
9/18/20 Preproposal Conference 
RFP - 21/9/P CITY OF SANTA FE SAFE ROUTES TO SCHOOL PROGRAM 
  
 
Attendees: 

1. Erick Aune, Santa Fe MPO  
2. Leah Yngve, Santa Fe MPO  
3. Hannah Burnham, Santa Fe MPO  
4. Hannah Day-Kapell, Alta Planning and Design  
5. Erin David, Alta Planning and Design  
6. Tim Rogers: Santa Fe Conservation Trust 
7. Sarah Knoss: Santa Fe Conservation Trust  

 
 

1. As the SFMPO is a major input here, representing the city match, Do we have a description of 
what role the SFMPO will play in this? 

a. Background: The intention was for a collaboration between parks, city, and SFMPO. 
Over the more recent timeframe, the SFMPO has asked for a more formal role in this 
project as described. This has been approved by the City and is pending with the 
NMDOT. This will be clarified so that the SFMPO can update its formal UPWP, which 
defines allowable tasks. So what is the SFMPO role: 

i. Leah Yngve will be the project manager for the project administration and the 
other SFMPO members will be lending technical support to some degree. This 
allows for a varied skillset to be included. The intention is to lend those skills to 
the selected team. The first work product will be a plan including public 
participation, site assessments, etc… 

b. Do we have a public engagement model in the virtual world yet? 
i. We have some ideas based on what we have been doing, but are open to new 

approaches and ideas. We are able to manage/set up zoom and similar calls. As 
it is the only option right now, this is the model we have been working with but 
are open to creative solutions as they are presented.  

c. Is the involvement in-kind or is the money coming from the grant? 
i. We will track our hours internally: the money is coming from the grant.  

ii. The money is not the city match, it’s just a coincidental similar number: the 
SFMPO is not an “in kind” match. 

2. What is Bike Santa Fe’s involvement or role? 
a. This group of passionate volunteers have been involved in the city’s processes for years. 

It hasn’t been formalized what they will do or their involvement as they need to be 
included in conversation with the selected team. 

i. Broadly, they are interested in building programs at schools such as Nina Otera, 
and Camino Real in educational classes for kids. They are likely more interested 
in individual project involvement. 

3. To what extent have we spoken with the SF school district? 
a. They are 100% on board with with a dedicated staff member, including submitting a 

letter of support for this project.  
4. What is the vision of the outcome at the end of this period (2022)? 

a. Getting a plan adopted by the school board 
b. Getting a plan adopted by the SFMPO policy board 



c. Getting a plan adopted by the City of Santa Fe 
d. The plan should reveal programs and projects that may be implemented.  
e. Programmatic elements s aimed at sustaining the funding and applying for future 

monies to continue the plan 
f. A variety of stakeholders to be identified and pulled into the project in the interest of 

broadening the sustainability of the project and diversifying involvement. 
5. Can you speak about infrastructure dearth in funding as this grant does not cover 

infrastructure?  
a. There are some funding sources that the SFMPO may be able to help to identify for 

future work on infrastructure identified by the plan. The plan will be critical in getting 
some of this funding, so the identification of infrastructure needs is important.  

6. TAP funding at the end of the two years? A Coordinating factor needs to occur in order to 
implement projects such as driver education, walking school buses, etc…  How will people who 
are involved with projects get paid? 

a. The project can provide stipends to existing staff members but cannot allow for hiring.  
7. The position being posted for a SRTS coordinator is related to this in what way? 

a. The city received a large award, more than one person’s salary. This has morphed into 
the idea of the RFP because of the nature and amount of funds.  

8. Does the money need to be spent by November  2022 
a. There is an extension opportunity, but we would prefer that it is spent successfully by 

the end of the period. We don’t want to extend unless absolutely necessary.  
9. TAP is a reimbursable grant. How does that work for the respondents of the RFP? 

a. The city will front the money and will pay the consultants invoices. The city will put 
together monthly invoices to be reimbursed.  

i. The SFMPO must work on programmatic elements and cannot be involved in 
project administration (except for tracking our own hours). The city is solely 
responsible for the invoices. The city will be the fiscal manager. 

10. Who replace Jennifer Romero 
a. We are unable to say for sure at this point and are making inquiries to John Muñoz. 

11. After the Is this with Recreation or is it with Parks? 
a. We are unsure at the moment 

12. What are the challenges? 
a. Public engagement done in a manner that the public/council is comfortable with plan 

recommendations, and that these have been vetted. Success , we think, will be through 
forming a committed stakeholder group that is invested. Key stakeholders who 
represent the communities will be essential. Key stakeholders from people at the 
schools, leaders, parents, community members need to be included, and should have 
leadership for their neighbors.  

b. A second challenge is School access, and we think getting access to schools may prove 
to be tricky to negotiate.  

c. There might be a cultural challenge in getting people to adopt alternative forms of 
tranportaition to school because it seems like people in Santa Fe have not adopted 
bicycling widely. It might be cultural or possibly infrastructure based, perhaps due to the 
placement of schools, but populations interested in biking and trails seem to be skewed. 

13. We didn’t include COVID as a challenge? Is there a reason for this? 
a. Right now, we are committed to staying home for this school year, and it is a wait-and-

see as to the opportunities for programs. 



b. There should be careful consideration of the policies implements right now, but the 
SRTS plan should be considering the future as moving towards normality, or becoming 
more as it was pre-COVID. This is an opinion and the programs developed during the 
term need to be based on the best available information. Changes to programs are 
welcome with future developments around this situation. 

i. Will the leadership group be interested in pivoting? Perhaps impletmenting safe 
routes to anywhere? 

1. Yes. Anything that spreads the tool of walking and biking to students 
identified by the funding will likely be acceptable. 

14. What is the definition of safe? How will we be looking at the proposals? 
a. Our communication with the school-district reveals that there is an equity interest and 

that there is a micro focus of a subset of schools, but with a macro piece of working on 
SRTS for all of the schools.  

15. Does the MPO have any raw data to contribute? 
a. We (The SFMPO) have a mixed bag of data available. Certain datasets may not mesh 

together well in order to achieve the goals, and so the consultant may need to produce 
appropriate datasets. 

b. We do have access to census data, with a number of tools at our disposal and some in-
house GIS skills. 

c. We are able to assist with this where very specified.  
 


