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SOLE SOURCE REQUEST AND DETERMINATION FORM 

This sole source request form must be submitted to the City of Santa, Purchasing Division for 
authorization, determination and processing by the Chief Procurement Officer (CPO).  

Please ensure to complete this form in its entirety - (*) must be completed. 
 
*Date: 
 
 
*Prepared By:      *Title: 
 

*Vendor Name: 
 
 
*Address: 
 
 
*City:     *State:   *Zip Code: 
 
 
*Description of Goods/Service to be procured: 

Facility maintenance and capital planning software license including the Asset 
Planner, Asset Planning, and Maintenance Management Modules.   

 
 
*Estimated Cost:     Term of Contract: 
                (One (1) year from award)    
   award)   

 
*Sole Source Request Justification Questions 1-4.  
 
1. Explain the purpose/need of purchase. Ensure to include a thorough scope of work 

for the services, construction or items of tangible personal property (if this is an 
amendment request to an existing contract, attach current contract). 
 
 
 
 
 
 
 
 
 
 

August 6, 2020  

De Alva Calabaza  Contracts Administrator 

Ameresco Asset Sustainability Group LLC 

111 Speen Street, Suite 401 

Framingham MA 01701 

26,395.88 plus NMGRT 1 year 

In 2015, Public Works-Facilities Division was given a directive by City Council through 
Resolution No. 2015-048 for staff to obtain services to examine the capital funding needs 

meet those needs and prepare the city to meet the growing funding requirements of its 
aging infrastructure.  The department contracted with Ameresco, Inc. through the State 
Price Agreement method of procurement.   
 
Since the implementation of this software in 2015, thousands of hours of staff time have 
been dedicated to populating the database, learning the tool and generating workflow 
around the software.  Implementation of a new software would take at least 1 year and 
require additional staff to manage the migration and implementation.  The Facilities 
Division will plan to perform a procurement to evaluate other software solutions in 2022.   
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2. Provide a detailed explanation of the criteria developed and specified by the 
department as necessary to perform and/or fulfill the contract.   

 
The contractor has affirmed sole source for the services, construction or items of 
tangible personal property (Attach memo from vendor). Provide documentation of 
due diligence for other possible vendors/contractors to provide the requested 
services/goods proved unsuccessful; or 

 
I. Other: explanation of the reasons, qualifications, proprietary rights or unique 

capabilities (unique and how this uniqueness is substantially related to the intended 
purpose of the contract) of the prospective contractor that makes the prospective 
contractor the one source capable of providing the required professional service, 
service, construction or item(s) of tangible personal property.  (Please do not state the 

 Unique and how this uniqueness is substantially related to the intended 
purpose of the contract. 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

3. Explain why other similar professional services, services, construction or item(s) of 
tangible personal property cannot meet the intended purpose of the contract. 

 
 
 
 
 
 

 

 

X 

The Facilities Division has incorporated the Ameresco asset planning and 
management software into their everyday maintenance work and capital planning.  
The software provides for data collection and reporting that:  a) utilizes industry 
standard life cycle models for short and long term planning for facility capital 
investments; b) provides a work order system to ensure responsiveness and 
document work performed by qualified maintenance staff as required by CID; and 
c) generates reports on maintenance trends and costs for use in operational 
optimization and prudent decision making.  The specific features of this software 
are essential for the continuation of the Facilities Division performance.  
The Ameresco Asset Planner software integrates and maintenance work order 
system with capital planning features so that daily work on our facilities updates the 
long term capital needs City facilities. Extensive and accessible reporting 
capabilities support work flow management, trend and compliance reporting, 
optimization of operations and capital planning.  

Procurement and implementation of a new solution would take at least 1 year and require 
additional staff to manage the migration and implementation.   
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*Approvals: 

Based on the above facts, the City of Santa Fe Purchasing Officer has made the determination that 
the justification for a Sole Source procurement is in accordance with the State Procurement Code, 
Section 13-1-126 Sole source procurement., NMSA 1978 and shall be posted for a 30-day period 
prior to award. 
 
 
___________________________________________   
Fran Dunaway, CPO      Date    
Purchasing Officer for the  
City of Santa Fe  
 
 
Pursuant to the State Procurement Code, Section 13-1-126 Sole source procurement., NMSA 
1978, the 30-day posting period of the Notice of Intent to Award this Sole Source request was 
met and no obligation to the award to the above referenced contractor were received. This 
Sole Source determination will be valid for a period of one (1) year from the date of the award. 
 
 
_____________________________________________   
Fran Dunaway, CPO      Date    
Purchasing Officer for the       
City of Santa Fe  
 
 
*Required Attachments: 

*Letter from Contractor acknowledging they are the only source (on their business letterhead 
and signed by the head of business or financial operations), 
*Quote from sole source Contractor 
*Agenda Item to be presented to City Council if over $60,000 for Professional Services and 
$60,000 for Goods and Non-Professional Services 

Fran Dunaway (Aug 27, 2020 22:10 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAQL8H4QB21ZcG35ueTT9_3hPDBHekDCCM


 
 

 
 
DATE:    August 10, 2020 
 
TO:   Jarel LaPan- Hill, City Manager 
   
VIA:        Mary McCoy, Finance Department Director 
                 Fran Dunaway, Purchasing Officer   
                  John Romero, Acting Public Works Department Director 
   
FROM: Michael Rodriguez, Facilities Division Director 
_________________________________________________________________________________________________________ 
 

:
Request for the Approval of a Services Agreement in the Total Amount of $26,395.88 plus 
NMGRT for FY21 ($131,665.93 Total for a 4 year contract) for the City of Santa Fe Asset 
Management Plan; Ameresco Asset Sustainability Group LLC; Michael Rodriguez, 
mrrodriguez1@santafenm.gov; 505-955-5932. 
 

 
Since 2015, Asset Management Plan Software provided through Ameresco has supported 

next 30 years, identifying potential funding strategies to meet those needs and prepare the 
city to meet the growing funding requirements of its aging infrastructure.  The City 
currently occupies 130 buildings and approximately 1,000,000 square feet.   
 
The PSA via Statewide Price Agreement with Ameresco has since expired and contractual 
obligations for annual renewal of the Asset Management Plan Software lapsed.  Public 
Works  Facilities Division would like to continue to use the Asset Management Plan 
Software established in 2015 to track capital needs of the City. 
 
ACTION REQUESTED:
 
Public Works Department respectfully requests your review and approval the funding 
source is General Fund - FUND: 100/ORG: 1000435 OBJ: 510310 for FY 21 Munis contract 
number is 3202083. Thank you in advance for your assistance. 







If you have any questions concerning this quotation, contact Amy Thompson Asset Sustainability  
at athompson@ameresco.com or call directly at (303) 588-5725.

Quotation
Ameresco Asset Sustainability Group LLC
111 Speen Street, Suite 401
Framingham, MA  01701 

           DATE:  August 6, 2020

Quotation For:  
City of Santa Fe, NM 
Building Maintenance 
200 Lincoln Avenue 
Santa Fe, NM  87504 

Comments or Special Instructions: 
Quotation good for 60 days. 

P.O. NUMBER CURRENCY PAYMENT TERMS

 USD Net 30 Days on Approval 

DESCRIPTION:
City of Santa Fe

One (1) Year Renewal Subscription for Software  

 
AMOUNT 

Four (4) year Software Subscription Fee - Based on Annual 12-month Period:  

 AssetPlanning™ Module $8,980.21**+ NM Tax 
o AuditPlanner™ (Smart Mobile tool) included with 

AssetPlanning™ 
o eDashboard (Smart Mobile tool) included with 

AssetPlanning™ 
 Maintenance Planner™ Modules $22,694.84** + NM Tax (includes

Preventative Maintenance™ and Service Request™)  

 (4) Hours of WebEx AssetPlanner™ support annually 

 Annual Executive Summary Refresh via WebEx 

 The fees listed are valid for a period of 60-days. 
 Fees are based on Ameresco’s standard terms and conditions. 
 Fees are exclusive of all applicable taxes.  

*FY21 Annual price of $31,675.05 is prorated to reflect payment already through 8/30/2020 
and to align invoicing to Fiscal Year

Reports or documents delivered by Ameresco are not Section 508 or WCAG 2* conformant and not 
intended to be used. Ameresco can provide conformant reports on a fee basis upon request. 

 
Annual Subscription 

fees 
 

July 1,2020 – June 30,2021 

$26,395.88* + NM tax 

 

 

$26,395.88 + NM Tax 

Contracted 1-Year Total

Approval:  City of Santa Fe, NM

Name:  ___________________________      Date: ________________ 
 
Signature:  ________________________________________________ 
 
Invoice Contact and Address: _________________________________ 
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