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TRANSIT ADVISORY BOARD MEETING
TUESDAY, SEPTEMBER 27, 2016
5:00 PM -7:00 PM

SANTA FE TRAILS FACILITY
2931 RUFINA STREET

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MEETING MINUTES: AUGUST 23, 2016
PUBLIC COMMENT
PRESENTATION:

1. ROSEMARY ROMERO PROVIDING OVERVIEW OF NCRTD AND CITY OF SANTA FE
CONSOLIDATION MERGER STUDY

DISCUSSION ITEMS:

STAFFING UPDATE - STAFF

SOUTHSIDE TRANSIT CENTER UPDATE- STAFF

SHERIDAN DESIGN AND UPDATE - STAFF

BUS REPLACEMENT SCHEDULE- THOMAS MARTINEZ

SYSTEM RIDERSHIP - FIXED ROUTE, PARATRANSIT, AND SF PICK-UP
CUSTOMER COMMENT/COMPLAINT SYSTEM - STAFF

OPERATIONS AND MAINTENANCE -- THOMAS MARTINEZ

Nk whe=

PUBLIC COMMENT

ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520, five (5)
working days prior to meeting date.
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Transit Advisory Board
Meeting Index
August 23, 1

Cover Page 0
Call to Order Chair Colin Messer called the mgeting _qf the Transit Advisory Board to order 1
at 5:02 p.m. at the Santa Fe Trails Facility, 2931 Rufina Street, Santa Fe, NM
Roll Call A quorum was established with roll call. 1
Approval of the Agenda AI\Z; (;Z\éinwr;;l’g;e;afszzfzr;\\//i ;:: ;ﬁ:’nda as presented with a second from 1
Correction
Reflect Mr. Garrett Robinson was in attendance at the last meeting towards
Approval of June 28, 2016 the end of the meeting. 1
Mr. Calvert moved to approve the minutes as amended, with a second by Mr.
Cooper which passed by voice vote.
Public Comment Discussion Only 1
Discussion Items:
1. Introduction of New TAB Member
Marlon Guite and Appointment Status
2. NCRTD Feasibility RFP FY 2017
3. Staffing Update-Staff i
4. Southside Transit Center Update-Staff Discussion Only 2
5. Sheridan Design and Update-Staff 2
6. Bus Replacement Schedule-Tomas 9
Martinez
7. System Ridership-Fixed Route, 2,3
Paratransit, and SF Pick Up-Staff 3
8. Customer Comment/Complaint 34
System-Staff ’
9. Operations and Maintenance- Thomas 4
Martinez
Public Comment Discussion Only 4
Adjourn There being no further bu§iness to come befqre the Transit Advisory Boqrd . 4
Ms. Estrada moved to adjourn at 6:18 p.m. with a second from Ms. McGinnis
which passed by voice vote.
Signature Page 4




Transit Advisory Board Meeting
Tuesday, August 23, 2016
5:00 p.m. to 7:00 p.m.
Santa Fe Trails Transit Facility

1. CALL TO ORDER

Chair Colin Messer called the meeting of the Transit Advisory Board to order at 5:02 p.m. at the Santa Fe
Trails Facility, 2931 Rufina Street, Santa Fe, NM. A quorum was established with roll call.

2. ROLL CALL

Present

Colin Messer, Chair
Mary McGinnis
Aurore Bleck

Stan Cooper

Chris Calvert
Rebecca Estrada

Excused
Paul Thompson

Others Present

Isaac Pino, City Public Works Department Director

Thomas Martinez, City Transit Interim Director of Operations
Keith Wilson, City Transit Staff

David Chapman, ADA Coordinator City of Santa Fe

Linda Vigil, Stenographer

3: APPROVAL OF AGENDA

MOTION: Mr. Calvert moved to approve the agenda as presented with a second from Ms. Bleck
which passed by voice vote.

4. APPROVAL OF MINUTES: June 28, 2016

Correction
Reflect Mr. Garrett Robinson was in attendance at the last meeting towards the end of the meeting.

MOTION: Mr. Calvert moved to approve the minutes as amended, with a second by Mr. Cooper
which passed by voice vote.

5. PUBLIC COMMENT

There was not a member of the public present.
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6. DISCUSSION ITEMS

1. INTRODUCTION OF NEW TAB BOARD MEMBER MARLON GUITE AND APPOINTMENT
STATUS

Marlon Guite resigned as of this morning. His school schedule would conflict with the meetings.

A discussion was held about the two vacancies on the board. Chair Messer requested suggestions for new
members, or to contact the people who were interested before.

A copy of the memo from the Mayor showing all reappointments is included in the packet. (See Exhibit A)

Ms. Estrada discussed the idea of presenting to the student body at SFCC, it could reach a different
demographic.

Ms. Bleck will ask Ms. Coby Livingston who was interested before.
2. NCRTD FEASIBILITY RFP FY 2017

Mr. Martinez reported the kickoff meeting last month was to go over the basics and gather info. TAB
members will be called in for interviews. Ms. Rosemary Romero will be the facilitator.

Mr. Martinez reported there will be a public website with updates and the public can leave comments.
There will be a link on the Transit and NCRTD websites. The planning meetings are held on the first Friday
of the month any member wishing to attend may do so.

A brief discussion was held about the AFSCME and Teamsters Unions.
Chair Messer will keep this item on the agenda for updates.
3. STAFFING UPDATE

Mr. Martinez reported there is still a shortage in staffing. There will be interviews this week for the
temporary positions.

Chair Messer briefly discussed the SFPS outreach for drivers. Mr. Martinez read about a national shortage.

Ms. Estrada discussed the plans for the shuttles to the SFCC, however there will be a special legislative
session where the Governor may make 5% cuts. With the Special Session certain budgeted items may
have to be resubmitted.

4, SOUTHSIDE TRANSIT CENTER UPDATE

Mr. Wilson reported the prairie dogs will be relocated by September. There is a certain time they have to
move them. The site assessment and environmental plans are being worked on. The FTA funds will cover
the driveway and small improvements.

TRANSIT ADVISORY BOARD
MEETING MINUTES-AUGUST 23, 2016
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A brief discussion was held about the parking area in the back, the restrooms and customer service
counter. Depending on the other funding the inside projects could get done as well.

Mr. Wilson reported as of now the building is leased month to month to the Santa Fe Motorsports business
for storage.

A discussion was held about transporting passengers to the Santa Fe Place and where they can drop them
off if they cannot enter the property. Perhaps a sidewalk can be built. Mr. Martinez states once the
construction begins those talks can start with the Santa Fe Place.

Mr. Martinez states there are some ideas, however they will need to discussed further and then he will
bring them to the Board.

5. SHERIDAN DESIGN AND UPDATE

Mr. Wilson states the funding will be transferred from FTA once a form he just submitted gets approval.
A categorical exclusion will allow him to apply for more funding and tweak it as needed. The bids will begin
in October.

6. BUS REPLACEMENT SCHEDULE

Mr. Martinez Tomas working on identifying the funding to get more buses replaced. Perhaps next fiscal
year, they can attempt again.

Mr. Cooper suggested working with the board he sits on to become one of the three projects they are trying
to get capital outlay from. Mr. Calvert mentioned there is a big movement to start capital outlay reform.

Chair Messer asked that Mr. Cooper keep the board informed closer to the legislature. A discussion was
held about the quarter cent tax and the funding that will bring.

7. SYSTEM RIDERSHIP-FIXED ROUTE, PARATRANSIT, AND SF PICK UP

Mr. Martinez reported ridership is still down, however it is down at the national level as well. (See Exhibit B)
Santa Fe Ride is down due to staffing, the on time performance is down.

Chair Messer briefly discussed marketing and the budget not being able to include it. Mr. Martinez stated
he came up with a redesign for the bus passes that was cost efficient.

A discussion was held about the system of the ART project in Albuquerque.

Mr. Martinez did not have the numbers for ridership from Indian Market yet, those will be included next
month. The Folk Art Market brought in good numbers.

8. CUSTOMER COMMENT/COMPLAINT SYSTEM

Chair Messer reviewed the Customer Comment/Complaint system log. (See Exhibit C) He lodged a
complaint of the bus near the South Capital Station passing by and not stopping.
TRANSIT ADVISORY BOARD
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A brief discussion was held about the old complaints and closing them out. He will make final attempts to
reach the customers.

Mr. Martinez stated Mr. Greg O’hara now has voicemail set up.

A discussion was held about service animal complaints and how they can be different. Mr. Martinez
discussed a certain incident that went to the Mayor, although he tried to resolve it.

Mr. Chapman the ADA Coordinator discussed the certifications that the handler is to take and the
difference recognized organizations. There aren't always badges and collars that are recognized by ADA. A
discussion was held about the questions allowed to ask the customer. The driver should not ever ask the
passenger to discuss the actual disability. There can sometimes be imposter animals that aren’t properly
trained and incidents could occur where the trained animal gets hurt and can be placed out of commission.
A discussion was held about emotional support animals and the many types there can be.

Mr. Chapman stated if the animal becomes unruly the driver can ask them to leave and calm the animal
and return later.

Chair Messer will meet with Mr. O’hara to discuss further,

9. OPERATIONS AND MAINTENANCE
Mr. Martinez presented his report. (See Exhibit D) Mr. Martinez reported one unit had a charging issue and
was towed to Albuquerque to get reprogrammed at the dealer. Unit 5613 was in an accident but is back on

the road.

Mr. Martinez will discuss with Mr. Marquez when he returns about a transmission issue on one unit. This
will be covered under warranty.

Mr. Martinez reported that he has staff painting the faded curbs and bus stops.
7. PUBLIC COMMENT

There was not a member of the public present.
8. ADJOURN

MOTION: There being no further business to come before the Transit Advisory Board Ms. Estrada
moved to adjourn at 6:18 p.m. with a second from Ms. McGinnis which passed by voice vote.

SIGNATURES Q—% g)

Colin Messer, Chair Linda Vigil, Vigil, Sten her
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DISCUSSION ITEM

5. REPORT ON SYSTEM RIDERSHIP---SANTA FE TRAILS,
SANTA FE RIDE, AND SANTA FE PICK-UP



SANTA FE TRAILS FY2017

AUGUST 2016 RIDERSHIP

| / (D) Route'l | Route2l! Routc4 [Route5 Route 6  Route M  Route 21 Routc 22 [N Routc 20 [SNAL
01-Aug-16 MO 476 1809 396 150 174 40 0 2 283 27 3387
02-Aug-16 TU 308: 3830 563 20 45 39 17 128 205: 0 5155
03-Aug-16 WE 113 1210 381 132 113 28 a4 40 39 0 2060
04-Aug-16 TH 516 1746 366 219 408 70 42 32 431 66 3896
05-Aug-16:FR 123 840 125 0 0 0 37 0 74 0 1199
06-Aug-16 SA 0 0. 0 0 0 0: 0 0 0 0 0
07-Aug-16SU 245 1239: 400 75 111 30! 0 32 77 10 2219
08-Aug-16 MO 256; 910: 60 34 33 14: 26 57 110! 0 1500
09-Aug-16.TU 505 2734 607 181 253 143; 34 57 555/ 79 5148
10-Aug-16 WE 147 1768 219 8 68 29 30 48 265’ 25 2607
11-Aug-16 TH 710 1482 317 319 348 225 25 138 217 26/ 3807
12-Aug-16 FR 287 555, 108 43 126 25 0 93 85 31 1353
13-Aug-16 SA 154 509° 473 136 133 66 12 0 40 0 1523
14-Aug-16 SU 109 796 105 14 12 30 0 0: 68 25 1159
15-Aug-16'MO 452 2311 429 136 204 71 34 56/ 257; 77/ 4027
16-Aug-16 TU 326 1871 340 183 198 60 36 99: 269: 33 3415
17-Aug-16 WE 123 1462 247 0 0 0 28 74 125¢ 0 2059
18-Aug-16:TU 344: 1175 428 325 459 188 47 65 307¢ 43 3381
19-Aug-16 FR 317 975 287 119 171 54 35 0 199 19 2176
20-Aug-16 SA 29 0 0 0 0 0 0 0: 74; 15 118
21-Aug-16 SU 454 2970 453 50 63 45 0 0 75: 11 4121
22-Aug-16°'MO 388 1082° 208 174 230 71 8 114 198, 38 2511
23-Aug-16 TU 351 2322 540 158 207 62 249 183 349: 37 4458
24-Aug-16 WE 367 1339/ 403 48 142 3 116 123 193 34 2768
25-Aug-16 TH 550 800 253 110 251 69 110 0 227 27 2397
26-Aug-16 FR 396 2466 586 169 275 58 89 210 209 39 4497
27-Aug-16 SA 133 884 87 39 49 31 0 0 93 19 1335
28-Aug-16 SU 121, 574 210 0 0 28 0 0 58 24 1015
29-Aug-16 MO 315 1459 407 149 190 49 122 106: 213; 27 3037
30-Aug-16 TU 52: 1470 155 189 101 25 0 88" 92; 36 2208
31-Aug-16 WE 760 1134 375 249 256 68 202 46 364 15 3469
Totals 9427 43722 9528 3429 4620 1621 1333 1791 5751 783 82005
[Ridership' 2014 2015 2016 = T I
JAN 80920 73968 65846 ——2014
FEB 81623 77909 72094 114000
MAR 89698 87077 75825 104000 —8—2015
APR 84634 82176 64364 —_—2016
MAY 86534 76139 82826 94000
JUN 85635 79142 72432
JUL 98558 114212 90908 84000
AUG 93129 82801 82005 A
SEPT 90873 87406 74000 /*“" \
OCT 95332 83052 64000 ! & ! . 7 A : . | | ! | :
NOV 73155 69230
DEC 77090 66491 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
1037181 | 979603 | 606300
"Revenuse 2014 2015 2016 T — o -
JAN $27,761 $25242 $23,721 $31,000
FEB $26,297 $22,755 $25,696
MAR  $28,700 $27,350 $24,037 $29,000
APR  $27.984 $26293 $21,482
MAY  $27,536 $25682 $27,401 $27,000
JUN $28,145 $26,437 $26,574
JUL  $27,009 $26,337 $24,967 $25,000
AUG $30,219 $26,114 $29,299
SEPT  $29.611 $25768 $23,000
OCT  $29,013 $26,809
NOV  $24130 $23,724 $21,000 e ——r——t— -
DEC $25,128  $23,915 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
$331,534 | $306,425 | $203,177




On-Time Performance

August 31, 2016

2012) On 2013|On Time 2014 On Time 2015| On Time 2016| On Time
Time % % % % %
Jan-12| 90.16 Jan-13| 91.10 Jan-14]  90.69 Jan-15| 92.27 Jan-16] 91.23
Feb-12| 92.70 Feb-13| 90.00 Feb-14|  90.54 Feb-15) 91.70 Feb-16| 90.89
Mar-12 94.26 Mar-13| 90.71 Mar-14| 89.91 Mar-15| 91.58 Mar-16| 90.70
Apr-12| 92.92 Apr-13] 92.51 Apr-14| 91.08 Apr-15| 92.13 Apr-16| 89.47
May-12| 94.47 | May-13| 93.00 May-14] 91.93 May-15| 92.64 May-16| 88.89
Jun-12| 91.94 Jun-13| 93.00 Jun-14| 91.48 Jun-15| 91.23 Jun-16/ 88.39
Jul-12| 90.02 Jul-13| 91.64 Jul-14f  91.50 Jul-15) 91.20 Jul-16] 90.38
Aug-12| 91.09 Aug-13| 91.54 Aug-14]  90.61 Aug-15| 90.23 Aug-16| 87.14
Sep-12| 89.84 Sep-13| 89.47 Sep-14|  79.13 Sep-15| 91.84 Sep-16
Oct-12| 92.83 Oct-13| 91.08 Oct-14| 91.14 Oct-15| 91.32 Oct-16
Nov-12| 92.87 Nov-13| 91.19 Nov-14| 91.38 Nov-15| 92.19 Nov-16
Dec-12| 90.74 Dec-13| 89.81 Dec-14| 91.09 Dec-15| 91.64 Dec-16
Santa Fe Ride Ridership
3500
|
2000 | ——2014
1500 | ==2015
2016
1000

January
February
March
April

May

June

July
August
September
October
November

December

Annual Total

2 4 7

2012 2013 2014 2015 2016
2827 | 2859 | 2971 | 2724 2480
2884 | 2750 | 2736 | 2771 2518
3116 | 2903 | 3013 | 2845 2695
3057 | 3132 | 2983 | 2756 2667
2850 | 2844 | 2890 | 2513 2656
2714 | 2812 | 2736 | 2552 2626
2750 | 3023 | 2900 | 2695 2464
2827 | 3223 | 2911 | 2753 2581
2662 | 3137 | 2861 | 2512

2920 | 3229 | 2983 | 2672

2748 | 2728 | 2609 | 2418

2479 | 2733 | 2827 | 2432
33834 35373 34420 31643 20687

10 11

12
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DISCUSSION ITEM

6. REPORT ON CUSTOMER/COMPLAINT SYSTEM
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DISCUSSION ITEM

7. REPORT ON FLEET AND FACILITIES MAINTENANCE
(THOMAS MARTINEZ)



