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2018 Q1

Occupancy & Room Rates

Q1 Q2 Q3 Q4 YTD

2018 58.1 58.1

2017 55.7 72.7 78.4 65.0 68.9

(Y/Y) 2.4 #VALUE! #VALUE! #VALUE! ‐10.8

Average Daily Rate
Q1 Q2 Q3 Q4 YTD

2018 $112.96 $112.96

2017 $111.53 $129.66 $157.91 $136.22 $111.53

(Y/Y) 1.3% #VALUE! #VALUE! #VALUE! 1.3%

Revenue Per Available Room
Q1 Q2 Q3 Q4 YTD

2018 $66.41 $66.41

2017 $65.26 $94.61 $123.82 $89.20 $65.26

(Y/Y) 1.8% #VALUE! #VALUE! #VALUE! 1.8%

Source: Rocky Mountain Lodging Report. 
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2018 Q1

Website

Summary: 

Traffic was down 6% year over year and 12% from Q4 2017. This is likely related to advertising as advertising‐

related traffic is down 64% from last quarter and down 50% year over year. Demographics were fairly static, with 

slight increases in the 55+ age range and in female visitors both Q/Q and Y/Y. Conversion rates were up 21% year 

over year and 81% from Q4 2017 buoyed by Visitor Guide Requests and Accommodations page visits. The previous 

top page (City Different) fell to 6th place, with the Calendar the top page in Q1 2018, closely followed by the home 

page. 

Key Insights: 

 Desktop traffic fell by 18%, with phone and tablet traffic both increasing (9% and 15% respectively).  

 The top 10 pages in Q1 were (in order): Calendar, Home Page, Things to Do, Spring Break, Visiting Santa 

Fe, The City Different, Visitors Guide, What’s Happening, Must See Events, and Accommodations. The 

Calendar and Home page received the lion’s share of traffic with 28% of all visits. The remainder of the 

top 10 all received less than 4% of visits each, reflecting the diversity of popular content on the site. 

 Facebook traffic fell 34%, but it remains far and away the top social referrer to the site, delivering 65% of 

all social traffic. 

 Top search queries for the site in Q1 included the keywords, “events, tourism, chimayo,  and plaza,” each 

combined with “santa fe”. 

 Kids Free Spring Break traffic fell 24% from last year.  On February 28, optimizations were made to the 

Kids Free digital advertising campaign remove an underperforming campaign with Pandora and shift the 

budget to additional impressions with another paid media vendor, Varick. The optimization resulted in 

37% more imps, 82% more clicks and a 32% higher CTR M/M. 

 US visitors made up 94% of visitors, with Canada making up another 2%. Top  states for visitors were NM, 

TX, CA, CO, NV, AZ, NY, IL, FL and WA. The largest growth Y/Y was seen in NV, which grew by almost 60%, 

while CA and CO grew by double digits. NM and TX both experienced slight losses Y/Y despite sending the 

most visitors. 

 The top landing pages for Q1 were: the Home Page, the Calendar, Spring Break, The City Different,  Things 

To Do, What’s Happening, Visitors Guide, Family Activities, Visiting Santa Fe, and Accommodations. This 

list reflects the mix of promoted pages and typical visitor event‐related flow. Family Activities is a new 

inclusion, and probably reflects the family‐friendly sense that Kids Free has been promoting for three 

years now. 

Action Items: 

 Work with advertising team to integrate advertising and site goals 

 Use analytics data to help inform the design of the site in order to increase traffic to goals 

 Improve end user experience for both visitors and business partners 

 Use search query data to inform content of the site to help visitors find desired sections 
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2018 Q1

Website: SantaFe.org

Website
Q1 Q2 Q3 Q4 YTD

Total Sessions Goal 10%

2018 259,187 259,187 EOY Goal 1,431,679

2017 274,533 415,461 309,351 302,181 274,533 % EOY Goal 18%

(Y/Y) ‐5.6% ‐100% ‐100% ‐100% ‐5.6% % YTD Goal 72%

Unique Users Goal 10%

2018 210,072 210,072 EOY Goal 1,187,485

2017 230,769 356,065 248,970 243,728 230,769 % EOY Goal 18%

(Y/Y) ‐9.0% ‐100% ‐100% ‐100% ‐9.0% % YTD Goal 71%

Average Pages Per Session Goal 10%

2018 2.46 2.46 EOY Goal 2.42

2017 2.28 2.09 2.33 2.12 2.28 % EOY Goal 101%

(Y/Y) 7.9% #VALUE! #VALUE! 7.9%

Average Time on Site Goal

2018 2:39 2:39 EOY Goal 2:25

2017 2:20 1:55 2:27 2:05 2:20 % EOY Goal 110%

(Y/Y) 13.3% #VALUE! #VALUE! #VALUE! 13.3%

Conversion Rate Percentage Goal

2018 15.0 15.0 EOY Goal 10.9

2017 11.5 9.2 10.7 8.4 11.5 % EOY Goal 138%

(Y/Y) 3.5 0.1 3.5
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2018 Q1

Website: Blog

Q1 Q2 Q3 Q4 YTD

Goal 25%

2018 14,645 14,645 EOY Goal 119,830

2017 18,989 22,303 29,534 25,038 18,989 % EOY Goal 12%

(Y/Y) ‐22.9% ‐100% ‐100% ‐100% ‐22.9% % YTD Goal 49%

Goal 25%

2018 3:17 3:17 EOY Goal 4:08

2017 3:03 3:16 3:23 3:31 3:03 % EOY Goal 80%

(Y/Y) 7.8% #VALUE! #VALUE! #VALUE! 7.8%

Goal 25%

2018 9.0 #DIV/0! 9.0 EOY Goal 7.6

2017 6.1 6.7 8.3 10.1 6.1 % EOY Goal 118%

(Y/Y) 2.9 #VALUE! 2.9

Blog

Page Views

Average Time on Blog

Referrals to Website Percentage (Visitors that clicked through to a non‐Blog page)

 ‐
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Newsletters
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2018 Q1

Newsletters: Consumer

Email Consumer
Q1 Q2 Q3 Q4 YTD

Goal 5%

2018 144,978 144,978 EOY Goal 606,352

2017 144,209 143,165 144,924 145,180 144,209 % EOY Goal 24%

(Y/Y) 0.5% ‐100% ‐100% ‐100.0% 0.5% % YTD Goal 96%

Goal 10%

2018 25,300 25,300 EOY Goal 108,864

2017 24,563 24,850 25,129 24,425 24,563 % EOY Goal 23%

(Y/Y) 3.0% ‐100% ‐100% ‐100% 3.0% % YTD Goal 93%

Goal 5%

2018 17.5 #DIV/0! #DIV/0! #DIV/0! 17.5 EOY Goal 17.9

2017 17.0 17.4 17.4 16.9 17.0 % EOY Goal 98%

(Y/Y) 0.5 #DIV/0! #DIV/0! #DIV/0! 0.5

Goal 5%

2018 88,849 88,849 EOY Goal 352,385

2017 80,577 83,075 85,378 86,575 80,577 % EOY Goal 25%

(Y/Y) 10.3% ‐100% ‐100% ‐100% 10.3% % YTD Goal 101%

Goal 10%

2018 16,177 16,177 EOY Goal 68,005

2017 14,897 15,428 15,935 15,563 14,897 % EOY Goal 24%

(Y/Y) 8.6% ‐100% ‐100% ‐100% 8.6% % YTD Goal 95%

Goal 5%

2018 18.6 #DIV/0! #DIV/0! #DIV/0! 18.6 EOY Goal 19.4

2017 18.5 18.6 18.7 18.0 18.5 % EOY Goal 96%

(Y/Y) 0.1 #DIV/0! 0.1

Open Rate: Deals & Specials (Quarterly Average Percentage)

Sent: Happenings  

Opened: Happenings 

Open Rate: Happenings (Quarterly Average Percentage)

Sent: Deals & Specials

Opened: Deals & Specials
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2018 Q1

Newsletters: Industry

Email Industry
Q1 Q2 Q3 Q4 YTD

Goal 5%

2018 3,374 3,374 EOY Goal 13,976

2017 3,351 3,304 3,341 3,314 3,351 % EOY Goal 24%

(Y/Y) 0.7% ‐100% ‐100% ‐100% 0.7% % YTD Goal 97%

Goal 10%

2018 1,022 1,022 EOY Goal 4,461

2017 964 1,071 1,052 968 964 % EOY Goal 23%

(Y/Y) 6.0% ‐100% ‐100% ‐100% 6.0% % YTD Goal 92%

Goal 5%

2018 30.8 #DIV/0! #DIV/0! #DIV/0! 30.8 EOY Goal 30.3

2017 28.9 32.5 31.7 29.7 30.7 % EOY Goal 102%

(Y/Y) 1.9 #DIV/0! #DIV/0! #DIV/0! 0.1

Goal 5%

2018 3,362 3,362 EOY Goal 13,986

2017 3,362 3,305 3,351 3,302 3,362 % EOY Goal 24%

(Y/Y) Flat ‐100% ‐100% ‐100% Flat % YTD Goal 96%

Goal 10%

2018 1,078 1,078 EOY Goal 4,719

2017 1,094 1,082 1,088 1,026 1,094 % EOY Goal 23%

(Y/Y) ‐1.5% ‐100% ‐100% ‐100% ‐1.5% % YTD Goal 91%

Goal 5%

2018 32.1 #DIV/0! #DIV/0! #DIV/0! 32.1 EOY Goal 34.2

2017 32.6 32.7 32.6 31.2 32.3 % EOY Goal 94%

(Y/Y) ‐0.5 #DIV/0! #DIV/0! #DIV/0! 0.2

Sent: Marketing Report 

Opened: Marketing Report 

Open Rate: Marketing Report (Quarterly Average Percentage)

Sent: Sales Report 

Opened: Sales Report 

Open Rate: Sales Report (Quarterly Average Pecentage)
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Public Relations
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2018 Q1

Public Relations

Public Relations
Q1 Q2 Q3 Q4 YTD

Pitches Goal 10%

2018 352 352 EOY Goal 579

2017 199 85 130 112 199 % EOY Goal 61%

(Y/Y) 76.9% ‐100% ‐100% ‐100% 76.9% % YTD Goal 243%

Press Releases Goal 10%

2018 4 4 EOY Goal 25

2017 5 6 6 6 5 % EOY Goal 16%

(Y/Y) ‐20.0% ‐100% ‐100% ‐100% ‐20.0% % YTD Goal 63%

Media Visits Goal 10%

2018 18 18 EOY Goal 98

2017 25 20 23 21 25 % EOY Goal 18%

(Y/Y) ‐28.0% ‐100% ‐100% ‐100% ‐28.0% % YTD Goal 74%

Media Contacts Goal 10%

2018 497 497 EOY Goal 1,914

2017 381 455 446 458 381 % EOY Goal 26%

(Y/Y) 30.4% ‐100% ‐100% ‐100% 30.4% % YTD Goal 104%

Earned Media Goal 10%

2018 $8,763,474 $8,763,474 EOY Goal 39,809,905

2017 $18,378,675 $7,117,093 $4,420,387 $6,274,668 $18,378,675 % EOY Goal 22%

(Y/Y) ‐52.3% ‐100% ‐100% ‐100% ‐52.3% % YTD Goal 88%

Earned Media Impressions

2018 476,774,236 476,774,236

2017 1,618,516,299 1,019,693,366 256,955,200 340,454,363 1,618,516,299

(Y/Y) ‐71% ‐100% ‐100% ‐100% ‐71%
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Social Media
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2018 Q1

Social Media: Facebook

Facebook
Q1 Q2 Q3 Q4 YTD

Goal 25%

2018 63,429 63,429 EOY Goal 71,005

2017 56,804 58,735 60,220 62,005 56,804 % EOY Goal 89%

(Y/Y) 11.7% #REF! #REF! #REF! 11.7% % YTD Goal 357%

Goal 50%

2018 39,575 39,575 EOY Goal 51,123

2017 34,082 37,003 47,573 38,443 34,082 % EOY Goal 77%

(Y/Y) 16.1% ‐100% ‐100% ‐100% 16.1% % YTD Goal 310%

Goal 50%

2018 20,803 20,803 EOY Goal 266,592

2017 38,001 60,941 42,385 36,401 38,001 % EOY Goal 8%

(Y/Y) ‐45.3% ‐100% ‐100.0% ‐100% ‐45.3% % YTD Goal 31%

Goal 50%

2018 61,702 61,702 EOY Goal 748,266

2017 141,908 146,318 87,079 123,539 141,908 % EOY Goal 8%

(Y/Y) ‐56.5% ‐100% ‐100% ‐100% ‐56.5% % YTD Goal 33%

Goal 50%

2018 87,961 87,961 EOY Goal 555,245

2017 100,276 91,749 73,160 104,978 100,276 % EOY Goal 16%

(Y/Y) ‐12.3% ‐100% ‐100% ‐100% ‐12.3% % YTD Goal 63%

Goal 15%

2018 3,322 3,322 EOY Goal 19,903

2017 5,035 4,412 4,220 3,640 5,035 % EOY Goal 17%

(Y/Y) ‐34.0% ‐100% ‐100% ‐100% ‐34.0% % YTD Goal 67%

*Non‐Residents defined as FB users who identify their location outside of a 2‐hour radius of Santa Fe.

Website Referrals

Page Followers

Non‐Resident Page Followers *

People Talking About This
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2018 Q1

Social Media: Twitter

Q1 Q2 Q3 Q4 YTD

Goal 25%

2018 13,410                13,410                EOY Goal 16,309

2017 12,088                12,388                12,767            13,047             12,088                % EOY Goal 82%

(Y/Y) 10.9% ‐100% ‐100% ‐100% 10.9% % YTD Goal 329%

Goal 20%

2018 2,464                  2,464                  EOY Goal 12,290

2017 2,846                  2,461                  2,045               2,890                2,846                  % EOY Goal 20%

(Y/Y) ‐13.4% ‐100% ‐100% ‐100% ‐13.4% % YTD Goal 80%

Goal 15%

2018 242,800             242,800             EOY Goal 1,053,630

2017 236,900             212,500             218,300          248,500           236,900             % EOY Goal 23%

(Y/Y) 2.5% ‐100% ‐100% ‐100% 2.5% % YTD Goal 92%

Goal 50%

2018 298                     298                     EOY Goal 2,497

2017 249                     406                     275                  318                   249                     % EOY Goal 12%

(Y/Y) 19.7% ‐100% ‐100% ‐100% 19.7% % YTD Goal 48%

*Engagement includes Retweets, Favorites, Replies, and  Link Clicks.
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2018 Q1

Social Media: Instagram & Pinterest

Q1 Q2 Q3 Q4 YTD

Followers Goal 100%

2018 20,500                20,500                EOY Goal 38,800

2017 16,234                17,400                18,300            19,400             16,234                % EOY Goal 53%

(Y/Y) 26.3% ‐100% ‐100% ‐100% 26.3% % YTD Goal 211%

Q1 Q2 Q3 Q4 YTD

Goal 200%

2018 2,415                  2,415                  EOY Goal 7,200

2017 2,329                  2,358                  2,386               2,400                2,329                  % EOY Goal 34%

(Y/Y) 3.7% ‐100% ‐100% ‐100% 3.7% % YTD Goal 134%

Goal 100%

2018 503                     503                     EOY Goal 3,180

2017 348                     365                     556                  321                   348                     % EOY Goal 16%

(Y/Y) 44.5% #REF! #REF! #REF! 44.5% % YTD Goal 63%
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2018 Q1

Social Media: YouTube

Q1 Q2 Q3 Q4 YTD

Goals 100%

2018 361                     361                     EOY Goal 682

2017 302                     312                     326                  341                   302                     % EOY Goal 53%

(Y/Y) 16.3% #REF! #REF! #REF! 19.5% % YTD Goal 212%

Goals 100%

2018 10,288                10,288                EOY Goal 74,840

2017 7,283                  10,436                11,332            8,369                7,283                  % EOY Goal 14%

(Y/Y) 29.2% #REF! #REF! #REF! 29.2% % YTD Goal 55%
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