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Water Conservation Office  
Monthly Overview of Scorecard Progress – December 2017  
 

Education Outreach: 

Education Initiative: 
• 12/1 -Passport presentation at Carlos Gilbert (2 classes) – KSFB 
• 12/4 -Passport presentation at Amy Biehl (4 classes) – KSFB 
• 12/8 - Passport presentation at Salazar (2 classes) – KSFB 
• 12/11 - Passport presentation at Kearny (3 classes) – KSFB 
• 12/5 – Lisa met with the outdoor collaborative on summer camp programming for 2018 

General Outreach: 
• Meetings with 7 potential restaurants for the commercial pilot project 

 

Communication and Customer Service: 

Eye On Water Rollout: 
• 2,773 total signups as of 12/15/2017 - 26 added since last month! 

Indoor Water Audits:  

Enforcement Activity:  
• Work is currently being done with customer service to address continuous flows that are showing 

up in Badger which is indicative of a possible leak – letters are being sent out and phone calls are 
being made to customers 

• Work is being done with customer service to identify accounts with leaks that fall above a certain 
threshold to determine whether or not shutoffs need to be made. 

• 12/6/17 St Francis/Alameda Warning: Fugitive water/water waste 
• 12/6/17 Downtown/Alto St Warning: Fugitive water/water waste 
• 12/12/17 Cerrillos/Zafarano Citation: Fugitive water/water waste 
• 12/14/17 Cerrillos/Rufina Water leak from meter- Warning: Fugitive water/water waste 
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Residential and Commercial Rebates: 
Remaining fund balance as of December 15, 2017: $279,896.00 

  
Rebates awarded FY-to-date: 

• HET (all types) 75 
• Clothes Washers (all types) 52 
• Rain Water Harvesting (including rain barrels) 34 
• Custom Commercial 0 

Strategic Marketing Plan: 
• Radio Show Guests (Hilario Romero, Customer Service) 
• FY 17/18 Strategic Marketing Plan approved by WCC on 12/12/17 
• Irrigation rebate materials being finalized  
• Creative tactical briefs are being completed for all 4 strategies identified in the SMP 
• Ad development for the Next Generation Water Summit 

 

Effective Program Management 

Organizational Development: 
• Annual PADP completed for Christine Chavez with staff input to direct supervisor 

Water Conservation Committee: 
• Timeline document on the history of the Water Conservation program was developed to send out 

to potential candidates, existing representatives and city staff to offer consistent talking points on 
water conservation. 

• 12/4 – Grants/ Education subcommittee met 
• 12/7 – Strategic Marketing subcommittee met 

Integration with Water Resources: 
• Met with Daniel B. Stephens on 12/7 to go over initial results of the AWWA audit 

 

Stewardship and Conservation: 

Regional Collaborations: 
• Lisa Noriega is serving on the NMWCA board. 
• Caryn Grosse is working with the Xeriscape Council Conference Planning Committee. 
• Christine Chavez is participating in the Next Generation Water Summit planning.  

 

7% 

93% 

Rebate Fund 

Awarded to Date
Remaining Budget

$4,417  

$13,742  

$1,945  $0  

Rebate Amounts per 
Device Type 

Toilets

Clothes Washers

Rain Water Harvesting

Custom Commercial



Program Status Key Performance Indicators for 2017 Accomplishments no progress
some 

progress
significant 
progress

Education Initiative
A collaboration of several city entities to educate 4th 
grade students on where our water comes from, how it is 
treated, where wastewater goes and how it is treated and 
recycled, and how recycling and energy play a role

Passport Program 
developed and 

implemented for 
2017-2018 school 

year

• 20 classes participating
• Partner with other organizations for outreach 
in elementary and secondary grades

• Passport Program branding developed
• 14 classes participated in Passport Program 
this year
• Partnered with BDD, WWM, ESD, Sustainable 
Santa Fe for Passport Program
• Partnered with SFWA, River Source to take 21 
classes on watershed tours

X

Children’s Water Fiesta
A long-standing program which will be expanded and 
incorporated into the Education Initiative, above

Ongoing Program

• Increase attendance from 650 to 850 students
• Develop additional activities, including peer-
to-peer activities presented by high school 
students

• 658 4th graders participated
• 26 classes total
• 3 Peer Educator presentations-Santa Fe High 
(1) and Monte del Sol (2)

X X

Children’s Poster Contest
A long-standing program, which will be expanded and 
aligned with the Education Initiative, above

Ongoing Program

• Educational messaging developed prior to 
contest
• Link to Education Initiative outreach in 
schools

• No Water Conservation calendar-ESD is now 
producing a calendar which incorporates water-
saving tips
• Working to develop a poster contest for 
Passport Program participants before end of 
2017-18 school year.

X

Qualified Water Efficient Landscaper (QWEL) Training
A WaterSense certified training program for professional 
landscapers to encourage outdoor water efficiency

Ongoing Program
• Transition program to SFCC
• Expand to include gray water
• All WCO staff certified

• SFCC held first QWEL course in May
• Gray water is still in development
• All staff are QWEL certified-except newest 
hire. Will send to next available class.

X

Community Workshops/QWEL Lite
Workshops and other outreach events for customers on 
outdoor water efficiency

Ongoing Program

• Sponsor or conduct 5 sessions (April-
September)
• Bring in at least 2 speakers
• Provide graywater training to public

• Outreach at community events including 
Home Show, Community Day, Water is Life 
Festival and Green Expo
• Sponsored, attended NGWS conference-plan 
to add graywater component to next year's 
conference

X

Master Gardeners
Collaboration with the Master Gardeners program to 
educate and encourage outdoor water efficiency

Ongoing Program
• Present as part of 2017 series
• Work with volunteers on parts of our program

• Presented to 2017 Master Gardener classes
• Continue to develop relationship with Master 
Gardeners; requested their recommendations 
for new demo garden at WCO

X

Goal: Education Outreach



Program Status Key Performance Indicators for 2017 Accomplishments no progress
some 

progress
significant 
progress

Eye On Water Rollout
An app for smartphones and home computers which 
allows customers to see their water use and set alerts for 
leaks and overuse

New Program
• 10% of customer base participating by end of 
CY 2017

• 2,773 accounts signed up for EOW as of 12/15, 
a little over 8%.

X

Indoor and Outdoor Water Audits
Audits provided by Water Conservation Office, as well as 
information for customers who prefer DIY projects

Ongoing Program
• Self-audit program
• Do-it-yourself drip irrigation guide
• Graywater guide

• Self-audit guide nearly complete
• Drip guide is in progress
• NM OSE has excellent gray water guide
• Staff performed 4 water loss audits at 
customers' requests

X

Outdoor Rebates
Rebates and incentives to encourage the use of water-
efficient landscaping and irrigation equipment

New Program

• Developed irrigation equipment rebate
• Developed additional rain water harvesting 
rebate
• Developed graywater rebate

• Irrigation equipment rebate amounts may 
need to be revisited
• Rain water harvesting rebate amounts have 
been determined-need to coordinate rollout 
with Land Use
• Laundry to Landscape rebate approved, will 
launch early 2018

X

Residential and Commercial Rebates
Rebates and incentives to encourage the use of water-
efficient fixtures and appliances

Ongoing Program
• Increase residential participation by 20%
• 8 commercial applications for FY 2017-18

• 200 applications received (192 approved), 
down from 300 (249 approved) in 2016
• The budget for FY2017-18 was increased to 
$300,000 
• No applications have been received for 
commercial rebate despite interest

X

Enforcement Program
Increase enforcement activities, including educational 
visits for first-time violations

Ongoing Program
• Respond to Water Waste Hotline Calls
• Educational programs for high water season

• Staff handling calls as they come in-first visit is 
educational outreach
• 26 warnings, 1 citation issued
• Working with Customer Service to address 
continuous flow reports, customer follow-up, 
shut-off thresholds

X

Strategic Marketing Plan (SMP)
Plan developed by PR consultant for coordination of 
outreach and marketing efforts. Creates a more consistent 
message and brand

Ongoing Program

• Meet 90% of goals within SMP as coordinated 
by consultant
• Align with conservation programing for FY 
2017-18

• Met all goals
• Developed new plan for 2018

X

Goal: Communications and Customer Service 



Program Status Key Performance Indicators for 2017 Accomplishments no progress
some 

progress
significant 
progress

Human Resources
Fully staff Water Conservation Office to be able to 
accomplish all other programs

Ongoing Program
• Fully Staffed by June 2017
• Enforcement Officer position staffed by May 
2017

• Fully staffed-new Enforcement Officer started 
in October

X

Financial Resources and Budget
Utilize resources to accomplish goals and programs

Ongoing Program
• Submit Conservation Budget by February 
2017
• Track Budget for FY 2017

• 2017 Goals met
• Beginning to prepare budget for FY 2018-2019

X

Organizational Development
Develop staff knowledge and skills to accomplish program 
goals

Ongoing Program

• Staff cross-trained on all programs
• All staff badged for enforcement
• All staff certified as relevant to program 
(QWEL, WERS, CLIA, ARCSA, Backflow, etc)

• Staff all work on all programs
• Conflicting information about commissioning 
process-working to get definitive answer
• Staff participate in certification programs as 
they become available

X

Water Conservation Committee
Utilize skills and knowledge of committee to further refine 
programmatic goals

Ongoing Program
• Fill open Committee positions
• Align Committee and subcommittee work 
with Water Conservation Office

• All committee positions have been filled
• Committee and subcommittee work has been 
aligned with Water Conservation Office

X

Integration with Water Resources
Collaborate to develop comprehensive planning

Ongoing Program

• Long Range Water Supply Plan
• Water Reuse Plan and outreach
• Annual Water Report
• AWWA Audit
•   GPCD

• Long Range Water Supply Plan, Water Reuse 
Plan and outreach and Annual Water Report are 
WR&C projects supported by Water 
Conservation
• 2016 AWWA Audit-draft report prepared, 
finalizing now, will begin pulling data for 2017 
audit in February
• 2016 GPCD completed

X

Regional Collaborations
Collaborate with other municipalities and utilities

Ongoing Program
• NMWCA board representation
• State Water Planning Initiatives

• Lisa serving on NMWCA board 
• Participation with other agencies responding 
to State legislation

X

GPCD Analysis
Greater understanding of water use within the City, State 
and Region

Ongoing Program

• Complete 2017 GPCD calculations on 
quarterly basis
• Annual comparison with other Southwestern 
cities
• Program adaptation

• 2016 data issues havebeen resolved
• 2016 comparison with other New Mexico 
cities completed for water history document

X

AWWA Audit
Greater understanding of water system and potential for 
losses of water and revenue

Ongoing Program
• Incorporate 2016 results into conservation 
programming

• Draft report has been delivered, anticipate 
final report by end of January.

X

Goal: Effective Program Management

Goal: Stewardship and Conservation



Program Status Key Performance Indicators for 2018 Accomplishments no progress
some 

progress
significant 
progress

Education Initiative (Passport Program)
A collaboration of several city entities to educate 4th 
grade students on where our water comes from, how it is 
treated, where wastewater goes and how it is treated and 
recycled, and how recycling and energy play a role

Ongoing Program

• 15 classes participating
• More robust assessment
• Transition from Common Core to Next Gen 
Science Standards
• Add poster contest component

Expand Passport Program to 5th Grade
New

 Program
• Encourage/track participation of Passport 
Program students

Children’s Water Fiesta
A long-standing program which will be expanded and 
incorporated into the Education Initiative, above

Ongoing Program

• Increase attendance from 650 to 850 students
• Obtain greater feedback/assessment from 
teachers
• Develop tie-in activity
• Develop additional presentation activities, 
including improvement of peer-to-peer 
activities presented by high school students

Qualified Water Efficient Landscaper (QWEL) Training
A WaterSense certified training program for professional 
landscapers to encourage outdoor water efficiency

Ongoing Program
• Transition program to SFCC
• Expand to include gray water
• All WCO staff certified

Public Outreach Ongoing Program
• Table events
• Partner with other events to do presentations
• Sponsor events that align with program

Master Gardeners
Collaboration with the Master Gardeners program to 
educate and encourage outdoor water efficiency

Ongoing Program
• Present as part of 2017 series
• Work with volunteers on parts of our program

Goal: Education Outreach



Program Status Key Performance Indicators for 2018 Accomplishments no progress
some 

progress
significant 
progress

Eye On Water Rollout
An app for smartphones and home computers which 
allows customers to see their water use and set alerts for 
leaks and overuse

Ongoing Program • 20% of customer base signed up

Outdoor Rebates
Rebates and incentives to encourage the use of water-
efficient landscaping and irrigation equipment

New 
Program

• Roll out irrigation equipment rebate
• Roll out additional rain water harvesting 
rebate
• Roll out graywater rebate
• Look at nonpotable conservation fee and 
incentives

Residential Rebates
Rebates and incentives to encourage the use of water-
efficient fixtures and appliances

Ongoing Program • Increase residential participation by 20%

Commercial Rebates
Rebates and incentives to encourage the use of water-
efficient fixtures and appliances. Implement Restaurant 
Pilot Program.

Ongoing Program

• Develop plan to market Commercial Custom 
Retrofit Rebates
• Sign-up 25-30 participants for Restaurant Pilot 
Program
• Develop Restaurant specific rebate program

Enforcement Program
Increase enforcement activities, including educational 
visits for first-time violations

Ongoing Program
• Respond to Water Waste Hotline Calls
• Educational programs for high water season
• Shut-offs for leaks exceeding threshold

Continous Flow Program
Collaborate with Customer Service to reach out to 
customers showing continous flow

New 
Program

• Work with Customer Service
• Send out Continuous Flow letters
• Follow up with customers

Goal: Communications and Customer Service 



Program Status Key Performance Indicators for 2018 Accomplishments no progress
some 

progress
significant 
progress

Human Resources
Fully staff Water Conservation Office to be able to 
accomplish all other programs

Ongoing Program • Retain staff

Financial Resources and Budget
Utilize resources to accomplish goals and programs

Ongoing Program
• Submit Conservation Budgte by February 
2018
• Track Budget for FY 2018-19

Organizational Development
Develop staff knowledge and skills to accomplish program 
goals

Ongoing Program

• Staff cross-trained on all programs
• All staff badged for enforcement
• Staff trained for Restaurant Audits
• Professional development plans for all staff
• Staff certified as relevant to program (QWEL, 
WERS, CLIA, ARCSA, Backflow, etc)

Indoor and Outdoor Water Audits
Audits provided by Water Conservation Office, as well as 
information for customers who prefer DIY projects

Ongoing Program

• Respond to work orders from Customer 
Service
• Promote Self-Audit program
• Promote DIY Drip guide

Strategic Marketing Plan (SMP)
Plan developed by PR consultant for coordination of 
outreach and marketing efforts. Creates a more consistent 
message and brand

Ongoing Program
• Monitor outcomes as related to program 
activities

Water Conservation Committee
Utilize skills and knowledge of committee to further refine 
programmatic goals

Ongoing Program

• Fill open Committee positions
• Align Committee and subcommittee work 
with Water Conservation Office
• Begin 2020 WC&DM Plan 

Integration with Water Resources
Collaborate to develop comprehensive planning

Ongoing Program

• Long Range Water Supply Plan
• Water Reuse Plan and outreach
• Annual Water Report
• AWWA Audit
• GPCD

Goal: Effective Program Management



Program Status Key Performance Indicators for 2018 Accomplishments no progress
some 

progress
significant 
progress

Organizational Collaborations
Collaborate with internal departments, other 
municipalities and utilities, other organizations

Ongoing Program

• NMWCA board representation
• State Water Planning Initiatives
• XCNM, NGWS sponsorship/participation
• AWE Cooling Tower collaboration
• Work with other City Departments on 
projects

GPCD Analysis
Greater understanding of water use within the City, State 
and Region

Ongoing Program

• Complete 2017 GPCD calculations 
• Resolve population calculation issue
• Annual comparison with other Southwestern 
cities
• Program adaptation

AWWA Audit
Greater understanding of water system and potential for 
losses of water and revenue

Ongoing Program
• Incorporate 2017 results into conservation 
programming

Goal: Stewardship and Conservation
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2017-___ 2 

INTRODUCED BY:  3 

 4 

Councilor Peter N. Ives 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

RECOGNIZING THE IMPORTANCE OF LIVING RIVER FLOWS TO ALL THE RESIDENTS OF 11 

SANTA FE; CALLING FOR THE STUDY OF RIVER AND HYDRO-GEOLOGIC CONDITIONS, 12 

AND THE BETTER MANAGEMENT OF BYPASSED FLOWS AND IRRIGATION FLOWS TO 13 

INCREASE EFFICIENCIES IN THE DELIVERY OF WATER TO THE ACEQUIAS; AND FOR THE 14 

FUTURE MANAGEMENT OF LIVING RIVER FLOWS FOR THE MAXIMUM BENEFIT OF THE 15 

CITY OF SANTA FE, ITS CITIZENS, AND THE CITY’S BENEFICIAL USE OF ITS WATERS 16 

RIGHTS.  17 

 18 

WHEREAS, the City of Santa Fe wishes to conserve its water resources, maximize its 19 

beneficial use of surface water rights, and utilize this water in the best possible manner; and 20 

WHEREAS, the City has obligations under state law to release and deliver water for the 21 

Acequia Madre and Acequia Cerro Gordo fed by the Santa Fe River; and 22 

WHEREAS, the City has recognized both the historic and environmental benefits of “Living 23 

River” flows and formalized this recognition through its adoption of the “Santa Fe River Target Flow 24 

Ordinance” in 2012; and 25 
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WHEREAS, the City must meet its obligations to provide specific delivery amounts of water 1 

to Acequia Madre and Acequia Cerro Gordo; and 2 

WHEREAS, the City wishes to make these deliveries in the most efficient manner achievable 3 

to avoid wasting water; and 4 

WHEREAS, the City desires to decrease the loss of water during the delivery of irrigation 5 

water and the bypass of “Living River” flows, while maximizing any credits which could be obtained 6 

from the State of New Mexico for water infiltrated to the aquifer underlying the Santa Fe River through 7 

aquifer storage and recovery; and 8 

WHEREAS, the City recognizes that infiltrated water can provide benefit to the City through 9 

such storage and recovery; and 10 

WHEREAS, the City wishes to demonstrate, document, and maximize this benefit through 11 

appropriate hydrologic study and appropriate application to the Office of the State Engineer to obtain 12 

a Groundwater Storage and Recovery Permit, pursuant to NMSA 1978, § 72-5A-1 through 72-5A-17; 13 

and 14 

WHEREAS, the City Attorney’s Office together with the Water Division prepared a Report 15 

on the legal rights and obligations, the physical supply, and the community interests in the Santa Fe 16 

River and presented the Report to the Governing Body on December 14, 2016; and 17 

WHEREAS, the Santa Fe River Commission similarly considered the Report of the City staff 18 

and made complementary recommendations to the Governing Body; and 19 

WHEREAS, the Water Division can provide funding through its CIP and operational budgets 20 

for the completion of these studies and to design and construct the diversions, metering stations and 21 

other infrastructure necessary to efficiently and effectively deliver both irrigation water and bypassed 22 

“Living River” flows, as well as to demonstrate the viability of an ASR permit; and 23 

WHEREAS, the governing body of the City of Santa Fe support the use of funds for these 24 

purposes; and 25 
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WHEREAS, the City and other land owners, stakeholders and community members all see 1 

opportunities to work together so that more of the public can enjoy the Santa Fe River. 2 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 3 

CITY OF SANTA FE that the Governing Body hereby: 4 

Requests that the City of Santa Fe staff perform the aforementioned studies as necessary to 5 

efficiently and effectively deliver irrigation water to Acequia Madre and Acequia Cerro Gordo in 6 

accordance with their rights; and to support bypassed “Living River” flows to benefit all City of Santa 7 

Fe residents;  8 

BE IT FURTHER RESOLVED that the Governing Body hereby: 9 

1. Directs Water Division staff to study the hydrogeologic factors influencing and 10 

affecting irrigation flows, “Living River” bypass flows, and other releases or bypass 11 

flows of water into the Santa Fe River. 12 

2. Supports the Water Division’s use of CIP funds in the design and construction of 13 

infrastructure necessary to improve the diversion and delivery of water for irrigation 14 

and “Living River” flows, and other uses. This infrastructure includes, but is not 15 

limited to, diversion structures, flow metering stations, Acequia metering, and all 16 

necessary and associated automation and security needs. 17 

3. Supports all actions and applications necessary by the City Attorney’s Office and the 18 

Water Division to obtain credit for water releases into the Santa Fe River and 19 

infiltrated into the aquifer fed by the river including irrigation releases, “Living River” 20 

bypass flows and other releases to the river from the City’s two municipal reservoirs; 21 

4. Directs staff to explore whether the City could host the annual fishing derby at the site 22 

of the former two-mile dam, so that more citizens of Santa Fe have more opportunities 23 

to enjoy the Santa Fe River. 24 

BE IT FURTHER RESOLVED that the Governing Body recognizes the legitimate, legal, 25 
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and beneficial uses of the Santa Fe River for municipal uses, irrigation purposes and to fulfill the 1 

ecological, cultural and recreational goals established by the Santa Fe River Target Flow Ordinance 2 

(2012-10). 3 

BE IT FURTHER RESOLVED that the Governing Body directs the Water Division to 4 

identify and include all necessary operational and CIP funds necessary to achieve the actions and 5 

objectives of this resolution for approval by the Council; as well as provide regular updates on actions, 6 

construction and studies implemented to achieve these objectives and their resultant benefits.  7 

 PASSED, APPROVED and ADOPTED this ____ day of _________________, 2017. 8 

 9 

 10 

       ______________________________ 11 

       JAVIER GONZALES, MAYOR 12 

ATTEST: 13 

_______________________________ 14 

YOLANDA Y. VIGIL, CITY CLERK 15 

APPROVED AS TO FORM: 16 

 17 

________________________________ 18 

KELLEY A. BRENNAN, CITY ATTORNEY 19 

 20 

 21 

 22 

 23 

 24 

M/Legislation/Resolutions 2017/Santa Fe River Study & Management of River Flows 25 



December 15th, 2017 

 

 

To: Water Conservation Committee 

Cc: Andrew Erdmann 

Re: New Mexico First, Advancing New Mexico’s Water Future Townhall Meeting December 13-14th 

 

I attended this planning meeting that was hosted by the New Mexico First organization.  It was put on 

for the New Mexico Interstate Stream Commission (ISC).  The intent of the meeting was to provide input 

in the update of the New Mexico State Water Plan.   

I have summarized the meeting from my perspective and not met to be a City of Santa Fe opinion. 

The session had about 150 people the first day and about 100 people the second day.  The town hall 

process brings in people from all over New Mexico to discuss a single issue, in this case WATER.  The 

objective of the meeting was to create actionable recommendations that are presented to ISC for 

incorporation to the plan update. 

They created a backgrounder for attendees to read prior to the meeting.  It is linked to below.   Teams 

were created to discuss and make recommendations in the following areas: 

• Striking a Balance: Increasing Water Supply and Reducing Demand 

• Protecting Precious Resources: Water Quality, Watersheds and Natural Environments 

• Making Improvement: Building and Maintaining Water Infrastructure 

• Gatekeeping: Water Rights and Legal Matters 

• Bridging Gaps: Collaboration, Improved Water Planning, and Information Sharing 

• Preparing for Changing New Mexico: Open topic, including issues such as Climate Change, land 

use and economic development 

I do not know how these categories were created.  Participants self-selected into the above topics.  Each 

group went through the New Mexico First process to come up with a set of recommendations.  These 

recommendations were ranked by the teams and then all the recommendations were ranked by the 

entire group. 

New Mexico First is going to summarize the results of the workshop and present it to the ISC.  The ISC is 

then going to hold a public meeting to get input on the recommendations.   

Some of the recommendations will most likely include: 

• Empowering and funding regional water planning groups 

• Improving data access and data quality 

• Changes to the planning process to make it ongoing 

• Improved information sharing 

• Increased funding 



• Improving coordination between state organizations 

To me personally the process interestingly had a few elements did not appear to be well discussed at all.  

These included: 

• Reducing agricultural water demand.  It was touched on but I know in my group a lot of push 

back on trying to do things in this area.  I brought up the concept of state-wide water banking 

through a centralized system to make it easier and more transparent and that received little 

traction.   In my opinion this is the most important discussion to start having as agriculture uses 

over 85% of the water in the state and holds senior water rights in many cases.  Starting a state-

wide discussion on this single topic can help us avoid the LA and LV situations of cities being 

viewed as stealing farmland and rural water.  We all need to figure this one out or it will limit 

our economic growth.  Our city is in great shape from a water supply and demand perspective, 

but if the rest of the state suffers we will ultimately suffer as well.   

• No real recommendations on reducing water use, just increasing supply.  Demand was 

mentioned once in the 30 recommendations and it was mentioned in the context of balancing it 

with supply. 

• The process did not foster a hard tradeoff discussion.   

 

I think these meetings are great way to collect and summarize good input from very interested 

stakeholders, but should only be one of the processes.   

Andrew Erdmann and Alex Puglisi from the city attended for the whole two days.  I would recommend in 

the future at least members of the Water Conservation Department and the WCC attend portions of 

these meetings to represent the city in this process.  Having a pre-meeting to discuss our priorities  

would allow our requirements to be at least input into the process.   

Below are links to the copies of the packet for the meeting and the agenda for more specifics.  The 

preliminary subteam recommendations are attached.  It is my understanding that the final 

recommendations will only be 5-6 of these and wordsmithed by NM First prior to delivery to the OSE. 

Participant packet -http://nmfirst.org/LiteratureRetrieve.aspx?ID=243280 

Agenda - http://nmfirst.org/event-details/state-water-planning-town-hall-advancing-new-mexico-s-

water-future#Agenda 

List of preliminary team recommendations.  











 2018 Meeting Schedule  

Santa Fe Water Conservation Committee 

Location: City Councilors’ Conference Room, 200 Lincoln Avenue  

Time: 4-6 PM  

Day: Second Tuesday of the month (except as noted)  

 

Meeting Date Caption Deadline, 3 PM Packet Material Deadline, 3 PM 

Tuesday, January 9, 2018 Tuesday, December 26, 2017* Wednesday, December 27, 2017 

Tuesday, February 13, 2018 Monday, January 29, 2018 Wednesday, January 31, 2018 

Tuesday, March 13, 2018 Monday, February 26, 2018 Wednesday, February 28, 2018 

Tuesday, April 10, 2018 Monday, March 26, 2018 Wednesday, March 28, 2018 

Tuesday, May 8, 2018 Monday, April 23, 2018 Wednesday, April 25, 2018 

Tuesday, June 5, 2018* Monday, May 21, 2018 Wednesday, May 23, 2018 

Tuesday, July 10, 2018 Monday, June 25, 2018 Wednesday, June 27, 2018 

Tuesday, August 14, 2018 Monday, July 30, 2018 Wednesday, August 1, 2018 

Tuesday, September 11, 2018  Monday, August 27, 2018 Wednesday, August 29, 2018 

Tuesday, October 16, 2018* Monday, October 1, 2018 Wednesday, October 3, 2018 

Tuesday, November 20, 2018* Monday, October 29, 2018 Wednesday, October 31, 2018 

Tuesday, December 11, 2018 Monday, November 26, 2018 Wednesday, November 28, 2018 

*Date changed due to holiday or other event 
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