
 

SANTA FE WATER CONSERVATION COMMITTEE MEETING 
RAILYARD – ROUNDHOUSE CONFERENCE ROOM 

500 Market Station, Suite 200 
November 14, 2017 

4:00 PM TO 6:00 PM 

1. CALL TO ORDER 
2. ROLL CALL  
3. APPROVAL OF AGENDA 
4. APPROVAL OF CONSENT AGENDA 
5. APPROVAL OF MINUTES FROM THE OCTOBER 17, 2017 MEETING 

CONSENT AGENDA 

6. UPDATE ON CURRENT WATER SUPPLY STATUS (Christine Chavez) 
7. MONTHLY OVERVIEW OF SCORECARD PROGRESS (Christine Chavez) 

INFORMATIONAL ITEMS: 

8. PRESENTATION FROM SCOTT CANNING, HORTICULTURE AND SPECIAL PROJECTS 
DIRECTOR FOR THE SANTA FE BOTANICAL GARDEN (Scott Canning, Christine Chavez) 

9. ENFORCEMENT PRESENTATION (Patricio Pacheco, Christine Chavez) 
10. GPCD (Christine Chavez) 
11. GROUP REPORTS FROM WATER CONSERVATION COMMITTEE WORKING GROUPS  

A. GROUP 1 – Irrigation Subcommittee (No update) 
B. GROUP 2 – General Education Program (Doug Pushard, Christine Chavez)  
C. GROUP 3 – Marketing Outreach (Christine Chavez) 
D. GROUP 4 – Water Conservation Codes / Ordinances / Regulation (Christine Chavez) 
E.  GROUP 5 – Grants (Bob Coombe) (No update) 
F. GROUP 6 – Commercial (Christine Chavez) 

MATTERS FROM PUBLIC: 

MATTERS FROM STAFF: 

MATTERS FROM COMMITTEE: 

• COMMITTEE REPORT FROM THE RIVER COMMISSION (Justin Lyon, Christine Chavez) 

NEXT MEETING – TUESDAY DECEMBER 12, 2017 (Councilor’s Conference Room):  
CAPTIONS: Monday, November 27, 2017 
PACKET MATERIAL: Wednesday, November 29, 2017 

ADJOURN. 

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520, five (5) working days prior to 
meeting date. 

























City of Santa Fe, Source of Supply Section 
Water Production Update - through September 30, 2017 

Public Utilities Committee Meeting 
November 1, 2017 

 
 

Water Production Update for September (09/01/2017 through 09/30/2017) 
 

 
 
Total Production of System 
 
Sum: 327.7 million gallons (MG) for 30 days 
Daily Average Consumption: 10.23 million gallons per day (MGD) 
 
Reservoir Storage Levels: 
 
McClure:  45.4% or 495.14 MG 
Nichols: 68.5% or 147.6 MG 
Combined: 49.2% or 642.7 MG 
 
Santa Fe River Flow: 
 
Below Nichols (Living River Flows): 0.30 cubic feet per second (cfs) or 0.194 MGD 
Streamflow at Gage below Nichols: 0.30 cfs (Living River Flow Only) 
Above McClure (Reservoir Inflow): 6.82 cfs or 4.41 MGD 
 
Baca Street Well 
 
A draft amended work plan for the Baca Street Site has been submitted to the NMED Petroleum Storage Tank 
Bureau (PSTB) for review and approval. That draft was also provided to the Public Utilities Division by NMED-
PSTB for comment. 
  
Former Ortiz Landfill 
 
A draft report of the investigation outcomes and proposed future action was delivered to the City by INTERA 
Corporation on September 15th for review and comment. It has been reviewed by the Public Utilities Department 
including the Environmental Services Division and Environment Office. INTERA and the City will submit a 
revised Stage 1 Abatement Plan to the New Mexico Environment Department based on the findings of the study. 

Canyon Road 
WTP 122.6 MG 

37% 

City Wells 15.5 
MG 
5% 

Buckman Wells  
5.72 MG 

2% 

BDD WTP 
183.9 MG 

56% 

Monthly Water Production for  
September - through September 30, 2017 



City of Santa Fe 
Public Utilities Committee Meeting 
November 1, 2017 
 
Old Filter Plant 
 
Trail construction (Dale Ball Trail Connector) at the Old Filter Plant Site has been partially cleared for planting of 
trees and grasses at the site. Trail construction may also resume up to the stream crossing at the site. The route of 
the trail from that point to the Dale Ball Trail parking lot must be re-evaluated to assess avoidance and mitigation 
measures that can be employed with regards to the protection of historic sites.  PUD has proposed a meeting at the 
site with the Parks and Recreation Division with regards to this re-evaluation. 
 
Los AlamosNational Laboratory Sitewide Monitoring Program 
 
A new plan for the continuance of the Los Alamos “Sitewide Monitoring Program” Sampling of Buckman Wells 
was approved in June of this year for 2017/2018 sampling.  The first samples under the continued plan were taken 
at the end of June.  A date for a second sampling event is being negotiated with Los Alamos during the period of 
October 1, 2017 through-December 31, 2017.  Samples will be taken for High Explosives, Volatile Organic 
Compounds, Sem-Volatile Organic Compounds, PCBs, Radionuclides, Tritium, Percchlorate, Hexavalent 
Chromium,Metals, and general inorganic chemicals. 
 
Drought/Monsoon, Storage, and ESA Update 
 
NOAA has recently (10/12/17) updated ENSO (El Nino/La Niña) status to:  “There is an increasing chance 
(~55-60%) of La Niña during the Northern Hemisphere fall and winter 2017-18.” Heron, Abiquiu, and El 
Vado reservoir levels on the Chama River are no longer rising.  Local Upper Santa Fe River reservoir storage is 
slowly increasing due to recent rains (about 70% full).  The City has received 100% delivery from BoR of full 
firm-yield of San Juan-Chama Project (SJCP) water.  There are no water-related Endangered Species Act (ESA) 
updates.  Updates on ESA issues will be made as needed.  Rio Grande Compact Article VII storage restrictions 
are in effect, which means the City will not be allowed to impound “native” runoff into Nichols and McClure 
Reservoirs above the pre-Compact pool of 1,061 acre-feet (AF) (unless ISC relinquishment credits are 
exchanged).  Rio Grande Compact status regarding Article VII is not expected to change any time soon.  Updates 
to this condition will be made as needed.  
 
Most current City of Santa Fe SJCP Reservoir Storage: 
 
Heron: 

5,230 AF.  2017 deliveries were 100% of annual total. 
 
El Vado: 

0 AF. 
 
Abiquiu: 

11,417 AF.  SJCP carry-over from previous years plus 2017 deliveries.  No time limit to vacate due to 
storage agreement with ABCWUA  
 

TOTAL: 
    16,647 AF 
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Water Conservation Office  
Monthly Overview of Scorecard Progress – October 2017 
 

Education Outreach: 

Education Initiative: 
• Watershed Tours on 10/3, 10/4, 10/5, 10/11 – Caryn 
• Watershed Tour on 10/17 – Lisa 
• Watershed Tour on 10/18 – Lisa/ Patricio 
• Watershed Tour on 10/19 – Patricio 
• BDD Field trip for Passport – Kearny and Gonzales on 10/17 
• BDD Field trip for Passport – Amy Biehl on 10/19 
• Presented at the Rio Rancho Water Festival on 10/23-24 
• BDD field trip for Passport – Kearny on 10/24 
• BDD Field trip for Passport – Salazar on 10/26 
• BDD field trip for Passport – Amy Biehl on 10/30 
• BDD field trip for Passport – Gonzales on 10/31 
• Sustainable Santa Fe presentations for Kearny on 10/31 

General Outreach: 
• Met with Native Plants Group on 10/13 to discuss planting of demo garden 
• Imagine a day without water Campaigns on social media/ website – 2 videos recorded with 2nd 

Street Brewery 
 

Communication and Customer Service: 

Eye On Water Rollout: 
• Patricio working with Customer Service to address continuous leak accounts in Eye On Water 
• 2,686 eye on water sign ups 

Indoor Water Audits:  
• none 

Enforcement Activity:  
• 10/3/17 Mesa Verde/Alameda Warning: water waste due to leak in irrigation system 
• 10/9/17 S. St Francis Road Warning: fugitive water/water released by pipe 
• 10/12/17 W Alameda Street Warning: time of day/fugitive water 

Strategic Marketing Plan: 
• Radio show guests (Melissa McDonald, Quita Ortiz, Doug Pushard, Erin Wade) 
• FY18 Strategic Plan: Drafted and reviewed with edits. Implementation to begin October 13, 2017 
• Updated community presentation 
• Developed FY18 radio show calendar aligned with water programs, events and monthly thematic 

topics 
• Developed FY 18 social media content library, including WaterSense monthly themes 
• Developed scripting, creative concept, production oversight of two "Day without Water" videos 

highlighting restaurant, include two videos for FY18 continued use and two interviews.  
• News media outreach to secure photo of Children's Water Fiesta in SFNM 
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Residential and Commercial Rebates: 
Remaining fund balance as of October 18, 2017: $288,264.00 

  
Rebates awarded FY-to-date:  

• HET (all types) 46 
• Clothes Washers (all types) 25 
• Rain Water Harvesting (including rain barrels) 16 
• Custom Commercial 0 

 

Effective Program Management 

Organizational Development: 
• Mario Torres starts on 10/23 
• All employees attended employee compensation study meetings on 10/17 and 10/19 

Water Conservation Committee: 
• Aaron Kauffman attended River Commission meeting on 10/12 
• Lisa Randall attended Sustainable Santa Fe Commission meeting on 10/18 

Integration with Water Resources: 
• GPCD work completed and submitted to NMOSE  
• AWWA audit is in progress (pending GPCD calculations) 
• Annual Water Report information is being gathered (pending GPCD calculations) 
• Caryn Grosse assisting with the Long Range Water Supply Plan 

 

Stewardship and Conservation: 

Regional Collaborations: 
• Staff review of the Sustainability Plan 
• Lisa attended the Watersmart Innovations Conference on October 4-6th 

 

4% 

96% 

Rebate Fund 

Awarded to
Date
Remaining
Budget

$2,622  

$7,386  

$1,728  $0  

Rebate Amounts per 
Device Type 

Toilets

Clothes Washers

Rain Water Harvesting

Custom Commercial



By: Patricio M. Pacheco  
City of Santa Fe Water Conservation Education & 

Compliance specialist 



Water Conservation Enforcement 

Water Waste Hotline Calls Enforcement Patrol 
 When call is received the 

following information is 
obtained 
 Name of violator 
 Address of violation 
 Nature of the violation  
 Time/date of violation  
 Frequency of violation 
 Name and phone number of 

caller for follow up 

 When going out on patrol, we 
attempt to find, inspect & get 
info on water violations that 
may be taking place;                                                                                   
 Name/ Address of violator 
 Nature of violation 
 Time/Date of violation 
 Frequency of violation 

 
 



Water conservation Enforcement  
 Look at violations database and billing database for history 

of previous violations  
 Items to take on visit: 

 Warning and Citation books 
 Eye on Water Cards 
 Signage 
 Camera  
 Door hanger  
 Literature (City of Santa Fe Comprehensive Water 

Conservation Requirements) 
 City of Santa Fe I.D./Conservation Badge 

 



Water Conservation Enforcement 
 
 If there is evidence of  the violation, take photos with time/date stamp setting 

on. Make notes for use in writing the violation letter. Attempt to find the 
resident, owner or manager of the property. If No One is Present– Leave a 
door hanger marked with the violations observed. Follow up as indicated. 

 First Time Offenders - First time offenders may not be aware of the 
requirements of the City of Santa Fe water conservation ordinance. Provide 
the City of Santa Fe Comprehensive Water Conservation Requirements 
brochure, explain that this visit is a warning and subsequent violations may 
result in fines being assessed to their water bill, up to $200 per violation. 
Indicate that the visit will be followed up with a letter containing details of the 
violation(s) and the photos of the evidence.  

 Repeat Offenders - Repeat offenders have already been warned, and are 
familiar with the City of Santa Fe water conservation requirements. Explain 
the violation(s) which were observed, write out a citation and indicate that the 
visit will be followed up with a letter containing details of the violation(s) and 
photos of the evidence, and that the fine will be assessed to their water bill.  

 
 



Water Conservation Enforcement 
 Water Use Violation Fees 
 - 1st violation: $20                      - 2nd violation: $50 
 - 3rd violation: $100                   - 4th and additional violations: $200 
 
 Write the follow up letter with pictures and save the letter with 

the customer name or street address and date. 
 Mail the original letter to customer, put a copy in the file, along 

with any field notes. If a citation was issued, include it in the file, 
and submit copies of the letter and citation to Billing along with 
the appropriate billing cycle summary so that the citation fee can 
be added to the customer’s water bill. 

 



Water Conservation Violations 
 
 
 

Fugitive Water  
> 10 sq ft.   

 
 

 
Time Of Day  

Watering between 10am & 6pm 



Water Conservation Violations 
Vehicle Washing Without 

Nozzle 
 

Water Waste 
Leaks >0.25 gpm 

 



Water Conservation Violations  
 
Using water to clean hard 
surfaces 
 

Serving water without request 



Water Conservation signage options 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjem_yev__VAhUW_WMKHZApBMEQjRwIBw&url=http://savewatersantafe.com/for-businesses/&psig=AFQjCNExy7DZr6d709nYIfy6-EMZhcFkEA&ust=1504200674909558
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj4l53rv__VAhVCx2MKHWtOCmIQjRwIBw&url=http://savewatersantafe.com/for-businesses/&psig=AFQjCNGjhNU6uYd8SBTaFwpDGSYp-7mzsQ&ust=1504201077961325


Water Conservation Questions 
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 2018 Meeting Schedule  

Santa Fe Water Conservation Committee 

Location: City Councilors’ Conference Room, 200 Lincoln Avenue  

Time: 4-6 PM  

Day: Second Tuesday of the month (except as noted)  

 

Meeting Date Caption Deadline, 3 PM Packet Material Deadline, 3 PM 

Tuesday, January 9, 2018 Tuesday, December 26, 2017* Wednesday, December 27, 2017 

Tuesday, February 13, 2018 Monday, January 29, 2018 Wednesday, January 31, 2018 

Tuesday, March 13, 2018 Monday, February 26, 2018 Wednesday, February 28, 2018 

Tuesday, April 10, 2018 Monday, March 26, 2018 Wednesday, March 28, 2018 

Tuesday, May 8, 2018 Monday, April 23, 2018 Wednesday, April 25, 2018 

Tuesday, June 5, 2018* Monday, May 21, 2018 Wednesday, May 23, 2018 

Tuesday, July 10, 2018 Monday, June 25, 2018 Wednesday, June 27, 2018 

Tuesday, August 14, 2018 Monday, July 30, 2018 Wednesday, August 1, 2018 

Tuesday, September 11, 2018  Monday, August 27, 2018 Wednesday, August 29, 2018 

Tuesday, October 16, 2018* Monday, October 1, 2018 Wednesday, October 3, 2018 

Tuesday, November 20, 2018* Monday, October 29, 2018 Wednesday, October 31, 2018 

Tuesday, December 11, 2018 Monday, November 26, 2018 Wednesday, November 28, 2018 

*Date changed due to holiday or other event 
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