










































City of Santa Fe, Source of Supply Section 
Water Production Update through August 21, 2017 

Public Utilities Committee Meeting 
September 6, 2017 

 
 

Water Production for August (through 08/21/2017) 
 

 
 
Total Production of System 
Sum: 247.5 million gallons (MG) for 21 days 
Daily Average Consumption: 11.8 million gallons per day (MGD) 
 
Reservoir Storage Levels: 
McClure:  45.74% or 498.58 MG 
Nichols: 47.54% or 103.16 MG 
Combined: 53.43% or 601.11 MG 
 
Santa Fe River Flow 
Below Nichols (Living River Flows): 0.4 cubic feet per second or 0.26 MGD 
Above McClure (Inflow to Reservoir): 2.95 cubic feet per second (cfs) or 1.91 MGD 
 
Baca Street Well 
The City will meet with the NMED Petroleum Storage Tank Bureau and the Ground Water Quality Bureau 
(GWQB) again in September to further discuss the ongoing investigation and findings at this site.  A date for that 
meeting has not been set with the NMED. 
 
Former Ortiz Landfill 
INTERA Corporation has finished their field investigations at the former Ortiz Site with the installation of test 
pits and gas monitoring wells.  Soil gas monitoring wells were sampled, and field work was completed, during the 
week of July 10th through July 14th.  Samples were submitted to Hall Environmental Analysis Laboratory in 
Albuquerque for appropriate analyses, as requested by the New Mexico Environment Department.  The final 
analytical results and investigation report should be available by the end of August. 
 
 



City of Santa Fe 
Public Utilities Committee Meeting 
September 6, 2017 
 
2016 Water Quality Reports 
Annual Consumer Confidence Reports (CCRs) for Calendar Year 2016 were distributed to all customers of the 
City of Santa Fe’s Public Water Supply System in the June billing cycles for water customers.  Additional copies 
shave been placed at several City buildings including City Hall, State of New Mexico buildings, County 
buildings, public libraries, commercial businesses, and other locations around the City.  The CCR has also been 
posted on the City’s website. A press release was issued in early July to announce the availability of these reports. 
Staff also appeared on a radio show to discuss the report and water qulaity.  The City of Santa Fe met all Safe 
Drinking Water Act standards during 2016.  
 
Old Filter Plant 
Trail construction by the Parks and Recreation Department at the Old Filter Plant Site has been delayed due to the 
presence of documented cultural sites and the need for performance of a cultural resources survey, as well as 
clearance of the project under appropriate archaeological/cultural resource protection requirements. The Water 
Division is assisting the Parks and Recreation Department, which is constructing the trail,  in consulting with the 
City’s Historic Preservation Division. The Division will assist in surveying the trail route and securing 
appropriate clearances through mitigation and/or avoidance measures, if necessary, to protect the historic and 
cultural resources at the site. 
 
Los AlamosNational Laboratory Sitewide Monitoring Program 
The continuance of the “Los Alamos National Laboratory’s Sitewide Monitoring Program, City of Santa Fe, 
Buckman Water Supply Wells, Sampling and Analysis Plan” was approved in June of this year for the 
2017/2018 sampling cycle.  The first quarterly samples under the 2017/2018 plan were taken at the end of June. 
Results have not been received at this time. 
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Water Conservation Office  
Monthly Overview of Scorecard Progress – August 2017 
 

Education Outreach: 

Education Initiative: 
• Water Fiesta Scheduled for September 19-20, 2017.  
• Presenter email sent out 
• Save the date sent to teachers 
• Teachers to meet at GCCC on September 13, 2017 
• Email sent out on new education program to teachers on August 25, 2017 
• Comprehensive Education guide and Passport book completed 

General Outreach: 
• Demonstrated the Drinking Water Model at the Southside Farmer’s Market on August 1, 2017 
• Christine Chavez presented program to the Association of Government Accountants (AGA) 

monthly luncheon on 8/25 at Frenchy’s Park Barn 
 

Communication and Customer Service: 

Eye On Water Rollout: 
• 2,601 accounts signed up for Eye On Water as of August 24, 2017 

Indoor Water Audits:  
• Cistern inspection August 17, 2017 

Enforcement Activity: 
• 8/1/2017 Sandoval St. Warning: Fugitive water in alley 
• 8/10/2017 Agua Fria/ Cerrillos Rd.  Warning: Fugitive water 
• 8/17/2017 St Frances Dr.  Warning: Time of day 

Residential and Commercial Rebates: 
New Fiscal Year began July 1. Remaining fund balance as of August 24, 2017: $290,839 

    
Rebates awarded FY-to-date:  

• HET (all types) 39 
• Clothes Washers (all types) 20 
• Rain Water Harvesting (including rain barrels) 16 
• Custom Commercial 0 

3% 

97% 

Rebate Fund 

Awarded to Date
$2,223  

$5,210  

$1,728  $0  

Rebate Amounts per 
Device Type 

Toilets

Clothes Washers

Rain Water Harvesting

Custom Commercial
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Strategic Marketing Plan: 
• Radio Show Guests (Caryn Grosse, Glenn Schiffbauer, Adam Schlachter, Scott Ciener from Luna 

Laundry) 
• Strategic Marketing Plan for FY17/18 being finalized – deadline mid-September 
• Water Sources graphic being finalized for the Santa Fe New Mexican 
• Social media calendar being updated along with radio show content/ guests 
• General Water Conservation PowerPoint updated 

 
 

Effective Program Management 

Organizational Development: 
• Mario Torres was hired as the Water Conservation Enforcement Officer – start date on 9/4. 
• Personal Action Development Plans (PADP’s) were completed for all employees for FY 16/17 
• Caryn Grosse, Lisa Noriega and Christine Chavez are all enrolled in classes for the Fall 2017 

semester at the SFCC 

Water Conservation Committee: 
• New Subcommittees formed 
• Education & Grants Subcommittee – Bob Coombe, Aaron Kauffman (SFCC work with QWEL 

and Water Conservation Curriculum review) (Grant ideas for the Water Conservation Program) 
• Commercial Subcommittee – Scott Bunton, Stephen Wiman, Tim Michael, Doug Pushard, Lisa 

Randall (Commercial pilot project with restaurants) 
• Marketing Outreach Subcommittee – Bill Roth, Stephen Wiman (review of strategic marketing 

plan and updates to water source and supply section of the Santa Fe New Mexican) 
• Codes/ Ordinances/ Regulations Subcommittee - Bill Roth, Doug Pushard, Scott Bunton, Ken 

Kirk (support of the restaurant rebate) 
• Irrigation Subcommittee – Doug Pushard (Outdoor Irrigation Rebate) 
• Meetings scheduled with Manager and  new WCC members 
• Bill Roth attended the Sustainable Santa Fe Commission meeting on 8/16 

Integration with Water Resources: 
• GPCD work being continued with Utility Billing and ITT 
• AWWA audit is in progress (pending GPCD calculations) 
• Annual Water Report information is being gathered (pending GPCD calculations) 
• Caryn Grosse assisting with the Long Range Water Supply Plan 

 

Stewardship and Conservation: 

Regional Collaborations: 
• Christine Chavez attended meeting on 9/25 for next year’s Next Generation Water Summit 
• Lisa Noriega and Patricio Pacheco attended the New Mexico Water Conservation Alliance 

(NMWCA) meeting on August 10, 2017 
• NMWCA is providing financial assistance for Lisa to attend the WaterSmart Conference in Las 

Vegas, NV on October 4-6, 2017 
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Progress Snapshot 
August 9, 2017

Water Conservation Scorecard 

The Water Conservation Scorecard was developed as a tool to measure overall performance and aid with strategic planning by 
aligning program activities to the Mission, Goals and Objectives (MGO) developed by the City of Santa Fe Water Division as 
they relate to Water Conservation. The 14 goals were consolidated into four categories: Educational Outreach, Communication 
and Customer Service, Effective Program Management, and Stewardship and Conservation. Measurement targets were 
established for each of the programs. 

Goal Category: Education Outreach

Program Status Key Performance Indicators (KPI) for 2017
Education Initiative
A collaboration of several city entities to educate 4th grade 
students on where our water comes from, how it is treated, 
where wastewater goes and how it is treated and recycled, 
and how recycling and energy play a role

New Program being 
developed for 

2017-2018 school year

•	 20 classes participating
•	 Partner with other organizations for 

outreach in elementary and secondary 
grades

Children’s Water Fiesta
A long-standing program which will be expanded and 
incorporated into the Education Initiative, above

Ongoing Program

•	 Increase attendance from 650 to 850 students
•	 Develop additional activities, including peer-

to-peer activities presented by high school 
students

Children’s Poster Contest
A long-standing program, which will be expanded and 
aligned with the Education Initiative, above

Ongoing Program

•	 Educational messaging developed prior to 
contest

•	 Link to Education Initiative outreach in 
schools

Qualified Water Efficient Landscaper (QWEL) Training
A WaterSense certified training program for professional 
landscapers to encourage outdoor water efficiency

Ongoing Program
•	 Transition program to SFCC
•	 Expand to include grey water
•	 All WCO staff certified

Community Workshops/QWEL Lite
Workshops and other outreach events for customers on 
outdoor water efficiency

Ongoing Program

•	 Sponsor or conduct 5 sessions (April-
September)

•	 Bring in at least 2 speakers
•	 Provide grey water training to public

Master Gardeners
Collaboration with the Master Gardeners program to educate 
and encourage outdoor water efficiency

Ongoing Program
•	 Present as part of 2017 series
•	 Work with volunteers on parts of our 

program

1
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Progress Snapshot 
August 9, 2017

Goal: Communication and Customer Service

Program Status Key Performance Indicators (KPI) for 2017

Eye On Water Rollout
An app for smartphones and home computers which allows 
customers to see their water use and set alerts for leaks and 
overuse

New Program •	 10% of customer base participating by end of 
CY 2017

Indoor and Outdoor Water Audits
Audits provided by Water Conservation Office, as well as 
information for customers who prefer DIY projects

Ongoing Program
•	 Self-audit program
•	 Do-it-yourself drip irrigation guide
•	 Greywater guide

Outdoor Rebates
Rebates and incentives to encourage the use of water-efficient 
landscaping and irrigation equipment

New Program
•	 Irrigation equipment rebate
•	 Rain water harvesting rebate
•	 Greywater rebate

Residential and Commercial Rebates
Rebates and incentives to encourage the use of water-efficient 
fixtures and appliances

Ongoing Program •	 Increase residential participation by 20%
•	 8 commercial applications for FY 2017

Enforcement Program
Increase enforcement activities, including educational visits 
for first-time violations

Ongoing Program •	 Respond to Water Waste Hotline Calls
•	 Educational programs for high water season

Strategic Marketing Plan (SMP)
Plan developed by PR consultant for coordination of outreach 
and marketing efforts. Creates a more consistent message and 
brand

Ongoing Program

•	 Meet 90% of goals within SMP as 
coordinated by consultant

•	 Align with conservation programing for FY 
2017

Water Conservation Scorecard

2
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Progress Snapshot 
August 9, 2017

Goal: Effective Program Management

Program Status Key Performance Indicators (KPI) for 2017

Human Resources
Fully staff Water Conservation Office to be able to 
accomplish all other programs

Ongoing Program
•	 Fully Staffed by June 2017
•	 Enforcement Officer position staffed by May 

2017

Financial Resources and Budget
Utilize resources to accomplish goals and programs Ongoing Program

•	 Submit Conservation Budge by February 
2017

•	 Track Budget for FY 2017

Organizational Development
Develop staff knowledge and skills to accomplish program 
goals

Ongoing Program

•	 Staff cross-trained on all programs
•	 All staff badged for enforcement
•	 All staff certified as relevant to program 

(QWEL, WERS, CLIA, ARCSA, Backflow, 
etc)

Water Conservation Committee
Utilize skills and knowledge of committee to further refine 
programmatic goals

Ongoing Program
•	 Fill open Committee positions
•	 Align Committee and subcommittee work 

with Water Conservation Office

Integration with Water Resources
Collaborate to develop comprehensive planning Ongoing Program

•	 Long Range Water Supply Plan
•	 Water Reuse Plan and outreach
•	 AWWA Audit
•	 GPCD
•	 Annual Water Report

Water Conservation Scorecard

3
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Progress Snapshot 
August 9, 2017

Goal: Stewardship and Conservation

Program Status Key Performance Indicators (KPI) for 2017

Regional Collaborations
Collaborate with other municipalities and utilities Ongoing Program •	 NMWCA board representation

•	 State Water Planning Initiatives

GPCD Analysis
Greater understanding of water use within the City, State 
and Region

Ongoing Program

•	 Complete 2017 GPCD calculations on 
quarterly basis

•	 Annual comparison with other Southwestern 
cities

•	 Program adaptation

AWWA Audit
Greater understanding of water system and potential for 
losses of water and revenue

Ongoing Program •	 Incorporate 2016 results into conservation 
programming

Water Conservation Scorecard
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By: Patricio M. Pacheco 

City of Santa Fe Water Conservation Education & 
Compliance specialist

Water Conservation Enforcement

Water Waste Hotline Calls Enforcement Patrol

 When call is received the 
following information is 
obtained

 Name of violator

 Address of violation

 Nature of the violation 

 Time/date of violation 

 Frequency of violation

 Name and phone number of 
caller for follow up

 When going out on patrol, we 
attempt to find, inspect & get 
info on water violations that 
may be taking place;                          

 Name/ Address of violator

 Nature of violation

 Time/Date of violation

 Frequency of violation
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Water conservation Enforcement 
 Look at violations database and billing database for history 
of previous violations 

 Items to take on visit:

 Warning and Citation books

 Eye on Water Cards

 Signage

 Camera 

 Door hanger 

 Literature (City of Santa Fe Comprehensive Water 
Conservation Requirements)

 City of Santa Fe I.D./Conservation Badge

Water Conservation Enforcement
 If there is evidence of  the violation, take photos with time/date stamp setting 

on. Make notes for use in writing the violation letter. Attempt to find the 
resident, owner or manager of the property. If No One is Present– Leave a 
door hanger marked with the violations observed. Follow up as indicated.

 First Time Offenders ‐ First time offenders may not be aware of the 
requirements of the City of Santa Fe water conservation ordinance. Provide 
the City of Santa Fe Comprehensive Water Conservation Requirements 
brochure, explain that this visit is a warning and subsequent violations may 
result in fines being assessed to their water bill, up to $200 per violation. 
Indicate that the visit will be followed up with a letter containing details of the 
violation(s) and the photos of the evidence. 

 Repeat Offenders ‐ Repeat offenders have already been warned, and are 
familiar with the City of Santa Fe water conservation requirements. Explain 
the violation(s) which were observed, write out a citation and indicate that the 
visit will be followed up with a letter containing details of the violation(s) and 
photos of the evidence, and that the fine will be assessed to their water bill. 
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Water Conservation Enforcement
 Water Use Violation Fees

‐ 1st violation: $20 ‐ 2nd violation: $50

‐ 3rd violation: $100 ‐ 4th and additional violations: $200

 Write the follow up letter with pictures and save the letter with 
the customer name or street address and date.

 Mail the original letter to customer, put a copy in the file, along 
with any field notes. If a citation was issued, include it in the file, 
and submit copies of the letter and citation to Billing along with 
the appropriate billing cycle summary so that the citation fee can 
be added to the customer’s water bill.

Water Conservation Violations
Fugitive Water 

< 10 sq ft.  

Time Of Day 
Watering between 10am & 6pm
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Water Conservation Violations
Vehicle Washing Without 

Nozzle

Water Waste
Leaks >0.25 gpm

Water Conservation Violations
Using water to clean hard 
surfaces

Serving water without request
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Water Conservation signage options

Water Conservation Questions



Order our NEW signage 
at no charge! Visit

savewatersantafe.com 
or call 505.955.4225

City of Santa Fe
Water Conservation Requirements
APPLIES TO ALL SANTA FE WATER UTILITY CUSTOMERS

INDOOR
Food & Beverage, 

Hotels & Lodging and Spas

Serve customers water only
upon request.

Change the sheets and towels once every 
4 days for guests staying more than 1 

night

Display Signage
Be sure to display water conservation 
signage on menu or by use of a “table 

tent” and in the restroom(s) of your 
establishment.

OUTDOOR
Landscape & Irrigation

Outdoor irrigation is prohibited
between 10 am and 6 pm from 

May 1 through Oct 31.

Do not let irrigation water escape 
onto hard surfaces, and be sure 
to use shut-off-nozzles when 
hand watering with a hose.

Installation of turf grass/
seed must contain 25% or less 

Kentucky bluegrass.

Car Lots & Hard Surfaces
Commercial car sale lots and 
other lots with on-site vehicle 
washing facilities are limited to
washing each vehicle 1 time per 

month. 

Using water to clean hard 
surfaces with a hose or power 

washer is prohibited (e.g. 
driveways, sidewalks, parking 
lots, outdoor eating areas).

TRAIN YOUR EMPLOYEES
TO AVOID COSTLY VIOLATION FEES, PLEASE ADVISE YOUR STAFF ON THESE KEY REQUIREMENTS

COMMERCIAL SAVINGS

EyeOnWater
Keep tabs on your daily 
water usage and set up 

leak alerts.

EyeOnWater is a new 
technology that allows 

Santa Fe customers 
to monitor their 

water usage using a 
smartphone or desktop 

computer. SEE MORE 
INFO ON BACKSIDE 

--->

Rebate Program

High Efficiency Toilet
$25 for 1.28 gpf Hotel/Motel

$50 for 1.0 gpf or less Hotel/Motel
$200 for Commercial tank type

$400 for Flushometer Valve

Urinal Installation
$550 for 0.125 gallon (pint) per 

flush urinal
$630 for water-free urinal

Industrial, commercial and 
institutional customers can take 
advantage of rebates savings up 

to $25,000 or half the cost of 
the equipment, whichever is less. 

To save water and money call 
the Water Conservation Office to 

schedule a consultation.
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You now have online access to your hourly 
water usage information. You can download 
the app on your phone or login using your 
computer to keep tabs on how much water 

you use on a daily, weekly, monthly or yearly 
basis.

See water use data in near real time

Set up leaks alerts so you don’t waste water

Save water and money on your bill

SIGN UP FOR YOUR ONLINE ACCOUNT AND 
DOWNLOAD THE APP TODAY!

eyeonwater.com

saving water is alw
ays in

 sea
son

conservar el agua cada tem
porada

Southwest 
Plant

Selector

savewatersantafe.com

New Mexico State Office of Engineers
Center for Landscape Water Conservation

New Mexico State University Board of Regents

Download the App Today!
and start saving water Santa Fe

Take Advantage of Water Saving Tools
You pay for every drop that flows through your meter. Saving water will save you 
money on your water bill. Make every drop count by using these available tools.

EyeOnWater
Monitor your water usage

The Santa Fe Water Conservation Office offers free 
leak detections and water efficiency audits, as well 

as consultations to help you determine which rebate 
program(s) is best for your business. 

Please contact the Water Conservation Office to set 
up an appointment at 505.955.4225

WATER EFFICIENCY 
AUDIT

City of Santa Fe Water Conservation Office 
505.955.4225 | wcoffice@santafenm.gov

www.savewatersantafe.com
Southwest Plant Selector is an app 

of expert-recommended xeric plants 
specifically for New Mexico. Reduce 
the water use in your landscape by 

downloading the app today.
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