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Business Survey Overview

The Business Survey was developed due to a lack of 
response from SF businesses to participate in a Mexican 
Trade Mission sponsored by NM Trade Office.  

The survey contains 21 questions and to elicit responses on 
business climate and international exporting.

The survey was sent to approximately 7,000 businesses 
from Jan 1 – Mar 31, 2014 in the City business renewal 
notice and email blasts.

Eighty‐three businesses responded and completed all or 
parts of the survey.
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Why International Now?

 Survey Monkey was used to 
capture survey responses.

Ten questions about 
company.

 Six questions on exporting.

 Five questions on business 
climate.
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Composition of Survey Questions
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Why International Now?

83 total responses.

75 responses to export 
questions.

69 responses to business 
climate questions.

39 responses to exporting 
questions.

Very low response rate.
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General Survey Results
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Why International Now?
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Profile of Businesses by Industry

Percent

Knowledge Based &
Tech - 29%
Health Care & Ed
Svcs - 17%
Tourism - 17%

Arts & Culture - 15%

Construction - 10%

Green - 7%
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Why International Now?
Where majority of business comes from:

 Local – 57%

 Outside of City & Statewide – 13%

 National – 26%

 International – 5%

Number of Employees
 0‐4  ‐ 61% 21‐49 ‐ 12%

 5‐20 – 21% 50‐249 – 6%

Current Business Environment:
 Stable but not hiring – 74%

 Hiring ‐ 17%

 Downsizing – 9%
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Business Survey Results
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 Have you ever sold to customers outside of 
US?

 Yes – 40%

 No – 60%

 Main barriers to exporting (47 responses)
 Don’t know about exporting – 36%

 No goods or services exportable – 38%

 Too much time from domestic sales – 23%

 No financing, IP, too costly – 3%

 Interested in selling Internationally (70 
responses)

 Yes – 59% No – 41%
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Exporting Results
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Rate Santa Fe’s Business Environment (70 
responses)
 Excellent – 3%

 Above Avg – 14%

 Fair  ‐ 49%

 Below Avg – 24%

 Poor – 10%
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Business Climate Results
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Barriers to Growing Business

Qualified Employee Base
Business Regulations –
“red tape” – permitting, 
licensing & impact fees.

High Living Wage.
High cost of living –
labor and real estate.
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Improving Local Economy

 More marketing and promoting of Santa Fe:  tourism, 
recruitment & ED programs.

 Cut Red Tape ‐ reduce regulation – one stop business 
licensing, streamlined permitting and more business 
ombudsman services.

 Buy Local for City Procurement

 Lower GRT Taxes

 Stabilize living wage Increases

 Improve infrastructure – roads, electric & broad band.
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Summary
 Business survey respondents appreciated 
being asked their opinion.

 Improve export educational services to 
increase exporting.

More marketing, less “red tape”, improved 
employee base, lower taxes and stabilized 
living wages will improve economy & reduce 
barriers to growth.

Need more participation in business survey.
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Thank You!

Questions and Answers?



  

 

 
 

BUSINESS LICENSING AND REGISTRATION 
Business Survey 

 
 
Company Information  
 
Company Name:  ________________________________________________________    
 
Business Contact: _______________________________________________________ 
 
Phone:  _____________ Email:  __________________________ Website: __________ 
 
Company Product or Service:  _________________________________________ 
Please describe the business activities:   _______________________________________ 
 

 
 
Number of years in business:  _____   Start‐up:  _____   Year Established ______ 
 
Which of the following best describes the industry or sector in which your business operates? 
 
 

Arts & Culture   
___ 315 Apparel Mfg  (weaving, sewing & fabric crafts) 
 
____ 316 Leather & Allied Product Mfg (Leather crafts) 
 
____ 321 Wood Product Mfg (furniture, wood crafts) 
 
____ 326 Plastics and Rubber Products Mfg (sculptures) 
 
____  331 Primary Metal Mfg   
 
____ 339 Misc Mfg (jewelry, tin, copper & other crafts) 
 
____ 711 Performing Arts, Spectator Sports & Related Industries 
 
____ 712 Museums, Historical Sites & Similar Inst. 
   
____ 713 Amusement, Gambling & Recreation Industries 

 
 
 
 
 
 

Knowledge Based & Technology 
 

____  334 Computer and Electronic Product Mfg (computer 
hardware mfg,  

 
____ 423 Merchant Wholesalers, Durable Goods (computer 

software, hard ware, & tech products) 
 
____  518 Data Processing, Hosting & Related Svcs (IT and web 

design) 
 

____  523 Securities, Commodities & Other Financial 
Investment Related Activities 

 
____ 524 Insurance Carriers and Related Activities 
 
____ 541 Professional, Scientific &Technical Svcs (Biotech, Life 

Sciences, legal svcs, software, professional svs) 
 
 
 
 



 

 

 
Green   
 

 ____  221 Utilities (solar, wind, biomass power generation) 
 
____  238 Specialty Trade Contractors (window & environ. 

systems installers)  
 

 ____ 236 Construction of Buildings (LEED certified) 
 
____    333 Machinery Manufacturing (wind turbine mfg) 
  
 
____   334 Computer and Electronic Product Mfg (solar panels) 
 
____   335 Electrical Equipment, Appliance & Component Mfg 

(solar components 
 
____  423 Merchant Wholesalers, Durable Good (solar, wind, 

turbines) 
 
____    541 Professional, Scientific &Technical Svcs 

(environmental and renewable energy)  
 
 

 
 
 
 

Media 
    
      _____ 511 Publishing Industries (Except Internet) (print media) 
 
       _____ 512 Motion Picture & Sound Recording Industries (film & 

tv production & distribution) 
 

_____ 515 Broadcasting (television) 
 
_____ 519 Other Information Services (internet publishing & 

broadcasting) 
 

Tourism 
 

_____ 721 Accommodations (hotels, motels, B&Bs) 
 
_____ 722 Food Services & Drinking Places (restaurants& bars) 
 
_____ 453 Miscellaneous Store Retailers (art galleries, gift shops) 

 
Construction  _________________ (Please specify) 
 
Manufacturing  _________________ (Please specify) 
 
Retail ________________________ (Please specify) 
 
Wholesale and Distribution ________________ (Please 
specify)

 

 
Where do you sell the majority of your product (s) or service (s): 
 
Local____% Outside of City____ % State____% National____%  International____% 
 
How many people does your business or organization employ? 

____   0‐4  Employees 
____ 5‐20 Employees 
____  21‐49 Employees 
____  50‐249 Employees  
____  250‐499 Employees  
____  500 or more Employees 

 
What was your total payroll for the most recent fiscal year? 

____   Less than $100,000  
____  $100,000 ‐ $500,000  
____  $500,000 ‐ $1 Million  
____  $1 ‐ $5 Million  
____  $5 ‐ $25 Million  

  ____ More than $25 Million 
   
Number of jobs added or lost within the past 12 months (please include part‐time as fractions, i.e. ½, ¼) _________. 
 
Current Business Environment:  Hiring____  Stable but not hiring _____ Downsizing____  
(If downsizing would you like us to contact you ___ yes  ___ no) 



 

 

 
Exporting 

 
Please rank each of the following benefits of exporting in order of how important they are 
or would be to your business, with #1 being the most important and #3 being the least important. 
 
    ____  Increased Sales and Profits 
 
    ____  Diversified and expanded customer base 
     
    ____  Provide increased stability in light of U.S. economic difficulties 
 
Have you ever sold merchandise or services to a customer outside of the United States? 
 
    ____  Yes  ____  No 
 
What kind of merchandise or services have you sold to a customer outside the United states? 
 
  ____  Services Only  ____ Goods Only  ____  Goods & Services  
 
What do you consider the main barrier to selling your goods and/or services to 
foreign customers? (Check all that apply) 
 

___ Don’t know much about it and not sure where to start  
 
 ____  I don’t have goods and/or services that are exportable  
 
  ____  I’d worry too much about getting paid  
 
  ____  Too costly  
 
  ____  Lengthiness & time consumption of obtaining visas and work permits  
 
  ____  Insufficient protection of intellectual property rights  
 
  ____  Can’t get financing to offer foreign customers  
 
  ____  It would take too much time away from my regular, domestic sales  
 
  ____  Other (Please Specify)  ___________________________________ 
 
 
Would you be interested in selling merchandise or services to a foreign customer in the future, if some of your concerns 
could be addressed? 
 

____  Yes  ____  No 
 
Which of the following government exporting programs have you heard of? (Check all that apply) 
 
 ____  U.S. Trade Representative’s Office 
 
  _____   NM Office of International Trade 
 



 

 

  _____  U.S. Department of Commerce export assistance  
 
  _____  NM Office of International Trade export assistance 
 

_____  Trade Missions  
 
  _____  U. S. Department of Commerce Gold Key Program  
 
  _____  SBA export lending programs  
 

_____  U.S. Export‐Import (Ex‐Im) Bank financing  
 

 
Business Climate 

 
How would you rate the business environment? On a scale of 1‐5 (where 1=poor and 5=excellent – select one) 
 

____ Excellent       ____Above Avg  ____Fair  ____ Below Avg   ____Poor 
 

 
What can the City do to improve the local business environment? 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
_____________________________ 
 
What barriers exist in Santa Fe to maintain or grow your business? 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
_____________________________ 
 
Are you familiar with the services offered by Business Ombudsman’s Office?   
 

____  Yes  ____  No 
 
The Business Ombudsman’s Office is the hub for business services, providing assistance in the licensing and permitting 
processes;  starting a business and helping you to access key business resources such as incentives, location assistance, 
financing, workshops and much more. 
 
Would you like the Business Ombudsman’s Office to contact you regarding business resources for a confidential business 
consultation? 
 

____  Yes  ____  No 
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Recommendation 
Staff recommends approval of the Professional Services Agreement for $196,200 with 
Youthworks! for the Workforce Innovation Program.  Funding will be allocated from business 
unit 22116 and line item 510300. 
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Local Photographers: 
12fps will host a mobile media workshop which will be open to the public.  This will be a hands on 
training opportunity for local talent (photographers) to learn the basics of instagram and how to 
leverage the social media platform.  Attendees will then be encouraged to participate in the campaign 
and the best performers will be targeted as contractors to be matched with local businesses. 
 
Timeline: 
The campaign will kick off with a publicity announcement designed to get the City of Santa Fe maximum 
exposure for this project.  A photo contest targeting locals and engaged visitors will also be announced 
with prizes contributed by business partners.  (July) 
 
The instameet will likely be arranged for late August (Zozobra) and the first half of September when 
Santa Fe is less crowded and at its most photogenic. 
 
Contest winners will be announced later in the year (October, November), when the company delivers a 
comprehensive publicity package (including a showcase video) documenting and telling the story of the 
campaign.  The City of Santa Fe will also receive a minimum of five licensed photos for future use.  The 
final report will include documentation of qualitative and quantitative measures and an analysis of the 
impacts of different types of content (video, photo) and social media platforms. 
 
Action Requested: 
Staff requests approval of the Professional Services Agreement with 12FPS in the amount of $47,000. 
Funding will be allocated from business unit 22116 and line item 510300. 
  



 

 

CITY OF SANTA FE 

PROFESSIONAL SERVICES AGREEMENT 

 

 THIS AGREEMENT is made and entered into by and between the City of Santa 

Fe (the "City") and 12 FPS (the "Contractor").  The date of this Agreement shall be the 

date when it is executed by the City and the Contractor, whichever occurs last.   

 1. SCOPE OF SERVICES   

  The Contractor shall design and execute a social media campaign which 

shall build excitement and participation of Santa Fe businesses and community 

members. 

A. The campaign should include the following elements: 

(1) Provide visibility and create positive buzz on social media 

outlets around assets in Santa Fe, including events, the environment, people/talent, local 

businesses and more.  

(2) Provide tools and mentorship for local businesses to engage, 

and effectively utilize social media. 

(3) Facilitate local talent development and visibility on social 

media. 

B. The contractor shall achieve the following deliverables: 

(1) Phase I: 

a. Secure a minimum of ten (10) local business partners 

and in-kind support for the campaign.  These partners shall receive administrative support 

through the campaign, as well as, individual training and consulting on effective social 
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media tools and techniques and have preferred access to the cultivated talent pool of the 

campaign.  The businesses shall provide support to the campaign through in-kind 

contributions. 

b. Secure commitments from a minimum of five (5) high 

profile social media influencers (Instagrammers) to visit Santa Fe and participate in the 

campaign. This is defined as people who have a large social media fan base (hundreds 

of thousands of followers). 

c. Secure Commitments from a minimum of two (2) local 

participants identified for their potential benefit from increased visibility and celebrity on 

social media channels. 

d. Provide announcements of the campaign to begin to 

generate excitement and demonstrate the innovation and leadership of the City of Santa 

Fe in this campaign. 

e. Design and launch the “Instagram photo contest” 

targeted at locals and engaged visitors interested in participating in the campaign.  

(2) Phase II: 

a. Design and execute a national photographic meet up 

(instameet) to provide visibility and amplification of Santa Fe assets.  

b. Develop and conduct a mobile media workshop for 

local photographers and talent, this includes providing social media tool kits and 

coaching.  The workshops shall be open to the public, and feature the two (2) local 

participants in the campaign.  
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c. Deliver social media tool kit and individual coaching 

and recommendations to local business participants. 

d. Facilitate connection between local business and 

social media talent to establish a network and employment opportunities. 

(3) Phase III:  

a. Provide awards and corresponding publicity for photo 

contest. 

b. Develop a public relations package for the completed 

campaign.  This shall include (but is not limited to): 

i. A showcase video that tells the story and 

demonstrates the qualitative success of the campaign. 

ii. A final report and analytics of quantitative 

measures to include (but is not limited to): 

a. Number of likes and comments on 

campaign content.  

b. Number of contest entries 

c. Increase in city social media traffic. 

d. Number of attendees of the mobile 

media workshop. 

e. Number of business partners participated 

and key lessons/comments from each of them. 

f. Secured engagements/connections 

between local businesses and local talent. 
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g. Estimated wages generated as a result 

of campaign and resulting engagements through 2014.  

h. Comparative analysis of the impact of 

various types of material on social media. 

 2. STANDARD OF PERFORMANCE; LICENSES 

  A. The Contractor represents that it possesses the experience and 

knowledge necessary to perform the services described under this Agreement. 

  B. The Contractor agrees to obtain and maintain throughout the term 

of this Agreement, all applicable professional and business licenses required by law, for 

itself, its employees, agents, representatives and subcontractors.   

 3. COMPENSATION 

  A. The City shall pay to the Contractor in full payment for services 

rendered, a sum not to exceed forty seven thousand dollars ($47,000) inclusive of 

applicable gross receipts taxes. Payment shall be made for services actually rendered in 

each phase and according to the corresponding deliverables.  

(1) A sum of fifteen thousand seven hundred dollars ($15,700) 

shall be paid to the Contractor for Phase I. 

(2) A sum of fifteen thousand six hundred fifty dollars (15,650) 

shall be paid to the Contractor for Phase II. 

(3) A sum of fifteen thousand six hundred and fifty (15,650) shall 

be paid to the Contractor for Phase III.  

  B. The Contractor shall be responsible for payment of gross receipts 

taxes levied by the State of New Mexico on the sums paid under this Agreement. 
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  C.   Payment shall be made upon receipt, approval and acceptance by 

the City of detailed statements containing a report of services completed. Compensation 

shall be paid only for services actually performed and accepted by the City. 

 4. APPROPRIATIONS  

  The terms of this Agreement are contingent upon sufficient appropriations 

and authorization being made by the City for the performance of this Agreement.  If 

sufficient appropriations and authorization are not made by the City, this Agreement shall 

terminate upon written notice being given by the City to the Contractor.  The City's 

decision as to whether sufficient appropriations are available shall be accepted by the 

Contractor and shall be final. 

 5. TERM AND EFFECTIVE DATE 

  This Agreement shall be effective when signed by the City and the 

Contractor, whichever occurs last, and shall terminate on December 31, 2014 unless 

sooner pursuant to Article 6 below.  

 6. TERMINATION  

  A. This Agreement may be terminated by the City upon 30 days 

written notice to the Contractor.  

   (1) The Contractor shall render a final report of the services 

performed up to the date of termination and shall turn over to the City original copies of 

all work product, research or papers prepared under this Agreement.  

   (2) If compensation is not based upon hourly rates for services 

rendered, therefore the City shall pay the Contractor for the reasonable value of 
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services satisfactorily performed through the date Contractor receives notice of such 

termination, and for which compensation has not already been paid.  

   (3) If compensation is based upon hourly rates and expenses, 

Contractor shall be paid for services rendered and expenses incurred through the date 

Contractor receives notice of such termination.  

 7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF 

EMPLOYEES AND SUBCONTRACTORS  

  A. The Contractor and its agents and employees are independent 

contractors performing professional services for the City and are not employees of the 

City.  The Contractor, and its agents and employees, shall not accrue leave, retirement, 

insurance, bonding, use of City vehicles, or any other benefits afforded to employees of 

the City as a result of this Agreement. 

  B. Contractor shall be solely responsible for payment of wages, 

salaries and benefits to any and all employees or subcontractors retained by Contractor 

in the performance of the services under this Agreement. 

  C. The Contractor shall comply with City of Santa Fe Minimum Wage, 

Article 28-1-SFCC 1987, as well as any subsequent changes to such article throughout 

the term of this Agreement.   

  8. CONFIDENTIALITY 

  Any confidential information provided to or developed by the Contractor in 

the performance of this Agreement shall be kept confidential and shall not be made 

available to any individual or organization by the Contractor without the prior written 

approval of the City. 
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 9. CONFLICT OF INTEREST 

  The Contractor warrants that it presently has no interest and shall not 

acquire any interest, direct or indirect, which would conflict in any manner or degree with 

the performance of services required under this Agreement.  Contractor further agrees 

that in the performance of this Agreement no persons having any such interests shall be 

employed.      

 10. ASSIGNMENT; SUBCONTRACTING 

  The Contractor shall not assign or transfer any rights, privileges, obligations 

or other interest under this Agreement, including any claims for money due, without the 

prior written consent of the City. The Contractor shall not subcontract any portion of the 

services to be performed under this Agreement without the prior written approval of the 

City.  

 11. RELEASE 

  The Contractor, upon acceptance of final payment of the amount due under 

this Agreement, releases the City, its officers and employees, from all liabilities, claims 

and obligations whatsoever arising from or under this Agreement.  The Contractor agrees 

not to purport to bind the City to any obligation not assumed herein by the City unless the 

Contractor has express written authority to do so, and then only within the strict limits of 

that authority. 

 12. INSURANCE  

   A. The Contractor, at its own cost and expense, shall carry and 

maintain in full force and effect during the term of this Agreement, comprehensive 

general liability insurance covering bodily injury and property damage liability, in a form 
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and with an insurance company acceptable to the City, with limits of coverage in the 

maximum amount which the City could be held liable under the New Mexico Tort 

Claims Act for each person injured and for each accident resulting in damage to 

property. Such insurance shall provide that the City is named as an additional insured 

and that the City is notified no less than 30 days in advance of cancellation for any 

reason.  The Contractor shall furnish the City with a copy of a Certificate of Insurance as 

a condition prior to performing services under this Agreement.    

  B. Contractor shall also obtain and maintain Workers’ Compensation 

insurance, required by law, to provide coverage for Contractor’s employees throughout 

the term of this Agreement. Contractor shall provide the City with evidence of its 

compliance with such requirement.   

  C. Contractor shall maintain professional liability insurance throughout 

the term of this Agreement providing a minimum coverage in the amount required under 

the New Mexico Tort Claims Act. The Contractor shall furnish the City with proof of 

insurance of Contractor's compliance with the provisions of this section as a condition 

prior to performing services under this Agreement.  

 13. INDEMNIFICATION 

  The Contractor shall indemnify, hold harmless and defend the City from all 

losses, damages, claims or judgments, including payments of all attorneys’ fees and 

costs on account of any suit, judgment, execution, claim, action or demand whatsoever 

arising from Contractor’s performance under this Agreement as well as the performance 

of Contractor's employees, agents, representatives and subcontractors. 
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 14. NEW MEXICO TORT CLAIMS ACT 

  Any liability incurred by the City of Santa Fe in connection with this 

Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act, 

Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its “public employees” as 

defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not 

waive any defense and do not waive any limitation of liability pursuant to law. No provision 

in this Agreement modifies or waives any provision of the New Mexico Tort Claims Act.  

 15. THIRD PARTY BENEFICIARIES 

  By entering into this Agreement, the parties do not intend to create any 

right, title or interest in or for the benefit of any person other than the City and the 

Contractor.  No person shall claim any right, title or interest under this Agreement or seek 

to enforce this Agreement as a third party beneficiary of this Agreement. 

 16. RECORDS AND AUDIT 

  The Contractor shall maintain, throughout the term of this Agreement and 

for a period of three years thereafter, detailed records that indicate the date, time and 

nature of services rendered.  These records shall be subject to inspection by the City, the 

Department of Finance and Administration, and the State Auditor.  The City shall have the 

right to audit the billing both before and after payment.  Payment under this Agreement 

shall not foreclose the right of the City to recover excessive or illegal payments. 

 17. APPLICABLE LAW; CHOICE OF LAW; VENUE 

  Contractor shall abide by all applicable federal and state laws and 

regulations, and all ordinances, rules and regulations of the City of Santa Fe.  In any 

action, suit or legal dispute arising from this Agreement, the Contractor agrees that the 
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laws of the State of New Mexico shall govern. The parties agree that any action or suit 

arising from this Agreement shall be commenced in a federal or state court of 

competent jurisdiction in New Mexico.  Any action or suit commenced in the courts of 

the State of New Mexico shall be brought in the First Judicial District Court.  

 18. AMENDMENT 

  This Agreement shall not be altered, changed or modified except by an 

amendment in writing executed by the parties hereto. 

 19. SCOPE OF AGREEMENT 

  This Agreement incorporates all the agreements, covenants, and 

understandings between the parties hereto concerning the services to be performed 

hereunder, and all such agreements, covenants and understandings have been merged 

into this Agreement.  This Agreement expresses the entire Agreement and understanding 

between the parties with respect to said services.  No prior agreement or understanding, 

verbal or otherwise, of the parties or their agents shall be valid or enforceable unless 

embodied in this Agreement. 

 20. NON-DISCRIMINATION             

  During the term of this Agreement, Contractor shall not discriminate 

against any employee or applicant for an employment position to be used in the 

performance of services by Contractor hereunder, on the basis of ethnicity, race, age, 

religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical 

or mental disability, medical condition, or citizenship status. 
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 21. SEVERABILITY   

  In case any one or more of the provisions contained in this Agreement or 

any application thereof shall be invalid, illegal or unenforceable in any respect, the 

validity, legality, and enforceability of the remaining provisions contained herein and any 

other application thereof shall not in any way be affected or impaired thereby. 

 22. NOTICES 

  Any notices required to be given under this Agreement shall be in writing 

and served by personal delivery or by mail, postage prepaid, to the parties at the 

following addresses: 

City of Santa Fe:    Contractor: 12FPS                                  
        Housing & Community Development  

Department      
P.O. Box 909      

 Santa Fe, NM  87504 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement on the date 

set forth below.   

        CITY OF SANTA FE: 
 
         
 
        _________________________ 
         BRYAN K SNYDER,  

CITY MANAGER 
         

DATE:___________________ 
 
 
        
ATTEST: 
 
 
       
YOLANDA Y. VIGIL 
CITY CLERK 
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        CONTRACTOR: 
        12 FPS 
 
APPROVED AS TO FORM:         
        By:_____________________ 
                       (Name) 
       
        Title:__________________ 
KELLEY A. BRENNAN, 
INTERIM CITY ATTORNEY    Date:_________________ 
        CRS#_________________ 

    City of Santa Fe Business 
        Registration # __________ 
 
 
APPROVED: 
 
 
       
MARCOS A. TAPIA, DIRECTOR 
FINANCE DEPARTMENT 
 
 
  22116.510300   
Business Unit Line Item 
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