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Section 1 
 

Executive Summary 

Blackstone Security Services, Inc. P

®
P (an S-Corporation) has mastered the unique needs of myriad 

clients and the diverse communities they serve in the Southwestern United States. Blackstone is 

headquartered in Phoenix, Arizona, and has seven additional divisions that cover Arizona, Texas 

and New Mexico. Blackstone is built to meet these opportunities by recruiting locally and 

assigning well-trained personnel with skill sets that match the specific needs of the client. Hence, 

our motto: “The secret to our success is in our people”. 

Blackstone was founded in 1993 by President & CEO Dan Swindall. Dan put together a unique 

business model based on employees and service instead of bureaucracy. Dan specializes in 

recognizing quality employees and motivating them to exemplify Blackstone’s core values of 

honesty, integrity, dependability, compatibility and service. 

Blackstone’s core service offerings include, Loss Prevention, Physical Security, Patrol Services, 

and Information Desk Services. All services are offered as armed or unarmed. 

Our management team has a combined total of more than 200 years of experience in security and 

management, and features a cadre of military, law enforcement, corrections and customer service 

veterans who bring to the table two former top-secret military and U.S. Department of Defense 

clearances, and a former Department of State Secret clearance. 

Blackstone’s management team comprises military veterans with international security 

experience, ex- law enforcement officers, ex-corrections officers and private business 

administrators. Each manager’s duties are clearly stated in an organizational structure that ensures 

operational efficiency. The team is led by founding President & CEO Dan Swindall, a mentor for 

young security business owners who has served on BBB business ethics selection committees and 

has completed his fourth 3-year term as Chairman of Arizona Private Security Professionals’ 

Association (APSPA), a statewide group. He is also a member of the Associated Security Services 

& Investigators for the State of Texas (ASSIST) and ASIS International. Dan is a current sitting 

member of the Arizona Private Investigator and Security Guard Hearing Board for the Arizona 

Department of Public Safety. 
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The training requirements mandated by Blackstone meet or exceed the training required in the 

states it serves. Blackstone is dedicated to ethics. Blackstone celebrated its 20P

th
P anniversary in 

2012 by winning the Arizona Better Business Bureau’s Business Ethics Award, the first and only 

private security company to do so. Blackstone also made Inc. Magazine’s list of the nation’s 5,000 

fastest-growing private companies and reached consecutive semifinalist levels in 2012 and 2013 

for the prestigious Spirit of Enterprise Award given by the W. P. Carey School of Business at 

Arizona State University. 

Blackstone’s operating philosophy of “Relentless Vigilance” ensures the client’s security needs 

are consistently met by well-supervised personnel trained to pay attention to details. Our personnel 

consistently log more than 10,000 hours weekly serving a customer base that includes secured 

federal, state, county and municipal facilities; fortune 500 companies; commercial and retail 

businesses; educational facilities; warehouses and construction sites to name a few. 

Dan has a strong commitment to corporate responsibility and encourages his managers to become 
actively involved with at least two community groups or professional associations. 

Blackstone stays abreast of technological advancements that help improve service to its customers. 

Communications with clients is assured with Customer Relations Management (CRM), a sales 

metric that tracks customer service efforts. 

Blackstone consistently exceeds client needs with superior leadership, experience, training and 

operational efficiency. Our employees are our ambassadors and are encouraged to excel through an 

Employee Appreciation Program that recognizes outstanding performances and culminates in the 

“Officer of the Year” award. Employee development is further enhanced by alliances with two 

universities that offer reduced tuition rates for Blackstone employees. We go the extra mile for our 

employees, so they go the extra mile for our valued clients. One of Dan’s favorite sayings is “There 

are no traffic jams along the extra mile”. 
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About Blackstone Security Services, Inc.® 
 

 
Blackstone Headquarters, Phoenix, Arizona 

 

Blackstone Security Services, Inc.P

®
P is an award-winning private security company that 

celebrated its 25P

th
P anniversary of providing quality security services to the public and private 

sectors throughout the Southwest region. 

Since its founding in 1993, Blackstone has developed a reputation for high quality, dependable 

service delivered by professional, dedicated, caring personnel who put client needs first. Based 

on a solid business plan that calls for slow, deliberate growth, Blackstone has resisted the urge 

to expand faster than its resources, so our services remain reliable, professional and on time. 

Our gradual expansion is made possible by the impeccable record compiled by Blackstone in 

serving its clients. Once Blackstone has assumed asset protection responsibilities, many of our 

clients have reported immediate reductions in their negative incident rates. Blackstone 

attributes this record to its culture of “Relentless Vigilance”, and the ability of our Supervisors 

to analyze risk situations and recommend changes that improve security. 

The architect of that plan is President & CEO, Dan Swindall. Under Dan’s leadership, 

Blackstone has emerged as one of the premier security service providers in the Southwest region 

with a client list that includes municipal, state and federal organizations as well as corporate 

partners representing industries such as communications, transportation, resorts, construction, 

distribution, railways, learning centers, retail, and commercial real estate to name a few. 
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Dedicating ourselves to this business strategy has enabled Blackstone to continually provide 

exceptional service to our clients. In fact, our clients aren’t the only ones who have realized this. 

Blackstone was able to achieve two company and industry milestones in 2012. Blackstone won the 

coveted Arizona Better Business Bureau’s Business Ethics Award for 2012, the only security 

company ever to win that award. As an encore later in the year, Blackstone was named a semifinalist 

for the prestigious Spirit of Enterprise Award by the W.P. Carey School of Business at Arizona 

State University. Blackstone is the only security company to achieve this level of recognition. In 

2013, we were named a semifinalist again for the Spirit of Enterprise Award in addition to making 

Inc. Magazine’s “Inc 5000” list in 2013, 2014 and 2016, which names the 5000 fastest growing 

private companies in America. Following the Inc 5000 recognition, Blackstone was also named a 

“Hire Power” award winner by Inc. Magazine later in 2013 and again in 2014. 

Our security personnel log more than 10,000 hours per week serving a diverse customer base that 

includes government facilities, warehouses, manufacturing plants, educational facilities, office 

buildings, commercial construction sites, healthcare facilities, highway and rail construction sites, 

homebuilders, communications, automobile dealerships, resorts, retail outlets, shopping malls, 

financial institutions, transportation and parking facilities and many other commercial enterprises. 

We regularly review our service offerings to make sure we keep pace with how national 

developments might impact our clientele. 

Blackstone guard watching a monitor panel at one of our client’s properties 
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Companies, and municipalities looking to cut costs are eliminating their in-house security program 

and using contract security companies. Typically, in-house security employees will have a higher 

pay scale due to long term tenure with the company and expensive retirement benefits. This is one 

reason Blackstone has provided security services to State, Federal, and Commercial clients for the 

past 25 years and counting. During this time, Blackstone has earned a superior reputation among 

the agencies and clients it has served. This is solid proof that Blackstone has gained the skills, 

knowledge and experience required to successfully meet the demands of New Mexico Santa Fe 

Office (SFSWMA) of the Bureau of Land Management. 

Over the past couple of years, the U.S. has experienced higher crime rates. Murders in Chicago, the 

nation’s third largest city, are presently up more than 72%. There’s been many new terrorists’ 

attacks on our domestic soil as well as around the world. Also, there’s been a growing number of 

mass murders in our schools, theaters, night clubs, shopping malls, and public venues having a 

chilling effect on our nation. All this points to a compelling reason to initiate or ramp up security 

to offer better protection to your customers, employees, and visitors. 

Blackstone Security Services has extensive experience in training and certifying personnel in the 

basic duties of security guards. In addition, Blackstone has a skill set that includes CPR and First 

Aid Certification, Fingerprint Certification, Walk-through Metal Detector Certification and 

Licensed Private Investigations. Blackstone also has vast experience in the use of Hand-held Metal 

Detectors, radio equipment, emergency response action plans, security surveys, electronic 

surveillance techniques and First Responder training. We pride ourselves on the quality of the 

management team who comprise the leadership of the security forces. The Management team has 

honed their skills while performing as law enforcement first responders and Special Weapons and 

Tactics (SWAT) Commander, private security contractors in combat zones around the world and 

military service in the area of law enforcement (Security Alert Teams). Blackstone offers 

SFSWMA the full benefit of our vast experience in specialized training and expertise in the security 

and law enforcement professions as well as our expert customer service team who are eager to meet 

the needs of SFSWMA on a daily basis. 
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Blackstone Management Biographies 
 

Dan Swindall 
President & CEO 

 

 

Leadership is the cornerstone of any organization’s image and success. At Blackstone, that 

leadership is provided by President & CEO Dan Swindall.  The Arizona native has over three 

decades of security experience that began with an extended tour as a security policeman in the U.S. 

Air Force. After his honorable discharge in 1982, Dan signed on with the Tatt Companies, an 

international security firm that later became Pedus Services, Inc. 

With Tatt, Dan served as Nuclear Security Division Commander at the Palo Verde Nuclear Plant; 

Corporate Training Coordinator, responsible for all security personnel for regional offices 

companywide; and finally, Vice President of Sales & Marketing with Pedus Services. Dan 

supervised all sales and marketing efforts in the western United States, including sales training and 

tracking sales representatives’ efforts. Then, using the experience and knowledge gained from his 

military service and 10 years with Pedus, Dan combined his entrepreneurial spirit with his 

marketing acumen in the early 1990’s. That’s when he determined there was a need for a full-

service security company that provided quality services to clients and took care of its employees. 

Dan put together a unique business model based on employees and service instead of bureaucracy. 

Dan specializes in recognizing quality employees and motivating them to exemplify Blackstone’s 

core values: honesty, integrity, dependability, compatibility and service.  Employees have 

personalities and so do clients. Dan believes that each employee assignment should mirror the 

client’s individual personality and needs. Blackstone caters to a diversified client base whose needs 

range from securing resort properties and construction sites to Homeland Security applications. 

Dan is constantly absorbing information from numerous national and international sources on 

developments, incidents and techniques to stay in the forefront of the security industry. Dan’s 

perspective is that no matter what the assignment, clients want to feel they are getting the utmost 

in professionalism and service from their security company, and that is part of the Blackstone Edge. 
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Jeanne Croft 
Executive Vice President 

 

 

Jeanne Croft’s colleagues at Blackstone Security Services, Inc. P

®
P describe her as a ‘Type A’ 

personality who is a problem-solver, conscientious, tenacious and very organized. She is the 

catalyst that keeps company representatives on task, on time and on the mark when it comes to 

fulfilling contract requirements in accordance with Blackstone’s quality standards. 

Personalities at Blackstone are as varied as its client base. Jeanne unites these personalities behind 

the singular purpose of satisfying clients. Jeanne is a perfect example of Blackstone’s willingness 

to go outside the security industry to strengthen its management team by recruiting someone with 

direct knowledge and insight into the security needs of potential clients while improving its overall 

operations. 

Blackstone’s increase in business and client satisfaction is directly attributable to Jeanne’s work 

ethic and her attention to detail. It’s Jeanne’s job to ensure customer satisfaction by conducting 

periodic audits of all client facilities regarding updates of post orders and quality assurance surveys. 

She also meticulously records all client requests and the resolution of those requests. 

Jeanne’s success in building new business and retaining satisfied clients is the result of 20 years of 

experience working in industries that need on-site security services, arming the South Dakota native 

with inside knowledge concerning client security needs before she contacts them. She brought an 

awareness of the security needs and issues of clients, such as commercial property management 

companies, when she joined Blackstone in 2004. 

Jeanne is a big reason why the secret to Blackstone’s success is in its people. 
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Bobby Holley 

Quality Assurance Manager 

 

 
 

Mr. Bobby Holley is the Quality Assurance and Training Manager for Blackstone. Mr. Holley 

recently was assigned as the District Manager in Dallas, Texas and previously as the Assistant 

Director of Operations for Blackstone’s Division 32 in the greater Phoenix area. He has one of the 

most versatile resumes in the history of Blackstone. What others see as challenges, Mr. Holley sees 

as opportunities. He embodies the enthusiasm of our approach to this opportunity. 

A veteran of the U.S. Army Military Police, Mr. Holley has been a businessman, a Special 

Operations Consultant for the military in Iraq, a Security director for several private companies, a 

Claims and Surveillance Senior Investigator, a Training Investigator, the Chief of Security at a U.S. 

Air Force auxiliary field in Arizona and a Youth Corrections Officer in the Arizona Department of 

Juvenile Corrections. 

Mr. Holley possesses excellent customer service skills as a result of interpersonal communications 

training. He has effectively trained new security personnel in duties, applicable laws, regulations 

and procedures for more than 25 years. He received training in Video Surveillance Techniques; 

Audio Recordings for Interviews; Hostage Negotiations; Crime Scene Processing and Computer 

Assisted Drafting for Crime Scene Re-creation Diagrams from Central Texas College and the U.S. 

Army. Mr. Holley has authored and implemented policies and directives that have established and 

maintained an effective security force for various locations, threats and terrains. 

Constantly seeking to improve his skills, Mr. Holley has 72 hours toward an undergraduate degree 

in Criminal Justice and Law Enforcement. 

As the Assistant Director of Operations for Blackstone, Mr. Holley conducted inspections of 

security sites and personnel and controlled and trained a security force of more than 250 uniformed 

security personnel.  
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Ken Vandiver 
Director of Operations 

 

 

Ken Vandiver’s years of experience in the security industry is built on a solid foundation of law 

enforcement that includes field experience, leadership, tactical training and administration. He has 

put in long hours in the classroom and on the street. 

As Director of Operations for Blackstone, Ken oversees more than 300 security personnel and is 

responsible for scheduling, billing, settling client conflicts, dispatch and hiring among other duties. 

A Texas native, Ken founded his own company and was an entrepreneur for 16 years prior to 

becoming a law enforcement officer in Missouri. During that time, he became well acquainted with 

the importance of good customer service, loss prevention and security. 

During his years as a sheriff’s deputy in Cass County, MO, Ken received experience in a variety of 

areas. His duties included service as a Road Officer, a Field Training Officer, A SWAT team 

member, a Sniper, an Expert Witness during court appearances, and Report Writing. 

Ken’s discipline, dedication to duty and attention to detail make him the quintessential prototype 

for a security officer and a role model for everyone he supervises. His training and supervisory 

experience enable Ken to analyze employee performance and initiate corrective measures in a 

timely and efficient manner. 

His communication and organizational skills make Ken a valuable asset when addressing clients’ 

concerns as well as staff issues. Ken has consistently demonstrated an ability to remain calm in the 

face of critical situations and get the job done, whatever that may require. Ken dispenses praise 

when it is earned. He also has the ability to discipline employees and represent client concerns in 

difficult situations, while gaining the respect and cooperation of both. 

Ken always conducts himself in a professional manner while making sure client concerns are 

promptly addressed and their needs are met. 
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Mitzi Hagan 

Human Resources Manager 
 

 

Human Resources Manager Mitzi Hagan is the microscope under which all aspiring Blackstone 

employees must pass. Her ability to recognize candidates with the “right stuff” stems from over 20 

years of service in the security industry, during which time she has screened thousands of security 

personnel while managing the human resources and administrative operations for regional and 

international security companies. Mitzi’s hands-on approach to her job includes interviewing, 

orientation, training scheduling and assisting with site placement. She is adept at performing 

thorough background investigations of all applicants to verify their compliance with Federal and 

State regulations. 

The Virginia native’s comprehensive knowledge of the nuts-and-bolts of security operations has 

made her an invaluable member of Blackstone’s management team since she joined the company 

in 2004. The security business is such a specialized industry that good people follow good people, 

and previous employees constantly seek out Mitzi because they know the organizations she 

represents deliver great client services and provide positive, structured work environments. 

Under Mitzi’s guidance, Blackstone security personnel receive training that is interactive and 
exceeds the curriculum content set forth in guidelines established by the States’ Department of 
Public Safety. 

Behind every good company, there are unseen people who contribute to that company’s efficient 

operation. At Blackstone Services, Mitzi Hagan is one of those people. 
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Organizational Structure 

 

Blackstone’s internal communication is one of our core foci. Our President & CEO, Dan Swindall, 

takes a hands-on approach with each division throughout the company. Weekly staff meetings and 

conference calls identify and address all issues with current clients, new business, staffing and 

anything else that needs to be reviewed. Open discussion allows all solutions to be considered, 

whether they come directly from Dan, Operations Managers, or suggestions from our supervisors 

and guard force. Blackstone’s organic work environment allows for both traditional and non-

conventional thinking, and results in many of our best practices. 

Blackstone’s organizational chart (shown above) shows the basic chain of command for our eight 

divisions. 
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Affiliations 
 

 
 

Blackstone is proud to be a Certified Veteran-Owned Smal l  Business. Leadership is the 

cornerstone of any organization’s image and success. At Blackstone, that leadership is provided 

by President & CEO Dan Swindall. The Arizona native has over three decades of security 

experience that began with a five-year stint as a security policeman in the U.S. Air Force. As a 

U.S. military veteran, Dan has the expertise to prepare the optimal foundation for a professional 

security service company. With the high caliber leadership that Blackstone has had in place from 

company conception, our clientele can be assured that they are receiving the best possible service. 

 

Management team members are multicultural, represent both genders and are veterans of military 

– some with previous top-secret clearances – and law enforcement service. 

 

Blackstone’s commitment to equality in the workplace is reflected in the ethnic and gender 

composition of the security guards hired to protect client assets. 

 

Blackstone makes a conscious effort to align itself with clients of all sizes whose employee base 

reflects the ethnic and gender compositions of the communities that support them. Blackstone 

is an equal opportunity employer. By hiring our security personnel from the communities in the 

areas where our clients are located, Blackstone successfully addresses this issue. 

 

 
 

Blackstone also belongs to the American Society of Industrial Security (ASIS), an international 

organization of security professionals. As such, there is a shared sense of ethics, professionalism 

and dedication to service. SFSWMA will also benefit from Blackstone’s membership in the 

Arizona Private Security Professionals Association (APSPA), an organization of industry 

professionals founded to improve and maintain the quality of contract security standards and 

principles.  
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Blackstone President & CEO Dan Swindall served his fourth consecutive three-year term as Chair 

of the Arizona Private Security Professionals” Association’s Board of Officers. The APSPA 

comprises the owners of private security companies, their administrators, supervisors, vendors, 

family members of fallen security officers and other supporters. APSPA advocates for the security 

industry in Arizona and is dedicated to maintaining its position as the bellwether for the 

professional and ethical standards of the security industry. Under Dan’s leadership, APSPA has 

initiated legislative platforms to increase the training requirements for security officers and to 

protect the profession from unfair competition by outside groups. While Chair, Dan initiated and 

maintained dialogues with APSPA sister organizations in Arizona’s neighboring states. These 

include the California Association of Licensed Security Agencies, Guards & Associates 

(CALSAGA); the Associated Security Services and Investigators of the State of Texas 

(A.S.S.I.S.T); the New Mexico Private Security Officers Association (NMPSOA); and the 

Professional Association of Contract Security Companies (PACSCO) in Utah. Dan has also 

overseen efforts of the Arizona Fallen Officer Memorial Fund to hold regular fundraising events to 

raise money to assist the family members of security officers slain in the line of duty. 
 

 

Blackstone was awarded the 2012 Business Ethics Award by the Greater Arizona BBB, taking the 

trophy in the largest category in a competition with more than 300 entries, and becoming the first 

security guard company to win the coveted award. Blackstone enjoys a BBB rating of A+, the 

highest honor offered by the BBB. Our A+ rating is the result of a BBB evaluation of a number of 

categories and indicates the degree of confidence the BBB has that Blackstone embodies the BBB’s 

standards of accreditation in all phases of operation. Blackstone has a historical commitment to 

conducting business in a truthful, trustworthy manner; we are open to the scrutiny of our patrons 

and business partners in a way that warrants their cooperation, respect and loyalty. You are invited 

to view the video produced by the BBB featuring Blackstone Security Services, Inc. P

 ®
P at this link: 

23TUhttps://youtu.be/x0sTflKMAucU23T 

https://youtu.be/x0sTflKMAuc
https://youtu.be/x0sTflKMAuc
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The Associated Security Services and Investigators of the State of Texas (ASSIST) is a 501c 

non-profit organization that brings security professionals together in an effort to improve the 

security industry throughout the state of Texas. Additionally, ASSIST helps keep security 

companies and their personnel updated on the changes in law relating to security, the latest security 

technology, and other vital information. Blackstone has been a proud member of ASSIST since 

2012. 

 
 
 
 

 

 

Blackstone is also a BASC (Business Alliance for Secure Commerce) partner. BASC is a business-

customs partnership created to promote safe, legal international trade in cooperation with 

Federal, State and International organizations. Being a Southwestern-based corporation and 

providing security in three Border States, Blackstone understands the need for procedural 

standards to ensure safe and fair trade across international borders. 
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Involvement & Corporate Social Responsibility 

When we examine the fabric of a community to learn what makes it strong, the common thread we 

find is “involvement.” Involvement for individuals occurs when their social maturity advances from 

observation to participation.  For businesses, it occurs when the emphasis shifts from extracting 

profits from communities to helping communities profit from their presence. This is the essence 

of “community involvement.” All members of Blackstone’s management team are mandated to be 

actively engaged with their respective community, and to be involved in at least two organizations 

dedicated to the betterment of their areas. 

 

 

Junior Achievement of Arizona is one of several youth-related organizations supported by 

Blackstone. During the past few years Blackstone senior management participated in several JA 

activities including JA You’re Hired™, a JA program designed to promote workforce readiness in 

high school students by exposing them to area professionals in a massive networking session as 

part of a series of workshops to help develop their leadership, communication and problem-solving 

skills. 

Blackstone senior management also toured JA BizTown, a collection of businesses and public 

services run by elementary students who learn business development and political skills by 

becoming CEO’s, CFO’s and elected officials. Blackstone was there to lend support to JA’s 

exploration of adding a security component to the Tempe-based operation to give students an 

opportunity to learn the security business. 

Tempe Mayor Mark Mitchell (l) chats with Junior Achievement Sr. Development Manager 
Tamela Casey-Devore (c) and Blackstone Director of Operations Ken Vandiver (r) at the 

JA BizTown facility in Tempe 
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Blackstone believes our tomorrows begin today 

 

Blackstone’s community involvement begins at the top. President & CEO Dan Swindall has 

involved Blackstone in a number of projects supporting community groups and nonprofit 

organizations. 

 
Blackstone proudly supports The American Legion 

Dan is involved in a project assisting veterans at several American Legion posts in the greater 

Phoenix area. These posts support a number of community initiatives including student groups, 

homeless veterans, elderly services and Toys for Tots. Besides giving generously, Dan, himself a 

veteran, brought together a group of professionals who donate their time and expertise to advise 

the American Legion posts on financial matters, public relations and fundraising. This project is 

ongoing. 
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Blackstone supports shelters for homeless and battered women 

 

Blackstone also is actively involved in providing in-kind services to charitable organizations in 

Phoenix, Tucson, Albuquerque and El Paso. They include shelters for battered women, an 

international refugee center, an international rescue center and the National Multiple Sclerosis 

Society. We also provide free seminars on personal safety, workplace safety and workplace 

violence. 
 

 
Blackstone builds strong community partnerships 

Blackstone also supports the Hispanic Chamber of Commerce, the National Association of 

Women- owned Businesses, Lura Turner Homes (group home for mentally handicapped adults) 

and Eagles Charities (Civitan Group). 

At Blackstone we seek to align ourselves with business partners who are good corporate citizens 

that actively support their communities and whose hiring practices reflect the cultural composition 

of the communities that support them. 
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Sustainable Businesses Practices “Green Initiatives” 
 

 

At Blackstone, we consider sustainability a form of providing security for the planet and we 

applaud those companies who join us in practicing sustainability and in supporting the professional 

organizations that promote it. 

Blackstone has in place a firm company policy that sustains and reinforces a culture of 

environmental stewardship among our employees and consulting partners. Employees are urged to 

use energy wisely. Extra consideration is given to paper consumption and florescent lighting is the 

norm. Printer cartridges are recycled, and we strongly recommend that our employees use mass 

transit. Blackstone supports a program to supply monthly passes for buses and light rail. We also 

offer a bonus program for employees who wish to convert their vehicles to alternative fuel. 

Consulting partners are encouraged to sign a pledge to mirror Blackstone’s energy conservation 

practices in every phase of the contractual relationship. The pledge is voluntary but symbolizes an 

additional bond between Blackstone and our consulting partners. Awareness of climate initiatives 

and environmental issues is a consideration in each partnership cultivated by Blackstone. 

Blackstone also has retained a consultant whose duties include advising the company on emerging 

environmental issues that could impact the security industry and conservation programs to consider 

for participation. This consultant has experience in dealing with the U.S. Environmental Protection 

Agency (EPA) and the U.S. Green Building Council on national and international sustainable issues 

and programs. 

Crime Prevention through Environmental Design (CPTED) is a sustainable business option that 

Blackstone employs to advise our partners on environmentally friendly methods of asset protection 

that range from the strategic placement of shrubbery to strategies that maximize the use of natural 

light to conserve energy and contribute to the overall health of employees. There are a number of 

ways to use CPTED to provide ‘passive security.’ CPTED is recognized internationally as a viable 

and popular method of lessening exposure to security breaches in potential high-risk locations. It 

saves money not only in energy costs and employee sick days, but it also enables fewer employees 

to monitor larger exposure areas. This is a service that Blackstone provides upon request at no 

additional charge to existing contract partners. 
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Technology & Equipment 

Although security is often regarded as a low-tech industry, Blackstone is constantly evaluating new 

technology and how it can improve the service we deliver to our clients. Below are some of the 

hardware and software tools that we’ve integrated into our daily operations. 

Blackstone Personnel Management System (BPMS) by InTime™ 

BPMS is a company-wide, web-based, real-time personnel management system that allows 

Managers, Schedulers, Human Resources (HR), Supervisors and Security Guards to access data 

from any location at any time. This system tracks a wide range of licensing and certifications, from 

DPS-Certified Guard License(s), CPR and First Aid licensing, to specialized training. 

Standard HR items such as performance counseling, skill ratings, payroll issues, time off requests, 

sick days, addresses and phone numbers, are all entered in a commonly accessed database and can 

be revised and viewed by authorized personnel in the company. This eliminates the need to search 

multiple systems or paper files to locate and/or track specific information on any or all employees. 

Reports of various types can be quickly and effortlessly generated to provide a “whole guard” 

professional view of any person considered for any position. 

In the event a guard’s license expires, is on medical leave, has military service or calls off sick, the 

system will prohibit them from being assigned to a post until the situation is rectified. 

BPMS will track all site-required training and give notifications when the guard does not meet the 

requirements for the site. In addition, the system’s capabilities include notifying supervisors of any 

other details specific to a site that would only allow qualified personnel to be assigned. 

BPMS tracks personnel by defined filters within the system, attributes (male, female, logistics, 

availability) and can be based on any data and assigned to personnel and locations, this filter can 

match personnel and locations for each site. The use of this method enables the pairing of the 

highest qualified guard being assigned to all locations. Personnel can also be selected by desired 

skills such as, specific licenses, certifications or training. This can include languages, CPR, First 

Aid, driver’s license and other certificates that would be required for each site. 
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InTime™ being accessed from different platforms 

The Blackstone Personnel Management System will benefit SFSWMA by providing detailed 

reports for employees scheduled, required training, license and certification expirations and will 

generate billing backup for invoicing, audits, etc. With the checks and balances gained by logging 

all appropriate licensing and site-specific required training, SFSWMA can rest assured that their 

sites are always being staffed by qualified personnel. 

 

SalesForce Customer Relationship Management System (CRM) 

This office management system tracks all contacts, meeting requests, and email communication 

between SFSWMA and Blackstone.  This serves as a documentation log of all communication, and 

also serves as a reminder to each of the office support staff. In this capacity, it acts as a CRM tool, 

and gives each staff member the access to the same information. 

 

This directly benefits SFSWMA in the ongoing communications between our organizations, as well 

as Blackstone’s management having access to up-to-date information that can ensure the best 

possible service is provided to SFSWMA. 

Wireless Communications 

Blackstone utilizes Verizon Wireless™ Smart Phones and Tablets for its management, supervisors, 

patrol drivers and on-site officers. This gives management and staff access to calls, emails, and 

calendars from any location. 

 

  TrackTik® 

       A big part of our technological capability is constantly learning about, testing and implementing 

new products available in the security industry. One recent advancement has allowed Blackstone 

to upgrade our digital tracking and reporting systems. Our wireless devices are now enabled with 

TrackTik® (Electronic Guard Tour monitoring software), a web-based application that provides 

remote, digital visibility and accountability of our workforce. This is accessed through a phone 

application that tracks the device’s activities and movements as well as documenting checkpoints 

via NFC / QR Codes. The software also allows customizable digital reports to be created right on 

the guard’s phone. Helen of Troy benefits greatly from these technologies, as it gives Helen of 
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Troy and Blackstone Management real-time data even when Blackstone’s Supervisor or Officer-

In-Charge is not currently at a particular property. This software replaces the outdated wand 

systems of the past, which were much less reliable and offered no real-time information, let alone 

the ability to create incident reports. This resource can be enacted at a minimal monthly charge. 
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Samsung Galaxy Tablet 

Samsung Galaxy tablets, also powered by Verizon Wireless, are utilized by the management staff 

and supervisors outside of the office. By having the capability to remotely access the 

communications applications and internet-based software utilized by Blackstone in the field, 

management and supervisors have real time interaction and instant problem-solving capability. Use 

of the Samsung Galaxy tablets also enables management to conduct video meetings and “see what 

I see” observations of the scene to enhance the response time and alert emergency response 

personnel as needed. In addition to emergency communications, these wireless devices allow for 

quick access to schedules, post orders and special instruction documents from any location since 

they have their own wireless connection. 
 

Microsoft 365 

Blackstone is connected to Microsoft 365 Exchange Server, which makes changes seamless across 

different platforms to utilize email, documents, and shared calendars. Changes that are made in the 

office are automatically updated for personnel in the field. This is a great advantage to have the 

most current information accessible at any time. 

Vehicles 

Blackstone offers a variety of vehicle options for its clients. Patrol and large site vehicles are 

typically environmentally friendly cars that boast efficient fuel economy. These would likely be the 

types of vehicles utilized for SFSWMA patrols. For more rugged terrain, whether in remote areas 

or sites requiring four-wheel drive, Blackstone also offers the option of using trucks. Both types of 

vehicles are clearly marked and identifiable; and all are licensed, insured and with current 

registration. 

Blackstone also has on-site vehicles such as golf carts and T3 Motion vehicles available for larger 

sites. 
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Blackstone’s next-generation patrol vehicles 

 

 
Traditional Blackstone Security truck 

 

 
T3 vehicles and golf carts add another option to patrols on large sites 
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Site-specific equipment 

Depending on the needs of an individual site, Blackstone offers a variety of site-specific equipment, 

which is included in the hourly billing rates. These can include, but are not limited to, hard hats, 

protective eyewear, two-way radios, and/or cell phones. Additionally, either Blackstone’s military 

or polo uniforms are also included in the base price(s) that are quoted. Although the listed posts 

and demands should not require most of these items, SFSWMA can rest assured that they are 

available upon request if the situation were to arise. 
 

 
Blackstone Security personnel on a construction site 

Uniforms 

Blackstone acknowledges responsibility for the daily personal appearance of security personnel. 

All standard uniforms issued by Blackstone meet the standards set by the State’s Department of 

Public Safety. 

Blackstone security guards approved for this assignment shall be measured for their professional 

uniforms. Blackstone will review current inventory and will order all appropriate uniforms and 

equipment necessary to complete this order for assignment, ensuring that the security personnel are 

properly attired and equipped. Upon receipt of uniforms, the assigned guards shall have a second 

fitting of their required uniforms. If indicated, Blackstone shall provide expert tailoring of the 

required uniforms to promote appropriate fit and provide the most professional appearance 

possible. 
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Blackstone security personnel dress appropriately to enhance the client’s environment of 

professionalism and service. Guards are supplied with military-style uniform shirts with 

appropriate badges, stripes and tenure stars; and heavy-duty jackets with appropriate badges and 

stripes.  In addition, Blackstone supplies optional items such as polo shirts, caps, gloves and scarves 

upon client request. We also offer blazers, jackets and ties for security personnel per special 

assignment. All uniform accoutrements are furnished at Blackstone’s expense. 
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Daily Activity Reports 

Blackstone Security Personnel record all activities while on duty at the assigned location by 

completing the Daily Activity Report (DAR). This report includes all pertinent information about 

the location, assigned guard and special instructions. Also provided for on the form is the ability to 

conduct an inventory of assigned equipment and keys. The Blackstone guard records any incident 

that may affect the safety, security or wellbeing of SFSWMA employees, vendors, properties or 

reputation. A copy of the DAR will be provided to SFSWMA in an agreed upon method. A copy 

of the DAR is also maintained at the Division Offices of Blackstone Security and available for 

reference in accordance with applicable laws. 

 

 
Daily Activity Reports 
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Special Incident Reports 

If an incident escalates to the point of notification to Blackstone Operations, SFSWMA Personnel, 

or Emergency Responders; (i.e. Fire, Intrusions, Use of Force or Criminal Activity) a Special 

Incident Report (SIR) will be completed with a detailed and accurate account of the incident. This 

type of incident would activate the response of a Supervisor to oversee that all forms and 

documentation of the incident were completed and support the on-site personnel. Copies are turned 

in to SFSWMA and kept at the Blackstone office for review. 

 
All Special Incident Reports can be digitized and reported to SFSWMA electronically. 
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Blackstone Security Services, Inc. ® 

Policy on Substance Abuse 

Purpose 

The purpose of this document is for Blackstone Security Services, Inc. P

®
P to clearly define the 

Company policy regarding drug & alcohol abuse, and to provide guidance to Supervisors & 

Managers in addressing possible substance abuse issues. 

Scope 

This document applies to all employees of Blackstone Security Services, Inc. P

®
P at all levels. 

Policy 

A. Blackstone Security Services, Inc. ® recognizes that drug and alcohol abuse may have an 

adverse effect on job performance. 
B. It is the employee’s responsibility to demonstrate satisfactory job performance at all times. 

C. Reporting for work under the influence of drugs or alcohol, or any substance that impairs 

an employee’s mental or physical skills, will not be tolerated. 

D. Refusal to submit to reasonable testing can subject the employee to disciplinary action up 

to and including dismissal. 

E. Under no circumstances will an employee be allowed to operate a motor vehicle or operate 

equipment when it reasonably appears that his/her ability to do so safely is impaired. 

F. A Supervisor should not act as a counselor or attempt to diagnose an employee’s problems. 

G. A Supervisor’s role is to monitor job performance, and to make a Supervisory referral to 

Human Resources if necessary. 

H. Confidentiality is vital and any employee breaching confidentiality in a matter of drug 

and/or alcohol abuse will be subject to disciplinary action. 

I. Employees are prohibited from reporting for work after using over the counter or 

prescription medications that may impair their ability to satisfactorily & safely complete 

their duties. It is the duty of the employee to discuss any medications with their pharmacist 

or doctor. 

J. The unauthorized use of, sale, purchase, or possession of alcohol, HGH, illegal drugs, 

and/or controlled substances, at the workplace or away from the workplace is a crime under 

State and Federal Law and is therefore prohibited to the degree that such action would be 

grounds for immediate dismissal. 

K. The use of controlled substances, with a valid prescription, may be permissible if the 

substance does not impair job performance, and only if the Manager is notified in advance 

of such use. The misuse of such controlled substances, even with a valid prescription, or the 

use of controlled substances with the knowledge that use will likely impair job performance, 

may also subject the employee to appropriate disciplinary action. 

L. An employee who reports to work and is suspected to be under the influence of alcohol, any 

drug, a vapor-releasing substance containing a toxic substance, or any combination of 

liquor, drugs, and vapor-releasing substances will be subject to reasonable cause testing. 
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M. The consumption of alcohol is prohibited during the employee’s business hours and/or 

during overtime, on call time, lunch breaks, smoke breaks, and/or any other type of break. 

N. No employee may purchase or consume alcoholic beverages and/or illegal substances while 

in uniform whether on or off duty. 

O. No alcohol consumption within eight (8) hours prior to reporting for duty on any site. 

Types of testing 

A. PRE-EMPLOYMENT –  As a condition of employment potential employees may be 

asked to submit to a drug screen prior to beginning employment with Blackstone Security 

Services, Inc.® 

1. This pre-employment drug screen may take place in the office or any other location as 

designated by the Human Resources Manager. 

2. This pre-employment drug screen may take place in the form of saliva, urine, blood, or 

other such form of testing as designated by the Human Resources Manager. 

3. The result of the pre-employment drug screen is good for 30 days. If the employee has 

not started work within that 30-day period, then at the Human Resources Manager’s 

discretion a new drug screen may be required. 
4. If a medical condition exists which hinders the individual’s ability to take one type of 

test, they must notify the Human Resources Manager and another test will be 
designated as the Human Resources Manager may select. 

B. REASONABLE CAUSE- Blackstone Security Services, Inc.®, as an employer, has an 

obligation to ensure the safety of its employees, clients, and general public. 

1. Reasonable cause testing may be conducted when one, or two Supervisors when 

feasible, have observed and documented conduct and/or behaviors that may signal 

impairment of an employee in the workplace, which includes: if encountered on the way 

to the workplace, within 8 hours of a duty assignment, or at any time while in uniform, 

while on duty or not. 

2. Reasonable cause testing may be conducted when Blackstone Security Services, Inc.® 

receives information regarding an employee and his/her use of an illegal substance, 

misuse of prescription medications, and/or the consumption of alcohol during work 

hours. 

C. FOLLOW UP – An employee who tests positive for alcohol and/or drug use will be 

disciplined up to and including immediate dismissal. An employee who refuses to abide by 

this policy and/or testing procedures will immediately be terminated from employment. 

D. RANDOM – All employees are subject to random drug and/or alcohol screens at any 

time in their employment. 

E. POST ACCIDENT – All employees are subject to a drug and/or alcohol screen after an 

accident in the workplace. 

Substances tested for and alcohol concentration cutoff level 

Blackstone Security Services, Inc.® may test for any of the following during a pre-employment, 

random, investigative, and/or post-accident drug screen: 

• Cannabinoids 
• Cocaine 

• Barbiturates 
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• Benzodiazepines 

• Propoxyphene 

• Methadone 

• Opiates 

• Phencyclidine 

• Amphetamines 

When a Breath or Blood Alcohol test is administered during a random, investigative, and/or post- 

accident screening, an alcohol level of 0.02 or higher will be considered positive. 

Employee responsibilities 

A. All employees of Blackstone Security Services, Inc. ® are expected to report to work in a 

state of readiness to perform their job duties and responsibilities to the best of their 

ability without being under the influence of any substance that impairs their duties or 

presents a hazard to themselves, their co-workers, the clients, and the general public. 

B. Employees are prohibited from reporting to work after using over-the-counter or 

prescription medications that impair job performance. Employees should discuss potential 

side effects of any medications with their medical doctor and/or pharmacist. 

C. An employee using over-the-counter and/or prescribed medications, which could impair the 

employee’s job performance, must report the name of the medication to the Manager. The 

reason for the use shall be confidential and is not required to be reported. 

D. Employees who feel they may have an issue with drug or alcohol dependency may speak 

to the Human Resources Manager about the issue. It does not constitute Blackstone 

Security Services, Inc. ® condoning the use, nor does it imply that Blackstone Security 

Services, Inc. ® would seek counseling for the employee. 

E. If an employee voluntarily brings an issue of dependency to the Human Resources Manager 

they may, at the company’s discretion, be granted a leave of absence to seek treatment 

without the reported dependency or the leave of absence affecting their standing in the 

company. 

F. Blackstone Security Services, Inc. ® will not offer Workman’s Compensation Insurance, 

or any other type of Insurance to assist in paying for any dependency treatment. 

Supervisor Responsibilities 

A. If a Supervisor has reasonable grounds to believe that an employee is under the influence 

of drugs or alcohol when reporting for work or during the work shift, then the Supervisor 

has a responsibility to investigate the employee’s condition and relieve the employee of 

his/her duties if appropriate. 

B. The possibility of liability to Blackstone Security Services, Inc.®, and/or its clients exists if 

a Supervisor allows an employee they suspect to be under the influence of drugs or alcohol 

to continue working. 

C. If at all possible the Supervisor should stop the employee from operating any equipment 

and/or vehicles, to include personal vehicles. 

D. Managers, Supervisors, and any other employee representatives play a critical role in the 

understanding, implementation, and monitoring of a successful drug and alcohol abuse 

policy. 

E. It is the responsibility of Supervisors at every level to monitor employee job performance 
and conduct, and to take appropriate action if impairment on the job is suspected. 
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F. A Supervisor should never attempt to diagnose an employee’s problem or attempt to suggest 
a course of treatment. 

G. If a Supervisor observes an employee who seems to be under the influence of drugs and/or 
alcohol, he/she should, if practical, seek the opinion of at least one additional Supervisor 
or management representative. 

H. Reasonable cause should exist before requesting the employee take any of the possible 

and accepted tests for a drug or alcohol screen. 

I. Reasonable cause may include a combination of various factors such as the following list 

(note: this list is not all inclusive of possible signs of impairment): 

• Slurred speech 

• Red eyes 

• Dilated Pupils 

• Incoherence 

• Unsteadiness on feet 

• Smell of alcohol or marijuana coming from the employee’s breath, body, or clothes 

• Inability to carry on a rational conversation 

• Increased carelessness 

• Erratic behavior 

• Inability to perform job duties that were previously done with no difficulty 

• Inexplicable and/or uncontrolled rage 

• Other unexplained behavior or physical changes 

The Supervisors shall document these observations in writing. This report shall be given 

to the Human Resources Manager at the earliest possible moment. 

J. If the Supervisor determines that reasonable suspicion of impairment exists, the employee 

should not be allowed to drive and will be directed to accompany the Supervisor to a 

designated drug/alcohol screening facility such as an Urgent Care or other established 

Medical Facility for an approved drug and/or alcohol screening. 
K. Employees should be made aware of the following: 

1. The tests will be conducted “on the clock” and the employee’s time will be paid 

at an hourly rate as this is part of his/her job requirements. 

2. The tests will be paid for by Blackstone Security Services, Inc.® 

3. Refusal to take the tests or sign the release of information forms will result in 

disciplinary action up to, and including, immediate dismissal. 

4. If the employee appears to be physically or mentally impaired, the Supervisor has 

the discretion of refusing to allow the employee to drive themselves home. The 

Supervisor will either drive the employee home, or the company will pay for 

alternative transportation such as a taxi. It will be the responsibility of the employee 

to find a way to return to their vehicle at a later time. 

L. A Supervisor who observes an employee selling, purchasing, transferring, using, or 

possessing alcohol or drugs while on the job should take immediate and appropriate action, 

which may include contacting the Police Department. 

M. The Supervisor’s observations must be put into writing as soon as is practicable, as well as 

any discussions held with the employee. The Supervisor must then share the documentation 

with his/her own Supervisor and the Human Resources Manager as soon as possible to seek 
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guidance. 

N. The Human Resources Manager and President/CEO of Blackstone Security Services, Inc. 
® are the final authorities on what action can, and/or will be taken. 

Any violations of this policy may be subject to disciplinary action up to and including 

termination. 
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Emergency Protocol 

Blackstone’s Emergency Protocols are designed to adapt to those of our clients and are based on a 

combination of methods endorsed by ASIS, formerly known as the American Society of Industrial 

Security, and the Institute for Crisis Management (ICM). These organizations cover emergencies 

from bomb threats and emergency evacuations to crisis management. 

This is a major benefit to SFSWMA because Blackstone personnel can hit the ground running in 

the event of an emergency. Additional briefings to include local and state authorities during the 

transition phase will update our security personnel on any changes in protocols and afford us the 

opportunity to provide input. As always, Blackstone recognizes that many of SFSWMA emergency 

protocols are critical to the safety of its employees and first responders. These protocols are labeled 

“sensitive” and are available only on a need-to-know basis by formal request. Blackstone will 

continue to treat this information as highly confidential. 

Blackstone understands that emergency plans are only as good as the communications matrix that 

supports them. As stated in the ASIS Emergency Planning Handbook (2003, p. 46), “One of the 

most important ingredients in effectively managing an emergency event is communications.” 

Emergency Communications will be performed in accordance with The Community established 

policies and procedures. 

 

Blackstone’s membership in InfraGard®, ListServ and the Arizona Counter Terrorism Information 

Center (AcTIC) will pay major dividends to SFSWMA. InfraGard is a national infrastructure 

information sharing program between the FBI and the private sector. This partnership protects the 

United States and its critical infrastructures from terrorists and other criminal threats. Blackstone 

routinely receives Situation Reports (SitReps) such as the Fourth of July Security Awareness 

bulletin, shown below: 
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Blackstone accesses this critical information from the FBI through ListServ, an electronic mailing 

that transmits daily news, bulletins, alerts and general information directly from the InfraGard 

Program Office. This gives Blackstone staff and guards the most recent information available on 

threats that might affect public or private property. 
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Watch Center, also known as the Texas Fusion Center is a joint effort between the Department of 

Public Safety, Texas Department of Homeland Security, the FBI and a number of other information 

sharing agencies. The Watch Center supports Texas Homeland Security by providing intelligence, 

investigative and technical support to Federal, State and Local agencies and other agencies critical 

to keeping the state secure from terrorist incursions. 

Blackstone’s internal corporate policy calls for a periodic review of its emergency protocols in 

relation to emergency procedures for client public agencies and client commercial properties that 

are subject to emergency planning requirements. For all Blackstone clients in Texas, emergency 

protocols developed are in accordance with Chapter 418 Subtitle C, Emergency Management, of 

the Texas Government Code. 

All emergency security concerns follow established procedures to expedite satisfactory resolutions 

at Blackstone. In an emergency, the security guard will immediately contact the appropriate 

emergency responders, client and the Blackstone Supervisor, who will put the emergency protocol 

into action. Situations that escalate to unmanageable status immediately trigger increased 

mobilization of all available personnel. 

In an emergency situation where, normal communications are not permissible, security can indicate 

that there is a crisis with a confidential “duress word”. In this case the Blackstone Supervisor 

immediately notifies emergency responders, the Account Manager, District Manager and the CEO. 

This triggers a recall that places all available guards on standby status for activation according to 

the emergency plan. This recall is expedited by Blackstone’s company-wide, web-based accessed 

Blackstone Personnel Management System (BPMS) by InTime™, which allows Supervisors and 

Security Personnel to access the daily roster from any location. 
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Screening and Hiring 

Compliance 

Blackstone submits all potential employees through a rigorous battery of background checks, some 

of which are conducted by the National Crime Information Center (NCIC) and the Federal Bureau 

of Investigation (FBI). These background checks include searches for derogatory information. 

Blackstone verifies the prospective employee’s citizenship or proof of legal residence through The 

Department of Homeland Security’s U.S. Citizenship and Immigration Services and E-Verify. 

Blackstone drug tests employees before they are accepted for employment. Blackstone also uses 

TLO Online and Tracers Info Investigative Systems to augment all applicable back ground 

screenings. All Blackstone Security personnel must have a current State Guard Card issued by the 

State Department of Public Safety (DPS) before being assigned to any post.  All of Blackstone’s 

hiring procedures are in compliance with 8 USCA 1324 regarding laws of knowingly employing 

illegal aliens, as well as Title VII of the Civil Rights Act of 1964, American with Disabilities Act, 

the Immigration Reform and Control Act of 1986, the Drug Free Workplace Act of 1989, the Age 

Discrimination in Employment Act, the Vietnam Era Veterans’ Readjustment Assistance Act, and 

the Rehabilitation Act. 

Blackstone’s screening process and hiring guidelines adhere to all of the following requirements 

as set forth in applicable State Statues, Laws and Regulations: 

A.   An applicant for a security guard registration certificate issued pursuant to this article 
shall: 

1. Be at least 18 years of age. 
2. Be a citizen or legal resident of the United States who is authorized to seek employment 
in the United States. 

3. Not have been convicted of any felony or currently be under indictment for a felony. 

4. Within the five years immediately preceding the application for an associate, security guard 

or Armed security guard registration certificate, not have been convicted of any misdemeanor 

act involving: 

(a) Personal violence or force against another person or threatening to commit any act of 

personal violence or unlawful force against another person. 

(b) Misconduct involving a deadly weapon. 

(c) Dishonesty or fraud. 
(d) Arson. 
(e) Theft. 

(f) Domestic violence. 
(g) Sexual misconduct. 

5. Not be on parole, on community supervision, on work furlough, on home arrest, on release 

on any other basis or named in an outstanding arrest warrant. 
6. Not be serving a term of probation pursuant to a conviction for any act of personal violence 

or domestic violence. 

7. Not be either of the following: 

(a) Adjudicated mentally incompetent. 
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(b) Found to constitute a danger to self or others. 
8. Not have been convicted of acting or attempting to act as an associate security guard or 
armed security guard without a license if a license was required. 
9. Not be a registered sex offender. 

Above and beyond the mandated minimum requirements, Blackstone security personnel 

assigned to posts for SFSWMA: 

• Must provide professional and personal references 

• Must have a verifiable, stable, five-year work history 

• Must have reliable transportation 

• Must attend a mandatory eight (8) hour training program 
• Must have adequate hearing to perform security related jobs, i.e. the ability to hear 

normal conversation at 20 feet 

• Must have correctable vision to 20/30 

• Must have a valid telephone number 

• Must be able to differentiate between standard colors 

• Must be mentally alert, exercise good judgment and follow instructions 

• Must have proportionate height and weight 

• Must possess a valid State driver’s license 

• Must consent to be fingerprinted and submit to a background check 

• Must successfully complete additional training required by SFSWMA 

• Must pass a drug screening (at Blackstone’s expense) and remain drug free 

• Must possess a high school diploma or equivalent (GED) 

• Must be computer literate and experienced with Microsoft Office 

• Must not have been convicted of any crimes involving moral turpitude, or any crime 

involving the use or possession of a dangerous weapon 

• Must speak, read and write English and be capable of maintaining activity logs and other 

reports, read post orders, and communicate in English 
• Must possess and carry their guard license and identification on their person at all times 

and produce them upon request/inspection 
• Must possess thorough understanding of all laws, regulations, procedures and rules 

pertaining to the detention of any individual 

• Must not allow unauthorized persons into any restricted area and enforce “no smoking” 

regulations 

• Must be able to physically perform normal to arduous physical activity without undue strain, 

i.e. stand, walk or patrol their entire shift, climbing of stairs and/or ladders, lift or carry 

objects up to fifty (50) pounds, and defend themselves and SFSWMA employees and 

vendors from Armed and Unarmed attacks 
• Will have at least one year of experience providing security services (critical and armed 

guards will have at least two years of experience) 

Mandatory performance reviews are conducted at thirty (30) days, ninety (90) days and annually 

thereafter by Blackstone’s Operations Department. Annual drug screenings are performed as part 

of the review process. 
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Blackstone applicants also are screened for the following personal characteristics and skills: 

• Tact 

• Dependability 

• Honesty 

• Responsibility 

• Courtesy 

• Cooperation 

• Social awareness 

• Cultural sensitivity 

• Emotional stability 

• Sound judgment 

• Flexibility 

• Personal hygiene 

Any Blackstone employee who is injured or becomes ill on the job must report directly to Dispatch 

or the designated Supervisor on duty before any other action is taken. The Supervisor will pass the 

information on to Blackstone Human Resources and Blackstone’s Operations Department, and the 

situation will be handled appropriately from there, depending on the circumstances of the incident. 

Security guards will be removed from their SFSWMA post for any of the following (but not limited 

to these) arrests or convictions: 

• Any felony offense 

• Any drug offense 

• Any offense involving assault or threats of violence 

• Any theft, fraud or financial crimes offense 

• Any arson offense 

• Any sexual misconduct offense 

• Any offense of misconduct involving a deadly weapon 
• Driving while intoxicated, reckless driving, or excessive traffic violations within a three-

year period prior to assignment on a SFSWMA post 

• Any other offense deemed detrimental to the best interests of SFSWMA 
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Blackstone’s Pre-Assignment Training Curriculum 

Blackstone Security guard personnel are required to attend an initial training course over an eight-

hour formal classroom instructional setting. In addition, all guard personnel are required to attend 

a refresher course of the same length and content to renew the license every two years. The initial 

and refresher training consists of the following areas of instruction: 

• Orientation – an introduction to the concept of security 

• Criminal Law and Laws of Arrest (Legal Authority) 

o Authority and Responsibility of a Security Guard 

▪ Definitions 

▪ Authority and Limitations 

▪ Justification of Civil Liability 

o Laws of Arrest 

▪ Interface with and Assisting Law Enforcement 

• Preventing offenses and aiding officers 

• Right to command aid for execution of process and 

punishment for resisting process 

▪ Duty of officers to disperse unlawful assembly 

▪ Arrest 

▪ Arrest by a Private Person 

▪ Method of Arrest by a Private Person 

▪ Duty of a Private Person after making an arrest 

o Search and Seizure 

▪ Amendment IV Rights 

▪ Unlawful search and seizure 

o Criminal Law 

• Uniform and Grooming 

o State Law pertaining to uniforms 

▪ Authorized uniform by Law and Agency 

▪ Responsibility of the guard 

o Basic hygiene policies 

• Communications 

o Written Communication 

▪ Report Writing 

• Forms to use 

• Grammar 

• Spelling 

• Note taking 

• Who, What, Where, When and How 

o Verbal Communication 

▪ Interpersonal Communications / Human Relations 

• Physiological responses to stress 

• How to lower the stress level 

• Bridging communication barriers 
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▪ Electronic Communications 

• Telephone procedures 

• Radio procedures 

• Use of panic button devices 

• Emergency reporting devices 

• Smart phone applications 

• Tablet applications and programs 

• Use of Force and Levels of Force 

o Justification 

▪ Definitions 

• Physical Force 

• Deadly Physical Force 

▪ Levels of Control 

• Definition of Control 

• Control variable 

▪ Levels of Force 

• Guard presence 

• Verbal 

• Empty hand control 

• Less than lethal control 

▪ Elements of lethal force 

▪ Elements of resistance 

▪ De-escalation of force 

▪ Handcuffs and restrains 

• Crime Scene Preservation 

o Responsibilities 

o Reasons for denial of entry to a crime scene 

o Procedures to protect a crime scene 

• First Response 

o Immediate actions 

▪ Notify appropriate emergency response units 

▪ Notify all persons in the immediate area 

▪ Protect life 

▪ Protect property 

▪ Prevent loss 

▪ Protect evidence 
o Evacuate as needed 
o Secure the scene 

o Provide emergency responders with directions and a person to 
lead  
o Remain on scene until released by emergency responder 
command  
o o Record all times and actions to include 

▪ Time of incident 
▪ Time area was secured 

▪ Time of emergency responders to the scene 
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▪ Time emergency was controlled by responders 

▪ Time scene was cleared by responders and released. 

• Ethics 
o Moral Character 

▪ On duty standards 

▪ Off duty standards 

▪ Driving standards 

o Sexual Harassment 

▪ Verbal 

▪ Non-verbal 

▪ Innuendos 

• General Security Guard Procedures 

o Required and recommended equipment 

o Customer Service Best Practices 

o Vehicles Safety Programs 

▪ Defensive Driving 

▪ Special Equipment Training 

• Golf Cart 

• T3 Cart 

• Gator gas operated cart 

▪ Electric gates and lock 

In addition to State required training, Blackstone Security Services provides cost-free training to 

enhance the professionalism and competence level of our guard force. All the training below is 

provided to the guard force at no cost to the guard and is designed to prepare a security guard to 

provide the highest effective service to our clients on any type of site from the basic parking security 

to the reception area of a high-rise building. The training program increases the Blackstone Security 

Guard’s ability to deal with a myriad of persons and situations that will help to protect SFSWMA 

interests and liabilities. 
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Blackstone’s Guard Progression Plan 

Blackstone Security uses a modular training approach to qualify guards at all levels. Each new hire 

is required to attend an initial training course over an eight-hour formal classroom instructional 

setting. Once this has been completed, the guard may move forward in the process to gain 

promotion to the next higher guard bracket by completing specific modules of instruction. 

Completion of each module is required for advancement and qualification for advanced positions. 

This progression system is separate of all State Levels of Guard License. The modular training 

approach applied through the Blackstone Edge Training System is as follows: 

1) Guard Level 1: 

1) Initial classroom training course. 
2) Blackstone required training courses prior to hire date to include: 

i. Drug and Alcohol Program and Screening 

3) Blackstone required orientation and training courses prior to assignment to include: 

i. Blackstone Safety Program 
1. Accident prevention 
2. House Keeping 

3. Construction Site Safety 
4. Reporting employee accidents 
5. Fire alarms and extinguishers 

ii. Chain of Command (Organizational Chart) 

iii. Disciplinary Actions Policy 

iv. Payroll system 

v. Administrative action requests 
vi. Blackstone General Orders 
vii. Reading and Understanding Post Orders 

viii. Basic Security Officer Training 

ix. Introduction to asset protection and security 

x. Report Writing 
1. Daily Activity Reports 
2. Special Incident Report 
3. Statements 

xi. Client Confidentiality / Public Statements 

xii. Emergency contact protocols 

xiii. Telephone Procedures and etiquette 

2) Guard Level 2: 
1) Blackstone required training for Guard Level 1 and the following: 

i. Good report writing 

ii. Observation skills 

iii. Customer Service Best Practices 

iv. Being assertive without being rude 

v. Dealing with trespassers 
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vi. Dealing with the intoxicated individual 

vii. Handling an irate individual and accessing situations 

viii. Metal detectors and X-ray machines 

ix. Security officer safety 

x. Emergency situations 

xi. Fire protection and life safety 

xii. Fire apparatus and responses 

xiii. Event security 

xiv. Parking lot security 

3) Guard Level 3: 
a. Blackstone required training for Guard Level 1 

b. Blackstone required training for Guard Level 2 and the following: 

i. Patrols and fixed posts 

ii. Fire protection and life safety 

iii. Ethics, deportment and professional conduct 

iv. Dealing with the elderly 

v. Interaction with disturbed persons 

vi. Dealing with the mentally ill 

vii. Traffic control and safety 

viii. Loss prevention 

4) Supervisor Level 1: 

a. Blackstone required training for Guard Level 1 

b. Blackstone required training for Guard Level 2 

c. Blackstone required training for Guard Level 3 and the following: 

i. Safe driving for security officers 

ii. Effective interviewing 

iii. Legal aspects of arrest and detention 

iv. Security and police relations 

v. Handling customer complaints 

vi. Public relations – handling crises and the media 

vii. Defusing conflict and crisis 

viii. Alarm calls and building searches 

ix. Radio and telephone communications 

5) Supervisor Level 2: 
a. Blackstone required training for Guard Level 1 
b. Blackstone required training for Guard Level 2 

c. Blackstone required training for Guard Level 3 

d. Blackstone required training for Supervisor Level 1 and the following: 

i. Public relations 

ii. Avoiding the lawsuit 
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iii. Criminal law and criminal liability 

iv. Use of force – concepts and principles 

v. Investigations 

vi. Search and seizure 

vii. Physical security and crime prevention 

viii. Fitness for duty 

ix. Communication with angry people 

6) Supervisor Level 3: 

a. Blackstone required training for Guard Level 1 

b. Blackstone required training for Guard Level 2 

c. Blackstone required training for Guard Level 3 

d. Blackstone required training for Supervisor Level 1 

e. Blackstone required training for Supervisor Level 2 and the following: 

i. Train the Trainer Program (Training subordinate Supervisors)  

ii. The prevention and detection of employee theft 

iii. Protests and demonstrations 

iv. Domestic terrorism 

v. Workplace violence prevention 

vi. Dispatch operations 

vii. Verbal Judo – The art of communication 

viii. Verbal Judo – The art of mediation 
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Employee Benefits 

 

University of Phoenix Partnership 
 

 

To further enhance our employee development and continue improving our services, Blackstone 

forged an academic partnership with University of Phoenix that gives our managers and security 

officers a significant tuition discount when they enroll in any degree program, certificate program 

or individual course. This includes security and management courses in the University’s College 

of Criminal Justice and Security. The partnership is part of the University’s Workforce Solutions 

Education Partner Grant Program. 

Blackstone is the only Southwest-based security company that has this agreement with the 

University of Phoenix. 

The benefits of such an agreement to SFSWMA and other Blackstone clients cover the complete 

gamut of their security needs. SFSWMA has access to a staff that is constantly improving because 

they are taking advantage of bachelor’s degree classes and certification programs taught by 

credentialed faculty members, some of whom are chiefs of police, sheriffs, judges, wardens and 

security executives. 

A few of the topics that will be covered in the Organizational Security and Management Security 

course include: 

• Management in Organizations 

• Overview of Business and Security Issues 

• Security Role for Managers 

• Security relationships, and 

• Security Specializations and Programs 

Additional benefits are available to Blackstone employees include: 

• A Credit Recommendation Guide specifically for Blackstone employees to help students 

transition completed Blackstone Security training and development courses into elective 

credit through the PLA process – and all fees associated with the process are waived, a 

significant savings. 
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• Access to innovative education technologies including electronic textbooks and course 
materials, a comprehensive online library, and intuitive writing and math tools. 

• A personalized Graduation Team comprising dedicated advisers to support our 
employees from enrollment to graduation. 

The partnership with University of Phoenix is a key asset as Blackstone keeps pace with 

personnel demands and technological changes in the security industry. 
 

 

 
Employee Satisfaction Team (ESAT): 

 

The Employee Satisfaction Team (ESAT) is an employee managed panel of administrative personnel, 

managers, supervisors, and guards representing all Branches of Blackstone Security. These panel 

members meet and discuss various programs and ideas to enhance the quality of life, offer more and 

improved benefits and advantages to all employees, plan and schedule special events and award 

ceremonies, design and develop new and innovative employee recognition programs, and research and 

negotiate terms for various discounts and promotions from various vendors. The goal of the Employee 

Satisfaction Team is to constantly improve the resources and support of our personnel so that we can 

fully show “The secret to our success is in our people”. 

 

 

Additional benefits Blackstone provides to its employees include: 

 

• Paid vacation (after tenure) 

• Partially paid medical benefits 

• Two Prescription Medication discount programs 

• Verizon Wireless discount for all employees 

• Officer of the Quarter/Year and other performance-based incentives 

• Company sponsored scholarship program 

• New employee referral bonus program 

• Employee Network program offering discounts to various events, travel, rentals, etc. 
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Method of Approach 

For the past 20 years, Blackstone has provided outstanding security coverage to both the public and 

private sector. We have developed a proven method of approach to fulfilling the requirements of 

each of our clients. With a combination of hiring and screening of prospective personnel, In-service 

Training at our corporate facility, a proven Communications Plan, and the processes and procedures 

of the Operations Department, this molds a qualified guard that will be ready to take ownership of 

their assigned post. This is founded on our company’s Quality Control Program, where we ensure 

the contract requirements are met or exceeded for every post that is staffed with trained personnel. 

Knowing the range of services that each client requires, we modify our approach to fulfilling the 

requirements that are identified by each client. We understand that communication is the key to 

successful business relationships, which is the foundation of our company’s method of approach, 

where our Management Team has scheduled meetings throughout the pre-startup and execution of 

the contract. 

This model is carried directly to the guard force, where we have an open-door policy with every 

member of our Management Team. Any concerns that the guards might have can be brought to the 

attention of the managers for immediate action. 

Upon award, Blackstone will meet with any current security officers contracted to work at 

SFSWMA that is deemed eligible to be retained for the new contract. Following Blackstone's 

interviewing process, the number of additional security officers required to fulfill the contract will 

be determined. Blackstone will then select qualified personnel to fulfill any open posts. Officers 

designated for assignment at SFSWMA facilities will receive on-site training before manning their 

post. Additionally, supervisors and rovers will be trained to fill any open spots in the event of 

illness, injury, and requested guard replacement by SFSWMA, etc. Blackstone intends to use 

permanent officers at SFSWMA in an effort to maximize each officer's effectiveness as well as 

build strong communication with SFSWMA staff, and if at any point Blackstone provides security 

at additional locations, the same policy will be enforced. 

Blackstone understands that no post is to be left unmanned at any time. In cases where any security 

officer does not arrive on his post as scheduled, the Field Supervisor or designee will respond to 

the site and provide coverage until a qualified replacement is located and arrives on site.  
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Cost Savings, Improvement and Recommendations 

Blackstone is committed to helping our clients save money. In addition to providing quality security 

that can reduce theft and other negative incidents.  Once Blackstone has assumed responsibilities 

of SFSWMA security and has a complete grasp of SFSWMA operations and facilities, our 

management’s experience will truly shine. Blackstone’s blend of backgrounds in law enforcement, 

military security, loss prevention and private investigation gives us a unique perspective in the 

security industry. Whether it involves procedural changes, adjusting schedules to accommodate 

SFSWMA needs, or technology implementation, SFSWMA can rest assured that Blackstone will 

continuously share its expertise in an effort to maximize our effectiveness at each site by constantly 

evaluating the People, Process and Technology (PPT) being utilized. 

Blackstone’s President & CEO Dan Swindall goes beyond providing clients with technical 

expertise and vulnerability assessments. He also acts as a mentor for up-and-coming security 

professionals and authored a monthly article for C-Level Magazine, a publication mailed directly 

to top executives in their perspective markets. For more information on Dan’s articles, see the 

attachment section of this Proposal, including articles directly covering ‘Weighing Risk in a 

Balanced Budget’ and ‘Good Security Begins with Good Threat Assessments’. To view the articles 

online, go to  http://bit.ly/VG2tCm. Additional issues can be viewed by clicking the Archive button 

near the top left of the screen. 

  

http://bit.ly/VG2tCm
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Transition Process 

30 Days prior to startup, Blackstone holds a pre-start up meeting to review the transition plan 

making any adjustments to contract specifications and assign individual management personnel 

goals.  Hiring process of qualified guards will commence for later review of compatibility to post 

assignments. Blackstone will also meet with any current security officers that SFSWMA wishes to 

retain for its properties. 

Blackstone’s Training program will be modified to the contract requirements for the selected guards 

for each post and training dates are schedule. 

Pre-startup meetings are scheduled weekly with the contract management for any updates or 

contract changes. 

20 Days prior to startup, Blackstone will make contact with SFSWMA for any updates to the 

contract or scheduled coverage(s). Uniforms are ordered for the hired guards, and a pre-fit is 

conducted to see if any alterations need to be addressed to provide a professional appearance. 

Blackstone will schedule training for the hired guards. 

15 Days prior to startup, Blackstone will make contact with SFSWMA for any updates to the 

contract. Blackstone starts in-house training at our corporate facility on any specialized areas that 

are needed to fulfill the contract requirements. Human Resources will verify all documentation of 

training and certifications and that all requirements are met. 

10 Days prior to startup, a walk-through on all sites with the assigned guards for familiarization of 

the facilities to better enable them to apply their training and ask questions on assigned duties. A 

meeting with Blackstone Management Team and SFSWMA will be conducted for review of post 

orders and site locations. 

5 Days prior to startup, Management Team and Blackstone Operations will have a meeting with 

all assigned guards for any last-minute details or questions on post orders and site locations that 

need addressed. All necessary equipment will be issued. 

On the day of assuming security responsibilities, Members of the Blackstone Management Team 

will be on site to insure a smooth transition of all assigned guards. 

Post-Startup Evaluations 

3 Days post-startup, Meeting will be held with the Management Team and SFSWMA to evaluate 

the start- up and address any discrepancies. 

7 Days post-startup, Blackstone will review each post assignment and address any newfound 

concerns. 

14 Days post-startup, Blackstone will review operation procedures and post orders and address any 

questions that all assigned personnel have. 
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Blackstone’s Quality Control Program is adjusted for each assignment, designed specifically to 

ensure the contract requirements are met for each post requirement and carried out throughout the 

term of the assignment. This shall be implemented immediately with random and quarterly 

employee proficiency evaluations to provide continuous monitoring and training for assigned 

guards. This will ensure that all assigned Blackstone employees are capable of performing assigned 

duties and are proficient in the use of security equipment. It is standard procedure that Blackstone’s 

Supervisors conduct unannounced site visits to monitor and test the personnel on each post. 
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Section 2 – Firm’s Experience 

Below are just some of Blackstone’s many references: 

 

 

Phoenix Fire Department 

2425 West Lower Buckeye Road 

Phoenix, AZ 85009 

Jack Ballentine 

Security Manager 

602-534-5358 

23TJack.ballentine@phoenix.gov23T 

 

Blackstone provides 24-hour security for the Phoenix Fire Training Center and Emergency Operations 

Center by conducting entry control, front desk services, CCTV monitoring and conducting foot patrols. 

This is a current contract and has remained so for more than ten (10) years.  

 

 

The City of Glendale 

5850 West Glendale Avenue, Suite 270 

Glendale, Arizona 85301 

Martin Lopez 

Security Supervisor, Glendale Police Department 

623-930-3056 

23Tmlopez@glendaleaz.com23T 

 

Blackstone has provided security to the City of Glendale at various locations that include the Fire 

Training Area, City Hall Complex, Recreation Areas and others. Services include foot patrol, mobile 

patrol, front desk services, customer service assistance, and visitor processing. This is a current contract 

and was initiated in September 2016. 

 

Maricopa County 

401 West Jefferson Street 

Phoenix, Arizona 85003 

Bradley Cutliffe, Sr., Chief, Security Services 

602-506-8350 

23TBradley.Cutliffe@mail.maricopa.gov2 3T 

 

Blackstone has provided both Armed and Unarmed security services to Maricopa County since January 

2017.  Services provided include Magnetometer and X-ray operations, walking patrols, front desk 

services, Customer Assistance Services, parking garage monitoring, records monitoring and various 

other services throughout the governmental buildings occupied by the Maricopa County Government 

Agencies. 

 

mailto:Jack.ballentine@phoenix.gov
mailto:Jack.ballentine@phoenix.gov
mailto:mlopez@glendaleaz.com
mailto:mlopez@glendaleaz.com
mailto:Bradley.Cutliffe@mail.maricopa.gov
mailto:Bradley.Cutliffe@mail.maricopa.gov
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El Paso International Airport 

6701 Convair Road 

El Paso, Texas 79925 

Alexander Rao, A.C.E., Airport Security Coordinator 

915-212-7328 

23Traoas@elpasotexas.gov23T 

 

Blackstone has provided various security services since June 2015 and continued until June 2018.  

Daily services included unarmed security officers and mobile patrols. Services include control of 

vehicle and pedestrian gate access to the secured areas. Specialized training is required for this 

assignment due to Federal Regulations and frequent TSA inspections. 

  

mailto:raoas@elpasotexas.gov
mailto:raoas@elpasotexas.gov
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