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ABOUT THE
SURVEY

Who

The Government Reimagined Survey was
conducted by the City of Santa Fe
Constituent and Council Services Department
with input from all City Departments, the City
Manager, and the Mayor.

Why

With COVID-19 devastating the local
economy, Santa Fe, whose budget largely
depends on Gross Receipts Tax, is facing a
financial crisis. In response, the City must
make some difficult and unprecedented
decisions in order to keep the lights on, The
solution to this problem is not so simple as
making cuts; Santa Fe needs to completely
reimagine City Government - its role,
function, priorities, and structure.

Before undertaking such an important task,
City leaders wanted to get feedback from the
residents of Santa Fe. This was not intended
to be a decision-making tool, but rather one
piece of information out of many that City
leaders can draw on to inform their decisions.




What

The City put out a simple online survey asking
people what is important to them - what
services, facilities, or functions do they deem
essential as officials rework what city
government looks like in the coming months
and years.

When

The English version of the survey was live from
May 19th to May 25, 2020. The Spanish version
was live from May 21 to May 27, 2020.

How

The survey was made available online for
anyone who wished to take it. Participants
were not randomly selected; this was a
convenience sample and subject to selection
bias. Each person could only take the survey
one time per device. The City advertised the
survey on social media, through email
distributions, and on the City website. We also
asked community partners, such as local

newspapers to promote the survey.

Limitations

This was the first time the City of Santa Fe has
attempted to gather opinions and feedback
from the community at this scale. While it is
deemed a huge success with over 5,500
responses, there are several limitations of the
survey and the conclusions that can be drawn
from the results. Given the time and financial
constraints, the survey was not drawn from a
random sample of the population; therefore, it
is not representative of the actual population
of Santa Fe. As discussed later in this report,
younger age groups and the hispanic
population are extremely underrepresented in
this sample.
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WHO ANSWERED Census

B Survey

Age
Populations over 55 years of
age represented 60% of survey
6% 155 - - respondents. Younger
= - populations, especially ages
3% 18-34, were underrepresented
relative to the most recently

available population data.
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50%

Household
Size

21%
People living in two-person

13% 13% 10 households were

8% 6% overrepresented in the survey.
4% 0
I Single-person households were

L drastically underrepresented.
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District 1 District 2 District 3 District 4 County  Outside of County District 1 District 2 District 3 District 4

District

23% of all respondents do not live in the City of Santa Fe. Of those that do live in
the city, Districts 1 and 2 had the most responses; however, Districts 1 and 3 are
actually overrepresented compared to their populations recorded in the most
recently available Census data. Districts 2 is only slightly underrepresented,
while District 4 is drastically underrepresented.

72%

55%

40%

17%

I 1% 1% 1% 1% 1% 1% 1% 0%
D —— — L]

Hispanic or White or Black or Asian or Asian American Native
Latino Caucasian African American Indian or Hawaiian or
American Alaska Native  other Pacific
Islander

Ethnicity

It is strikingly clear that more white residents responded than the underlying
population would suggest. Our majority Hispanic population (55%) only
accounted for 17% of survey respondents. Other minority ethnicities responded

very close to their population share.



RESULTS

The following show the survey results as a whole. If you would like to explore
the data by age groups, ethnicities, districts, or household size, please visit the

results dashboard or visit santafenm.gov.

Overall Priorities

What should be the highest priority of the City when allocating scarce resources?

Day-to-day functions and
operations (Street
maintenance, code
enforcement, curbside trash

3,254

Services and programs that
support overall neighborhood
livability, housing, and jobs

City employees (salaries,
positions, benefits)

Programs for youth, families
and seniors, delivered through
contracts with non-profits

Allocate resources for
entrepreneurship, small
business growth or economic
development

Programs that support arts and
culture city-wide for residents of
all ages

Capital/infrastructure projects
(Midtown, airport, infrastructure
improvements, efc.)

Nearly 60% of respondents chose day-to-day operations as the City's top

priority. A distant 2nd place was focusing on livability, housing, and jobs.


https://arcg.is/1DPjKS
http://santafenm.gov/

What should the City prioritize when planning and allocating resources for economic recovery?

Supporting small businesses 1,160 1,499 1,018

Promoting larger companies in high tech,

film, and manufacturing 1,388 1,631 1112

Supporting and advancing local
entrepreneurs and start-up businesses 1,160 L220 1.018
Creating safety nets for and supporting at-
risk communities (elderly, disabled, low- 512 1,074 1,519 2032
income, immigrants, youth)

Increasing affordable housing (vouchers,
new construction, etc.) e e 1257
Maintaining fully functioning city services
such as streets, parks/trails, curbside trash 220 762 1,418 2929
and recycling, and facility maintenance

Investing in large-scale infrastructure and
capital projects, such as Midtown, recreation 1,717 1,418
facility renovation, the airport, and the Teen

Supporting increased tourism 1,137 1,586 1,068

Supporting community events (markets,

Plaza and Southside events) 1318 1,655 1,104

Sale or disposition of City owned property 1,160 1,499 1,018

Innovating city government by increasing
efficiency, transparency, accountability, 596 1,234 1,332 1928
modernization, citizen involvement and

0% 25% 50% 75%

NotImportant [l Slightly Important [l Moderately Important [l Important [l Very Important

Most Important (responded "important” or "very important”)
- Maintaining basic city services: 79%
- Creating safety nets for at-risk populations: 65%

- Innovating city government: 59%

Least Important (responded "not important” or *slightly important”)
- Investing in large-scale capital projects: 57%
- Promoting larger companies: 40%

- Supporting community events: 36%

If we had to scale back community facilities, which option would you most prefer?

Close all recreation facilities

and keep all \ibraryfatﬂl;;s‘ 495 A [a rge majority Of
respondents prefer a
Croon sl ocroaton faciis 524 blended approach to
open.

facility closures.

Close some library and
recreation facilities and keep 4386
some open.

1271

100%



How important do you think the following capital/infrastructure improvement projects are?

Airportimprovements (parking
improvements, terminal
expansion, etc.)

Recreation facility
improvements

Municipal facility repair and
solarization

Park and trail improvements

Sidewalk and lighting
improvements

Street repaving and
intersection improvements

Southside Teen Center

New 599 Fire Station

0%

Not Important

859

1,475

1,414

1,306

1,188

25%

B Slightly Important

1,555

1,464

1,520

B Moderately Important

1,736

1,780

1,678

50%

1,659

1,817

1,516

B Important

1581

1,571

1,202

539

1033

1108

1290

75%

B Very Important

1069

944

700

Generally, capital improvement projects were rated at moderate importance.

Most Important (responded "important” or "very important®)

- Street and intersection improvements: 48%

Least Important (responded "not important” or "slightly important”)

- Airport improvements: 61%

- 599 Fire Station: 49%

- Southside Teen Center: 45%
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How favorably do you view the following city employee-related cost savings measures?

Reduce city employee health
insurance package

policies

City employee furloughs (work

hour reduction) 1360 949 494

Reduce total number of City

employees 1245 1225 881 895

Reduce salaries for all City
managers and employees

Reduce salaries for Mayor and
City Council 641 1029 1122 2306

0% 25% 50% 75% 100%

1177 1293 954 915

Not favorable atall [l Slightly favorable [l Moderately favorable [l Favorable [l Mostfavorable

People generally did not favor employee-related cost savings measures.

Most Favored (responded "favorable” or "most favorable®)
- Reduce salaries for Mayor and City Council: 62%

- Evaluate employee benefit policies: 62%

Least favored (responded "slightly favorable" or "not favorable at all")

- Reduce health insurance package: 70% (56% responded "not favorable at all")



City Services

General City Maintenance

Curbside trash and recycling
pickup

Trash and recycling drop-off
centers

Street maintenance (potholes,
street lights, signs, intersection
maintenance)

Weed and median
maintenance

Building and construction code
enforcement

Animal Services (barking dogs,
stray animals, etc.)

0%

Notimportant at all

203 548 1,338 3,303
476 1147 1,774 1,874
325 1043 1,781 2,195
1450 1781 1,050 548
1012 1698 1,391 870
1450 1781 1,050 548
25% 50% 75%

B Slightlyimportant [l Moderately important [l Important [l Very important

Overall, respondents believe that general city maintenance is moderately

important to important.

Most Important (responded "important” or "very important”)

- Curbside trash and recycling: 85% (4.9% "slightly important” or "not "important®)

- Street maintenance: 73%

- Trash and recycling drop-off centers: 66%

Least Important (responded "not important” or "slightly important”)

- Animal Services: 37%

- Weed and medians: 37%

100%



Community Services

Developing affordable housing 889 1,202 1,309 1,548

Financial support for housing

including, down payment, home 1105 1,397 1,215 1,003

Library services

|
O tiitee for somors _
activities for seniors | 775 1,524 1,693 1,130

Curb-to-curb senior
transportation

Home delivery meals 729 1,437 1,659 1,331

Youth after-school and summer 758 1425 1,592 1289
programs |
Homelessness shelter, heglth— 633 1253 1,531 1624
care, food, and services |

Senior homemaker and respite
care

793 1,606 1,592 1116

0% 25% 50% 75% 100%

Notimportantatall [l Slightlyimportant [l Moderately important [l Important [l Very important

Overall, respondents believe that Community Services is moderately important

to important. Most services in this category scored very closely to one another.
Most Important (responded "important” or "very important”)
- Library Services: 57%

- Homelessness Services: 56%

Least Important (responded "not important” or "slightly important”)

- Financial support for housing: 32%
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Economic Development

Advice and support for existing
businesses

Focus on jobs of the future in
digital entertainment and
entrepreneurship

Support locally owned stores
all over the city

Assist existing companies in
the hospitality and tourism
industries

0% 25% 50% 75%

Notimportantatall [l Slightly important [l Moderately important [l Important [l Very important

Supporting locally owned stores was clearly the most important issue in the
Economic Development category with 65% saying it was "important” or "very

important®. The other issues were generally seen as "moderately important”.
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Transit and Alternative Mobility

Programs that support bicycles
for everyday mobility and
recreation

Planning that makes the city
more walkable in all
neighborhoods and downtown

Santa Fe Pickup (circulator to
Downtown, Museum Hill, and
Canyon Rd)

Santa Fe Trails (fixed route,
"regular” bus system)

Santa Fe Ride (curb-to-curb
paratransit for elderly and
disabled)

Modified bus service (for

example, Saturday schedule) 1148 1816 1,219 577

0% 25% 50% 75% 100%

Notimportantatall [l Slightly important [l Moderately important [l Important [l Very important

Transit and Alternative Mobility was generally seen as moderately important to

important.

Most Important (responded "important” or "very important”)
- Santa Fe Ride: 58%
- Walkability: 54%

Least Important (responded "not important” or "slightly important”)
- Santa Fe Pickup: 40%

- Modified Bus Service: 31%

- Bikeability: 31%



Parks and Recreation

Recreation facilities

Parks and trails

Recreation programming and
city leagues

City Golf Course (Marty
Sanchez Links de Santa Fe)

Special Events

0% 25% 50% 75% 100%

Notimportantatall [l Slightly important [l Moderately important [l Important [l Very important

Overall, respondents believe that parks and recreation services are moderately

important.

Most Important (responded “important® or "very important”)
- Parks and trails: 61%

- Recreation facilities: 54%

Least Important (responded "not important” or "slightly important”)

- City golf course: 59%



Tourism

Convention Center bringing in
local and out of town events
post COVID 19

Marketing Santa Fe as a tourist
destination and promoting
events

0% 25% 50% 75% 100%

Notimportantatall [l Slightly important [l Moderately important [l Important [l Very important

Overall, respondents believe that tourism is important.
Most Important (responded "important” or "very important”)

- Convention Center: 52%

- Marketing Santa Fe: 55%
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Arts and Culture

Arts and Culture Events and
Festivals

Arts Education/STEAM to youth
citywide

Culture Connects art equity
initiatives

0% 25% 50% 75% 100%

Notimportantatall [l Slightlyimportant [l Moderately important [l Important [l Very important

Overall, respondents believe that arts and culture services are moderately

important to important.

Most Important (responded “important® or "very important”)
- Arts and Culture Events: 55%

Least Important (responded "not important” or "slightly important”)
- Culture Connects: 36%
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Public Engagement

Public communications (press
releases, social media,
newsletters, video production,
virtual public meetings, etc.)

City Council support (policy
research, project support,
resident outreach, committee
administration, constituent
requests etc.)

0% 25% 50% 75% 100%

Notimportantatall [l Slightlyimportant [l Moderately important [l Important [l Very important

Overall, respondents believe that public engagement is moderately important to
important.

Most Important (responded “important® or "very important”)

- Public Communications: 52%

- City Council support: 47%
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LOOKING
FORWARD

The City of Santa Fe will need to reinvent
how we do business and where we focus our
priorities after COVID-19 and moving
forward. We need to continue to be
responsible and responsive to the needs of
our community, while focusing on what all of

our residents consider priority services.

We want to be a City that uses data to make
decisions that benefit everyone, and we
believe citizen surveys are an important way
to engage and discuss. This is the first of
many surveys the City will conduct to hear

from those we serve.

There are certainly things we can do better
next time. We need to work harder to reach
our younger and hispanic residents. We are
exploring ways to adapt our surveys to be
more accessible for those who do not have
access to the internet. We will continue to
use demographic indicators to ensure we
hear from all communities in Santa Fe and to

measure our progress moving forward.

Santa Fe will emerge from this crisis a
changed City, but a better one. Thank you,
our engaged residents, for your help in
making us a more transparent, efficeint,
accessible, and modern City.
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