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We provide leadership by and for the City to support arts and cultural 
affairs; we recommend policies and programs that develop and promote 
artistic excellence in our community. 
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Culture Connects



Lodgers’ Tax for the Arts

Eligible organizations must play a role in promoting tourism and apply the 
funding received primarily towards the project’s promotional, advertising and 
marketing costs. 

All projects must take place between the effective date of the contract (anticipated 
to be July 1, 2020 and June 30, 2022)



Collaborative Arts Marketing

Designed to develop citywide, multi-partner arts events for the purpose: 
advertising, publicizing and promoting tourist-related attractions, facilities and events, 
specifically as they relate to nonprofit art activities and nonprofit performing arts in Santa Fe

Collaborative arts marketing is defined 
complementing effort between three or more nonprofit arts organizations that is based on a 
common theme, art form, season/time of event, audience/desired audience, and/or geography

Marketing effort must be designed to attract audiences to visit multiple partner events, venues, 
attractions, etc. through a single cohesive brand.

Collaborative effort should provide value to other business sectors such as galleries, hotels and 
restaurants through affiliated partnership opportunities. 

Respondents are encouraged to develop unique, original collaborations. While projects based 
on successful models are always welcomed, they should represent new partners, approaches 
and execution. 



Collaborative Arts Marketing
ELIGIBILITY

• Collaborative efforts must be based in nonprofit arts activities.

• Organizations must meet City of Santa Fe Arts and Culture Department’s eligibility 
guidelines of being a Santa Fe-based, IRS 501(c)3 arts organization, with a State of 
New Mexico Incorporation Certificate and City of Santa Fe business registration 
number.

• Activities related to the collaborative must take place in the northern portion of 
Santa Fe County (i.e. Madrid/Galisteo to northern boundary of the county).

• One eligible member of the collaborative entity must serve as contracting entity for 
the project. The organization will be required to enter into a City of Santa Fe 
Professional Services Agreement (Attachment 4), becoming legally responsible for 
completion of the project, submission of invoices and all reporting requirements. An 
organization may serve as the contracting partner for no more than one application 
per year. This does not preclude an organization from participating as a collaborative 
partner in multiple projects.

• Serving as the contracting entity for the Collaborative Arts Marketing program does 
not affect an organization’s eligibility for other programs. 



PROJECT ELIGIBILITY

• Projects should reflect distinct and unique programming, however, simultaneously funded organizations 
through the City’s Cultural Investment Funding Program other grant categories are encouraged to propose 
supplemental program opportunities that enhance that initial proposal, complementing resources for a 
broader, more inclusive event.

• In keeping with the intent of fostering new collaborations and events, the maximum number of years any 
one collaborative project/effort will be funded is three years. 

• Applicants should anticipate a decreased level of funding for the same project year over year. Projects 
intended as ongoing efforts should develop and present plans for long-term sustainability beyond 
Collaborative Arts Marketing funding.



What you can apply for

A B

ONE from this column One from this column

Global Arts Marketing

Collaborative Arts Marketing
- Partnerships
- Should reflect distinct and unique 
programs in addition to regular 
programming for which funding is being 
sought under Column A 

National Arts Marketing AND

Regional Arts Marketing
Community Arts 
Development

Target Impact Support



What Cannot Be Funded

• Demonstration and master classes

• Scholarships and fellowships

• Closed subscription series

• Projects which are part of a post-secondary academic degree program

• Awards (ribbons, trophies, prizes, etc.)

• Deficits and debt reduction (including finance charges, loan fee, etc.)

• Meals, catering, lodging or transportation

• Capital expenses (including the purchase of equipment or real property, labor 

or materials costs for renovations, remodeling or new construction, etc.)

• Tuition assistance for college, university or other post-secondary formal 

course work

• Fundraising (events, personnel, merchandise, invitations, etc.)



Scope of Services

• All services as described in the written proposal submitted in response to this 
RFP

• Inclusion of City of Santa Fe Arts and Culture Department logo on all 
advertising, promotion and publicity materials applicable to the project, 
including digital and online materials

• Upon completion of these services, submit to the City a report of all activities 
undertaken including providing samples of marketing and promotional materials 
produced, number of impressions and value of promotion received, and an 
assessment of the successes, challenges and future opportunities related to 
the program



Reporting

Reporting
• Organizations are required to submit reports online through GoSmart at
https://santafenm.gosmart,org/

• Report actual demographic/attendance numbers based on ticketed events or reasonable 
estimates for free events to support tourism impact.

• Ten percent of the total funding award will be withheld until acceptance of the final report
by the Arts Commission.
• There are no exceptions to the reporting requirements. Potential applicants may request
a sample “Reporting Packet” to receive detailed information.

• Failure to submit acceptable reports by the deadline (15 days after the 
termination of the fiscal year – July 15)  will render an organization ineligible 
to apply for Arts Commission funding for a period of five (5) years from the 
due date of the report.

https://santafenm.gosmart,org/


Requirements:

Evaluation 
• Organizations will be asked to provide a limited number of performance/event 
tickets to 
the Arts Commission and Arts Commissioners for the purpose of evaluation and/or 
familiarity with the project. 
• Site visits will be conducted by Arts Commission staff to evaluate and assist the 
organization. 

Financial Records 
• Separate financial records related to the funded project must be maintained by the 
organization. 
• These records must be kept on file during the contract period and for a minimum of three (3) 
fiscal years after the end of the contract. 
• Records are subject to local, state, and federal audits at any time. 



Collaborative Arts Marketing
Criteria & Evaluation



Samples

OR 



Samples: Activate, Engage, Interact



Samples: Storytelling, Messenging



Checklist



Working in GoSmart
Applicants

Go To https://santafenm.gosmart.org/

https://santafenm.gosmart.org/


Click Login: Enter User Name and Password 
Or Create An Account



Select Current Programs and 
Applications Then Grant Application at 
Bottom of Page



You May Start The Application 
or Preview and Print Out the Application for Review



The Application PDF will open.



Uploading Support Material



Uploading Support Material



Uploading Support Material
if audio/video not available as link:



Uploading Audio/Video to 
“Work Samples” 



Uploading Audio/Video to 
“Work Samples” 

Add file and click “Add Audio/Video Sample”
Button at bottom



Uploading Audio/Video to 
“Work Samples” 

Attach your file(s) to your application FROM the Audio/Video Bank



Uploading Audio/Video to 
“Work Samples” 

Attach your file(s) to your application FROM the Audio/Video Bank

1. First, Select the file(s) you 
want to attach to your 
application

2. Then click on “save” and 
“Close Frame”

3. Attach 
video



Uploading Audio/Video to 
“Work Samples” 

Confirmation that you have attached to your application

Need help? Contact us: 955.6707  



Confirm Applicable Uploads
This Page is New For 2020



Upload and Attach!

• At the End of the Uploading Process, You Must Attach 
All Documents to the Application. 

• Select All, Click Attach to Application and Save.
• Confirm Applicable Uploads
• Click Agreement and Submit Application



•

Questions…
Contact us. We are here to help to ensure your 
successful grant application

Erminia Tapia
#955-6707
emtapia@santafenm.gov

mailto:emtapia@santafenm.gov
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