Building a Case for a FOG Program
[bookmark: _GoBack]“Building a Business Case for FOG Program” is a 4-hour module, and will identify the many data elements that go into a successful business cost analysis, explain what the data elements are, and their purposes in the analysis.  Training will cover methods for collecting the data elements, evaluate data management options, and includes reporting models.  This training covers case studies of a small and a large city aGnd includes processes for identifying stakeholders and decision makers.  A cost-benefit analysis model is shared, with ample time for attendees to ask questions, and discuss options with one another and with the class instructor. 
Agenda and Topics
1. 8:00 am – Introduction of Module
2. 8:10 am – Identification of Data Needs
3. 9:00 am – Collecting Data
4. 9:45 am – Data Management Options
5. 10:00 am – Cost Estimates for FOG Program Development and Implementation
6. 10:45 am – Case Study: Cost-benefit Analysis
7. 11:30 am – Making your Presentation to Municipal Leadership
8. 11:45 am – Introduction to Preferred Pumper Program
9. Noon – Lunch

Implementing an Effective FOG Program
 “Implementation of a Successful FOG Program” is a 4-hour module, and will identify the elements of a successful and efficient FOG Abatement Program. Training will cover the legal authority needed for implementing a FOG Abatement Program, cover different Sewer Use Ordinance options, and review model Enforcement Response Plans.  The instructor will cover stakeholder identification and involvement strategies and communication options. The Preferred Pumper Program is defined and pumper and municipal standards covered, as well as reporting requirements.  Training introduces the “FOG Triage” program elements, and how a municipality can use this tool to improve efficiency and reduce FOG impact on the collection and treatment systems.  Food Service Inspection criteria and FOG Data Management are also covered.
Agenda and Topics
1. 12:30 pm – Introduction of Module
2. 12:40 pm – Legal Authority and Sewer Use Ordinance Language
3. 1:00 pm – Stakeholder Identification and Communication
4. 1:45 pm – Implementing a Triage Approach to FOG Abatement
5. 2:45 pm – Plan Review, Choosing and Sizing a Grease Interceptor
6. 3:45 pm – Inspections – What to Look For & Inspection Documentation
7. 4:15 pm – FOG Data Management and the Preferred Pumper Program
8. 4:30 pm – Class Evaluations
