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SANTA FE REGIONAL JUVENILE JUSTICE BOARD
Thursday, January 16, 2014
5:15-6:15 P.M.
CYFD Offices
1920 FIFTH STREET

I. Call to Order

II.  Roll Call

III. Approval of Agenda

IV. Introductions of Board Members and Guests

V. Approval of minutes of December 19th, 2013

VI. Financial Report - Richard De Mella
A. Budget — Detailed Budget and Financial Report
B. Approve of Financial Report

VII Report from Program Committee on FY 14/15 Budget
A) ICM — Mary Louise Romero

VIII Action Item: Vote on Budget Proposal for FY 14/15
IX Matters from the Board

X. Matters from the Public
XI.  Next Meeting February 20th, 2014

XII. Adjournment

PERSONS WITH DISABILITIES IN NEED OF ACCOMMODATIONS, CONTACT THE CITY
CLERK’S OFFICE AT 955-6520, FIVE (5) WORKING DAYS PRIOR TO MEETING DATE.
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SANTA FE REGIONAL JUVENILE JUSTICE BOARD
Thursday, January 16, 2014
5:15-6:15 P.M.

MINUTES

1. Call to Order
The meeting was called to order by the Vice Chair at 5:15 pm at the CYFD offices,
Santa Fe, New Mexico. A quorum was declared by roll call. The Chair resumed the
meeting leadership at 5:25 pm.

IL. Roll Call

Present:

Deacon Anthony Trujillo, Chair
Judge Mary Marlow-Sommers
Councilor Bill Dimas

Jennifer Romero

Mary Ellen Gonzales

Mark Dickson

Sam Jackson

Mark Caldwell

Not Present:

Linda Trujillo
Tommy Rodriguez
Boni Armijo

Others Present:

Richard DeMella, Staff Liaison

Mary Louise Romero, ICM

Julia Bergman, Communities in Schools
Jessica Sisneros, Community Member
Andrea Sandoval, Juvenile Probation Qffice
Fran Lucero, Stenographer

M1 Approval of Agenda

Mr. Jackson moved to approve the agenda as presented, second by Councilor
Dimas, motion carried by unanimous voice vote.

Iv. Introductions of Board Members and Guests
(Reflected in Attendance)
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V. Approval of minutes of December 19th, 2013
Correction: Mr. Sam Jackson i1s a new member and was In attendance.

Ms. Gonzales moved to approve the minutes as amended, second by Councilor
Dimas, motion carried by unanimous voice vote.

VI.  Financial Report — Richard De Mella
a. Budget — Detailed Budget and Financial Report attached.
Program Invoices have been received from Gender Specific, Consultant Services
and Day Reporting, not reflected in report and are in process for payment. ICM,
Tutoring and Mentoring Services show to date balance.
Mr. DeMella explained that the funding balance will be expended by end of year.

Program reports were distributed. (Exhibit B)

1. Day Reporting Output and Performance Measures

2. Intensive Community Monitoring Output and Performance Measures
3. Community in Schools

CYFD has a different format of reporting and the new report will be distributed to
the committee in new format next meeting.

b. Approval of Financial Report

Ms. Gonzales moved to approve the financial report, second by Mr. Jackson,
motion carried by unanimous voice vote.

VIl.  Report from Program Committee on FY 14/15 Budget (Exhibit C)

Ms. Gonzales provided the Program Committee Report and noted that the board
members received electronically. Ms. Gonzales noted her appreciation for Jack
Ortega’s work on the budget. Mr. DeMella stated that the report was not available
tonight but would be taken to CYFD to meet the deadline.

Ms. Bergman has extended an invitation to the Board to visit the school. Mr.
DeMella will need to know who is going to the site visit. 6 or more members
constitute a quorum. At this time attendance should be reported to Mr. DeMella and
to Julia Bergen at the school.

Ms. Bergen can be reached at bergan(@cis.newmexico.org.

a. ICM - Mary Louise Romero

Ms. Romero did an on-hands exercise with the board members to demonstrate some
of the motivational time she spends with the kids. The board was to write down an
attribute when they are at their best and the result is to know under what
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VIIL

IX.

circumstances you use this attribute. Ms. Romero said that it is her job to “find the
best in the kids.” Ms. Romero shared a sheet - HEART — which are her values. Her
job 1s not only to serve her client but to serve her community. She is honored to
continue to work with our kids.

MTr. Jackson asked if the [EP is transferred over with these kids. Most times it is not.
This 1s something that needs to be worked on. Ms. Gonzales confirmed that in her
past experience IEPs are very hard to attain. This is a big problem in SFPS. Ms.
Romero has an intervention plan when kids are suspended and she works with the
parents to get homework that the kids can work on, but our SFPS system is not
prepared to provide the parents with this work. It is important to know that when
these young people are at Day Reporting they should get credit for the work they do
during the time they are away from the school. There are kids who do have advocacy
for example through ICM but what happens to those kids who don’t have anyone.
Judge Marlow Sommers stated to the Board “we continue to talk about this but we
den’t show a plan of how we are going to fix it.” The Judge would like to have the
school principals invited to the Regional Juvenile Justice meeting to discuss these
concerns and identify solutions, The Chair will work with SFPS and the Judge would
like to have the School Board Members come to this meeting. The Chair said that the
time is long overdue to have a Summit. Ms. Romero suggested that we create a list of
our challenges and identify solutions to create a dialogue with all stakeholders who
can make a difference.

Mr. Jackson offered to create a brief narrative on the items discussed today. Andrea
offered to talk to the JPOs and to provide a resource list. The Chair asked that all
documents created be sent to him.

The Judge is very appreciative and reiterated that it is important to bring everyone to
the table and follow through. “Once we get people involved there will be more
visibility and more opportunity to be involved.”

Aetiondtem: Vote on Budget Proposal for FY 14/15
The RFI was not available in hard copy. It was reiterated that it will be turned in
tomorrow and Regional Juvenile Justice has already voted at last meeting.

Matters from the Board

Q: Who gets to go to TEP? Ms. Romero said that she believes they have to be long
term suspended and »nof adjudicated. Adjudicated or pending adjudication you go to
the day program. Mr. Dickson said that a definition needs to be clear on what is
“adjudication.”

Mr. DeMella reported that to start they are looking at a maximum of 10 kids for TEP.
Mr. DeMella said that they want to make sure the services kick in and that they
receive the Teachers attention.




Announcement: Youth Works: Sunset School classes start January 21, 2014 for
GED preparation.

X. Matters from the Public
None

XI. Next Meeting February 20th, 2014
XII. Adjournment

There being no further business to come before the Regional Juvenile Justice Board,
he meeting was adjourned at 6:15 pm.

Signature Page:

Den, A

Deacon Anthony Trujillo

{ éran Lucero, Stenographer
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PROGRAM INVOICE

CONTRACTOR NAME:

REMIT TC ADRESS: Street/PO Box
City, State, Zip

CONTRACT NUMBER:

TERM OF CONTRACT:

VENDOR NUMBER:

PURCHASE DOC #

BILLING PERIQD:

TOTAL CONTRACT AMOUNT:

PREVIOUS BALANCE:

INVOICE NUMBER 6

City of Santa Fe

200 Lincoln Ave PO Box909
Santa Fe NM 87504-0909
14-690-16404

August 13 to June 14

54360

69000-0000041451

Dec-i4

181000.00

164948.00

CONTRACT BALANCE:

= n o —

C@NTRACT‘OR SIGNATURE

Marcos A Tapia, Finance Director
PRINT NAME AND TITLE

142677.88

L

INVOICE DATE

9565-6530

PHONE NUMBER

PROGRAM MANAGER SIGNATURE
Arturo Naeglein
PRINT NAME

Scan & e-mail to:
aurturo. naeglin@state.nm.us

Revised 9/3/13

DATE

Physical Address:

CYFD- Juvenile Justice Services
PO Drawer 5160, Room 542
Santa Fe, NM 87502

At A



St e LRSI SN TR TR T s e o s
CONTRACTOR/GRANT NAME City of Santa Fe

CONTRACTOR/GRANT Continuum
CONTRACT/GRANT PERIOD Aug 13 to June 14 MATCH EXPENDITURE REPORT ()
BILLING FOR PERIOD OF 13-Dec (CHECK IF APPLICABLE)

INSERT YOUR LINES EXACTLY FROM THE BUDGET INSERT YOUR BEGHINING

WITHINVOURCONTRACT N THSCOLUMN. | AMOUNTS IN THIS COLUMN
ICM $ 47,60000 | $ 413800 ( % 20,190.00 | $ 27.,410.00
Gender Specific $ 8,500.00 | $ 8,500.00 | $ 8.500.00

Tutoring $ 9,00000 | $ - $ - $ 9,000.00
Mentoring $ 2568500 | $ 963212 | % 963212 | $ 16,052.88
Consultant Services $ 1450000 | $ - $ - $ 14,500.00
Day Reporting $ 7571500 | $ - $ - $ 7571500

$ 181,000.00 | $ 2227012 | $ 38,322.12 $142,677.88

I CERTIFY THAT THE ABOVE INFORMATION IS5 TRUE AND CORRECT AND THAT PAYMENT HAS NOT BI

”WJ‘*“ ,%/(/

/ AUTHORIZED SIGNATURE " DATE

Marcos A Tapia, Finance Director

Printed Name and Title
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SFRHB PROGRAM COMMITTEE NOTES
January 9, 2014

Present were Jennifer Romero, PJam Jackson, Julia Bergen, Tommy Rodriguez, Jack Ortega, Richard
DeMelia, Deacon Anthony, and Mary Ellen Gonzales.

We looked at the budget which Jack will attach to our CYFD Grant Application for next fiscal year. There
will be ne changes from the budget we looked at last month.

Jack shared with us the new report forms provided by CYFD. He also told us that before the grant starts,
he needs to meet with the Providers to discuss how to define and measure desirable outcomes. He
promised to send an email to each provider to help them get started with this project.

We decided that every Board member should receive copies of the reports Richard files with CYFD every
month.

We agreed that Providers will be asked to attend Board meetings, but not Program Committee meetings
unless specifically invited.

Our February 13" meeting will be a tour of the program at Cesar Chavez. We reviewed
protocol/manners we should observe during that tour. Asking questions is appropriate, giving directions

is not. We should let Julia know if we are coming so she can make appropriate arrangements.

lulia invited us, and we agreed It would be appropriate for one of us to attend the next CIS Board
meeting, which will be at 3 PM on January 21 at the Community Foundation offices.

Respectfully submitted,
Mary Ellen Gonzales

Frshute



