
1. CALL TO ORDER 

2. ROLL CALL 

3. APPROVAL OF AGENDA 

4. APPROVAL OF CONSENT AGENDA 

5. APPROVAL OF MINUTES 

FINANCE COMMITTEE MEETING 
CITY COUNCIL CHAMBERS 

OCTOBER 21, 2013-5:00 P.M. 

Regular Finance Committee Meeting - September 30, 20~ 3 

CONSENT AGENDA 

6. Bid No. 14/09/B - City of Santa Fe Safe Routes to School Project and 
Construction Agreement; Century Club Construction. (James Martinez) 

7. Bid No. 14/1 0/B - On Call Roadway & Trails Construction Services and 
Construction Agreements. (James Martinez) 

A. H.O. Construction, Inc. 
B. TLC Plumbing & Utility 
C. GM Emulsion, LLC 

8. Bid No. 14/11/B - Santa Fe Rail Trail Retaining Wall & Slope Stabilization 
Project; H.O. Construction, Inc. (James Martinez) 

9. Bid No. 14/13/B - Taxiway F Extension for Santa Fe Municipal Airport and 
Contract; Albuquerque Asphalt, Inc. (Francey Jesson) 

A. Request for Approval of Grant Agreement - Taxiway F Extension 
Construction; Department of Transportation Aviation Division Grant. 
(Francey Jesson) 

10. Request for Approval of Procurement under State Price Agreement - Base 
Course Material; EMCO of Santa Fe LLC. (David Catanach) 

11. Request for Approval of Procurement under State Price Agreement -
Pavement Resurfacing Services for Walking Trails along Arroyo Chamisa 
Trail; EMCO of Santa Fe LLC. (David Catanach) 
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FINANCE COMMITTEE MEETING 
CITY COUNCIL CHAMBERS 

OCTOBER 21, 2013 - 5:00 P.M. 

12. Request for Approval of Sale of Real Estate - Approximately 3166 Square 
Feet with Lot 3, Section 1, Township 16 North, Range 8 East, NMPM, 
Adjoining 3020 South Meadows Road; Carol Ortega. (Edward Vigil) 

13. Request for Approval of Professional Services Agreement - Impact Fees 
Update in Accordance with New Mexico Development Fees Act (RFP 
#14/06/P); Duncan Associates. (Reed Liming) 

A. Request for Approval of Budget Transfer- Long Range Planning Fund 

14. Request for Approval of Amended Mortgage Document and Amended and 
Restated promissory Note - Secure Remaining Acreage Owned by Tierra 
Contenta Corporation; Tierra Contenta Corporation. (Alexandra Ladd) 

15. Request for Approval of Procurement - Service, Repairs and Equipment for 
Wastewater Management Division; James, Cooke and Hobson (JCH). (Luis 
Orozco) 

16. Request for Approval of Professional Services Agreement- Pilot Program for 
Food Waste Separation, Collection and Composting for Environmental 
Services Division (RFP #14/02/P); Reunity Resources. (Cindy Padilla) 

17. Request for Approval of Disposal and Recycling of Unusable Metal Dumpsters 
at Environmental Services Division and Provide Revenues from Sale of Scrap 
Metal to Keep Santa Fe Beautiful for City Wide Clean-up Projects; Mr. G's 
Santa Fe Recycles. (Lawrence Garcia) 

18. Request for Approval of Grant Application and Award - Health Equipment and 
Services; U.S. Department of Homeland Security. (Sheila Beuler) 

A. Request for Approval of Procurement under Federal Price Agreement -
Health Related Equipment and Services for Fire Department; Federal 
Emergency Management Agency (FEMA); BIOSPACE, Inc. and 
Parvomedics. 

B. Request for Approval of Professional Services Agreement - MaxV02 
Advanced Cardiorespiratory Testing Project for Fire Department; Sierra 
Pulmonary and Sleep Institute. 

1. Request for Approval of Budget Increase- Grant Fund 
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AgeV\da FINANCE COMMITTEE MEETING 
CITY COUNCIL CHAMBERS 

OCTOBER 21, 2013-5:00 P.M. 

19. Request for Approval of Professional Services Agreement - Fiscal Agent 
Services for City of Santa Fe (RFP #13/25/P); Wells Fargo Bank, N.A. 
(Helene Hausman) 

20. Request for Approval of Project Agreement - Hire Attorney, Engage other 
Legal Resources and OWl Forfeiture Program; New Mexico Department of 
Transportation, Traffic Safety Division, Highway Safety Project. (Alfred Walker 
and Geno Zamora) 

21. Request for Approval of Grant Award and Budget Increase - State Fire 
Expenditure Fund for Fire Department; State of New Mexico Department of 
Finance and Administration. (Jan Snyder) 

22. Request for Approval of a Resolution Supporting the Santa Fe Public School 
Transitional Education Program ("TEP"); Authorizing the Reallocation of 
Designated Funding in the Amount of $23,000 from Children and Youth 
Providers that have Dissolved their Programs to the TEP Program to Pay for 
Space Rental and Coordination of Wrap Around Services for the Months of 
January to May 2014, During the Implementation of the TEP Pilot Program. 
{Councilors Dominguez, Bushee, Dimas and Rivera) {Chris Sanchez) 

Committee Review: 
City Council (scheduled) 10/30/13 

Fiscal Impact- Yes 

23. Request for Approval of a Resolution Supporting Initiation of a Needs 
Assessment by the North Central Regional Transit District to Identify 
Alternative Service and Financing Options to Begin Provision of Scheduled 
Regional Transit Service to the Santa Fe Ski Basin. (Councilors Bushee and 
Wurzburger) (Jon Bulthuis) 

Committee Review: 
Public Works (approved) 
City Council (scheduled) 

Fiscal Impact - No 

10/07/13 
10/30/13 

24. Request for Approval of a Resolution Relating to the Development of a 
Veterans Art Therapy Program in Santa Fe; Directing Staff to Convene a 
Meeting of the Department of Veterans Services, Veterans Affairs, Health and 
Human Services Agencies, Service Providers, Art Therapy Organizations, 
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FINANCE COMMITTEE MEETING 
CITY COUNCIL CHAMBERS 

OCTOBER 21, 2013-5:00 P.M. 

Nonprofit Organizations, Funders and Relevant Agencies and Organizations to 
Discuss the Establishment of a Veterans Art Therapy Program in Santa Fe. 
(Councilor Wurzburger, lves, Calvert and Dominguez) (Terrie Rodriguez) 

Committee Review: 
City Council (Scheduled) 10/30/13 

Fiscal Impact- No 

25. Fraud, Waste and Abuse Hotline (Councilors Rivera and Dimas) (Liza Kerr 
and Judith Amer) 

A. Request for Approval of an Ordinance Creating a New Section 19-2 
SFCC 1987 to Establish a Fraud, Waste and Abuse Hotline for City 
Employees to Report Alleged Fraud, Waste and Abuse Being 
Committed by Employees and Officers of the City. 

B. Request for Approval of a Resolution Authorizing Staff to Budget and 
Acquire an Independent Contractor to Design, Implement and 
Administer a Fraud, Waste and Abuse Hotline for City Employees to 
Report Alleged Fraud, Waste and Abuse Being Committed by 
Employees and/or Officers of the City. 

Committee Review: 
Audit Committee (approved) 
City Council (request to publish) 
City Council (public hearing) 

Fiscal Impact- Yes 

10/02/13 
10/30/13 
12/11/13 

Note: These Titles May be Amended in Accordance with the Amendment 
Sheets Provided in the Packet. 

26. Request for Approval of a Resolution Relating to the Enhancement of City of 
Santa Fe Environmental Services and the Use of Recycled Materials; Directing 
Staff to establish Ordinance Provisions Related to: Commercial Businesses 
Providing Equal Space for Trash Receptacles and Recycling Containers; 
Mandated Green Waste Collection Days and the Mandated use of Recycled 
Asphalt, within the City Limits, that Contains A Minimum of 10% Recycled 
Glass to be Used Within the City Limits of Santa Fe. (Councilors Bushee and 
lves) (Nick Schiavo) 
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Committee Review: 
City Council (scheduled) 

Fiscal Impact - No 

END OF CONSENT AGENDA 

27. (PUBLIC HEARING) 

AgeV\da 

DISCUSSION 

FINANCE COMMITTEE MEETING 
CITY COUNCIL CHAMBERS 

OCTOBER 21, 2013-5:00 P.M. 

10/30/13 

Request for Approval of a Resolution Relating to the Health, Safety and 
Welfare of the Residents of the City of Santa Fe; Encouraging the Santa Fe 
Police Department and the Residents of our Community to Come Together in 
a Collaborative Effort and for a Common Cause- Take Illegal Drugs off the 
Streets of Santa Fe. (Councilors Dimas, Dominguez, Trujillo, Rivera and 
Bushee) (Chief Raymond Rael) 

Committee Review: 
Finance Committee (postponed) 
Public Safety (scheduled) 
City Council (scheduled) 

Fiscal Impact- Yes 

09/30/13 
10/15/13 
10/30/13 

28. Update on Santa Fe Police Department Shifts and Scheduling. (Police Chief 
Raymond Rael) 

29. Request for Approval of Proposed Changes to Procurement Manual Section 
29, Contract Modifications/Amendments/Change Orders. (Robert Rodarte and 
Judith Amer) 

30. Update on Employee Raises (3 year history). (Sandi Perez) 

31. Update on Evergreen Compaction Study. (Sandi Perez) 

32. OTHER FINANCIAL INFORMATION: 

A. Update of Gross Receipts Tax Report received in October 2013 (for 
August 2013 activity) and Lodgers' Tax Report received in October (for 
September 2013 activity). (Marcos Tapia) 
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33. MATTERS FROM THE COMMITTEE 

34. ADJOURN 

FINANCE COMMITTEE MEETING 
CITY COUNCIL CHAMBERS 

OCTOBER 21, 2013-5:00 P.M. 

Persons with disabilities in need of accommodations, contact the City Clerk's office at 955-6520 five (5) working 
days prior to meeting date. 
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SUMMARY OF ACTION 
FINANCE COMMITTEE MEETING 

Monday, October 21, 2013 

ITEM ACTION 

CALL TO ORDER AND ROLL CALL Quorum 

APPROVAL OF AGENDA Approved [amended] 

APPROVAL OF CONSENT AGENDA Approved [amended] 

CONSENT AGENDA LISTING 

APPROVAL OF MINUTES: REGULAR FINANCE 
COMMITTEE MEETING - SEPTEMBER 30, 2013 Approved 

CONSENT CALENDAR DISCUSSION 

BID N0.14/10/B- ON-CALL ROADWAY & TRAILS 
CONSTRUCTION SERVICES AND CONSTRUCTION 
AGREEMENTS 

H.O. CONSTRUCTION, INC. 
TLC PLUMBING & UTILITY 
GM EMULSION, LLC Approved 

REQUEST FOR APPROVAL OF PROCUREMENT 
UNDER STATE PRICE AGREEMENT- PAVEMENT 
RESURFACING SERVICES FOR WALKING TRAILS 
ALONG ARROYO CHAMISA TRAIL; EMCO OF 
SANTA FE, LLC. Approved 

REQUEST FOR APPROVAL OF AMENDED 
MORTGAGE DOCUMENT AND AMENDED AND 
RESTATED PROMISSORY NOTE- SECURE 
REMAINING ACREAGE OWNED BY TIERRA 
CONTENT A CORPORATION; TIERRA CONTENT A 
CORPORATION Approved 

REQUEST FOR APPROVAL OF PROFESSIONAL 
SERVICES AGREEMENT- PILOT PROGRAM 
FOR FOOD WASTE SEPARATION, COLLECTION 
AND COMPOSTING FOR ENVIRONMENTAL 
SERVICES DIVISION (RFP #14/02/P); REUNITY 
RESOURCES Approved [amended] 
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5·6 

6-7 

7-8 

9·10 



ITEM ACTION PAGE 

REQUEST FOR APPROVAL OF DISPOSAL 
AND RECYCLING OF UNUSABLE METAL 
DUMPSTERS AT ENVIRONMENTAL SERVICES 
DIVISION AND PROVIDE REVENUES FROM 
SALE OF SCRAP METAL TO KEEP SANTA FE 
BEAUTIFUL FOR CITY WIDE CLEAN-UP 
PROJECTS; MR. G'S SANTA FE RECYCLES Approved 10·11 

REQUEST FOR APPROVAL OF PROJECT 
AGREEMENT- HIRE ATTORNEY, ENGAGE 
OTHER LEGAL RESOURCES AND OWl 
FORFEITURE PROGRAM; NEW MEXICO 
DEPARTMENT OF TRANSPORTATION, TRAFFIC 
SAFETY DIVISION, HIGHWAY SAFETY PROJECT Approved 11 

FRAUD, WASTE AND ABUSE HOTLINE 

REQUEST FOR APPROVAL OF AN ORDINANCE 
CREATING A NEW SECTION 19·2 SFCC 1987, 
TO ESTABLISH A FRAUD, WASTE AND ABUSE 
HOTLINE FOR CITY EMPLOYEES TO REPORT 
ALLEGED FRAUD, WASTE AND ABUSE BEING 
COMMITTED BY EMPLOYEES AND OFFICERS 
OF THE CITY Approved [amended] 12·15 

REQUEST FOR APPROVAL OF A RESOLUTION 
AUTHORIZING STAFF TO BUDGET AND ACQUIRE 
AN INDEPENDENT CONTRACTOR TO DESIGN, 
IMPLEMENT AND ADMINISTER A FRAUD, WASTE 
AND ABUSE HOTLINE FOR CITY EMPLOYEES TO 
REPORT ALLEGED FRAUD, WASTE AND ABUSE 
BEING COMMITTED BY EMPLOYEES AND/OR 
OFFICERS OF THE CITY Approved [amended] 12·15 

REQUEST FOR APPROVAL OF A RESOLUTION RELATING 
TO THE ENHANCEMENT OF CITY OF SANTA FE 
ENVIRONMENTAL SERVICES AND THE USE OF RECYCLED 
MATERIALS; DIRECTING STAFF TO ESTABLISH ORDINANCE 
PROVISIONS RELATED TO: COMMERCIAL BUSINESSES 
PROVIDING EQUAL SPACE FOR TRASH RECEPTACLES 
AND RECYCLING CONTAINERS; MANDATED GREEN WASTE 
COLLECTION DAYS AND THE MANDATED USE OF RECYCLED 
ASPHALT, WITHIN THE CITY LIMITS, THAT CONTAINS A 
MINIMUM OF 10% RECYCLED GLASS TO BE USED WITHIN 
THE CITY LIMITS OF SANTA FE Approved 16·18 
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ITEM ACTION PAGE 

****************************************************** 
END OF CONSENT CALENDAR DISCUSSION 
****************************************************** 

DISCUSSION 

PUBLIC HEARING 
REQUEST FOR APPROVAL OF A RESOLUTION . 
RELATING TO THE HEALTH, SAFETY AND 
WELFARE OF THE RESIDENTS OF THE CITY 
OF SANTA FE; ENCOURAGING THE SANTA 
FE POLICE DEPARTMENT AND THE RESIDENTS 
OF OUR COMMUNITY TO COME TOGETHER IN A 
COLLABORATIVE EFFORT AND FOR A COMMON 
CAUSE- TAKE ILLEGAL DRUGS OFF THE 
STREETS OF SANTA FE Approved 18-23 

UPDATE ON SANTA FE POLICE DEPARTMENT 
SHIFTS AND SCHEDULING Information/discussion 23-34 

REQUEST FOR APPROVAL OF PROPOSED 
CHANGES TO PROCUREMENT MANUAL 
SECTION 29, CONTRACT MODIFICATIONS/ 
AMENDMENTS/ CHANGE ORDERS Approved 34-35 

UPDATE ON EMPLOYEE RAISES (3·YEAR HISTORY) Information/discussion 35-46 

UPDATE ON EVERGREEN COMPACTION STUDY Information/discussion 46-47 

OTHER FINANCIAL INFORMATION 

UPDATE OF GROSS RECEIPTS TAX REPORT 
RECEIVED IN OCTOBER 2013 (FOR AUGUST 
2013 ACTIVITY) AND LODGERS' TAX REPORT 
RECEIVED IN OCTOBER 2013 (FOR SEPTEMBER 
2013 ACTIVITY) Information/discussion 47-48 

MATTERS FROM THE COMMITTEE Information/discussion 48 

ADJOURN 49 
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1. CALL TO ORDER 

MINUTES OF THE 
CITY OF SANTA FE 

FINANCE COMMITIEE 
Monday, October 21, 2013 

A meeting of the City of Santa Fe Finance Committee was called to order by Acting Chair Patti J. 
Bushee, at approximately 5:00p.m., on Monday, October 21, 2013, in the Council Chambers, City Hall, 
200 Lincoln Avenue, Santa Fe, New Mexico. [Chair Carmichael A. Dominguez arrived later in the meeting 
and assumed the duties of the Chair.] 

2. ROLLCALL 

MEMBERS PRESENT: 
Carmichael A. Dominguez, Chair 
Councilor Patti J. Bushee 
Councilor Christopher Calvert 
Councilor Bill Dimas 

MEMBERS EXCUSED: 
Councilor Peter N. lves 

OTHER COUNCILORS ATIENDING: 
Councilor Christopher M. Rivera 
Councilor Rebecca Wurzburger 

OTHERS ATTENDING: 
Marcos A. Tapia, Finance Department 
Yolanda Green, Finance Division 
Melessia Helberg, Stenographer. 

There was a quorum of the membership in attendance for the conducting of official business. 

NOTE: All items in the Committee packets for all agenda items are incorporated herewith to 
these minutes by reference. The original Committee packet is on file in the Finance Department. 



3. APPROVAL OF AGENDA 

Mr. Tapia said Item #6 to has been postponed to the Finance Committee meeting of November 4, 
2013. 

MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve the agenda, as amended. 

VOTE: The motion was approved on a voice vote, with Councilors Bushee, Calvert and Dimas voting in 
favor of the motion, no one voting against, and Chair Dominguez absent for the vote. 

4. APPROVAL OF CONSENT AGENDA 

MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve the following Consent 
Agenda as amended. 

VOTE: The motion was approved on a voice vote, with Councilors Bushee, Calvert and Dimas voting in 
favor of the motion, no one voting against, and Chair Dominguez absent for the vote. 

************************************************************************************************************************* 
CONSENT AGENDA 

************************************************************************************************************************* 

A Budget Adjustment Request for Item #18, submitted for the record by staff, is incorporated 
herewith to these minutes as Exhibit "1." 

6. BID N0.14/03/B- CITY OF SANTA FE SAFE ROUTES TO SCHOOL PROJECT AND 
CONSTRUCTION AGREEMENT; CENTURY CLUB CONSTRUCTION. (JAMES MARTINEZ) 

7. [Removed for discussion by Councilor Dimas] 

8. BID NO. 14/11/B- SANTA FE RAIL TRAIL RETAINING WALL & SLOPE STABILIZATION 
PROJECT; H.O. CONSTRUCTION, INC. (JAMES MARTINEZ) 

9. BID N0.14/11/B- TAXIWAY F EXTENSION FOR SANTA FE MUNICIPAL AIRPORT AND 
CONTRACT; ALBUQUERQUE ASPHALT, INC. (FRANCEY JESSON) 
A. REQUEST FOR APPROVAL OF GRANT AGREEMENT- TAXIWAY F EXTENSION 

CONSTRUCTION; DEPARTMENT OF TRANSPORTATION AVIATION DIVISION 
GRANT. (FRANCEY JESSON) 

10. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENT
BASE COURSE MATERIAL; EMCO OF SANTA FE LLC. (DAVID CATANACH) 
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11. [Removed for discussion by Councilor Bushee] 

12. REQUEST FOR APPROVAL OF SALE OF REAL ESTATE- APPROXIMATELY 3166 SQUARE 
FEET WITH LOT 3, SECTION 1, TOWNSHIP 16 NORTH, RANGE 8 EAST, NMPM, ADJOINING 
3020 SOUTH MEADOWS ROAD; CAROL ORTEGA. (EDWARD VIGIL) 

13. REQUEST FOR APPROVAL OF APPROVAL OF PROFESSIONAL SERVICES AGREEMENT
IMPACT FEES UPDATE IN ACCORDANCE WITH NEW MEXICO DEVELOPMENT FEES ACT 
(RFP #14/06/P); DUNCAN ASSOCIATES. (REED LIMING) 
A. REQUEST FOR APPROVAL OF BUDGET TRANSFER- LONG RANGE PLANNING 

FUND. 

14. [Removed for discussion by Councilor Dimas] 

15. REQUEST FOR APPROVAL OF PROCUREMENT- SERVICE, REPAIRS AND EQUIPMENT 
FOR WASTEWATER MANAGEMENT DIVISION; JAMES COOKE AND HOBSON (JCH). (LUIS 
ORIZCO) 

16. [Removed for discussion by Councilor Dimas] 

17. [Removed for discussion by Councilor Bushee] 

18. REQUEST FOR APPROVAL OF GRANT APPLICATION AND AWARD- HEALTH EQUIPMENT 
AND SERVICES; U.S. DEPARTMENT OF HOMELAND SECURITY. (SHEILA BEULER) 
A. REQUEST FOR APPROVAL OF PROCUREMENT UNDER FEDERAL PRICE 

AGREEMENT- HEALTH RELATED EQUIPMENT AND SERVICES FOR FIRE 
DEPARTMENT; FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA); 
BIOSPACE, INC. AND PARVOMEDICS. 

B. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT- MAXV02 
ADVANCED CARDIORESPIRATORY TESTING PROJECT FOR FIRE DEPARTMENT; 
SIERRA PULMONARY AND SLEEP INSTITUTE. 
1. REQUEST FOR APPROVAL OF BUDGET INCREASE- GRANT FUND. 

19. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT- FISCAL AGENT 
SERVICES FOR CITY OF SANTA FE (RFP #13/25/P); WELLS FARGO BANK, N.A. (HELENE 
HAUSMAN) 

20. [Removed for discussion by Councilor Bushee] 

21. REQUEST FOR APPROVAL OF GRANT AWARD AND BUDGET INCREASE- STATE FIRE 
EXPENDITURE FUND FOR FIRE DEPARTMENT; STATE OF NEW MEXICO DEPARTMENT OF 
FINANCE AND ADMINISTRATION. (JAN SNYDER) 
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22. REQUEST FOR APPROVAL OF A RESOLUTION SUPPORTING THE SANTA FE PUBLIC 
SCHOOL TRANSITIONAL EDUCATION PROGRAM ("TEP"); AUTHORIZING THE 
REALLOCATION OF DESIGNATED FUNDING IN THE AMOUNT OF $23,000 FROM CHILDREN 
AND YOUTH PROVIDERS THAT HAVE DISSOLVED THEIR PROGRAMS TO THE TEP 
PROGRAM TO PAY FOR SPACE RENTAL AND COORDINATION OF WRAP AROUND 
SERVICES FOR THE MONTHS OF JANUARY TO MAY 2014, DURING THE IMPLEMENTATION 
OF THE TEP PILOT PROGRAM (COUNCILORS DOMINGUEZ, BUSHEE, DIMAS AND 
RIVERA). (CHRIS SANCHEZ) Committee Review: City Council (scheduled) 10/30/13. Fiscal 
Impact- Yes. 

23. REQUEST FOR APPROVAL OF A RESOLUTION SUPPORTING INITIATION OF A NEEDS 
ASSESSMENT BY THE NORTH CENTRAL REGIONAL TRANSIT DISTRICT TO IDENTIFY 
ALTERNATIVE SERVICE AND FINANCING OPTIONS TO BEGIN PROVISION OF SCHEDULED 
REGIONAL TRANSIT SERVICE TO THE SANTA FE SKI BASIN (COUNCILORS BUSHEE AND 
WURZBURGER). (JON BULTHUIS) Committee Review: Public Works (approved) 10/07/13; 
and City Council (scheduled) 10/30/13. Fiscal Impact- No. 

24. REQUEST FOR APPROVAL OF A RESOLUTION RELATING TO THE DEVELOPMENT OF A 
VETERANS ART THERAPY PROGRAM IN SANTA FE; DIRECTING STAFF TO CONVENE A 
MEETING OF THE DEPARTMENT OF VETERANS SERVICES, VETERANS AFFAIRS, HEALTH 
AND HUMAN SERVICES AGENCIES, SERVICE PROVIDERS, ART THERAPY 
ORGANIZATIONS, NONPROFIT ORGANIZATIONS, FUNDERS AND RELEVANT AGENCIES 
AND ORGANIZATIONS TO DISCUSS THE ESTABLISHMENT OF A VETERANS ART 
THERAPY PROGRAM IN SANTA FE (COUNCILOR WURZBURGER, IVES, CALVERT AND 
DOMINGUEZ). (TERRIE RODRIGUEZ) Committee Review: City Council (scheduled) 
10/30/13. Fiscal Impact - No. 

25. [Removed for discussion by Councilor Calvert] 

26. [Removed for discussion by Councilor Calvert] 

************************************************************************************************************************* 
END OF CONSENT AGENDA 

************************************************************************************************************************* 

5. APPROVAL OF MINUTES: REGULAR FINANCE COMMITTEE MEETING- SEPTEMBER 30, 
2013. 

MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve the minutes of the Regular 
Finance Committee Meeting of September 30, 2013, as presented. 
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VOTE: The motion was approved on a voice vote, with Councilors Bushee, Calvert and Dimas voting in 
favor of the motion, no one voting against, and Chair Dominguez absent for the vote. 

CONSENT CALENDAR DISCUSSION 

7. BID NO. 14/10/B- ON-CALL ROADWAY & TRAILS CONSTRUCTION SERVICES AND 
CONSTRUCTION AGREEMENTS. (JAMES MARTINEZ) 
A. H.O. CONSTRUCTION, INC. 
B. TLC PLUMBING & UTILITY 
C. GM EMULSION, LLC 

Councilor Dimas asked if these projects are being funded with CIP bond money. 

Erik Martinez said the projects for which they utilize these contracts can be from wide variety of 
sources- CIP, General Obligation, federal funding, "you name it.". 

Councilor Dimas asked if the money is available for the project, or what funds will be used once 
the projects start, if they get into play. 

Mr. Martinez said no, the funding isn't yet identified, and will be identified as the projects go 
through the funding process. 

Councilor Dimas said he understands $200 million was set aside for this. 

Mr. Martinez said the contract is capped at $2 million, so they can't exceed that amount for the 
total of the projects. One the cap is reached, the contract stops and we have go out to bid again. 

Councilor Dimas asked if there are current on-going projects. 

Mr. Martinez said he can't think of any at the moment. He said typically they use these contracts, 
for example, to make City-wide ADA improvements after we overlay roadways, as well as small sidewalk 
projects like the Hillside/Cross of the Martyr sidewalk project they did this year, installation of bicycle lanes 
such as on Camino de las Crucitas. He said these are the types of projects for which they typically use 
these contracts. He said these projects are funded and built, and some are in the process of being built 
but those are under a separate contract. 

Councilor Dimas asked if we have the funds to finish the existing projects. 

Mr. Martinez said typically, the money already is identified for use. For example, with regard to 
CIP funding for street overlays, a portion is set aside to do all of the ADA improvements, so those funds 
are already budgeted and available, and they would move forward with design and utilize a contract of this 
type for construction. 
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Acting Chair Bushee asked if the City has previously used GM Emulsion, LLC. 

Mr. Martinez said yes, they have been utilized on several street maintenance projects. He said 
they typically award to the top two bidders, but since we've had good experience with that bidder and they 
have experience in street maintenance, staff thought it would be a good idea to award it to the top 3. He 
said GM Emulsion is a local company and capable of doing that sort of work. 

Acting Chair Bushee said it seems like a new company, and the reason for her question. 

Mr. Rodarte said it is fairly new to Santa Fe, and in the last 2 years they've had small projects with 
us. He said they currently have a fairly large one they won through the competitive process, and currently 
they are filling the cracks on Camino Carlos Rey. He said the company meets all the requirements and 
they do employ almost everyone locally. 

MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve this request. 

VOTE: The motion was approved on a voice vote, with Councilors Bushee, Calvert and Dimas voting in 
favor of the motion, no one voting against, and Chair Dominguez absent for the vote. 

11. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENT
PAVEMENT RESURFACING SERVICES FOR WALKING TRAILS ALONG ARROYO CHAMISA 
TRAIL; EMCO OF SANTA FE, LLC. (DAVID CATANACH) 

Acting Chair Bushee said she walks and rides these trails frequently. She said she is concerned 
about the tree roots along the way, and asked if anything will be done about that. 

David Catanach said the proposal is to break-down the existing surface, and during the process it 
will break down the roots. He said they walked the trails with Parks and Engineering, noting the majority of 
the trees are Chinese elms, so they have no concern that if we pulverize the roots it will kill the trees. He 
said they will break down the existing surface to a base material to make it wider, and then come back and 
put in a 10 foot surface throughout the whole length. In some locations it is already 10 feet, but the 
majority of the trails are 8 feet. 

Acting Chair Bushee asked how they keep the edges from cracking/eroding. 

Mr. Catanach said that's always a challenge, because it's thin to begin with. The best thing to do 
is keep it as thick as possible, but there is a lip at the edge, so it's a trade-off. He said they will do their 
best. 

Acting Chair Bushee asked if they take care of drainage during construction, and Mr. Catanach 
said yes. 
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MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve this request. 

VOTE: The motion was approved on a voice vote, with Councilors Bushee, Calvert and Dimas voting in 
favor of the motion, no one voting against, and Chair Dominguez absent for the vote. 

14. REQUEST FOR APPROVAL OF AMENDED MORTGAGE DOCUMENT AND AMENDED AND 
RESTATED PROMISSORY NOTE- SECURE REMAINING ACREAGE OWNED BY TIERRA 
CONTENT A CORPORATION; TIERRA CONTENT A CORPORATION. (ALEXANDRA LADD) 

Robert Siqueiros said he is in attendance on behalf of Alexandra Ladd, noting in attendance are 
Executive Director James Hicks and ProjecUChief Engineer Dave Thomas of Tierra Contenta Corporation. 

Councilor Dimas asked how much land and lots are still available. 

Dave Thomas, Project Engineer for Tierra Contenta, said they have to complete Phase 3 
which represents about 1/3. He said about 50% of the land in Phase 3 is owned by the New Mexico 
School for the Deaf and 50% is owned by Tierra Contenta Corporation, so this is kind of a loaded question. 
He said we estimate that Tierra Contenta has approximately 1 ,000 to 1 ,200 units yet to be built and the 
School for the Deaf her approximately 800 units left to be built in Tierra Contenta, "so we are looking in the 
range of 2,000 units yet to be built." He said as far as area is concerned, the buildable area is 
approximately 350 acres. 

Councilor Dimas asked Mr. Thomas if he is connected with the School for the Dear. 

Mr. Thomas said, "There's about 8 landowners originally in Tierra Contenta. The Tierra Content 
Corporation, which was created by the City, started out with 860 acres. In addition, 270 acres was and still 
is owned by the New Mexico School for the Deaf. They're all in the same master planned area. There 
was another private owner who held 150 acres of property in the original master planned area, which 
Tierra Contenta ended up buying in 1999. In addition, the Santa Fe School District had some thirty odd 
acres in the master planned area. The School for the Deaf isn't under the same affordable housing 
agreements, but they have signed onto the master plan to develop it in accordance with the master plan." 

Councilor Dimas said he has no further questions. 

Acting Chair Bushee asked if this went back to Public Works. 

Mr. Siqueiros said it went back to Public Works twice. 

Acting Chair Bushee asked what was the additional information needed by Public Works. 
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Councilor Calvert said they wanted clarification on some of the numbers, figures and agreements. 
He said it was heard first at the September 9111 meeting, and then asked for it to come back with the 
questions answered, with the action on October 7111

• 

Acting Chair Bushee said Mr. Snyder has brought concerns to us that by extending debt service 
on our own bonds and borrowing, that we are going to hamper ourselves from being able to continue to 
bond for further public works projects. She asked if this adds to the mix in any way, commenting this is a 
pretty early note, and she wants to be sure there will no deleterious affect on our ability to borrow or issue 
bonds. 

Mr. Snyder said he would defer to the Finance Director to answer the question about the impact on 
the bonding. He said it is an old note, and the request is to extent the note another 10 years. He is unsure 
of the overall impact on the City's bonding capability for upcoming projects. 

Mr. Tapia said this also is being amended to take off a percentage of 37 acres which was deemed 
unbuildable, so we're giving them a break on that part and taking it off the total note. He said, "As far as 
this having an impact on the bonding issue, I think since we do have that promissory note, however it's 
amended, even extended it isn't going to have a detrimental impact on how we bond. It will show as an 
asset even if we extend that.· 

Acting Chair Bushee asked how it is an asset when we are still owed $2 million. She asked the 
people from Tierra Contenta their hopes in being able to pay off that debt, and asked if they have a 
timeline. 

James Hicks, Executive Director, Tierra Contenta, 6005 Jaguar Drive, said, "Of course, the 
original note is set to expire next year. And the reason we need the extension, everybody understands the 
market for real estate has slowed to zero for us. We firmly believe that we can get the land developed and 
sold within that time period." 

Acting Chair Bushee said, "If the City said no, what was the plan." 

Mr. Hicks said, "At this point, I don't know what the plan is." 

Acting Chair Bushee said, "The City never says no, so nobody has a backup plan." 

Mr. Hicks said the Board would have to decide what the alternatives are at that point. 

MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve this request. 

VOTE: The motion was approved on a voice vote, with Councilors Bushee, Calvert and Dimas voting in 
favor of the motion, no one voting against, and Chair Dominguez absent for the vote. 

Chair Dominguez arrived at the meeting 
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16. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT- PILOT 
PROGRAM FOR FOOD WASTE SEPARATION, COLLECTION AND COMPOSTING FOR 
ENVIRONMENTAL SERVICES DIVISION (RFP #14/02/P); REUNITY RESOURCES. (CINDY 
PADILLA) 

A Memorandum dated October 18, 2013, to the Finance Committee and Public Utilities 
Committee, from Cindy Padilla, Director, Environmental Services Division, regarding the recommended 
amendments to the proposed agreement, is incorporated herewith to these minutes as Exhibit "2." 

Councilor Dimas said he removed this so Cindy can add an amendment. 

At the request of Acting Chair Bushee, Ms. Padilla presented information regarding the proposal to 
do a pilot program, from her Memorandum of October 9, 2013, which is in the Committee packet. Please 
see this Memorandum for specifics of this presentation. 

Acting Chair Bushee asked if Reunity makes the machines, and asked if they are similar to the 
ones at the school. 

Ms. Padilla said it will have nothing to do with the Eco-Vend machine, and they will be collecting 
the food waste separated, taking it to Payne's organic soil yard, and Payne's will be responsible for 
composting. She said this is one of the reasons for the amendment which is to clarify who will be making 
the compost. 

Acting Chair Bushee asked the incentive for the business to utilize this service. 

Ms. Padilla said it potentially could be a savings on the refuse bill if they are able to reduce their 
amount of waste, by 50% or by 30%, noting restaurant food waste is a large percentage. She said these 
questions will be answered through this pilot program. 

Acting Chair Bushee said then it's just for commercial accounts and food related industries, and 
doesn't mean meats, but just vegetable matter. 

Councilor Calvert asked if there is a cost to the City for the pilot program and Ms. Padilla said no. 

Ms. Padilla said the containers to be used are ones which were purchased previously, and are 
containers in our inventory. 

Ms. Padilla presented information regarding the proposed amendments from her Memorandum of 
October 18, 2013. Please see Exhibit ''2" for specifics of this presentation. 
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Responding to Acting Chair Bushee, Ms. Padilla said the current City Code, Chapter 21 for Solid 
Waste, requires and gives the City exclusive right to collect all solid waste within the City limits, and food 
waste is defined as garbage which is defined as solid waste. They have to come through the City because 
we need to give them the authority to collect within the City. 

Acting Chair Bushee said, "It sounds like they're just going through the bureaucratic hoops to get 
this done through the City." 

Ms. Padilla said the City has its own composting program with Wastewater, but it's a different 
operation and this will give us good information to proceed in the future. 

Councilor Calvert said on page 2 of the Memo, in the amendment for page 4, line 2 should include 
"conflict," as follows:" ... would materially conflict with the .. ." 

Ms. Padilla said she will ensure that correction will be made. 

MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve this request, with his 
proposed amendment. 

VOTE: The motion was approved unanimously on a voice vote. 

Chair Dominguez assumed the duties of the Chair 

17. REQUEST FOR APPROVAL OF DISPOSAL AND RECYCLING OF UNUSABLE METAL 
DUMPSTERS AT ENVIRONMENTAL SERVICES DIVISION AND PROVIDE REVENUES FROM 
SALE OF SCRAP METAL TO KEEP SANTA FE BEAUTIFUL FOR CITY WIDE CLEAN-UP 
PROJECTS; MR. G'S SANTA FE RECYCLES. (LAWRENCE GARCIA) 

Councilor Bushee said asked if the City has given the proceeds to Santa Fe Beautiful, and if the 
City has no other use for the dumpsters. 

Ms. Padilla said Keep Santa Fe Beautiful works with the City on all of its projects. 

Councilor Bushee said she knows that, but her question is if this is the first time it will receive the 
proceeds from the sale. 

Ms. Padilla said yes, but Keep Santa Fe Beautiful has received proceeds from the sale of other 
recyclable materials from the yards or from other places in the City. 

Councilor Bushee asked Ms. Padilla if there is no other use for the dumpsters. 
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Ms. Padilla said no, the dumpsters are beyond their usable life, noting they did an inventory of all 
of them. 

MOTION: Councilor Calvert moved, seconded by Councilor Calvert, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

20. REQUEST FOR APPROVAL OF PROJECT AGREEMENT- HIRE ATIORNEY, ENGAGE 
OTHER LEGAL RESOURCES AND DWI FORFEITURE PROGRAM; NEW MEXICO 
DEPARTMENT OF TRANSPORTATION, TRAFFIC SAFETY DIVISION, HIGHWAY SAFETY 
PROJECT. (ALFRED WALKER AND GENO ZAMORA) 

Councilor Bushee asked how many more years the City will keep getting this grant, and asked if 
we will hire a different attorney, or if this is to fund Mr. Walker to continue doing this. 

Mr. Walker said this is the third year of a New Mexico Department of Transportation grant which 
has been decreasing each year. He said the DOT has been telling us they will, at some point, and 
probably after the current contract, terminate the grant. He said no additional people will be hired. He 
said, "It will partially fund my salary as well as any contract work we may need within the next year. We 
anticipate that there will be no problem paying for the position after this year." 

Councilor Bushee said then it will be self-sustaining through the proceeds of the sales of vehicles 
which are forfeited. 

Mr. Walker said, "That is the hope." 

Councilor Bushee said so you expect the grant to stop after year three. 

Mr. Walker said we actually expected it to stop after this part year, but we asked for more, and 
they gave it to us, and we actually did budget expecting we wouldn't get the money this year. 

Councilor Bushee asked the status of this program being self-sustaining. 

Mr. Walker said he can't say because he hasn't looked at the revenue and expenses. He said, "I 
would generally think that we are not fully self-sufficient, but we certainly bring in quite a bit of money." 

Councilor Bushee asked Mr. Walker to provide a memorandum to her when he has the 
opportunity. 

MOTION: Councilor Calvert moved, seconded by Councilor Dominguez, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 
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25. FRAUD, WASTE AND ABUSE HOTLINE (COUNCILORS RIVERA AND DIMAS). (LIZA KERR 
AND JUDITH AMER) 
A. REQUEST FOR APPROVAL OF AN ORDINANCE CREATING A NEW SECTION 19·2 

SFCC 1987, TO ESTABLISH A FRAUD, WASTE AND ABUSE HOTLINE FOR CITY 
EMPLOYEES TO REPORT ALLEGED FRAUD, WASTE AND ABUSE BEING 
COMMITTED BY EMPLOYEES AND OFFICERS OF THE CITY. 

B. REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING STAFF TO BUDGET 
AND ACQUIRE AN INDEPENDENT CONTRACTOR TO DESIGN, IMPLEMENT AND 
ADMINISTER A FRAUD, WASTE AND ABUSE HOTLINE FOR CITY EMPLOYEES TO 
REPORT ALLEGED FRAUD, WASTE AND ABUSE BEING COMMITTED BY 
EMPLOYEES AND/OR OFFICERS OF THE CITY. Committee Review: Audit 
Committee (approved) 10/02/13; City Council (request to publish) 10/30/13; and City 
Council (public hearing) 12/11/13. Fiscal Impact- Yes. 

NOTE: THESE TITLES MAY BE AMENDED IN ACCORDANCE WITH THE AMENDMENT 
SHEETS PROVIDED IN THE PACKET. 

Councilor Calvert said he is fully in favor of this proposal. However, his concern is dictating 
staffing in an Ordinance which he doesn't think is the appropriate way to do staffing, because if you decide 
that you don't want to do this, then you have to amend the Ordinance. Additionally, he is concerned as to 
how we know we will need a full time person to do this, when we haven't done this yet. 

The Committee commented and asked questions as follows: 

Councilor Bushee asked if it has to be done by ordinance. 

Councilor Rivera said he and Lisa Kerr met with the Audit Committee, and as he understands from 
them, Ms. Kerr is pretty much already over-worked. Ms. Kerr is the only person in her Division in 
her area. He said even with her current job, she already is in need of additional help. He asked 
Ms. Kerr to expand on this. 

Ms. Kerr said their thoughts were that we would need at least a part time person to proceed with 
investigations that came up with the Fraud, Waste and Abuse Hotline, and when that person is not 
working on hot line issues, they could assist with additional audit work. 

Councilor Calvert said that needs to discussed in a separate matter and not necessarily as part of 
this Ordinance, reiterating this isn't the normal way of doing staffing. He understands the need for 
the Ordinance for the Fraud, Waste and Abuse Hotline and an FIR. However, he doesn't think it is 
good to dictate or request additional staffing in an Ordinance. He said he is having a little problem 
with that concept and the process. 
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Judith Amer, Assistant City Attorney, said part of the amendment was to add the requirement 
regarding a staff person. She said, "In the original bill, if you look at page 2, 19-2.4(8), there 
already was a requirement to provide sufficient budget to hire an independent contractor." 

Councilor Calvert said an independent contractor will set this up. 

Ms. Amer said they will design, implement and administer, which is more than just setting it up. 

Councilor Calver asked, "If we have a contractor for part of this ... when we're dealing with 
confidentiality and stuff like that, is that something you want a contractor to be doing. Maybe it's 
more appropriate, or not appropriate, I don't know, depending on your outlook." 

Ms. Amer said, "I think the Internal Auditor wanted to do the administration part for those reasons 
that you mentioned, confidentiality.". 

Councilor Calvert reiterated this isn't the normal way we get additions to staff. He suggested 
perhaps a Resolution accompanying the Ordinance would be more appropriate. 

Geno Zamora, City Attorney, said, "The difficulty that staff is running into, and why you're seeing a 
new format here is because you are starting a program possibly mid-budget year that isn't 
currently funded, isn't currently in the budget. So what staff has been working with is some type of 
mechanism where, if it's a new program, it's a new position, it all has fiscal impact, but isn't already 
budgeted, and we're trying to find a mechanism to pull money into that position mid-year." 

Councilor Calvert said he understands, and asked, "Do you really want staffing in the Ordinance 
itself." He would think a better course is a Resolution with the Ordinance setting up the hot line, 
with the Resolution setting aside or designating resources to make it happen. He said we can also 
discuss whether it will be by a contract or full time staff. He said, "I understand the auditor's point 
of view, and the Audit Committee, but you're sort of like creeping into staffing arrangements by 
saying, well this will require some more staff and our auditor already needs more staff. It's sort of 
using this as the excuse to get that FTE, and I think we would rather have the justification. I don't 
have a problem expending the money needed to administer this program, but I don't think, again to 
beat a dead horse, that should necessarily be language in the Ordinance." 

Mr. Zamora said, "And I'll defer to Judy as far as the mechanism goes. What I'm used to is a 
Resolution setting aside the funding, creating the role and directing the Finance Committee to 
include that in a future budget, getting a Resolution to get it into, for example, next fiscal year's 
budget. So again, I'll defer to Judy as to process, how to do it in an existing year where it wasn't 
budgeted." 

Councilor Calvert reiterated his concern with doing this by Ordinance. 

Mr. Zamora said, "We'll look into alternatives." 
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Chair Dominguez said he wants this to be part of the Code, but he does understand the concerns 
regarding getting the position funded. He asked Councilor Rivera if he would like to amend it so 
we direct staff to get the funding before the actual program is in place. 

Councilor Rivera said after hearing Councilor Calvert he agrees 100% with him that it should not 
be in the Ordinance. He said, "If we want to strike that language that's fine, and then I can 
propose a Resolution at mid-year to fund the position, or however long it will be once the program 
is established." 

Councilor Calvert said we can introduce a Resolution now, and by the time the Ordinance gets to 
Council the Resolution can catch up with it. 

Melissa Byers said, "There is a Resolution in the packet that refers to the Ordinance, but we could 
amend the current Resolution in the packet so that for fiscal year 13/14, we would budget the 
position and the third party contractor. So I could amend that Resolution to say that." 

Councilor Calvert said then we can ignore all of the stuff on the amendment page, and Mr. Zamora 
nodded yes. 

Councilor Bushee asked what Ordinance are we amending to create this, or what Code Section, 
commenting that she agrees with Councilor Calvert's concerns. 

Ms. Byers said, "We are amending Chapter 19 of the City Code which is the Personnel Chapter, 
and because this relates to fraud, waste and abuse by City employees, we thought that would be 
the best place in the Ordinance to put this." 

Councilor Bushee asked if the general public would be using this new service, or is it just to be 
used internally. 

Ms. Byers said, "This would just be internally for City employees to report fraud, waste and abuse 
by other City employees. Councilor Rivera felt we already have our constituent services where the 
public actually can file complaints, so this would be just an internal process." 

Councilor Bushee said, "Since this is such a limited pool, I do question whether this is something 
that would require a full time, additional person to conduct, without even trying to put it together to 
know the capacity of the existing internal auditor. And we have the Audit Committee. So how will 
we know. Why are we putting the cart before the horse. Are we going to proceed like we did with 
the Landlord/Tenant Hotline for the general public, that was like $10,000, or $15,000, when we first 
started it, and it didn't require a whole heck of a lot." 

Mr. Amer said, "The only thing I have to add is that there is also a mechanism to report fraud, 
waste and abuse to the State Auditor's Office. They have a hot line. This program was for City 
employees to report fraud, waste and abuse." 
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Councilor Bushee asked how Councilor Rivera wants to proceed. 

Councilor Rivera said, "I think we need an ordinance change is what Judith told me. I initially 
proposed a Resolution, but was told it had to be and Ordinance change. And again, we are 
establishing the program for employees to call in and make reports which would then go to Lisa's 
department." 

Councilor Bushee said then we are going to try this without a full time person initially. 

Councilor Rivera said, "Initially. We're trying figure out how much work it will add to Lisa's plate, 
and we're anticipating that it's probably going to be significant for her." 

Councilor Bushee said, "Again, if this were the way for any of us to backdoor new positions without 
going through a budget process, we'd all be filling in new Ordinances and saying I need this 
position. I agree with the idea." 

Councilor Rivera said he also agrees and he is okay with the change. 

Councilor Bushee said she would like to be a cosponsor of the legislation. 

Councilor Calvert asked how we need to proceed. 

Ms. Amer said, "We are going to delete reference to creating a budget and position in the 
Ordinance, and have the accompanying Resolution mention that, and when it comes through then 
you can have that discussion." 

MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve the Ordinance in Item 
25(A), minus the suggested amendments. 

VOTE: The motion was approved unanimously on a voice vote. 

Responding to Councilor Calvert, Ms. Amer said we can revise the current Resolution. 

MOTION: Councilor Calvert moved, seconded by Councilor Dimas, to approve the Resolution in Item 25(B) 
with direction to staff to amend the Resolution as necessary to conform with the Ordinance we are passing. 

VOTE: The motion was approved unanimously on a voice vote. 
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26. REQUEST FOR APPROVAL OF A RESOLUTION RELATING TO THE ENHANCEMENT OF 
CITY OF SANTA FE ENVIRONMENTAL SERVICES AND THE USE OF RECYCLED 
MATERIALS; DIRECTING STAFF TO ESTABLISH ORDINANCE PROVISIONS RELATED TO: 
COMMERCIAL BUSINESSES PROVIDING EQUAL SPACE FOR TRASH RECEPTACLES AND 
RECYCLING CONTAINERS; MANDATED GREEN WASTE COLLECTION DAYS AND THE 
MANDATED USE OF RECYCLED ASPHALT, WITHIN THE CITY LIMITS, THAT CONTAINS A 
MINIMUM OF 10% RECYCLED GLASS TO BE USED WITHIN THE CITY LIMITS OF SANTA FE 
(COUNCILORS BUSHEE AND IVES). (NICK SCHIAVO) Committee Review: City Council 
(scheduled) 10/30/13. Fiscal Impact- No. 

Councilor Calvert asked if the green waste collection days will be free to the public. 

Ms. Padilla said yes. 

Councilor Calvert said it would be helpful to state that specifically in the Resolution so that is clear. 

Councilor Calvert said on page 2, line 7, it provides, "All asphalt that is used in the city limits 
contains a minimum of 10% recycled glass .. ." He said this Resolution asks staff to study some of these 
things, noting the Resolution directs staff to establish an ordinance. He said his preferred wording would 
be to ask staff to study and analyze a possible ordinance, because until we get some of this analysis done, 
we don't know what and how we want to do this. 

Councilor Calvert asked how this will work with current contractors, for example, in Albuquerque, 
how will we get the materials together. 

Ms. Padilla said the yard-waste collection will be free to residential customers, but not to the 
general public. She said, with regard to any of the 3 conditions, when an Ordinance is brought forward, 
the FIR will include a cost/benefit analysis. 

Councilor Calvert said if we're saying there will be an ordinance, then he needs answers now as 
opposed to that it is being studied for a possible ordinance. He asked if the Environmental Services 
Division has the equipment to support #1 given limitations on existing space. 

Ms. Padilla said it would be that commercial businesses within City would have to provide equal 
space, and staff could look at developing standards for enclosure space requirements for both dumpsters. 
She said currently there are staff that reviews for dumpster space. 

Councilor Calvert said the requirement would be that commercial businesses must provide equal 
space for trash receptacles and recycling containers. He is concerned that it should say "equal," and it 
should just say space for both, but whether it is equal space is yet to be determined. He said he worked 
with Councilor Dominguez on some of the changes on Airport Road development, and we did ask that they 
provide space for recycling, but that was for new projects. These are existing projects that have confined 
space right now that they can use. And so if we say equal, or even if we don't say equal, we say you have 
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to provide for both, and most will have to provide for both within a confined space that exists now. And 
right now, they might have a dumpster that fills up the whole space. He asked who has to provide the 
different size equipment that will fit within the space constraints. 

Ms. Padilla said space for businesses, especially within the downtown area, is limited and they 
have to provide both within the existing space, noting we have to work within the confinement of the 
existing equipment. 

Councilor Bushee said she didn't come in with 3 separate ordinances with specifics for you to 
debate, she came with a Resolution. She met with people from the Sustainable Santa Fe Commission, 
Mr. Schiavo and others, asking for some low hanging fruit, and things which were easy to do. She said 
she didn't expect to debate the details with the ordinances forthcoming. These are approaches to try and 
get us to do things we probably already should have been doing a long time ago. She said one simple one 
was they should be able to have a space for recycling and trash, and the other was to mandate the use of 
recycled asphalt as a way to make sure we use up the glass instead of having it go to the landfill. She said 
there is a market to do this. 

Councilor Bushee would also like to look at diverting cardboard from the landfill, and believes we 
should provide more than a stick to mandate. She said these are "no brainers." 

Councilor Calvert said what he is used to seeing as the norm, is a Resolution asking staff to look 
into something, and once you get the results then you can bring the ordinance forward. He said this 
assures that we're going to have an Ordinance on each one of these things before we even study them. 

Councilor Calvert suggested a language revision on page 1, line 12, as follows: " ... DIRECTING 
STAFF TO STUDY AND ANALYZE POSSIBLE ORDINANCE PROVISIONS RELATED TO ... " He said this 
way we will get the analysis and then we will bring forward the Ordinance. 

Responding to Councilor Bushee, Councilor Calvert said we do need to go through this step, 
because when we are asking for staff resources, we need to have the consent of the Governing Body to do 
so. 

Chair Dominguez asked if the City is prepared to be able to measure and quantify the 10% in 
terms of recycled glass as it pertains to asphalt. 

Ms. Padilla said, potentially yes. She said they can tell you the quantity of glass collected at 
BuRRT, but she needs to do some research with the Streets and Traffic Division in terms of the utilization 
of glassphalt and the amount of glass required to pave one mile of road, and if we have the quantity to 
support that. She said a lot of analysis and research needs to be done to quantify that. She said, 
however, they have a lot of information that "can get us started." 

Chair Dominguez said that speaks to some of Councilor Calvert's concerns, but the question is if 
you are prepared to fulfill what is asked for in the Resolution without significant cost implications. 
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Ms. Padilla said they can do the analysis on the information and do the research requested in the 
Resolution. 

Mr. Schiavo said currently he is researching other cities with this requirement to make sure that the 
10% is a reasonable amount in the asphalt. 

Councilor Bushee said this is just saying bring forward a concept, and if the analysis shows that 
something that can be pursued and/or it is costly, that will be the analysis. She said it is her way of 
wording, and these are the easiest things we can achieve right now. She said it may or may not result in 
an Ordinance, so she is hesitant to just try and change the language, because it really is about pursuing 
these concepts, do an analysis, and come to us and tell us what is or isn't workable. 

Councilor Calvert said he fully supports the concept, and he isn't implying otherwise. However, he 
said he is speaking to the language which directs staff to establish ordinance provisions related to these 
things and we won't know that until we actually do the analysis and the reason for the language he 
suggested. 

Councilor Bushee suggested adding "where possible." 

Councilor Calvert said that would be fine. 

Ms. Padilla said she believes it is important that the City look at creating our own local markets for 
the recyclables that are collected within the City which is a key to sustainability. 

MOTION: Councilor Bushee moved, seconded by Councilor Calvert, to approve this request with 
amendments: On page 1, line 13, as follows:" ... ESTABLISH ORDINANCE PROVISIONS WHERE 
POSSIBLE, RELATED ... ." and on page 2, line 2, as follows: " .... ordinance provisions where possible, in .. ." 

VOTE: The motion was approved unanimously on a voice vote. 
****************************************************** 
END OF CONSENT CALENDAR DISCUSSION 
****************************************************** 

DISCUSSION 

27. PUBLIC HEARING 
REQUEST FOR APPROVAL OF A RESOLUTION RELATING TO THE HEALTH, SAFETY AND 
WELFARE OF THE RESIDENTS OF THE CITY OF SANTA FE; ENCOURAGING THE SANTA 
FE POLICE DEPARTMENT AND THE RESIDENTS OF OUR COMMUNITY TO COME 
TOGETHER IN A COLLABORATIVE EFFORT AND FOR A COMMON CAUSE- TAKE 
ILLEGAL DRUGS OFF THE STREETS OF SANTA FE (COUNCILORS DIMAS, DOMINGUEZ, 
TRUJILLO, RIVERA AND BUSHEE). (CHIEF RAYMOND RAEL) Committee Review: Finance 
Committee (postponed) 09/30/13; Public Safety (scheduled) 10/15/13; and City Council 
(scheduled) 10/30/13. Fiscal Impact- yes 
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Councilor Dimas said he asked for a public hearing because there are people who wanted to 
speak on the Resolution. He said the reason he brought the Resolution forward is because he thinks it's 
time to aggressively take action to get drug traffickers and illegal drugs off our streets. He said he has 
been talking about this over the past two years, and it isn't a political move on his part. 

Councilor Dimas said too many of our young people are dying as the result of drug abuse. He lost 
his own 32-year-old daughter 2Y2 years ago as the result of drug abuse. He said there is nothing harder 
than losing a child and he wouldn't wish it on anyone. He said the Resolution has several well thought out 
components which will bring the community together, commenting this has to be a community effort to get 
this going and to resolve this issue to some degree. He said he isn't foolish enough to think we'll get every 
drug trafficker, but we can work together and make it a community project we can do. 

Councilor Dimas said Gloria Mendoza has worked hard to get a town hall together with Councilor 
Bushee and himself. He said the Town Hall will be on October 29, 2013, from 5:30p.m. to 7:30p.m., at 
the Southside Library and he encourages everyone to attend the meeting. He said it is important for our 
community to discuss what to do with drug addicts. Councilor Dimas shared his experiences with his 
daughter, who was a drug addict from age 13. 

Councilor Dimas said, "The drug use of New Mexico exceeds cities like Chicago and Detroit. And 
this is nothing to be proud of I guarantee you, New Mexico leads the nation in drug-related deaths. It's 
something we've got to do something about. I see a number of policemen here today and they know 
exactly what I'm talking about, because they deal with it every day. When I was a police officer, I dealt with 
it, but I never thought I was going to have to deal with it as a father. When you have to do that as a father, 
it's the most difficult thing that you will ever have to do in your life. There's nothing worse that waiting for 
that dreaded phone call that your child has died, and I got that call from one of the officers who's sitting in 
this room today and nothing is harder than that." 

Councilor Dimas said, "I'm asking for a 24/7 drug hotline where people in our community can 
report suspicious, illegal drug activity, and I'm asking that our Police Department respond to those calls. I 
have people tell me in our community that they've called asked for assistance and reported people who are 
suspicious, dealing drugs from their car or their residence, and it's taken our Police Department 2-3 hours 
to get to that place before it's even investigated. That's not acceptable. I think we need to place a close 
patrol and do whatever we can to get these people off the streets in jail or into a program where they're 
getting help. We have drug addicts that are selling drugs to support their habit. Fortunately, with the 
LEAD program we have in place now, there's an opportunity if they're not consistent drug traffickers or 
doing it to support their habit, we have the LEAD program they can get into and into a drug treatment 
program." 
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Councilor Dimas continued, "In Santa Fe, unfortunately we don't have that opportunity. I know my 
daughter went to several different drug programs, treatment programs. Unfortunately those programs are 
only 6-weeks long. After 6 weeks she got out, and they would contact her for about two weeks after she 
got out. But after that, they're back with their peers and doing the same thing again. We need a lot of 
different programs in Santa Fe to help to bring our children and those addicts into a place where they are 
long term. We don't have any long term commitments here in Santa Fe or anything available." 

Councilor Dimas continued, "We need a strong follow-up program on all these programs here in 
Santa Fe. This is just a small deal that we can do right now, the 24/7 Hotline. I think getting our 
neighborhood watch groups involved in this, actively involved, is important. The 24/7 Hotline should be 
publicized anywhere and everywhere we can get it published -on our buses our transit systems- where 
people know what the number is to call and report any suspicious activity at any time. It's going to really 
help our community in the long run all the way around." 

Councilor Dimas continued, "I've asked also in this Resolution to establish close patrols in the 
areas reported for suspicious drug activity. I know our Police Department can't spend 24/7 watching for 
drug traffickers, and the Regional Task Force will still be in existence doing a lot of the stuff that we require 
for drug enforcement in Santa Fe. We just need to work more closely with them and our Police 
Department needs to get a little more involved. I would like to see us coordinate with the First Judicial 
District Attorney's Office to more aggressively prosecute all the drug trafficking cases. We need to get 
more aggressive at that level." 

Councilor Dimas continued, "I would like to see us lobby the New Mexico Legislature during the 
2014 Legislative Session to mandate mandatory sentencing for illegal drug narcotic drug trafficking cases. 
And the reason I say that, just as we did with DWI when it was running rampant in the State, Judges were 
allowed, myself included, until we had mandatory sentencing, we didn't know how to sentence. It was 
something where we could do whatever basically what we wanted to do until we had the mandatory 
minimum sentencing. And once that was passed by the Legislature, we had to sentence them to jail and 
they were required to do certain things before they could get out of jail, and if they violated probation then 
we stuck them right back in jail. So it got a lot stricter, and that's what we need to do with these cases." 

Councilor Dimas continued, "We need to coordinate with the Santa Fe Public Schools, private 
schools and other youth organizations to present drug and alcohol abuse prevention programs. That is 
already in place. The Chief has placed an officer to do that and to get that going. I'm glad to see it's finally 
in place, and something I think will help in our community. We need businesses, such as utility companies, 
plumbers, landscapers, roofers, delivery persons and others that are on the streets of Santa Fe during the 
work day, the courage to partner with the Santa Fe P .D. and to report any suspicious activity that may be 
related to illegal drug activity and to use the drug hotline." 

Councilor Dimas continued, "One of the questions that came up was being able to establish a drug 
hotline. And I've talked to Ken Martinez, the Director of the RECC, about the implementation of the Drug 
Hotline at the RECC. And he indicates, and I quote him, 'I have looked into what is needed to have that 
ready, and I've found at the rape tip hotline we set up a few years back during a surge in sexual assault 
calls in the City is still effectively operational within the dispatch consoles. This includes the dedicated 
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telephone number which has been tested and is working. This means there is nothing more that needs to 
be done, other than informing the public of the number and deciding on a specific process by which the 
calls received on this line can be relayed for follow-up or response to the Police Department. We are 
ready, if and when we are called upon to do this.' I'm asking this Committee to approve this Resolution 
and send it forward to the City Council for approval. • 

Public Hearing 

Gloria Mendoza was sworn. Ms. Mendoza thanked Councilors Dimas, Bushee and Dominguez 
for their support for the Town Hall meeting. She said the Superintendent of Schools approved her getting 
the information to the high schools and mid-high schools. She said they will be putting out flyers all week 
and over the weekend. She will be on KSVF on Monday morning at 7:30 a.m. to let the community know 
about the meeting. She said there are a lot of people in Santa Fe who have families and friends with drug 
addiction. She said we are giving them this opportunity to come and educate themselves on the resources 
available for their family member who is addicted as well as what we can do as a community to help Chief 
Rael come down on the dealers in Santa Fe, commenting there are a lot of them. She thanked Chief Rael 
for attending and speaking to this issue. 

Ms. Mendoza spoke of her own efforts to get dealers out of her neighborhood, including following 
one drug dealer to his house and speaking to the owner of the house about the issue of drugs. She said 
he no longer comes to her neighborhood, noting his parents threw him out of the house. She talked about 
the people begging for money for drugs, and said we as a community need to tell them there is help and 
what we can do to help them. She said these are people who have someone who love them. Ms. 
Mendoza said neighborhood involvement will cut down on crime, domestic violence, shootings. She said 
there is so much to do. She said Albuquerque is having a meeting similar to our meeting regarding drug 
use and abuse. She is in support of Councilor Dimas' Resolution. 

Raymond Herrera, 379 Hillside Avenue, was sworn. Mr. Herrera said he agrees with 
Councilors Dimas and Gloria Mendoza, and there is really nothing more he can add, except is to thank 
Gloria Mendoza for spearheading this project. He said he attended rally downtown, and he was amazed at 
numbers of people that showed up for that rally. He thanked Chief Rael and Sheriff Garcia for showing up 
at that rally. He said he thinks people will cooperate. He said he believes we can get rid of the drug 
dealers. 

The Public Hearing was closed 

Councilor Bushee said there is a $50,000 fiscal impact for the hotline. However, she understands 
there is no fiscal impact and we will use the existing hot line. 

Chief Rael said they can absorb part of this into their burglary patrols, such as the overtime for 
close patrols, if we get a specific all we can use those personnel. He said if the line already exists at the 
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RECC as indicated by Councilor Dimas, they can use the existing line and there shouldn't be much in 
terms of additional costs to get it operational. He said as mentioned earlier, he already has an office 
assigned to the Schools to address the drug and alcohol prevention program, so that is already 
incorporated into our budget. He said, "So the cost will be minimal, if anything at all." 

Councilor Bushee said then this was just an earlier FIR. 

Chair Dominguez said, "It says here that some of it is to be determined." 

Councilor Bushee said she just saw the $50,000, and wondered about the source of those funds. 

Chief Rael said the FIR had included other calculations initially considered. 

Councilor Bushee thanked Councilor Dimas, as well as Gloria Mendoza. She said we have 
addressed problems previously- domestic violence and rape - and we've come together as a community 
to address those. She said some of the sources for the problems in our community are the drugs and drug 
addiction. She appreciates all of the efforts made to date and looks forward to the Town Hall. 

Councilor Calvert said he is fully supportive of this, and asked to be included as a sponsor of this 
legislation. 

FRIENDLY AMENDMENT: Councilor Calvert would like to amend the Resolution on page 3, at the 
end of line 12, to add language to the effect that we also need to educate the City's partners on what to 
look for, such as constant traffic to someone's home, to be able help us most effectively. THE 
AMENDMENT WAS FRIENDLY TO THE SPONSOR OF THE RESOLUTION, AND THERE WERE NO 
OBJECTIONS BY THE OTHER MEMBERS OF THE COMMITIEE. 

Councilor Dimas said we could also use the Public Information Office, once the hotline is 
established, to relay information to people in the company on how to use it, what to be looking for, 
commenting the Police Department can help us greatly in explaining to people what to look for. He said 
we will need an abundance of publicity on this. He reiterated he would like the Drug Hot Line put on the 
buses with a small explanation of what to look for. He thinks this can be a real community effort to 
accomplish what we want to accomplish. 

Councilor Dimas thanked Gloria Mendoza and Raymond Herrera for attending this meeting this 
evening, especially since Ms. Mendoza has been ill. 

Chair Dominguez said we do a lot of saving, if you will, in Santa Fe, and this certainly is an 
endeavor that is worthwhile, and thanked Councilor Dimas for bringing this forward and to the public for 
taking an interest in this. 

MOTION: Councilor Dimas moved, seconded by Councilor Bushee, to approve this request with Councilor 
Calvert's amendment. 
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VOTE: The motion was approved unanimously on a voice vote. 

28. UPDATE ON SANTA FE POLICE DEPARTMENT SHIFTS AND SCHEDULING. (POLICE CHIEF 
RAYMOND RAEL) 

A Memorandum dated October 8, 2013, with attached slide presentation Finance Committee 
Report October 2013, Raymond J. Rae/, Chief of Police, is incorporated herewith to these minutes as 
Exhibit "3." 

A copy of a press release dated January 26, 2012, from the Department of Justice Office of 
Justice Programs, regarding USDOJ Studies Officer Wei/ness and Work Shifts, entered for the record by 
Matthew Martinez, Police Officers Association, Police Patrol Representative, is incorporated herewith to 
these minutes as Exhibit "4." 

Chief Rael reviewed the slide presentation. Please see Exhibit "3" for specifics of this 
presentation. 

Councilor Bushee asked Chief Rael if he had considered preparing a slide with regard to how 
these shifts have affected recruiting and the costs related to that. 

Chief Rael said he didn't, but right now, the Recruiting Team reports that there are 22 people in 
background investing, another testing is coming up with approximately 34 who have expressed interest, 
and a class from Wisconsin which has invited us back to graduation who are interested in testing for our 
department, we have hired 8 people and have 11 vacancies. He said the 8 people are cadets and will go 
to the Academy in January. There are 8 more to be scheduled for Chiefs interview and a large list 
pending, so ''we are not hurting for recruits at the moment and we conceivably will have a pending list by 
the end of November." 

Responding to Councilor Bushee, Chief Rael said currently there are 11 vacancies that haven't 
been hired. 

Adam Gallegos, President, Police Officers Association, said, "Do not let the wool be pulled 
over your eyes, because this is a sham." He said the 5/8 listed here are being described on a 4-shift 
model, compared to a 4/10 shift that was on a 3-shift model. He said when you add the 4th shift you will 
skew the numbers to the positive, because you're adding another shift. If you took the same model on the 
5/8 and put 4 shifts of 4/10 hours you could conceivably increase your overlap by 16 hours a day that you 
could put people on the street, so "don't be fooled by the presentation that is here." We first went to 5/8 
from the 4/10, we went to the 3 shift model he said anyone who was here when that happened can tell you 
it was a disaster, because people were staying late, overtime was through the roof and administration's 
answer was to create a 4th shift, add overlap and we won't have this problems. The only reason these 
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numbers are close is because of the 4th shift. He said, "They're touting all this money that they saved -
$180,000 in overtime, but by adding the 4th shift, they tacked on $61,000 in shift differential, so that brings 
down their $180,000. 

Officer Gallegos said the department also cut down on officers covering special events, with 5 
officers working Indian Market instead of 15, which is also true of Spanish Market. He said Sergeants on 
patrol no longer are allowed to work overtime if a Sergeant is needed on the next shift. They're having the 
police officer force cover as acting Sergeants, which is the overtime savings. "So don't be fooled by the 
$180,000, or even the $106,000." He said two weeks ago they went into contract negotiations to bring 
what they thought was a common sense plan to immediately address recruiting, which was negotiating the 
schedules. He said the City came back and said, no, it's not negotiable you lost in arbitration. He said 
there are three principles subject to negotiation - hours, wages and working conditions. He said they 
didn't address wages because they know the City's budget situation. He said, regarding working 
conditions, they gave up leave 3 years ago to help the City meet its budget shortfall. They were only 
requesting the negotiation of hours, and they were told no. He said they are still waiting for a meeting to 
resolve the impasse. 

Officer Gallegos said if the $106,000 figure is true, their plan to go back to 4/10 would 
automatically increase recruitment. He said, as he has said previously, the best recruiters are the cops on 
the street, and how they got most of the recruiting in the past. He said, ''They're not recruiting any more, I 
know, I've asked, I've talked to them." He said it's a no-brainer. He said they'll tell you that 4/10 isn't an 
issue for recruiting, but he believes it is. He said they should look at the take home vehicle program and 
modifying it, moving it back to 45 miles will have an immediate impact on recruiting as well. He said, "I 
stand by my statement that this is a sham because of the comparison of the shift models." 

Matthew Martinez, Police Patrol Representative, POA, said he handed out a document he 
prepared on his off-time, and reviewed the information in Exhibit "4," saying the 4/10 schedule is the best 
schedule for officers to work for well being, quality of life and to prevent sleep depravation. Please see 
Exhibit "4" for specifics of this presentation. 

Officers Martinez said the hours calculated on the Police Department Report show a savings of up 
to an officer, noting he knows officers that work 2,080 hours not 1600 hours a year, so they saved enough 
for 3/4 of an officer, noting "we don't know who this officer is, and as far as the savings, it's a hypothetical 
officer." He said when the change was made to 4/10, they never saw studies. He was told that 
municipalities were figuring ways to stop the retirement and have the officers use their time, and their 
numbers show that has worked. He said the SWAT Team used to train on Fridays, and the majority of the 
Team had Fridays off, so they would work 10 hours a week overtime, or 40 hours a month, which is 
$16,000 per month or $192,000 per year. He said we're still bleeding money on the 5/8 shift when you 
think about it and do the math. 
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Officer Gallegos said he heard Chief Rael say interesting things about normal sick leave pattern, 
and our sick leave is in line with normal patterns. He said sometimes 2 days off isn't enough, and when 
you have court one day and training one day, you didn't get a day off. He said the police officers 
sometimes work 2 weeks straight without a day off. He said they don't have time to decompress, noting 
injuries and complaints are up. He said he has a struggle getting people to work overtime. He said the 
Chief said the 5/8 shift is the reason property crimes are down, but when we hit the peak for property 
crimes, we had been on 5/8 for almost 14 months. He said the reason property crimes are down is 
because of the "hard work of these boys and girls back here, because they all care about their jobs, and 
everyday are out there arresting burglars, doing follow-up, collecting evidence." 

The Committee commented and asked questions as follows: 

Councilor Dimas asked Officer Gallegos if he has any other hard numbers that would be of 
particular interest to this Committee, in terms of money and City budget, in overtime and such. He 
said Officer Gallegos spoke about some numbers, but he is looking for the hard numbers. 

Officer Gallegos said they are in the process of putting together a packet, based on information 
just received from the City. They are doing their own analysis right now, and should have 
something pretty quick. 

Councilor Dimas said he and the members of the Committee would like to have that. He would 
like Chief Rael also to "roll out your numbers." 

Chief Rael said he believes all of the numbers are contained in the report. He asked the Finance 
Director to do an analysis and verify that all numbers received were accurate, and he believes Mr. 
Tapia can confirm that the numbers we acquired were directly out of the system as well as the 
accuracy of the numbers as checked by him." 

Councilor Dimas asked when he can get those numbers. 

Officer Gallegos said in two weeks, by the next Finance Committee. 

Councilor Wurzburger asked for clarification "that both the Chief and the union are getting the 
same data from the Finance Director, and that's what you're going to be presenting back to us at 
the Council with your own interpretations of the data. Is that what we're getting, because numbers 
are numbers, correct. And I'm just trying to see, and I apologize to members of this Committee for 
not knowing what direction you've given in terms of comparable data, etc., but, to me, numbers are 
numbers, so we must see more than numbers. It's got to move to the interpretative level, or you're 
adding some other kind of information." 
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Mr. Martinez said it's just numbers. He said, "We were afraid to start asking people for specific 
numbers on the City, but we were able to receive some of those numbers. It would be the same 
numbers that were given to the Chief and to the administration. There would be no skewing at all, 
so it would be the same numbers that you have before you, but I will add we kept being told there 
was a number, I believe it was $178,000, over and over and over. And I couldn't figure it out, and 
finally that's when it dawned on me that the lump sum of the majority of the overtime was going, 
when we were originally on the 4/10, to the SWAT Team. And when they got rid of the 4/10 and 
went to the 5/8, that took care of, pretty much, the majority of that lump sum of overtime. So that's 
where that number keeps popping up." 

Councilor Wurzburger said there will be different perspectives on the interpretation of the data and 
the underlying assumptions. She said, 'The information I think will be useful from my perspective, 
is to say, not just the gross numbers of this is the difference, but the underlying causes or 
assumptions that have to do with the changes or the non-changes, that's what you're trying to get." 

Mr. Martinez said yes, and unless we calculate and analyze each specific employee and each 
specific amount of overtime for the last 3 years, and that would give us our specific amount. 

Councilor Bushee said numbers can be manipulated. She said the 4111 shift is curious to her. She 
said she needs to know that "I'm having apples to apples, oranges to oranges," not the reverse. 

Chief Rael said the numbers are the same, whether it's four shifts, three shifts, two shifts. You can 
only work with the numbers of personnel that you have available to fill in the shifts. He said when 
you look at that, what comes into play is where you can place these people and what the best 
scheduling is to get the most efficient amount of hours out of the schedule. He said if you 
compare the same number of people and plug into the same number of shifts, no matter what it is, 
it will always show that the 5/8 provides more people to put on the streets and more overlap 
coverage, regardless of how you arrange the shift coverage. He said 12 hours may be as efficient, 
but the 4/10 always comes out last. 

Councilor Bushee said the problems continue no matter what we try. 

Chief Rael said the PERA rules were changed by the Legislature which prompted a mass exodus, 
but prior to that, our vacancies were minimal. 

Councilor Bushee said she can't remember when we weren't always on this treadmill of trying to fill 
positions, and she hasn't seen that the shift change has made a difference. She said she 
continues to hear that it's a national problem, and then later the PERA changes and then it was 
the buyout practice. She is beginning to believe that nobody wants these jobs, because it's a 
tough career. She said she just wants to fill these positions with happy, healthy people doing the 
job they want to do, which would reflect in the kind of job they can do in the community. She has 
given up with community policing. That was a promised land we never took a second look at, and 
then we ran into this "rat race of how do we fill these positions." 
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Councilor Bushee continued, saying she is back to the basics of how to fill these positions, how do 
you keep them, and so forth. She is hearing different things about how to do this- you are getting 
her in the weeds of something she shouldn't have to be involved with. She wants to deal with this 
at a policy level. She said she can't say the shift change made the difference in people wanting to 
stay in these jobs. 

Chief Rael said, "There is no absolute answer. There is no panacea. The truth is that it is a 
dynamic department and we are going to be facing one problem or another as they develop." 

Councilor Bushee asked why hold onto these shifts as if it is the answer. 

Chief Rael said, "Councilor, with respect, because they allow me to be efficient, and they allow me 
to address the deficiencies and vacancies, which without, I would not be able to move against 
property crimes. I would not be able to be pro-active and I would not be fiscally responsible as 
directed by this Governing Body. To direct otherwise, will destroy my ability to focus on property 
crimes and bring those numbers down, which as you can tell from the reports, have been coming 
down. Complaints from our citizens have reduced. The majority of the people I talked to out 
there, the issue was property crime, property crime when I got here. That is no longer the case." 

Councilor Bushee said then he is saying that these 5/8 shifts are the reason property crimes are 
down. 

Chief Rael said these contribute immensely to his ability to be able to focus the resources he 
needs to address that problem. 

Councilor Bushee asked if there were no additional budgetary efforts at trying to reduce property 
crimes, no other additional funds were spent other than what he perceives as savings from these 
shifts. 

Chief Rael said he has requested no additional funding, and has stayed with the existing budget, 
and believes the numbers speak for themselves. 

Councilor Bushee asked, regarding Full Court Press, if the Chief was able to do it because of the 
5/8 shifts. 

Chief Rael said Full Court Press contained a component where he was able to use patrol officers 
to go out and proactively patrol areas where we identified burglaries were occurring and criminal 
activity was taking place. He said some of that was overtime, and some was the result of the 
additional staffing that was freed up because he had 35 officers on the street in a 24 hour period, 
as opposed to a lesser number. 

Councilor Bushee asked when we shifted our focus to property crimes, did any other area of crime 
go up. 
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Chief Rael said crimes rates fluctuate continually, but over all, I have not seen an increase in any 
one particular area, although there may be a spike one month and a reduction the next in certain 
areas. However, he is seeing no long term trends of crime rate increase at this time. 

Councilor Bushee asked the Chief if he is happy with the level of crime reduction overall in the 
City. She said we started from "the worst place possible, second highest rate of property in the 
nation." 

Chief Rael said he is not happy, and he won't be happy until it is at zero, although he doubts that 
is possible. 

Councilor Bushee said she is attempting to get at things from a policymaker perspective, but 
"doesn't know if we're getting answers." 

Councilor Wurzburger said, ""From a policy perspective, my inference from the discussion on 
recruitment, was I did not hear the Chief say that the shift difference was a variable in recruitment. 
I heard, loud and clearly, that the POA thinks that is a variable in recruitment. I would like, as 
policymaker, some further information on that perception of numbers. And part of that is 
qualitative data. The other piece I would like that is not covered earlier in Councilor Bushee's 
comments, is that again, I don't think we can locally reject out of hand demographic and other 
changes that occur nationally, particularly age shifts." 

Councilor Wurzburger continued, "And I would like some sort of interpretation in this discussion, 
from both POA and the Chief, in terms of how changing demography has affected the ability to 
have a better effect on our recruitment. I would also like to have some discussion of the impact of 
returning veterans and those who cannot come back to work, which is a population we had for a 
long while in New Mexico that were able to fill those. And now they come back and are yet ready 
to do that. So I think there are both demographic, economic, national and other kinds of trends 
that need to be taken into perspective as we closely look at the recruitment problem. And it just 
can't be done in the geography of our 25-45 miles." 

Councilor Rivera said one thing we forgot to ask also includes retention of officers with the two 
types of schedules we are talking about tonight. He said at a YAFL game a week ago, he spoke 
with an officer who had just resigned, and asked him the reason. He said, "He specifically said it 
was the change in shift and the fact that he lives in Rio Rancho, so the take home policy as well. 
But he said, even if the take home policy stayed the same, if the shift went back to the way it used 
to be, he would have stayed. I can't help but, like Councilor Bushee mentioned, listen to the 
officers, the ones that are actually doing the job, the ones that are out there every day, 7 days a 
week, 365 days a year doing the work and ignoring the things that they're saying. I've asked for, 
not even a change of schedule, but a comparison of the advantages and disadvantages of both 
schedules side by side, and have not received that. So this has been a little bit frustrating, but 
knowing where the officers and what's best for them, as a quality employer in this City, we have to 
deal with quality of life issues as well as simple employment and benefits. And I'm hearing 
overwhelmingly from the officers that this is a quality of life issue." 
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Councilor Rivera continued, "But back to what the officer was saying is that with the change in 
shift, he's now forced to come in with his own privately owned vehicle 5 days a week, versus the 4 
he had to. He's now having to pay for his own fuel, and there is an additional day of fuel he's 
having to pay for, so it's little things like that. And to us, it may not mean a lot, but I believe to the 
officers it means a lot. I ask that we also look at retention issues as well." 

Councilor Dimas said he agrees that morale has more to do with this than anything else. He said 
when he was a police officer, he the 4/10 and 5/8, and being a police officer, it was a lot easier to 
work the 4/10. He said if you have a day of court and training it is easier because at least you 
have a family life. He understands it's difficult to work 5 days and have to go to court and then 
have something to do the next day and not having a day off. 

Councilor Dimas continued, saying, "I think morale is a big issue when it comes to the 4/10 and the 
5/8, and I think we need to include that in the analogy we do in comparing the two side by side
where is the morale and what do officers get out of this, and what do the officers want in addition. 
And I think, as an administration you can work something out and at least negotiate this so 
everyone is satisfied and the City is begging the biggest bang for its buck. A happy employee is a 
better employee all the way around, and if they're unhappy, they're looking for jobs in other 
departments that are offering more. But if they're happy here, they're not going to be looking for 
another job, and the retention level will come way up." 

Councilor Bushee said these issues will be compounded as we are facing annexation. She read 
from one of the handouts, "The 8-hour shifts may be more costly than departments realize. Those 
on 10-hour shifts work the least amount of overtime, and they also talk to ... yes, so it's conflicting. 
But the other is, what are the trends nationally and even locally for shifts." 

Chief Rael said the trend is to go back to the 5/8. He said only one department in the State is 
working full 4/1 0, and that is Las Cruces. He said Albuquerque is working a modified 4/10 on 
graveyard. Otherwise, all of our regional competitors are all working 5/8. He said the Santa Fe 
Sheriffs Department is 5/8. Sandoval County is 5/8. Rio Rancho is 5/8. New Mexico State Police 
is 5/8, and Motor Transportation is 5/8. He said it is 5/8 nationally and regionally, and the majority 
of the departments by eighty-something percent are working 5/8 shifts. 

Responding to Councilor Bushee, Chief Rael said in Albuquerque the hybrid is: 4/10 on graveyard, 
5/8 day shift, swing shift and mid-shift. 

Councilor Bushee asked if graveyard is a consideration, and asked why he didn't consider that. 

Chief Rael said, "Because I don't have the manpower. I would need 30% more people to be able 
to field the number of officers I have now in order to address calls for service, pro-active 
requirements this Governing Body has place on him and address all of the other issue. Councilor, 
I have worked both 4/10 and 5/8 and I fully understand and appreciate how nice it is to have an 
extra day off.· 
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Chief Rael Continued, "But I've been tasked with providing the citizens of Santa Fe with the most 
efficient service that I can get out of this Police Department in a financial crisis. And I have been 
doing that to the best of my ability. And this is one of the areas that I can directly impact." 

Councilor Bushee said she is staying with recruitment and she doesn't think the City has cut the 
Police Department budget, but we have been maintaining and filling positions. She wants to know 
how we can recruit and retain. 

Chief Rael's reiterated the status of recruiting efforts. He said we will have a list of eligibles and 
should have enough for annexation if the City approves his request to add 10 police officers. 

Responding to Councilor Bushee, Chief Rael said there was a full complement for two days right 
before the Legislature changed the PERA Rules, and then we started bleeding people again due 
to retirement. He said when he first took on the issue of shifts, he was tasked with reducing 
property crimes and making the most efficient of his budget and manpower, and this was the only 
thing he saw at the time that ensured we started dropping numbers on property times, commenting 
he believes they have been successful 

Councilor Bushee said then you are sure you don't want to continue effort at negotiating some kind 
of a hybrid. 

Chief Rael said, "As I was reminded during Public Safety, I can't be discussing negotiations in a 
public body in a public forum." 

Councilor Bushee said she is just talking about his policy and if he intends to stick with the 5/8 
shifts. 

Chief Rael said he fully intends to stick with his 5/8 until such time as he receive the additional 
resources I need in order to be as efficient as I am now. 

Chair Dominguez asked if he has an analysis of response time. 

Chief Rael said he doesn't have it with him. 

Chair Dominguez asked if the response time has increased or decreased, or if he just doesn't 
know. 

Chief Rael said he hasn't looked at that in some time. 

Chair Dominguez said if response times have increased, what does that mean. 
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Chief Rael said it could mean a lot of things. One, that the City has gotten bigger, the traffic has 
gotten thicker if it increased. If it decreased, it potentially could men we have more manpower 
available, or that we just got lucky and the officers were closer when that sequence of calls came 
in. 

Chair Dominguez asked if the shifting could contribute to an increase in response time. 

Chief Rael said it may, or may not, noting there are a number of vacancies that would make it 
difficult to provide a straight up or down comparison, so it could and it could not. 

Chair Dimas asked Officer Gallegos if he has those response times. 

Officer Gallegos said he does, but not with him. He will provide that as part of the packet for the 
next Finance Committee. He said, "The response times in all different 3 priorities of our calls have 
increased tremendously from 2010 to now." 

Councilor Dimas asked what he means by tremendously. 

Officer Gallegos said, "I'm talking in each category by minutes." 

Chair Dominguez said, "But can you say that that's contributed to the shifting." 

Officer Gallegos said, "I can say that, and I'm sure the other first line supervisors that are here can 
say that, because some days you don't have the bodies and you can't find the over-timers to come 
in, so you're working with 7 people as opposed to 9. And on that point, minimum staffing was 10 
before we went up to 5/8 and then it was reduced to 9." 

Chair Dominguez asked the Chief to provide the information regarding response time. 

Chair Dominguez asked if the reduction of burglaries if a City-wide statistic. 

Chief Rael said yes. 

Chair Dominguez asked if he has it by area. 

Chief Rael said he has it in the computer. 

Chair Dominguez said he is going door-to-door and talking with constituents on a more intimate 
level, and it is frustrating that property crime is the thing they bring up the most. He wants to get 
some of the data broken out into areas. He said, "Ultimately, we are the ones that have to answer 
to the constituency. We're the ones that have to go to meetings in peoples' living rooms and 
answer these questions. Data can sometimes be the difference between judgment and reality and 
we need some of that data. I think that what's going on here is the difference between judgment 
and reality." 
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Chair Dominguez thanked Councilor Rivera for asking for that side-by-side comparison, which is 
one of the things that has been missing in discussions. 

Chair Dominguez said in the graph, it appears there is an increase in sick time of 30%, and asked 
if that is in 2013. 

Chief Rael said he accounted for the leave, and he suspects some of the usage is intentional to 
subvert the system to say that the 8 hour shifts aren't working. 

Chair Dominguez said then you think that officers are taking leave intentionally. 

Chief Rail said, "I believe it's possible. I'm working on it." 

Chair Dominguez said that's a pretty serious claim. 

Chief Rael reiterated he is looking at it, and if he can verify it, he will bring it forward. 

Chair Dominguez noted there is not the same kind of increase in annual leave use. 

Chief Rael said he is looking into it and will bring it forward as soon as he has an analysis. 

Responding to the Chair, Chief Rael said he believes that was the number of days off that were 
erased in the contract negotiations, and furthermore a lot more is being placed on sick leave such 
as bereavement leave which is now being counted either sick or annual leave. 

Chair Dominguez said in the past, we've been able to look at the overtime cost for people taking 
sick leave. 

Chief Rael said the system is old and he can't break it down as far as he would like, and they can 
use only the data that's available. 

Chair Dominguez asked if we have had that data previously, and Chief Rael said he will check. 

Councilor Bushee said the numbers keep changing, noting she has been getting information from 
news articles. She said Officer Gallegos said a simple cheap way to do this would be to go back 
to the 4/10 and tweak the take home policy a bit so it is 45 miles rather than 30. She asked his 
opinion of these things which don't have a big price tag. She said, "I'm trying to stay out of the 
weeds and stay on the idea of how you can recruit and retain." She asked if Lt. Strahan is here 
this evening and the Chief said no. She said we have anecdotal reports from Councilors, and the 
Chiefs thoughts on recruitment and retention, but "what we really need to hear is how we are 
going to keep officers in this job and find the new ones we need for annexation." 
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Chief Rael said Lt. Strahan has prepared a list of available candidates and what we're doing to get 
them, and he will ask him to forward that to the Committee via email and to be prepared to discuss 
it at the next forum whatever it may be. He said, "In any case, I decided to withdraw that proposal 
and make some adjustments after it was tabled at the Public Safety Committee. And then learning 
that we have 23 potential hires in background, we had 16 at that time. Since then, we're 
interviewed, we're down to 11. We have 9 cadets set to start December 9, 2013. 11 of the 23 are 
certified cadets. We also have 3 more laterals that are in background process. So again, there is 
the potential that we could fill these, and I don't believe all of that is necessary since our recruiting 
is doing well." 

Councilor Bushee said you don't think we have to use any of these incentives for retention. 

Chief Rael said, "I do not believe that the cost at this point would benefit us as much as focusing 
on some of the other areas, such as hiring the people for annexation." 

Councilor Bushee said then you think out of these cadets you will be able to fill all the positions we 
need for annexation down the road. 

Chief Rael said, "As I indicated earlier, I think we have a darned good chance of having a list that 
we can actually select from." 

Councilor Bushee said we have thrown money and any policy we could at the problem, and it 
doesn't go away. 

Chief Rael said, "I don't have a crystal ball. Alii can tell you is we're working as hard as we can to 
fill these positions, and it appears as though we're getting to the point where we are going to have 
a list of eligibles that we can actually hire from." 

Councilor Wurzburger said it would be helpful for the Council, if it can be done without a lot of 
work, to get some perspective on what has actually has happened in the 3-5 years with 
recruitment. She said, "The issue I've heard from officers and management is that we get X 
number of people and then they don't make through the academy. It would be helpful to know 
what is actually done, in terms of recruitment, to get the perspective on the numbers. She does 
see a difference, and she would like to get these numbers. The question is where it's going to go 
in the future, and again, the big question for me is how we exponentially increase the numbers, 
because of the annexation burden we're going to face very quickly. I think that kind of perspective 
would be useful for me to better understand what our options are for proceeding if you could do 
that." 

Chief Rael said he will do his best to get that for her. 

Councilor Wurzburger said she remembers time when we weren't talking about going out of state 
to find people, and we were very focused on who we could get in New Mexico, and we were told 
we are competing with the same people and they're "moving from here to there to here to there" 
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back and forth within New Mexico. She said she is encouraged, although she may be 
misremembering to what degree we've implemented an out-of-state recruitment process, and the 
Chief to comment. 

Chief Rael said we were fortunate to get a grant and the assistant of graduate students and a 
professor from the Anderson School of Management at UNM, and they currently are assisting to 
put together a market analysis to identify the individuals we can go to, both in and out of state to 
make it more attractive, identify our most lucrative recruiting areas, identify trends. 

Councilor Wurzburger said this will be helpful for us to better understand that context, to see what 
specific things are in place that are new and different that have resulted in the numbers we're 
seeing right now. She said, "I do agree with Councilor Bushee that, and I'm sure others as well, 
that the impact of annexation is another variable that we'll be back-treading again, and maybe 
that's another policy issue we should be looking at or should have looked at." 

Councilor Wurzburger continued, "The other concern I want to express is, at a recent domestic 
violence forum where three of us were in attendance, again, we started talking about making 
choices. And several of the candidates expressed the willingness to go ahead with that position. 
But again, how are we going to balance all of this together. And I think the main issue for me is 
tying a strategic recruitment plan that goes beyond six months a year, and looking at the kind of 
variables that could affect that, including the need for additional resources." 

Councilor Rivera said, "I wasn't going to say anything, but I'm a little taken aback that you would 
accuse the people that you are supposed to be representing of calling in sick on purpose. You've 
worked public safety, Bill Dimas has worked public safety, I've worked public safety, and I'm sure it 
is different in police than it is in fire, but I'm sure it's moreso in police. I venture to say that none of 
these people would call in sick on purpose, because then they leave one of their fellow brothers or 
sisters hanging, and if something happened to them, they wouldn't want to live with that. I can't 
believe that type of statement would be made here. I don't know if you meant to say it, if it was out 
of frustration, but there are ways to deal with sick leave abuse. I'm sure you've taken those. How 
many people have been written up for calling in sick." 

Chief Rael said, "Again, as I indicate, I'm beginning to suspect that is the case, and I am taking a 
look at it and will address, if, in fact, I can verify that that is accurate." 

Councilor Rivera said, "I'm not sure it was a fair comment to make. Again, I wasn't going to say 
anything, but I was taken a little aback by that." 

Chair Dominguez's remarks here are inaudible 

29. REQUEST FOR APPROVAL OF PROPOSED CHANGES TO PROCUREMENT MANUAL 
SECTION 29, CONTRACT MODIFICATIONS/ AMENDMENTS/ CHANGE ORDERS. (ROBERT 
RODARTE AND JUDITH AMER) 
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Robert Rodarte presented information from his Memorandum which is in the Committee packet. 
Please see this Memo for specifics of this presentation, noting there was an extensive discussion at Public 
Works Committee on this issue. He said this gives the City Manager the authority to approve change 
orders under $50,000, noting anything above that will be brought to the Governing Body for approval. 

MOTION: Councilor Bushee moved, seconded by Councilor Dimas, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

30. UPDATE ON EMPLOYEE RAISES (3-YEAR HISTORY). (SANDI PEREZ) 

A copy of Non-Union Pay Increases January 1, 2012 to September 13, 2013, dated October 21, 
2013, is incorporated herewith to these minutes as Exhibit "5." 

A copy of a 46 page report which includes all salary increases 01/15/2010 through 10/4/2013, is 
incorporated herewith to these minutes as Exhibit "6." 

A copy of budget savings due to interim appointments/temporary upgrades, dated October 21, 
2013, which is a sampling of the available data, is incorporated herewith to these minutes as Exhibit "7." 

Sandra Perez, Interim Director, Human Resources Department, reviewed the contents of the 
reports and how they were compiled, for this agenda item. Please see Exhibits "5" and "6," for specifics of 
this presentation. 

Ms. Perez talked about the level of difficulty they had in extracting this data from the system, 
which is the reason these exhibits didn't make it into the Committee packet, and apologized. Ms. Perez 
said the data was retrieved from the pay stubs, and it is person side pay only, and they were unable to pull 
in position titles because that is in a data base. When they tried to merge that data, it never merged 
without errors and it threw off the person side of the data, so they pulled the positions and have provided 
the raw data just by person only at this point. 

Ms. Perez said Exhibit "5" is a similar report that was produced based on a media request several 
weeks ago, for non-union employees for the indicated time frame, and spoke about the difficulty in 
compiling that report. She noted it took a good month to gather the information for this report. She said 
Exhibit "5" contains 9 individuals that are in an interim position or have taken on double duty of positions, 
to help you to understand the benefit/impact to our budget. She reiterated this is not the complete list and 
is a sampling only. 
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The Committee commented and asked questions as follows: 

Chair Dominguez would like the numbers of union versus non-union, how many people got raises 
and those amounts. He said Ms. Perez talked about the savings/benefit of "the interim concept.· 
He asked what criteria is used to give everybody else a raise. 

Ms. Perez asked if he is speaking in the same concept of using an interim position. 

Chair Dominguez said these days everyone is doing more with less. He said it is obvious that 
Brian Snyder gets a raise because he is moving from a Department/Director to the City Manager, 
and said there are others. He said, "But what about everybody else. What criteria was used for 
that. So if I can get that information, that would be helpful as well." 

Mr. Snyder said he can answer from his perspective, but doesn't know he will ever be able to 
answer from Robert's perspective as to what the past City Manager did, and what his analysis 
was. He said, for example, Nick Schiavo is Interim Public Utilities Department and Water Division 
Director. He said, "My analysis was what I was making when I served in that role, and basically, 
what does it cost to hire somebody at this range, and how does it fit into the overall structure. So 
Nick was an easy one. And some of these are easy because people have vacated the position 
recently and I use that as a guide, what's reasonable, how does it fit in, what are the levels of duty. 
Nick is the easy one because that's the salary I was making." 

Chair Dominguez said some of it is pretty obvious. However, generally speaking, there are a lot of 
people who are doing more with less, even through reorganization, people have taken on extra 
duties. He just wants to find out if these raises are equitable, and there is no favoritism "or any of 
that stuff." He wants to know what criteria were used in that analysis for all of those people. 

Mr. Snyder said, "One of the challenges with that is that there are non-union and there are 3 
different union contracts. For example with AFSCME, if someone is asked to take a temporary 
promotion to fill another position, it is governed by the AFSCME contract, which talks about 5-20% 
range. If you ask them to do more, a step up, you have to give them a bump between 5 and 20%, 
of if that doesn't get them to the bottom of the range, then you have to take them to the bottom of 
the range. So it could be 33% to get them to the bottom of the range. So different things are 
looked at. He said if it is temporary, covering for a supervisor when they're out of the office for 2-3 
weeks for whatever reason, typically it is a 10% bump. That's the way the contracts are written." 

Chair Dominguez asked, in the analysis between union and non-union, which employees' job 
descriptions have changed. He hasn't had time to look through all of this data. He said times are 
tight and money has been tight over the last few years, and every year we are "literally counting 
pennies." He said if any money is left over it seems that money should be prioritized by the 
Governing Body and not the administration. He said we could have used some of those funds, for 
example, to fix the police department, commenting he doubts that would be enough. 
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Chair Dominguez said a statement he wants to make is, "In my opinion if there are any monies left 
over after we set a budget, and salaries are established based on the budget, the Governing Body 
should have the option, at least, to prioritize some of that money." 

Mr. Snyder said through vacancies throughout the year, any funds not expended from the 
personnel line item rolls back into the City budget every year, and those funds are used for the 
next year's budget. He said he doesn't have the opportunity to take any salary savings and move 
it to a different line item. He said the unexpended portion of the personnel line item every year 
rolls back in for the next year's budget cycle. 

Chair Dominguez asked how we are paying for raises. 

Mr. Snyder said, for example using Nick Schiavo, if there are salary savings, if he gets a 10-15% 
bump but the position was budgeted at $90,000, and he's getting $10,000 more to do that position, 
then there is a salary savings of $88,000. That $88,000 in salary savings is $900,500 on the third 
handout that Sandy handed out. Assuming we don't fill any of those positions within this fiscal 
year, we'll roll back into the budget for the next year. 

Chair Dominguez said it is his opinion, it is a play on words and it really is coming from salary 
savings. He doesn't want to get into the details right now, because he hasn't looked closely at 
these handouts, but he just wanted to make the statement that, "I think the Governing Body, as 
representatives of the people of the City of Santa Fe, of the taxpayers, should at least have an 
option to be able to prioritize any salary savings, any savings, any extra cash, whatever the case 
may be, and I just wanted to make that statement for now, because I suppose there could be more 
to come." 

Ms. Perez said, "So when a position vacates and then we advertise that, and then we fill that and a 
person from within City government gets that position and it turns into a promotion, they'll get a 
raise. And so that raise is then paid for because that's what the position was budgeted at. So what 
you're saying is then anything that is left, or that might have been a difference of where they were 
and what they promoted into, if it was below the other person .. ." 

Chair Dominguez said he is making a general statement. Things are tight, and it's hard to go to 
constituents and tell them money is tight we can't do whatever they want done. However, they see 
in the newspaper that people are getting raises and so on and so forth. He reiterated that it is his 
general statement that, in his opinion, the Governing Body should have the option to establish 
some of those priorities, and he will leave it at that. 

Councilor Calvert said perhaps some raises were given, but he wants to know the net effect on the 
budget. He said as you point out here, all these people got raises because they were promoted, 
but there was a net savings of $905,000 to the budget. So it wasn't as if we were spending money 
we didn't have, or were "robbing Peter to pay Paul." This was coming from within the system and 
therefore wasn't taking away from other priorities. It was partly making people do more with less, 
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because we had people doing 1-2 jobs, and even if we were paying them more, but it actually 
saved us money overall. 

Chair Dominguez said he understands that, and there are some things which are pretty obvious. 
However, it is hard to answer to the public for certain things when we're not as transparent as we 
could be, "and I'll just leave it at that." 

Councilor Bushee said wanting to deal with this from a policymaker's perspective, she is frustrated 
the information wasn't in the packet, commenting she doesn't see the Evergreen Study. 

Councilor Calvert said that's the next item. 

Councilor Bushee said she wants to know if we will get it to read in advance, and asked why the 
executive summary of the Evergreen Study couldn't have been in the packet. 

Ms. Perez said, "I apologize. I got notice of the change to the agenda late. I had to find the 
information. It wasn't in my office. I did recover it from 1-2 of staff members. I was not involved in 
the Evergreen Study. I had to read through it and study it. I put together the summary based on 
what I thought the request. I hope it meets your needs. If it doesn't, I assure you, I'll do everything 
I can to make sure that happens. I have it, if you would like the handout now, I'm happy to give it 
to you." 

Councilor Bushee said no, she wanted it in the packet. She said, "Brian, we've had many 
conversations since I asked for this information and asked this to be an agenda item at the last 
Council meeting which was October 9, 2013. All I'm suggesting, is it would have been fair for this 
Committee to say, well we just got this information, we can't study [discuss?), but I'd asked for it. 
Because I'm reacting to articles I'm reading in the newspaper, rather than having the information 
given to me. And so, then explanations are then given to me after the fact, where I'm saying, 
okay, so I get it. And in the Police Department Lieutenants there's compaction, but does that 
mean that everybody above the Lieutenants get a raise, and some of these positions aren't 
sticking around necessarily, the people in them. In their temporary status, why would a raise be 
recommended." 

Councilor Bushee continued, "And I understand Brian that a lot of what we are dealing with today 
are decisions that were not yours, and you've used Nick for an example. He's an easy one to use 
because he is literally taking on two very large and important departments in the City and there is 
precedence for what that salary would pay. So for us to really understands, so let's take Sandy for 
instance. How do we start with $29 an hour and end up with $47 almost $48 an hour, why does it 
start, and I get where the $4 7 almost $48 almost comes from when I look at Vicki Gage, but then 
how do you start. And so this was done on 1-11-2013. So, we've got a 62% raise, so why if it's ... 
you're bringing it up and it's a temporary position, again and you're going back to what Vicki was 
making and you're now calling it a cost savings, why would it start at $29 an hour. 
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Chair Dominguez asked if Geno Zamora would like to speak to that. 

Mr. Zamora said, "Just before the City Manager started answering on individuals, I'm in the room 
and I just want to help the Governing Body maintain clear lines here. And I know the City Manager 
just spoke a moment ago using an individual employee as an example. I'm just starting to get 
concerned by comments by staff as well as well as comments by the Governing Body about 
individual employees and salaries. I know that they are public record. However, per the Charter, 
the Governing Body only has the authority to set personnel systems. And so I'm concerned, and 
this is just advice just sort of preventive medicine, that we'll get into an instance of this person 
should be making this, this person should be making that." 

Councilor Bushee said, "That wasn't the line of questioning Gene, just to be clear, I'm asking how 
we get to the percentage raises we have. Is it a policy that you started too low, and so I wanted to 
use the example that made more sense to me than Nick Schiavo. Because it makes all the sense 
in the world to me why Nick Schiavo, who's taking on two very significant departments in the City, 
and you know where the salary level started for that department head. So I understand and I'm 
not in here trying to get into personnel matters." 

Mr. Zamora said, "And it's a broader comment, not only to the Governing Body members, the 
Committee, but also to staff, in that yes, the last question that I heard that made me stand up was, 
let's use Sandy as an example, and let's go over her original salary and her next salary." 

Councilor Bushee said, ''That's right here. That's the public record everybody's got." 

Mr. Zamora said, "I realize that's public record, but again, I'm just reminding the Council that their 
role in the personnel process is setting the Personnel System, also dealing with the budget." 

Councilor Bushee said, "And that's directly what this question relates to." 

[Mr. Zamora's remarks here were inaudible because the Chair, Councilor Bushee and Mr. Zamora 
were all talking at the same time." 

Chair Dominguez said, "This is all in the context of transparency, right Geno." 

Councilor Bushee said, "Yeah. And in fact maybe what we need to do as a Governing Body is 
have these salaries on the sunshine portal." 

Mr. Zamora said many governing bodies do that, and we may already have done that. 

[Too many people talking at the same time to transcribe here] 

Mr. Zamora said, "It is a very fine line. All I'm doing is presenting as an informational matter, that 
the Governing Body does not hire and fire City employees, does not set salaries .... " 
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Councilor Bushee said, "Absolutely. Nobody's even attempting that." 

Chair Dominguez said, "That's what led to my question about the criteria, and just to be clear, as 
the Chair, I'm saying just be careful." 

Councilor Bushee said, "Absolutely. My questioning I guess was for Brian. And since we don't 
have the guy here that did the hiring, I presume you were not the guy that did the hiring, when you 
actually start again Brian, remind me." 

Mr. Snyder said, "I believe in July of this year." 

Councilor Bushee said, "This hiring took place the first of the year, so I presume that was the 
former City manager. So I guess my questioning, and you know, the Councilor really came from 
the idea of if there are cost savings we should be able to dictate that. I'm not so sure I'm coming 
from that place. What I'm coming from is really trying to understand, and I know there's some 
discretion on the part of the City Manager to do the hiring, but I'm trying to understand the criteria 
on some of these things." 

Councilor Bushee continued, "So for instance this is really about how do you determine a starting 
salary so I as a policymaker are not alarmed when I read in the newspaper for instance, and don't 
have this information given to me as a member of the Finance Committee, that there's a 62% 
increase from January 2013 to October 2013. So perhaps the starting salary was too low, who 
dictates those things. Where does that come in, and let me back up an ask another question so I 
understand this, in setting policy only from my perspective, so all these cost savings, are these all 
exempt positions that you listed on that one page. And I am interested in the Evergreen Study if 
you could hand that out too Sandra, that would be great. There we go." 

Ms. Perez handed out copies of Exhibit "8" to these minutes regarding the Evergreen Study 

Mr. Snyder said, "Councilor Bushee, on the third handout you're referencing, they're not all 
exempt. The majority are exempt and several are non-exempt." 

Councilor Bushee asked which ones are non-exempt. 

Mr. Snyder said, "The Interim BDD Facility Manager is not exempt. The Transit Operations 
Manager is not exempt. The Business Analyst is not exempt, and the Technical Review Division 
Director is not exempt." 

Councilor Bushee asked what, for instance, determines the starting salary, in the one I just quoted 
of $29.50 per hour. 

Mr. Snyder said, for each position, there is a salary range for a low, mid and high point. 
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Councilor Bushee asked if it wouldn't be based on experience, of which she believes Ms. Perez 
has a lot. 

Mr. Snyder said he can't speak to why her starting salary was set where it was. He said it has to 
be within the range and presumably based on their skill sets and experience they brought to the 
job. He said in all cases they are hired for the position they are doing. He said she is referencing 
Ms. Perez who was not hired as Interim Director, and was hired for a different position. He said 
the said the salary she was paid was within the range of the position she was hired to do. 

Councilor Bushee asked what was the other position. 

Mr. Snyder said she was hired as the EEO/HR Compliance Officer. 

Councilor Bushee asked if it was Robert Romero that gave her the promotion. 

Mr. Snyder said he promoted her to the Interim HR Resources Director. 

Councilor Bushee said then that salary was set on what Vicki Gage was making previous to that. 

Mr. Snyder said it was within the range of that position and he used the previous person in that 
position as a guide for setting that salary. 

Councilor Bushee said, "I'm just really going back to what we are allowed to do in terms of 
addressing compaction, things we really look at and that's why when we studied it. But when you 
do see, for instance the higher percentage increases, would you say as a general rule they were 
made to people being promoted. So I'm going back to this little bit thicker, but not quite as thick, 
so let's just start alphabetically. We have a Mark Allen, he had a promotion. From what position to 
what position." 

Mr. Snyder said he doesn't have what position he was in previously, but he can get more detail on 
that position. 

Councilor Bushee said, "I see where folks went from, maybe a Captain's position up to a Deputy 
Fire Chiefs position, and I see that would have a considerable increase. I also see it in the 
Lieutenant's in addressing their compaction. And again, I was alarmed to see some of these 
positions ... who actually promoted Amber Marchi. 

Mr. Snyder said he understands a position was advertised, and a list of eligibles was created by 
H.R. based on applications submitted. And based on that, interviews were hired with a four
person hiring committee at the City and a recommendation for her hire was made. 

Councilor Bushee said, "Yeah, I understand, but so, you're telling me, with all these promotions, 
who really do we hold accountable for giving out promotions, committees, or is it usually the City 
Manager. 
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Mr. Snyder said when a position is advertised, it goes through a process, and it's recommendation 
of the division direction/department director to the City Manager to advertise the position, and 
through HR and Finance to make sure that the budget and the position exist. Then the position is 
advertised. The same process, a committee is set up for interviews and a recommendation is 
made through the same process, through the division, the department, HR, Finance to make sure 
everything is lined up, that we followed the hiring process, that the budget is available, and it is all 
a recommendation to the City Manager. So everybody in the chain of command makes a 
recommendation." 

Councilor Bushee said then the City Manager is the "final guy" [inaudible]." 

Councilor Bushee said, ''Then back to the issue of how decisions are made. It's just up to the City 
Manager to decide who gets promoted." 

Mr. Snyder said, "No." 

Councilor Bushee said, 'Weill know you delineate a process. 

Mr. Snyder said, "We do follow the Personnel Policy Rules and Regulations as well as, depending 
on the union, each of the 3 union contracts. To touch on what you talked about previously, I don't 
specifically look at percentages. I look at the position that person has applied for, or are filling in 
an interim capacity, or whatever that position is, the range and I look at what the value is of that 
position." 

Councilor Bushee said, "So back to your one pager with a lot of savings outlined. So tell me, in 
the case of someone filling the Acting Housing & Economic Development Director position and 
previously also filling the Economic Development Communications Administrator position, do you 
ever just exact cost savings by having them promote up and not necessarily take two jobs on. Do 
you have the opportunity at some point when you're promoting somebody to then just leave the 
other position vacant and exact some vacancy savings." 

Mr. Snyder said, "That's exactly what all these cost savings stand for. The total of $905,892 for 
these 9 samples, these are all vacant positions." 

Councilor Bushee said then the Economic Development Communications Administrator position is 
not filled. 

Mr. Snyder that is correct, and each of these people fill not only their interim capacity, but the 
previous position that they held. So they're doing two jobs, or 3 or more jobs. 

Councilor Bushee said, "I understand they're making more money. So does that mean that 
$71 ,400 is going to be in next year's budget cycle for us to go ahead and figure out how to spend." 
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Mr. Snyder said if that position remains vacant for one year, meaning the person in the interim 
capacity is filling that position for one year, there would be an additional $71,400 in savings for that 
position. If all these positions remain vacant for one year, as they're budgeted now, there would 
be an additional $905,892 in the personnel line item for the next year. 

Councilor Bushee said, "Give me an example of a Constituent Services Division Director. 
Nobody's filling that position right now. No one's doing that job." 

Mr. Snyder said that is double filled. The person that is doing that is the Acting Parking Division 
Director. When someone is filling an interim or an acting role, not only are they doing that role, but 
they are doing the position they previously came from. 

Councilor Bushee said, "I understand, but for instance, let's do Constituent Services Division 
Director. Has that been a year that they're been double billed doing two positions." 

Mr. Snyder said he can't speak to the exact length of time that position has been.... He said, "It's 
actually more complex than that as well. It's not just the number of years in this case. I'm not sure 
what the question ... I don't know that would look into and I can look into is, where was this person 
being paid out of. Were they being paid from parking in this case, or out of Constituent Service. 
How were they being funded . So it could be a year." 

Councilor Bushee said, "From my perspective, it wouldn't matter. I'm just looking at is there 
savings and how can I spent it." 

Mr. Snyder said, "In this case, I believe it would matter in that Parking Division is an enterprise 
fund. So the money in the enterprise fund would revert back to the enterprise fund, rather than the 
General Fund." 

Councilor Bushee said, then those are the only two positions paid from an enterprise fund. "You're 
saying it somehow can't be reallocated for some other effort or position." 

Mr. Snyder said there are several on the list which are enterprise funds. The Public Utilities 
Department Water Division Director is paid from an enterprise fund, the Wastewater Division 
Director is paid from an enterprise fund, the Parking Division Director is paid from an enterprise 
fund, the BOD Facility Director is paid from an enterprise fund. He said there are limitations on 
how these funds can be transferred out of those enterprise funds into either another enterprise 
fund or into the General Fund. 

Councilor Bushee said, "I guess what I'm asking is. Let's just keep using the issue of the 
Constituent Services Division Director. So it's been more than 2 years and it is an enterprise ... 
well, I don't think Constituent Services is paid out of parking. I don't think it ever was. I think it's a 
General Fund position." 

Mr. Snyder said that is correct. 
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Councilor Bushee said, "So in that case, if I've got $75,000 in savings, it's been past 2 years or 
over 1 year, what do you intend to consider it. Do you see that as a vacancy savings and where 
does that go in that column, that money." 

Mr. Snyder said the costs savings are all, in his opinion, vacancy savings, which go toward 
balancing the current fiscal year's budget. 

Councilor Bushee said, "Then from this nine hundred almost a million dollars, how much of this is 
going to be used to balance the budget, because you've told us that we've had operational 
deficiencies. And I'm looking at things like Parks where we're really struggling out there to try to 
keep up with all the new growth." 

Mr. Snyder said the $900,500 is currently balancing the FY 13/14 budget. He said, "If I filled each 
of these positions that people are double/triple filling, I would have $900,500 additionally on the 
budget. This is worked into the current fiscal year's budget." 

Councilor Bushee said, 'We get concerns brought to us from all kinds of employees, and overall, I 
do appreciate Councilor Dominguez's questions trying to distinguish this between union and non
union. We're just here to make sure that... first of alii really don't appreciate reading things in the 
paper, and it is astounding to see some of the percentages of raises, but when you back it up and 
you look at what that means from an hourly perspective, or where they started, or what positions 
they're covering, a lot of them make sense to me, particularly, like I said the Lieutenant promotion 
and the compaction, but I'm looking overall." 

Councilor Bushee continued, "We've got 1 ,800 employees, and we've got a few negotiations that 
are just stalled out, it's my understanding, with some of the unions. And in the meantime, I think 
it's fairly disheartening ..... well it's disheartening for me to read in the newspaper that there are 
these raises and try to understand the basis of them. It's also disheartening to the employees that 
are being told there is no money for raises and many of them are double-filling positions. It's really 
just trying to make sense of it all. For me, the things that stood out, and finally being able to look 
at this in one place, because I was getting smatterings of information from one direction or 
another. There are some that I don't quite understand. There are some that are even losing 
money, some of the employees, they went back down into a position, but some that were ... I think 
the highest was 121%. And obviously they must have ... or a hundred and something percent. I've 
been going through this .... and I went back as far as 2010, because there were just different raises 
that people have complained about. So there's a 104% increase back in 2011. There's ... again, 
they may have started too low." 

Councilor Bushee continued, "I'm trying to understand if we've been able to address compaction in 
any way, aside from the Lieutenant's positions. And I know we're going to get into the Evergreen 
study here in a minute, but can anybody speak to compaction throughout the 1,800 employees, 
aside from what we just heard or read in the papers with regard to our Lieutenants positions." 
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Mr. Snyder said, "There was some police compaction that was addressed with some adjustments 
in pay, this was prior to my taking over as City Manager. I'm not aware of any current salary 
compactions. That being said, just today, I got a request to evaluate someone to look at were they 
brought in at the correct salary. Those are a day by day question that's asked. We do the 
analysis, and if the analysis shows that something was misread in the union contract when the 
person was hired, whether it was this year, last year, 10 years ago, we look at that, and make an 
educated decision on how we handle that situation. As far as I'm aware, currently, today there are 
no known compaction issues." 

Councilor Bushee said she wanted to deal with compaction in relation to the Evergreen Study 
because we did the study in 2008, even longer than I thought ago, and there were issues. Again, I 
don't know if you want to move on to that. 

Councilor Bushee said, "Just back to the cost savings, since we've already spent this cost savings, 
so it's not new cost savings, do you anticipate more cost savings due to some of these raises that 
perhaps we haven't spoken of, or is this all you would consider as cost savings." 

Mr. Snyder said this is just a sample of 9 people that we pulled out of this analysis that was done. 
I anticipate there to be more cost savings than this worked into the current fiscal year budget, but 
this is just an example, and why it's labeled as a sample of 9 positions. 

Councilor Bushee would like, at some point, to have an agenda item dealing with cost savings due 
to vacancy savings or double billing of positions. 

Mr. Snyder said yes, we can do this. 

Councilor Bushee said, "I think it's important, given that we've been told we're going to be in a big 
operational hole, to begin to see how we're going to fill that hole, so if this part of the effort to do 
that, I'd like to know. For a while when we were going through the budget, at least with Robert, 
any new filling of any positions were contemplated by the Governing Body. I raised that issue. 
And then I raised that issue in relationship to criteria with regard to raises, to some extent, unless 
there is a very clear personnel policy decision, I think it's something that we should possibly 
contemplate.· 

Councilor Rivera said, "In looking at the budget savings page, the 9 persons, there was $905,892 
in potential savings if those positions stay open for a year. You said that money was not available 
to us, it was being used to balance the current budget." 

Mr. Snyder said that is worked into the vacancy savings for the current fiscal year budget, so in 
essence it is used. It is assumed we're going to have that vacancy savings, and I believe the 
vacancy savings is 4% is what was worked into the last fiscal year budget. These are 9 positions, 
and the $900,500 is not 4%, so there is leeway, so if a position would need to be filled, somebody 
retires and we need to fill two positions rather than 1, for example, then we have that flexibility, but 
our goal is to try to stay within that vacancy savings." 
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Councilor Rivera said in March there will be a new Mayor, and either he or she is going to want to 
fill these positions, and I assume all these people are acting or interim because of that. His 
assumption is that all these people would go back to their previous position. 

Mr. Snyder said, ''That is correct. The last held position, and in some cases, some of those last 
held positions were doing multiple jobs as well, 2 or 3 jobs as well." 

Councilor Rivera said that means the directors would be filled by full time or exempt employees 
appointed by the City Manager and the Mayor. 

Mr. Snyder said that is correct. 

Councilor Rivera said then we could potentially be several hundred thousands in the hole to start 
out, because the savings is no longer there. 

Mr. Snyder said the $900,500 could go down in cost savings, yes. 

Councilor Rivera said in looking ahead to the next fiscal year, we could be in the hole to start out. 

Mr. Snyder said, "It would create more of a challenge. The other side is, each of these people 
could go back into the same roles and then we still would have the $900,500 in savings, or 
somebody somewhere else in the City could be doing multiple roles. This is only an example of 9 
positions, so I would hate to say, based on this small .... out of 1 ,580 positions in the City I would 
have to use these 9 positions as an example of the whole City. I understand what you're saying, 
and the likelihood is that $900,500 could be $700,000 or $600,000, something less, but as you 
look at the whole City it may all balance out based on the fifteen hundred or so other positions." 

Chair Dominguez asked Ms. Perez is she has all the requests for information, noting one of them 
is what the promotion was for Mark Allen. He asked Gena if we crossed any lines. All in the spirit 
of transparency. Are you okay with some of the direction we've given. 

Ms. Perez said she believes so, but if she has questions she won't hesitate to call and ask for 
clarification. She said Councilors for questions can call either her or Chairman Dominguez. 

31. UPDATE ON EVERGREEN COMPACTION STUDY. (SANDI PEREZ) 

A Memorandum dated October 21, 2013, to the Finance Committee, from Sandra K. Perez, Interim 
HR Director, regarding Update- Evergreen Classification/Compensation Study, prepared by Ms. Perez, is 
incorporated herewith to these minutes as Exhibit "8." 

Chair Dominguez asked if there is anything glaring we need to know. 
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Ms. Perez reviewed the information in Exhibit "8." Please see Exhibit "8" for specifics of this 
presentation. 

Councilor Bushee asked about the cost. 

Ms. Perez said, "I don't know. I could take a hand at trying to roll those numbers forward, but I'll 
be honest, I've looked at this packet of the study that was here and I have real questions about how some 
of those costs were derived, particularly in the consolidation of two different pay structures with completely 
different pay rules, inequities and equity issues, across the board on how those come together. I think it's 
a low-balled cost, from my cheap seat, but I wasn't here at the time, so I don't know how it was derived. I'm 
surprised it wasn't a lot higher, considering the detail they wanted to accomplish with it." 

Councilor Bushee asked why they felt it was important to do. 

Ms. Perez said one of the things they mentioned was "trying to return to and establish a true merit 
based pay system, which is more pay for performance." She said to do this you have to start with a 
consolidated structure, commenting it is difficult to do it in two different structures. 

Councilor Bushee said she is interested in a gender based equity study, which she thinks is costly. 
She said we don't want to get into the level of how to decide what a pay grade, but we do want to know 
that it is fair, relieves compaction, has a policy basis, and a rational nexus as to why things are being done, 
or if it is cronyism. She said she isn't trying to micromanage, or meddle, but she wants to know how policy 
is being decided. She reiterated she wants the City to be fair, even-handed by gender, job description and 
such. 

[The Chair's remarks here are inaudible] 

32. OTHER FINANCIAL INFORMATION 

A copy of the Proposed Gross Receipts (Hold Harmless Revenue Replacement) HB-461 Cash 
2014 All, provided by Marcos Tapia, is incorporated herewith to these minutes as Exhibit "9." 

A Memorandum dated October 10, 2013, with attachments, to the Finance Committee, from 
Marcos A. Tapia, Finance Director, regarding Gross Receipts and Lodgers' Tax Reports, is incorporated 
herewith to these minutes as Exhibit "10." 
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A. UPDATE OF GROSS RECEIPTS TAX REPORT RECEIVED IN OCTOBER 2013 (FOR 
AUGUST 2013 ACTIVITY) AND LODGERS' TAX REPORT RECEIVED IN OCTOBER 
2013 (FOR SEPTEMBER 2013 ACTIVITY). (MARCOS A. TAPIA) 

Mr. Tapia said this is a huge increase over the last year at this time. He said because of the 
federal shut-down the next two months will definitely show those trends. He said the receipts are up more 
than $2 million over last year at this time. 

33. MATIERS FROM THE COMMITIEE 

Councilor Calvert said we talked about the status of collections at the last meeting, and asked that 
to be put on the agenda. He said he believes we need to have that discussion and to restart that process. 

Chair Dominguez noted that Councilor lves is to be listed as excused for this meeting 
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34. ADJOURN 

There was no further business to come before the Committee, and the meeting was adjourned at 
8:45p.m. 

air 

Reviewed by: 
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City of Santa Fe, New Mexico 
BUDGET ADJUSTMENT REQUEST (BAR) 

DEPARTMENT I DIVISION I SECTION I UNIT NAME 
FIRE 

ITEM DESCRIPTION BU I LINE ITEM 

FEMA Grant 21235.491300 

Professional Contracts 22236.510300 

Equi ment & Machine 22236.570500 
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--Attach supporting documentation/memo TOTAL t...:$L_~"""1~6~9.~293-~_J$~ ___ .:J 

Homeland Security (FEMA) Grant# EMW-2012-F0-06199 

Ka n. G. Romero 10/17/13 
Prepared By Date 

CITY COUNCIL APPROVAL 

City Council 
Approval Required D 

City Council 
Approval 

Date Date Fin .__ _____ -t 

10 ,tJ:Ja 
Date 

Date 



©ft~ ©f! ~&lima~ JF®i) Jill®'\W Ji\H~@@ 

e o 
DATE: October 18, 2013 

TO: Finance Committee and Public Utilities Committee 

Cindy Padilla, DireqfQ' · 
Environmental Serv~ivision . . 

Nick Schiavo, Public Utilities and Water Division Director f'J54 

FROM: 

VIA: 

Item & Issue: 

Recommended amendments to the Professional Services Agreement with Reunity 
Resources for services for a pilot program for food waste separation, collection and 
com posting. 

Background & Summary: 

The Environmental Services Division has recommended that the Governing Body of the 
City of Santa Fe approve a professional services agreement between the City of Santa Fe 
and Reunity Resources. This agreement is before the Finance Committee October 21, 
2013. We are requesting the following amendments be considered for approval 
(underlined information to be inserted, strikethrough to be deleted): 

Page 1: 

Scope of Work: Objectives: 

Create nutrient rich compost to help replenish depleted soils- to be done at the 
compost facility 

Provide compost to local growers - to be completed by the compost facility 

Item# 6. Provide weekly monthly reports; kompost created 

Page 2: 

3. COMPENSATION 



Memorandum 
10/21/2013 
Page 2 of2 

C. The City will provide 64 gallon containers for use in his pilot program at a 
cost of$1.00 per year (not to exceed -1-W- 180 containers). This quantity will 
be reviewed by both parties at midterm to determine adequacy and possible 
increase in quantity. The City will maintain ownership of the containers upon 
completion of the pilot program. Containers must be returned in adequate 
condition for reuse, with reasonable consideration for normal wear and tear 
and broken carts. 

Page 3 

This Agreement shall be effective when signed by the City and terminate on 
November 30, 2014, with the option to renew upon mutual consent of both parties, up to 
three additional years, or unless terminated sooner pursuant to Article 6 below. 

6. TERMINATION 

Page4 

A. This Agreement may be terminated by the City upon 60 ;(kiays 
written notice to the contractor with 30 day opportunity for the 
Contractor to clear any deficit. 

The Contractor warrants that it presently has not interest and shall not acquire any 
interest, direct or indirect, which would materially in any mar.ner or degree with the 
performance of services required under this Agreement. Contractor further agrees that in 
the performance of this Agreement no persons having any such interests shall be 
employed. 

Action Requested 

Approval of the Professional Services Agreement with Reunity Resources for services for 
a pilot program for food waste separation, collection and composting, with the above 
suggested amendments. Thank you. 



DATE: October 8, 2013 

RE: Benefits of 5/8 hour shifts as opposed to 4/10 hour shifts 

In late 2010 it became evident that the Santa Fe Police Department was unable to maintain minimum 
staffing levels on patrol shifts, and that the overtime budget was being heavily impacted by the need to 
call in off-duty personnel at time and one half pay, just to meet minimum staffing levels. It also became 
apparent that due to manpower shortages, the Department was unable to focus resources on 
addressing dramatic increases in property crimes. In fact, the number of property crimes had risen so 
dramatically that the City of Santa Fe was rated as having the second highest property crime rate in the 
nation according to Federal Bureau of Investigation (FBI) statistics. 

Given the situation, then Chief Aric Wheeler, conducted an analysis of the department's work schedules 
in an effort to identify the most efficient scheduling and reduce overtime. The evaluation determined 
that while four (4) ten hour shifts were popular with staff because it allows three (3) days off, that the 
two (2) most efficient work schedules for police operations are: 

1. The five (5) eight hour shift schedule traditionally used by law enforcement 
2. Or, twelve (12) hour shift schedules with rotating days off 

On identifying the most efficient work schedule, Chief Wheeler began implementation of a change in 
work schedules and notified the Santa Fe Police Officers Association (SFPOA) of his intent to change the 
work schedule in accordance with the City of Santa Fe/SFPOA collective bargaining agreement. The 
collective bargaining agreement sets the department's work schedule as being either five (5) eight hour 
days or four (4) ten hour shifts, to be determined by the Chief of Police. In any case, the SFPOA 
objected to considering the twelve hour shifts citing concerns of exhaustion on the part of officers 
working a 12-hour schedule. Chief Wheeler then began moving toward implementing the five (5) eight 
(8) hour work schedule but stepped down prior to full implementation in late March 2011. 

SS001.PM5 - 7/9S 
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Following my appointment as Interim Chief of Police on March 23, 20111 directed a second analysis of 
the shift schedules to verify the accuracy of the previous analysis and came to the same conclusions. As 
such, notification was given to the SFPOA that the five (8) hour schedule was to be implemented. In 
response, the SFPOA filed a grievance objecting to a change in work schedules which went to 
arbitration. The arbitration ruling sustained the Chiefs ability to implement changes in shift schedules 
and concluded that the language contained in the contract recognized the ftve (5) eight hour work 
schedule as legitimate and within the parameters of the agreement. The SFPOA responded by appealing 
the arbitrators decision to State District Court where the results of the arbitrator's findings were upheld. 
The change in shift schedule was subsequently implemented in June 2011. 

Since the implementation of the five (5) eight (8) work schedule, the department has succeeded in 
achieving the following results: 

• Field 29.63% more officers in a twenty four (24) hour period (based on minimum staffing levels). 

• Establish overlap periods during high call volume periods to better service calls. 

• Increase the total number of hours worked by Officers in the Patrol division from 147,427.63 
under the four (4) ten (10) shift to 149,079.29 for an increase of 1,651.66 hours (the equivalent 
of 1.02 extra officers). 

• Reduce overtime expenditures by 11% for the year after being implemented for a savings of 
approximately 106,000.00. 

• And, most importantly the shift schedule change has allowed the department to focus on 
property crimes with on-duty personnel and personnel on overtime to conduct targeted patrols 
that have reduced the numbers of property crimes by 38% from previous years. 

In summary, the data compiled since the implementation of the five (5) eight (8) hour work schedule 
clearly shows that the department has become more efficient and effective in the use of available 
manpower, the expenditure of fiscal resources, and in our ability to focus on burglary prevention and 
the apprehension of the perpetrators of property crimes. 
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Overlap Comparison 
*eased on Minimum Staffing 

4-10 hour shifts 

Overlap l1o-mil'1l 
"otoo "o2oo "o3oo,. 0400,. 

Total overlap= 6 hours 

Overlap 
... 0300,. 0400 ... 0500,. 0600 

Total overlaP = 8 hours 

29.63% more officers on duty in a 24-hour period - Formula = (35-27)/27 
• 4-1 O's = 6 Hours of police overlap 

= 27 Officers on duty within a 24-hour period 
• 5-8's = 8 Hours of police overlap 

= 35 Officers on duty within a 24-hour period 
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SANTA FE POLICE DEPARTMENT 
SHIFT SCHEDULES 

5-8 Hour Shifts 
hour 
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SANTA FE POLICE DEPARTMENT 
SHIFT SCHEDULES 

4-10 Hour Shifts 

2 hour overlap 
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Hours Comparison 

5-8's 4-10's 
Hrs. of overlap 8 Hrs. of overlap = 6 = 

Min. on duty per shift: 
Min. on duty per shift: 

Day = 9 Day = 9 
Swing 9 Swing = 9 = 
Mid 9 Grave = 9 = 

Min. officers on duty/24hr period - 27 Grave 8 -= 
Min. officers on duty/24hr period - 35 - Max. on duty per shift: 

Max. on duty per shift: *Non Common d~s 5} *Common days (2) 

Day = 16 =23 Day = 17 
Swing = 20 Swing = 16 = 23 

Mid = 20 
Grave = 16 =23 

Grave = 16 Max. officers on duty/24 hr period . 
Max. officers on duty/24hr period - 73 * Non-common days =48 -

* Common days = 69 

*Common days are days in which work.day rot~tions overlap and ttuee out offour squads are working the same day 
Numbers do not reflect sergeants aQd lieutenants 



Shift Efficiency 

5-8 Hour Shifts 
Work Hrs. per officer/per year = 2080 hrs. 

Non Patrol duties = 23 days (Avg. time spent training etc.) 

x 8 hrs. (SL) 

= 184 hrs. 

Benefit Time off = 34.45 days (FY 12/13 leave use from finance dept.) 

x 8 hrs. (SL) 

= 275.57 non work hrs. 

Total Non-work Hrs. = 184 + 275.57 = 459.57 hrs. 

2080 work hrs. per officer/per year 

- 459.57 non-work hrs. year 

= 1620.43 work hrs. per officer 

1620.43 work hrs. per officer 
x 92 patrol officers 

= 149,079.29 total work hrs. (patrol) 

"-' --· 

4-10 Hour Shifts 
Work Hrs. per officer/per year = 2080 hrs. 

Non Patrol Time = 23 days (Avg. time spent training etc.) 

x 10 hrs. (SL) 

= 230 hrs. 

Benefit Time off= 24.75 days (FY 10/11 leave use from finance dept.) 

x 10 hrs. (SL) 

= 247.53 non work hrs. 

Total Non-work Hrs. = 230 + 247.53 = 477.53 hrs. 

2080 work hrs. year 

- 477.53 non work hrs. year 

= 1602.47 work hrs. per officer 

1602.47 work hrs. per officer 
x 92 patrol officers 

= 147,427,63 total work hrs. (patrol) 
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Equivalence to Officer Time 

Total work hours on 8's- Total work hours on 10's =difference in work hours 

149,079.29 hrs.- 147,427.63 hrs. = 1651.66 hrs. 

Difference in work hours I work hours per officer per year = Time equivalence 
to officer increase 

1651.66 hrs. (difference in total work hrs.) /1620.43 hrs. (8-hr shift schedule)= 
1 . 02 officers 

Time equivalence to officer increase = 1.02 officers per year 



Overtime & Leave 
Fiscal Year Comparison 

2010/2011 vs. 2011/2012 vs. 2012/2013 

Data obtained from city finance department 

- ~ 
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«]llq ©if ~~ltPa\ ~9 M®w J&ill®Doo 

DATE: 

TO: 

FROM: 

memo 
October 8, 20 I 3 

The Finance Committees 

Robert Rodarte, Purchasing Director ~t--'/ 
Judith Amer, Assistant City Attorney 

SUBJECT: Amendments to Section 29 of the Purchasing Manual to delete requirement for City 
Council approval for increases in compensation that are more than I 0% of the 
original contract amount and other non-substantive changes to Section 29.9 

ISSUE & BACKGROUND 

On October 7, 2013, the Public Works Committee approved, with some clarification points 
recommended and made, the above referenced Amendment to Section 29 of the Purchasing Manual. 

Currently the Purchasing Manual, Section 29 requires City Council approval of contract modifications 
that increase the compensation over I 0% of the original contract even if the contract modification is an 
amount less than $50,000. For example, an $11,000 amendment of a $100,000 contract, under the 
current Purchasing Manual, would need to go to City Council for approval because it exceeds 10% of 
the original contract amount even though the City Manager can approve contracts under $50,000. 
These Amendments would correct that situation and only require City Council approval when the 
cumulative amendments exceed $50,000 and allow the City Manager to approve cumulative increases 
in compensation under $50,000 in all cases even if it exceeds 10% ofthe original contract. 

RECOMMENDED ACTION: 

Approve the Amendment to avoid situations where cumulative increases in compensation of all prior 
amendments which total under $50,000 would only be required to have City Manager approval and 
avoid situations where the 10% rule caused an under $50,000 amendment to go to committees and 
Council for approval. 

2 



I 29. Contract Modification/Amendment. 

Mod~;,of terms and conditions and contract renewal may be allowed 
with a written tRe agreement of both parties. 

<FJmioiJowtng;;is£a·:!lst~ot(Wilat is;~~ft;,Jn the term "contract modification/amendmenr 
and is covered by this Section 29 .. 

,, 
" All~ moctifi~ must be accomplished by ........... A.n.-. .. t of the contract in writing, ',' 

signed by all the parties. 

1 All Gs;ontracl amendments/modifications-sAd eontfaet r=enaa:als 
require·euv Attomfw. 'GitY €18£1f:SOd'€M~lP!rettorapprovaJ.@IU&; de@$rtdimit>nthet 

rules set forth below. appropriate convnittee(s) and City Council approval or 
City Manager. if~itber::tRe seepe:()f'J'S)F~th,eJilliJ$p~~n is.amertd~ 

The contract amendment must include references to the provisions to be modified, and 
must contain the entire provision as modified. 

•· 

e .. . .~nii~ntpfS!;opeO(Work. 
;;:-Asstated above. ~-Change in the scope of the work may require a ~---{iOiriiatted::Nobulletsornumiierlno 
con:t~tive ~Mtaled biq .9' proposal, if its\i®nmtiallf aEMates JrQOO' the Originat .moetruve 
seat~;J;ld~f!f§QtiesHQtP@®$1. based on the determination of the Purchasing Director. 
It iS realiZed that what Constitutes a change in the scope of the work is a judgement call. 
There is no maximum contract amendment level however, the intent of the City to 
encourage competitive procurement should always be a significant factor. In seme 
lA&tat:l,~~ a -~at }~me·~·e ~~~·t s~e . s~I:IFG$ El~ efflij~FI9t: 
~~f:~-~ ,Wf.ltlE!WJ QelerffliqiiJtJ~ .~ ~· ·P'~iJI)g·.~~· Bids, requests for 
proposals and 'conti'acts should be carefully planned, reviewed and executed to cover the 
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anticipated scope of the project. If the amendment is verging on a change in the scope of 
the work, the Purchasing Director should be contacted by the using department. 

During the term of the contract .. ~ny modification/amendment/change order In the soope 
ef 'NeFk that results in additional compensation over a cumulative total of all prior 
amendments of $50,000, shall :-requires-appropriate committee(s) and City Council, the 
m~~-lDilit~t~MD~tflle~m~r-~~'an«lffim6TlfiElW4i,approval. 

-- - - ·--. .. . .· "' : . , ' ·~·"""'· -... - .. :;;;.;;.;~·· . ~ -;::· .. , --~:. · .. "" ·_;."': "'"'""' . ·,-. ··.. -- . . .. 

Formatlled; Font: Arial, BOld; CaldenSed by 
0.15pt 

' > l'onnltbid: List Pa1'11!181lh; Outh numbered 
+ '--1: 3 + Numbering Style: 1, 2, J, .,. + 
Start at: 1 + Alignment Left + Aligned at: o• 

\ + Tab alb!r: 1" + Indent at:. 1" 
JIOI' . .. . . . . 

I' tl~\ . Formatlled; Font: Arlal, BOld, Coodensed by 
~~~~M_o.tspt ··- . ·····- ........ . . . . .. . ........... . 
,::l:tt;~~J~t:Left: O",Firsth!: o• 
1$ ,l'oluii~f!l!it:~!,~by Cl.lspt, 
't ~ f01iuatteit font: -Mii, Condensed by G.lS lit' 
~· . ~ ~ Arlal, oiillfeiisecfb'f us¢. 
f' FOnwatt.il: Font: Arlal, Condensed bV 0.15 pt 

. 'Formatlled; Font: Aria I, Condensed by 0.15 pt ' 

l'ol 11atted: Indelii i.eft: o•. Fist lila: o· 

• · - - -{ Formatted: Indent: left:. 0;', First line: 0" J 
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--b.--··· MadifiGatiOA-af...the-oompensatiafHWe~(}(Heqt:lires Committ~(s~ and 
City..~e>liewa · · ~the-oom~1.Q.%-Gf 
the-tGtaf.-GGAtf'aGt.~ires afi)fi)r~s}-andGity-GooAGil review-an&-approval, 
unless the total ammmt 

----~-amendment--remain-Ynder-$W.OOO-exGiudlng 
afi)plicable 

!Jrass receifi)ts ta)(. 
G. 

The FIR for the contract amendment shall indude the original amount of the contract, the
amount of the previous amendments, the amount of the proposed amendment and the 
new total contract amount. 

e. 

----- ·- d. lf-aOOhtracHor under$50,000 Is approved by• 
the-Gity..·Managef--a~ amended-briRging the GGAtraGt 
amount-t~-aveJC--$60,000. the--amendment- -requires -app!'opriate 
GOmmittee(S}-and-Gity-GooFIGi~r~ieWafldappraval, 

If a contract was executed for under $50,000 without formal requests for proposals, the
contract cannot be amended to bring the amount over $50,000 unless it is either an 
exempt procurement, an emergency procurement or there is significant justification for a 
sole source procurementGaA-Be-provided in accordance with this Purchasing Manual. The 
Purchasing Director should be contacted by 1he using department for detllrmlnation. 

~~~~~~::~::-:=~~: ~- ··. [c~~a?.d~~Pt] 
However. the City Attorney's Office shall not approve any contract '' · · :===~:"~=~steps: 
modification/amendment/change orders that would renew or extend the term of a ''.' · Notat -o.5"+ O"+ 0.5"+ 1"+ 1.5" 

professional service contract beyond four (4) years including all term extensions and '·,·_·[ by'~ptd: Font: Mal, unc!erl;;:·~--~ 
term renewals as provided in Section 13-1-158 NMSA 1978 and shall not approv§ 
contract madification/amendmentlchange Orders tt:l'at would renew or extend · f~-i:OOt:~Ariai;~ti"iu5pt'j 
construction and desjgn build contracts beyond eight (8} years including all term ·J~ Font: cw)Arlal -.· --- -nl 
e1rtensions and term renewals. Subject to the four (4) year limit on professional services t1~~-FF.ontont:=··: .• ;t:!1 

.• • •. ~. _ bvby .. 0
0
. ·. 11~5-.pt~J contracts and eight (8) year limit on construction and design build contracts, as,lcmg aslf -- "'"' ....,....,,_. .) 

the scope of work andi...Qt ~~~~ 99 -~~ -~~ge _;-the-a ternextension or renewal f fonMtted: Font: A~~ c;;;;;;;;;rbvo iS pt i 
amendment requires only the approval of the City Attorney, Finance Director. City Clerk (. . = .. ~=--· ···--·~----· .... :.; 
and the City Manager. Fonutted: Font: Aria~ Condensed bv 0

·
15 pt J 
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~ 
ACTION SHEET 

ITEM FROM THE 
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING 

OF 
MONDAY, OCTOBER 7, 2013 

ITEM 15 

REQUEST FOR APPROVAL OF PROPOSED CHANGES TO PROCUREMENT MANUAL SECTION 29, 
CONTRACT MODIFICATIONS/AMENDMENTS/CHANGE ORDERS (ROBERT RODARTE/JUDIE AMER) 

PUBLIC WORKS COMMITTEE ACTION: Approved with changes 

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP: 

VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON WURZBURGER 

COUNCILOR CALVERT X 

COUNCILOR IVES X 

COUNCILOR RIVERA Not present at 

this time 

COUNCILOR TRUJILLO X 
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IRI~~ rn\l!P ~tmiY1\4Gll ~ lk\.17/S\~ TI.\Iifta\~rrorro 
~n.I,Y)cl! ~JJ.. ~~U9<9Jl m l.9~ .:11~\&w\'!t J1\YJ.L\g;~~~ 

me···m· a· ' .. ·..• . . . . . . . ·. . •.• . .·· 

. . 

DATE: October I, 2013 

TO: The Public Works and Finance Committees 

FROM: Robert Rodarte, Purchasing Director 
Judith Amer, Assistant City Attorney 

SUBJECI': Amendments to Section 29 of the Purchasing Manual to delete requirement for City 
Council approval for increases in compensation that are more than I 0% of the 
original contract amount and other non-substantive changes to Section 29.9 

ISSUE & BACKGROUND 

Currently the Purchasing Manual, Section 29 requires City Council approval of contract modifications 
that increase the compensation over 1 0% of the original contract even if the contract modification is an 
amount less than $50,000. For example, an $11,000 amendment of a $100,000 contract, under the 
current Purchasing Manual, would need to go to City Council for approval because it exceeds I 0% of 
the original contract amount even though the City Manager can approve contracts under $50,000. 
These Amendments would correct that situation and only require City Council approval when the 
cumulative amendments exceed $50,000 and allow the City Manager to approve cumulative increases 
in compensation under $50,000 in all cases even ifit exceeds IO% of the original contract. 

RECOMMENDED ACfiON: 

Approve the Amendment to avoid situations where cumulative increases in compensation under 
$50,000 require City Council approval and allow the City Manager to approve cumulative increases in 
compensation under $50,000. 

) 

) 
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gt Cotatract Modification~~. 

Moc:lillcatlanljmendment of terms and conditions and contract renewal may be allowed 
with a written· tAe agreement of bolh parties. 

T!Jft ~-~,a·ljst Rf$i§ md.£tltfbi!,tetpl :'ci!J·f#t~m'?nl§lbwndhlent" 
" • u · '"arid is covereabv·this Section 29. · . . ' . · . . . 

•. .f~-~-o;...sedll¥ G.15pt) 

(~ fOnt: M.~ canctensec1 II¥ o:t5~J . . I ~ List Paragraph, Numbered+ I l-': 1 + Numberiii!J Style: a, b, c, .. + Start 
" at: 1 + Alignment: Left + Aligned at: 0.25" + 
" Indent at: 0.5" 

~~·. '·:t~....u.t: F;;t'Ari;i~by o.zs~J 
~~:.so=.:;··: ... ~~1w~.~·+·~·~1.:Left: 0", l 

' ,,,. . I.IJlROI• + ' 

~--~·::·.~ =.i!J~~.:~~~t I 
.. ·i' · ·ae:·o.S",. · · · · · 

• ,,,·~11 "·) .. ~4 ... ,....., •.• ,-,"""".:.-•." .,. ·····' •• /, 

·.'·I''~ ,Pannalted: Font: Aria~ ConclerR by 0.15 pt I 
All G~ontract modification~ must be accomplished by amendment of the contract In writing, •,. ''.·.~:( Pormattllll: Font h!;..c;;;--_. by us pi' 1 
signed by all the parties. •:.".'.(;~F;;M;,~t;'O:iS';;t~ 

:

1

Contract amendments1mbdifiptlp'ns-and <::ontract renewals ' ·~(;;;.u;.;r.-;t:-Ariar ' . . . .·. ~J 
require appropriate committee(s) and City Council approval or ·· '.1·;;;;.~~ .. ··-·· ·~·····- f 
·Qftv•~gr.aOM11,\fatas·detaited•btlu~ if either the scope of work or the-compensatioo "I:~ fOIItMal . . . . 'I 
· · · is amended. ::c~·r;;.;;~IIV·I).lS";t" .. ··y 

The contract amendment must include references to the provisions to be modified, and 
rnJSt contain the entire provision as modified. 

M4 .·· ModificationiA'nlf!t!dRl@OlOf Scope ofWOf'k, 

. (~ ~ (Dereult)Aria. . i 
1 f'ormatt~~~~: fOnt: <~> MiJi; ~ ,. 
! by 0.15.~.- . .. . " . . 

i for-- Font: (Default) Anal . ~'f!,-., .. , ... 

I l'cli nllllted: Font: (Default) Artitl 

29oM As stated above. A~ change In the scope of the work may require a ne~- 1 ::orm.Jt.>:ml: :;c.r;,.,,.,y,.,,._,__..,,.fJ 

competitive sealed bid or proposal,, if'i! §Wl\§tantii!l!y.ideyjf!te§ fr~.fi!Jbeprig!Qal ~Utive 
seil,l@'d'bid<m:~sf,'forp!gQ!?sat. t)ased on th8 det8iininatton'Cirth8 Purchasing arrector. 
It Is realized that what constitutes a change In the scope of the work Is a judgement call. 
There is no maximum contract amendment level however, the intent of the City to 
encourage competitive procurement should always be a significant factor. ~ 
in~_,~giendmept··rrrcw"·~·oon&idated-~m<» -o:r---em~ 
proctirement-at-.. the--wrltteiHJetefmination·-Of_:ihe- PurGha'siAif•.Qti~tGJ',-Bids, requests for 
proposals and contracts should be carefully planned, reviewed and executed to cover the 
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anticipated scope of the project If the amendment is verging on a change In the scope of 
the work, the Purchasing Director should be contacted by the using department. 

a1X11rova1 by the using daoartniAnt dii'Ar.Mr 

Attorney's Office and the City Manager. 

During the term of t_he contract .. ~ny;~~~~bllchange order in the soope 
of-WGFk that results m additional compensation over a cumulative amount of $50,000. shall 
requites-appropriate commlttee(s) and City Council approval. 

29.9.2 Modffieation of Compensation-: 
----------- a-. -Modification at the- compensatiofHip-to-$5{}.0QO-or --1 0"/.,.Gf I he- total contract·
pt~w~~-"(e~l(liresreiikW;-~n~-~ tifJ-~tJ,SiOO~~?Iil;9fJjpr, 
the F:in;:~rce-Qepafttflent--tRre£tGfand-theGityManageF-. 

I~ f'onnllltled: Indent: Left: o-, First nne: O", 
. ~~~at 1.25" 
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b. MOOiticalian of the compensation over $50.0'(;}0 t81:iUII'es Gommlltee(s; and 
C!ly Ga~ne:.1.t revrew .and approval Contract mochhcahon&of lhe·~mpensallon over l 0% of 
1~ totai-'CQ~C\Gt:.rettu•re's a11propnate commttteef s) and C•l'f·GDllnc~ rev1ew i:illd nppmval. 
~ssthetotaha~ 

of lhe ~:mwact and <:mlendrnent remain l.lflOer $50.000 eKcluthng 

G. 

The FIR for the contract amendment shaU include the original amount of the contract, the
amount of the previous amendments, the amount of the proposed amendment and the 
new total contract amount 

e. 

d.--lf a contraeWor undef--$-50,000---is- approve4 by· 
I he ;,;,ly Manager <Ul<i subsequently amended· bnng1ng the oontlact 
<Ullffilflt to ovf?f· l50 000. the amew:lmenl reqwres appropnate 
comnul!ea(sl.'ind Gtty Go.unol rev1ew and appmval 

If a contract was exearted for under $50,000 without formal requests for proposals, the
conlract cannot be amended to bring the amount over $50,000 unleu significant 
justification for a sole s0urce can be provided•~~f!?.rdanffL~!!!.J.Illlsjlurd1asulo. ManuoJ. 
The Purchasing Director should be contacted by the using department for determination . 

• 29.10 Modification of Term. ,Unless the contract provides otherwise. or.4f m 
accordance. 
,:Ntlh a Jo•nt Powen; Agr~en1ent. any contract may be amended to extend the term. 
tl~'ll.eY~L tiJ!':--G!Y.~-~tto..r:nen .. Qfrlc~. s)!a)l _not . .Cl.PP!!~~L .9!.lY,_r:pnlraft 
mpJ:i.tfi.~hp_n(an_l_P,!!9mem/<;!)~J1ge _ or!f~r§_Jf)al .~.ElJd.d .mn~_\v or t1lf.t~.i:!fUhl't .. te.r}_l.l_ of a 
e,!:~.§~t.9..ML~*!''!!Ce __ _<:g_nlf!lf.U~~~.m•!Ltow. r.;!~,r.s ).':!ftt!c.ltD9 ~-tl_l_ l_ £: R~1 e.x tens•Qn.s_ a!ld 
T!illM . .Le..Q'$:~VC!!S. <1~ provtd~_•n. ::i..e.C.!tO.t.l .J:u.~ 1 ~8-~M§A 1 ~l./.8 .. and sJl~f!..!!Q.L.!1IDl"2~e 
col1t@f.t........!J.l}tch1j£~li_o.n/an~ndnlttr}!~fh3f19~ _ 9J:de~ •. -Jhat would r e.n.e•.'{__ ..... 9.L}~l!~11.<! 
c~~ru,<;\lo.:D •. SJ..t<;f._®_§Jgn .~UJ!~I contracts. ogyoll<l .s .Y.e!J!'§J!lfll!Ql.rill. al! IJ~.RM e)lte!).~tQfl~-~!!9 
rERM Jenewats As. long <1slf the scope of work and compensation dot:;_s not change_.· the 
an TERM .. e~tellmP!l..PLr.e_n,~wal_amendment requires only the approval of the City 
Attomey~£!s'!].f!fillr.~~!.QLCJJY qf!rk and the City Manager. 

Ponnllhdl Indent: Hinging: 0.25", Tab 
SlOpS: Not at 0" + 0.5'' + 1" + 1.25" + 1.5" 

:. I'Wmlltlild: Font: Aria~ Condensed bv 0.15 pt 

I. Farlllllltedl Left, Indent: Left: o·, Ftrst ane: 
o·. HyJlhenale, Don't ad)JSt space~ 

I 
latin and Asian text. Don't adjust space 
~Asian text and numbers, lab stopS: 

i Not at -o.S" + o- • o.s• + t• + t.5" 

• · l POI'IIIIIIted: Font: Arlal, Underlile, Condensed ! 
. ' by 0.15 pt ; 

• l l'onMital: Font: Arlll, Condensed bv 0.15 pt 

· ~ ~ Font: (Delault) Arial 

I r-tllld; font: Arlal, Condensed IJV 0.15 pl 

~ Font: Arlal, Condensed by 0.15 pt 
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iltpartmtnt nf Justitt 
Office of Justice Programs 

FOR IMMEDIATE RELEASE 
January 26, 2012 

Office of Justice Programs (OJP) 
(202) 307-0703 
www.ojp.gov 

USDOJ STUDIES OFFICER WELLNESS AND WORK SHIFTS 

Shift length most beneficial to officers may also offer cost savings 

WASHINGTON- The Department of Justice's Office of Justice Programs (OJP) today 
announced findings from two studies examining law enforcement officer wellness. Funded 
through OJP's National Institute of Justice, the studies look at sleep disorders among law 
enforcement officers and the impact of shift length on officer wellness. 

The Sh!ft Length Experiment: What We Know About 8-, I 0-, and I2- Hour Shifts in Policing 
found that 1 0-hour shifts offered numerous benefits over the traditionally used 8-hour shifts: 
officers get more sleep, work less overtime, and report a significantly higher quality of work 
life. This report is released concurrently with a related study, Sleep Disorders, Health, and 
Safety in Police Officers, which shows that sleep disorders, typically associated with poor 
health, performance, and safety outcomes, are prevalent among police officers. 

Summary of Findings: 

In The Shift Length Experiment: What We Know About 8-, I 0-, and I2- Hour Shifts in 
Policing, researchers at the Police Foundation studied officers from two departments from 
different regions of the country and with different demographic composition: Detroit, 
Michigan and Arlington, Texas. The researchers found that officers working 10-hour shifts 
got more sleep than officers who worked the traditionally used 8-hour shifts. The 1 0-hour 
shift offered several benefits not associated with 8-hour shifts, while 12-hour shifts had some 
disadvantages. 

Notably, officers working the 10-hour shift worked the least overtime of the three shift 
schedules. These reduced levels of overtime suggest the possibility of cost savings for 
agencies that use compressed schedules. 

Additional study findings supporting 1 0-hour shifts include: 

• Officers working 12-hour shifts reported greater levels of sleepiness and lower levels 
of alertness than those assigned to 8-hour shifts. 

• Officers working 10-hour shifts reported significantly higher quality of work life than 
those on 8-hour shifts. No quality of work benefits came from the 12-hour shifts. 

• There is no significant difference on actual work performance among the three shift 
lengths. 

The full report is available at www.policefoundation.org/shiftexperiment/. 



In Sleep Disorders, Health, and Safety in Police Officers, researchers at the Brigham and 
Women's Hospital gathered data on sleep disorders, health, and performance from nearly 
5000 police officers in North America over a period of two years. The study showed that 
about 40 percent of police officers screened positive for sleep disorders- at least double the 
estimated 15 to 20 percent rate of sleep disorders seen in the general population. If untreated, 
sleep disorders can have adverse health and safety affects, which could ultimately pose a risk 
to the public. 

The most common sleep disorder- likely to affect 33 percent of officers screened - was 
obstructive sleep apnea (OSA), a condition where the airway becomes narrowed or blocked 
during sleep. Excessive sleepiness affected 28.5 percent and moderate to severe insomnia 
affected 6.5 percent of officers surveyed. Overall, police officers who were identified as 
having a sleep disorder were also more likely to have physical and mental health conditions. 

During a two-year follow-up, officers with sleep disorders had a higher risk of falling asleep 
while driving, committing an error or safety violation attributable to fatigue, and experiencing 
uncontrolled anger towards a suspect. These officers were also more likely to report a serious 
administrative error and had a higher rate of absenteeism. 

An article on these findings published in the Journal of the American Medical Association is 
available at http:/ /jama.ama-assn.org/content/306/23/2567 .full.pdf. 

### 

The Office of Justice Programs, headed by Assistant Attorney General Laurie 0. Robinson, 
provides federal leadership in developing the nation's capacity to prevent and control crime, 
administer justice and assist victims. OJP has six components: the Bureau of Justice Assistance, 
the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex Offender 
Sentencing, Monitoring, Apprehending, Registering and Tracking. More information about OJP 
can be found at www.ojp.gov. 



Top News, Latest headlines, World News & U.S News- Upi.com Page 1 of 1 

1 0-hour shift may be best for police 
Published: Jan. 29, 2012 at 12:02 AM 

WASHINGTON, Jan. 28 (UPI) --

WASHINGTON, Jan. 28 (UPI) --Two U.S. studies found 10-hour shifts may result in fewer police officers suffering 
from sleep disorders than those working 8-hour shifts, researchers said. 

The U.S. Justice Department's Office of Justice Programs said the two studies looked at sleep disorders among 
law enforcement officers and the impact of shift length on officer well ness. 

In one study, researchers at the Police Foundation studied officers with different demographic composition in 
Detroit and Arlington, Texas. 

The researchers found that officers working 1 0-hour shifts got more sleep and had more benefits than those who 
worked the traditional 8-hour shifts. Twelve-hour shifts had some disadvantages, they found. 

Officers working the 1 0-hour shift worked the least overtime of the three schedules, suggesting the 1 0-hour shifts 
might have cost savings. 

Police officers who worked 12-hour shifts reported greater levels of sleepiness and lower levels of alertness than 
those assigned to 8-hour shifts, while officers working 1 0-hour shifts reported significantly higher quality of work 
life than those on 8-hour shifts. No quality of work benefits came from the 12-hour shifts. 

There is no significant difference on actual work performance among the three shift lengths, the researchers said. 

In a second study, researchers at the Brigham and Women's Hospital in Boston tracked nearly 5,000 police 
officers in North America for two years. The study found 40 percent screened positive for sleep disorders -- at 
least double the estimated 15 percent to 20 percent seen in the general population. 

The findings were published in the Journal of the American Medical Association. 

© 2012 United Press International, Inc. All Rights Reserved. 
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An Experimental Study of Compressed Work Schedules in Policing: Advantages and 
Disadvantages of Various Shift Lengths 

K. L. Amendola, D. Weisburd, E. Hamilton, G. Jones & M. Slipka 
Journal of Experimental Criminology, Volume 7, Issue 4, pp 407-422 

www.policefoundation.org/shiftexperiment/ 

BACKGROUND 

Compressed work week (CWW) schedules are defined as shifts where the work day is extended 
longer than the normal 8 hour shift; however the numbers of days in the work week are reduced. 
Research in other professions has resulted in mixed fmdings related to the extent to which 
CWWs impact performance and other outcomes. Past research has shown that when relying on 
objective measures, performance may not be impacted by shift length. However, subjective 
evaluations for employees regarding CWWs tend to be more positive. While studies in policing 
have generally shown that officers are more pleased with CWWs, there are some indications of 
increases in fatigue and stress for longer (12-hour, but not 10-hour) shifts. Since policing is a 
"high risk" work environment that directly affects the lives of those in their community it is 
important to evaluate the effects ofCWWs on officers. This study examines the impact of three 
shifts (8-hr, 1 0-hr, and 12-hr) on performance, health, safety, quality of life, sleep, fatigue, 
alertness, off-duty employment and overtime. 

METHODS 

This study, conducted between 2007 and 2009 is the first known, comprehensive randomized 
experiment on CWWs in police organizations. Only agencies who had not adopted compressed 
schedules were asked to participate to avoid any confounding factors with agencies in the 
process of change and those that already implemented compressed shift schedules. The 
researchers studied two U.S. police departments for a period of 6 months. In order to adjust for 
site and shift variability, they used a randomized block design in which they blocked for two 
controls: the site of police department and the time of day the shifts were scheduled. 
Researchers went around to all precincts and recruited officers to volunteer and then randomly 
assigned officers to different shifts (preference and seniority were not factors here). Scientists 
used the "assessment center approach" for administering perfon.ilance measures. Data collected 
for the study included agency provided information (e.g. self-initiated activity data), various 
work simulations to assess performance: in fitness, driving, shooting and reaction times; 
behavioral assessment instruments as well as self report instruments. The measures were then 
organized in our five constructs: work performance and safety, health and stress, quality of life, 
sleep/fatigue/alertness and sleep disorders, and finally overtime and off duty employment. 

FINDINGS 

The analysis revealed no significant differences across shifts for work performance and safety, 
health, quality of personal life, sleep quality, sleep disorders, and fatigue when comparing 8-, 10-
and 12-hour shifts. However there were significant findings with regard to quality of work life, 
alertness, sleepiness, and overtime. Quality of work life was lowe::.t in 8 hour shift workers and 
highest with those working 10 hour shifts. Also in tenns of sleep, the officers on the 1 0 hour shift 
obtained the most sleep as compared to officers on both 8 hour and 12 hour shifts. With regard to 



sleepiness, officers on 12 hour shifts reported higher levels than those on 8 hour shifts. Finally 
there was a significant finding that the alertness of 12 hour shift officers was lower than that of 8 
hour shift officers but did not significantly differ from officers working a 10 hour shift. For 
overtime, officers on 8-hour shifts worked at least three times as many overtime hours as those 
on 12 hour shifts, and five times as many as those on 10 hour shifts. . 

POLICY IMPLICATIONS 

This study indicates that compressed work week schedules do not negatively affect routine 
performance or health of police practitioners. tJowever, the study also indicates disadvantages of 
standardized 8 hour days/5 days a week schedules in comparison to CWW shifts. The fmdings 
suggest that a 10 hour shift is optimal for police officers' quality oflife, sleep and overtime. Ten 
hour shifts allow the officer to have a higher quality of work life, greater amounts of sleep and 
finally less overtime. Perhaps the last finding is the most significant in terms of police 
departments implementing compressed work week schedules. In a time of budget cuts and cost 
analysis of each department, the potential savings for agencies by cutting overtime could be 
substantial by converting to CWW schedule. As organizations strive to become more effective 
and efficient, this experiment provides scientific data supporting the movement towards 10 hour 
shift schedules; therefore allowing them to maximize quality of work life among their personnel, 
as well as that of the public they serve. 



Police Officer Stress and Sleep Deprivation 

Subject Matter Expert Interview with Dr. John Violanti 

By 

Jason Shea, M.S., MPTC Statewide Health and Well ness Coordinator 

As one of the leading researchers in the field of Law Enforcement Health, Dr. John Violanti's 

name can be found in the author section of some of the most important studies conducted in this field. 

Topics ranging from endothelial function and sleep deprivation to post traumatic stress and mortality 

rates, Dr. Violanti is a true pioneer in study of officer health and wellness. Currently serving as a 

research professor in the Department of Social and Preventive Medicine at the State University of New 

York Buffalo, he draws upon his 23 years of experience as a New York State Police trooper to provide a 

practical approach to his prospective research projects. A national lecturer, he has been asked to speak 

at esteemed venues including the FBI Academy at Quantico, Virginia and various symposiums on Law 

Enforcement health. 

Along with his significant research, Dr. Violanti has also written and edited several books on 

stress and trauma in the police profession, including Police Trauma: Psychological Aftermath of Civilian 

Combat, Posttraumatic Stress Intervention: Challenge, Issues, and Perspectives, and Copicide: Concepts, 

Cases and Controversies of Suicide by Cop. Dr. Violanti's body of work speaks for itself. The MPTC is 

proud to have the opportunity to share his expert insight with the Law Enforcement community around 

globe. 

Dr. Violanti, your research on mortality rates in police officers back in 1996 found that the average 

lifespan of a police officer is 66 years. Have you seen any changes in this as of 2012? 

Previous research has suggested that police officers are dying sooner than their same age civilian 

counterparts. For example, police officers at the age of 50 are dying sooner than their 50 year old 

civilian counterparts. 

What do you feel are the top 5 factors associated with the declining health of law enforcement 

professionals? 

• Stress 

• Lack of physical fitness 



• Diet 

• Shift work 

• Difficulty transitioning from work to personal life 

You have done quite a bit of research on how stress affects the overall health of police officers. Can 

you provide us with some of your findings? 

Stress can lead to a disruption in the HPA axis. The HPA axis is the hypothalamic-pituitary-adrenal axis, is 

one of the major bodily systems generally responsible for responding to stress. We are also presently 

looking into whether or not PTSD (post-traumatic stress disorder) alters heart rate variability, with a 

decrease in the ability to vary heart rate. Here, the parasympathetic nervous system is not allowed to 

counteract the effects of the sympathetic nervous system. With stress, we have also seen a 

disregulation in daily cortisol patterns. This may leave the police officer more vulnerable to disease. 

Excessive cortisol secretion which does not return to a normal level can also lead to a state of 

hypervigilance. 

In your research, have you seen other health problems associated or caused by chronically elevated or 

altered cortisol patterns? 

We have found a decrease in the flexibility of the brachial artery in police officers with elevated stress 

levels. In fact there is a 2X greater risk of impaired brachial artery flow in police officers with higher PTSD 

symptoms. We have also found a thickening of the Carotid artery. These are both major risk factors of 

plaque build-up, cardiovascular disease and stroke. 

Have you found any other physiological symptoms associated with PTSD? 

Stress that originated from police organizational pressure and lack of support at work are two of the 

major risk factors associated with the symptoms of PTSD. 

PTSD is both a physiological and psychological disorder. PTSD can cause destruction of the cells in the 

hippocampus area of the brain. There is a decreased blood flow to parts of the brain leading to the 

inability to extinguish bad memories of the traumatic event. 

There have been numerous studies on shift work, sleep deprivation, and related health decline. Can 

you share what you have found in your research? 

Shift work and sleep deprivation individuals have been associated with 4X greater risk of metabolic 

syndrome. This combined with elevated stress levels associated with police work can lead to 

inflammation in arteries, which in turn can lead to cardiovascular disease. 

There is a negative hormonal cascade associated with shift work and sleep deprivation. Individuals who 

work night shifts have a diminished cortisol response. The disruption in eating patterns associated with 

shift work can also be a lifestyle risk factor which increases the risk of metabolic syndrome. We also 

found a 4-fold increase in injury rate for night shift workers. Not only is the risk for cardiovascular 

disease greater in night shift workers, but the risk of getting seriously injured is also magnified. 



Do you have any recommendations on how a police officer working the night shift may curb the 

potential for these serious health risks? 

• National Institute of Justice recommends 10 hour fixed shifts are best 

• Limit second jobs and allow time for physical and mental recovery 

• Controlled napping during shifts 

• Eat a high protein meal just prior to shift. This energizes hormonal systems. 

• Exercise prior to shift. This also energizes hormonal systems. 

• Get quality sleep prior to shift. 

• Departments need to change the culture and educate on proper sleeping habits. 

What do you feel are some of causes of the declining health over a police officer's career? 

When a police cadet graduates an academy they are typically idealistic young officers who are also fit. 

They are then exposed to police culture and the associated stresses. As one's career progresses there is 

a general drop in physical and mental fitness. At older age categories there may be complete or near 

complete cessation of physical fitness, leading to the prevalence of obesity and metabolic risk factors 

among officers. 

If you were a Wellness coordinator, what would you do to increase the overall health of the Law 

Enforcement community? 

Many departments have adopted wellness programs. Some have succeeded, while others have not. 

Education of both the individual and department as a whole is critical. Creating a healthy culture can 

have profoundly positive effects across a department. Educating officers on the importance of sleep, 

diet, stress management, physical fitness, and social network/relationships should be a priority in any 

well ness program. Let officers know that it is OK to be human. 

You mentioned physical fitness. Do you have any recommendations regarding training? 

The best training advice I can give is to make sure the training is age appropriate and tailored toward the 

individual. This will help to ensure that officers will stay with a program. Physical fitness is a lifetime 

habit. 

Do you have any clinical pearls from your research that you could share with us? 

We are currently researching if vitamin D deficiency can lead to increased risk of cardiovascular risk 

factors. Other research has suggested that natural vitamin D from sunlight is superior to synthetic form. 

We are also going to conduct imaging of the eye to assess plaque build-up in the very thin vessels in the 

human eye. This can be a sign offuture cardiovascular disease. 

Dr. Violanti, thank you for both your time and insight. It has been an honor. 

It has been my pleasure. 
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Long a favorite of shift workers, the 1 0-hour shift has also frequently been the subject of 
management complaints about the difficulty of matching on-duty staffing to workload over 
the 24-hour day and seven-day week. A recent report from the Police Foundation titled The 
Shift Length Experiment (http://policefoundation.org/indexShiftExperiment.html) has 
added new empirical evidence to support the staff preferences, but the challenge remains to 
justify the schedule. We will answer that challenge here. 

In order to cover the 24-hour day with 8-hour shifts there must be at least three shifts per 
day starting eight hours apart. Given that workload varies continuously during the day, and 
given that with this plan the on-duty staffing can change no more than three times per day, 
then there must be periods of time when the staffing level is either above or below the 
demand. 

This is a simplified chart of a 24-hour period 

with three standard 8-hour shifts. Even though the staffing for each shift is optimized to 

match the demand, there are very few times when the staffing matches the demand. The 

day shift (0700-1500) is overstaffed at the beginning then significantly understaffed by the 

end. The evening shift (1500-2300) is seriously understaffed at the beginning, but then 

overstaffed later. The night shift (2300-0700), like the evening shift, is understaffed at the 

beginning, and then slightly overstaffed later on. 

For this demand profile the obvious resolution would be to add an overlapping, or "cover" 
shift during the busy periods. However, doing so would not only place more staff than 
necessary on duty during several hours of that overlap, it would take staff away from other 
hours when they are needed more. 

The 1 0-hour shift offers one resolution to this problem. Because there are at least 30 shift
hours scheduled per day (3 shifts * 10 hours) there are six hours per day that can be used 
for overlap(s) during busy times. The six hours of overlap do not have to be consecutive. 
For example, in the below chart the Day shift works from 0700-1700, the Evening shift 



works from 1400-2400, and the Night shift 
works from 2200-0800. This yields overlaps between 1400-1700 and 2200-2400 which are 
peak demand periods for this agency. On this chart, note how the total on-duty units closely 
follows the demand profile. This not only improves efficiency, it also improves officer safety. 

A further benefit of the 1 0-hour plan is that one shift does not end just as the next one 
begins. Followed strictly on an 8-hour plan there is the strong possibility that no units would 
be on the street, in their beats, and available to respond to calls that come in at shift 
change. Most 1 0-hour plans have at least a one-hour overlap as one shift ends and the next 
begins. This gives the officers.time to fuel their cars, return to the station and complete 
paperwork without incurring overtime and without leaving the beats unstaffed. For the 
oncoming shift, there is time for a briefing, preparing the vehicle, and driving to the beat, 
available for calls. 

The Hidden 7% Bonus 
Officers on a 1 0-hour plan work four shifts per week; those on an 8-hour plan work five. 
Typically, a police shift begins with a briefing or roll call consuming about 30 minutes before 
the officer is on the street and ready for calls. There is one hour of breaks during the shift, 
then the last 30 minutes are consumed by paperwork and other end-of-shift activities. All 
together two hours out of each shift is lost to active patrol work. For a four-day week, that is 
eight hours; for a five-day week it is ten. The net gain in patrol time is nearly seven percent. 
That may not sound like much, but consider if you have 100 patrol officers 
this is the equivalent of adding seven more at no cost. 

Happier and Healthier Cops 
According to the Shift Length Experiment* staff working four 1 0-hour shifts "averaged 
significantly more sleep and reported experiencing a better quality of work life than did their 
peers working 8-hour shifts. And officers working 12-hour shifts experienced greater levels 
of sleepiness (subjective measure of fatigue) and lower levels of alertness than 
those assigned to 8-hour shifts. Importantly, those on 8-hour shifts averaged significantly 
less sleep per 24-hour period and worked significantly more overtime hours than those on 
10- or 12-hour shifts" (abstract p. iv). 

Having at least a portion of the weekend off is one of the chief interests we find when we 
work with agencies across North America. For most agencies, Friday and Saturday nights 



are busy times for police work, so there is a built-in conflict. 1 0-hour, 4-day schedules tend 
to make it more likely that each officer will regularly have at least part of the weekend off. 

Most officers commute to work, and driving four times per week is naturally 20% less costly 
not only in travel expenses, but also in time. 

Overall, it appears that 1 0-hour shifts are beneficial to the officers, management and the 
community. The essential step in implementing and managing a 1 0-hour plan is the analysis 
and optimization. Corona Solutions' Ops Force Deploy provides schedule optimization to 
any agency that chooses to participate. 

*The Shift Length Experiment, Amendola, Karen L, Police Foundation, 2011. 
(www.policefoundation.org/shiftexperiment) 

About the author, Dale Harris: 
Prior to co-founding Corona Solutions, Dale worked in law enforcement for 22 years as a 
sworn officer then as a crime analyst. For most of his career he was responsible for 
operations analysis and scheduling for his department. 

This entry was posted in Industry news and tagged law enforcement software, operations 
analysis, operations management, Ops Force Deploy, patrol, resource allocation by Corona 
Solutions. Bookmark the permalink. 
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Brownsville police start 10-hour, 4-day work 
week 
By MADELINE BUCKLEY/The Brownsville Herald 1 Posted: Monday, February 20, 2012 

12:00 am 

The Brownsville police department has shifted its patrol division to a new work schedule that 

increases the hours in the workday but then gives the officers a three-day weekend - a move 

officials say cuts down on overtime costs and increases police presence on the street. 

In mid-January, the department switched from scheduling patrol officers to work eight hours a 

day, five days a week to 10 hours a day for four days of the week. 

Brownsville Police Commander James Paschall said the "four-ten" plan alters the schedule so that 

the shifts now overlap, allowing officers to usually leave for the day after their scheduled 1 0-hour 

shift. Before, when working in non-overlapping shifts, officers often put in overtime to tie up 

reports related to calls late in the shift. 

"This seems to work," Paschall said. 

In the first two weeks it was implemented, the schedule cut costs by 60 percent, he said. 

The change now schedules patrol officers in four shifts that overlap, rather than three shifts 

stacked back to back, which Paschall said increases the number of officers on the streets during 

the busiest hours for policing, much needed for the force which he said is stretched thin with 

budget constraints due to the struggling economy. 

"We just have to learn to manage the personnel we have," he said. "There is no way we can afford 

to hire more officers." 

With financial and health concerns in mind, a committee within the department began researching 

different schedules last year, visiting the police departments of Waco, Killeen, Victoria and other 

similarly-sized cities that implemented alternative schedules. 

Paschall said the department considered two alternatives: the four-ten plan that it eventually used 

and a schedule in which officers worked 12-hour days three to four days a week. 

Concerned with fatigue, Paschall said the committee ruled out the 12-hour day. 

"But officers were already putting in 10 hours with holdover calls so it's not much of a change," 

Paschall said. 

http :1 /www. brownsvi lleheral d. com/news/valley I article_ 23 e9c0 1 d-7 04a-5 fb l-ac 1 0-73 ab5... 1 0/15/2 0 13 
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Experts said while sleep and a lack of fatigue is crucial to officers' performance on the job, a 

switch from an eight-hour shift to a 10-hour shift likely wouldn't impact officers' health. Most 

officers interviewed said the extra weekend day allowed them to catch up on sleep and spend 

more time with family. 

Ben Brown, a criminal justice professor at the University of Texas at Brownsville, referenced a 

federally-funded study completed in January that indicates police forces are increasingly moving 

away from the traditional 8-hour shift in favor of 10 to 12-hour shifts. 

In 2009, 29 percent of departments sampled scheduled officers in 8-hour shifts, down from 40 

percent in 2005. 

The study, funded by the National Institute of Justice, examined the effect of shift length on police 

performance and health and found that different shifts did not significantly affect officers' health, 

safety and performance. 

However, the study did conclude that officers working the 1 0-hour shifts reported higher quality 

of life than those working eight or 12-hour shifts. 

Dr. Lorenzo Pelly, a local doctor of internal medicine who studies sleep disorders, said 

professionals who work jobs that require periodically alternating day and night shifts are at high 

risk for sleep disorders, but said a change between an eight, 10 or 12-hour shift likely wouldn't 

make a difference in someone's sleep cycle. 

"It might be an adaptation," Pelly said. "While they adapt it is recommended that they take a 20-

minute nap before working a night shift." 

In the beginning, Paschall said the department met resistance from officers about the change, most 

citing a concern about the longer workday. He said some also grew accustomed to receiving 

overtime pay, which has lessened. 

The change was made in the patrol division, which is comprised of 120 officers and supervisors, 

though Paschall said the department is looking into implementing the new schedule in other 

divisions. 

Brownsville police Sgt. Orlando Chavez said his new schedule allows him to spend an extra day 

off each week with his family, though he said it took time for the officers to adjust to the longer 

day. 

"My wife stays at home," Chavez said. "So for me personally a whole day off is good." 

Officer Cecilia Casanova said once she adjusted to the longer day, she grew to love the three-day 

weekends as they allowed her to come back to work for the week refreshed. 

"Actually, the three days are awesome," she said. 

http://www.brownsvilleherald.com/news/valley/article _ 23e9c0 1 d-704a-5fb l-ac 1 0-73ab5... 10/15/2013 
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Officer Raul Cazares said the most difficult part of transition to the new schedule was getting used 

to the possibility of working an extra graveyard shift. Under the previous schedule, he said, 

officers could be scheduled every six weeks for one of three shifts, and two were mostly during 

daylight hours. Now with four potential shifts, two span throughout the night, he said. 

Yet he said the longer weekend helps him stay alert. 

Lt. Juan Hernandez said the new schedule offers added officers during busy hours, though 

sometimes leaves the patrol division stretched thin at certain hours. 

"I like it. It's giving us added manpower during peak hours," he said. 

http://www.brownsvilleherald.com/news/valley/artic!e 23e9c01d-704a-5fb 1-ac1 0-73ab5... 10115/2013 
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Do Police Departments Save Money By Making Officers 
Work Longer? 
BY: Caroline Cournoyer I February 7, 2012 

Not eight, not 12, but ten-hour shifts are the best if police departments want to reduce their overtime 
expenses and improve their officers' quality of life, according to a recent study from the Police Foundation. 

The Shift Length Experiment: What We Know About 8-, 10-, and 12-Hour Shifts in Policing examines the 
impact of working hours on officers' performance, health, safety, quality of life and overtime. Researchers 
used the Detroit and Arlington, Texas, police departments as case studies. 

Since the recession hit, a growing number of police departments have moved to longer shifts (or 
compressed workweeks) to make up for smaller budgets and in some cases, smaller workforces. 

But the Police Foundation's study found that 12-hour shifts are actually the worst for officer's job 
performance and not the best for reining in overtime costs. According to the study, officers who work for half 
a day, three days a week are sleepier and less alert on the job than those who work eight or ten hours at a 
time. The report also shows that police officers with ten-hour shifts work the least amount of overtime -- five 
times less than those who work eight-hours. 

Cash-strapped law enforcement agencies have targeted overtime as a way to reduce overall costs in recent 
years- some with success, others not so much. 

Just last week, the Minneapolis Police Department, which has its patrols working ten-hour shifts, announced 
that it paid out its lowest amount of overtime in a decade. According to the Star Tribune, the MPD spent $2.8 
million on overtime in 2011 when it had set aside $5.3 million. The department may use some of the extra 
$2.5 million to rehire a dozen officers, Deputy Police Chief Scott Gerlicher told KSAX-TV. MPD 
investigations and support staff work eight-hour shifts but are given the option to work ten, the department's 
public information officer, William Palmer, told Governing. 

But the 1 0-hour workday isn't a perfect solution for all departments. In Glendale, Ariz., officers work 1 0-hour 
days, yet the agency is already worried about exceeding its overtime budget just seven months into the 
fiscal year, reports the Arizona Republic. That's because some cases -- like the disappearance of a local 
toddler and the shooting of an officer-- required extra manpower and showcase the unpredictable nature of 
policing. 

This article was printed from: http://www.governing.com/blogs/view/do-police-departments
save-money-by-making-officers-work-longer.html 

http://www.goveming.com/templates/gov_print_article?id=l38854384 10115/2013 
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The Answer: 
10-hour Shifts 

> By Ed Sanow I Editorial Director 

ome ol. us went lo it maay years ego. A few 
of us tried it decades ago. It worked almost 
everywhere it was tried. That was that. 

Asked and answered. Well, we now have statistical proof that 
we were right all along. If you have been reluctant to try 10-
hour shifts, the scientific evidence h·om a couple of rigorous 
case studies may persuade you to run a pilot program. 

According to some exhaustive research by Police Founda
tion, 10-hour shifts have many documented advantages 
over 8-hour shifts. The benefits of 10-hour shifts do 
not extend to 12-hour shifts. The 12-hour shifts 
may impose safety risks to the officers and 
the public. The 8-hour shifts may be more 
costly than departments realize. 

The 2.5-year study involved members 
of the police departments in Detroit, 
Mich. and Arlington, Texas. The en
tire 52-page report entitled, "The Shift 
Length Experiment ... what we know 
about 8-, 10- and 12-hour shifts in po
licing," is available from Police Founda
tion. (v-.'WW.policefoundation.org.) 

The case studies were a direct com
parison between five 8-hour-day work 
weeks; four 10-hour-day work weeks and three 
12-hour-day work weeks. The 10-hour shifts offer 
advantages - both to the officer and to the department -
without noted disadvantages. Those on 10-hour shifts worked 
the least amount of overtime of the three groups, a potential cost 
savings for budget plagued departments. 

While it may seem some of the advantages of the 10-hour 
shift would carry over to the 12-hour shift, that was not the case. 
For example, those on the 10-hour shifts had a higher reported 
quality of life than those on 8-hour shifts, but those on 12-hour 
shifts did not. 

ll1ose officers on 12-hour shifts had "significantly" lower lev
els of alertness at work. They were simply sleepier and more 
fatigued than those on 8-hour shifts. This was not the case for 
those on 10-hour shifts. This alertness-sleepy issue raises very 
serious officer safety issues. It also raises serious liability issues 
for the department for problems resulting from poor judgment 
or actions on the part of the fatigued officer. 

As for the cost to the department for overtime, those on 8-hour 
shifts worked an average of six hours overtime per two

week period. This compares to an average of one 
hour of overtime for those on 10-hour shifts 

and two hours for those on 12-hour shifts. 
Clearly, officer safety and depart

ment liability issues should push the 
work week away from 12-hour shifts, 
period. Reduced costs for depart
ments (overtime), and for officers 
(commute) are factors that push the 
work week toward 10-hour shifts. 
The 10-hour shift allows overlapping 

coverage to training and peak calls
for-service periods. Of course, the 10-

hour shifts also result in more days off 
for personal interests and family activities. 

Overall, the· 10-hour shifts result in both 
improved officer job satisfaction and morale. 

And that goes for officers of all ranks. Try it. If, after six 
months, for some reason it doesn't work for your department or 
division, change it back. 

Post your comments on this story by visiting 
www .lawandordermag.com 

"Surround yourself with the best people you can find, delegate authority, and don't interfere 
as long as the policy you've decided upon is being carried out."- Ronald Reagan 
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Attorney General Holder Speaks at the National Officer Safety and Wellness Group 
Meeting 

Washington, D.C.- Thursday, January 26,2012 

As prepared for delivery 

Thank you, Barney [Melekian], for your kind words- and, of course, for all that you and your 

colleagues have done- in the COPS Office, and in conjunction with the Bureau of Justice 

Assistance - to help lead this Working Group, and to bring us together this morning. 

I'd also like to thank Pew for hosting today's important session, and providing a forum for 

discussion on some of the most critical- and most urgent- challenges facing America's law 

enforcement community. This marks the third time that this extraordinary group ofleaders, 

researchers, front-line practitioners, and federal partners has come together to exchange insights, 

to share expertise, and to strengthen the essential work that has become not just our shared 

priority - but our common cause. 

I am honored to be included in this conversation once again, and privileged to join so many 

friends and colleagues in addressing - and advancing - the 16 priorities that ha:ve been identified 

for this Working Group- particularly reducing the rise in gunfire-related injuries and deaths, and 

countering premeditated and unprovoked ambush situations. 

I know you have a busy afternoon ahead of you, so I'll keep my comments brief. But I would 

be remiss if I didn't acknowledge- and thank you for- the contributions that you have already 

made. Know that your time, energy, and efforts are appreciated- and that I'm counting on all of 

you to keep up the great work. 

Especially in this time of economic challenges- when jurisdictions across the country have been 

called upon to confront growing demands with increasingly limited budgets - this group has an 

indispensible role to play. By bringing key leaders and innovators together, you help to shine a 

light on the most pressing threats our law enforcement officers face. By exploring innovative 

new strategies for combating these threats, you help agencies and departments across the country 

make the most of precious resources. And- by advocating for new training opportunities, 

pushing for improved information-sharing capabilities, and highlighting best practices, you help 

extend the reach of these efforts- so that every police officer, every sheriffs deputy, and every 

federal agent can do their job more safely and more effectively. 

As we gather this morning - thanks to the committed work of public safety professionals across 

the country- national violent crime trends are heading in the right direction. Countless lives 

have been improved and saved. And so many jurisdictions - from inner cities, to rural areas and 

tribal communities -have begun to make important, and long overdue, strides. 



We can all take pride in this. But none of us can afford to be satisfied- and this is no time to 

become complacent. 

The unfortunate reality is that- despite measured improvements in the overall crime rate- as 

you've already discussed today, incidents of violence against law enforcement officers are 

approaching the highest levels we've seen in nearly two decades. Last year, according to 

statistics maintained by the National Law Enforcement Officers Memorial Fund, a total of 177 

federal, state, and local law enforcement officers lost their lives in the line of duty - a 16 percent 

increase over 2010. Since the first of January, an additional twelve officers have been killed. 

As you know better than anyone, this represents a devastating and unacceptable trend - and a 

cause that demands our best and most innovative efforts. 

That's what this Working Group is all about. Together you have, not only tremendous 

expertise, but also remarkable potential. And you are strengthening current efforts to tum back 

the rising tide of violence we've seen. You're also helping the Justice Department do 

everything in our power- and use every tool at our disposal- to protect those who are on the 

front lines keeping our nation safe. The Department's latest efforts are guided by your 

leadership, bolstered by cutting-edge research- by the National Institute of Justice- and backed 

up by critical new programs and partnerships like those administered by Director [Denise] 

O'Donnell and her colleagues in the Bureau of Justice Assistance. These range from the Officer 

Safety and Smart Policing Initiatives, to our Bulletproof Vest Partnership -which we estimate 

helped save the lives of at least 16 public safety officers last year, and one since the beginning of 

2012. 

But all of this is only the beginning. 

The Department is also building on current efforts to provide the communications tools and 

platforms that allow public safety professionals to share information more quickly- and to more 

effectively identify and combat threats. And, as we move forward, we'll continue working to 

reinforce the core partnerships upon which these, and so many other, important platforms and 

programs depend. 

This means collaborating with state, local, and tribal authorities - not to mention key federal 

partners, private sector stakeholders, and Cabinet-level agencies- to ensure that this vital work 

remains a top priority. It means strengthening relationships between front-line practitioners and 

the U.S. Attorney community- which is why, last fall, I instructed all 94 U.S. Attorneys' offices 



to meet with local law enforcement officials and work together in identifying key concerns, 

assessing available resources, and implementing effective solutions. To date, nearly all of these 

meetings have taken place, allowing us to compile critical information that has given us a clearer 

look at each community's most pressing needs. With this knowledge base, we're working to 

allocate resources more effectively- and identify the solutions necessary- to keep our law 

enforcement partners safe. 

And it means working with key Congressional leaders to secure financial support for flagship 

programs like Byrne-JAG, and to maintain critical funding streams available through COPS 

grants - which help agencies and departments across the country close budgetary gaps and gain 

access to the valuable resources they need. 

Of course- in the face of once-in-a-generation economic challenges, including the sharp cuts 

that Congress has imposed on these and other programs at the federal level -we also recognize 

that our ability to expand on the progress we've made will depend on more than just moving 

money out the door. 

That's why the Department has also led the development of innovative training initiatives - such 

as VALOR, which I know you'll be discussing this afternoon- to help provide law enforcement 

leaders with the information, analysis, and cutting-edge tools they need to respond to a range of 

threats - including ambush-style assaults. 

I am proud to report that, to date, more than 1, 700 law enforcement professionals have received 

VALOR training, in ten regional sessions across the country. We've heard from sheriffs and 

police chiefs that this curriculum has been successfully put to use in the field. And some 

officers have described it as a "wake-up call;" both "professional and relevant;" and even "the 

best training [they] have ever ... had the opportunity to experience." That's why- along with 

VALOR's Officer Safety Toolkit, 8,000 of which have been given out to the field- and its 

website, which has registered more than 1. 7 million hits - we plan to keep promoting it, refining 

it, and expanding its availability. 

At the same time, we're also taking significant steps to enhance our understanding of key factors 

that contribute to officer wellness- and I am proud to note that the National Institute of Justice 

has just released two new studies which take a closer look at a few of these factors. 

One study, conducted in partnership with the Police Foundation, examined shift lengths in 

Detroit, Michigan and Arlington, Texas. It found that I 0-hour shifts offer several benefits over 

8- or 12-hour shifts - including less overtime, higher quality of work life, improved morale, and 



potential cost savings- without adversely affecting performance. The second study, conducted 

by Brigham and Women's Hospital, gathered data on sleep disorders and officer performance 

and found that some 40 percent of police officers screened positive for some form of sleep 

disorder- at least double the rate that's been observed in the general population. It turns out that 

these sleep-deprived officers had a higher risk of falling asleep while driving, committing errors 

or safety violations, and experiencing uncontrolled anger at a suspect. 

As we move forward, I'm confident that these and other important findings will enhance our 

ability to target areas of concern, evaluate officer wellness issues as they arise, and explore 

strategies for taking action. But the tragic reality is that no degree of understanding or amount 

of training- no matter how effective- can prevent some violent encounters from turning deadly. 

Because of this, the Department also has made significant investments to provide support for the 

families of law enforcement officers in times of tragedy. 

Not including those that resulted from 9111, last year marked the second highest number of death 

and disability claims received by the Public Safety Officers' Benefits Program since 1979. And 

I believe we can all be proud of the assistance that the PSOB has provided to so many families in 

moments of need. 

This morning, as we reflect on these achievements - and renew our focus on the 16 core 

priorities that define the mission entrusted to this Working Group- it is already clear that what 

you've helped to accomplish- in the face of unprecedented threats and economic challenges

represents an historic step forward. As our nation's Attorney General, as a prosecutor and 

former judge, and as the brother of a retired police officer, I am extremely grateful for the 

contributions that you have made- and the recommendations you will be developing, helping to 

implement, and building upon in the days ahead. 

As we think about and plan for the future, it's clear that a great deal of work remains before us

along with many more obstacles than we would like to see. Yet, as I look around this room 

today, I can't help but feel optimistic about where your efforts will help to lead us from here. 

Thank you, once again, for your time, energy, and excellent work. In this work, I am proud to 

count each of you as a colleague and partner. Together we can- we must- create a world in 

which we keep safe those who do so much to protect our Nation. I am confident that we will. 
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FIVE THIN 
LAW ENFORCEMENT EXECUTIVES CAN DO TO MAKE A DIFFERENCE 

1. Crime is rarely random; patrols shouldn't be either. 
Focusing on small geographic locations and times when crimes 
occur and targeting specific, high-impact repeat offenders can 
decrease crime. 

2. Quality is more important than speed. 
In most cases, thorough investigations, problem solving and careful 
forensic evidence collection contribute more to arresting suspects 
than shaving a few seconds off of initial response times. 

3. DNA works for property crimes, too. 
Collecting and using DNA evidence substantially increases the likeli- · 
hood of solving property crimes - leading to twice as many arrests 
and twice as many cases being accepted for prosecution than in 
non-DNA "traditional" investigations. 

4. In police work, perceptions matter. 
When people see the police as fair, lawful and respectful, officers 
are safer and citizens are more likely to obey the law and comply 
with police orders. For example, the way an officer treats a stopped 
motorist influences the motorist's opinion about law enforcement 
more than whether the officer issues a citation. 

5. Make officer safety and wellness a priority. 
Safety training, certain shift lengths and using body armor can 
prevent injuries and save lives. For example, the "Shift Length 
Experiment" study showed that officers who worked 10-hour shifts 
(compared to 8- and 12-hour shifts) made fewer errors and worked 
less overtime, saving money for the jurisdiction. 

Use the Five Things to make your community and officers safer and your leadership more dynamic. Following the guidance in the 
Five Things will heighten your impact and lower your costs overall. 

The Five Things in this flyer come from years of research, analysis, testing and evaluation. 

To learn more, visit NIJ.gov, keyword "Five Things." 

NIJ is the research, development and evaluation agency of the U.S. Department of Justice. NIJ provides objective, independent, 
evidence-based knowledge and tools to enhance the administration of justice and public safety. · 

The Police Foundation advances policing through innovation and science. 

Office of Justice Programs • Innovation • Partnerships • Safer Neighborhoods NIJ.GOV 
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Research in Brief: Which Shift Is Best? 
By Karen Amendola, PhD, Chief Operating Officer, Division of Research, Evaluation, 
and Professional Service, Police Foundation, Washington, D.C. 

The IACP Research Advisory Committee is proud to offer the monthly "Research in Brief' 
column. This column features evidence-based research summaries that highlight actionable 
recommendations for Police Chief magazine readers to consider within their own agencies. 
The goal of the column is to feature research that is innovative, credible, and relevant to a 
diverse law enforcement audience. 

N ew findings hold promise for agencies concerned about budgets and officer 
well ness. Data from a study conducted by the Police Foundation show that 
1 0-hour shifts offer cost savings and other benefits over traditional 8-hour 

shifts. Officers who work traditional 8-hour shifts worked significantly more 
overtime-on average five times more-than officers working alternative 1 0-hour 
shifts. 

In addition to saving overtime expenses, 1 0-hour shifts also offer other advantages, 
including more sleep per night and higher job satisfaction. The data come from The 
Shift Length Experiment: What We Know About 8-, 10-, and 12-Hour Shift Schedules 
in Policing, a publication stemming from a study funded by the National Institute of 
Justice. This study was the first comprehensive, randomized experiment of 
compressed workweeks in law enforcement. For more information, visit 
http:/lwww.policefoundation.org/content/shift-length-experiment (accessed February 
11, 2013). 

The study was designed to test the impacts of three shift lengths (8-, 10-, and 12-
hour) on performance, health, safety, quality of life, sleep, fatigue, alertness, off-duty 
employment, and overtime among police. 

In addition to the scientifically rigorous research design and methodology, the 
number of measures the team used to analyze the impact of shift length makes this 
study one of the most comprehensive ever undertaken. The outcome measure data 
included departmental data, laboratory simulations and exercises, and previously 
validated self-report instruments. The experiment was conducted in the Detroit, 
Michigan; and Arlington, Texas, police departments between January 2007 and June 
2009. 

The Findings 

Ten-hour shifts have advantages over 8-hour shifts. Ten-hour shifts appear to 
offer some advantages over 8-hour shifts, both individually and organizationally, with 
no noted disadvantages. For example, those officers working 1 0-hour shifts got 
significantly more sleep per night (more than half an hour more) than those on 
8-hour shifts and had a significantly higher quality of work life. Also, those on 10-
hour shifts worked the least amount of overtime of the three groups, potentially 
resulting in cost savings. 
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The benefits of 1 0-hour shifts do not extend to 12-hour shifts. Although it may 
be expected that some advantages associated with 10-hour shifts would inure to 
those on 12-hour shifts, researchers did not find that in this study. For example, 
while those on 1 0-hour shifts got significantly more sleep than those on 8-hour shifts, 
the same was not true for those on 12-hour shifts. Also, those on 1 0-hour shifts had 
a higher reported quality of work life than those on 8-hour shifts, but those on 
12-hour shifts did not. While officers on 12-hour shifts worked less overtime than 
those on 8-hour shifts, they still worked more than those on 1 0-hour shifts. 

Twelve-hour shifts may pose safety risks to officers and the public. While shift 
length did not impact safety (for example, driving and reaction time), those assigned 
to 12-hour shifts had significantly lower average levels of alertness at work and were 
more sleepy than those on 8-hour shifts-something that was not true for those on 
1 0-hour shifts. Because some sleep scientists assert that people underestimate their 
fatigue levels, the latter two findings should be concerning. 

Eight-hour shifts may be more costly than organizations realize. Officers 
assigned to 8-hour shifts worked significantly more overtime than those on 10- or 12-
hour shifts. In our study, officers assigned to 8-hour shifts worked more than five 
times as much overtime per two-week period (5.75 hours) as those on 10-hour shifts 
(0.97 hours), and more than three times as much as those on 12-hour shifts (1.89 
hours). 

Shift length did not have a significant impact on any of our measures of 
performance, safety, work-family conflict, or health. Performance and safety 
measures such as interpersonal interactions, shooting skills, risky driving behaviors, 
reaction time, fatigue, and self-initiated departmental activity were not impacted by 
shift length. 

The groups did not differ with regard to work-family conflict. During the six-month 
period in which officers were assigned to the experimental conditions, researchers 
did not detect differences across groups in terms of sick leave taken, stress 
experienced, increased cardiovascular problems, or gastrointestinal problems. 

Conclusion 

There do not appear to be any significant health, safety, or performance problems 
associated with compressed workweek schedules in policing. Indeed, the 
implementation of 1 0-hour shifts may be a viable alternative to traditional 8-hour 
shifts considering the findings of this study. The benefit of additional sleep on the 10-
hour shift could potentially improve health, increase safety, and reduce sleep 
disorders. 

It is important to note, however, that the benefits associated with 1 0-hour shifts did 
not inure to the 12-hour shifts. Although the study did not reveal any significant 
effects associated with objective measures of fatigue across shifts, the 
implementation of 12-hour shifts should be done only after careful consideration of 
some of the potential concerns. 

Limitations of this study include lack of information regarding the methods and costs 
associated with implementation of compressed schedules, and the low level of 
reliability for driving and shooting simulation exercises. Future research should 
examine the impact of overtime hours on fatigue, safety, and performance and on 
ways to more effectively regulate hours of work in policing. • · 

Action Items 

1. Reference the fi.JII study to learn more about shift schedules in 
policing: https://www .ncjrs.gov/pdffiles 1/nij/grants/237330. pdf 
(accessed February 11, 2013). 

2. Assess your agency's shift schedule and determine if 10-hour 
shifts should be implemented in your department. 

Interested in submitting a research summary for Research in 
Brief? Email researchinbrief@theiacp.org. 
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Protecting our protectors 
Posted on August 9, 2012 by VML Insurance Programs 

The National Institute of Justice (NIJ) has released a pamphlet summarizing the science 

behind actions law enforcement agencies can take to improve officer safety and 

wellness. 

The pamphlet, entitled "Protecting Our Protectors: Using Science to Improve Officer 

Safety and Wellness,"focuses on ways officers can be safer on the streets; in use-of

force incidents; on the road; and on how they may improve their quality of life. 
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"The pamphlet focuses on how a police officer can better be physically, emotionally and 

mentally prepared to do the job, both on and off duty," says VML Insurance Programs 

(VMLIP) Law Enforcement Specialist Thomas Bullock. 



It also provides statistics and panel data which points to the use of body armor, 

conducted energy devices, such as TASERs; and high-intensity blue lights on patrol cars 

and retroreflective materials on emergency vehicles as contributing to overall officer 

safety. 

Another important recommendation in the pamphlet comes directly from results of The 

Shift Length Expirement, which found that 10-hour shifts have advantages over eight 

and 12 hour shifts, including: 

• Less cost to police departments on overtime; 

• Higher quality of work life; 

• Fewer errors made by officers; 

• No decrease in performance; and 

Most importantly - more sleep for officers. 

As Sleep Disorders, Health and Safety in Police Officers has found that police officers 

are twice as likely to suffer from sleep disorders, this last recommendation may be vital 

toward preventing accidents and injuries on the job. 



"Fatigue increases the probability that officers will be involved in incidents that put 

themselves and their community at risk," says Bullock. "Decreased alertness can have a 

dramatic impact on impairing officer performance." 

The NIJ is the research, development and ~valuation agency of the United States 

Department of Justice, and is dedicated.to improving knowledge and understanding of 

crime and justice issues through science. .. 

For more information or to access the brochure visit the NIJ Web site. 

Litigation against law enforcement contimies to increase. As a result the monetary costs 

associated with litigation also increases. An effective risk management program can aid 

in identifying potential risk and 11ability exposures, and with identifying policy areas 

that could lead to litigation, citizen complaints, and liability claims. 

VML Insurance Programs members with public officials liability coverage benefit from 

our Law Enforcement Services at no additional charge. Services include consultative 



services to assist in mitigation oflaw enforcement liability exposure, including technical 

assistance; liability training; in-class driver training; loss and injury analysis; policy 

review and assistance; off-duty identification wrist band program; and assistance with 

developing fitness and wellness programs. 
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Updated 10/21/2013 NONUNION PAY INCREASES 1of8 
JANUARY 1, 2012 TO SEPTEMBER 13, 2013 

Salary Salary Increase Termination Date 

Name Effective Date Before1 Afte? Amount Pay Change Reason Job Title {lfApplicable) Status Description 

ALLEN, MARK L OS/25/2013 47.448 50.480 3.032 Promoti.on Senior Assistant City Attorney CLSFT 
ALLEN, MARK L 05/25/2013 50.480 50.772 0.292 Correction Senior Assistant City Attorney CLSFT 

ALMANZAR, STEVEN M 06/09/2012 16.895 19.400 2.505 Promotion Parks Supervisor CLSFT 

ANAYA, ABRAM 03/02/2013 33.904 38.630 4. 726 Base Rate Adjustment Police Lieutenant CLSFT 

ARCHULETA, DAVIDS 06/09/2012 18.618 19.618 1.000 Base Rate Adjustment Parks Supervisor CLSFT 

ARMIJO, ANTOINETTE M 05/25/2013 28.481 29.181 0. 700 Base Rate Adjustment Accountant EXMPT 

BABCOCK, PAUL 04/27/2013 40.926 47.095 6.169 Promotion Assistant Fire Chief CLSFT 

BAER, TAMARA 05/25/2013 32.569 36.477 3.908 Base Rate Adjustment Land Use Planner Manager CLSFT 

BARnETT, GARY R 03/31/2012 29.593 34.000 4.407 Promotion Human Resources Administrator Senior CLSFT 

' . 
BEAR, CHARLES 05/11/2013 27.337 34.000 6.663 Promotion ITI Business Analyst CLSFT " 
BENAVIDEZ, LISA 07/07/2012 14.110 15.390 1.280 Promotion Court Records Clerk EXMPT 

~ BENAVIDEZ, LISA 05/25/2013 15.698 16.398 0.700 Base Rate Adjustment Court Records Clerk EXMPT 

BORGSTROM, DEAN P 05/25/2013 20.860 21.560 0. 700 Base Rate Adjustment Court Clerk II EXMPT 

BRENNAN, KELLEY 05/25/2013 40.702 44.770 4.068 Promotion Senior Assistant City Attorney EXMPT 

BULTHUIS, JON R 01/19/2013 41.627 49.714 8.087 Promotion Transportation Department Director EXMPT 

CARDENAS, GERALYN F 02/01/2012 15.600 17.160 1.560 Temporary Increase Records Management Specialist CLSFT 

CARDENAS, GERALYN F 07/07/2012 17.160 15.600 -1.560 End of Temporary Increase Pay Routine No change in Title CLSFT 

CARDENAS, GERALYN F 07/07/2012 15.912 17.503 1.591 Temporary Increase Pay Routine No change in Title CLSFT 

CARDENAS, ROSALIE M 02/01/2012 22.833 25.116 2.283 Temporary Increase Office Manager EXMPT 

CARDENAS, ROSALIE M 07/07/2012 25.116 22.833 -2.283 End of Temporary Increase Pay Routine No Title Change EXMPT 

CARDENAS, ROSALIE M 07/07/2012 23.289 25.618 2.329 Temporary Increase Pay Routine No Title Change EXMPT 
1 "Salary Before" may include 2% cost of living increase if pay action occurred after 7/7/12 
2 "Salary After" may include 2% cost of living increase if pay action occurred before 7/7/12 
• Employee performing more than one job 
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Updated 10/21/2013 NONUNION PAY INCREASES 

JANUARY 1, 2012 TO SEPTEMBER 13, 2013 

Salary Salary Increase 

Name Effective Date Before1 Afte? Amount Pay Change Reason 

CARLOS, LOUIS A 03/02/2013 36.028 38.630 

CHAPMAN, DAVID A 01/19/2013 30.025 31.763 

CHAVEZ, DIANA T 05/25/2013 19.522 20.222 

CROSS, VICTORIA 03/01/2012 9.850 10.290 

CROSS, VICTORIA 05/12/2012 10.290 14.000 

CROSS, VICTORIA 09/15/2012 14.280 15.250 

CROWE, HALONA 06/09/2012 24.940 31.508 

DAILEY, MELISA L 03/03/2012 26.362 30.900 

DOBYNS, ANDREA 07/07/2012 29.947 30.246 

DOBYNS, ANDREA 08/03/2013 30.246 38.630 

ENCINIAS, JOE A 07/01/2013 26.92S 29.618 

FELIX, MARKANTHONY 06/08/2013 22.645 24.145 

GABALDON, ARMANDO E 04/13/2013 15.182 19.433 

GAGE, VICTORIA L 07/07/2012 46.838 40.128 

GAGE, VICTORIA L 07/07/2012 40.931 47.775 

GAGE, VICTORIA L 08/17/2013 47.77S 40.931 

GALLAGHER, PATRICK 03/02/2013 39.629 42.490 

GALLEGOS, JIM D 07/07/2012 31.533 36.074 

GARCIA Y GRIEGO, DEBRA E 03/16/2013 33.770 38.160 

1 "Salary Before" may include 2% cost of living increase if pay action occurred after 7/7/12 
2 "Salary After" may include 2% cost of living increase if pay action occurred before 7/7/12 
• Employee performing more than one job 

2.602 Base Rate Adjustment 

1.738 Base Rate Adjustment 

0. 700 Base Rate Adjustment 

0.440 Minimum Salary Change 

3.710 Promotion 

0.970 Promotion 

6.568 Promotion 

4.538 Promotion 

0.299 longevity 

8.384 Temporary Promotion 

2.693 Temporary Promotion 

1.500 Base Rate Adjustment 

4.251 Promotion 

-6.710 End ofTemporary Promotion 

6.844 Temporary Promotion 

-6.844 End ofTemporary Promotion 

2.861 Base Rate Adjustment 

4.541 Promotion 

4.390 Promotion 

Job Title 

Police Ueutenant 

Grant Writer 

Courtderk II 

Swim Pool Ufeguard 

Recreation Coordinator 

Recreation Supervisor 

Water Operations Accounting Supervisor 

Housing Special Projects Manager 

Police Sergeant 

Police Ueutenant 

Interim Fleet Manager 

Digital Duplicating Supervisor 

Environmental Services Supervisor 

Pay Routine No Title Change 

Interim Human Resources Director 

HR Operations Manager 

Police Captain 

GIS Manager 

Arts Commission Director 

2of8 

Termination Date 

(If Applicable) Status Description 

CLSFT 

TERMFT 

EXMPT 

CLSFT 

CLSFT 

Cl5FT 

Cl5FT 

08/10/2012 Cl5FT 

CLSFT 

CLSFT 

Cl5FT 

Cl5FT 

CLSFT 

Cl5FT 

CLSFT 

Cl5FT 

EXMPT 

TERMFT 

EXMPT 
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JANUARY 1, 2012 TO SEPTEMBER 13, 2013 

Salary Salary Increase Termination Date 

Name Effective Date Before1 Afte,.Z Amount Pay Change Reason JobTrtle {If Applicable) Status Description 

GARCIA, LAWRENCE 03/12/2012 36.538 33.217 -3.321 End ofTemporary Promotion Pay Routine No Title Change CLSFT 
GARCIA, LAWRENCE 09/17/2012 33.881 37.260 3.379 Temporary Promotion SWM Special Projects Administrator CLSFT 

GONZALES, MIOIAEL L 09/01/2012 38.871 37.020 -1.851 End of Temporary Promotion Source of Supply Operations Manager CLSFT 

* GRANILLO, ANNETTE 05/25/2013 30.373 34.018 3.645 Temporary Promotion Transit Operations Manager TERMFT 

GRANILLO, ANNIE 05/2S/2013 21.998 22.698 0. 700 Base Rate Adjustment Court aerk Ill EXMPT 

GRUNDLER, THOMAS J 07/07/2012 29.650 29.947 0.297 Longevity Police Sergeant CLSFT 

GRUNDLER, THOMAS J 08/03/2013 29.947 38.630 8.683 Promotion Police Lieutenant CLSFT 

GULOTTA, USAF 01/07/2012 25.370 21.140 -4.230 End ofTemporary Promotion Program Supervisor CLSFT 
GULOTTA, USAF 01/07/2012 21.140 25.370 4.230 Promotion Recreation Section Manager CLSFT 

GURULE, BEN J 06/09/2012 33.000 40.000 7.000 Temporary Promotion Interim Parks/Trails/Watershed Division Director CLSFT 

GURULE, BEN J 07/07/2012 40.000 33.000 -7.000 End of Temporary Promotion Pay Routine No Title Change CLSFT 

GURULE, BEN J 07/07/2012 33.660 40.800 7.140 Temporary Promotion Pay Routine No Title Change CLSFT 
GURULE, BEN J 01/26/2013 40.800 42.SOO 1. 700 Promotion Parks/Trails/Watershed Division Director CLSFT 

GURULE, SEVASTIAN E 07/07/2012 40.163 35.475 -4.688 End of Temporary Promotion Pay Routine No Title Change CLSFT 

GURULE, SEVASTIAN E 07/07/2012 36.185 40.966 4.781 Temporary Promotion Interim Parking Division Director CLSFT 

HAGMAN, CYNTHIA 05/2S/2013 12.000 12.250 0.2SO Base Rate Adjustment Bailiff EXMPT 

HENDERSON, CAROLE 05/25/2013 13.372 14.072 0. 700 Base Rate Adjustment Court Clerk I EXMPT 

HOLLIDAY, DAVID 03/02/2013 36.389 38.630 2.241 Base Rate Adjustment Police Lieutenant 07/31/2013 CLSFT 

HUTT, VALERIE 05/25/2013 20.400 21.100 0.700 Base Rate Adjustment Probation Officer I DWI Drug Court Program EXMPT 

JIMENEZ, NANCYL 03/02/2013 28.852 33.843 4.991 Reclassification Fiscal Administrator CLSFT 

JOHNSON, WILLIAM R 03/02/2013 44.125 47.590 3.465 Base Rate Adjustment Deputy Police Chief EXMPT 

1 "Salary Before" may include 2% cost of living increase if pay action occurred after 7/7/12 
2 "Salary After" may include 2% cost of living increase if pay action occurred before 7/7/12 
• Employee performing more than one job 



Updated 10(21/2D13 NONUNION PAY INCREASES 

"JANUARY 1, 2012 TO SEPTEMBER 13, 2013 

Salary Salary Increase 

Name Effective Date Before1 After2 Amount Pay Change Reason 

* JONES, SHANNON W 

LETTENBERGER, DALE G 

LETTENBERGER, DALE G 

LITZENBERG, ERIK J 

LUCERO, APRIL V 

LUJAN, MARTIN G 

LUJAN, MARTIN G 

MAES, DAVID F 

MAES, DAVID F 

MAES, DAVID F 

MAES, DAVID F 

MAES, DAVID F 

MAES, DAVID F 

MANDLER, CAMILLA 

MARCHI, AMBER T 

MARCHI, GELI 

MARCHI, GELI 

MARTINEZ, JOHNNY M 

MARTINEZ, JOHNNY M 

MARTINEZ, UUIAN 

MARTINEZ, LILLIAN 

06/22/2013 

03/02/2013 

08/03/2013 

04/27/2013 

05/25/2013 

07/07/2012 

07/07/2012 

03/12/2012 

07/07/2012 

07/07/2012 

11/10/2012 

07/15/2013 

08/18/2013 

03/30/2013 

04/13/2013 

03/01/2012 

09/01/2012 

07/07/2012 

03/02/2013 

03/31/2012 

07/07/2012 

34.483 41.380 

35.315 38.630 

38.630 42.490 

47.095 50.017 

12.000 12.250 

4{).000 36.057 

36.778 40.800 

22.354 24.589 

24.589 22.354 

22.801 25.081 

25.081 22.801 

22.801 24.289 

24.289 22.801 

24.500 31.250 

17.735 23.937 

9.850 10.290 

12.240 15.250 

18.242 18.424 

18.424 23.030 

14.935 16.428 

16.428 14.935 

1 "Salary Before" may include 2% cost of living increase if pay action occurred after 7/7/12 
2 "Salary After" may include 2% cost of living increase if pay action occurred before 7/7/12 
• Employee performing more than one job 

6.897 Temporary Promotion 

3.315 Base Rate Adjustment 

3.860 Promotion 

2.922 Promotion 

0.250 Base Rate Adjustment 

-3.943 End of Temporary Promotion 

4.022 Temporary Promotion 

2.235 Temporary Promotion 

-2.235 End of Temporary Promotion 

2.280 Temporary Promotion 

-2.280 End of Temporary Promotion 

1.488 Temporary Promotion 

-1.488 End of Temporary Promotion 

6.750 Promotion 

6.202 Promotion 

0.440 Minimum Salary Change 

3.010 Promotion 

0.182 Longevity 

4.606 Promotion 

1.493 Temporary Increase 

-1.493 End of Temporary Increase 

Job Title 

Interim BOD Facility Manager 

Police Lieutenant 

Police Captain 

Fire Chief 

CourtOerk I 

Pay Routine No Title Change 

Administrative Manager /Interim Recreation 

Division Director 

Director of Operations and Maintenance 

Transit Operations Line Supervisor 

Transit Operations Manager 

Transit Operations Line Supervisor 

Transit Operations Manager 

Transit Operations Dispatch Supervisor 

Sales Manager 

Recreation Section Manager Assistant 

Swim Instructor 

Recreation Supervisor 

Animal Control Officer II 

Animal Control Supervisor 

Human Resources Assistant 

Pay Routine No change in Title 

4.of8 

Termination Date 

(If Applicable) Status Description 

CLSFT 

CLSFT 

CLSFT 

EXMPT 

EXMPT 

08/14/2012 CLSFT 

08/14/2012 CLSFT 

TERMFT 

TERMFT 

TERMFT 

TERMFT 

TERMFT 

TERMFT 

EXMPT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 



Updated 10/21/2013 

Salary 

Name Effective Date Before' 

MARTINEZ, LILLIAN 07/07/2012 15.234 

MARTINEZ, LISA D 08/18/2012 32.640 

MARTINEZ, LISA D 06/08/2013 40.800 

MASCARENAS, ALAN 03/02/2013 36.389 

MILLER, THOMAS 07/07/2012 17.344 

MONTOYA, SHAUN 02/18/2012 18.000 

*MONTOYA, VINCENT$ OS/11/2013 31.949 

MOSSMAN, BOBBI 04/13/2013 32.726 

MOSSMAN, BOBBI 05/11/2013 36.660 

MOYA, MICHAEL R 09/01/2012 27.386 

MURRAY, CALUM 07/21/2012 11.9$0 

NOBLE, KATE 04/28/2012 28.558 
.. NOBLE, KATE 05/25/2013 34.327 

O'HARA, GREGORY 03/02/2013 13.46$ 

ORNELAS, VANESSA 05/25/2013 13.372 

ORTIZ, CHRISTOPHER R 01/07/2012 23.185 

ORTIZ, CHRISTOPHER R 0$/25/2013 28.378 

ORTIZ, GEORGE l 03/02/2013 39.629 

ORTIZ, MELISSA D 05/25/2013 32.138 

Salary 

After2 

16.757 

40.800 

35.000 

38.630 

2$.$00 

22.$60 

35.144 

36.660 

38.493 

34.843 

13.140 

33.654 
43.270 

20.000 

14.072 

27.822 

30.000 

42.490 

38.570 

NONUNION PAY INCREASES 

JANUARY 1, 2012 TO SEPTEMBER 13, 2013 

Increase 

Amount Pay Change Reason Job Title 

1.523 Temporary Increase Pay Routine No change in Trtle 

8.160 Temporary Promotion Interim Recreation Division Director 

-5.800 End of Temporary Promotion Public Works Project Administrator 

2.241 Base Rate Adjustment Police Lieutenant 

8.156 Promotion Ice Arena Manager 

4.560 Promotion Mechanical Structural Supervisor 

3.195 Base Rate Adjustment Business Analyst 

3.934 Promotion Fiscal Administrator 

1.833 Base Rate Adjustment Fiscal Administrator 

7.457 Promotion Transmission and Distribution Manager 

1.190 Base Rate Adjustment Forestry Technician lead Worker 

Economic Development Communications 

5.096 Reclassification Administrator 
8.943 Temporary Promotion Acting Housing & Economic Development Director 

6.535 Promotion Transit Operations Dispatch Operator 

0.700 Base Rate Adjustment Court Oerk I 

4.637 Promotion Parks Superintendent 

1.622 Base Rate Adjustment Parks Superintendent 

2.861 Base Rate Adjustment Police Captain 

6.432 Promotion Payroll Manager 

1 "Salary Before" may include 2% cost of living increase if pay action occurred after 7/7/12 
2 "Salary After'' may include 2% cost of living increase if pay action occurred before 7/7/12 
• Employee performing more than one job 
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Termination Date 

(If Applicable) Status Description 

ClSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

TERMFT 

CLSFT 
CLSFT 

TERMFT 

EXMPT 

CLSFT 

CLSFT 

EXMPT 

CLSFT 



Updated 10/21/2013 NONUNION PAY INCREASES 

JANUARY 1, 2012 TO SEPTEMBER 13, 2013 

Salary Salary Increase 

Name Effective Date Before1 Afte? Amount Pay Change Reason 

ORTIZ. PATRICK W 

PACHECO, MARK 

PADILLA, ANDREW A 

PADILLA, ANDREW A 

PADILLA, ANDREW A 

PEREZ, SANDRA K 

* PEREZ, SANDRA K 

PETRY, ANDREA l 

PINA, DANIA l 

RODRIGUEZ, ADELE T 

ROMERO, BERNADETTE 

ROMERO, BRYAN J 
"' ROMERO, BRYAN J 

ROMERO, JENNIFER C 

ROMERO, JOHN P 

ROMERO, KARYN G 

RUTE, TAMI 

SAIZ, MICHAEL G 

SAIZ, MICHAEL G 

06/08/2013 11.220 1S.OOO 

03/02/2013 24.950 31.180 

07/07/2012 30.274 30.549 

10/13/2012 30.549 33.904 

03/02/2013 33.904 38.630 

04/27/2013 29.427 34.680 

08/17/2013 34.680 47.775 

03/02/2013 13.667 20.000 

05/25/2013 22.828 23.528 

01/19/2013 35.942 37.942 

07/07/2012 18.029 22.675 

07/07/2012 45.429 41.299 
07/07/2012 42.125 46.337 

05/25/2013 25.041 31.677 

06/09/2012 15.841 19.750 

03/03/2012 24.700 29.887 

05/25/2013 16.252 17.102 

05/26/2012 11.950 12.547 

07/21/2012 12.547 13.140 

1 "Salary Before" may include 2% cost of living increase if pay action occurred after 7/7/12 
2 "Salary After" may include 2% cost of living increase if pay action occurred before 7/7/12 
• Employee performing more than one job 

3.780 Promotion 

6.230 Promotion 

0.275 longevity 

3.355 Promotion 

4. 726 Base Rate Adjustment 

5.253 Promotion 

13.095 Temporary Promotion 

6.333 Promotion 

0. 700 Base Rate Adjustment 

2.000 Base Rate 

4.646 Promotion 

-4.130 End of Temporary Promotion 
4.212 Temporary Promotion 

6.636 Promotion 

3.909 Promotion 

5.187 Promotion 

0.850 Base Rate Adjustment 

0.597 Base Rate Adjustment 

0.593 Base Rate Adjustment 

Job Title 

Records/Election Specialist 

Streets & Drainage Superintendent 

Police Sergeant 

Police Lieutenant 

Police Lieutenant 

Human Resources Administrator Senior 

Interim Human Resources Director 

Transit Operations Dispatch Supervisor 

Court Clerk Ill 

Youth & Families Division Director 

Public Records Custodian I Paralegal 

Pay Routine No Title Change 
Interim Wastewater Management Division 

Administrative Manager 

Parks Supervisor 

Office Manager 

Administrative Assistant Confidential 

Forestry Technician lead Worker 

Forestry Technician lead Worker 

6of8 

Termination Date 

(If Applicable) Status Description 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

TERMFT 

EXMPT 

CLSFT 

CLSFT 

CLSFT 
CLSFT 

CLSFT 

CLSFT 

EXMPT 

EXMPT 

TERMFT 

TERMFT 



Updated JJJ/21/2013 NONUNION PAY INCREASES 

JANUARY 1, 2012 TO SEPTEMBER 13, 2013 

Salary Salary Increase 

Name Effective Date Before1 After Amount Pay Change Reason 

SALA2AR, GERALDINE D 10/13/2012 12.228 15.480 

SALA2AR, MARY L 05/25/2013 23.856 24.556 

SALBIDREZ, MARIO G 07/07/2012 30.247 30.549 

SALBIDREZ, MARIO G 06/22/2013 30.549 38.630 

SANCHEZ, AUGUSTINE T 03/02/2013 23.603 29.500 

SANCHEZ, MANUEL N. 03/16/2013 22.670 31.050 

SANDOVAL, DAMIAN 02/16/2013 16.033 20.041 

SCHAERFL, JOHN W 02/25/2012 38.151 43.260 

SCHAERFL, JOHN W 07/07/2012 43.260 38.151 

SCHAERFL, JOHN W 07/23/2012 38.151 44.125 

SCHAERFL, JOHN W 08/04/2012 44.125 38.914 

SCHAERFL, JOHN W 08/04/2012 38.914 44.125 

SCHAERFL, JOHN W 03/02/2013 44.125 47.590 

SCHIAVO, NICHOLAS 07/07/2012 45.000 34.700 

SCHIAVO, NICHOLAS 07/07/2012 35.394 45.900 

* SCHIAVO, NICHOLAS 05/25/2013 45.900 53.040 

SINGH,JOND 05/25/2013 25.052 25.752 

SISNEROS, ARLENE 02/16/2013 29.653 32.653 

SMITH, BAES 01/05/2013 22.663 24.929 

SNYDER, BRIAN K 05/29/2013 53.040 62.500 

1 "Salary Before" may include 2% cost of living increase if pay action occurred after 7/7/12 
2 "Salary After" may include 2% cost of living increase if pay action occurred before 7/7/12 
* Employee performing more than one job 

3.252 Promotion 

0.700 Base Rate Adjustment 

0.302 longevity 

8.081 Promotion 

5.897 Promotion 

8.380 Promotion 

4.008 Promotion 

5.109 Temporary Promotion 

-5.109 End of Temporary Promotion 

5.974 Temporary Promotion 

-5.211 End of Temporary Promotion 

5.211 Promotion 

3.465 Base Rate Adjustment 

-10.300 End of Temporary Promotion 

10.506 Temporary Promotion 

7.140 Temporary Promotion 

0. 700 Base Rate Adjustment 

3.000 Reclassification 

2.266 Temporary Increase 

9.460 Promotion 

Job Title 

Call Center Supervisor 

Court Administrative Assistant 

Police Sergeant 

Police Ueutenant 

Streets & Drainage Superintendent 

Administrative Manager 

Parking Section Supervisor 

Deputy Police Chief 

Pay Routine No Title Change 

Pay Routine No Title Change 

Pay Routine No Trtle Change 

Deputy Police Chief 

Deputy Police Chief 

Acting Housing & Economic Development Director 

Pay Routine No change in Title 

Interim Public Utilities Director and Water Div Dir 

Deputy Court Administrator 

Court Administrator 

Library Section Manager 

City Manager 
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Termination Date 

(If AppUcable) Status Description 

TERMFT 

EXMPT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

EXMPT 

EXMPT 

EXMPT 

EXMPT 

EXMPT 

EXMPT 

CLSFT 

CLSFT 

CLSFT 

EXMPT 

EXMPT 

CLSFT 

EXMPT 



Updated 10/21/2013 NONUNION PAY INCREASES 

JANUARY 1, 2012 TO SEPTEMBER 13, 2013 

Salary Salary Increase 

Name Effective Date Before1 After' Amount Pay Change Reason 

STRAHON, SEAN F 07/07/2012 29.947 30.246 

STRAHON, SEAN F 05/25/2013 30.246 38.630 

TUERINA JR, DANIEL . 04/13/2013 15.807 19.440 

TREVIZO, LAURIE 08/18/2012 26520 30.500 

VARELA, GARY 05/25/2013 20.367 30.000 

VIGIL, VICTOR 02/18/2012 16.000 20.000 

WAGNER, JASON R 07/07/2012 31.163 31.475 

WAGNER, JASON R 12/08/2012 31.475 34.623 

WAGNER, JASON R 03/02/2013 34.623 38.630 

WHEELER, ARIC M 03/02/2013 39.780 42.490 

YALMAN,ANN 03/12/2012 40.865 48.302 

ZAXUS, RISANA B 01/07/2012 39.809 43.709 

ZAXUS, RISANA B 03/29/2012 43.709 43.789 

ZAXUS, RISANA B 07/07/2012 43.789 39.809 

* ZAXUS, RISANA B 07/07/2012 40.605 44.666 

1 "Salary Before" may include 2% cost of living increase if pay action occurred after 7/7/12 
2 "Salary After" may include 2% cost of living increase if pay action occurred before 7/7/12 
• Employee performing more than one job 

0.299 longevity 

8.384 Promotion 

3.633 Promotion 

3.980 Promotion 

9.633 Promotion 

4.000 Promotion 

0.312 Longevity 

3.148 Promotion 

4.007 Base Rate Adjustment 

2. 710 Base Rate Adjustment 

7.437 Base Rate Adjustment 

3.900 Temporary Promotion 

0.080 Correction to Salary 

-3.980 End of Temporary Increase 

4.061 Temporary Increase 

Job Title 

Police Sergeant 

Police Lieutenant 

Environmental Services Supervisor 

Water Conservation Manager 

Parks Superintendent 

Recreation Supervisor 

Police Sergeant 

Police Lieutenant 

Police Lieutenant 

Police Captain 

Municipal Court Judge 

Acting Technical Review Division Director 

Acting Technical Review Division Director 

Pay Routine No Title Change 

Acting Technical Review Division Director 
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Termination Date 

(If Applicable) Status Description 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

CLSFT 

EXMPT 

ELEC 

CLSFT 

CLSFT 

CLSFT 

CLSFT 
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Nicholas Schiavo 

Kate Noble 

Bryan Romero 

Sandra Perez 

Sevastian Gurule 

Shannon Jones 

Annette Granillo 

Vince Montoya 

Risana (RB) Zaxus 

Budget Savings Due to Interim Appointments I Temporary Upgrades 

Position Title 

Interim Public Utilities Director & Water Division Director 

Water Division Director 

Engineer Supervisor 

Engineer 

Acting Housing & Economic Development Director 

Economic Development Communications Administrator 

Interim Wastewater Division Director 

Engineer Supervisor 

Interim Human Resources Department Director 

Hr Administrator Senior 

EEO I HR Compliance Administrator 

Acting Parking Division Director 

Constituent Services Division Director 

Interim BDD Facility Manager 

BDD Facility Equipment Mainten,ance Superintendent 

Transit Operations Manager Ternporary Increase 

Transit Operations Manager Fixed-Route Operations 

Business Analyst 

Personnel Services Budget Analyst 

Technical Review Division Director Temporary Promotion 

Engineer Supervisor 

Total 

Hrly Rate Annual 

53.04 110,323 

43.27 90,00_2:; 

46.34 96,381 

47.78 99,372 

40.97 85,209 

41.38 86,070 

34.018 70,757 

35.144 73,100 

43.789 91,081 

Cost Savings 

99,840.00 

88,968 

74,578 

71,400 

85,901 

72,134 

61,208 

75,264 

71,725 

63,176 

58,895 

82,803 

905,892 

~ 

~ 

10/21/2013 
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DATE: October 21, 2013 

TO: Finance Committee 

FROM: 

SUBJECT: UPDATE- EVERGREEN CLASSIFICATION/COMPENSATION STUDY 

The following will outline the details, actions and current status of the Classification and 
Compensation Study conducted by Evergreen Solutions, LLC : 

Date Initiated June 6, 2008 
Scope: Conduct a comprehensive classification and 

compensation study for all Police, Fire, AFSCME 
and nonunion positions. 

Cost of Contract $43,800.00 
Results of Study Presented to Finance March 1, 2010 
Committee 
Recommendation- Police and Fire Pay NO COST 
Structure: 

• Pay structures remain on stand-alone Given the negotiated step structure( s) Evergreen 
basis and not merged with any other did not create specific pay schedules for Police/Fire 
pay structure. 

Recommendations AFSCME/nonunion: COST: 
1. Consolidate AFSCME & nonunion 1. $51,336.00 

employees Pay Structure; OR 
2. Consolidate Exempt/Non-exempt 2. $51,335.00; 

into 1 pay structure; OR 
3. Remain Status Quo 3. $136,596 
Recommendation- Job titles & 
Consolidation: 
1. AFSCME & nonunion positions 1. 92 classifications- simple job title change; 76 

AFSCME and nonunion titles be consolidated 
into 24 

2. Police and Fire classifications 2. Police or Fire Titles was recommended 
Other Recommendations 1. Transition to full merit-based pay system. 

2. Annual mini-survey of market changes with 
appropriate adjustments to pay plans. 

3. Conduct a comprehensive class & comp study 
every 5 years. 



Memorandum 
October 21, 2013 
Page 2 of2 

Next Steps 

Finance Committee Direction: 

Current Status 

• Communication & discussion with Bargaining 
Units, Supervisors, Employees 

• Detemine Pay Structure 

• Review & finalization of job descriptions 

• Develop implementation strategy & materials 

• Finalize pay plans & implement 
Start negotiations/discussions with the unions on 
the common structure, unified option and build into 
the next budget. 
Compensation Piece not implemented due to Costs 

Classification work - continues to be done as 
positions change, jobs are advertised, and 
reorganizations take place. 
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DATE: 

TO: 

FROM: 

SUBJECT: 

e o 
October 1 0, 2013 

Finance Committee 

Marcos A.~--
Finance Director 

Gross Receipts and Lodgers' Tax Reports 

BACKGROUND AND SUMMARY: 

Update of Gross Receipts Tax Report received in October 2013 (for August 2013 
activity) and Lodgers' Tax Repo11 received in October 2013 (for September 2013 
activity). 

ACTION: 

For your information. 

SS001.PM5 • 7195 2 
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City C' 'nta Fe 
Gross. .. .JCeipts Taxes Collected (less Water 114%) 

BENCHMARK YEAR 

FY Actual % 
MONTH 2007108 Inc/Dec 

JUL 7,375,729 15.39% 
AUG 8,237,747 -2.16% 
SEPT 7,534,469 9.30% 
OCT 7,792,052 4.44% 
NOV 7,767,989 2.05% 
DEC 7,385,740 -2.52% 
JAN 6,986,767 4.62"k 
FEB 8,725,121 8.61% 
MAR 6,680,180 -4.15% 
APR 5,957,049 -4.68% 
MAY 6,903,178 -34.00% 
JUN 7,201,012 -4.48% 

TOTALS $88,547,033 2.07% 

Prior Years' Comparison: 

July..()c:t $30,939,997 6.08% 

Julv 2005 114% GRT iJ 
~·-·- --

FY Actual % 
MONTH 2007/08 Inc/Dec 

JUL 633,957 14.35% 
AUG 714,599 -95.00% 
S.EPT 653,432 9.04% 
OCT 676,530 3.87% 
NOV 679,250 4.49% 
OE.C 647,257 2.30% 
JAN 612,303 2.59% 
FEB 765,368 9.23% 
MAR 585,468 ·0.35% 
APR 546,057 4.90% 
MAY 951,790 57.65% 
JUN 631,448 4.36% 

TOTALS $8,097,459 8,74% 

Prior Years' Comparison: 
July-oct $2,678,519 6.02% 

FYActual % FY Actual % FY Actual % FY Actual % $Diff FY Budget % Actual Over/Under 
2010/11 Inc/Dec 2011112 Inc/Dec 2012113 Inc/Dec 2013114 Inc/Dec toPY 2013·14 to.lkldaet BudGet 

6,253,785 -8.06% 6,868,168 9.82"/o 6,839,744 -0.41% 7,330,377 7.17% 490,633 6,828,071 7.36% 502,306 
7,692,859 4.32% 7,651,436 -0.54% 7,557,228 ·1.23o/o 7,638,713 1.08% 81,486 7,544,330 1.25% 94,383 
6,865,871 -4.91% 7,162,003 4.31% 7,251,040 1.24% 7,703,661 7.56% 452,621 7,238,665 6.42% 464,996 
7,300,775 2.35% 7,456,520 2.13% 7,541,435 1.14% 8,517,763 14.23% 976,328 7,528,565 13.14% 989,198 
6,788,772 -1.43% 7,169,747 5.61% 7,047,078 ·1.71% 7,035,052 
6,492,101 -2.60% 6,576,396 1.30% 7,114,531 8.18%. 7,102,389 
6,284,002 2.70% 6,653,844 5.89% 6,672,604 0.28% 6,661,216 
7,786,459 2.88% 8,240,913 5.84% 7,731,934 -6.18% 7,718,739 
5,705,183 -1.20% 6,242,865 9.42% 6,728,219 7.77%. 6,716,737 
5,775,585 1.59% 6,318,974 9.41% 5,828,888 -7.76% 5,818,941 
6,821,323 3.67% 7,132,860 4.57% 7,364,997 3.25% 7,352,428 
6,687,665 7.65% 6,249,687 . -6,55% 6,584,103 5.35% - 6,572.867 

$80,454,380 0.54% $83,723,413 4.06% $84,261,803 0.64% $31,190,515 $ 2,001,067 $84,118,000 $ 2,050,884 

$28,113,290 -1.46% $29,138,127 3.85% 29,189,448 0.18% $ 31,190,515 . . &M% S 2,001,G67 $ 29,131,831 _. .• :~~~~~ 
Cumlflt:~.,. ..... , . ...cor,_,,..,....; 

6.58% s 2,050,814 
US%· $ 2,010,814 
.1.11% s 2,D01,GI7 
G.l1% $ . 250,511 ~Ummt'Actl!al~ va; FY 07-o8 Y"H!Milta: 

WATER 
FY Actual "!. FISCALVR •,4 FISCAL YR % I FISCALYR "!. FY Bucla..t "!. Actual ~riU"der 
2010/11 Inc/Dec 2011112 I ncr/Dec 2012113 lncriDecr 2013114 lncr/Decr $ Dlffto PY 2013-14 to Budget sudaet 

545,951 -7.89% 598,654 9.65% 600,324 0.28% 642,087 7.26% 41,763 594,589 7;99% 47,498 
671,821 4.65% 667,629 -0.62% 659,002 -1.29% 669,004 0.21% 10,002 652,706 2.50% 16,298 
597,858 -4.98% 625,006 4.54% 634,132 1.46% 674,853 7.98% 49,847 628,073 7.45% 46,780 
636,744 2.29% 648,133 1.79% 659,894 1.81% 742,357 14.54% 94,224 653,589 13.58% 88,768 
590,905 -0.92% 625,532 5.86% 616,187 -1.49% 610,300 
566,931 -2.31% 573,490 1.16% 622,564 8.56% 616,616 
549,104 2.66% 580,657 5.75% 583,650 0.52% 578,074 
680,339 2.79% 722,984 6.27% 676,802 -6.39% 670,335 
499,794 -0.75% 543,902 8.83% 589,701 8.42% 584,067 
499,776 0.71% 551,043 10.26% 509,652 -7.51% 504,783 
594,603 3.83% 622,468 4.69% 643,878 3.44% 637,726 
580,691 7.17% 543.012 -6.49% 574,631 5.82% 569,142 

$7,014,517 -1.37% 7,302,510 3.55% $ 7,370,419 0.55% $ 2,728,302 $ 195,836 $7,300,000 $ 199,345 

$2,452,374 -1.37% $2,539,422 3.55% $2,553,352 $2,728 302 6.85% $195,836 $2,528,957 
BUdget~-~~~:c:o.QparlsOn 
cu..,...yea~ Vs. pii(H'year-to-date: 
Cunent ·year-to-<tate vs. FY07-o& year-to-date: 

7.31% 
U1% 
6.85% 

1.86% 

$199,345 
199,345 
195,838 

49,783 



Category 

Agiiculture; f0f8$try. hunting 
Mirilng 
Vtflitrit$ 
Construction 
ManufaCturing 
Wholesale 
Retail 
Transportation & warehousing 
Information & Culturallndust 
Finance & insurance 
Real estate, rental & leasing 
Prof, Scientific. Technical 
Management of companies 
Admin & Support, Waste Mgt 
Educational Services 
Health Care & Social Assist 
Arts, Entertainment & Recr 
Accomodation & Food 
Other Services 
Public Administration 
Unclassified 
State reimb-food/med tax 
Muni. Equivalent Distribution 

Total Distribution 

~ v 

City of Santa Fe 
Gross Receipts by Category 

Fiscal Years 2013-14 vs. 2012-13 

October 
, ..... -.}1--.·~·~··•.r, 

October October Dollar 
2013-2014 2012-2013 Olffe'"'n~ 

9,110 17,256 (8,146) 
150 0 150 

196,750 203,080 (6,331) 
1,027,738 918,562 109,176 

130,566 139,644 (9,078) 
141,010 134,405 6,605 

2,628,793 2,322,616 306,177 
23,900 15,215 8,685 

450,645 293,107 157,537 
93,628 115,396 (21,768) 

243,805 173,626 70,179 
684,054 564,413 119,641 

17,024 33,600 (16,576) 
60,600 72,487 (11,887) 
40,032 30,804 9,228 

387,519 385,084 2,435 
39,218 35,014 4,205 

1,223,628 1,048,916 174,713 
821,226 797,640 23,587 

0 0 0 
39,148 16,261 22,887 

979,740 858,567 121,172 
21.836 25,6$7 !3.8011 

.9260,120 8;201329 1;058791 

Percent 
Difference 

-47.21% 
0.00% 

-3.12% 
11.89% 
-6.50% 
4.91% 

13.18% 
57.09% 
53.75% 

-18.86% 
40.42% 
21.20% 

-49.33% 
-16.40% 
29.96% 

0.63% 
12.01% 
16.66% 
2,96% 
0.00% 

140.75% 
14.11% 

-14;83% 
12;91% 

,<_/ 

City of Santa Fe 
GRT Analysis By Category 

Fiscal Years 2013-14 vs. 2012-13 

Cumulative YTD 

·-- -:.-- -.-•:oc•-••• 

C.,teggry 
.,July-Oct 
201H014 

Agriculture, forestry, hunting, fishing 67,707 
Mining 947 
Utilities 754,352 
Construction 3,422,617 
Manufacturing 494,094 
Wholesale 465,549 
Retail 9,424,646 
Transportation & warehousing 70,193 
Information and Culturallndust 1,320,645 
Finance & Insurance 404,103 
Real estate, rental & leasing 833,253 
Professional, Scientific, Tech 2,717,864 
Management of companies 67,565 
Admlii& Suppo'rt;:~st~ Mgt 243,605 
Educationai.Services 160,835 
H$81th care and ~~ a»i~t 1,530,533 
Arts', En~iniri~ijf&: Re¢i 172,633 
AccommodatiOn & Food 4,322,945 
Other :Services 3,457,147 

~~=~:)Stratlon 0 
176,924 

State reimb-fOod/med tax 3,730,920 
~unl. Eqt,~ivalen~ Dlittl~ution 79~7o&O 
Tobl.l DfStribiition 33918817 

July -Oct Dollar Percent 
2012-2013 Difference Difference 

119,698 (51,992) 
1,200 (254) 

732,292 22,059 
2,993,190 429,427 

522,918 (28,824) 
540,968 (75,418) 

9,151,301 273,344 
66,088 4,105 

1,155,937 164,708 
392,504 11,600 
650,205 183,048 

2,367,720 350,144 
87,627 (20,062) 

330,577 (86,971) 
116,959 43,876 

1,531,321 (788) 
168,529 4,104 

3,892,477 430,469 
3,255,583 201,564 

0 0 
89,185 87,739 

3,477,881 253,059 
98.661 {1&,9211 

317 800 2178017 

GRT 13-14 October 2013 
10/1612013 

hrh 

·-.....} 

-43.44%1 
O.OO%i 
3.01%, 

14.35%' 
-5.51% 

-13.94% 
2.99% 
6.21% 

14.25% 
2.96% 

28.15% 
14.79% 

-22.89% 
-26.31°, 
37.51% 
-0.05%: 
2.44% 

11.06% 
6.19% 
0.00% 

98.38% 
7.28% 

100.00%1 
us~ I 



City of Santa Fe 
GRT Analysis By Category 

Fiscal Years 2013-14 vs. 2012-2013 and 2007-2008 

Cumulative YTD 

, .... -z .. ·-:::~--•• ·--···JI 
July-Oct July-Oct July-Oct Dollar Dlf Percent Dif Dollar Dif Percent Dif 

Category 2013-2014 2012-2013 2007-2008 FY 13-14vs FY 13-14vs FY 13-14vs FY 13-14vs 
FY 12·13 FY 12·13 FY 07-08 FY 07.08 

Agriculture, forestry, hunting, fishing 67,707 119,698 203,759 (51,992) -43.44% (136,052) -66.77% 
Mining 947 1,200 60 (254) 0.00% 887 0.00% 
Utilities 754,352 732,292 589,183 22,059 3.01% 165,169 28.03% 
Construction 3,422,617 2,993,190 4,804,817 429,427 14.35% (1 ,382,200) -28.77% 
Manufacturing 494,094 522,918 726,951 (28,824) -5.51% (232,857) -32.03% 
!Wholesale 465,549 540,968 714,690 (75,418) -13.94% (249, 141) -34.86% 
Retail 9,424,646 9,151,301 10,021,228 273,344 2.99% (596,582} -5.95% 
Transportation & warehousing 70,193 66,088 236,652 4,105 6.21% (166,459) -70.34% 
Information and Cultural lndust 1,320,645 1,155,937 516,336 164,708 14.25% 804,309 155.77% 
Finance & Insurance 404,103 392,504 391,892 11,600 2.96% 12,211 3.12% 
Real estate, rental & leasing 833,253 650,205 813,941 183,048 28.15% 19,313 2.37% 
Professional, Scientific, Tech 2,717,864 2,367,720 2,006,686 350,144 14.79% 711,177 35.44% 
Management of companies 67,565 87,627 140,848 (20,062) -22.89% (73,283) -52.03% 
Adinin & Support, Waste Mgt 243,605 330,577 147,471 (86,971) -26.31% 96,134 65.19% 
Educational Services 160,835 116,959 81,761 43,876 37.51% 79,074 96.71% 
Health care and social assist 1,530,533 1,531,321 1,235,275 (788) -0.05% 295,258 23.90% 
Arts, Entertainment & Recr 172,633 168,529 140,463 4,104 2.44% 32,170 22.90% 
Accommodation & Food 4,322,945 3,892,477 3,841,511 430,469 11.06% 481,435 12.53% 

1 Other Services 3,457,147 3,255,583 3,507,808 201,564 6.19% (50,660) -1.44% 
Public Administration 0 0 68 0 0.00% (68) 0.00% 
Unclassified 176,924 89,185 768,901 87,739 98.38% (591,977) -76.99% 
State reimb-food/med tax** 3,730,920 3,477,861 2,728,217 253,059 7.28% 1,002,702 36.75% 
Muni. Equivalent Distribution 79,740 98,661 0 (18,921) 100.00% 79,740 100.00% 

Total Distribution 33,918,817 31,742,800 33,618,516 2,176,017 6.86% 300,300 0.89% 

c.n 
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Comparison of Budget vs Actual FY 12-13 
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