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1. Call to Order
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9. Items from the Floor
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MINUTES OF THE

’ CITY OF SANTA FE

COMMUNITY DEVELOPMENT COMMISSION MEETING

Santa Fe, New Mexico
September 12, 2012

A meeting of the City of Santa Fe Community Development Commission was
called to order by Rusty Tambascio, Vice Chair on this date at 3:30 p.m. in the Main Post
Office, Main Conference Room, Third Floor, Room 326, 120 South Federal Place, Santa
Fe, New Mexico.

Roll Call indicated the presence of a quorum for conducting official business as
follows:

Members Present:

Rusty Tambascio, Vice Chair
Chris Graeser

John Padilla

Silas Peterson

Member(s) Absent:
Rebecca Wurzburger, Chair, excused

Annette Thompson-Martinez, excused

Staff Present:
Kym Dicome, Housing and Community Development Department

Others Present:
Jo Ann G. Valdez, Stenographer

APPROVAL OF AGENDA
Commissioner Padilla moved to approve the Agenda as published.

Commissioner Graeser seconded the motion. The motion passed unanimously by
voice vote.
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APPROVAL OF THE APRIL 18, 2012 MINUTES

Commissioner Padilla moved to approve the Minutes of the April 18, 2012
meeting. Commissioner Graeser seconded the motion. The motion passed
unanimously by voice vote.

APPROVAL OF THE 2011-2012 CAPER

[Copies of the 2011-2012 Consolidated Annual Performance and Evaluation Report
(CAPER) were distributed and reviewed. A copy is hereby incorporated to these Minutes
as Exhibit “A”.]

The major goal for Fiscal Year 2011 was to address the needs of housing in Santa
Fe. This meant funding programs for Down Payment assistance for home purchase, home
improvement, construction of low income rental property, and a pilot program to get
existing homeowners who are still on septic to fund the decommissioning of the septic
system and tie into the existing public line in the street with a private line. The 2008-2013
Consolidated Plan’s main objectives are to address the housing needs and that was the main
focus of the CDBG funding in 2011-2012. There were three Public Service programs
funded. Of these three, one was a foreclosure program that offered legal foreclosure
assistance to City of Santa Fe homeowners.

Ms. Dicome reported that four of the six housing programs that were funded or had
contracts extended to 2011-2012 met or exceeded their goals per the executive CDBG
contract. The only one that did not spend any of their allocation is the Sewer Septic
replacement Program. It is a pilot program and has proved to be more of a challenge to get
recipients than first anticipated. The program has been extended for one more year to
allow this important health and safety program to make some progress.

Ms. Dicome referred to the chart listing she prepared on the 2011-2012 projects, the
total CDBG funding, the goals and a narrative of the project status. She noted that the
progress in meeting priority needs and specific objectives is included on page 17. Please
see Exhibit “A”, pages 2 and 17 for the specifics of this presentation.

Ms. Dicome said she has to submit the CAPER (for the Fourth Program Year) by
September 28, 2012.

Commissioner Padilla moved to approve the 2011-2012 Consolidated Annual
Performance and Evaluation Report (CAPER). Commissioner Graeser seconded the
motion. The motion passed unanimously by voice vote.

DISCUSSION OF UNOBLIGATED 2011-2012 CDBG FUNDS (<$8,000)

Ms. Dicome reported that United South Broadway Corp did not utilize $6,767 of
their contract amount for a Foreclosure Program. They did not apply for CDBG funding
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for 2012-2013.

Ms. Dicome noted that Esperanza Shelter did not utilize $326.97 of their 2011-2012
contract amount.

Ms. Dicome explained staff’s recommendation for reallocation of the unobligated
CDBG 2011-2012 Funds as follows:

$6,767 — Reallocate to the Northern New Mexico Consumer Protection Center
which was funded $40,000 in 2012-2013 for a local foreclosure program = $47,767

$326.97 - Add to the 2012-2013 allocation of $16,089 for Esperanza = $16,346
$7,024 total unobligated CDBG 2011-2012 funds

Commissioner Padilla moved to approve the reallocation of the unobligated
CDBG 2011-2012 funds as recommended by staff. Commissioner Graeser seconded
the motion. The motion passed unanimously by voice vote.

OVERVIEW OF THE AHTF DPA PSA’S WHICH WERE APPROVED BY CC
8/28/12

Ms. Dicome said at the February 22, 2012 Commission meeting, the Commission
voted to approve AHTF Down Payment Assistance for the three entities that applied for
AHTF funding. They were Habitat, Housing Trust and Homewise.

Ms. Dicome said on August 20, 2012, the Finance Committee recommended
approval of three Purchase Service Agreements (PSA’s) for the Affordable Housing Trust
Fund Down Payment Assistance Program and City Council approved the PSA’s on August
28,2012,

She explained that these will be different than the usual contracts as follows:
1) No specific allocation was given to any one of the three approved non-profits
(Habitat, Housing Trust and Homewise).

2) First come, first serve basis. Purchase Agreement will generate a purchase
order to reserve those specific funds for that Purchase Agreement. The
Purchase Order is good for six months and then expires and recycles back into
the City’s fund for use by next Purchase Agreement, no matter from which of
the three.

3) The non-profits do not keep the funds in a revolving loan fund upon repayment
by selling the home, refinancing for lower rate, or the home is no longer a
primary residence. The mortgage is in the City’s name or the assignment of the
Note to insure those repayments goes back into the City’s fund.
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The restrictions are:

1) Home must be in the City limits.

2) Must be primary residence.

3) At least one member of the household must be employed within the City of
Santa Fe unless the homeowners is disabled or retired.

4) Maximum loan is $20,000.

5) Allowed up to and equal to 120% AMI. ($66,000 for a 2-member household);
$82,440 for a household of 4).

As of August 30", 20 Purchase Agreements were submitted for a total of $330,000.
Ms. Dicome said the City will be doing a press release and announcements will be
sent out to the City employees to get the word out about the down payment assistance that

is available.

Ms. Dicome said the Down Payment Assistance funding cannot be used to cover
closing costs or origination fees.

Commissioner Tambascio suggested that Ms. Dicome get in touch with the school
district to let them know also.

ITEMS FROM THE COMMISSION

There were no items from the Commission.
ITEMS FROM THE FLOOR
There were no items from the floor.
ADJOURNMENT
Its business being completed, Commissioner Peterson moved to adjourn the

meeting, Commissioner Graeser seconded the motion, the meeting adjourned at 4:30 p.m.

Approved by:

Rusty Tambascio, Vice Chair

L4 A

Valder, Stenographer)

Comunity Development Commission
Meeting: September 12, 2012 Page 4




UNITED STATES DEPARTMENT wﬂm
OF u n
HOUSING AND URBAN DEVELOPMENT e’

&\.\ Ux %‘i

(505) 955-6574




2011 CAPER
TABLE OF CONTENTS

GENERAL
General QUESTIONS 1
MaNAGING TR PrOC S S i 10
Citizen PartiCipation i, 10
Institutional Structure 11
MO O I NG i,
Lead-Based Paint

HOUSING

Housing Needs
Specific Housing Objectives
Public Housing Strategy

Barriers to Affordable Housing o R 23

HOME/ AD DT o E R 24
HOMELESS

Homeless NeCUS e .24

Specific Homeless Prevention Elements_
Emergency Shelter Grants
COMMUNITY DEVELOPMENT
Community Development
Antipoverty Strateqy oo e e
NON-HOMELESS SPECIAL NEEDS
Non-homeless Special Needs__
Specific HOPWA Objectives
OTHER NARRATIVE
Shelter Plus Care, e
Appendix A - Tables
Appendix B - IDIS Ri

........................................

................................



%,

s,
=
m
4
—*
— ¢

P %o,
g dl
=Wl 2 Fourth Program Year CAPER
"% “ 5 The CPMP Fourth Consolidated Annual Performance and Evaluation
Report includes Narrative Responses to CAPER questions that

*‘% m@- CDBG, HOME, HOPWA, and ESG grantees must respond to each
year in order to be compliant with the Consolidated Planning Requlations. The
Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).

General Questions

1. Assessment of the one-year goals and objectives
a. Describe the accomplishments in attaining
period.

b. Provide a breakdown of the CPD formula g
goal and objective, : _

c. If applicable, explain why progress was not ma ards meeting the goals and
objectives.

2, Describe the manner in which the recipi d pgram as a result of its
experiences. N
3.
a.
b. @g}}s of |mped;ments identified.
4, n Plan taken to address obstacles to
5.
g “other” public and private resources to address needs.
y Federal re es frox% D leveraged other public and private resources.
How matching re%ement% vere satisfied
1. als and Objectives for 2011

The major goal for the Fiscal Year 2011 was to address the needs of housing in Santa Fe. This
meant funding programs for Down Payment assistance for home purchase, home
improvement, construction of low income rental property, and a pilot program to get existing
homeowners who are still on septic to fund the decommissioning of the septic system and tie
into the existing public line in the street with a private line. The 2008-2013 Consolidated Plan’s
main objectives are to address the housing needs and that was the main focus of the CDBG
funding in 2011-2012. There were three Public Service programs funded, Of these three one
was a foreclosure program that offered legal Foreclosure assistance to City of Santa Fe
homeowners. Although this is viewed as an important housing issue, it is categorized as a
Public Service under HUD regulations.
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Four (4) of the Six (6) housing programs that were funded or had contracts extended to 2011-
2012 met or exceeded their goals per the executed CDBG contract. The only one that did not
spend any of their allocation is the Sewer Septic Replacement Program. It is a pilot program
and has proven to be more of a challenge to get recipients than first anticipated. The program
has been extended for one more year to allow this important health and safety program to
make some progress.

The following is a chart listing the 2011-2012 Projects, the total CDBG funding, the goals and
a narrative of the project status:

2011-2012 Project Evaluation

CDBG Min Loans Total #
PROJECT Req'd Loans
Housin Year end
HoreWGe DPR T
Carry forward Allocation
Carry Forward Program
Income
Program Income
937 11 15

1013, If 2010 allocation is not s

DPA contract because of the PI being

pent by the

222,977 73,994 8

7

Wgns committed that closed in Q4 but constructi

on will not

2012-2013,
TS A Zon -y T
100,000 36,649
31,107 0
Income 7,000 0
Total | 138,107 36,649 7 7

§rd into 2012-2013 with the exten
5 “}d oy
Allocation 100,000

sion of their contract.
100,000

ey have met their 2011-2012 goals and the remaining grant allocation will be

Total | 100,000 100,000 6

im(ortant, health and safet _program.

o

Carry forward allocation

60,000

Narrative: The applicant is making every attempt to get qualified L/M income homeowners to
participate in the program. Since this is a pilot program, we expected some resistance but will
carry forward the contract for another year to ensure its completion and success in this

Total | 60,000

B T T T T e e
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Narrative: They have spent their funding prior to 6/30/12.

S

Allocation 85,000 0

Total | 85,000 o 60 60

Narrative: Allocation used towards the acquisition of the Stage Coach Inn property
# of
Public CDBG Unspent Households Actual
Service Am't rson
Allocation 27,200

Total 27,200 35 41
Narrative: The program is for an Emergency am for rental, mortgage and
utilit assistance for homes or apts, for fem ead of hou glds in the Es aranza ram

Carry Forward Allocation 4]
Total | " 0 502
- <
Narrative: Received funding for rent, uti quipment, furnishings and a portion of the
caseworkers salary for the Street Qutreach ter. The equipment and furnishings were
purchased in 2010 so the
case wprker's salary.
1 minimum of 50 Santa Fe residents (51% or more must
rvices at a satellite Santa Fe office (main office is in
Albg.}. They imum number served per the contract guidelines.
Planningf: .

67,184 24,433

67,184 24,433

N/A N/A

10

arr;

ative: Cu

ently there is a contract with a consultant for $47,500 to create, conduct and
munity Outreach Plan for a specific area of Airport Road. They have

Fourth Program Year CAPER 3
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Housing Accomplishments and Objectives in Accordance with the
Consolidated Plan 2008-2013

2011-2012 CDBG
Programs

HUD
Accomplishments

Objectives Met From 5 Year
Consolidated Plan

Homewise Down Payment
Assistance

Affordability of Decent
Housing

To help first time homebuyers who are
low and moderate income purchase a
home.

SFCHT Soft Second
Mortgages

Affordability of Decent
Housing

To help first time homebuyers who are
fow and moderate income purchase a
home.

Homewise — Rehabilitation
Loans

Sustainability of Decent
Housing

oderate income
aintain their home

Habitat for Humanity ~
Down Payment Assistance

Affordability of Decent
Housing

Homewise ~ Septic
Replacement Pilot
Program

Sustainability of Decent

Housing

LTI~

Fourth Program Year CAPER 4
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2011-2012 cDBG

. Santa Fe Communily Housing Trust
% Down Payment Assistance (7)
Homewise

W Down Payment Assistence (15}
4 Home improvement (7}
Habitat for Humanity

Down Payment Assistance (4)

Sar

3eS

s
g
%7

i

R TR —_—
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2011-2012 CDBG

Subrecipient Locations

1ISBC Foreclosure
Prevention Program

fro e —————— e e e

Fourth Program Year CAPER
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2. How Recipient Would Change the Program as a Result of the Experience

The City of Santa Fe would not change the program because of the success of the housing
projects and their goals to continue to focus on housing. $o the CDBG program will continue to
focus the allocations on the housing projects. Even during the decline in the housing market,
there is still strong interest in purchasing homes that are affordable for those residents whose
income is less that 80% of the Average Median Income {AMI) of Santa Fe as well as improving
existing homes with emergency repairs, to bring the homes up to HQS standards and/or
energy conversing improvements, These programs create housing stability and allow residents
to purchase a home in the place they work or where they want to live,

There is also a need for funding of rental housing for low income residents as well as facilities
for the homeless where most of their needs can be addressed. There ne project this
year, Stagecoach Apartments, that will address this need but it con s to be more and
more important. Since these are larger projects than individual housing units, it takes more
than CDBG funds to make it happen and so they are more compls DBG will continue to
help funding such projects when they come in the door. ’

We will also continue to fund various social service agent
financial need by these agencies has increased because
sources and the competition for those funds.

3. Affirmatively Furthering Fair Housing |

a) Impediments:

completed in December of 2011, The eft
and Community Development Departm

je City’s website (Housing
Housing/CDBG).

Housing Choices
ed. This may be due to lack of fair housing

creates fair housing barriers; and
ly create potential fair housing barriers. To

1. Continue to improve access to and dissemination of fair housing
information.

« The City has revised and expanded the Fair Housing page of the City’s website to
include the Fair Housing Act, the City Fair Housing Ordinance, and consumer’s rights
under fair housing laws. The page also includes details about consumer options for
filing complaints, complainant procedures, and contains links to HUD website for
complaint forms, We have been working with other local organizations to update
their website to include this information also such as Legal Aid and the Law Center.
The NM Legal Aid website now has an entire page dedicated to Fair Housing.
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+ Impiement a Fair Housing Campaign. In April, the City declared April as Fair
Housing Month by Proclamation which was read by the Mayor at City Council
meeting April 11, 2012, Ads were placed announcing Fair Housing Month as well as
contact information in two of the local newspapers for several days. We will also
work on placing Public Service ads, distributing information to the public schools in
target areas, mailing flyers in utility bills and making Fair Housing brochures and
posters available at community Centers and libraries as well as other non-profit
organizations. Some of these activities will be done by contracting with a person to
help with these activities. It is anticipated that the first part of 2012-2013 this will
happen once school is back in session as well as all of the FY 2011-2012 required
activities are complete.

¢ The City has met with the Santa Fe Civic Housing Authority
website, which they do not currently have. They indicated

suraged them to set one
ontact and push for this

information out to the pubhc

2. Examine the creation of a fair housing
organization.

+ The Cityis lookmg mtc fundmg of an o - :
\ g presentations on fair
housing and rights to targeted populations as listed in the report. Because of the
funding constraints for 2012- ) ‘as involved as we had hoped but
the City anticipates applyin
Initiative Program monies t
really expand the organization

3. Work to address NIMBYism.
The City does h

s of a proposed project and it is not likely
ause the City does have an mclusuonary

provided & ! ent, this is rarely an issue. There is

definitely validit ovidi on aspect that should make neighborhood
izati ance of affordable housing and that the

eans in present day design vs. public housing projects of

ointed out that affordable housing means more about the

atial homeowner than what the home looks like.

@ @ducation/outreach program started with an organization, we will
rhood groups in the mix, Other issues mentioned were density
] own for affordable housing and a streamlined development review

s for affgrdable housing projects.

ifficulty in understanding zoning issues may require the applicant or
cant to meet with staff to discuss to make it more self explanatory.
Like maost ordinance and regulations, it can be not very user friendly but that is why

staff is available to help explain. Some of the stakeholders must be more proactive
to resolve their issues.

o All issues that still need to be worked out in collaboration with the City's Land Use
Department who has the authority to address many of the issues listed in Section
1V, page 4 of the report. The 2012 CAPER will address this issue,
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4. Consider allocating CDBG to address Fair Housing issues by funding
activities such as accessibility improvements, to help reduce fair housing
barriers.

» The City CDBG funds are allocated to subrecipents for the projects they are
requesting funds for. We do not fund any projects ourselves so the selection is
based on the poo! of applicants. We certainly Jook seriously at any programs that
are requesting funds to address fair housing barriers. There is a project for FY
2012-2013 that is the construction of seven {7} universally accessible units.

5. Monitor lending practices and resident access to credit. Continue
financial education and homeowner counseling activities.
+ As the report states, these education and homeowner counseling activities are
funded by the City and provided by Homewise and the Hou Trust. They will
continue.

» The report also states that the City should monitor m
between Hispanic and non-Hispanic applicants. The
Lending Center has been tracking some of this i
newly funded NNM Consumer Protection Cente

e lending disparities

be proactive in addressing the issues brought up in
a one year timeline. It will take a couple of years to
sustainable.

4. Actions Taken to Address Obs
There are organizations that provide in
City’s website. These include informatio

s report was updated as mentioned above
and the City has addressed many of these
the coming year.

structed The City Council did reduce the requirements of
ent that must be affordable per the Santa Fe Home
pact fees to try to help the market. The key factor to

| help the underserved is the acquisition of the Stage Coach Inn
g with the construction of additional units for rental units, This

AMI and others 3
rental units and th

0 those who make less than 80% AMI. There is a need for affordable
ject is providing over 60 such units.

While not funded by CDBG or the City's AHTF, the Santa Fe Civic Housing Authority is just
completing Villa Alegra which is a rental development with 110 units, Sixty (60) units will be 2
and 3 bedroom family units and fifty (50) units will be 1 and 2 bedroom senior units.

5. Leveraging Resources

The City did not receive additional funding in 2011 to address housing needs but one large
project, the Stagecoach Apartments, did require many additional funding sources such as Tax
Credits through MFA, HOME funds, and other sources. That was the only project that needed
additional funding. The other housing projects are simply down payment assistance and/or
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rehabilitation loans thru the CDBG allocation and Program Income. Although in some cases a
subrecipent may use additional funding sources to issue loans if CDBG funds are depleted. In
some cases, bank loans, the City’s Affordable housing Trust Fund (AHTF} and/or HOME funds
{MFA) have been used but only the AHTF are issued by the City. The City does not receive
any HOME funds.

There were no matching requirements for any of our grants.
Managing the Process

1. Describe actions taken during the last year to ensure compliance with proegram and
comprehensive planning requirements,

Managing the Process response:

Over the last year the City of Santa Fe worked closely wil sibrecipents, Homewise,
United South Broadway Corporation, Housing Trust, andd i;&umamty, Esperanza
Shelters, and Youth Shelters, to ensure that the object - d Plan and Action
Plan were met as outlined in the proposals for fun
Levels of Accompiishments were outlined in the

bjectives were addressed as
. Quarterly reports as well as
red for each project.

required documentation and any other back up t6
well as all the e1|g|b|l|ty requnrements of the CDBi

Long-term compliance with Santa Fe"
meet the goals and objectives offered
community development planning doc

(2008-2013} is imperative to
rous additional housing and
mum?y Development Commtss:on

Plan when reviewing other comprehensive planni stween these public entities, the
Affordable Housing Roup _ % ss and Quality of Life Committee and
association between ' t economic development groups, there is
constant monitoring

Provide a sumf¥ “of citizen comments.

2. In addition, the performance report provided to citizens must identify the Federal funds
made available for furthering the objectives of the Consolidated Plan. For each formula
grant program, the grantee shall identify the total amount of funds available (including
estimated program income), the total amount of funds committed during the reporting
period, the total amount expended during the reporting period, and the geographic
distribution and location of expenditures. Jurisdictions are encouraged to include maps in
describing the geographic distribution and location of investment (including areas of
minority concentration). The geographic distribution and expenditure requirement may
also be satisfied by specifying the census tracts where expenditures were concentrated.
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CAPER Citizen Participation response:
1. There were no citizen comments on the 2011-2012 CAPER.

The notice of availability for Public Review and Comment was published on August 24 and 31,
2012 in the Santa Fe New Mexican in English and Spanish and in the Santa Fe Reporter on
August 22 and 29, 2012 in English and Spanish. The notice indicated that the residents have
from August 24th thru September 10th to submit comments. The contact information as well
as the locations and addresses of where copies of the report are available for public review
were in the ads. These locations included the Main Library, Southside tibrary, the Genoveva
Chavez Community Center, and the City of Santa Fe Office of Affordable Housing. A copy of
the published public notice is included in Appendix C.

JAPER to City Council on

i recomméﬁd@d approval of the
report to Clty CounC|I on the afternoon of September, ~2012 Later tha@ evenmg, the City
Council approved the CAPER at their public hearing.
at either hearing.

i

icome are listed in this year end
DBG program, this entire report

funds were spent. Most of the CDBG p
will not be concentrated in specific cens
Fair Housing discusses that the City of St
in specific census tracts. Also the Sant
affordable units throughout m&Clty versus ¢t
live in a variety of areas

5 are not area benefit so they
nalyses of Impediments of

(o trations. Thls allows all eligible residents to

e City that are connected to CDBG initiatives include the Office of
Affordable Housing (QAH), Economic Development Division, and Community Services
Department. CDBG4s operated from within OAH, and advised by the Community Development
Commission (CDC). The CDC recommends approval of the projects to be funded by CDBG as
well as approval of the Annual Action Plan and CAPER to the City Council. The City Council
takes action on the Annual Action Plan and the CAPER at public hearings as required by the
HUD approved Citizen Participation Plan.

The City of Santa Fe will carry out the objectives in the Consolidated Plan by continuing to
collaboratively work with our non-profit partners. The City’s philosophy is to help build the
capacity of our service providers. The City and its staff serve as advocates and coordinators
for the local non-profits. The City continues to work with the following organizations:

T T B T ]
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Housing

« Affordable Housing Roundtable: The Roundtable meets on a monthly/as needed
basis to discuss housing policy issues in Santa Fe. (The money disbursed in the past
by the Roundtable now goes into the Affordable Housing Trust Fund that is overseen
by the City).

+« Enterprise Community Partners: Enterprise provides technical assistance and
low interest loans to housing development agencies in Santa Fe and is responsibie
for providing assistance with administrative and policy activities for the City of
Santa Fe, and communities throughout New Mexico.

« Habitat for Humanity: Habitat provides home ownership opportunities for Santa
Fe residents who make less than 50% of the AMI. The homes are built with
volunteer labor and donated materials, including sweat equnty//by the future
homeowner.

+ Homewise: Homewise helps people prepare for the ho
maintaining the home once it is purchased. This include
education classes, financial fithess classes, and inco

ing process as well as
ducting homebuyer
ications. Homewise

affordable homes that result from the City's in
requirements. Homewise offers low interest
those who need to make essential repairs of

« Life Link/La Luz: Provides mentally i
permanent supportive housing.

ity Housing Trust, the Housing
Trust offers homebuyer traini counseling, income

verification classes, zero-in

The Housing Trust works as one ¢
affordab!e homes that result froe

ary zoning ordinance
for affordable homes on city-
ects. In addmon, HT
administers
Communit
+ Tierra Cot i is7im charge of overseeing the development of
| )

of the develépment’s complete units will be affordable to
80% of the AMI,

f the City’s homeless providers. The goal is to end homelessness
permanently affordable housing for the homeless. Funding from
i issues is typically overseen by the City’s Community Services
Department. Th recent meetings to create a Second 5 Year Plan to End
Homelessness.

Economic Development

» New Mexico Partnership: The New Mexico Partnership is a public-private non-
profit organization created in 2004, and tasked with generating economic growth
via attracting businesses to the state of New Mexico. They encourage and help
businesses locate or expand in New Mexico.

« North Central New Mexico Economic Development District (NCNMEDD):
NCNMEDD is the regional Council of governments (COG) organization tasked with
coordinating regional economic development activities through the Economic
Development Administration (EDA). They administer the Tri-County Revolving Fund
for that provides ioans in collaboration with private financial institutions for smal
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businesses to buy equipment, finance inventory, renovate or buy space, and to
generate working capital.

« Regional Development Corporation (RDC): The RDC is a private non-profit,
501(c) (3) Economic Development Organization (EDO) that is funded by Los Alamos
County through gross receipts tax allocations from Los Alamos National Laboratory.
Their focus is on creating a diverse and sustainable regional economy in Northern
New Mexico (NNM). They work with community leaders to address the increasingly
rapid pace of technological, social and environmental change in NNM by assisting
communities and industry in managing their economic projects and initiatives. The
RDC works with partners that offer programs in business development,
entrepreneurship,.renewable energy, rural development and workforce
development. The RDC also manages the Regional Economic Development Initiate
(REDI) which has goals of diversifying the regional economy, building broadband
infrastructure and cluster industry development, including: valtie added agriculture.

« Santa Fe Business Incubator (SFBI): SFBI is an award winning, certified
incubator program located in a 30,000 square foot f . southwestern Santa Fe.
In addition to offering a series of workshops and fising for its clients,

: come business

owners caIIed the Busmess Opportunlty Progra . . itially funded by

persons who make less than 80% of the .
. Santa Fe Chamber of Commerce Th amber ;Wﬁ@ormed in 1882, and has

are 1) creating a stronger local economy, 2 jtoinoting the community, 3) providing

networking opportunities, and 4 ing'd ess issues through lobbying and

political action.
¢ Santa Fe County: The City g Wi Lounty Economic
Development planners on an of issiiag | yedia industry cluster
development, broadband infrastiiic tive:tourism and value added
agriculture. ’ ' \

. small for-profit and nonprofit businesses, either
hase. They offer free and confidential team
g, e-mail counseling, and free workshops.
both generalists and specialists in a wide
who have varied backgrounds, experiences,
source partier with the US Small Business Administration
ded SCORE activities for over twenty years and this year will

nt Center at SF Community College (SBDC):
etwork of centers funded by the Small Business

panies in everything from writing business plans and E-commerce
nd financial analysis. Assistance is provided on a one-on-one

accredited business program and member of the Association of Small
Business Development Centers.

+ State of New Mexico Economic Development Department (NMEDD): NMEDD
offers business expansion services, financial assistance, promotes business
incentives, oversees the state’s business incubator certification program, and runs
the certified community program. The City of Santa Fe became a certified
community in 2006. To become a certified community, the City of Santa Fe had to
pass a Local Economic Development Act which qualifies the City for Capital Outlay
funding for economic development projects from the State Legislature. NMEDD
provides the City with a CCI grant which allows the City to undertake smail projects
that are outside of its local budget and also provides assistance to review the
financial viability of potential projects.

PR e e e e e e e e
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The City will continue to develop viable urban communities by providing affordable housing
and suitable living environments and expanding economic opportunities principally for low-
and moderate-income persons, in accordance with 24 CFR 91.1(aj(1).

ACTIONS TO OVER COME GAPS IN THE STRUCTURE

The largest gap in institutional services is not a lack of service providers. Rather, itis a
community-wide lack of sufficient funding to address the community’s multipie needs.

The City of Santa Fe recognizes that it cannot effectively provide direct services to the
community for all issues. Therefore, the City has a long history of supp lementing
organizational funding. The last few years have seen greater competiti r a decreasing
amount of available funds. While there was a slight decease in City”" G allocation for FY
2012-2013 from the prior year, the local economy has faired b there is the
opportunity to support the about amount of programs in the r but there are still
gaps to be addressed.

The City’s reactions to these gaps for the next fiscal ye
r

Gap
Increasing need for funding for Keep providi
affordable housing for low to for Down Paym
moderate income residents income residents

Decreasing amount of CDBG

Zonsolidated Plan was approved
funding. an

es into account decreases in

last few years but did not

Li¢ ion in funding (16.2%) in
HUD formula adjustments

, The City of Santa Fe’s CDBG

only reduced by cut and do anticipate a

f deeper cuts than anticipated in the near

n the economic status of the country.

he Coalition o End Homelessness Needs Report was
proved by @ity Council. Recommendations from this

3 e included in the City’s 5-Year Housing Plan, as
well as in the 2008-2013 5-Year Consolidated Plan.

Escalation of Homelé¢
the community.

uency with which you monitored your activities.
, 'our monitoring including any improvements.
a. Describe theeffect programs have in solving neighborhood and community problems.

b. Describe progress in meeting priority needs and specific objectives and help make
community’s vision of the future a reality.

¢. Describe how you provided decent housing and a suitable living environment and
expanded economic opportunity principally for low and moderate-income persons.

d. Indicate any activities falling behind schedule.

e, Describe how activities and strategies made an impact on identified needs.

f. Identify indicators that would best describe the results.

g. Identify barriers that had a negative impact on fulfilling the strategies and overall
vision,

h. Identify whether major goals are on target and discuss reasons for those that are not
on target.

Fourth Program Year CAPER 14 Error! Not a valid link.



Error! Not a valid link.

i. Identify any adjustments or improvements to strategies and activities that might
meet your needs more effectively.

CAPER Monitoring responses:

CDBG Program Monitoring Requirements and Frequency

The Housing Planner, in charge of the CDBG program, monitors programs to ensure that they
comply with CDBG requirements through site inspections and documentation pertaining to

organizational structure, with applicability to HUD national objectives and scope of work. The
City of Santa Fe utilizes HUD's “Guideboock for Grantee’s on Sub-recipie versight, Managing

CDBG", and “Ensuring CDBG Sub-recipient Timeliness Guidelines” to®re compliance,

In addition, citizens are encouraged to comment on the performa
agencies in implementing Consofidated Plan programs and prg

city and non-profit
meeting program
website.

Citizens have reasonable and timely access to inf
Santa Fe's Consolidated Plan and its use of funds

he City of

g five years. The
‘s are posted on the City's
website. Comments from citizens concerning Consolidate n activities, amendments or

it jtizen comments submitted in

All site visits include meeting with staff, di
the sub-recipient’s perform
services outlined in the ¢
basis:

0O Perscnnel policies
0 Conflict of interes
2 Non-discrimination

_ : &pm;ects, evaluating the efficacy of
nd revuew?ﬁ%‘ the adherence to the scope of
followmg contractual items on an annual

from their board meetings as well as other policy
ested t6 the Office of Affordable Housing in order to monitor for
5d Plan policies, In addition, staff ensures that all subrecipents
detailed mfo mation for the Performance Measurement System to evaluate the
" in meeting the needs of targeted populations. Relevant data

Client income and assets breakdown (when appropriate)
8 Performance Measurement data by project type {(Housing, Economic Development, Public
Service, or Facilities & Improvements)

This information is submitted in quarterly and final reports. The reports track completion of
the contracted scope of services and track program demand and utilization by demographic
category for services provided by the program. The program aiso must submit financial
statements for the quarter under examination. A balance sheet and income statement for the
program (statement of revenues and expenditures against budget) must be submitted, Staff
from the Office of Affordable Housing is responsible for reviewing subrecipent’s account
drawdown requests in accordance with the scope of services as outlined in the contract and
submitting the request to the City’s Accounts Payable Department for payment.

Fourth Program Year CAPER 15 Error! Not a valid link.



Error! Not a valid link.

¢) Evaluation

At the end of each program year, staff completes a detailed evaluation of the subrecipents
performance. Based on information from the quarterly and final reports, staff evaluates
whether the needs of low income people are being met and if not, which areas require
expansion of City support and/or other technical assistance. The Consolidated Plan provides a
framework for setting program goals, monitoring performance and evaluating the City’s
progress in meeting community development needs.

Committee Meetings

The Office of Affordable Housing, Community Services and Economig Development staff is
responsible for coordinating and/or staffing various citizen commiil meetings, These
include: Economic Development Review Committee, Human Servi £ommittee, Children and
Youth Commission, Community Development Commission, Sant : rts Commission, and the
Mayor's Committee on People with Disabilities. Staff ailso e City's Liaison to the
Santa Fe Affordable Housing Roundtable and partrc;p 5 ic meetings. The
1mplementatson of the Consolidated Plan and the monit §
continued communication at the staff and interagency

Other Monitoring Actions —~ Plans That G

a) Housing
The Housing office hired an outside company in 2006 tc
that assessed the City's housing needs 4
housing gaps and provided quantitati
for the City of Santa Fe, as well as to d Consolidated Plan. A contract
has been signed to start the work on an report which should be completed by
December of 2012. The results and re e incorporated into the new
Consolidated Plan for 2014-2018.

rm a housing needs assessment
sessment, May 2007 identified

The Consolidated Pl ct i oals and policies articulated in the City's
Community Economi dopted in 1996. The Santa Fe Economic

- ' -An Economic Development Strategy for
| in May of 2008. The Economic Development
that outlines these plans as well as other economic

one subrecipent tried to invoice for items not covered in their
s were out of compliance by year end of FY 2011-2012. Staff has
ubrecipents the HUD Handbook for subrecipents and periodic emails
ss timeliness and meting the goals as outlined by the subrecipents in
nd level of accomplishments sections of their executed CDBG contracts.

provided the 201
will be sent out t
the scope of servi¢

3. SELF EVALUATION

a) Help solve neighborhood and community problems: During FY 2011-2012 only
one non-profit housing organization, the Housing Trust was funded with CDBG monies for
down payment assistance to low/moderate income homebuyers, Habitat for Humanity had
CDBG carried forward which was completely spent before year end 2012. Homewise continued
to provide down payment assistance through the CDBG Program Income they were generating
from principal, interest and loan repayments of loans made with prior CDBG funding. All of
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these non-profit organizations help the City follow through with its commitment that people of
all incomes should be integrated throughout the City’s neighborhoods.

b) Progress in meeting priority needs and specific objectives:

Objective 1 - The Housing Trust — Stagecoach Apartment Project received $85,000 of
CDBG funding for gap funding towards the acquisition of real property which inciudes the Oid
Stage Coach Motor Inn and the entire lot it sits on. The Inn will be converted into 16 rental
units and 44 more units will be constructed on the remaining lot. This is a low income rental
housing project for residents who make 60% or less of the AMI.

Objective 3 - First time homebuyer who are low and moderate income residents were
assisted with down payment assistance. With CDBG funding and Program Income, Habitat for
Humanity, Homewise and the Santa Fe Community Housing T ssisted a total of 19
households whose income was between 50%-80% AMI (low to mgo e) and 7 households
whose income was under 50% AMI (low to extremely low). ‘total of 26 households
assisted with DPA loans is short of the goal of helping 40 houge v per years as outlined in
the Consolidated Plan but there will be more DPA loans in years with the DPA
funding through the Affordable Housing Trust Fund, totali .
Objective 7 - Homewise Septic Repfacement progiam i 00 for a sewer
pilot program that would covert the sewer system of gxis
to private lines that tie into the City Public Se
septic tanks. It has proven to be more of a chall

another year to see if more residents wi
issue. To date there have been two g
extensions to reach those properties. T
Objective 8 - Youth Sheliters use
equipment and a portion of a case wor p In Center. This center
provides services to homeless, runaway a een the ages of 18 and 22. The
center provides food, b nt {:nc tding housing assistance) and
counseling services. As i F June 30, 2012, they have spent all of their
allocation. They serv ) ien all into the Extremeiy Low Income category

t also involves some public line
truction.
cation for rent, utilities,

direct service which is i rs @&fary The center is a non- proflt organization
nt facmty They prowde 24 hours, 7 days a

week treatment services tod
option for ; The erd

utilities
program,
provide up

am is called the Emergency Assistance Program (EAP) and will
of assistance (no more than $1,000). They served 41 clients with
of clients are categorized as Presumed Benefit and are assumed to be
low income by HUD
Objective 20 ~ United South Broadway Corporation received $56,875 to fund an
attorney to provide legal assistance and counseling on foreclosure for LMI Santa Fe residents.
This program will help those facing the loss of their home and who must currently must travel
to the Albuguerque office for these services. They opened a sateliite office in Santa Fe so the
clients would not have to travel to Albuguerque. By the end of the contract they served 83
clients which exceeded their contract goal by more than 1.5 times. This only reiterated the
need of such a service in Santa Fe which is why a similar program was approved for FY 2012-
2013 CDBG funding.

¢) Provide decent housing and a suitable living environment and expanded
economic opportunity principailly for fow and moderate income persons:
Objectives 1, 3, 7 and 8 all focus on decent housing and a suitable living environment for low
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and moderate income persons (objectives funded through COBG and CDBG program income).
The main focus of the City’s Consolidated Plan is addressing housing so the vast majority of
the funding was allocated to programs that address these issues.

d) Activities falling behind schedule:

There is only one program that is falling behind in expenditures and number of clients to be
served per the contract and that is the Homewise Septic replacement program. Again, that
program is having difficuity finding willing participants who are income qualified but the
contract has been extended another year to try to meet the goals. This was done because it is
an important health and safety issue.

e) How activities and strategies made an impact on identified needs: As
describe in section b above, the majority of the activities involve pro affordable housing,
rental housing, and public services to the Santa Fe resident who ay ry low (=/< 30% AMI)
all the way to moderate (=/< 80% AMI) income, These ar identified needs of the
Consolidated Plan as well as those described in the Housing n gssessment and the update
to the Fair Housing Impediment Plan. ;

f) Indicators that best describe results: O
number of homeowners assisted {Objectives 3 and
or assisted {Objectives 1 and 8), number of peop

g) Barriers that had a negative impact on fit
vision: In general, the barriers to the City’s overall v
housing, the down turn of the economy:i
affordable housing as well as the availabjl
the increase in demand of services.

h) Are major goals on target and r¢
major goals for the City a:

meet your needs mo
at this time.

The definition of a lead-based paint hazard as stated in Section 1004 of the Residential Lead-
Based Paint Hazard Reduction Act of 1992;

The term "lead-based paint hazard" means any condition that causes exposure
to lead from lead- contaminated dust, lead-contaminated soil, lead-~
contaminated paint that is deteriorated or present in accessible surfaces,
friction surfaces, or impact surfaces that would result in adverse human health
effects as established by the appropriate Federal agency.

There are approximately 14,775 total homes in Santa Fe that possibly contain lead-based
paint, according to the 2000 Census. These are homes built before 1980 (1978 is the year
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specified by Section 1004, but the home built dates are by decades in the Census). According
to the New Mexico Department of Health, homes built before 1950 pose the most danger:
there are 2,499 homes in Santa Fe built before 1950,

For many reasons, lead-based paint is usually not as big of an issue in New Mexico as in other
states, mainly because of exterior construction. Historically, homes were covered with mortar
and plaster or stucco, not paint or vinyl. Also, paint containing lead was more expensive,
because of its durability, than non-lead paint. But, with New Mexico being a poor state, most
homeowners were not able to afford lead paint,

As part of their home repair program, Homewise has tested 60 homes for lead since 2002. Of
these, only four tested positive, which is 7% of the homes they tested. Extrapolated to the

homes couid contain lead-based paint.

Actions to Address Lead-based Paint

before 1978, the EPA lead-based paint pamphiet eh
Your Home" is also given to the homeowner,

for home rehabilitation. Homewise tes
required by the HUD guidelines for use
only Homewise dollars are used, they iss
for lead-based paint if the homeowner ha
must also sign a series of f
issue.

The actions taken by
on the low rate of occ

To foster and maintain affordable housing as described in the 2011-2012 Annual Action Plan,
the City did the following:

« Provided funding from the City’s general fund to our non-profit partners that helped
pay for free homebuyer education classes and printed materials, in both Spanish and
English, concerning home buying and financial fitness

s Provided funding through CDBG and CDBG program income for down payment
assistance for low and moderate income homebuyers {51-80% AMI). Aiso provided
CDBG funding to Habitat for Humanity for down payment loans to low income
residents who are at or below 50% of the AML.
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+ Distributed Shelter Plus Care funds to the Life Link to provide housing for those who
are recovering from mental illness and homelessness, as well as SPC funding used for

persons with HIV/AIDS managed by the Housing Trust.

» Funded home improvement loans with CDBG and CDBG program income for low to
moderate income residents to maintain or upgrade their existing homes.

» Deed restricted homes produced through the City’s affordable housing program were
resold to affordable buyers, thus retaining the affordable housing stock.

« Continually monitoring the availability of low income housing and accessing the
feasibility of reupping the Low Income Housing Tax Credit (LIHTC) properties.

s Assisted with the gap funding towards the purchase of the Stagecoach Motor Inn
which will provide 60 new rental units for residents at or below 60% AMI.

Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing
the number of extremely low-income, low-income, and
households comparing actual accomplishments with pr
period,

1. The Specific Annual Ob]ectlves for Housi
City focused mainly on Objeg

SUMMARY OF SPEC

the CDB(

ble housing, including

w. For Fiscal Year 2011, the
funds.

Objective
#

1

Sources of Funding

-, or the
ntal housing aimed at
60% of the AML.

CDBG, Affordable Housing
Trust Fund (AHTF), HOME

.moderate income

CDBG, City of Santa Fe

CDBG, AHTF, CDBG Program
Income

Sheiter Plus Care, HUD-Public
Housing, CDBG

e’s workforce (those who earn 80-

AHTF, CDBG

120 the AMI) purchase a home.
6 Obtain rental homes for essential city employees | City of Santa Fe, NMMFA
and rent out at affordable rates. Use program as grant, NMMFA loan
3 recruitment tool.
7 Help low and moderate income homeowners CDBG Program Income,
maintain their home. Rehab Loans, City of Santa Fe
CIP, AHTF
8 Provide funding to maintain emergency shelter CDBG, AHTF
and transitional living facilities.
9 Retain affordable housing stock. AHTF, City of Santa Fe
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The current City’s housing needs, as identified in the Housing Needs table and described in the
Priority Housing Needs section {p. 15) of the Consoclidated Plan was extracted from the 2007
Housing Needs Assessment Study. This report is being updated and the City’s Housing Needs
will be extracted from that report into the new Consolidated Plan 2014-2019.

The City’s needs were addressed this year as follows:

More rental housing is needed in the 0-50% AMI category, thus a High priority is to provide
for small related renters in the 31-50% AMI category and the elderly in the 0-30% AMI
category.

« In 2011-2012 construction started on a new low income rental project, Stagecoach
Apartments. When completed it will have rehabilitated 16 units and built 44 new units
on the property. It is for residents who make 60% or less of MI and will be buiit
with energy efficiency elements,

Providing home ownership to the large and small related home Fiat 51-B0% AMI is a High
priority.
« Nineteen (19) homes were provided to the Owne egory; Two (2)
homes were provided to the Owner/Large Rel
homeowners in the 51-80% AMI income ra

Help Santa Fe’s Workforce (those who earn 80-124
« While there was not an allocation of Afford o]
because of the lack of funding, the 2010 allo the Housing Trust of just under
$100,000 for home purchase between 80-120% AMI. This
contract was extended to Dec . e {5) loans were funded from

« For early 2012, City Council appr 000 to be allocated to the
City's Affordable Housing Trust Fu £
Down Payment Assist; i Aulere at least one member of the household

' to 120% of the AMI. This program has been
awarded to { 'or Humanity and Homewise on a first come

first serve bx

ncy repairs or improvements to bring the homes up to
efined by HUD. All seven (7) homeowners were low to
AMI) with three (3) being extremely low income which

a public service under HUD, a foreclosure program was funded
1e local housing foreclosure issue. This program which provided
counseling on foreclosure to Low to Moderate Income. This

Provide funding to miaintain emergency shelter and transitional living facilities.

« There was a public service organization, Esperanza Shelters, that were received
funding in 2011 and there were two organizations, Youth Shelters and Esperanza
Shelters, that were funded in 2010 thru a mid year allocation with monies being spent
into in FY 2011-2012 because of the terms of the contracts These non profit
organizations provided some type of emergency sheiter and/or transitional living
facility.

+« Severe mental iliness and HIV/AIDS also received a High priority because there
continues to be a need. There are 318 clients in the city limits and there may be as
many as 400 more who live in the county. 50% are in need of some kind of housing
assistance and 80% are extremely low to low income. The SPC grant overseen by the
SFCHT for people with HIV/AIDS is for rental assistance (tenant based) through
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vouchers mirrored after the Section 8 program. There are 12 vouchers with a total of
20 Households served through the SPC program. The City continues to support Life
Link/La Luz in their efforts to house the homeless who have alcohol and drug issues
and/or mental illness. 110 vouchers for individuals through Shelter Plus Care that are
managed by Life Link, were issued in 2011.

2. While Section 215 applies to HOME funded projects, this section will convey the numbers
for the CDBG and other funding sources for rental and homeownership. The City has a goal of
providing 25 units of rental housing per year. In 2009 and 2010 alone, there were 526 units
provided which far exceeds the minimum requirement. This year the City, thru CDBG and
AHTF monies, funded more than $230,000 towards the acquisition of the Stagecoach Inn
project which is a low income rental apartment project that, when com ted next year, will

2012, the City will have 596 units. Far exceeding the goal but ther
units.

additional 47 affordable homes purchased as part of th
existing HOP agreement. The goal in the Consolidatet
purchase of 72 affordabie homes in 2011, the goal,

tiations as wel! as those who are
¢ to address this housing need,

The following chart shows the agency and
Homeless in Santa Fe, There was been an

Beds in Agency
Permanent | Totals
Housing
Apartments | Apartments
g 0 125
33 36 128
30 176 206
21 0 67
Shelter 14 0 26
and Family
Services
TOTAL 125 117 98 212 552

The main obstacle to completing these goals is funding. Now, in the current economic climate,
the funding from the City will be even scarcer, especially for contracts providing operational
funding. Federal funds are being designated for homeless issues, but it is not yet clear how
much of those funds will come into Santa Fe. But in 2011 the City managed to provide the
following:

Chronic Homelessness - The existing “one-stop shop” in Santa Fe that provides beds and
meals has completed the interior remodel with the exception of a kitchen. The building is
designed with showers, office space and a designated space for Heaith Care for the Homeless
to provide clinical services. In additional to meals and shelter, it provides a place for the
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homeless to access needed services including behavioral health counseling, laundry facilities,
case management services, legal assistance and emergency shelter. The new Santa Fe
Resource Opportunity Center called the SF ROC is not operated by a single entity but is a
collaboration of several homeless agencies. At this time it is open three days a week for the
above support services and seven nights a week for emergency shelter and the dinner meal
that is brought into the facility. The addition of a kitchen and outdoor spaces will facilitate the
building up of services and hours of operation.

Rental subsidies for persons continue to be available for people who are at risk for becoming
homeless because of mental illness, substance abuse problems or HIV/AIDS. The Life Link/La
Luz and the Housing Trust use Shelter Plus Care funds for ongoing rental assistance programs.
La Luz assists people with chronic mental illness. Housing services for people with HIV/AIDS
and their families are made available through a collaborative effort am AIDS providers, led
by SFCHT and the Southwest Care Center.

Public Housing Strategy

1. Describe actions taken during the last vear to impr,
initiatives.

CAPER Public Housing Strategy response:

The City of Santa Fe created a separate entity, by resol to help address affordable
N ‘Authcrity (SFCHA). The SFCHA
has 237 Senior Housing Units and 120
and funded pursuant to regulations adm
and Urban Development. These units ar
the SFCHA has recently built 138 units of
also manages 16 units also close to the down fo
Choice Voucher Progra
family will find an apa
assistance for approxi
Housing Program is open
regular business hours,

CAPER Barrie ble Housing response:

Santa Fe is considered a very desirable place to live with its beautiful weather, mountain
scenery, shopping, festivities, art and restaurants, Because of this desirability, {and prices in
Santa Fe are one of, if not the, most prohibitive factors in producing affordable housing. A
prohibitive factor to retaining affordable housing is that older homes are often more expensive
than newly built homes, making it difficult to maintain a stock of affordable, entry level
housing diversified throughout the City as opposed to in certain areas. The downturn in the
economy has been a factor in the reduced number of developments to provide affordable
housing units. Water is also a limiting factor in providing housing ~ a developer must secure
and purchase water rights for each unit they build, thus increasing the cost of the home.
These factors have contributed to the policies and incentives put forth by the Santa Fe City
Council to develop, maintain and improve affordable housing. The City is ameliorating the
negative effects of public policies by:
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+ Santa Fe Homes Program (inclusionary zoning): all developments are required to
provide 30% of units as affordable housing. This was in place since 2005 until a
Resolution was passed by City Council in 2011 which reduces this requirement to 20%
in order to spur development which has dropped dramatically during these difficult
economic times,

= The City holds a shared equity lien on all affordable units that are sold, helping to
retain the stock of affordable housing through either reselling the home to another
affordable buyer or collecting the money from the lien. The collected funds go into the
Affordable Housing Trust Fund, which is used to fund affordable housing projects.

The incentives for the inclusionary zoning program are:
« 15% increase in the number of units allowed to be built (up to what is allowed by the
underlying zoning)
The following Santa Fe Homes Program or Housing Opportunity Prog#
eligible for fee waivers for:
+« Development Application Review
Impact Fees
Building, Electrical, Plumbing and Mechanical Permi
Water Retro Fits (water given to the affordable up
The units are also eligible for a reduction of utilit

Affordable Units are

* 5 5

These policies should help to increase and mainta
intends to keep these programs in place over the n
the changes.

HOME/ American Dream D¢

1, Assessment of Relationship of HOME
a. Evaluate progress m:
HOME funds, inclygk

s for previding affordable housing using
of households served.

The City does not receive HOME or ADDI funds.

Homeless Needs

1. ldentify actions taken to address needs of homeless persons.
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2. ldentify actions to help homeless persons make the transition to permanent housing and
independent living.

3. Identify new Federal resources obtained from Homeless SuperNOFA.,

CAPER Homeless Needs response:

1. Homelessness

The City continues to work with the Mayor’s Blue Ribbon Panel to End Homelessness to
implement a Housing First Model to address homelessness, The City alsg continues to apply
and received Continuum of Care (C of C) through HUD that supports Life #ink projects. Life
Link is a key organization in the fight against homelessness by helpi ividuals and families
who are homeless and displaced achieve self-sufficiency through emergency assistance,

-and behavioral health

were for Life Link projects.

The Housing First Program establishes a system tha
keeps persons housed rather than cycling through
services, emergency housing, transitional housin
Housing First to work, supportive services need to
commitment from mainstream service agencies as we
services available.

A building for the “one-stop shop” was
provides beds and meals but is in the pr&%s 0 : ng showers, office space
and bathrooms, When this renovation is ¢ eals and shelter, it will
provide a place for the homeless to access ¢ ' ding job training, behavioral
health counseling, laundry, ‘nt services, legal assistance and

their efforts to house the homeless who have
alcohol G ¥ tal iliness. 110 vouchers for individuals through Shelter

izt help wsth case management and counseling as well as referral
or more permanent housing for the homeless, These programs
lizabeth’s Sheiter, Santa Fe Recovery Center, Santa Fe Public
Schools Ad 3 d Life Link, There are also apartment complexes that offer units to
the homeless sy je Sage and Villa Allegre.

3. Federal Resources obtained from Homeless SuperNOFA

2011 HUD Continuum of Care funding in Santa Fe
Casa Cerrillos Permanent Housing for Homeless Disabled (St. Elizabeth Shelter)

$ 72,713

Life Link (renewals) and SFC Housing Trust Shelter + Care $931,377

Esperanza Shelter C of C Transitional Living $ 94,500
TOTAL $1,098,590
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Specific Homeless Prevention Elements

1. Identify actions taken to prevent homelessness.

CAPER Specific Housing Prevention Elements response:

It is clear that the community needs to strengthen the services that are provided to the
homeless or those at risk of homelessness. As stated in the Consolidated Plan, the following
services should be developed or expanded to prevent homelessness in Santa Fe:

« Foreclosure prevention and assistance with rental payments;
A foreclosure program was funded by CDBG FY 2011-2012 which.was staffed by an
attorney with a local office in Santa Fe. Previously, residen
Albuquerque to receive foreclosure counseling and legal as
of the year, the program served over 80 clients with thege
through the process of foreclosure. Many foreclosures
The Housing Trust received funding from the AHTF Ja
assistance to individuals and families make mortga

stance. During the course
rvices to avo'd or help

payments after the assistance. While therg
Housing Trust is required to match the A
continuing to work on finish the program and
who qualify. Rental assistance was provided by
has lost a job and cannot afford ¢
grant of HOME funds that sup
Shelter was funded by CDBG to

ditional individuals or families
k/La Luz if a person or family
Life Link managed an MFA

)| assistance. Esperanza
ortgage payments to
isted with the gap funding

will provide 60 new rental
ct is under construction now,

at provides beds and meals has

‘ a week for the above support services and seven n:ghts a
shelter and the dinner meal that is brought into the

on of a kitchen and outdoor spaces will facilitate the building
and hours of operation,

facility.
up of servica:

Also the Village Allegre provides 110 rental units to low income individuals and families
with 25% specifically restricted to homeless occupants. The Village Sage offers 90 new
affordable rental units for those at <60% AMI of which 25% are restricted to homeless
occupants. This is a total of 50 units restricted to homeless occupants,

» A 24-hour hotline about where to go for services;
There is a 24 hour hotline at the SFROC that provides information for the
services they offer as well as where to go for different services. There are also
websites such as Homeless Shelter directory and the NM Coalition to End
Homelessness that list shelters and services around the City of Santa Fe.
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Emergency Shelter Grants (ESG)

1. Identify actions to address emergency shelter and transitional housing needs of homeless
individuals and families (including significant subpopulations such as those living on the
streets).
2. Assessment of Relationship of ESG Funds to Goals and Objectives
a. Evaluate progress made in using ESG funds to address homeless and homeless
prevention needs, goals, and specific objectives established in the Consolidated Plan.

b. Detall how ESG projects are related to implementation of comprehensive homeless
planning strategy, including the number and types of mdnwduals@and persons in
households served with ESG funds.

3. Matching Resources
a. Provide specific sources and amounts of new funding usé e%;/;aeet match as required

by 42 USC 11375(a)(1), including cash resources, geants, an salaries, as well as
in-kind contributions such as the value of a buntc{wr lease, do materials, or
volunteer time. -

4, State Method of Distribution
a, States must describe their method of distri

local government agencies and private nonpr
5. Activity and Beneficiary Data
a. Completion of attached Emerg
reports showing ESGP expend
collecting, reporting, and evaluati
b. Homeless Discharge Coordination
i. As part of the govg;;gment deve
coordination poli homele ntion funds may be used to assist very-
i isk of becoming homeless after being
] s such as health care facilities, foster care
or other yo iliti ong ihstitutions or programs.
¢. Explain how yo ind a homeless discharge coordination policy,
‘ are being used in this effort.
CAPER

1.

2

ceive ESG funds.

Assessment of Relationship of CDBG Funds to Goals and Objectives

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and specific
objectives in the Consolidated Plan, particularly the highest priority activities.

b. Evaluate progress made toward meeting goals for providing affordable housing using
CDBG funds, including the number and types of households served.

¢. Indicate the extent to which CDBG funds were used for activities that benefited
extremely low-income, low-income, and moderate-income persons,

Changes in Program Objectives
a. Identify the nature of and the reasons for any changes in program objectives and how
the jurisdiction would change its program as a result of its experiences.
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3. Assessment of Efforts in Carrying Qut Planned Actions
a. Indicate how grantee pursued all resources indicated in the Consolidated Plan.
b. Indicate how grantee provided certifications of consistency in a fair and impartial
manner.
¢. Indicate how grantee did not hinder Consoclidated Plan implementation by action or
willful inaction.

4, For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives.
b. Indicate how did not comply with overall benefit certification.

5. Anti-displacement and Relocation ~ for activities that involve acqui , rehabilitation or
demolition of occupied real property r

a. Describe steps actually taken to minimize the amount of e
the CDBG-assisted activities.

b. Describe steps taken to identify households, busines:
organizations who occupied properties subject to
104(d) of the Housing and Community Developm
whether or not they were displaced, and the péture of their needs and preferences.

c. Describe steps taken to ensure the timely nce of mfgrmatnon notici  displaced
househelds, businesses, farms, or nonpro

ement resulting from

6. Low/Mod Job Activities - for economic developmen

made available but not taken by low

a. Describe actions taken by grank
will be given to low/mod perso

b. List by job title of all the perma
available to low/mod persons.

c. If any of jobs claimed as being avaitable t ons require special skill, work
experience, or ed ior Lcription of steps being taken or that will be
taken to provid ‘education.

es undertaken where jobs were
persons
ure first consideration was or

ies not falling within one of the categories
ncome benefit

er information demonstrates the activities
whom are low- and moderate-income,

of presumed limite
a, Describe how th

come reported that was returned to each individual
habilitation, economic development, or other type of

N repayments broken down by the categories of housing
mic development, or other.

9. Prior period ade ments ~ where reimbursement was made this reporting period for
expenditures {made in previous reporting periods) that have been disaliowed, provide the
following information:

a. The activity name and number as shown in IDIS;

b. The program year(s) in which the expenditure(s) for the disallowed activity{ies) was
reported;

¢. The amount returned to line-of-credit or program account; and

d. Total amount to be reimbursed and the time period over which the reimbursement is
to be made, if the reimbursement is made with multi-year payments.

10. Loans and other receivables
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a. List the principal balance for each float-funded activity cutstanding as of the end of the
reporting period and the date(s) by which the funds are expected to be received.

b. List the total number of other loans outstanding and the principal balance owed as of
the end of the reporting period.

c. List separately the total number of outstanding loans that are deferred or forgivable,
the principal balance owed as of the end of the reporting period, and the terms of the
deferral or forgiveness.

d. Detail the total number and amount of loans made with CDBG funds that have gone
into default and for which the balance was forgiven or written off during the reporting
period.

e. Provide a List of the parcels of property owned by the grantee or its subrecipients that
have been acquired or improved using CDBG funds and that are available for sale as of
the end of the reporting period.

11. Lump sum agreements
a. Provide the name of the financial institution.
b. Provide the date the funds were deposited,
¢. Provide the date the use of funds commenced.
d. Provide the percentage of funds disbursed withi

12. Housing Rehabilitation - for each type of rehabi

were reported as completed during the progra

a. Identify the type of program and number of p
program.

b. Provide the total CDBG funds invg

¢. Detail other public and private fi

13. Neighborhood Revitalization Strategie:
neighborhood revitalization strategies

: ties: In 2011, the City continued to focus on

3 allow residents to purchase a home or make repairs
hey can live in  the City. This applied only to the needs
on and program income was spent on housing

! e following subrecipent’s; Homewise and The Housing

b)

housing usifig CDBG funds, including the number and types of households
served: Funds were spent on housing through objectives 1, 3, 7 and 8.

s Objective 1: The Housing Trust — Stagecoach Apartment Project: $85,000 of
CDBG funding along with $140,000 from the AHTF was applied towards the acquisition
of real property which includes the Qld Stage Coach Motor Inn and the entire lot it sits
on. The Inn will be converted into 16 rental units and 44 new units will be constructed
on the remaining lot. It is currently under construction. This will be a low income
rental housing project for residents who make 60% or less of the AMI,

+ Objective 3: Nineteen (19) homes were provided to the Owner/Small Related
category (defined as a household with four or less members) and two (2) homes were
provided to the Owner/Large Related category (5 or more members). A total of 22
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homes were sold with CDBG funding through down payment assistance programs and
all of the new owners had an income of 80% or less AMI as required by HUD/CDBG.

= Objective 7: Homewise issued home improvement loans and completed construction
for seven (7) homeowners to make emergency repairs or improvements to bring their
existing homes up to the Home Quality Standard as defined by HUD. All homeowners
are low to moderate income (80% or less AMI) with three (3) homeowners being
classified as extremely low income which is 30% or less AMI.

+ Objective 8: There were two public service organizations that were funded by CDBG
in 2011. One provided emergency subsistence payments for battered spouses and
their families and the other provided legal assistance to Santa Fe homeowners with
foreclosure issues. There were two public service contracts funded by CDBG in 2010
that carried over into FY 2011-2012. These were Youth Shelters and the Recovery
Center who provided some type of emergency shelter and/o sitional living facility.

<} Indicate the extent to which CDBG funds were used for a
benefited extremely low-income, low-income, and rate-income persons:
There were six {6) housing and public service projects th
in 2011-2012 and three (3) projects from 2010 that
number of persons/families served in 2011-2012
and seventy-nine {679) of which five hundred a
income (<30% AMI), thirty eight (38) were low
moderate income, That leaves twenty- fo 1
(>80%) income persons/families. Eighty-tw i om these
projects were extremely low income. /

Changes in Program Objectives
d) Identify the nature of and the r
the jurisdiction would change its
changed 3 objectives since publ
¢ Objective 4 - the City is no lon
for those who make less than 50%
this time makes t i
» Objective 6 ~ {
new City emp

program objectives and how
f it experiences: The City

ng for a voucher program
cial situation of the City at

homes and use as a recruitment tool for
ing and the budget changed, but this

Year 2 Year 3 Yeard Year5
FY 2009 FY 2010 FY 2011 FY 2012
$582,208 $625,163 $524,976 $500,000
$155,961 - - -
Federal: $616,423 $676,862 $549,264 $325,000 $200.000
CDBG Program
Income
NSP - $2,000,000 - - -
Federal: $696.,900 $717.888 $848,855 $931,377 $675,000
Shelter Plus Care
City of Santa Fe-: 30 $1.200,000 $460,000 $66,000 $800,000
Affordable Housing
Trust Fund
City of Santa Fe: $570,000 $525,000 $365,000 $510,000 $500,000
General Fund
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{b) Indicate how grantee provided certifications of consistency in a fair and
impartial manner; The City did not receive any applications for a Certification of Consistency
with the 2008-2013 Consolidated Plan.

(c) Indicate how grantee did not hinder Consolidated Plan implementation by
action or willful inaction: The City did not hinder implementation of the Consolidated Plan
through willful action or inaction. The Plan was approved by both the CDC and City Council
(through a public hearing), and went out for public review/comment for the required amount
of time and at locations easily accessibie to the public.

4. CDBG Funds Not Used for National Objectives
(a) Indicate how use of CDBG funds did not meet national
projects funded by the City were utilized exclusively to achieve specn
{b) Indicate how did not comply with overall benefit ce

undertaken where jobs were made avai
moderate-income persons

a. Describe actions taken by grantee and :

consideration was or will be given to low/

were funded by CDBG in 2011, sl i

closing for rehabilitation prograt

b. List by job title of all the perma; S CF ined and those that
¢ ctivities were funded by

ble to low/mod persons require special
ducati growde a description of steps being
to provuf% uch skllls, experlence, or educatlon

ited clientele at least 51% of whom are low to moderate
d Youth Shelters, United South Broadway Corp (USBC)

mited clientele, Two of these orgamzatxons serve Presumed Benefit.
to moderate income limited clientele (homeowners) who were
receiving foreclosure advice in order to stay in their home or at least to get advice on the
foreclosure process. In order to receive such service at least 51% of the clients had to
meet the LMI criteria as outlined in the subrecipents contract and as verified in the
quarterly and annual reports, The final report from USBC shows that 72 % of their clients
were LML

8. Program income received (FY 2011-2012)
a. Detail the amount of program income reported that was returned to each
individual revolving fund, e.g., housing rehabilitation, economic development, or
other type of revolving fund:

e T e — e e e ]
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IDIS Act # Program Income Earned
Homewise 260 & 238 289,838
SFCHT 257 $7.000
SFBLF 264 $27.600
TOTAL $324 638

b. Detail the amount repaid on each float-funded activity:

funded activities.

c. Detail all other loan repayments broken down by t

rehabilitation, economic development, or other: Th

repayments besides those generated by Program Inco

d. Detail the amount of income received from {
There were no property sales involving CDBG fu

9. Prior period adjustments - where reimbu
for expenditures {made in previous reportin \
provide the following information: The City has nol
disallowed activities.

10. Loans and other receivables
a. List the principal balance for
end of the reporting period and th

181 loans | $3,302,006

302 joans | $3,621,680
151 loans | $1,526,688
N/A N/A

12 $286,140

eparatek\ig%%he total number of outstanding loans that are deferred or
forgivabl e principal balance owed as of the end of the reporting period, and
the term ral or forgiveness:

Homewise DgWn Payment Assistance Loans - Total Deferred Loans = 290 loans with a
principal balance of $3,380,134 and each loan must be paid back if the property is
sold, vacated, rented or refinanced.

Homewise Home Improvement Loans - Total Deferred Loans = 149 loans with a
principal balance of $2,597,449 and each loan must be repaid the full amount in 8.33
years or paid back if property is sold, transfer of title, vacated, rented or refinanced.

The Housing Trust Down Payment Assistance Loans = 151 loans with a principal
balance of $1,526,688 and each loan is repaid if the property is sold, vacated or
refinanced.
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d. Detail the total number and amount of loans made with CDBG funds that
have gone into default and for which the balance was forgiven or written off
during the reporting period: As of June 30, 2012, Home wise reported two (2) DPA
loans are in default and have been written off, for a total of $25,599.61 of CDBG funds.
There are two Home Improvement loans that are in default of which one is making partial
payments and the other Homewise is in the process of foreclosing on the home. Until there
is final action on both, they are not classified as written off or forgiven,

e. Provide a list of the parcels of property owned by the grantee or its sub-
recipients that have been acquired or improved using CDBG funds and that are
available for sale as of the end of the reporting period: No property that any
subrecipent received CDBG funds towards/for acquisition are avanab for sale or have
been sold.

11. Lump sum agreements: The City has not issued any lump i a\greements with CDBG
funds. -

12. Housing Rehabilitation - for each type of rehab
projects/units were reported as completed durin
» Identify the type of program and numb
each program: Homewise Home Impr
program funded by CDBG in 2011 2012,

t Pro%am was the
were 6.

« Detail other publ ! i hivolved in the project: Through the
: udes NeighborWorks American grant
capital, CDFI
grants, Home

Addatlonaliy 12 homeowners worked with
{f-financed another $160K in home

egies ~ for grantees that have HUD-approved
s: The City does not have a HUD-approved

CAPER Antipoverty Strategy response:
Goals, Programs and Policies for Reducing the Number of Poverty Level Families:

City Policies

« Continue to support and enforce the City of Santa Fe Living Wage Ordinance, which
establishes a minimum hourly wage necessary for a person to achieve some specific
sort of living. As of March 1, 2012 the minimum wage is $10.29 an hour which is
currently the highest in the country. It is a nickel in front of San Francisco.
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Economic Development Programs and Initiatives
e In 2011, the Economic Development Division helped create or retain over 300 jobs.

Housing Programs and Initiatives

» Continue to oversee and enforce the newly adopted 20% (versus 30%) affordable
housing requirement on new housing developments with 10 lots or more. This will run
through 2012,

« Continue to fund projects that address very low to low income residents including:

1.

2
3
4

e~ o

Low Income Rental Housing through funding of the acquisition of the Stage
Coach Inn,

Rehabilitation of Existing Housing through Homewise Home Improvement
Program that allow three homes owned by residents whq were =/< 30% AMI.
Low Income Housing through Down Payment Assista
Funding for housing projects that include very low tg
housing. Funding through the City’s CIP program f
for the Housing Trust's Village Sage development
development (15 apartments) is reserved for )
homeless families.
Fund a local housing voucher program thio
to provide assistance to the homeless:s
Allow up to 10% of the for sale units
to be sold to non-profits and used'a

ncome rental

off site improvements
provides 25% of the
individuals and 9

Conserve and maintain Santa Fe’s exist pusing stock and residential
neighborhoods. Homewise continue to operate a home improvement loan fund
han 30% AMI.

oderate income

er, upgrades to their
homes that would increas
energy programs was fun
They suppli

& HIF and run by Youth Works!.
g and free%pgrade services to the hames

MI.
jable Housing Trust Fund (AHTF) when funds
ated $460,000 for seven (7) projects. These
paure Program thru the SF Housing Trust, a Zero Energy model
be used on a standard lot, Down Payment Assistance

e converted to a low income rental project, gap funding towards
of St. Elizabeth’s Sheiter Casa Familia transitional living facility

to give more time to complete the goals. Only two did not expend all
unds: Housing Trust DPA and YouthWorks.

The programs described above will assist in reducing the number of poverty level families by
addressing two crucial factors: the cost and availability of affordable housing and provision of
jobs that pay more than the minimum wage. Housing that is affordable and jobs that pay a
living wage are two components that are inextricably linked that can help bring families out of

poverty.
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Non-homeless Special Needs

1. lIdentify actions taken to address special needs of persons that are not homeless but
require supportive housing, (including persons with HIV/AIDS and their families).

CAPER Non-homeless Special Needs response:

p of housing available
ol treatment (15

Housing: According to service providers in the community, thereisa g

for those with mental illness (129 units) and those who are leaving ale
units). £

r those who have

of Santa Fe and are
ceive HOPWA
HOPWA funds
unds.

Supportive Services: There is also a large need for supportive
HIV/AIDS (450 persons/families are reported to have AIDS[ 1
need of housing assistance and/or supportive services)
funds are encouraged to support such services, The H
that are apptied towards vouchers for housing. The G

8
’@3 Trust does re
es not receive HO

Elderly and frail elderly services are provided by t
through the City’s General Fund (see Community Dev
detail).

Specific HOPWA Objectives

1. Overall Assessment of Relationship of ;
Grantees should demonstrate through t IDIS reports the progress
and objectives with HOPWA funding.

g the HOPWA goal for providing affordable

rces for persons with HIV/AIDS and their

plan;

G strategnes are meeting HUD's national goal of
of decent, safe, and affordable housing for low-income

between State and local governments and community-
&@models and innovative strategies to serve the housing
service needs of persons living with HIV/AIDS and their

That commur ty strategies identify and supply related supportive services in
conjunction with housing to ensure the needs of persons living with HIV/AIDS and
their families are met.

2. This should be accomplished by providing an executive summary (1-5 pages) that
includes:
a. Grantee Narrative
i. Grantee and Community Qverview
{1) A brief description of your organization, the area of service, the name of each
project sponsor and a broad overview of the range/type of housing activities
and related services
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Santa Fe, NM CPMP Version 2.0

Summary of Specific Annual Objectives

Spec;ﬁ: 06). Outcome/Objective Sources of Funds Performance Indlcators YcarE(:r:::f '::’ ‘:‘u::r C:::; ':: d
Specific Annual Objectives
ilability/Accessibility

DH-1 (1) 2008 931%

2009 0%
2010 854%
2011] 0%
2012 0%
MULTI-YEAR GOAL 319%

dicator 2 2008 #DIV/O!

: 2009 #DIV/O!

2010 #DIV/O!

2011 #DIV/0!
i 2012} 0%
MULTI-YEA 0%

ince ing 2008 #DIV/0!

2009 #DIV/0!

2010} #DIV/0!

2011} #DIV/O!
2012}; 0%
- 0%

DH-1 (1) 1 CPMP



Santa Fe, NM CPMP Version 2.0

Summary of Specific Annual Objectives

Spoc;ﬂ : Obj. QOutcome/Qbjective Sources of Funds Performancae Indicators Year EJ:;:‘:f ’::, ‘::::e]r c:::l::d
Specific Annual Obj.ct!vn
Atcessibility G

DH-1(2) [Sp 1 2008 85%
2009 94%

2010 74%
2011 74%
2012 0%

65%

tor #2520 2008 #DIV/O!

| 2009 #DIV/O!

[ 2010 #DIV/O!

- 2011 #DIV/O!

1 2012 #DIV/0!

MULTI YEAR GOAL #DIV/0!

; ] 2008 #DIV/0!

12009 #DIV/O!

1| 2010 #DIV/O!

o201 #DIV/0!

] 2012 #DIV/0!

MULTI-YEAR GOAL L #DIV/0!

DH-1(2) 1 CPMP



Santa Fe, NM CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Outcome/Ob)ective Expected | Actual Percent
#3 Sources of Funds Parformance Indicators Year Number Number Completed

Specific Annual Objectives

115%
133%
65%
58%
0%
: 74%
icator # 1 1 300%
250%
600%
100%
0%
217%
#DIV/O!
#DIV/0l
#DIV/0l
#DIV/O!
#DIV/O!

MULTI-YEAR GOAL _ N T 7oV

DH-2 (1)

DH-2 (1) 1 CPMP



Santa Fe, NM

Summary of Specific Annual Objectives

CPMP Version 2.0

DH-2 (2)

Spoc;ﬁ : Obj. Outcome/Objective Sources of Funds Performance indicators Year E:::"‘:::’ hﬁ:cr:::alr c:;’;::: d
SpecHic Annual Objectiv
DH-2 (2) | 2008 152%
2009 100%
2010 100%
2011]: 129%
2012 0%
MULTI-YEAR 96%
id 2008 0%
2009 0%
2010 83%
2011 55%
2012§: 0%
3 52%
2008 #DIV/O!
2009} - #DIv/o!
2010} #DIV/O!
2011} #DIV/O!
o 2012]. #DIV/0!
MULTI-YEAR GOAL #DIV/0!
1 CPMP




Santa Fe, NM

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Ob}. Outcome/Ohjective

#5

{ Ob,

Performance Indlcators

Sources of Funds

Year

Actual
Number

Expected
Number

Percent
Compieted

DH-2 (3)

DH-2 (3) [ops ] 2008 #DIV/O!
| 2009 50%
2010 92%

2011 #DIV/O!
2012 0%
MULTI-YEAR GOAL 29%

~ 2008 #DIV/O!

2009] #DIV/O!

2010 #DIV/O!

2011 #DIV/O!

2012 HDIV/O!

MULTI-YEAR GOAL ‘ #DIV/O!

' cator #a 2008] #DIV/O]

2009] #DIV/O]

2010] #DIV/OI

2011 #DIV/O!

2012 #DIV/O!

MULTI-YEAR GOAL #DIV/O!

1 CPMP




Santa Fe, NM CPMPF Version 2.0

Summary of Specific Annual Objectives

Expected | Actual Percent

Specific Obj. OQutcome/Objective
Number | Number Completed

#6

Sources of Funds Performance Indicators
Specific Annual Objectives

DH-2 (4) |Speci #DIV/O!

#DIV/0!

#DIV/O!

#DIv/0!

, #DIV/0!

MULTI-YEAR GOAL #DIV/O!
ce Indice #DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

MULTI-YEAR GOAL

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

MULTI-YEAR GOA T #oviol

DH-2 (4) 1 CPMP




CPMP Version 2.0

Santa Fe, NM

Summary of Specific Annual Objectives

Expected | Actual Percent
Number | Number Completed

Specific Obj. Outcome/Objective Performance Indicators

#7

Sources of Funds

ecific Annual Objectives

)

73%
55%
105%
32%
0%
53%
33%
0%
0%
0%
0%
7%
#DIV/0!
#DIV/O!
#DIV/O!
10%
#DIV/0!
12%

DH-3 (1) B

MULTI-YEAR GOAL
- _‘

MULTI-YEAR GOAL

ULTI-YEAR GOAL

DH-3 (1) CPMP



Santa Fe, NM

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.
#8

Specific Annual Objectives

Qutcome/Cbjective

Sources of Funds

Performance Indicators

Actual
Number

Expected

Yoar Number

Percent

Completed

DH-3(2) |Specific Object:

0%

100%

479%

388%

0%

193%

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

#D1V/O!

#DIV/O!

#DIV/0!

#DIV/O!

#DIV/O!

#DIV/0!

MULTI-YEAR GOAL

#DIV/O!

DH-3 (2)

CPMP




Santa Fe, NM CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Outcome/Oblective Sources of Funds Performance indicators Year Expected | Actual Percent
#9 Number | Number Completed

Specific Annua! Objectives

DH-3 (3) 2008 60%
2009 40%
2010 40%
2011 0%
2012 0%
MULTI-YEAR GOA 28%
rm; idicato 2008 #DIV/O!
2009 #DIV/O!
2010 #DIV/0!
2011 #DIV/O!
4 2012 #DIV/O!
#DIV/0!
2008 #DIV/0!
2009 #DIV/O!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/O!
MULTI-YEAR GOAL #DIV/0!

DH-3 (3) ’ 1 CPMP



Santa Fe, NM

Summary of Specific Annual Objectives

CPMP Varsion 2.0

SPB‘;“:; Obj. Outcome/Obective Sources of Funds Performance Indicators Yoar Egs;f:f Nﬁf:::r cs:‘r:;: '::d
Specific Annual Objectives
DH-3 (5) ific Object 2008 #DIVIO!
' 2009 #DIV/IO
2010 172%
2011 #DIV/O!
i1 2012 #DIV/O!
MULTI-YEAR GOAL #DIV/O!
dicator #2 2008 #DIV/0!
2009] #DIV/O!
2010 #DIV/O!
2011 117%
2012 #DIV/O!
MULTI-YEAR GOAL #D1Iv/0!
mance Indicator #3 2008 #DIV/O!
: 2009 #DIV/O!
2010 #DIV/0!
2011 #DIV/O!
2012 #DIV/O!
MULTI-YEAR GOAL #DIV/O!
CPMP

DH-3 (5)




Santa Fe, NM CPMP Version 2.0

Summary of Specific Annual Objectives

SPB;W"; o8l Outcome/Objective Sources of Funds Performance Indicators Year ENX:;::: Nl:cr::::r 0:::;:; d

EO-1 (1) [Specific Ot -] 2008[" 51%
: 2009} 82%

2010} 110%
2011¢ 0%
2012% 0%
MULTI-YEAR GOAL 49%

2008;; #DIV/0!

2009} #DIV/O!

2010] #DIV/O!
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Summary of Specific Annual Objectives

CPMP Version 2.0
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Specific Annual Objectives
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Santa Fe, NM

Summary of Specific Annual Objectives

CPMP Version 2.0
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Santa Fe, NM CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj.
# Outcome/Objective Sources of Funds Performance Indicators Year

Expected Actual Percent
Number | Number Completed
20 Specific Annual Objectives
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PGM Year: 1994
Project: 0002 - CONVERTED CDBG ACTIVITIES

IDIS Activity: 5 - PI REVENUE GENERATED ACCT

Status: Completed 10/19/2011 12:00:00 AM Objective: Create economic opportunities
Location: 120 § Federal Pl Santa Fe, NM 87501-1966 Outcome: Sustainability
Matrix Code:  ED Direct Financial Assistance to For- National Objective: LMJ
. Profits (18A)
Initial Funding Date: 10/08/2003 Description:
Financing SET UP ACTIVITY TO REPORT PROGRAM INCOME FROM MISC REVENUEDISCOVERED FROM A
1998 LOAN DEFAULT PAYMENT
Funded Amount: 10,225.00
Drawn Thru Program Year: 10,225.00
Drawn In Program Year: 0.00

Proposed Accomplishments
Jobs : 1
Actual Accomplishments

Number assisted: Owner Renter Total Pers?n ‘
' Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White: 0 0 0 0 0 0 1 1
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 o 0 0
Native Hawaiian/Qther Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 o 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 o 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
QOther multi-racial: 0 0 0 0 0 0 o 0
Asian/Pacific Islander; 0 0 0 0 0 o 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1] 0 0 0 0 0 1 1
Female-headed Households: 0 0 0
Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 1
Moderate 0 o 0 0
Non Low Moderate 0 0 0 0
Totai 0 0 0 1
Percent Low/Mod 100.0%

................................................................................................................................................................................................
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Annual Accomplishments Accomplishment Narrative

Year # Benefitting
1111 $0.00
PGM Year: 2001
Project: 0009 - ECONOMIC DEVELOPMENT REVOLVING LOAN FUND

IDIS Activity: 142 - ECONOMIC DEVELOPMENT REV. LOAN FUND

Status: Completed 5/16/2012 12:00:00 AM Objective: Create economic opportunities
Location: PO Box 909 PO BOX 909 Santa Fe, NM 87504-0909 Qutcome: Availability/accessibility
Matrix Code:  Micro-Enterprise Assistance (18C) National Objective: LMCMC
Initial Funding Date: 11/08/2001 Description:
. THE REVOLVING LOAN FUND PROVIDES RESOURCES TO SMALL BUSINESSES WHICH MEET

Financing CRITERIA

Funded Amount: 1,531,450.44 No new loans have been issued since 2009,

Drawn Thru Program Year: 1,631,459.44

Drawn In Program Year: 0.00

Proposed Accomplishments
Businesses : 39
Actual Accomplishments

Number assisted- Owner Renter Total Pers?n .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 ¢ 11 ¢
Black/African American: 0 0 0 0 0 0 1 0
Asian: ¢ 0 0 0 0 o o 0
American Indian/Alaskan Native: "] 0 0 0 0 0 2 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 Y
American Indian/Alaskan Native & White: 0 0 o 0 0 0 0 0
Asian White: 0 0 o 0 0 0 0 0
Black/African American & White: o 1} 0 0 0 o 0] 0
American Indian/Alaskan Native & Black/African American: o] 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 o 0
Hispanic: 0 0 0 0 0 0 14 14
Total: (1] 0 0 0 0 0 28 14
Female-headed Households: 0 0 0
income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 7
Low Mod 0 0 0 15
Moderate 0 0 0 6
Non Low Moderate 0 o 4] 0

................................................................................................................................................................................................
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Total 0 0 0 28

Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative

Year # Benefitting

1141 28 $0.00
PGM Year: 2002 ‘
Project: 0011 - Workforce Development

IDIS Activity: 162 - WORKFORCE DEVELOPMENT

Status: Completed 10/19/2011 12:00:00 AM Objective: Create economic opportunities
Location: 500 N Guadalupe St 500 GUADALUPE ST, STE G-553 QOutcome: Availability/accessibility
Santa Fe, NM 87501-6511 Matrix Code: Employment Training (05H) National Objective: LMCSV
Initial Funding Date: 10/16/2002 Description:
Financing WILL LOCATE AND DEVELOP APPRENTICESHIP OPPORTUNITIES FOR LOW AND MODERATE
INCOME SANTA FE RESIDENTS

Funded Amount: 25,853.00

Drawn Thru Program Year: 25,853.00

Drawn In Program Year: 0.00

Proposed Accomplishments
People (General): 80

Actual Accomplishments
ber assisted: Owner Renter Total Person

Number a ’ Total  Hispanic Total  Hispanic Total  Hispanic Total  Hispanic
White: 0 0 0 0 0 0 70 33
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 Y 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 o 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 70 33
Female-headed Households: 0 0 0
Income Category:

Owner  Renter Total Person

Extremely Low 0 0 Y o

................................................................................................................................................................................................
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Low Mod 0 0] 0 35
Moderate 0 0 0 35
Non Low Moderate 0 0 0 0
Total 0 0 Y 70
Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
1111 $0.00
PGM Year: 2009
Project: 0002 - HOMEWISE MORTGAGES
IDIS Activity: 226 - HOMEWISE MORTGAGES
Status: Completed 7/19/2011 3:24.08 PM Objective: Provide decent affordable housing
Location: 1301 Siler Rd Ste D Santa Fe, NM 87507-3540 Outcome: Affordability
Matrix Code: gigct Homeownership Assistance National Objective: LMH
Initial Funding Date: 08/27/2009 Description:
Financing HOMEWISE WILL PROVIDE DEFERRED DOWNPAYMENT ASSISTANCE LOANS OR AMORTIZING
SECOND MORTGAGES
Funded Amount: 126,750.00
Drawn Thru Program Year; 126,750.00
Drawn In Program Year: 0.00
Proposed Accomplishments
Households {General) : 6
Actual Accomplishments
Number assisted: Owner Renter Total Pers?n ‘
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 15 0 0 0 i5 0 0 0
Black/African American: 0 0 0 0 0 0 0 ]
Asian: 0 0 0 0 0 0 0 0
American indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawailan/Other Pacific Islander: 0 0 o 0 0 0 0 0
American Indian/Alaskan Native & White: o 0 0 1] o 0 0 o
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 o 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0] 0 0
Other mutti-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 o 0 t] 0 0 0
Total: 15 0 0 0 18 0 0 0
5 0 5

Female-headed Households:

................................................................................................................................................................................................
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Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 2 0 2 0
Moderate 13 0 13 0
Non Low Moderate 0 0 0 0
Total 15 0 16 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
2009 15 Goal of 6 loans with the CDBG funds of $1286,750. Seven were actually funded with the CDBG and 8 more were funded with the program income of

$124,250 = totaling 15 loans.

PGM Year: 2009
Project: 0003 - HOMEWISE REHAB

IDIS Activity: 227 - HOMEWISE REHAB LOANS

Status: Completed 7/19/2011 3:43:20 PM Objective: Provide decent affordable housing
Locatior: 1301 Siler Rd Ste D Santa Fe, NM 87507-3540 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 08/27/2009 Description:
Financing REHABILITATION LOANS WILL BE PROVIDED FOR LOW AND MODERATEINCOME HOMEOWNERS
Funded Amount: 30,789.00
Drawn Thru Program Year: 30,789.00
Drawn In Program Year: 0.00

Proposed Accomplishments
Housing Units ; 2
Actual Accomplishments

Number assisted- Owner Renter Total Pem?n '
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 12 7 0 0 12 7 0 4]
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 V] 0
Asian/Pacific Islander: 0 0 o) 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0

Total: 12 7 1] 0 12 7 0 0
Female-headed Households: 8 0 8
income Category:
Owner  Renter Total Person
Extremely Low 6 0 6 0
Low Mod 4 0 4 0
Moderate 2 0 2 0
Non Low Moderate 0 0 0 yj
Total 12 0 12 o
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
2008 12 Goal was for 10 improvements loans with the $128,759 CDBG monies but 12 were funded with the addition of $10,176 in Program Income.
PGM Year: 2009
Project: 0006 - QNURU
IDIS Activity: 230 - QNURU
Status: Completed 7/18/2011 3:40:40 PM Objective: Create suitable living environments
Location: 1802 2nd St Ste B Santa Fe, NM 87505-3819 Qutcome; Availability/accessibility
Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 08/27/2009 Description:
Financing 25 SOLAR LIGHTS WILL BE PRODUCED FOR PARKS IN LOW AND MODERATE INCOME CENSUS
TRACTS.
Funded Amount; 95,961.00 THEY WILL SUPPLY LIGHT FOR PEDESTRIANS AND BICYCLISTS USING TRAILS IN THE
Drawn Thru Program Year: 95,961.00 EVENINGDARK
Drawn In Program Year: 0.00

Proposed Accomplishments
Public Facilities : 25
Total Population in Service Area: 3,207
Census Tract Percent Low / Mod: 56.00

Annual Accomplishments Accomplishment Narrative
Year # Benefitting

PGM Year: 2010
Project: 0006 - Homewise DPA

IDIS Activity: 238 - Homewise DPA

Status: Open Objective: Provide decent affordable housing
Location: 1301 Siler Rd Ste D Santa Fe, NM 87507-3540 Outcome: Affordability

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

PR0O3 - SANTA FE Page: 7of26



Matrix Code:  Direct Homeownership Assistance National Objective: LMH

L (13)
Initial Funding Date: 10/13/2010 Description:
Financing Down Payment Assistance Program for residents low to moderate income (80% or less of AMI).
Funded Amount: 682,888.93
Drawn Thru Program Year: 621,951.00
Drawn In Program Year: 115,501.00

Proposed Accomplishments
Households (General) : 11
Actual Accomplishments

Number assisted: Owner Renter Total PersQn ‘
) Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 36 27 0 0 36 27 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 v 0 0 0
American Indian/Alaskan Native: o] 0 o 0] 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 o 0 0 0 0 0 o
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 o
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 o
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 2 o C 0 2 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 o 0 0 0 0 0
Total: 38 27 0 0 38 27 0 0
Female-headed Households: 10 0 10
Income Category:

Owner  Renter Total Pergon
Extremely Low 0 0 0 0 - 0 1 .
Low Mod 9 0 9 0 \q‘l“ X
Moderate 29 0 29 0 N\%
Non Low Moderate 0 0 0 5]
Total 38 0 38 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments Accomplishment
Year #Benefitting
2011 15 Carried the DPA program into 2011-2012 becuge of the remaining Pl and EN from 2010-2011. Homewise issued ﬁ DPA 0%deferred loans with the
Pl and EN leaving just under $940 in EN will be carried forward into 2012-2013 ¢ any Pl that is generate r. They did
not receive any new CDBG funds for DP. 001 or 2012. 1 Projeck opm 10 hag —
] — 13

S| tomaiy
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PGM Year: 2010
Project: 0007 - SFCHT DPA

IDIS Actlvity: 240 - SFCHT DPA

Status: Completed 7/25/2012 12:00:00 AM Objective: Provide decent affordable housing
Location: 1111 Agua Fria §t Santa Fe, NM 87501-2467 Outcome: Affordability
Matrix Code: gi;e)act Homeownership Assistance National Objective: LMH

Initial Funding Date: 10/13/2010 Description:
Financing Provide first time homebuyers soft second mortgages (DPA)

Funded Amount: 217,106.50

Drawn Thru Program Year: 217,106.50

Drawn In Program Year: 31,706.50

Proposed Accomplishments
Households (General) : 13

Actual Accomplishments
Owner Renter Total Person

Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White: 1 10
Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American;
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total:

Number assisted:

o
-
[#M]
-
(=]

OO0 000000000 W
OO OO OCOCOU O O o
QO 0 0O OO0 OO OoOCO0
OO 000 OoCDDO0 OO0
OO 000000 o0
OO0 OO0 OO0 C0O0O0CCOOOoOO0

=3
(]
-
o

Iy
[

Iy

o

00 OO0 000 O00uUoOoO oo

S O OO0 Q00000 O0CO0OoO

[o>]
[»)]

Female-headed Households:

Income Category:

Owner  Renter Total Person
Extremely Low ¢ 0 0 0
Low Mod 3 0 3
Moderate 10 0 10
Non Low Moderate 0 o] o
Total 13 0 13
Percent Low/Mod 100.0% 100.0%

o0 oo
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Annual Accomplishments Accomplishment Narrative

2
Year # Benefitting ’}0“ v
oans /

2010 13 Down Payment Assistance L

PGM Year: 2010 ' : ~—
Project: 0019 - Administration

IDIS Activity: 241 - Administration

Status: Completed 7/19/2012 12:00:00 AM Objective:
Location: . Outcome:
Matrix Code: General Program Administration (21A) National Objective:

Initial Funding Date: 10/08/2010 Description:

Financing CDBG Administration allocation
Funded Amount: 115,241.00
Drawn Thru Program Year: 115,241.00
Drawn In Program Year: 82,459.16

Proposed Accomplishments

Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . ; ;
Total  Hispanic Total  Hispanic Total  Hispanic Total  Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American;
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total: 0 0 0 0

O Q00000 0000000
©C OO0 0 COOCOOOOLOO

Female-headed Households:

Income Category:
Qwner  Renter Total Person

Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
o

................................................................................................................................................................................................
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Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefitting

PGM Year: 2010
Project: 0010 - Homewise - Rehab Loan Program

IDIS Activity: 245 - Homewise - Rehab Loan Program

Status: Completed 7/25/2012 12:00:00 AM Objective: Create suitable living environments
Location: 2566 Avenida De Isidro Santa Fe, NM 87505-6415 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 10/19/2010 Description:
Financing Providing loans for Emergency home repairsrepiacement or loans to bring the home up to the Housing
Quality Standard as defined by HUD.
Funded Amount: 436,180.85
Drawn Thru Program Year: 4386,180.85
Drawn In Program Year: 501.85

Proposed Accomplishments
Housing Units : 23
Actual Accomplishments

Number assisted: Owner Renter Total Pemt?n .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 23 16 4] 0 23 16 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American indian/Alaskan Native & White: o 0 0 0 0 0 0 0
Asian White: ¢ 0 0 o 0 0 0 o
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 o 0 0 0 0 0
Other multi-racial: V] 0 o 0 0 0 0 0
Asian/Pacific Islander: ] 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 23 16 0 0 23 16 0 0
Female-headed Households: 4 0 4
income Category:

Owner  Renter Total Person
Extremely Low 8 0 & 0
Low Mod 7 0 7 0
Moderate 10 0 10 0

................................................................................................................................................................................................
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Non Low Moderate 0 0 0 0

Total 23 0 23 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
2010 23 with the remaining 09-10 Program Income, 10-11 Program Income and the allocation, the program generated 3 loans. They are 0% deferred loans
due upon sale of the home.
PGM Year: 2010 ‘ -
Project: 0011 - Habitat for Humanity

IDIS Activity: 246 - Habitat for Humanity

Status: Completed 7/12/2012 12:00:00 AM Objective: Provide decent affordable housing
Location: 2414 Cerrillos Rd Santa Fe, NM 87505-3392 Outcome: Affordability
Matrix Code: aig?ct Homeownership Assistance National Objective: LMH

Initial Funding Date: 10/26/2010 Description:
Financing Provide DPA loan for personsews#s who purchase Habitat homes

Funded Amount: 105,000.00

Drawn Thru Program Year: 105,000.00

Drawn In Program Year: 60,000.00

Proposed Accomplishments
Households (General) : 7
Actual Accomplishments

) Owner Renter Total Person
Number assisted: ) . . . . . . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 3 3 0 o 3 3 0 4]
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0] 0 0 0 0 0 0 0
American indian/Alaskan Native: 0 4] 0 o 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 o 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 o 0 0 0
Other multi-racial: 0 0 0 0 0 0 0] 0
Asian/Pacific Islander: 0 0 0 0 o 0 0 0
Hispanic: 0 0 0 8] 0 0 0 0
Total: 3 3 0 0 3 3 0 0
0 o ]

Female-headed Households:

................................................................................................................................................................................................
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Income Category:

Owner  Renter Total Person

BExtremely Low 0 0 0 0

Low Mod 3 0 3 o]

Moderate 0 0 0 0

Non Low Moderate 0 ¢] 0 0

Total 3 0 3 0

Percent Low/Mod 100.0% 100.0%

Annual Accomplishments Accomplishment Narrative

# Beneftmng
2@ Habitat received $105,000 in December 2010 as a mid year allocation for 10 DPA loans at $15,000 each. They have issued 3 loans so they are 30%
complete. Their contract expires June 30, 2012 and they expect to complete the loans before that time.

PGM Year: 2010 ' / ‘ o ‘ o \
Project: 0012 - Youth Shelters

IDIS Activity: 247 - Youth Shelters

Status: Open Objective: Create suitable living environments
Location: 402 S Saint Francis Dr Santa Fe, NM 87501-2457 Outcome; Availability/accessibility
Matrix Code:  Public Services (General) (05) National Objective: LMC
Initial Funding Date: 10/26/2010 Description:
Financing Funding to provide one year's rent, utilities, equipment and a portion of a case worker's salary at the Drop
in Center.
Funded Amount: 39,750.00 The organization provides services to homeless, runaway and at risk youth between the ages of 18 and
Drawn Thru Program Year: 38,289.91 : 22,
Drawn In Program Year: 18.509.30 The contract did not expire until June 30, 2012,

Proposed Accomplishments
People (General) : 802
Actual Accomplishments

Number assisted- Owner Renter Total Pers?n .
’ Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 o 0 0 0 0 566 248
Black/African American: 0 0 0 0 0 0 19 0
Asian: 0 0 0 0 0 0 7 0
American indian/Alaskan Native: 0 0 0 0 ) 0 65 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 t) 0 0
American Indian/Alaskan Mative & White: 0 0 0 0 0 ] 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 o 0 o] 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 ] 0 0 0
Other multi-racial: 0 0 0 0 ¢ 0 152 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Hispanic: 0 0 0 0 0 0 0 0

Total: 0 0 0 0 0 0 809 246
Female-headed Households: 0 0 0
Income Category:
Owner  Renter Total Person
Extremely Low ] 0 o 765
Low Mod 0 0 0 44
Moderate 0 4] 0 0
Non Low Moderate 0 0 0 0
Total 0 0 o 808
Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
2010 307 From December 1 2011 through June 30, 2011 the Outreach Center served 307 youths. Provided case management, counseling and supplies.
PGM Year: 2010 ' ‘ ‘
Project: 0016 - ELCDC
IDIS Activity:  251-ELCDC
Status: Open Objective: Create economic opporiunities
Location: 625 Silver Ave SW Ste 195 Albuguerque, NM 87102-3186 Outcome: Sustainability
Matrix Code: Micro-Enterprise Assistance (18C) National Objective: LMCMC
Initial Funding Date: 10/26/2010 Description:
Financing Provide loan monitoring, servicing, counseling and loan adminsitration to the existing small busineses
remaining in the Santa Fe Business Revolving Loan Fund program.
Funded Amount; 27,300.00
Drawn Thru Program Year: 27,300.00
Drawn In Program Year; 9,100.00

Proposed Accomplishments
Businesses : 21

Actual Accomplishments
. Owner Renter Total Person

Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
White: 0 o 0 0 0 0 o
Black/African American: 0 0 0 0 0 0 0 o
Asian: 0 0 0 0 o] ¢ 0 0
American indian/Alaskan Native: 0 ] 0 0 0 o 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 o 0 0 0 0
Ametican Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Biack/African American & White: 0 0 0 0 0 o o 0

................................................................................................................................................................................................
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American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total:

o O O 0 OO
[T I o B o w |
0o o O 000
@ OO0 00
QO OO0 0
o O 00 O
o0 O 00
o0 OO0

Female-headed Households:

Income Category:

Owner  Renter Total Person
Extremely Low 0 0
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

o O 0 o
OO o0 o0
O 00 O o
OO0 0 O

Annual Accomplishments Accomplishment Narrative
Year # Benefitling

PGM Year: 2010
Project: 0017 - Airport Road Study

IDIS Activity: 252 - Airport Road Study

Status: Open Objective:
Location: . Outcome:
Matrix Code:  Planning (20) Nationai Objective:

Description:

Initial Funding Date: 10/26/2010
Financing Funding will be used to for an study along an area of Airport Road.
This study will include existing conditions, research and listing of elements to create a healthier, safer,
Funded Amount: 67,184.00 and more economically vibrant environment of the area.
Drawn Thru Program Year: 43,223.01 The study will include community input and will culiminate into an implementation strategy for the area.

Drawn In Program Year: 43,223.01
Proposed Accomplishments

Actual Accomplishments
Owner Renter Total Person

Number assisted: . .
Total  Hispanic Total  Hispanic Total  Hispanic Total  Hispanic

White: 0 4]
Black/African American: 0 0
Asian: 0 0
American Indian/Alaskan Native: 0 o
Native Hawaiian/Other Pacific Islander: 0 o
American indian/Alaskan Native & White: 0 4]
Asian White: o 0

................................................................................................................................................................................................
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Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total:

Female-headed Households:

income Category: p
erson

Owner  Renter Total
Extremely Low
Low Mod
Moderate

Non Low Moderate
Total

Percent Low/Mod

OO0 0 O O

Annual Accomplishments Accomplishment Narrative

Year # Benefitting

o 0O OO0 00 o
o OO0 000

2010
0018 - St. Elizabeth's Shelter

253 - St. Elizabeth's Shelter

PGM Year:
Project:

IDIS Activity:

Completed 10/19/2011 12:00:00 AM
1604 Berry Ave Santa Fe, NM 87505-3424

Status:
Location:

Initlal Funding Date: 10/26/2010
Financing

Funded Amount;

Drawn Thru Program Year:

Drawn In Program Year:

10,000.00
10,000.00
0.00
Proposed Accomplishments

People (General) : 200
Actual Accomplishments

Owner

Number assisted: Total

White:

Black/Alrican American:

Asian:

American Indian/Alaskan Native;
Native Hawaiian/Other Pacific islander:

..................................................................................

PRO3 - SANTA FE

Create suitable living environments
Availability/accessibility

Operating Costs of Homeless/AIDS
Patients Programs (03T)

Objective:
Outcome:

Matrix Code: LMC

National Objective:

Description:
Funding operating cost for Casa Familia which houses women and families.

Person
Hispanic

114

Total
Hispanic

Renter
Total Hispanic Total
208

15

Hispanic Total

..............................................................................................................



American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0] 0
Black/African American & White: 0 0 0 0 0 0 1] 0
American Indian/Alaskan Native & Black/African American: ¢ 0 0 0 0 0 0 0
Other multi-racial; 0 0 0 0 0 0 22 8
Asian/Pacific Islander: 0 0 0 0 0 0 Y, 4]
Hispanic: 0 o 0 0 ¢ 0 0 0
Total: 0 0 0 0 0 0 275 139
Female-headed Households: Y 0 0
Income Category:
Owner  Renter Total Person
Extremely Low 0 0 0 275
Low Mod 0 o 0 0
Moderate 0 Y 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 275
Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
2010 275 provided funding for operating costs (payroll} for the Casa Familia facility which is an emergency shelter for homeless women and families. Provided
counseling, case management, meals, as well as bed nights.
PGM Year: 2009 - - S
Project: 0009 - SF Community Housing Trust DPA
IDIS Activity: 254 - SF Community Housing Trust
Status: Completed 10/19/2011 12:00:00 AM Objective: Provide decent affordable housing
Location: PO Box 713 Santa Fe, NM 87504-0713 Outcome: Affordability
Matrix Code: Direct Homeownership Assistance National Objective: LMH
(13
Initial Funding Date: 10/28/2010 -+ Description:
Financing Loans from Program Income
Funded Amount: 33,000.00
Drawn Thru Program Year: 33,000.00
Drawn in Program Year: 0.00
Proposed Accomplishments
Households (General) : 3
Actual Accomplishments
. " Owner Renter Total Person
Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Page: 170f26

PRO3 - SANTA FE


http:33,000.00
http:33,000.00

White: 4 2 0 0 4 2 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 4] 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 ¢} 0
Black/African American & White: o 0 0 o 0 0 o 0
American Indian/Alaskan Native & Black/African American: 6] 0 o 0 0 o 0 0
Other multi-racial; 0 0 0 0 0 0 0 0
Asian/Pacific Islander; ¢ 0 0 0 o 0 0 c
Hispanic: 4] 0 0 0 4] 0 0 0
Total: 4 2 1] 0 4 2 0 0
Female-headed Households: 2 0 2
Income Category:
Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 ¢ 0
Moderate 4 0 4 4]
Non Low Moderate 0 0 0 0
Total 4 0 4 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
2009 4 DPA loans generated from Pl
PGM Year: 2011 V
Project: 0001 - SF Housing Trust DPA
IDIS Activity: 257 - Housing Trust DPA
Status: Open Objective: Provide decent affordable housing
Location: 1111 Agua Fria 8t Santa Fe, NM 87501-2467 Outcome: Affordability .
Matrix Code: ?i;ct Homeownership Assistance National Objective: LMH
1
Initial Funding Date: 07/20/2011 Description: -
Financing Twi:ll provide atleast 7 DPA loans up to $20,000 each.
ese are soft second mortgages,
Funded Amount: 107,000.00
Drawn Thru Program Year: 60,351.50
Drawn In Program Year: 60,351.50
Proposed Accomplishments

Households (General): 7
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Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 7 7 0 0 7 7 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 o 0 0 0]
American Indian/Alaskan Native: 0 0 0 o 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0] 0 0 0 0
American Indian/Alaskan Native & White: 0 o 0 0 0 0 0 0
Asian White: 0 0 0 4 ¢ 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 o 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 4] 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 7 7 0 0 7 7 0 0
Female-headed Households: 2 0 2
Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 7 0 7 (0]
Non Low Moderate 0 0 0 0
Total 7 0] 7 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments Accomplishment Narrative

Year # Benefitting
2011 7 This program supplied 0% deferred loans to first time homebuyers in Santa Fe for Down Payment assistance. The minimum amount of loans to be

issued per the contract was 7 and they fulfilled that requirement with over $36,000 remaining in there contract which has been extended fo June 30,
2013. 1t isw anticpated that they will issue a minimum of 3 more loans.

PGM Year: 2011
Project: 0002 - Esperanza Shelter
IDIS Activity: 258 - Esperanza Shelter
Status: Completed 8/6/2012 12:00:00 AM Objective: Create suitable living environments
Location: Address Suppressed Outcome: Availability/accessibility
Matrix Code: Battered and Abused Spouses (05G) National Objective: LMC

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Description:
Emergency Assistance Program (EAP) within the organization that assist with rentutilites for families who

£ & e
Financing ’Yo V\S
f]f\ ) oS are currently in the program.
Funded Amount: 26,943.03 vj( @0, é)/. Up to three months max or $1000 max
bl
ey

Initial Funding Date: 07/20/2011

Drawn Thru Program Year: 26,943.03
Drawn In Program Year: 26,943.03
Proposed Accomplishments
People (General) : 35
Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 o 0 0 0 0 30 25
Black/African American: 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: o 0 0 0 0 0 11 11
Native Hawalian/Other Pacific lslander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 ) ) 0 0 0 0 0
Biack/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American; 0 (] 0 0 0 0 0 0
Other multi-racial: 0 0 0 ) 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 41 36
Female-headed Households: Y 0 0
Income Category:
Owner  Renter Total Person
Extremely Low Q 0 0 29
Low Mod 0 0 0 8
Moderate o 0 0 3
Non Low Moderate 0 0 0 0
Total 0 0 0 41
Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
2011 41 To fund the Emergency Assistance Program (EAP) within the organization, Esperanza Shelter, that assists with rent/utilites for families who are
currently in the program. Up to three months max or $1000 max
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Page: 200f26
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PGM Year: 2011
Project: 0003 - SF Housing Trust Stage Coach Apts

IDIS Activity: 259 - Stage Coach Apts.

Status: Open Objective: Provide decent affordable housing
Location; 3360 Cerrillos Rd Santa Fe, NM 87507-7205 Outcome: Affordability
Matrix Code:  Acquisition for Rehabilitation (14G) National Objective: LMH
Initial Funding Date: 07/20/2011 Description:
Financin CDBG allocation will provide gap funding for the acquistion of the Old Stage Coach Inn which will be
9 converted to a Low Income (60% or less AMI) Rental Housing project.

Funded Amount: 85,000.00

Drawn Thru Program Year: 85,000.00

Drawn In Program Year: 85,000.00

Proposed Accomplishments
Housing Units : 60
Actual Accomplishments

b . : Owner Renter Total Person

Number assisted. Total  Hispanic Total  Hispanic  Total Hispanic  Total  Hispanic

White: 0 0 0 0 0 0 0]

Black/African American: 0 0 0 0 0 0 0 0

Asian: 0 0 0 0 0 0 0 0

American Indian/Alaskan Native: 0 0 0 0 0 0 0 0

Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 o

American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0

Asian White: 0 0 o 0 0 0 o 0

Black/African American & White: 0 0 0 0 0 0 Y] o]

American Indian/Alaskan Native & Black/African American: 0 0 0 o] 0 0 0 0

Other multi-racial: 0 0 o] 0 o 0 0 0

Asian/Pacific Islander: 0 0 0 0 0 0 0 0

Hispanic: 0 0 0 0 0 0 0 0

Total: 0 0 0 0 0 0 0 0

Female-headed Households: 0 0 0

income Category:

Owner  Renter Total Person

Extremely Low 0 0 0 o

Low Mod 0 0 0 0

Moderate 0 o] ¢} 0

Non Low Moderate 0 0 0 0

Total 0 0 0 0

Percent Low/Mod

...............................................................................................................................................................................................
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Annual Accomplishments Accomplishment Narrative

Year # Benefitling
PGM Year: 2011 \
Project: 0004 - Homewise Rehab Loan Program

{DIS Activity: 260 - Homewise Rehab Loan Program

Status: Open Objective: Create suitable living environments
Location: 2174 Chamisos Ct Santa Fe, NM 87505-5623 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
initial Funding Date: 07/20/2011 Description:
Financing will provide atleast 5 loans for emergency repairs and to bring homes up to HUD's home quality standard

Drawn Thru Program Year:
Drawn In Program Year: 69,352.37 ——

Proposed Accomplishments .
Housing Units : 5 mM

Actual Accomplishments

(HQS).
Funded Amount: ?(w,{ M These loans will be provided to LMI homeowners in the City of Santa Fe.

N islad: Owner Renter Total Person
umber assisted. Total  Hispanic Tota!  Hispanic Total  Hispanic Total  Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native; 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 o 0 o 0
Asian White: 0 0 o 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other muiti-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 o 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 o 0
Non Low Moderate 0 0 0 0

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Total 0 0 0 0

Percent Low/Mod
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
PGM Year: 2011
Project: 0005 - Homewise Septic Tank Replacement Pilot Program

IDIS Activity: 261 - Homewise Septic Tank Replacement Pilot Program

Status: Open Objective: Create suitable living environments
Location: 1301 Siler Rd Santa Fe, NM 87507-3541 Outcome: Sustainability

Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 07/20/2011 Description:

Will foan a minimum of § households who are still on septic and are adjacent to existing public sewer lines

Financing to have the tansk removed and replaced with private sewer line connections.
Funded Amount: 100,000.00 The loans and work will be done through Homewise.
Drawn Thru Program Year: 0.00 The loans are forgiveable after 5 years.
Drawn In Program Year: 0.00

Proposed Accomplishments
Housing Units : 5
Actual Accomplishments
Owner Renter Total Person

Number assisted: , )
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Biack/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial;

Asian/Pacific Islander:

Hispanic:

Total:

S O OO0 0000000 0o o
@ O 0 O QGO 00000 OO0
O O OC OO GO0 00O QOO
O O 0 0 0000000000 QOO
O O OO0 00000000 OO
OO0 OO0 000000 0COO
OO0 O 0 000 0C OO0 O
O OO0 00000000

Female-headed Households:

Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 0

................................................................................................................................................................................................
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Moderate 0 ] 0 0

Non Low Moderate o 0 0 0
Total o 0 0 0
Percent Low/Mod
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
PGM Year: 2011
Project: 0006 - United South Broadway
IDIS Activity: 262 - USB Foreclosure Prevention Program
Status: Open O‘ﬂ/ Objective: Provide decent affordable housing
Location: 111 Federal Place Santa Fe, NM 87504 Outcome: Sustainability
Matrix Code:  Housing Counseling {(05U) National Objective: LMC
Initial Funding Date: 07/20/2011 Description:
Financing from local office, legal assistance and counseling services will be provided (atleast 51% LMI) to
5} . homeowners who are in potential foreclosure.
Funded Amount: VNI This office will serve City of Santa Fe residents who at this point must drive to Albq to receive these
Drawn Thru Program Year: U services,
Drawn In Program Year: 46,758.74
Proposed Accomplishments
Households (General) : 50
Actual Accomplishments
. Owner Renter Total Person
Number assisted: , . , . . . ; ;
Total  Hispanic Total  Hispanic Total  Hispanic Total  Hispanic
White: 83 39 0 1] 83 39 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian; 0 ) 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 o 0 o 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 o 0 o 0 0 0
Other multi-racial: 0 0 4] 0 o 0 0 0
Asian/Pacific islander: o 0 0 0 0 0 0 o
Hispanic: 0 0 0 0 0 0 0 0
Total: 83 39 0 1] 83 39 (1] 1]
Female-headed Households: 0 0 0
Income Category:
Owner  Renter Total Person

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Extremely Low 9 0 9 0
Low Mod 20 o 20 0
Moderate 31 0 31 o
Non Low Moderate 23 0 23 0
Total 83 0 83 0
Percent Low/Mod 72.3% 72.3%
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
2011 83 This foreclosure program provided legal assistance to Santa Fe homeowners that may be facing loss of their primary residence to foreclosure. The

contract stated that a minimum of 50 homeowners would be served bu that humber was actually 83 which is more than 1 1/2 times that number. This
cleary shows the need for such a progarm in Santa Fe.

PGM Year: 2011
Project: 0007 - Administration

IDIS Activity: 263 - Administration

Status: Open Objective:
Location: ' Qutcome:
Matrix Code:  General Program Administration (21A) National Objective:

Description:

Initial Funding Date: 0712012011
Financing Adminstration of the 201 1-%012 CDBG program

Funded Amount: 109,776.72 /
Drawn Thru Program Year: 64,546.96
Drawn In Program Year: 64,546.96

Proposed Accomplishments

Actual Accomplishments
Owner Renter Total Person

Number assisted: . .
2 Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White;

Black/African American:

Asian;

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-raciat:

Asian/Pacific Islander:

Hispanic:

otal: 0 0 0 0
Total:
................................................................................................................................................................................................
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Female-headed Households: 0

{ncome Category:

Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments Accomplishment Narrative
Year # Benefitting
Total Funded Amount: $4,263,260.58

Total Drawn Thru Program Year:  $3,821,282.31
Total Drawn In Program Year: $713,953.42

................................................................................................................................................................................................
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PRO6 - Summary of Consolidated Plan Projects for Report Year

PR0O6 - Summary of Consolidated Plan Projects for Report Year

Page 1 of 1

Paged by:
Grantee: SANTA FE
Plan IDIS . ] ) Amount Amount Amount
Year Project Project Title and Description Program Metrics Project Commited Drawn Thru Available to Drawn in
Estimate Amount Report Year Draw Report Year
2011 1 SF Housing Trust  Will provide 7 households with up to $20,000 in softsecond  CDBG $115,000.00 $107,000.00  $60,351.50  $46,648.50  $60,351.50
DPA mortgages.
2 Esperanza Shelter Emergency Assistance Program (EAP) for rent/utilities for CDBG $27.200.00 $26,943.03  $26,943.03 $0.00  $26,943.03
families who are in the program. Up to three months or a
maximum of $1000.
3 SF Housing Trust  Provide gap funding for the acquistion of the Oid Stage Coach CDBG $85,000.00 $85,000.00  $85,000.00 $0.00  $85,000.00
Stage Coach Apts  Motor Inn whihe will be converted to Low Income rental
housing.
4 Homewise Rehab  will provide atleast 5 rehab loans for emergency repairs and/or CDBG $110,000.00 $222,977.11 $69,352.37 $153,624.74  $69,352.37
Loan Program Housing Quality Standard loans to bring homes info code.
5 Homewise Septic  this is a loan program which will aliow the removal of septic  CDBG $100,000.00 $100,000.00 $0.00  $100,000.00 $0.00
Tank Replacement tanks and replacemnt of public sewer private liens for homes
Pitot Program that are adjacent to existing public infrastructure. The loans
and work will be down by Homewise. Loans are forgiveable
after 5 years.
6 United South Will provide legal assistance and counseling services to Santa CDBG $56,875.00 $56,875.00 $46,758.74 $10,116.26  $46,758.74
Broadway Fe homwoners who may be facing foreclosure on their homes.
7 Administration adminisfration of the CDBG program CDBG $106,831.00 $109,776.72  $64,546.96  $4522076  $64,546.96
8 Repayment of Santa Previous Activity 142. HUD had us dose it our since it was cDBG $5,000.00 $0.00 $0.00 $0.00 $0.00
Fe Business Loan  over 5 years old. This new activity is a continuation of fracking
Funds and recepted the Program Income (loan payments and
interest) from that original Santa Fe business Loan Fund which
funded loans for small start up businesses.
08/09/2012

https://www2 1.hud.gov/mstra/servlet/mstr Web?evt=5005&src=mstrWeb.export. 5005 &mstr Web=-HWVAUAP1364* HUD*....


https:llwww21.hud.gov/mstraiservletimstrWeb?evt=5005&src=mstrWeb.export.5005&mstrWeb=~HWV

PROS - Grantee Summary Activity Report

Page 1 of 6

PRO8 - Grantee Summary Activity Report INoWwre> FItEN.
Grantoe Activity IDIS  Pgm Yr-Project  Activity Name Actstat 32X 5 ivity ARRA_FLAG Metrics Funding Funded Drawn Date of Last
Date Amount Amount Draw SEPPer
0010008 B DG OPMENT - Completed 18C 2544500142 11/08/01 $1,531,450.44 $1,531,450.44 06/05/2012 W
105 2002 HOME OWNER | Completed 14A 2544900155 101602 $720.92604 §720,926.04 O06i052012 N WPP
19 2002 =~ DOWNPAYMENTASSISTANCE Compleled 13 2544900156 101602 $297.00000  $297.00000 08052012
157 202 - EMERGENCYREPARLOANS Compisled 14A 2544900157 101602 $50.00000  $50.000.00 08/0512012
158 O 0020005 DOl Oty | Comeleted 13 2544800158 10/16/02  $180,000.00 $180,000.00 06/05/2012
183 2 ooo0012  Leonay OFPORTUNITY  Compieled 18C 2544900163 10M6/02  $40,000.00  $40,000.00 06/05/2012
184 200 040006 DN AR HUMANITY - Completed 01 2544300154 10/28/04  $20,000.00  $20,000.00 06/05/2012
199 200 060001 hOUSING DOWNPAYMENT  Completed 13 2544900199 09/12/06  $550,603.00 $550,603.00 06/05/2012
25 2007 TAXHELP SANTAFE Completed 05 2544900215 090407 $563100  $6631.00 06052012
254 ggggb 1000051948 SF Community Housing Trust  Completed 13 900000000136412 10/28/10 $33,000.00 $33.000.00 06/05/2012
233 gggg;) 0000045729 Adelante ACCESS Project Completed 05D 900000000121147 10/20/10 $20,000.00 $20,000.00 06/05/2012
243 382)8(-)0000045?30 Casa de Buena Ventura Completed 20  900000000127594 10/13/10 $30,348.00 $30,348.00 06/05/2012
25 A cooondsras o A Work Completed 05Q  900000000121184 1019110 $28,000.00  $28,000.00 06/05/2012
INHIEZ 26 000 Kichen Angels Completed 05  900000000124645 (MO0 $25.00000  $2500000 06052012
G4, L——> 238 2010 sz HOTOSSOPA Open 13 900000000127325 JON3M0  §682.88893  $671.95100 07ROZNN2 g az'-’;l
oF i 20 2010 - SFOHTOPA Completed 13  900000000127528 (0M3M0 21710650  $21710650 0610572012 H;k; ‘:ﬁ
0(&‘4".5 rf& 245 ggg)gb 0000048708 groofgfx'se-Rehab Loan Compieted 14A  900000000128051 1019110  $436.180.85 $436,180.85 06/05/2012 ;;::;,
mg’ B A 1000051750 ELCOC Open 18C  900000000135872 1026110  $27.30000  $27,300.00 06/05/2012 Pe[OLE
il 22 00 oosirss PO Road Study Open 20 800000000135875 1026110  $67,184.00  $4322301 07/26/2012 olsoft
255 O 1000067163 YOUTHWORKS Completed 01 900000000186814 06/10/11  $133,000.00 $133,000.00 08/15/2011
4 201 0 SFELEP Open 18C  900000000274798 £0.00 $0.00
68 1o 10850001 O D ELOTENT  Completed 184 2544300085 04/01/89  $140,765.00 $140,765.00 06/05/2012
60  1991- ECONOMETRIC STUDY Completed 20 2544300060
08/09/2012
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67
61
63
68

69

50
51

52

59

37

39
40

43

88
87
89
90

91

93
118
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2544919910001
1981-
2544919910001
1992~
2544919920001
1992-
2544919920002
1993-
2544918930001
1994
2544918940001
1995-
2544919950001
1996~
2544919960002
1996-
2544919960003
1996~
2544919960004
1996~
2544919960007
1996-
2544918960014
1997-
2544919970001
1997-
2544919970002
1997-
2544919970003
1997-
2544919970004
1997-
2544919970007
1997-
2544919970008
1999-
2544919990001
1999-
2544919990002
1999-
2544919990003
1999-
2544919990004
1999-
2544919990008
1999-
2544919990007
1999-
2544919990008
2000-
2544820000001

ECONOMIC DEVELOPMENT
LOAN GUARANTEE 1991
ECONOMIC DEVELOPMENT
TECH ASSISTANCE

DIRECT HOMEOWNERSHIP
ASSISTANCE

ECONOMIC DEVELOPMENT
LOAN GUARANTEE 1993
ECONOMIC DEVELOPMENT
LOAN GUARANTEE 1994
SMOKE DETECTORS

HOMEOWNER EMERGENCY
REPAIR LOANS

Completed
Completed
Completed
Completed
Open

Completed

Completed

DOWNPAYMENT ASSISTANCE Completed

SANTA FE EDUC. &
APPRENTICESHIP NETWORK
ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND
CRISIS RESPONSE CENTER

OWNER REHABILITATION
LOANS

HOMEOWNER EMERGENCY
REPAIR GRANTS
PRINCIPAL REDUCTION

DIRECT HOMEOWNERSHIP
ASSISTANCE

ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND
SANTA FE BUSINESS
INCUBATOR
NEIGHBORHOOD HOUSING
SERVICES OF SANTAF

OWNER REHABILITATION

NEIGHBORHOOD HOUSING
SERVICES OF SANTAF
SECOND MORTGAGE
REVOLVING LOAN FUND
BUSINESS OPPORTUNITY
PROGRAM

REVOLVING LOAN FUND

ECONOMIC DEVELOPMENT
LOAN GUARANTEE PROG

4OME REHABILITATION

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

18A
188
13
18A
18A
14A
14A
13
188
18C
0sD
14A
14A
13
13
18A
18C
14A
14A
13
13
18C
18A
18C
14A

2544900067
2544900061
2544900083
2544900068
2544800069
2544900064
2544900050
2544900051
2544900052
25449000564
2544900059
2544900037
2544900038
2544800039
2544900040
2544900043
2544900044
2544900088
2544900087
2544900089
2544900090
2544900091
2544900092
2544900093

2544300118

L) o O ©

[= N« - N = ]

03/01/91
04/28/00

04/23/98
04/23/98
07/31/00

04/23/98
07/01/96
07/01/96
07/01/96
07/01/96
07/01/9¢6
07/01/97
07/01/97
07/01/97
07/01/97
07/01/97
07/01/97
04727100
04/27/00
04/27/00
04/27/00
04/27/00
04/27/00
04/27/00
11/03/00

$875.00
$65,000.00

$825.00
$50,000.00
$16,281.00
$0.00
$3,525.00
$29,952.20
$17,667.00
$11,128.00
$85,000.00
$10,800.00
$275,000.00
$50,000.00
$80,000.00
$50,000.00
$50,000.00
$20,000.00
$20,599.00
$100,000.00
$71,690.00
$50,000.00
$15,000.00
$80,000.00
$50,000.00
$120,000.00
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$875.00
$65,000.00

$825.00
$50,000.00
$16,281.00
$0.00
$3,525.00
$29,952.20
$17,667.00
$11,128.00
$85,000.00
$10,800.00
$275,000.00
$50,000.00
$80,000.00
$50,000.00
$50,000.00
$20,000.00
$20,598.00
$100,000.00
$71,690.00
$50,000.00
$15,000.00
$80,000.00
$50,000.00
$120,000.00

06/05/2012
06/05/2012

06/05/2012
06/05/2012
06/05/2012

06/05/2012
06/05/2012
06/05/2012
06/06/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012

06/05/2012

08/09/2012
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119
135
136
137
138

141

143
145
161
179
180
183
186
190
191
192
194
195
198
202
204
213
214

0001 71

0003 73
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2000-
2544920000002

2001-
2544920010002
2001-
2544920010003
2001~
2544920010004
2001-
2544920010005
2001-
2544920010008

2001~
2544920010010
2001-
2544920010012
2002-
2544920020010
2004~
2544920040002
2004~
2544420040003
2004-
2544920040008
2004-
2544920040009
2005-
2544920050002
2005-
2544920050003
2005-
2544920050004
2005-
2544920050006
2005~ .
2544920050007
2005-
2544920050010
2006-
2544920060004
2006-
2544920060006
2007-
2544920070006
2007-
2544920070007

1998-
2544919980001

1998-
2544919980002

1898-

DOWNPAYMENT ASSISTANCE Completed

HOME OWNER Completed
REHABILITATION

NHS DOWNPAYMENT Completed
ASSISTANCE

EMERGENCY REPAIR LOANS Completed
SECOND MORTGAGE Completed
REVOLVING LOAN FUND

ECON.DEV LOAN Completed
GUARANTEE PROG-

SBDP/SFCC

FRIENDS OF THE FARMERS' Completed
MARKET

BUSINESS OPPORTUNITY Completed
PROGRAM

RECOVERY OF ALCOHOLICS Compieted
PROGRAM

HOMEWISE DOWNPAYMENT
ASSISTANCE

SFCHT SECOND MORTGAGE Compieted
REVOLVING LOAN

Completed

SANTA FE BUSINESS Completed
INCUBATOR

ST ELIZABETH SHELTER Completed
INFRASTRUCTURE

HOMEWISE DOWNPAYMENT Completed
ASSISTANCE

HOMEWISE EMERGENCY Completed
REPAIR LOANS

HOUSING TRUST SOFT Completed
SECOND MORTGAGES

HABITAT FOR HUMANITY Completed
LAND ACQUISITION

BUSINESS INCUBATOR Completed
OPPORTUNITY PROGRAM

ARTCLUB AFTER SCHOOL Completed
PROGRAM (FACT)

DOWNPAYMENT ASSISTANCE Completed
ST. ELIZABETH SHELTER Completed
REPAIRS

SANTA FE RECOVERY Completed
CENTER

ST ELIZABETH SHELTER Completed
OWNER REHABILITATION Completed

EMERGENCY REPAIR LOANS Completed

MORTGAGE PRINCIPAL Completed

13

14A

14A
13

18C

05
18C
05F

13

13
18C
03C

13
14A

13

01
18C

05

13
03C
O5F
03C
14A
14A

13

2544900118
2544900135
25445800136
2544900137
2544900138

2544900141

2544900143
2544900145
2544800161
2544800179
2544900180
2544800183
2544900186
2544900180
2544900191
2544900182
2544900194
2644900195
2544900198
2544300202
25449500204
2544300213
2544900214
2544900071
2544900072

2544900073

11/03/00
11/08/01
11/08/01
11/08/01

11/08/01

11/08/01

11/08/01
11/08/01
10/16/02
10/28/04
10/28/04
10/28/04
10/28/04
10/07/05
10/G7/05
10/07/05
10/07/05
10/07/05
10/07/05
09/12/06
08/12/06
08/04/07
09/04/07
07/01/98

07/01/98

$108,600.00
$671,833.00
$199,710.00

$11,716.00

$111,100.00

$35,495.00

$3,684.00
$32,000.00
$50,000.00
$873,768.00
$199,000.00
$40,000.00
$45,000.00
$1,099,913.00
$36.000.00
$207,613.00
$50,000.00
$40,000.00
$4,500.00
$30,000.00
$50,000.00
$25,000.00
$20,000.00
$242,001.00

$48,805.80
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$108,600.00
$671,833.00
$199,710.00

$11,716.00

$111,100.00
$35,495.00

$3,684.00
$32,000.00
$50,000.00
$873.768.00
$199,000.00
$40,000.00
$45,000.00
$1,099,913.00
$36,000.00
$207,613.00
$50,000.00
$40,000.00
$4,500.00
$30,000.00
$50.000.00
$25,000.00
$20,000.00
$242,001.00

$48,805.80

06/05/2012
06/05/2012
06/05/2012
06/05/2012

06/05/2012

06/05/2012

06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
086/05/2012
06/05/2012
06/05/2012
06/05/2012

06/05/2012

08/09/2012
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0004

0005

0007

0008

12
22539.510400
22540.510400

22543

22543.510400

22547
22548.510400

22552

22552.510400
22559.510400
22561.510400

22565.510400
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120
121
75

124
125
247
261
270
176
211
219
246
268
207
258
171
200
210
218

220

228
257
262
27

272

2544919980003
2000-
2544920000003
2000-
2544920000004
1998-
2544919980005
2000-
2544920000007
2000-
2544920000008
2010~
900000000051564
2011~
900000000071218
2012~
900000000108955
2003~
2544920030015
2007~
2544920070004
2008~
2544920080004
2010~
900000000051444
2012~
900000000108953
2006-
2544920060009
2011-
900000000071193
2003-
2544920030005
2006-
2544920080002
2007-
2544920070003
2008-
2544920080003
2008-
2544920080005

2008~
2544920090004
2011-
900000000071183
2011-
900000000071225
2012-
900000000108958
2012-
900000000108960

REDUCTION
EMERGENCY HOME REPAIR
LOANS

SECOND MORTGAGE
REVOLVING LOAN FUND
ECONOMIC DEV. REVOLVING
LOAN FUND

ECONOMIC DEVELOPMENT
LOAN GUARANTEE PROG
BUSINESS OPPORTUNITY
PROGRAM

Youth Sheltets

Homewise Sepfic Tank
Replacement Pilot Program
NNM Consumer Protection
Center

SF HABITAT FOR HUMANITY
LAND BANK PROJ
HABITAT DOWN PAYMENT
ASSISTANCE

HABITAT DOWNPAYMENT
ASSISTANCE

Habitat for Humanity

HH - Energy Improvements
FACT AFTER SCHOOL ART
Esperanza Shelter

SFCHT SECOND MORTGAGE

REV LOAN FUND
SOFT SECOND MORTGAGES

SOFT SECOND MORTGAGES
SOFT SECOND MORTGAGES

THE VILLAGE - SF
COMMUNITY HOUSING
TRUST

SF COMMUNITY HOUSING
TRUST SECOND MORTGA
Housing Trust DPA

USB Foreclosure Prevention
Program
SFPS Adelante Program

Esperanza Shelter

Completed
Completed
Completed
Completed
Completed
Open

Open

Open

Completed
Completed
Completed
Completed
Open

Completed
Completed
Completed
Completed
Completed
Completed

Completed

Completed
Open
Open
Open

Open

14A
13
18A
18C
188
05
14A
osuU
01
13
13
13
14F
05
05G
13
13
13
13

01

13
13
05U
05D
05Q

2544900120
2544300121
25449800075
2544900124
2544900125
900000000135331
900000000197145
900000000286478
2544900176
2544900211
2544900219
900000000134807
900000000286261
2544900207
900000000197083
2544900171
2544500200
2544900210
2544900218

2544900220

2544900228

900000000197078
900000000187152
200000000286497

900000000286508

o

oo

07/01/98
11/03/00

11/03/00
07/01/98
11/03/00
11/03/00
10/26/10
07/20/11
072112
10/03/03
09/04/07
08/27/08
10/26/10
07/26/12
09/12/06
07/20M1
10/03/03
09/12/06
09/04/07

08/27/08

08/29/08

08/27/09
07/20/11
07/20/11
07/27/112

07/27/12

$100,000.00
$14,802.00

$58,000.00
$25,000.00
$7.258.00
$30,000.00
$39,750.00
$100,000.00
$40,000.00
$25,000.00
$45,000.00
$30,000.00
$105,000.00
$68,000.00
$10,000.00
$26,943.03
$99,013.00
$103,000.00
$192,000.00

$98,700.00
$142,500.00

$169,000.00
$107,000.00
$56,875.00
$10,000.00

$16,089.00
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$100,000.00
$14,802.00

$58,000.00
$25,000.00
$7.258.00
$30,000.00
$38,289.91
$0.00
$0.00
$25,000.00
$45,000.00
$30,000.00
$105,000.00
$0.00
$10,000.00
$26,943.03
$99,013.00
$103,000.00
$192,000.00
$98,700.00

$142,500.00

$169,000.00
$70,351.50
$46,758.74
$0.00

$0.00

06/05/2012
06/05/2012

06/05/2012
06/05/2012
06/05/2012
06/05/2012

07/26/2012 &——
As of”
8lwiz &
I
w owe
06/05/2012 AT

kg e

06/05/2012
06/05/2012
06/05/2012

06/05/2012
07/26/2012
06/05/2012
06/05/2012
06/05/2012

06/05/2012

06/05/2012

11/24/2010
07/20/2012

07/26/2012

08/09/2012
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22734

22735

22737

22737.510400

22738

22805
22808.510400

22817

22817.510400
22826
88-1.0
89-4.1
91-6.2
91-6.2
91-6.3
91-6.4
92-5.1

92-6.2
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177
203
212
173
169
227
260
267
170
209
217
226
206
273
222
229
269

221

10
12

13

2003-
2544820030016
2006-
2544920060005
2007-
2544920070005
2003-
2544920030011
2003-
2544920030002
2009-
2544920090003
2011-
900000000071216
2012-

900000000108952

20083-
2544920030003
2007-
2544920070002
2008-
2544920080002
2009-
2544920090002
2006-
2544820060008
2012-
900000000108992
2008-
2544920080007
2009-
2544820090005
2012-
900000000108954
2008-
2544920080006
1994~
2544919940002
1994-
2544919940002
1894-
2544919940002
1994-
2544319940002
1994
2544919940002
1994-
2544919940002
1694-
2544919940002
1994-
2544919940002

BUSINESS OPPORTUNITY
PROGRAM

BUSINESS OPPORTUNITY
PROGRAM

BUSINESS OPPORTUNITY
PROGRAM

ED REVOLVING LOAN
FUND/LOAN GUARANTEE
HOME IMPROVEMENT
PROGRAM

HOMEWISE REHAB LOANS

Completed
Completed
Completed
Completed
Comipleted

Completed

Homewise Rehab Loan Program Open

Homewise Home improvement  Open

DOWNPAYMENT ASSISTANCE Completed

HOUSING DOWNPAYMENT
ASSISTANCE

HOMEWISE SECOND
MORTGAGE ASSISTANCE

HOMEWISE MORTGAGES

KITCHEN ANGELS
THERAPEUTIC MEALS

Youth Shelters
SANTA FE RECOVERY

CENTER LEASE
SANTA FE RECOVERY

CENTER
Santa Fe Recovery Center
ST ELIZABETH SHELTER

ELECTRICAL REPAIRS
P! REVENUE GENERATED

ACCT

Unknown
Unkriown
Unknown
Unknown
Unknown

Unknown

Unknown

Completed
Completed
Completed
Completed
Open
Completed
Completed
Open
Completed
Completed
Open
Open
Open
Open
Open
Completed

Open

18C
18C
18C
18C
14A
14A
14A
14A
13
13
13
13
05
05D
05F
20
03C
03C
18A
18A
18A
20
20
20
18B

188

2544900177
2544900203
2544800212
2544900173
2544900169

2544900227

900000000197133

900000000286259
2544900170
2544900208
2544900217
2544900226
2544800206
900000000286618
2544900222
2544900229
900000000286463
2544900221
2544900005
2544900006
2544800007
2544900008
2544800008
2544800010
2544900012

2544900013

[~ =]

10/03/03
09/12/06
09/04/07
10/03/03
10/03/03
08/27/08
07/20M1
07/26/12
10/03/03
09/04/07
08/27/08
08/27/09
09/12/06
07/27M12
08/27/08
08/27/08
07/2712
08/27108

10/08/03

$32,000.00
$40,000.00
$30,000.00
$403,571.00
$286,867.00
$30,789.00
$222,977.11
$85,000.00
$200,000.00
$579,661.00
$436,010.00
$126,750.00
$30,000.00
$10,000.00
$21,600.00
$43,300.00
$121,721.00
$20,000.00
$10,225.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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$32,000.00
$40,000.00
$30,000.00
$403,571.00
$286,867.00
$30,788.00
$69,352.37
$0.00
$200,000.00
$579,661.00
$436,010.00
$126,750.00
$30,000.00
$0.00
$21,600.00
$43,300.00
$0.00
$20,000.00
$10,225.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

06/05/2012
06/05/2012
06/05/2012
06/05/2012
06/05/2012
01/30/2010

06/05/2012

06/05/2012
06/05/2012
06/05/2012
01/30/2010

06/05/2012

06/05/2012

08/19/2010

04/10/2010

06/05/2012

08/09/2012
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93-4.2
94-2.2
94-2.4
94-4.1
94-4.2
95-6.1

Total
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14

18
19

26

1994-
2544919940002
1994-
2544919940002
1984-
2544919940002
1994~
2544919940002
1694-
2544919940002
1994-
2544919940002

Unknown
Unknown
Unknown
Unknown
Unknown

Unknown

Open
Open
Open
Completed
Open

Open

18A

13
188
18A
14A

2544800014
2544800016
2544900017
2544900018
2544900019
2544800026

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Page 6 of 6

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$15,254,874.90 $14,567,316.39

08/09/2012
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PR1C U.5. Department of Housing and Urban Development

DATE: 08-09-12

Office of Community Planning and Development TIME: 16:02
Integrated Disbursement and Information System PAGE: 1
CDBG Housing Activities
SANTA FE, NM
CUMULATIVE
PROJ IDIS MTX NTL Total CDBG OCCUPIED UNITS OCCUPIED UNITS
ID  ACT ID ACTIVITY NAME STATUS CD OB] EST. AMT % CD8G DRAWN AMOUNT TOTAL UM % i/M OWNER  RENTER
8951 266 Homeward Bound Apt. Window Replacement OPEN 14B LMH 55,000.00 0.0 0.00 0 0 0.0 0 0
8952 267 Homewise Home Improvement OPEN  14A LMH 85,000.00 0.0 0.00 0 0 0.0 0 0
8953 268 HH - Energy Improvements OPEN 14F LMH 68,000,00 0.0 0.00 0 0 0.0 0 0
2012 TOTALS: BUDGETED/UNDERWAY 208,000.00 0.0 0.00 0 0 0.0 0 0
COMPLETED 0.00 0.0 0.00 0 0 0.0 0 0
208,000.00 0.0 0.00 0 0 0.0 0 0
CUMULATIVE
PRO] IDIS MTX NTL Total CDBG OCCUPIED UNITS OCCUPIED UNITS
ID ACT ID ACTIVITY NAME STATUS €D ©OB) EST. AMT % CDBG DRAWN AMOUNT TOTAL UM %L/M OWNER  RENTER
1211 259 Stage Coach Apts. OPEN 114G LMH 10,622,061.00 0.0 85,000.00 0 0 0.0 o 0
1216 260 Homewise Rehab Loan Program OPEN 14A IMH 1,422,977.11 0.0 69,352.37 0 0 0.0 0 0
1218 261 Homewise Septic Tank Replacement Pilot Program OPEN 14A LMH 100,000.00 0.0 0.00 0 0 0.0 0 0
2011  TOTALS: BUDGETED/UNDERWAY 12,145,038.11 1.2 154,352,37 0 0 0.0 0 0
COMPLETED 0.00 0.0 0.00 0 0 0.0 0 0
12,145,038,11 1.2 154,352.37 0 0 0.0 0 0
CUMULATIVE
PROJ IDIS MTX NTL Total CDBG OCCUPIED UNITS OCCUPIED UNITS
ID  ACT ID ACTIVITY NAME STATUS CD O8] EST. AMT % CDBG DRAWN AMOUNT TOTAL /M %L/M OWNER  RENTER
8409 237 Homewise Rehab OPEN 14A 0.0 0.00 0 0 0.0 0 0
8708 245 Homewise - Rehab Loan Program COM  14A tMH 1,856,180.85 23.5 436,180.85 23 23 100.0 23 0
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IDIS - PRID U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Housing Activities
SANTA FE, NM

2010 TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00
COMPLETED 1,856,180.85 23.4 436,180.85
1,856,180.85 23.4 436,180.85
PGM PRO1 IDIS MTX NTL Total CDBG
YEAR ID ACT ID ACTIVITY NAME STATUS €D OB EST. AMT % CDBG DRAWN AMQUNT
2009 0003 227 HOMEWISE REHAB LOANS COM  14A LMH 30,789.00 1000 30,789.00
2009 1636 231 Homewise Rehab Loans OPEN 14A LMH 0.00 0.0 0.00
2009 TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00
COMPLETED 30,789.00  100.0 30,789.00
30,789.00  100.0 30,789.00
PGM PRO} IDIS MTX NTL Total CDBG
YEAR ID ACT ID ACTIVITY NAME STATUS €D 0OBJ EST. AMT % CDBG DRAWN AMOUNT
2005 0003 191 HOMEWISE EMERGENCY REPAIR LOANS COM  14A IMH 102,436.00 35.1 36,000.00
2005 TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00
COMPLETED 102,436.00 35.1 36,000.00
102,436.00 35.1 36,000.00
PGM PRO) IDIS MTX NTL Total CDBG
YEAR ID ACT ID ACTIVITY NAME STATUS CD O©OBJ EST. AMT % CDBG DRAWN AMOUNT
2003 0002 169 HOME IMPROVEMENT PROGRAM COM  14A LMH 286,867.00  100.0 286,867.00
2003 0008 172 RAP PROGRAM-TRANSITIONAL LIVING FACILITY COM 14D LMH 48,955.00  100.0 48,955.00

100.0
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Office of Community Planning and Development TIME: 16:02
Integrated Disbursement and Information System PAGE: 3
CDBG Housing Activities
SANTA FE, NM
2003 TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00 0 0 0.0 0 0
COMPLETED 335,822.00  100.0 335,822.00 9 9 100.0 9 0
335,822.00 100.0 335,822.00 9 9 100.0 9 0
CUMULATIVE
PGM PROJ IDIS MTX NTL Total CDBG OCCUPIED UNITS OCCUPIED UNITS
YEAR ID ACT ID ACTIVITY NAME STATUS CD OB EST. AMT % CDBG DRAWN AMOUNT TOTAL UM %L/M  OWNER  RENTER
2002 0002 155 HOME OWNER REHABILITATION COM  14A LMH 729,926.04  100.0 729,926.04 4 4 100.0 4 0
2002 0004 157 EMERGENCY REPAIR LOANS COM 144 LMH 50,000,006  100.0 50,000.00 6 6 100.0 0 6
2002 TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00 0 0 0.0 0 0
COMPLETED 779,926.04  100.0 779,926.04 10 10 100.0 4 6
779,926.04  100.0 779,926.04 10 10 100.0 4 6
CUMULATIVE
PGM PROJ IDIS MTX NTL Total CDBG OCCUPIED UNITS OCCUPIED UNITS
YEAR ID ACT ID ACTIVITY NAME STATUS CD OB EST. AMT % CDBG DRAWN AMOUNT TOTAL UM  %L/M OWNER  RENTER
2001 0002 135 HOME OWNER REHABILITATION COM  14A LMH 671,833.00 100.0 671,833.00 14 14 100.0 0 14
2001 0004 137 EMERGENCY REPAIR LOANS COM  14A [MH 11,716.00  100.0 11,716.00 8 5 62.5 0 8
2001 0007 140 SUPPORTIVE HOUSING DEVELOPMENT COM 12 IMH 110,000,00 0.0 80,000.00 0 0 0.0 0 0
2001  TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00 0 0 0.0 0 0
COMPLETED 793,549.00 96.2 763,549.00 22 19 86.3 0 22
793,549.00 96.2 763,549.00 22 19 86.3 0 22
CUMULATIVE
PGM PROJ IDIS MTX NTL Total CDBG OCCUPIED UNITS OCCUPIED UNITS
YEAR ID ACT ID ACTIVITY NAME STATUS CD OB) EST. AMT 9% CDBG DRAWN AMOUNT TOTAL UM % 1/M  OWNER  RENTER
2000 0001 118 HOME REHABILITATION COM  14A LMH 120,000.00  100.0 120,000.00 8 8 100.0 0 8
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PR10 U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

CDBG Housing Activities
SANTA FE, NM
0003 120 EMERGENCY HOME REPAIR LOANS COM  14A LMH 14,802.00 100.0
2000 TOTALS: BUDGETED/UNDERWAY 0.00 0.0
COMPLETED 134,802.00 100.0
134,802.00 100.0
PRO)  IDIS MTX NTL Total

ID ACT ID ACTIVITY NAME STATUS CD 0OBJ EST. AMT % CDBG
0001 88 NEIGHBORHOOD HOUSING SERVICES OF SANTA F COM  14A LMH 20,599.00 100.0
0002 87 OWNER REHABILITATION COM  14A LMH 100,000.00 100.0
1999 TOTALS: BUDGETED/UNDERWAY 0.00 0.0
COMPLETED 120,599.00 100.0

PROJ IDIS
ID  ACT ID ACTIVITY NAME

20,599.00
100,000.00

0.00
120,599.00

....................................................................................................................

120,599.00  100.0

MTX NTL Total
STATUS CD OB) EST. AMT % CDBG
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CDBG
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100.0 0 %
100.0 0 16
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100.0 0 25
100.0 0 25
CUMULATIVE

OCCUPIED UNITS
% /M OWNER  RENTER

................................................................................................................................................................................................................................

0001 71 OWNER REHABILITATION
0002 72 EMERGENCY REPAIR LOANS

COM  14A LMH 242,001.00  100.0
COM  14A LMH 48,805.80  100.0

0007 77 LIFE LINK/LA LUZ SPECIAL NEEDS HOUSING COM  14B LMH 50,000.00  100.0
1998 TOTALS: BUDGETED/UNDERWAY 0.00 0.0
COMPLETED 340,806.80  100.0

PROJ  IDIS
ID ACT ID ACTIVITY NAME

242,001.00
48,805.80
50,000.00

0.00
340,806.80

....................................................................................................................

340,806.80  100.0
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1997 0001 37 OWNER REHABILITATION LOANS COM  14A LMH 275,000.00 100.0 275,000.00
1997 0002 38 HOMEQOWNER EMERGENCY REPAIR GRANTS COM 14A LMH 50,000.00 100.0 50,000.00
1997 0013 47 LIFE LINK/LA LUZ SUPPORTIVE HOUSING COM  14B LMH 20,000.00 100.0 20,000.00
1997 TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00

COMPLETED 345,000.00 100.0 345,000.00

345,000.00 100.0 345,000.00

PGM PRO1 IDIS MTX NTL Total CDBG
YEAR ID ACT ID ACTIVITY NAME STATUS CD OB] EST. AMT % CDBG DRAWN AMOUNT
1996 0002 50 HOMEQOWNER EMERGENCY REPAIR LOANS COM  14A LMH 29,952.20 100.0 29,952.20
1996 0013 58 LIFE LINK/LA LUZ SUPPORTIVE HOUSING COM 148 LMH 19,000.00 0.0 19,000.00
1996 TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00

COMPLETED 48,952.20 100.0 48,952.20

48,952.20 100.0 48,952.20

PGM PROJ IDIS MTX NTL Total CDBG
YEAR ID ACT ID ACTIVITY NAME STATUS CD 08B) EST. AMT % CDBG DRAWN AMOUNT
1995 0001 64 SMOKE DETECTORS COM  14A LMH 3,525.00 100.0 3,525.00
1995 TOTALS: BUDGETED/UNDERWAY 0.00 0.0 0.00

COMPLETED 3,525.00 100.0 3,525.00

3,525.00 100.0 3,525.00

MTX NTL Total CDBG

PGM PROJ IDIS
YEAR 1D ACT ID ACTIVITY NAME

STATUS CD OB EST. AMT % CDBG DRAWN AMOUNT
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CDBG Housing Activities
SANTA FE, NM

OPEN  14G LMH 0.00 0.0

OPEN  14A LMH 0.00
1994  TOTALS: BUDGETED/UNDERWAY 0.00 0.0
COMPLETED 0.00 0.0
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CDBG Summary of Accomplishments
<, ¢ Program Year: 2011

SANTA FE

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code

Underway Completed
Activity Group Activity Category Underway Activities Completed Activities Program Year Total Activities
Count Disbursed Count Disbursed Count Disbursed
Economic Development gnl?of?tlsre(it;:;‘amal Assistance to For- 0 $0.00 1 $0.00 1 $0.00
Micro-Enterprise Assistance (18C) 1 $9,100.00 1 $0.00 2 $9,100.00
Total Economic Development 1 $9,100.00 2 $0.00 3 $9,100.00
Housing Direct Homeownership Assistance (13) 2 $175,852.50 4 $91,706.50 6 $267,559.00
Rehab; Single-Unit Residential (14A) 2 $69,352.37 2 $501.85 4 $69,854.22
Acquisition for Rehabilitation (14G) 1 $85,000.00 0 $0.00 1 $85,000.00
Total Housing 5 $330,204.87 6 $92,208.35 11 $422,413.22
Public Facilities and Improvements Parks, Recreational Facilities (03F) 0 $0.00 1 $0.00 1 $0.00
I;?:;‘:::::;:‘"“‘“ and 0 $0.00 1 $0.00 1 $0.00
Public Services Operating Costs of Homeless/AIDS
Pgt?ents grograms (037) ! 0 $0.00 1 $0.00 1 $0.00
Public Services (General) (05) 1 $18,509.30 0 $0.00 1 $18,509.30
Battered and Abused Spouses (05G) 0 $0.00 1 $26,943.03 1 $26,943.03
Employment Training (05H) 0 $0.00 1 $0.00 1 $0.00
Housing Counseling (05U) 1 $46,758.74 0 $0.00 1 $46,758.74
Total Public Services 2 $65,268.04 3 $26,943.03 5 $92,211.07
General Administration and Planning (20) 1 $43,223.01 0 $0.00 1 $43,223.01
Planning General Program Administration (21A4) 1 $64,546.96 1 $82,459.16 2 $147,006.12
;f::;g‘;“e'a' Administration and 2 $107,769.97 1 $82,450.16 3 $190,229.13
Grand Total 10 $512,342.88 i3 $201,610.54 23 $713,953.42



% l""m * g CDBG Summary of Accomplishments
(,% 0Q¢ Program Year: 2011
AN DENEY
SANTA FE
CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type

Activity Group Matrix Code Accomplishment Type Open Count Completed Count P rogran;:;al;
Economic Development ED Direct Financial Assistance to For-Profits (18A) Jobs 0 1 1
Micro-Enterprise Assistance (18C) Business 0 28 28
Total Economic Development o 29 29
Housing Direct Homeownership Assistance (13) Households 45 35 80
Rehab; Single-Unit Residential (14A) Housing Units 0 35 35
Acquisition for Rehabilitation (14G) Housing Units 0 0 0
Total Housing 45 70 115
Public Facilities and Parks, Recreational Facilities (03F) Public Facilities 0 3,207 3,207
Improvements Total Public Facilities and Improvements 0 3,207 3,207
Public Services Operating Costs of Homeless/AIDS Patients Persons 0 275 275

Programs (03T)
Public Services {(General) (05) Persons 809 0 809
Battered and Abused Spouses (05G) Persons 0 41 41
Employment Training (05H) Persons 0 70 70
Housing Counseling (05U) Households 83 0 83
Total Public Services 892 386 1,278
937 3,692 4,629

Grand Total
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CDBG Summary of Accbmplishmen&;
Program Year: 2011

SANTA FE

CDBG Beneficiaries by Racial / Ethnic Category

Housing-Non Housing Race Total Hispanic Total Hispanic
Total Persons Persons Total Households Households

Housing White 0 0 113 72
Other muiti-racial 0 0 2 0

Total Housing 0 0 115 72

Non Housing White 886 419 83 39
Black/African American 35 6 0 0

Asian 7 0 0 0

American Indian/Alaskan Native 108 22 0 0

Other multi-racial 174 8 0 0

Hispanic (valid until 03-31-04) 14 14 0 0

Total Non Housing 1,224 469 83 39

Grand Total White 886 419 196 111
Black/African American 35 6 0 0

Asian 7 0 0 0

American Indian/Alaskan Native 108 22 0 0

Other multi-racial 174 8 2 0

Hispanic (valid until 03-31-04) 14 14 0 0

Total Grand Total 1,224 469 198 111



CDBG Summary of Accomplishments
Program Year; 2011

Sy DEVEY
SANTA FE
CDBG Beneficiaries by Income Category

Income Levels Owner Occupied Renter Occupied Persons

Housing Extremely Low (<=30%) 0 0 ]
Low (>30% and <=50%) 3 0 4]

Mod (>50% and <=80%) 19 0 0

Total Low-Mod 22 0 0

Non Low-Mod (>80%) 0 0 0

Total Beneficiaries 22 0 ]

Non Housing Extremely Low (<=30%) 9 0 531
Low (>30% and <=50%) 20 0 9

Mod (>50% and <=80%) 31 0 3

Total Low-Mod 60 0 543

Non Low-Mod (>80%) 23 0 ]

83 0 543

Total Beneficiaries



