
AMENDED 

PUBliC SAFETY COMMITIEE 

Tuesday, June 19, 2012 4:00 PM 


City Council Chambers 

200 Lincoln Avenue, Santa Fe, NM 87501 


1. Roll Call 

2. Approval of agenda 

3. Approval of Tuesday, May 15,2012 minutes 

4. Old business: 
A. NONE 

5. New business: 
A. 	 Domestic Violence Update Presentation-Dr. Carol Horowitz, Domestic Violence & Sexual 

Assault Program Coordinator 

B. 	 Proposed resolution proclaiming a public safety summer, recognizing the City of Santa Fe 
Police Department's Operation "Full Court Press" and reaching out to the Northern New 
Mexico Communities to collaborate, explore and recommend solutions to addictions that lead 
to criminal activity by establishing law enforcement assisted diversion ("Lead") task force. 
(Mayor David Coss, Councilor Bill Dimas) 

C. 	 Burglary Prevention Operation Plan-Police Chief Raymond Rael 

6. Matters from Municipal Court-Informational Report May 2012 

7. Matters from Police Chief Raymond Rael 

8. Matters from Fire Chief Barbara Salas 

9. Matters from Committee Members 

10. Communications from the Floor 

11. Adjournment 

For information regarding the agenda, you can call Shannon Cantu at 955-5074. Persons with disabilities in 
need of accommodations, contact the City Clerk's office at 955-6520, five (5) working days prior to meeting 
date. 
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Index Summary of Minutes 

Public Safety Committee 


June 19, 2012 


INDEX 


Review and Approval of Agenda 

Approval of May 15, 2012 Minutes 

Old Business 

New Business 
A. 	 Domestic Violence Update 

Presentation - Dr. Carol Horwitz 
B. 	 Proposed resolution proclaiming a 

public safety summer, recognizing 
the City of Santa Fe Police 
Department's Operation "Full 
Court Press" and reaching out to 
the Northern New Mexico 
Communities to collaborate, 
explore and recommend solutions 
to addictions that lead to criminal 
activity by establishing law 
enforcement assisted diversion 
("Lead") task force. (Mayor David 
Coss, Councilor Bill Dimas) 

Melissa D. Byers: Legislative 
Liaison 
Alfred Walker, City Attorney 

C. 	 Burglary Prevention Operations 
Plan - Police Chief Raymond Rael 

Matters from Municipal Court 

• Matters from Police Chief Ray Rael 

ACTIO 

Call to Order by Cbair, 2 
Councilor Ronald Trujillo 
at 4:00 pm in the City 
Council Chambers 
A quorum was declared by 2 
verbal roll call. 
No changes from Staff. 2 

Mr. Mizrahi moved to 
approve the agenda as 
presented, second by Dr. 
Owen-Lewis, motion carried 
by unanimous voice vote. 

Mr. Harris moved to approve 2 
the minutes as presented, 
second by Dr. Owen Lewis, 
motion carried by 
unanimous voice vote. 
None 2 

2-4 
A. Informational 
B. Dr. Owen-Lewis 

moved to approve the 
proposed resolution 
and to amend the 
statement 3(d), page 
3, to include 
individuals with the 
needed expertise who 
can advise, second by 
Councilor Rivera, 
motion carried by 
unanimous voice 
vote. 

C Informational 

Report included in packet 4 


Informational 4-5 
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Index Summary of Minutes 
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June 19, 2012 


Matters from Fire Chief Salas Informational 5 

Communications from Committee Informational 5 
Members 
Communications from the Floor None 5 

Adjournment There being no further 6 
business to come before the 
Public Safety Committee the 
Chair called for 
adjournment at 5:00 pm 

Signature Page 6 
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PUBLIC SAFETY COMMITTEE 

Tuesday, June 19. 2012 


4:00 PM - 5:00 PM 

City Council Chambers 


200 Lincoln Avenue, Santa Fe, NM 87501 


1. 	 Roll Call 

The meeting of the Public Safety Committee was called to order on June 19,2012 at 4:00 pm by 
the Chair, Councilor Ronald Trujillo. A quorum did exist by verbal roll call. 

Present: 

Councilor Ronald Trujillo 

Herbert Harris, Vice Chair 

Nancy Owen Lewis 

Peter Mizrahi 

Councilor Chris Rivera 

Doug Nava 

Dr. Mike Mier 


Not Present: 

Councilor Bill Dimas 

Mike Bowen 


Others Present: 

Police Chief Ray Rael 

Fire Chief Barbara Salas 

Dr. Carol Horwitz, Domestic Violence and Sexual Assault Program Coordinator 

Fran Lucero: Stenographer 


2. 	 Approval of Agenda 

No changes from staff. 


Mr. Mizrahi moved to approve the agenda as presented, second by Dr. Owen~Lewis, motion 
carried by unanimous voice vote. 

3. 	 Approval of May, 2012 Minutes 
No Changes 

Mr. Harris moved to approve the minutes as presented, second by Dr. Owen~Lewis, motion 
carried by unanimous voice vote. 

4. 	 Old Business: 

None 


5. 	 New Business: 

A. 	 Domestic Violence Update Presentation-Dr. Carol Horwitz, Domestic Violence & Sexual 
Assault Program Coordinator 

II.. 
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(Exhibit A) Report included in packet for today's meeting. [Comparison report is for the 
years' 2207 thru 2011] Dr. Horwitz has been in this position for 5 Y2 years and has collected 
statistics for that amount oftime. The population in Santa Fe County has grown by 10%. As 
the population has grown the percentage of calls and incidents has lessened. Santa Fe County 
shares their incident reports and they are included in the statistical numbers reported today. 
Also documented statistically is that Spanish speaking individuals do not call to report 
incidents and they are entitled to the same services. Report indicates that they peaked in 2009 
- decrease of 66% reflecting climate of fear and distrust among our immigrant population. 
The number of cases in alcohol and drugs has decreased by 36%. 

Dr. Horwitz addressed the Coordinated Response Council describing 800 members, 350 
agencies, adopted by Christus St. Vincent Hospital for quarterly meetings - space and lunch 
provided. Current work groups include: Medical Action Team which provides training in 
DV screening at doctors' offices; Anti-Human Trafficking Work Group - 5 cases this year in 
Santa Fe; Domestic Violence Offenders Court Compliance Project which is collaborating 
with District and Magistrate Courts and supervising over 100 perpetrators of domestic 
violence; Safety First Project which has identified the most lethal perpetrators of domestic 
violence; NNM Service Providers Alliance (Youth Shelters/St. Elizabeth ShelterlKitchen 
Angels/ Adelante/La Familia/Solace, which seeks to improve access to social services for the 
high end users of the most costly medical care. 

Ratio of female to male victims continues to be 80/20. Perpetrators tend to be primarily 
male, with many cases between two males (siblings/fathers and sons/uncles, etc.). Alcohol 
use frequently leads to arrest. 

With the Chief of Police's permission, Dr. Horwitz was selected as President of the Board for 
the New Mexico Coalition Against Domestic Violence, where she trains new domestic 
violence advocates. 

Mr. Nava asked for clarification on the comment under Spanish Only Speakers where it 
states: Peaked in 2009 - decrease of 66% reflecting climate of fear and distrust among our 
immigrant population. 

Dr. Horwitz said that this comment has not been directly made by any Spanish Speaking 
person, it is anecdotal. This is a comment coming from Agencies that she works with. Mr. 
Nava would like to know the names of agencies that are getting those types of calls and have 
our Chief of Police reach out to them to create comfort and support. 

Councilor Trujillo asked Dr. Horwitz if she has statistics regarding suicides. Dr. Horwitz 
does not directly track the suicide. The Chair would like to have this information documented 
as it affects domestic and sexual violence. 

B. 	 Proposed resolution proclaiming a public safety summer, recognizing the City of Santa Fe 
Police Department's Operation "Full Court Press" and reaching out to the Northern New 
Mexico Communities to collaborate, explore and recommend solutions to addictions that lead 
to criminal activity by establishing law enforcement assisted diversion ("Lead") task force. 
(Mayor David Coss, Councilor Bill Dimas) 

Melissa D. Byers: Legislative Liaison 
Alfred Walker, City Attorney 
The resolution: 
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• 	 Proclaims the summer of 2012 a "Public Safety Summer", and recognizes and 
applauds the City Police Department's efforts to combat property crime by 
establishing Operation Full Court Press. 

• 	 Acknowledges that addictions are too often the underlying problem related to 
criminal activity, therefore, that a Law Enforcement Assisted Diversion (LEAD) 
Task Force would be established. The purpose of the Task Force is to collaborate, 
explore and recommend long-term solutions for persons who are addicted to drugs 
and alcohol as an alternative to simply attempting to arrest away the problem. 

Dr. Owen-Lewis asked if item 3(d), page 3 has been considered and if the members of this 
task force have been identified? Ms. Byers in her position as Legislative Liaison does not 
have that information available. Dr. Owen-Lewis would like to be assured that individuals 
with expertise from our own community are considered to serve on this Task Force. Chief 
Rael said that in the near future a group from Seattle, Washington who has been involved 
with Diversion programs will be coming to Santa Fe to make a presentation. 

Dr. Owen-Lewis moved to approve the proposed resolution and to amend the statement 
3(d), page 3, to include individuals with the needed expertise who can advise, second by 
Councilor Rivera, motion carried by unanimous voice vote. 

C. 	 Burglary Prevention Operation Plan-Police Chief Raymond Rael 
• 	 Exhibit B. Lists the plan presented by ChiefRaeI to the Public Safety Committee. 

There has been an increase from January I st to the present in burglaries. Sgt. Jerome Sanchez 
will chair the Task Force. We have had 15 arrests and recovered about $30,000-$40,000 in 
property. 

Continuing targeted burglary patrols. Bike patrol will be increased to patrol the parks, 
walking areas and arroyos. 

The Police Chief provided the Manpower I Overtime expense. Monthly expense will be 
approximately $12,960. The Chief said that if changes need to be made in this proposed plan 
he will be flexible and make adjustments as needed. Chief Rael said that they are focusing on 
the top 100. 

Councilor Trujillo asked if there was a way to publish a list of those 100 top offenders. Chief 
Rael said that it is very expensive to post and that with the proposed plan they would like not 
to publish any names which could serve as a forewarning. More information to follow. 

6. 	 Matters from Municipal Court 
Report in Packet. 

Dr. Owen-Lewis. Judge Yalman did provide us with her statistics and they have been passed on 
to the statistician. A report to follow. 

7. 	 Matters from Police Chief Raymond Rae) 
The SFPD had accepted a zero tolerance policy. Resulting from community concerns on police 
officer misconduct a zero tolerance policy was necessary. (Chief read from the policy which was 
not distribution for public comment). 
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Recommendation is if there is any abuse of this policy it will be grounds for immediate 
termination. 

8. 	 Matters from Fire Chief Barbara Salas 

Los Soleras is a subdivision which has offered to donate 3.5 acres of land for a future fire 

department. We are working the through the City Legal Department to get this in place. 


We are not allowing any flamed fire grills in the parks, butane is allowed. A joint press release 
will be done with the Governor's Office for fire safety and released this Friday. We are asking 
the community to attend the fireworks display at Ft. Marcy for safety. Chair Trujillo asked if we 
would have patrols to monitor the abuse luse of fireworks. Chief Salas stated that last year there 
was a $500 fine and time in jail, we are working on this plan and it will be enforced. Chief Salas 
said that last year members from Public Works participated in the area of enforcement. Chair 
Trujillo asked if there would be citations for those who violate this directive. Chief Rael 
confirmed that there will be enforcement. 

Councilor Rivera asked if we have sent any fire fighters to help in the fires. Chief Salas said yes 
they have been sent out; they are in deployment for 2 weeks and they should all be back by the 4th 

of July. 

Project Heart: Session sponsored by SFFD, Heart Association and Dr. Ramo it is being done in 
11 different cities at the same time on the same date. We will be teaching CPR. It will be held 
this Saturday at the Tony Roybal Gymnasium at Santa Fe High School from 8 am 11 am. The 
Chair said we should look at F1. Marcy and make it a very widely supported community event 
next year. This event is very worthy and participation is encouraged. 

9. 	 Matters from Committee Members 
Councilor Rivera: Thank you to the Police Officers for their help in the Las Acequias area. A 
big impact is being made, thank you so much. 

Update on Emergency Management Position: Chief Salas said that an offer has been made and 
the candidate did accept. He will report to Sevastian Gurule. 

Chair Trujillo directed a comment to ChiefRaeI regarding the use of retired vehicles in the 
presence of different neighborhoods. City Attorney Walker said that from a legal standpoint 
there is no law that prohibits the use of decommissioned vehicles in these neighborhoods. Chief 
Rael will work on this item as directed by the Public Safety Committee. Chief Rael would like 
additional information on the use ofthese vehicle by non- law enforcement personnel. Councilor 
Rivera clarified that this is not the intent; it is to have the visible presence ofthe vehicle in the 
troubled neighborhoods, not to have anyone driving them. 

10. 	 Communications from the Floor 

None 


Exhibits: 
A 	 Report for City of Santa Fe Public Safety Committee, Carol A. Horwitz, PhD, Domestic and Sexual 
Violence Prevention Coordinator for City of Santa Fe. 
B -Legislative Summary Resolution No. 2012 _ Public Safety Summer Operation Full Court Press; 
LEAD Task Force 
C -	 6/13/12 Memo Operation Full Court Press 
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11. 	 Adjournment 
There being no further business to come before the Public Safety Committee, the Chair 
called for adjournment at 5:00 pm. 

Signature Page: 

Councilor Ronald Trujillo 
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I 

Report for City of Santa Fe Safety Committee 

Carol A. Horwitz, Ph.D. 


Domestic and Sexual Violence Prevention Coordinator for City of Santa Fe 

June 2012 


2007 2008 2009 2010 2011 comments 
2,591 2,855 2,497 2,649 2,682 Peaked in 2008, decrease of 7%i911 calls 


Incident Reports 1,920 1,508 1,467 1,871 1,382 Peaked in 2007, decrease of 28% 

!Bystander Reports 667 680 967 1,265 812 Peaked in 2010, decrease of36% 

224 315 371 224 346 Peaked in 2009, decrease of 7% Arrests 
almost 25% of all incident reports 
resulted in an arrest 

1200 1379 1187 1073 669 Peaked in 2008, decrease of 52% Child Witnesses 
almost 50% of all incidents had 
children present 

Spanish Only 66 • 85 117 108 40 Peaked in 2009 - decrease of 66%, 
reflecting climate of fear and Speakers 
distrust among our immigrant 

population 


AlcohollDrugs 797 1063 698 733 682 Peaked in 2008, decrease of 36% 


581 596 457 350 456 Peaked in 2008 decrease of 23%Prior Incidents 
- repeat incidents costs city/county 
about $500,OOO/yr 

85 53 54 51 32 Peaked in 2007 - decrease of 62%Protection Order 
Violations 

17/56 Most domestic violence homicides . Guns 
(911) include use of a firearm. 

47 51 44 Tracked because this puts law Suicide Ideation 
enforcement officers at increased 
risk when responding to 911 calls. 

95 120 91 126 127 Continues to increase - mostCriminal Sexual 
common victim is a child under 18ContactlPenetration 
years of age. 

Coordinated Community Response Council: 800 members, 350 agencies, adopted by Christus St. Vincent Hospital for 

quarterly meetings - space and lunch provided. Current work groups include: Medical Action Team which provides 

training in DV screening at doctors' offices; Anti-Human Trafficking Work Group- 5 cases this year in Santa Fe; 

Domestic Violence Offenders Court Compliance Project which is collaborating with District and Magistrate Courts and 

supervising over 100 perpetrators of domestic violence; Safety First Project which has identified the most lethal 

perpetrators of domestic violence; NNM Service Providers Alliance (Youth Shelters/St. Elizabeth ShelterlKitchen 

Angels/ Adelante/La Familia/Solace, which seeks to improve access to social services for the high end users of the most 

costly medical care. 


Ratio of female to male victims continues to be 80120. Perpetrators tend to be primarily male, with many cases between 

two males (siblings/fathers and sons/uncles, etc.) Alcohol use frequently leads to arrest. 


With the Chief of Police's permission I have been selected as President of the Board of the New Mexico Coalition 

Against Domestic Violence, where I also train new domestic violence advocates. 


~A. 




City of Santa Fe, New Mexico 

LEGISLATIVE SUMMARY 

RESOLUTION NO. 2012 .. 
Public Safety Summer; Operation Full Court Press; 

LEAD Task Force 

SPONSOR(S): Coss; Dimas 

SUMMARY: The resolution: 

• 	 Proclaims the summer of 2012 a "Public Safety Summer", and 
recognizes and applauds the City Police Department's efforts to 
combat property crime by establishing Operation Full Court Press. 

• 	 Acknowledges that addictions are too often the underlying problem 
related to criminal activity, therefore, the a Law Enforcement Assisted 
Diversion ("LEAD") Task Force would be established. The purpose 
of the Task Force is to collaborate, explore and recommend long-term 
solutions for persons who are addicted to drugs and alcohol as an 
alternative to simply attempting to arrest away the problem. 

PREPARED BY: Melissa D. Byers, Legislative Liaison 

DATE: June 14,2012 

ATTACHMENTS: Resolution 
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CITY OF SANTA FE, NEW MEXICO 

RESOLUTION NO. 2012

INTRODUCED BY: 

Mayor David Coss 

Councilor Bill Dimas 

A RESOLUTION 

PROCLAIMING A PUBLIC SAFETY SUMMER, RECOGNIZING THE CITY OF SANTA 

FE POLICE DEPARTMENT'S OPERATION "FULL COURT PRESS" AND REACHING 

OUT TO NORTHERN NEW MEXICO COMMUNITIES TO COLLABORATE, EXPLORE 

AND RECOMMEND SOLUTIONS TO ADDICTIONS THAT LEAD TO CRIMINAL 

ACTIVITY BY ESTABLISHING LAW ENFORCEMENT ASSISTED DIVERSION 

("LEAD") TASK FORCE. 

WHEREAS, in 2010, the city of Santa Fe experienced the highest number of documented 

incidents for property crime; and 

WHEREAS, in 2011, the property crime incidents were greatly reduced due to a multi

faceted approach by the Santa Fe Police Department; and 

WHEREAS, in 2012, the incidents ofproperty crimes are on the rise, and in an effort to 

combat another high year ofproperty crimes, on June 9,2012 the Police Department launched 

Operation "Full Court Press"; and 

WHEREAS, the ultimate goal of Operation Full Court Press is to, reduce the property crime 

1 
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numbers by taking a multifaceted approach to the problem by assigning the entire Police Department 

to collectively approach the problems associated with property crimes; and 

WHEREAS, the Governing Body recognizes that the City cannot arrest its way out of the 

high incidence of property crimes, understands that the underlying problems related to property 

crimes are associated with persons who are addicted to drugs and alcohol and is intent on breaking the 

cycle of drug use, crime, delinquency and incarceration; and 

~fI~~A.~f$~{~7arieed,tQ e~lote:~disCi1ss()Ptio$JQt"i~Qywg~~i~~9k~@ 
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WHEREAS, there is a need to explore and discuss multidisciplinary approaches to treating 

addictions that lead to criminal activity, a need to increase the availability of pre- and post-

incarceration treatment resources and a need to increase recovery support services; and 

WHEREAS, the Governing Body desires to invite representatives from local governmental 

entities, state agencies, law enforcement agencies, the judiciary, service providers and representatives 

from Northern New Mexico communities to participate in a regional summit to join the City of Santa 

Fe's efforts to explore and recommend solutions for combating the underlying addiction problems 

related to property crimes. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF SANTA FE that the Governing Body hereby proclaims the Summer of 2012 a "Public 

Safety Summer", and recognizes and applauds the City Police Department's efforts to combat 

property crime by establishing Operation Full Court Press. 

BE IT FURTHER RESOLVED that the Governing Body acknowledges that addictions are 

too often the underlying problem related to criminal activity, therefore, the Governing Body hereby 

establishes a Law Enforcement Assisted Diversion ("LEAD") Task Force. 

Section 1. NAME: The task force shall be called the Law Enforcement Assisted 

Diversion Task Force ("LEAD Task Force"). 
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Section 2. PURPOSE: The purpose of the LEAD Task Force is to collaborate, explore 

and recommend long-tenn solutions for persons who are addicted to drugs and alcohol as an 

alternative to simply attempting to arrest away the problem. 

Section 3. DUTIES AND RESPONSmILITIES: The LEt\D Task Force shall: 

A. Study the correlation of addictions to criminal activity. 

C. Explore and discuss multidisciplinary approaches to treating addictions that lead to 

criminal activity. 

D. Identify proposed and existing programs that are alternatives to incarceration; make 

recommendations for implementing, improving and funding these programs; and develop a plan to 

increase the availability of pre- and post- incarceration treatment resources as well as recovery 

support services. 

E. Identify federal, state, local and private funding sources for incarceration alternatives 

and for treating addictions. 

F. Propose amendments to state law for the legislature that further incorporate 

incarceration alternatives, addiction treatment and recovery support services in to the State's criminal 

justice system. 

G. Any other related issues that may be identified by the LEt\D Task Force. 

Section 4. MEMBERSHIP; OFFICERS; TERM: 

A. The Mayor will appoint the members of the Task Force, with the approval by the 

City Council. 

B. The Lead Task Force will consist of representatives from the City of Santa Fe, Santa 

Fe County, Los Alamos County, Rio Arriba County, the City ofEspanola, Santa Fe County Sherriffs 

Office, Rio Arriba County Sherriffs Office, the District Attorney's Office, the Public Defender's 
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Office, a local area medical center, the Magistrate Court and the District Court and local service 

providers. 

C. The Mayor will appoint the chairperson. The chairperson shall appoint a vice-chair 

person. 

D. The members shall serve until they complete their duties and responsibilities as set 

forth above. 

E. Members shall serve without compensation 

Section 5. VACANCIES: Vacancies on the LEAD Task Force shall be filled in the 

same manner as initial appointments. 

Section 6. MEETINGS; DURATION: The LEAD Task Force shall conduct an initial 

summit with the membership and before the public and, at least once per month thereafter and shall 

conduct public meetings in accordance with the Open Meetings Act and adopted city policy and 

procedures. Unless further extended by the Governing Body, LEAD Task Force meetings shall 

conclude no more than 6 months from the date ofpassage of this resolution. 

Section 7. STAFF LIAISON: The City Manager is directed to designate a staff liaison 

for the Task Force. 

PASSED, APPROVED AND ADOPTED this day of ______, 2012. 

DAVID COSS, MAYOR 

ATTEST: 
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YOLANDA Y. VIGIL, CITY CLERK 

APPROVED AS TO FORM: 

GENO ZAMORA, CITY ATTORNEY 

MIMelissaiResolutions 20121Public Safety Summer 
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memo 

Date: 	 06/13112 

To: 	 Councilor Ronald Trujillo 
Chairman, City of Santa Fe Public Safety Committee 

Via: 
City Manager Robert Romero 

Deputy ChiefofPolice John Schearfl 


Johnson 


Captain Aric Wlieeler, Criminal Investigations Division 

From: 

Re: Operation Full Court Press 

Sir, 


Without divulging operational and tactical methods, below are pivotal points that address the 

latest Department wide operation to address property crimes: 


Property Crimes Unit: 

• Primary goal is to investigate burglary cases. 

• Cases will be read, filtered and assigned according to solvability. 

• Cases with a lead (suspect. witness, trace evidence) will be priority. 

• A detective will deal with precious metal dealers. 



Street Crimes Unit: 

• 	 Primary goal-arrests known burglary and/or narcotic suspects. 

• 	 Unit will obtain a detailed list of wanted persons. 

• 	 Unit will prepare a weekly "Wanted" poster of 5 wanted individuals. 

• 	 Unit will assist in patrolling hot spots. 

• 	 Unit will conduct surveillance at precious metal dealers. 

Narcotics Unit: 

• 	 Primary gool- investigates narcotic violations within the City of Santa Fe. 

• 	 Targets are low level street users. 

• 	 Arrests will be made on ALL narcotic violations. 

• 	 All narcotic complaints/tips will be forward to Unit. 

District A ttorney Liaison: 

• 	 Immediately distribute newly issued arrest warrants Street Crimes Unit. 

• 	 Track chronic property crime offender information. 

Crime Analyst (CA): 

• 	 Compile information for this operation. 

• 	 Obtain valuable data for deployment of manpower. 

• 	 Review information looking for patterns and trends in property crimes. 

• 	 Prepare Top 100 Property Crimes Suspects list. 

Patrol Services: 

• 	 Check crime reports for burglary hotspots. 

• 	 Activate officers to area with a high visibility presence in mind. 

• 	 Property crime charges will be filed at Magistrate Court. 

• 	 If suspect has a history of property crimes, information will be listed in 
the Probable Cause Statement. 

• 	 Suspicious person/vehicle call will be BOLO so detectives, OT personnel, 
Traffic Officers, Bike Officers, etc... will respond accordingly. 



• 	 Patrol will brief outside the Department confines. 

• 	 Briefings will be held at different areas of the city, preferably in 
hotspot locations. 

Traffic Services: 

• 	 Unit goal-become highly visible during throughout hotspots. 

• 	 Traffic units will be deployed into hotspots to conduct daily business. 

• 	 PSA will work hotspots looking for parking infractions. 

Crime Scene Technician (CST;' 

• 	 Deliver usable prints to the DPS lab. 

• 	 Obtain comparative prints from the victim. 

• 	 Once viable prints are returned by the lab initiate case assignment. 

White Collar Unit: 

• 	 Focus on any RICO cases on suspects involved in enterprises. 

Crime Prevention Unit: 

• 	 Generate and disseminate information to public: AWARE, press releases, 
neighborhood watch etc... 

Public Information Officer (PIO): 

• 	 The PIO will disseminate pertinent information to the media. 

Overtime: 

• 	 Personnel shall be utilized in this operation to patrol hotspots. 

• 	 Deploy into the area with a high visibility presence in mind. 

• 	 Assignments-two officers in marked cars, one two man unmarked unit. 

• 	 Bicycle officers will patrol areas in pairs. 

• 	 Bike officers patrol walking trails, parks, parking lots and neighborhoods. 

• 	 Locations will vary as hotspot information becomes available. 

• 	 COST (Approximate) 
Manpower Average Overtime Cost 	 Total 



. . 

4 Officers $45/hr*6 hours $1080/day 
Deployments will be for three (3) weekly days. 
3 days/week = $3240/week 
Approximate Monthly expense is $12.960.00 

http:12.960.00

