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COMMUNITY DEVELOPMENT COMMISSION MEETING

Wednesday, April 18, 2012
3:30 p.M. — 5:00 p.m.
Main Post Office

120 South Federal Place
Main Conference Room
Third Floor, Room 326

AGENDA

1. Call to Order

2. Roll Call

Approval of Agenda

Approval of the February 22, 2012 Minutes

Introduction of new Chair — Councilor Rebecca Wurzburger

o vor W

Action Items:

2012-2013 Action Plan

e Finance Committee — April 30, 2012

e City Council - May g, 2012

¢ Submittal to HUD on May 11, 2012 for 45 day review and approval
7. Matters from the Chair/ Commission

8. Matters from the Floor

9. Adjournment

Persons with disabilities in need of accommodations, please contact the City Clerk’s office at 955-6520, five
(5) working days prior to the meeting date.
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INDEX OF

CITY OF SANTA FE

COMMUNITY DEVELOPMENT COMMISSION

April 18,2012

ITEM ACTION PAGE (S)
CALL TO ORDER 1
ROLL CALL Quorum 1
APPROVAL OF AGENDA Approved 1
APPROVAL OF THE FEBRUARY 22,2012 MINUTES

Approved 2
INTRODUCTION OF NEW CHAIR-COUNCILOR REBECCA WURZBURGER

2

ACTION ITEMS:

Approved [w/minor revisions] 2-3

2012-2013 ACTION PLAN
¢ Finance Committee — April 30,2012
¢ City Council — May 9, 2012
e Submittal to HUD on May 11, 2012 for 45 day review and approval

MATTERS FROM THE CHAIR/COMMISSION

None 3
MATTERS FROM THE FLOOR None 4
ADJOURNMENT Adjourned at 4:00 p.m. 5

Community Development Commission
Meeting: April 18, 2012



MINUTES OF THE

CITY OF SANTA FE

COMMUNITY DEVELOPMENT COMMISSION MEETING

Santa Fe, New Mexico
April 18, 2012

A meeting of the City of Santa Fe Community Development Commission was
called to order by Rusty Tambascio, Vice Chair on this date at 3:30 p.m. in the Main Post
Office, Main Conference Room, Third Floor, Room 326, 120 South Federal Place, Santa
Fe, New Mexico.

Roll Call indicated the presence of a quorum for conducting official business as
follows:

Members Present:

Rusty Tambascio, Vice Chair
Chris Graeser

John Padilla

Silas Peterson

Member(s) Absent:
Annette Thompson-Martinez, excused

Staff Present:
Mayor David Coss
Kym Dicome, Housing and Community Development Department

Others Present:
Jo Ann G. Valdez, Stenographer

APPROVAL OF AGENDA

Commissioner Graeser moved to approve the Agenda as published.
Commissioner Padilla seconded the motion. The motion passed unanimously by voice
vote.

Community Development Commission
Meeting: April 18, 2012 Page 1



APPROVAL OF THE FEBRUARY 22,2012 MINUTES

Commissioner Graeser moved to approve the Minutes of the February 22,
2012 meeting. Commissioner Padilla seconded the motion. The motion passed
unanimously by voice vote.

INTRODUCTION OF NEW CHAIR-COUNCILOR REBECCA WURZBURGER

Councilor Rebecca Wurzburger was not present.

ACTION ITEMS:
[Copies of the Annual Action Plan for period: July 1, 2012 —June 30, 2013 were
distributed and reviewed. A copy is hereby incorporated to these Minutes as Exhibit “A”.]

The CPMP Fifth Annual Action Plan includes the SF 424 and Narrative Responses
to Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations.

2012-2013 ACTION PLAN TIMELINE
e Finance Committee — April 30, 2012
e City Council - May 9, 2012
e Submittal to HUD on May 11, 2012 for 45 day review and approval

The Commission offered the following comments/changes:
- Will the Homewise Septic Replacement Pilot program be able to spend their
funding on time?

Ms. Dicome said yes. She explained that the applicant is making every attempt
to get qualified L/M income homeowners to participate in the program. Since
this is a pilot program, they expect some delays but they will carry forward the
contract for another year to ensure its completion and success in this important
health and safety program.

- Page 10, with regards to the update to the Housing Needs Assessment being
completed over the next year, Commissioner Tambascio said they are going to
need funding for this.

Ms. Dicome said the funding is coming out of the Affordable Housing fund.

- Page 18, with regards to the List/factors of the Barriers to Affordable Housing,
Commissioner Tambascio said the language indicates that there is a reduction in
Impact Fees for residential development; however, she believes that Impact
Fees have been completely waived for residential development for two years.

Community Development Commission
Meeting: April 18, 2012 Page 2



Mayor Coss confirmed that this is correct- Impact Fees for residential
development have been waived for the next two years.

Commissioner Padilla moved to approve the Annual Action Plan for period:

July 1, 2012 — June 30, 2012 with the above-noted changes. Commissioner Graeser
seconded the motion. The motion passed unanimously by voice vote.

ITEMS FROM THE COMMISSION

There were no items from the Commission.

ITEMS FROM THE FLOOR

There were no items from the floor.

ADJOURNMENT

Its business being completed, Commissioner Graeser moved to adjourn the
meeting, Commissioner Padilla seconded the motion, the meeting adjourned at 4:00 p.m.

Approved by:

Rusty Tambascio, Vice Chair

Community Development Commission
Meeting: April 18, 2012 Page 3
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- ANNUAL ACTION PLAN
July 1, 2012- June 30, 2013

SUBMITTED BY: City of Santa Fe
' Office of Affordable Housing
P.O. Box 909 _
200 Lincoln Avenue, Room 314
Santa Fe, New Mexico 87504
Phone # (505) 955-6574

DRAFT  4/2/2012
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The CPMP Fifth Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

Narrative Respon

Executive Summary

The Executive Summary is required. Include
in the plan and an evaluation of past performa

Program Year 5 Action Plan Execu ) :

FISCAL YEAR 2012-2013 s
The City of Santa Fe, as a HUD entitleme , : icipates receiving the following
funding for fiscal year 2012-2013:

- TOTAL FUNDS AVAILABIE
2012 CDBG Entitlem
2011 Carry-forward fi
2012 Estimated Progran
TOTAL PROJECTED 20° |

6 195,000
1$317.000
»'$1,019,262

& Housing are presented below. For Fiscal Year 2012, we will
4 and 7 with the CDBG and AHTF funding. :

3,
DBJECTIVES - HOUSING
ypecific Objective Sources of Funding
{ %e homebuyers who are low and CDBG Program Income,
come purchase a home. Affordable Housing Trust Fund
‘ (CIP Funds)
4 Help Santa Fe's workforce who earn 80-120% Affordable Housing Trust Fund
AMI to purchase a home (CIP Funds)
7 Help low and moderate income homeowners CDBG, CDBG Program Income
maintain their home.

““—m\m
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" inefficiency and health reasons. This amount it

Santa Fe, New Mexico

m

2012 CDBG ALLCATIONS - DESCRIPTION OF ACTIVITIES

This year's allocation concentrated on home improvement, public facilities and public service

- as opposed to heavily funding Down Payment Assistance (DPA) activities as in the past years.

The reason is that the City of Santa Fe allocated $800,000 of Capitol Improvement Project
(CIP) Funds for DPA over the next years Fiscal Years (2012-2014) so the focus on the CDBG
allocation of 2012 was not on funding DPA activities. The DPA activities include foreclosure
assistance.

A. Housing

v .
t Program. This

Homewise will receive $85,000 for a Home Energy Saver Improvement

program will provide at least 8 existing homes with improvements ;gﬁy d by the allocation
and an additional 5 with Revolving Loan Fund (Program Income),dh activity will basically be
the same program that Homewise has received a CDBG alloca
Income (Revolving Loan Fund) over the past years for imprg
emphasis energy saving improvements. The applicant wil

construction for those actual costs versus funding a co

Accessible Space Inc. will receive $
Homeward Bound Apartment. This facili
adults with physical disabilities that hav

ess of the AML. The applicant
gplétement for both energy

cost is for the installation é_e,

;«,,21 towards the purchase of building materials
ansitional living apartment complex. It will

D. Public Service

Santa Fe Public Schools — ADELANTE Program will receive $10,000 towards the funding
of a high school homeless liaison/case manager’s salary to help with the increase in the
number of clients in the program. They have projected an additional 150 children and 60
adults of the over 400 children and 142 adults they served in FY 2010. This program helps
provide programs, case management and access to public services for homeless students and
their families.

‘ﬁm
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Santa Fe, New Mexico

NM Community Foundation — Northern NM Consumer Protection Center will receive
$40,000 towards this program that wiil provide education to borrowers, free legal counseling
and representation to fow/mod income resident s of Santa Fe regarding their rights as
homeowners under the threat of foreclosure. The allocation will apply to the general operating
expenses such as salary, benefits, rent and utilities of the center. CDBG funded a similar
program in FY2011 but the applicant did not replay for funding so the original local attorney
formed her own program to continue this much needed program. While this type of service

Consolidated Plan in keeping Santa Fe residents in their homes. It is also beneficial by
providing educational workshops on how to avoid going into foreclosure.

Esperanza Shelter for Battered Families will receive $16,089 for emergency house, rent
and utility payments for battered women and their families. This prog did receive funding _
for subsistence payments in FY 2011 for $27,200 for women and ifiities who are in their
program and of whom needed to get out of the unsafe living environmient and into a new,
healthy place to live. Recently, they have found an increase j _

utility payments for famities who have been victims of ab 3 g counseling and
other services but wish to remain in their homes. Thesed fund those families
for no more than 3 months and/or $1,000 as restricte :

a} Fices (staff
wgiﬁ apartments in Youth
Jroviding additional staff time to

ices. These positions include a

time) for the additional 14 youths that they will be% ,
Shelter's Transitional Living Program (TLP). This will in

address their needs and provide them wi
clinical supervisor, Program Director a

_E. Administration

& %! g,
$101,452 has been allocated to cover _ 1 ratilv”& related expenses incurred to
~oversee and coordinate the

Plan and the CAPER, k.
monitoring CDBG fu#
- system, and provide as:
the funding for

ousing.rport that was completed in December of this year.
ed in detail further in this plan.

Min Loans
CDBG Unspent Required Total #
PROJECT Per Loans
Housing | 7 _Amount Contract end Q2
Allocation | 85,000 | 85,000 | 0
Carry forward Program
Income 502 0
Program Income 60,654 0 3
Total 146,156 | 85,000 8 3

\w
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Narrative: They have 4 loans committed in Q3 and will easily exceed their goal with
the additional PI generated in Q3 and Q4.This is a revolving loan fund.

Allocation 100,000 | 63,706 4

Carry forward allocation 31,107 0 2*
Program Income 7,000% 0

Total | 138,107 | 40,000 7 6

Narrative: They should meet their goal with the remaining grant allocation and with
any PI that is generated i

100,000

Allocation

Total | 100,000

Narrative: The applicant is making every atte jet qualified L/M income
&S] 3 ;2 pilot program, we

ther year to ensure

Carry forward allocation
Total 4
Narrative: They have spent their ful
funding prior to 6/30/12.
S, - Min # of
Public % * Households Actual
Service |.__or persons served
9,191 35 16

ist Emergency Assistance Program for rental,
mes or apts. for female head of households in
zgort by the number of proposed, it will still be

39,750 8,757

39,750 8,757 550 488

jorkers salary for the Street Outreach Center The equipment and
zéﬁave been purchased and all that remains is the rent, utilities and
e case worker's salary to the end of the contract on June 30, 2012,
They will use all of the allocation.

Allocation 56,875 28,491

Total | 56,875 28,491 50 63

Narrative: The program is to offer a minimum of 50 Santa Fe residents (51% or
more must be L/M Income) foreclosure counseling and legal services at a satellite
Santa Fe office (main office is in Albg.). As of January 1, they have serviced 69
residents of whom 50 are L/MI which is 72%. They are already exceeded the
minimum number served per the contract.

Planning
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Santa Fe, New Mexico . _
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Allocation 67,184 44,117

Total | 67,184 44,117

Narrative: Currently there is a contract with a consultant to $47,500 to create,
conduct and formulate a Community Outreach Plan for a specific area of Airport
Road. They have completed about 45% of the work and the contract runs to
December 31, 2012. The remaining funding has not been assigned to date.

CITIZEN PARTICIPATION AND CONSULATATION PROCESS

Y of May, the Citg” submitted
1 ends on June 27, 2012.

General Questions

1. Describe the geographic areas of
families and/or racial/minority co :
during the next yea e jurisdiction should estimate the
percentage of fun o dedicate to target areas.

2. Describe the b : its geographically within the
jurisdiction (or : A fi A) (91.215(a) (1)) during the next year

te, and local resources expected to be made available to
tified in the plan. Federal resources should include
/available to the jurisdiction, Low-Income Housing Tax
itive McKinney-Vento Homeless Assistance Act funds
é’ﬂable to address priority needs and specific objectives

¢ strategic plan.

expected to
identified in t

1. All of the funded programs will serve low to moderate income residents of Santa Fe and
clients that are presumed benefit who receive services as opposed to programs serving
particular areas or census tracts (LMC versus LMA). It is estimated that more than 70% of
the funded programs will serve LMI ressdients targeting home improvement, improvement
to living facility for low/mod and disabled elderly, energy efficient improvements,
assistance in subsistence payments for battered spouses, case management for at risk
youth and school children and their families. Only one program is limited to serving at
least 51% LMI but has shown to serve more than 70% LMI residents.

w
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Santa Fe, New Mexico

2. Allocations are based on whether a project serves low to moderate income (LMI) persons
as required by CDBG. The majority of the City’s allocation serves LMI residents who are
located City wide such as the home improvement/energy saving programs. Alternately,
the City allocates funds for entities that serve only low income or presumed benefit
persons such as homeless or battered spouses programs. Also there are transitional living
and supportive housing facilities that are not located in specific LMI areas but who serve
LMI persons. Although activities that benefit LMI areas are of interest, there were no
applications for such facilities/programs to benefit specific areas.

Funding for all projects are based on factors such as who the project serves, the number
of people impacted, the ability of the subrecipents to fulfill the goals of their programs and
their ability to spend the funding in timely manner and if funded preyiously (public

underserved is the reduction in funding. It is not just the f ding, but many
organizations have seen a reduction in state as well as P g) g. Also, when trying
to address affordable housing through new constructi isen but the City

the homeowner with the reduction in impact fee ion i s well as the
loss of non-profits have put a further burden o a

CDBG - The City of Santa Fe receives CDBG funds ] 'UD as an entitlement
community. The amount is based o .updated this year (2012) that
includes population and demograp )
low- and moderate-income residents, a ’ta NdS are spent primarily on

Neighborhood Stabilization Progrq‘ P) E\@fundmg provided emergency
assistance to acquire andz sed propertles that might otherwise become
sources of abandog their communities. This is a one-time
{ CDBG when NSP-specific regulations have
$2 million from the NSP program in 2009
7 The City of Santa is not eligible for NSP3

not been stipulate

5

and the allocation“of
funding.

r 2011 %f‘?%gp fundi
G tion is dedica _ [
ake 120% or

% ilies to purchase or stay in their home in Santa Fe. These are
3tps, such as public safety, that the City wants to have work and live

oWn payment assistance for residents or local employees
of the 2 2 AMI, These funds w1|| be handled thru the AHTF and

program is f@ tars and will be funded through three local non profits, Habitat for
Humanity, the psing Trust and Homewise, but will be funds will be distributed on a first
come first serve basis. There will be no specific allocation for any approved non-profit.

"Children and Youth Commission: This is a city commission thru the Community
Services Department that funds non profit and public school programs that serve children
from birth to 21 years of age. The Commission conducts an annual community needs
assessment to determine emerging needs. Contracts are awarded in the areas of early
child care and education, healthy living, environmental education, youth leadership and
meaningful work experience, and supplemental educational programs for students in the
Santa Fe Public Schools, 75% of whom are eligible for subsidized meals.

Youth and Family Services Human Services Committee - This committee awards
contracts to non-profits who provide the basic services of emergency shelter, accessibility

m
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Santa Fe, New Mexico :
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to food and crisis services. The funds can pay for non-profit staff positions and operating
costs.

4. Estimated federal, state and local resources available in 2012-2013:

Program

Expected Amount
CDBG Allocation 2012-2013 $507,262
CDBG estimated program income 2012 317,000
Neighborhood Stabilization Program 0
HOME 0
ESG 53,100
Supportive Housing Grant - St. Elizabeth Casas Cerrillos 60,000
Shelter Plus Care (Tenant Based Rental Assistance) for people 641,091
HIV/AIDS, Chronically Mentally Ill, or Homeless (6 grants
Shelter Plus Care Grant (Project Based Assistance) for C 204,944
Ill Homeless Persons
HOPWA (Housing for Persons with Aids) - Housing 438,093
Elderly Housing (HUD 202) 0
Disabled Housing (HUD 811) 0
Public Housing Authority Resources 6,000,000%*
Section 108 0
Fair Housing Initiatives Program 0
Total: : $8,221,490

* Santa Fe only.
_Program

Expected Amount

NM Mortgage Finance Authorlty ~ ae%égv
Mortgage$aver/Mortgage$ (First Mortgages) $6,489,438%
465,083

Mortgage Booster (DP.

633,561

115,755

296,323

2,372,301

800,000%**

500,000

$11,682,461

$19,903,951

iency located in Santa Fe, but not all units were in Santa Fe
2014) for Down Payment Assistance

CDBG Program Income: Any CDBG activity that generates revenue, such as loan sales or
repayments, will be recorded as program income. This money must be spent within the same
guidelines as the original activity funded from CDBG and must be used prior to drawing from
the current year allocation.

ESG: Emergency Solutions Grant (ESG) funding thru HUD is used for renovation, major
rehabilitation, or conversion of buildings for use as emergency shelters or transitional housing,
provision of essential social services for the homeless, payment of operating costs for shelters,
and the development and implementation of homeless prevention activities, such as short-
term mortgage, rent or utility payments, security deposits, first month rent, landlord/tenant
mediation, and tenant legal services. St. Elizabeth Shelter expects to receive funds from the

m
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Santa Fe, New Mexico
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ESG program during the program year. Funds will be used to support intake and assessment
services, counseling, medical services and food, rental assistance, and outpatient care.

Supportive Housing: This funding is used to provide both transitional housing and support
services to help the homeless overcome some of the problems that made them homéless,
such as lack of jobs and poor health. Funding is also used to help the homeless obtain

permanent housing. Youth Shelters and Casa Milagro, part of Life Link/La Luz, will use these
funds in the coming year.

Shelter Plus Care: This HUD grant provides rental subsidies for persons who are at risk for
becoming homeless because of mental iliness, substance abuse problems or HIV/AIDS. The
Life Link/La Luz and the Santa Fe Community Housing Trust (SFCHT) will use Shelter Plus Care
funds for ongoing rental assistance programs. La Luz assists people wjth: chronic mental iliness
and the SFCHT assists persons with HIV/AIDS. g

HOPWA: HOPWA (Housing Opportunities for People with AID QLS.
the Santa Fe Community Housing Trust and Southwest Car @ & The funds are used to
provide rental assistance, reverse mortgages and access t tion to low-income
households where someone has HIV/AIDS. —

Elderly Housing: The City of Santa Fe will work
Santa Fe Civic Housing Authority, Open Hands, angd
to support ongoing services for elderly and disabled

Public Housing Comprehensive Gra
receives an entitlement based on th
money is used for maintenance, repair §

nt: The Santa
ifiiber of public

' units.

Family Self Sufficiency: Provides educii
other low-income people inc
for young people includes

_training to SFCHA residents and
Drtutoring. A particular program

Section 108: This fupdij loan gu %ﬁtee provision as part of the CDBG program.
The funding providg it i ’ : icient source of financing for housing
rehabilitation, econo : scale physical development projects. The
City of Santa Fe did not Fant for the upcoming fiscal year.

2These credits are granted to qualified projects for rental
the New Mexico Mortgage Finance Authority.

Fair Hou itiati ’rogram (FHIP): FHIP provides funding to public and private
entities fo ;« ng out programs to prevent or eliminate discriminatory housing
practices. Thé apply for these funds in 2013-2014 to increase their Fair Housing
activities.

McKinney-Vento Homeless Assistance Act: McKinney-Vento is the primary piece of federal
legislation dealing with the education of children and youth experiencing homelessness in U.S.
public schools. The City does not receive these funds. They go directly to the state and local
education agencies.

Section 8 Vouchers: The Section 8 Rental Voucher Program increases affordable housing
choices for very low-income households by allowing families to choose privately owned rental
housing. Agencies such as the SF Civic Housing Authority, Life Link/La Luz and St. Elizabeth
Shelter, receive Section 8 vouchers.

New Mexico Mortgage Finance Authority: This statewide quasi-government agency
provides below-market mortgage loans for qualifying first-time homebuyers. Some of its

EE—
m
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Santa Fe, New Mexico ‘
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programs that may assist Santa Fe residents include the Mortgagegaver and Payment $aver
and Mortgage Booster programs to provide homeownership loans.

City of Santa Fe Affordable Housing Trust Fund: The source of this funding is the in-lieu
fees paid by developers subject to the City’s Housing Opportunity Program (HOP) or Santa Fe
Homes Program (SFHP). The fee is paid when the formula used to determine how many
affordable units required by the City’s inclusionary zoning ordinance results in a fraction of a
home. Other sources of funding include fee in lieu of payments if developers can prove
hardship in meeting the inclusionary zoning ordinance and do not provide any units of
affordable housing, and when liens are collected on existing affordable homes that are sold.
Funding priorities are established the Office of Affordable Housing and approved by City
Council. City of Santa Fe allocated $800,000 of Capitol Improvement Pr;ﬁg'ect (CIP) Funds for
DPA over the next years Fiscal Years (2012-2014) which will be handled By the AHTF and
followed the procedures. .

City of Santa Fe General Fund: The City earmarks funds to b
the Enterprise Foundation, Homewise, and the Santa Fe Co Y
providing funding which is typically more difficult to generate
the City builds the capacity of the organizations to prov&igg%* 5
are submitted to the City of Santa Fe. In turn, the organiza
contractual agreements with the City to provide a 1.8
technical assistance. The majority of the City’s bud
FY 2012, our contractors will receive a similar amo

rvices. Requi >
tions that are seiéck

Non-profit Private Fund Raising: Ea _ o leverage its public funds with
private funds, some of which come fro : events. The fundraisers not only
bring in revenue, but increase commun goﬁts' programs.

Managing the Proces

1. Identify the lea
programs covet

» g géss by which the plan was developed,

izations, and others who participated in the

3. “Place during the next year to enhance coordination
vate housing, health, and social service agencies.
Program b,5 Action Blan Managing the Process response:

% 3 é;é 4

1. The City of S / as the lead agency for overseeing the development of the 5-Year
Consolidated Plan JU8-2013) and the Action Plans for each year. Our major partners
responsible for administering housing programs covered by this Action Plan are: Homewise,
Habitat for Humanity and the Housing Trust. We also work with other non profit organizations
to address the issues of homelessness, at risk youth, battered spouses and the disabled with
organizations such as Esperanza Shelter, Youth Shelters and the Santa Fe Public Schools
ADELANTE program. Each year the funding for these public services is based on an increase in
service or a new service offered to the clients.

2. The 5-Year Consolidated Plan was developed through a combination of data gathering,
agency interviews, public surveys, and public input meetings. Three main plans were used to
form the Consolidated Plan: the Housing Needs Assessment, May 2007; the City of Santa Fe
Housing Plan; and the 5-Year Plan to End Homelessness. Each annual Action Plan then
updates the financial information and outlines how the major objectives listed in the

1‘
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Consolidated Plan are to be specifically addressed thru the programs that receive funding for
that Fiscal Year. Also, The City of Santa Fe Economic Development Division produced a plan
called Economic Development Strategy for Implementation that identified specific actions to be
taken to implement the City’s Economic Development Plan (Angelou Plan); both were used for
the Community Development section of this plan.

An update to the Housing Needs Assessment will be completed over the next year and then
work will begin on the 2014-2019 Consolidated Plan.

3. Each year the City advertises the availability of CDBG funds and the application process. All
applicants are required to meet with the CDBG program administrator to review their request
and to determine its eligibility under the CDBG regulations. The allocation of these funds are
determined by the Community Development Commission (CDC) at a dvertised meeting
which is open to the public, as well as conveniently timed and loca encourage
participation by low and moderate income residents. They are alsg essible to people with
disabilities.

The City will work on an ongoing basis with Homewise, S
and Habitat for Humanity to address housing issues, as ¥
homeless issues, and the New Mexico Coalition to En
Esperanza Shelter for Battered Spouses, and Yout
abused spouses and at risk youth issues. The City!
Community Services Department to insure that City
agencies is distributed evenly to these partners.

Citizen Participation

1.

)aden public participation in the

RS

inéltiding outreach to minorities and non-

4 of comments not accepted and the reasons why
t
€ .
*please nts and Responses may be included as additional files within the CPMP
Tool

Progra ear 5 Action Citizen Participation response:
2,

The following %
public participaﬁ%
" COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING CYCLE "

y of Santa Fe’s CDBG allocation process that includes the
cess and timeline.

| December | Ad placed in SF New Mexican and the SF Reporter calling for Applications. The
16 ads stated where to find the application as well as the CDBG Overview on the
City of Santa Fe website. http://www.santafenm.gov/index.asp?NID=652

January 4- | CDBG planner met with applicants to review their project to evaiuate whether it
31 complies with a CDBG National Objective and is clearly an Eligible Activity.

February 6 | Completed Applications and all supporting documents must be submitted to the
City of Santa Fe Office of Affordable Housing no later than 4 pm.

W
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Santa Fe, New Mexico

February Community Development Commission members meet to recommend awards

22 and amounts.

April 18 Community Development Commission takes action on the 2012- 2013 Action
Plan.

April 30 Finance Committee (of the City Council) meeting to recommend application
awards, Action Plan and contracts

May 9 City Council holds public hearing to approve the application awards, Action Plan
and contracts.

May 11 Affordable Housing staff will submit the adopted 2012-2013 Annual Action Plan
to HUD for their 45 day review which ends June 27,

Ads announcing the 2012 City of Santa Fe CDBG Availability of Fusfe were placed in the
Santa New Mexican, Pasatiempo and the SF Reporter during the of January and there
was a press release which announced the availability of C%g nding and deadline for
applications. The ads in the SF New Mexican and Pasatiempo’ng vere n e
CDC meeting to decide the projects and the amount of fund 3
was open to the public. The meeting was convenie
participation by any City of Santa Fe residents. Th
disabilities and adequately publicized offering this
and their allocations are incorporated in the A ] 4 all;
available to the public for review and comment fofithis in the Santa
Fe New Mexican on March 30, 2012 in Spanish and E ]
Plan for review and comment as well as stating the loca
the Plan on the City’s website. All of
open to the public. All agendas for all
the City’s website.

@% ted to encourage
eting was accessi to people with

<council meetings listed above are
.the City Council are available on

- The City of Santa Fe City Clerk’s office publicis
languages other than English, and provides
on a requested basis. :

Participation (public) hearings in
age interpretation at its public hearing

2. There were no pubj
public comment peri6¢

3. Efforts to broaden pattj
' Assessment resident housingisy ‘
speaking residéitsst 19s Un Pueblo Unido to assess their housing needs; a specific

¢ ate to the Housing Needs Assessment is proposed to
3hEs onths to update the data. This data as well as other steps in the
adopted _ ici Plan will be followed in helping formulate the next Consolidated

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure.

Program Year 5 Action Plan Institutional Structure response:

1. The City of Santa Fe will carry out the priorities in the Consolidated Plan by continuing to
collaboratively work with our non-profit partners. The City’s philosophy is to help build the
Capacity of our service providers, rather than increase the size of the City's bureaucracy. The
City and its staff serve as advocates and coordinators for our partner non-profits.

E
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Monitoring

1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.

Program Year 5 Action Plan Monitoring response:

1. Long-term compliance with Santa Fe's Consolidated Plan is imperative to meet the goals
and objectives offered in the 2012 Annual Action Plan and in other ddditional housing and
community development planning documents. The Community DéVelopment Commission
(CDC) and the City Council consider compliance with the objectives of the Consolidated Plan
when reviewing comprehensive planning efforts. Between thes
Housing Roundtable and the Business and Quality of Life Co
city staff and local nonprofit organizations, there is
comprehensive planning efforts.

and legal advice, but may be
terest of the community. Every
Plan, which serves as the basis

important enough to warrant addressmg now for the
effort will be made to contmue to comply:

In order to monitor implementation of tﬁ‘e&Cons i City’s Office of Affordable
Housing works closely with housing, ec %%{nlc des(e,?af:; %@t and other non-profit service
providers. The Office of Affordable Housm%gisr ugses quatterly reports from all of its sub-
recipients that mandate adliétefice to the Spg; i'f' ¢‘requirements for their approved programs.
In addition to quarter i ‘ inonitored through site visits, file audits, and

Qntract administration.

A %%%
onitored by staff through site visits to verify compliance

The CDBG E,gj@deet} rograms
B nd contmually requestmg information on the status and

with the % jet iVesiof the acti
iess of the prag

or gient OverSIght Managing CDBG”, and “Ensuring CDBG
delines” to ensure compliance.

Plan programs and projects and in meeting program objectives.
ted on the City of Santa Fe website.

1) Site Visits
All site visits include meeting with staff, discussing current projects, evaluating the efficacy of
the sub-recipient’s performance on past projects and reviewing the contractor’s adherence to
the scope of services in the contract. Staff reviews the following contractual items on an
annual basis:

Personnel policies and procedures

Conflict of interest clause

Non-discrimination policies

Affirmative marketing policies

Fair Housing Practices, if applicable to the particular project

coooo

2) Reporting and Fiscal Management

m
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Staff ensures that all sub-recipients keep track of detailed information for the Performance

Measurement System to evaluate the effectiveness of the project in meeting the needs of

targeted populations. Relevant data includes: '

O Number of clients served

0 Ethnicity and age breakdown

Q Client income, employment (locally or with the City depending on the program) and assets
breakdown (when appropriate)

Q Performance Measurement data by project type (Housing, Economic Development, Public
Service, or Facilities & Improvements)

This information is submitted at a minimum quarterly. The reports track completion of the
contracted scope of services and track program demand and utilization %y demographic

recipient’s account payment requests (invoices) and then su b
Accounts Payable Department for payment.

3) Evaluation

At the end of each program year, staff complete
performance. Based on information from the &
whether the needs of low income people are bein
framework for setting program goals, monitoring
progress in meeting community development needs.

Committee Meetings

The Office of Affordable Housing, Comnit and Ecomic Development staff is
responsible for coordinating and/or staf committee meetings. These
include: Economic Develops Review Cé , Community Development Commission,
and the Mayor’s Commi ople with Disabtlities. Staff also acts as the City’s Liaison to
the Santa Fe Afforda ' d participates in periodic meetings. The

_} monitoring of resulting activities rely on
continued communica slei ) interagepcy levels.

hat will take place during the next year to evaluate and
housing units containing lead-based paint hazards in order
to increase i ry of lead-safe housing available to extremely low-income,
' : derate-income families, and how the plan for the reduction of
is related to the extent of lead poisoning and hazards.

Program Year 5 A??Zion Plan Lead-based Paint response:
History

The definition of a lead-based paint hazard as stated in Section 1004 of the Residential Lead-
Based Paint Hazard Reduction Act of 1992:

The term "lead-based paint hazard" means any condition that causes exposure

to lead from lead- contaminated dust, lead-contaminated soil, lead-
contaminated paint that is deteriorated or present in accessible surfaces,

“—M*Hw—_

Fifth Program Year Action Plan 13 Version 2.0



Santa Fe, New Mexico

m

friction surfaces, or impact surfaces that would result in adverse human health
effects as established by the appropriate Federal agency.

There are approximately 14,775 total homes in Santa Fe that possibly contain lead-based
paint, according to the 2000 Census. These are homes built before 1980 (1978 is the year
specified by Section 1004, but the home built dates are by decades in the Census). According
to the New Mexico Department of Health, homes built before 1950 pose the most danger:
there are 2,499 homes in Santa Fe built before 1950.

For many reasons, lead-based paint is usually not an issue in New Mexico. Historically, homes
were covered with mortar and plaster or stucco, not paint. Also, paint containing lead was
more expensive, because of its durability, than non-lead paint. But, with.,New Mexico being a
poor state, most homeowners were not able to afford lead paint. 2

As part of their home repair program, Homewise has tested 60 h
these, only four tested positive, which is 7% of the homes they
number of homes in Santa Fe built before 1950 (2,499 homes)
homes could contain lead-based paint.

or lead since 2002. Of
Extrapolated to the

Actions to Address Lead-based Paint

Actions being taken to address lead-based paint:
partners who deal with homebuyers that should be ht

Santa Fe Community Housing Trust — If a_homebuyer p
they are given a lead-based paint disclg - »signed. If a home is purchased
o

itled "Protect Your Family

hlaseonies as well as provides funding
L of'a home that was built before 1978 if

nds for the home’s repair or upgrade. If
pamphlet. Homewise also advises to test
nder three years of age. The homeowner
were informed of the lead-based paint

Homewise -~ Homewise helps low-income bt
for home rehabilitation. Ho j
required by the HUD guidé
only Homewise dollars:
for lead-based paints«
must also sign a seri
issue.

r nonspr
i

*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Program Year 5 Action Plan Specific Objectives response:

W
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1. The Specific Annual Objectives for Housing are presented below. For Fiscal Year 2012, the
City will be focusing on Objectives 3, 4 and 7 with the CDBG funds.

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES - HOUSING

Objective Specific Objective Sources of Funding
#
1 Assist in acquisition of land for, or the CDBG

construction of, new rental housing aimed at
those who earn less than 60% of the AMI.

2 Educate potential low and moderate income
homebuyers about owning a home.

3 To help first time homebuyers who are low and Program Income, AHTF
moderate income purchase a home.

4 Provide rental assistance to low and moderate Plus Care, HUD-Public
income persons

5 Help Santa Fe’s workforce (those who earpéBr
100% of the AMI) purchase a home.

iCity of Santa
grant, NMMFA

7 Help low and moderate income homeowneé
maintain their home. _ ;

CDBG, CDBG Program Income

8 Provide funding to mainta DBG, City of Santa Fe

and transitional living facilitiegh, a4 o
9 Retain affordable housing stoék: .| City of Santa Fe

- {Please see the attached tables to identify Speciﬁiﬁ : jective ﬁ%asurements associated with the
. Objectives. Actual Numbers .20t be filled in duetofack of data at this point in time, but the Expected

Number for each program y&ar e nai ) - 9
2. Financial Rest Urees: Pleasg see the tablé% Page 5-6 for details on the housing
funding that willipBavailableimsar 8,k Tof FY 2012-2013. See the table below for an

estimate of the fundsiavdilable thro ghithe City of Santa Fe for FY 2012,

Siere

ke
d

. e

r Xear1 > Year 2 Year 3 Year 4 Year 5
Funding Source \ 12008 % FY 2009 FY 2010 FY 2011 FY 2012
Fedéral: $574927 $582,208 $625,163 $524,976 $507,262
CDBG - o
Federal: - $155,961 - - -
CDBG-R : .

Federal: ¢ 3] $616/423 $670,000 $480,000 $200,000 $317,000
CDBG Program :

Income (est)

NSP - $2,000,000 - - -
Federal: $696,900 $717,888 $1,176,546 $931,377 $675,000
Shelter Plus

Care

City of Santa Fe: | $0 $1,200,000 | $460,000 $0 $800,000%
Affordable

Housing Trust

Fund

City of Santa Fe: $570,000 $525,000 $365,000 $495,000 $500,000
General Fund ’

\
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* For Down Payment Assistance, including foreclosure, for Santa Fe Residents making 120%
or below AMI. This is a 2 year program (2012-2014).

CDBG ALLOCATIONS 2012- DESCRIPTION OF ACTIVITIES
a) Housing '

Homewise will receive $85,000 for a Home Energy Saver Improvement Program. This
program will provide at least 8 existing homes with improvements funded by the allocation
and an additional 5 with Revolving Loan Fund (Program Income). This activity will basically be
the same program that Homewise has received a CDBG allocation for afdiused CDBG Program
Income (Revolving Loan Fund) over the past years for improvements epairs but will now

- emphasis energy saving improvements. The applicant will be reimblitsed at the end of the
construction for those actual costs versus funding a constructiog

Habitat for Humanity will receive $68,000 for a Home E:
Program. The funding will be used to purchase solar w%

eaters and p

systems for 4 existing Habitat homes. Volunteers will iy all the systems.

Accessible Space Inc. will receive $55,000 towaf
Homeward Bound Apartment. This facility provides 24 &
adults with physical disabilities that have an income o

towards the purchase of building materials

{ tional living apartment complex. It will

rice abuse problems who may also be
and/or development disability, a place to live

getion will be done through the YouthBuild

while going thru the progs 1
i m Youth Works. No CDBG funds will be used for

program which will engage's

s — ADELANTE Program will receive $10,000 towards the funding
ss liaison/case manager’s salary to help with the increase in the
program. They have projected an additional 150 children and 60
adults of the over 400 children and 142 adults they served in FY 2010. This program helps
provide programs, case management and access to public services for homeless students and
their families.

—_-_*__—_—-—“—_m*—-'———‘_—‘*—_——‘——*————__——m
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NM Community Foundation ~ Northern NM Consumer Protection Center will receive
$40,000 towards this program that will provide education to borrowers, free legal counseling
and representation to fow/mod income resident s of Santa Fe regarding their rights as
homeowners under the threat of foreclosure. The allocation will apply to the general operating
expenses such as salary, benefits, rent and utilities of the center. While this type of service
falls under Public Service as defined by HUD which limits the funding amount, it does impact
the stability of the housing in Santa Fe and therefore, plays to the objective of the
Consolidated Plan in keeping Santa Fe residents in their homes. It is also beneficial by
providing educational workshops on how to avoid going into foreclosure.

Esperanza Shelter for Battered Families will receive $16,089 for emergency house, rent
and utility payments for battered women and their families. This did receive funding for
subsistence payments in FY 2011 for $27,200 for women and familiesﬁ&?f?’% are in their
program and of whom need a place to permanent place to live. They;@ii”g%e found an increase in
the number of battered women and their families who are not i ‘i@’?ogram but who need
help in getting out of their current unhealthy and unsafe living ¢ of

Youth Shelters will receive $10,000 towards additional
time) towards the additional 14 youths that they will hoys
Transitional Living Program (TLP) Scattered Site Apa
additional staff time to address their needs and prox

d) Economic Development
No projects for FY 2011.

€) Administration and Planning

s e
City Administration will receive $ 101,452 ministrative related expenses
incurred to oversee and coordinate the CD »
Program budgets and con
Annual Action Plan and th

all CDBG Reports which include the
onmental Review Reports for all CDBG
wkial Reporting in the HUD's IDIS system, and
hts. This year will also include a contract

ings of Proposed Projects for detailed information regarding
es, and Location Data.

Homewise Rehab ~ $20,000
Homewise DPA ~ $3,000

Aimport Road Study (Planning) ~ $20,000
USBC ~$12,000

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

. .
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2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

Program Year 5 Action Plan Public Housing Strategy response:

The City of Santa Fe does not own or operate Public Housing. The Santa Fe Civic Housing
Authority (SFCHA) is the public housing agency in Santa Fe. They oversee 490 units of public
housing, and manage 670 Section 8 vouchers in Santa Fe. There are a total of 369 units for
seniors, leaving 121 for families. All of the units are in livable condition but maintenance is a
continuous effort. Currently, 399 people are on the public housing waiti; A6 ist, and 171 people
on the Section 8 waiting list for Santa Fe. SFCHA receives approxima 23; 5 applications per
month for public housing. The Public Housing waiting list is currently open and applications are
taken on Wednesdays from 8:30 a.m. to 4:30 p.m. at the SFCHA at 664 Alta Vista in
Santa Fe. The Section 8 waiting list is closed.

The SFCHA also oversees 178 units in
are for seniors.

ble place to live. There is beautiful weather, mountain

sceriefyy, shopping, art and festaurarts. Because of this desirability, land prices in Santa Fe are
one of% the, most pr itive factors in producing affordable housing. A prohibitive factor
to retain ordable housifig is that older homes are often more expensive than newly built
homes, ma aintain a stock of affordable, entry level housing. Water is also

g housing - a developer must secure and purchase water rights for
each unit they bt s"increasing the cost of the home.

These factors have contributed to the policies and incentives put forth by the Santa Fe City
Council to develop, maintain and improve affordable housing. The City is ameliorating the
negative effects of public policies by:

o Santa Fe Homes Program (inclusionary zoning): all developments are required to
provide 30% of units as affordable housing. This has been in place since 2005. A
Resolution was adopted by City Council in late 2011 to reduce the amount to 20% for
the next three years.

o Reduction in Impact Fees for Residential Development.

o The City holds a shared equity lien on all affordable units that are sold, helping to
retain the stock of affordable housing through either reselling the home to another
affordable buyer or collecting the money from the lien. The collected funds go into the
Affordable Housing Trust Fund, which is used to fund affordable housing projects.

w
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The incentives for the inclusionary zoning program are:
o 15% increase in the number of units allowed to be built (up to what is allowed by the
underlying zoning)
o Provision of water for all affordabie units (value of $10,000)
o Fee waivers for infrastructure (value of $8,000) '

These policies help to increase and maintain the supply of affordable housing. The City intends
to keep these programs in place over the next year.

The Historic Preservation and zoning policies that inhibit affordable housing are not likely to
change but discussions will take place concerning any Fair Housing impediments. Also, while
Santa Fe sees itself as a pro-affordable housing community, there are ghahy policies and
actions initiated by neighborhood groups that have deleterious effecté oh affordable housing.
This is especially evident in the Update of the Analysis to Impedim o Fair Housing Report
that was just completed in late 2011. This report is on the City’ e under Office of

i i i d to explain to
munity as a whole

residents and other groups the importance of affordable h
and the requirements of the federal regulations to meet.

The City enacted a Green Building Code in July 2009 T
increase when energy and water efficiency is built"‘,
homeowner’s electric, gas, and water costs. There ar
installation and materials. Also Homewise and Habit

efficient/savings programs to be funded

e4thlis decreasing
ntives to help with the cost of
anity have energy

| |
HOME/ American Dream Down.pay ritiative (ADDI)

1. Describe other nvestment pot described in § 92.205(b).

se HOME or ADDI funds for

2. If the partiéy 1 _
' idelines for.resale or recapture, as required

homebuyers,
in § 92.254 of

Unds to refinance existing debt secured by
dsithat is being rehabilitated with HOME funds, it

‘Yuidelines required under § 92.206(b). The
cribe the conditions under which the PJ will refinance
g?gg debt. Atd minimum these guidelines must: _
';%%gnstra € that rehabilitation is the primary eligible activity and ensure
that thi rement is met by establishing a minimum level of

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

C. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15
years or longer.

hﬁ“————w*
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e. Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the P)'s plan for conducting targeted outrea
tenants of public housing and manufactured housi
assisted by public housing agencies, for the purpo
ADDI funds are used to provide down paymen
residents, tenants, and families. .

c. Describe the actions to be taken to ensure. i . of families
receiving ADDI funds to undertake and i whership, such as
provision of housing counseling to ho

ch to residents and
nd to other families

s ensuring that the
tance for such

Program Year 5 Action Plan HOME/ADDI resp

The City does not receive HOME or ADDI funds.

public resources that the jurisdiction
0 address homeless needs and to

it e and local and private funds targeted to
with children, especially the chronically
Hligaiprograms, and any publicly-owned land or property.
refly, theyjurisdiction’s plan for the investment and use of
‘dihomelessness.

arrative, describe how the action plan will address the
the Strategic Plan and, ultimately, the priority needs
So identify potential obstacles to completing these action

3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.

———‘_—————————_______-—_————_-———Mm
Fifth Program Year Action Plan 20 Version 2.0



Santa Fe, New Mexico

m

5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

Program Year 5 Action Plan Special Needs response:

1. Sources of Funds - A total of $1,549,887 of Federal and City funding sources is allocated
toward addressing homelessness, of which $347,600 is from the City of Santa Fe's General
Fund through the Youth and Family Commission and Human Services. The City itself does not
receive Federal funds, such as McKinney-Vento Homeless Assistance Act that is allocated to
homelessness. The Shelter Plus Care program does receive Federal fu/@ »fg%%(and the individual
grants are summarized in the Other Narrative section on page 29) j} g $931,377 which is
allocated to entities within the City of Santa Fe for FY2012. The City did allocate CDBG funding
this year towards programs that address homelessness. ,

Financial Resources for Homelessness

CDBG - St. Fe Recovery Center

CDBG - SPS Adelante $10,000
CDBG - Youth Shelters $10,000
CDBG -Esperanza $16,089
ESG - St. Elizabeth Shelter $53,100
| Supportive Housing — St. Elizabeth’s Gasas ¢ <7 $60,000
City of SF General Fund - SFPS Adelanté.Pro $51,600
City of SF General Fund - St. Elizabeth - ~$83,000
City of SF General Fung y> $50,000
City of SF General Fuf $79,000
$84,000
. $931,377

$1,549,887

ork, supportive services need to be readily available which

ainstream service agencies as well as the homeless agencies to

+ The Housing First Program establishes a system that is more

n and keeps persons housed rather than cycling through expensive
f services, emergency housing, transitional housing and permanent

il

" efficient, avoids:
and disjointed s
housing.

SUMMARY OF SPECIFIC ANNUAL OBJECTIVES - HOMELESS
- The objectives and goals described below are taken from the Five Year Plan to End
Homelessness in Santa Fe.

Objective Specific Objective Sources of Funding
#
1 Assist in acquisition of land for, or the HOME, other HUD funding,
construction of, new rental housing aimed Santa Fe County, State of

w
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at those who earn less than 60% of the NM
AMI.
4 Provide rental assistance to low and SPC, HUD Public Housing,
moderate income persons. CDBG
19 Provide emergency rental, utility and CDBG
mortgage assistance.
20 Provide safety net services to low and CDBG
moderate income persons who are feeling
the effects of the economic recession.

How Goals Are Specific To The Homeless N
Objective #1 - A total of 90 rental units (multifamily residences) fo i

are needed. This goal will be exceeded with the completion of Vill
110 rental units to low income individuals and families with 25%
homeless occupants. The Village Sage offers 90 new affordabl
AMI and of which 25% are restricted to homeless occupan
restricted to homeless occupants. SFCHA is adding 5 ne
an additional 21 units.

egre that will provide
ically restricted to
nits for those at <60%

Objective #1 - Assisted with the gap funding to | pach Motel

nd some at 60% but the
s the acquisition of the
property. The Acqunsntlon of the propertyds S been completgdiand construction of these units

should begin in the Spring 2012,

Objective #4 - The Shelter Plus Care g;
vouchers for rental assistance for people
a total of 19 households.

Objective #4 - 670 Se feilte i Fe are managed by the Santa Fe Civic
Housing Authority. j

verental ity & mortgage financial assistance to prevent
homelessness. Approximaté ' ilies ssisted by Esperanza Shelter.

Objectiv, ards a foreclosure counseling and legal service for
low/mod the City. It will provide legal and counseling workshops
as we ce help keep families from eviction and potential

such as Fair Housing issues.

Provide operational funds for homeless outreach

Operation of expanded year-round emergency overflow shelter which has been
purchased with City funds and is a One Stop Shop facility on Cerrillos Road.

The following chart shows the agency and the number of beds and housing provided to the
Homeless in Santa Fe.

m
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Shelter and Housing for the Homeless in Santa Fe

Winter only | Year Round | Beds in Beds in Agency
Emergency | Emergency | Transitional | Permanent Totals
Shelter Shelter Housing Housing
Agency Beds Beds Apartments | Apartments
SFROC 125 0 0 0 125
St.
Elizabeth 0 59 41 28 128
Shelter ,
Life Link 0 0 30 176 206
Esperanza 0 46 21 0 67
Youth
Shelter 0 12 26
and Family
Services
TOTAL 125 117 552
The main obstacle to completing these goals is fun e current ecor\% jic climate,

the funding from the City will be reduced, especiall providing opera'ﬁﬁ”onal

funding.

3. Chronic Homelessness - Chronic Ho
Fe that provides beds and meals has cdt
kitchen. The building is designed with s
Care for the Homeless to provide clinical
provides a place for the homeless to acces 3
counseling, laundry facilities
shelter. The new Santa Fe

the “one-stop shop” in Santa
el with the exception of a

cluding behavioral health
lgalassistance and emergency
enter called the SF ROC is not operated by
eless agencies. At this time it is open three
days a week for the alj
and the dinner meal 1 2. The addition of a kitchen and out door

b :
d"hours of operation.

lear that the community needs to strengthen the services

hose at risk of homelessness. The following services
vent homelessness in Santa Fe:

ition program, funded by CDBG, will provide legal and counseling

ness for Santa Fe residents by providing a local office, instead of

a ﬁ;gto go to Alb querque for such services;

i ssistance with rental/utility payments;

ition of permanent housing, transitional living facilities, case

1 support services available at various nonprofit organizations.

};?OVi'ded to the,
developed or é

The SF Resource Opportunity Center on Cerrillos Road will continue to provide the daily
requirements of the homeless such as food and shelter but will also provide the case
management and support services for those at risk of homelessness, including families with
children. Foreclosure prevention assistance will be provided by a local office of the non-profit
organization, Northern NM Consumer Protection Center. This program will provide lega! and
counseling services for low to moderate income (80% or less AMI) resident homeowners as
well as workshops for the general public. A small amount of rental, utility and mortgage
payments is available through Life Link/La Luz and will be at the beginning of FY 2012 with
Esperanza Shelter.

%
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5. Discharge Coordination Policy - The City of Santa Fe does not receive ESG funds and
therefore does not have an ESG policy. But, agencies that the City works with, such as Life
Link, Santa Fe Community Housing Trust, Esperanza Shelter and St. Elizabeth Shelter, follow
the policy of the New Mexico Coalition to End Homelessness. The policy is for service providers
to coordinate amongst the agencies to ensure that no person ends up homeless when being
transferred or discharged from one service to the next.

Emergency Solution Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

Program Year 5 Action Plan ESG response:

N/A.

Community Development

*Please also refer to the Community Development Table in t xIs workbook.

1. Identify the jurisdiction's priority
eligible for assistance by CDBG eligibility C
Development Needs Table (forme Tai ~ %iéiﬁities, public
improvements, public services and<etono ;p%ment.

led in the Community

yprovide decent housing and a suitable
living environmen opportunities, principally for low- and

moderate e pe

jurisdiction hopes to achieve in quantitative terms, or in other
ned by the jurisdiction.

Objective Specific Objective Sources of Funding
#
12 Pursue overall affordability where local City of Santa Fe
wages can support living in Santa Fe - high
wage jobs.
13 Diversify the Santa Fe Economy with an City of Santa Fe, State of
emphasis on high-wage jobs and career NM Economic
paths - facilitate business expansions, Development
startups, retention or recruitment.
14 Bolster Santa Fe's leadership position City of Santa Fe, State of
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and/or potential in innovation ~ NM Economic
development of one infrastructure project Development, Private
per year. Sector ‘

15 Diversify the Santa Fe Economy with an City of Santa Fe,
emphasis on high-wage jobs and Career - | Workforce Development,
paths - assist existing companies with Federal Funds

workforce development services. Match
businesses to workforce development

providers.
16 Diversify the Santa Fe Economy with an City of Santa Fe, Rent
emphasis on high-wage jobs and career From Businesses, State,

paths -~ support the Business Incubator and Fot
their entrepreneurial development

programes.

ations

17 Diversify the Santa Fe Economy with an
emphasis on high-wage jobs and careerg
paths. L

(Please see the attached tables to identify Specificy
with the Objectives. Actual Numbers may not be ’
time, but the Expected Number for each program yea

s point in

These objectives take place over a five y ar period. The Ly level for all six economic
development objectives is High. None a 1 sfunded with CDBG over the
next five years (through 2013) becaus AQrt =2013 Consolidated Plan

- which mainly involve housing. \ L,

. 1‘3;} -
SUMMARY OF SPECIEF; ’ VES ~ PUBLIC FACILITIES/PUBLIC

SERVICE
Objective Sources of Funding _
' #

19 CDBG

208 CDBG

% ons who are feeling

Kk omic recession.

Objectiv , utility & mortgage financial assistance to prevent

One Public Facility Program was funded this year which will go towards the purchase of
building materials and supplies for the construction of a seven unit transitional living facility
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2, COMMUNITY DEVELOPMENT OBJECTIVES

Economic Development Division

The mission of the City of Santa Fe Economic Development Division is to achieve long-term
sustainable and focused economic growth by building a diverse, innovative economy with
high-wage, high-impact jobs that provide opportunity and prosperity for the City’s residents,
businesses and entrepreneurs.

To implement this mission, the Economic Development Division is in the process of
implementing their Economic Development Strategy for Implementation. This plan has five
main goals or community development objectives. (The statutory goals described in section 24
CFR 91.1 are underlined when City goals meet a statutory requiremep '
1. Job Creation and Retention: Create 900 high-wage jobs
2. Increase the average wage from $31,000 to $33,000
3. Establish, Stabilize and Expand Small Businesses: Facilitat
startups, retention or recruitment
4. Sites & Infrastructure: Complete or develop at lea
5. The Provision_of Public Services Concerned With
the increase and/or creation of workforce caree
industry sectors by developing up to two wor <f
enable those born in Santa Fe to work, live and

iness expansions,

project per year
e and assist with

2Nt programs. g
ntaFe. Two workforée projects
ortunities for at-risk youth,
Youth Works and Youth Shelters, are currently beingfévatiated for support by the City.

fmdllBusiness; Public Services for
Ancubatér'and their Business Opportunity
dbator is a nonprofit organization that

) Fe. They support new and growing

range of business training, support

programs, flexi
environment. THe BOP pry ally targeted to those who earn less than
80% of the AMI, afd wq ) i €DBG funds for many years. The Incubator also
provi 3L

ess toCanit
omic and®

The Community Se es Department at the City of Santa Fe consists of four divisions which
are considered Community Development activities.

Senior Services: This division provides a variety of activities and programs for seniors (60+):

» Nutrition Program - Serves congregate meals at the senior centers, as well as deliver
Meals On Wheels.

e Transportation - Curb to curb transportation to run errands, go to the grocery store,
etc. Donations are taken versus the actual cost of a round trip ticket.

e Senior Centers - There are five senior centers managed by the City of Santa Fe in this
division. These centers serve as congregate meal sites as well as activity hubs for
exercise classes and exercise equipment for individual use, arts and crafts instruction,
music and many other social opportunities.

m
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¢ In Home Support Services - Services provided include bathing, cleaning, shopping for
groceries and other non-medical support. This service also provides education on
Family Caregiver Support and Home Management.

Youth and Family Services: This division has three components.

¢ Juvenile Justice Programs ~ These are grant funded by the State of New Mexico. The
programs are intervention programs for truancy, tutoring and in-school counseling, a
coordination of educational services for youth when they are in a juvenile detention
center, and family support services.

* Direct Childcare services - Provided at Monica Roybal Center and the Ortega Teen
Center. Over 200 children are served during the school year for after school programs
and 800 during the summer youth programs. Youth job training s aiso provided
through the summer youth program. 90% of the children i
from families that fall within low to very low federal poverty guidelines.

* Human Services Committee - This committee awards gt S
provide the basic services of emergency shelter, acgds
services. The funds can pay for non-profit staff posi

Santa Fe Public Library

The three Santa Fe Public Libraries host close to one
providing a wide ranging collection of over 379,000 iterms
out. The book collection is over 10 % Spanish and bilinguat

sitors a year, in addition to
oks, CDs and DVDs) to check

The free internet computers at each {ib
homeless patrons. Many use the comput
families and children. These computers a
librarians assist patrons with eating email\acc

utrition), Living with Chronic Iliness, ESL
~onsulate, Councilor open houses and other
people year round. The Library hosted 2792

vides caregivers with skills to promote pre-reading

g1l song, stories and'fifiger plays. Preschool story times bring in as many as 90 children
and pafents.and are presefited for 3-5 year olds. Again basic pre-reading skills, songs, and
Many of our programs are presented by bilingual staff. This program
a Fe Public Schools Teen Moms programs. In addition, the library
programs for children through adults.

created or sponsored 67

The libraries also hosPclasses during the day and provide homework help after school, nights
and on weekends for students. Teen programs bring in students to plan programs, do
homework and participate in our Teen Advisory Board.

Children and Youth Commission: Funding is awarded to non profit and public school
programs that serve children from birth to 21 years of age. The Commission conducts an
annual community needs assessment to determine emerging needs. Contracts are awarded in
the areas of early child care and education, healthy living, environmental education, youth
leadership and meaningful work experience, and supplemental educational programs for
students in the Santa Fe Public Schools, 75% of whom are eligible for subsidized meals.

%
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Arts Commission: The Commission is funded through the Lodgers Tax, which amounted to
approximately $500,000 being put into the community in Fiscal Year 2010. Funding is used to
support the art industry in Santa Fe. Classes are provided that teach things such as how to
run a business and how to get a piece of art considered for public art.

The Office of Affordable Housing coordinates with the Community Services staff when
considering applicants to the CDBG program for public service or public facility programs that
involve public services. Applicants for public service or public facility CDBG funding are
typically funded by Human Services, mainly for operational costs. The Human Services and
Youth Commission allot over 1 million dollars a year for programs involving youth, elderly,
homeless, and battered spouses. The Community Services staff is familiar with the
organizations and their needs and assists the Housing staff with preventjon of funding
duplication. CDBG funds are only ever used for public service if an orgghiZation is providing
new services or expanding their level of service.

Community Development in General;
.
at will benefi

The 2012-2013 CDBG funds will be used for area activiti residents by
providing much needed counseling and legal advice t
losing their homes as well providing an important p
the population who need a place to stay while go
feet. All of these types of services that will keep peop
transitional housing benefit the community as a whol
do not want to be in these situations and,never thought th:

economy. All of the CDBG programs fo 222
Santa Fe. : ;

IPas for those individuals. Many
=would be until the fall of the

Antipoverty Strategy

%;gtegy response:

Continue to suppoftiand enfo ¢
eased to $10.3Z:an hour.

SN,

%iment Pgbgrams and Initiatives - take place over 5 year period

. 00 highswdage jobs.

e Increas /eFage wage from $31,000 to $33,000.
o The creati ob training centers.

» Decreasing the high school drop-out rate.

Housing Programs and Initiatives - take place over 3-5 year period, many of these are and
have been occurring over this time period.
» Continue to oversee and enforce the 30% inclusionary zoning ordinance
» Implement the City’s Housing Plan and the five action items of that plan:
1. Housing for Local Employees
2. Rental Housing
3. Rehabilitation of Existing Housing
4. Support Sustainable Development and a Green City
- 5. Housing Funding Allocations
Specific Rental Housing goals that reduce the number of poverty level families are:

%
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¢ Use public and private resources to provide rental housing for very low, low
and moderate income households;

¢ Encourage renters to become homeowners with the help of down payment
assistance ;

¢ Increase the supply of rental housing that is priced to be affordable to
households earning 50% or less of the AMI; and

¢ Introduce set-asides for special populations including seniors, disabled,
homeless and single parent households.

Specific Rental Housing programs that reduce the number of poverty level families
are:

¢ Work with the NM Mortgage Finance Authority to establish priorities for
allocating federal tax credits to mixed income rental developments where at
least 30% of the rental units will be affordable to househeids earning less than
50% of the AMI;

¢ Fund a local housing voucher program to provide
and near homeless;

¢ Allow up to 10% of the for sale units produc
to be sold to non-profits and used as rentajsf _

¢  Ensure that sites are identified that the of
housing and have City donate land w =
competitive advantage in securing féder

0  Working with for-profit and non-pf
family, mixed income rental propert
project;

ance to the homeless

¢ Conserve and maintain
neighborhoods.
Specific Rehabilitation programs th
¢ Continue t 5
income hgi

/ ), which includes home renovations and
luding the purchase of new appliances,

nable design and green building principles in the Master Plan
Quadrant that will be a replicable model as part of the

] S project.

support -profits in green building initiatives.

7

and Green programs that reduce the number of poverty level

cen remodel loan program for low to moderate income
that would provide below market rate rehabilitation loans for
projects that incorporate use of energy efficient appliances,
"and roofing systems, windows and water harvesting techniques. As
part of this program, an energy audit team consisting of highly trained workers
would perform energy audits and assist homeowners and landlords in
prioritizing energy improvements and locating materials and appliances to
reduce energy consumption.
Specific Housing Funding goals that reduce the number of poverty level families are:
¢ Achieve an average leverage of public resources with $3 of private, state or
federal funds for every $1 of local funding allocated to support prajects and
programs identified in the housing pian.
¢  Establish an ongoing, local source of revenue such as a Real Estate Transfer
Tax to support affordable housing programs in Santa Fe.
¢ Provide funding so that it supports innovative and sustainable housing
solutions that results in permanently affordable and sustainable housing for

M——%ﬁ“—ﬁ_‘w
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residents who live and/or work in Santa Fe.
Specific Housing Funding programs that reduce the number of poverty level families:
¢ Develop partnerships with public and private lending institutions to reduce
housing costs for both builders and consumers.
¢  Work with the state and federal governments to expand funding for affordable

housing, especially housing for people with disabilities, seniors and other
special needs populations. .
¢  Continue the Affordable Housing Trust Fund.

Describe the priorities and specific objectiv
the period covered by the Action Plan.

2. Describe how Federal, State, and local publicag
are reasonably expected to be available will be
for the period covered by this A¢

Program Year 5 Action Plan Specific

%%%’%e is a gap of housing available

e’who are leaving alcohol treatment (15
materials and supplies for a 6 unit

help close that gap.

Housing: According to service ] \thunity,

salty’handicapped.

large need for supportive services for those who have
2ported to have AIDS/HIV in the City of Santa Fe and are
nd/or supportive services). Organizations who receive HOPWA

Eiderly and ﬁ“qg Iderly
through the Cit"y% e
detail).

Vices are provided by the City's Community Services Division
Fund (see Community Development section of this report for more

Housing Opportunities for People with AIDS

*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special needs of

__———————_—*——-—_-———————————-————-——_—'_—_‘—“mw———————-
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persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.

4. Report on annual HOPWA output goals for the number of households assisted
during the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in hdusing facilities, such
as community residences and SRO dwellings, where fund are used to develop
and/or operate these facilities. Include any assessmenf of.client outcomes for
achieving housing stability, reduced risks of homel '
to care.

5. Report on the use of committed leveraging frgm” ate
resources that helped to address needs i

6. Provide an analysis of the extent to which He
different categories of housing needs consisten
plans identified in its approved :

ds were distributed among
ith the geographic distribution

7. Describe any barriers (including i
to barriers, and recommendations

g e community in meeting the needs
ide additional information regarding the
IV/AIDS.

8. Please describe the e
of persons living with HIV
administration ¢

9. Please note any &\

ther assessments that will be conducted
on the local HOPW :

ext year.

ds. Two agencies, Southwest Care Center and Santa Fe
Comm“i;@ eceive HOPWA funds through NM Mortgage Finance Authority.
The San t has two HOPWA programs; Shelter + Care Assistance

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan,

Program Year 5 Specific HOPWA Objectives response:

The City does not receive HOPWA funds.

m
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Include any Action Plan information that was not covered by a narrative in any other
section.

SHELTER PLUS CARE (SPC)

This grant provides rental subsidies for persons who are at risk for becoming homeless
because of mental illness, substance abuse problems or HIV/AIDS. The Life Link/La Luz and
the Santa Fe Community Housing Trust (SFCHT) use Shelter Plus Care funds for ongeing
rental assistance programs. La Luz assists people with chronic mental iliness. Housing services
for people with HIV/AIDS and their families are made available through,a collaborative effort
among AIDS providers, led by SFCHT and the Southwest Care Centeg total of $884,035 in
Shelter Plus Care grants are dedicated to entities within the City of ¢

Santa Fe Community Housing Trust
There are 450 households reported to have AIDS or an
Santa Fe. Among people with AIDS, 50% are in need of |
low or low income. The SPC grant overseen by the $f
rental assistance (tenant based) through vouche
There are 12 vouchers, with a total of 20 peopie

Life Link/La Luz and Casa Milagro .\

Life Link offers housing, counseling and other services ple who are mentally ill and
homeless. Life Link/La Luz offers rental istance throug Shelter Plus Care grants, one
for residents within their own project (p £, it

the community (tenant based).

Sub Start Term in 2012
recipient Years Renewal
Life Link ~ A | 7/01/114 1 Y
Life Link - B | 7/01/12 * 1 Y
Life Link - C ( * 5 n/a
Life Link - DlF7/0" * 5 n/a
SFCHT 4" | 7/01/12 * 1 Y
Life Link * 5 n/a
Life Link 202,944 * 1 Y
$884,035

v
The Affordable Housihg Division anticipates that at least 85 vouchers will be offered through
SPCin fiscal years 2010, 2011, and 2012.

Fair Housing:

An update to the City’s Analysis of Impediments to Fair Housing Choice report was
completed in December of 2011. The entire report is located on the City’s website (Housing
and Community Development Department/Office of Affordable Housing/CDBG).

w
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Specifically the Fair Housing Action Plan recommends the following actions take place.

1. Continue to improve access to and dissemination of fair housing information.
In FY 2012, the City will:

¢ Expand the Fair Housing section of the City's website including an explanation of the
fair housing act, city fair housing ordinance, and consumer’s rights under fair
housing laws. The page will include details about consumer options for filing
complaints, complainant procedures, and contain links to HUD website for complaint
forms. We will be working with other local organizations to update their website to
include this information also such as Legal Aid and the Law Center. We will be
working on this update from now to the end of the year and the results will be
reported in the 2012 CAPER as well as an update to any thi %e have done for the
remainder of the 2011-2012 Fiscal Year in the 2011 CAPE g

* Implement a Fair Housing Campaign. This will include
Fair Housing Month by Proclamation and the place
well as listing important contact information. We
Service ads, distributing information to the publit
flyers in utility bills, making Fair Housing br
community Centers and libraries.

roclaiming of April as
S announcing this as
on placing Public
areas, mailing
pilable at

2. Examine the creation of a fair housing educat

v organization that will

g workshops and make
opulations as listed in the
3 this may not be as

g, Assistance Program and

* The City is looking into funding through a
address the activities such as conducting fai
presentations on fair housing and
report. Because of the fundirg

would allow us to really expand 1;% thélr activities.

3. Encourage the Santafg ic Housing f%fo develop a website.

n line and all the fair housing information
ge. They are contemplating such an idea
ick and report in the 2011 CAPER.

‘e a process that allows the Neighborhood groups to meet

érs/builé%to discuss the design of a project and it is not likely

rastically change but this seems to tie in with the education

ke neighborhood organizations understand the importance of

and that the perception of what that means in present day

ousing projects of the past. It needs to be pointed out that

g means more about the cost/assistance to the potential

n what the home looks like. Once we get the education outreach
started with an organization, we will include the neighborhood groups in

the mix. Other issues mentioned were density bonuses downtown for affordable

housing and a streamlined development review process for affordable housing

projects. All of these issues will need to be coordinated with the Land Use

Department and will take time to address so an update will be in the 2011 and 2012
CAPERS.

5. Consider allocating CDBG to address Fair Housing issues by funding activities, such as
accessibility improvements, to help reduce fair housing barriers.

e The City CDBG funds are allocated to subrecipents for the programs they are
requesting funds for. We will certainly seriously look at any programs that are

“—————__-%m
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requesting funds for rehab to address fair housing barriers but to date we have not

had any such requests. We have and are funding projects that are constructing ADA
accessible units.

6. Monitor lending practices and resident access to credit. Continue financial education and
homeowner counseling activities.

* As the report states these education and homeowner counseling activities are

funded by the City and provided by Homewise and the Housing Trust. They will
continue.

» The report also states that the City should monitor mortgage lending disparities

- between Hispanic and non-Hispanic applicants. The current CDBG funded Fair
Lending Center has been tracking some of this information a
newly funded NNM Consumer Protection Center will be inv.
education outreach hopefully with additional funding frar her CDBG and/or the
City.

The City is committed to increasing the awareness of the I

be proactive in addressing the issues brought up in this regt
a one year timeline. It will take a couple of year to really
sustainable.

Fair housing and will
ill allow. This is not

EEE————
m
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U.S. Department of Housing
and Urban Development

OMB Approval Ne. 25060117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Santa Fe

Priority Need
Housing

Project
Accessible Space Inc.,, Homeward Bound Apartment Complex Improvements

Activity
Rehab; Multi-family

Description

Fund the purchase and installation of the 61 windows. Replacement of 61 windows at the
Homeward Bound Apartments, a 20 unit ADA accessible unit complex for adults with physical
disabilities with an income of 50% or less AML.

Objective category: [ Suitable Living Environment X Decent Housing
Outcome category: [] Availability/Accessibility [ Affordability

[ Economic Opportunity
X Sustainability

Location/Target Area: Homeward Bound Apts.
(Street Address): 3454 Cerrillos Road
(City, State, Zip Code): Santa Fe, NM

| Specific Objective Project ID '
Number 0005 Funding Sources:
CDBG $55,000

HUD Matrix Code CDBG Citation ESG

14B Multi-Unit 570.202 HOME

Residential HOPWA
‘Type of Recipient CDBG National Objective Total Formula

S:;:f?tecment - non LMH 570.208 (a)(3) Prior Year Funds

Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Assisted Housing

07/01/2012 06/30/2013 PHA

Performance Indicator Annual Units Other Funding $ 8,148
‘Housing Units 20 Units Total $63,148
Local ID Units Upon Completion

22564 20 Units

The primary purpose of the project is to help: [ the Homeless [] Persons with HIV/AIDS X Persons with Disabilities [_] Public Housing Needs




. U.S. Dgpartment of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name: City of Santa Fe

Priority Need
Housing

Project
Habitat for Humanity — Energy Improvement Program

Activity
Rehab; Single-unit residential

Description

Provide energy improvements for 4 existing Habitat homes for low income owners. The
improvements include photovoltaic electrical systems and solar water heaters.

Objective category: [] Suitable Living Environment
Outcome category: [] Availability/Accessibility

[] Economic Opportunity
X Sustainability

X Decent Housing
[] Affordability

Location/Target Area: City wide but will only serve LMI (80% AMI or less)
(Street Address): -
(City, State, Zip Code):

IS\III);;T; Objective EI:(J);Ct D Funding Sources: $68,000
CDBG
HUD Matrix Code CDBG Citation ESG
14A ~ Rehab Unit Res. | 570.202 HOME
Type of Recipient CDBG National Objective HOPWA
Subrecipent - non LMH 570.208 (a) (3) Total Formula
profit : Prior Year Funds
| Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Assisted Housing
07/01/2012 06/30/2013 PHA
Performance Indicator Annual Units Other Fundin
Households 4 units g .
Local ID Units Upon Completion Total $68,000
22543 4 units

The primary purpose of the project is to help: l:] the Homeless D Persons with HIV/AIDS D Persons with Disabilities l:l Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117 .
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name: City of Santa Fe

Priority Need
Housing

Project
Homewise - Home Improvement Program

Activity
Rehab; Single-unit residential

Description
Provide home improvements to existing homes in Santa Fe for low and moderate households.
The improvements include emergency repairs, improvements to bring the home up to code
(Housing Quality Standard — HQS) and/or energy saving improvements.
Objective category: [] Suitable Living Environment

X Decent Housing [] Economic Opportunity

Outcome category: [] Availability/Accessibility

[ Affordability

X Sustainability

Location/Target Area: City wide but will only serve LMI (80% AMI or less)

(Street Address):
(City, State, Zip Code):
— ——— R —
Specific Objective Project ID :
Number 0002 Funding Sources: $85,000
CDBG
HUD Matrix Code CDBG Citation ESG
14A - Rehab Unit Res. | 570.202 HOME
Type of Recipient CDBG National Objective HOPWA
Subrecipent - non LMH 570.208 (a) (3) Total Formula
profit i Prior Year Funds
(S)tart Dgte (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Assisted Housing
7/01/2012 06/30/2013 PHA
Performance Indicator Annual Units Other Fundi
Households Minimum 4 units ther Funding 55600
Local ID Units Upon Completion Total $85,
22737 Minimum 4 units

The primary purpose of the project is to help: [_] the Homeless [ Persons with HIV/AIDS [ Persons with Disabilities 1 public Housing Needs




. U.S. D¢partment of Housing , OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Santa Fe

Priority Need
Homeless Facility

Project

Santa Fe Recovery Center - Transitional Living for 14 homeless men and women with substance
abuse.

Activity
Purchase materials and supplies for the construction of 7 units. Actual construction will be

completed by Youth Works thru a Youth Build program. No CDBG funding will be for
construction costs.

Description

The CDBG funds will be allocated for purchase of materials and supplies for the construction.
The funds will NOT apply to the actual physical construction.

Objective category: X Suitable Living Environment [ ] Decent Housing [] Economic Opportunity
Outcome category: X Availability/Accessibility [ Affordability [] Sustainability
Location/Target Area:

(Street Address): 4090 Lucia Lane

(City, State, Zip Code): Santa Fe, NM

VSpe.ciﬁc Objective Project ID
Number 0004 Funding Sources:

CDBG $121,721
HUD Matrix Code CDBG Citation ESG
14A Rehab Single 570.202 HOME $ 28,000
Unit residential HOPWA
Type of Recipient CDBG National Objective Total Formula $149,721
g::f';fc'pent - non LMH 570.208 (a)(3) Prior Year Funds
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Assisted Housing
07/01/2012 06/30/2013 PHA _
Performance Indicator | Annual Units Other Funding $ 885,279
Households 7 units Total $1,035,000
Local ID Units Upon Completion
22817 7 units '

The primary purpose of the project is to help: ] the Homeless [[] Persons with HIV/AIDS [ Persons with Disabilities (] Public Housing Needs




U.S. Department of Housing

OMB Approval No. 25¢6-0117 !
and Urban Development

(Exp. 4/30/2011)

~ Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name: City of Santa Fe

Priority Need
Youth Services

Project :
Santa Fe Public Schools ADELANTE program -~ Expansion of services for their Access Project.

Conduct outreach and intensive case management that includes linkages with long term
benefits/services that have not been accessed in the Past due to barriers, as well as financial
literacy training and material assistance.

Description

Fund a portion of the salary and benefits for a case worker/high school liaision to address with
the increase in children and families entering the program.

Objective category: X Suitable Living Environment
Outcome category: [] Availability/Accessibility
Location/Target Area: City wide

[J Decent Housing
[[] Affordability

(] Economic Opportunity
X Sustainability

(Street Address):
(City, State, Zip Code):
Specific Objective Project ID
Number 0007 Funding Sources:
' CDBG $10,000

HUD Matrix Code CDBG Citation ESG
05D - Youth Services 570.201(e) HOME
Type of Recipient CDBG National Objective HOPWA
Subrecipent - non LMH 570.208 (a) (2) Total Formula
Stra:?lt) te (mm/dd/ )| C letion Date (mm/dd/ ) Prior Year Funds

ate NAAAY ompletion Date Yyyy . .
07/01/2012 06/30/2013 I“:‘;isted Housing
Performance Indicator Annual Units ) $51E66
People 150 children + 70 families ’(l?the]r Funding $61’500

ta 4

Local ID Units Upon Completion ol '
22561 150 children + 70 families

The primary purpose of the project is to helps X the Homeless [] Persons with HIV/AIDS [] Persons with Disabilities [ ] Public Housing Needs



OMB Approval No. 2506-0117

U.S. De{artment of Housing
(Exp. 4/30/2011)

*and Urban Development

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name: City of Santa Fe

Priority Need
Youth Services

Project
Youth Shelters - Expansion of services for their Transitional Living Program (TLP)

Activity
Assist in funding to expand services for the additional 14 homeless youth who will be housed in
new apartments in the Youth Shelters Transitional Living Program (TLP)

Description

Provide portion of salarie_é and benefits for program supportive service providers for 14
additional youths in the TLP.

Objective category: X Suitable Living Environment [] Decent Housing

(] Economic Opportunity
Outcome category: [] Availability/Accessibility [J Affordability

X' Sustainability

Location/Target Area: City wide but will only serve homeless (very low to low income)

(Street Address):
~(City, State, Zip Code):
Specific Objective Project ID |
Number 0009 Funding Sources:
CDBG $10,000

HUD Matrix Code CDBG Citation ESG
05D - Youth Services | 570.201(e) HOME
Type of Recipient CDBG National Objective HOPWA
Subrecipent - non LMH 570.208 (a) (2) Total Formula
Stort Do (mm/dd/yyyy) | Completion Date (mm/ddiyyyy) | LLOF Yoar Funds

! ate Yyvy ompletion Date NAAAY . .
07/01/2012 06/30/2013 ?;Tted Housing
Performance Indicator | Annual Units )
People 14 homeless youths Other Funding $1::’:§3
Local ID Units Upon Completion Total $156,
22808 14 homeless youths

“The primary purpose of the project is to help: X the Homeless [_| Persons with HIV/AIDS [] Persons with Disabilities [ public Housing Needs




U.S. Department of Housing

OMB Approval No.:2506-0117
and Urban Development

(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Santa Fe

Priority Need
Subsistence Payments

Project
Esperanza Shelter for Battered Families, Inc.

Activity
Fund housing, rent and utility payments for battered spouses (women) and their families.

Description
The CDBG funds will provide up to 3 months of assistance (no more than $1000) for those

individuals and families that need to remain in their homes while receiving supportive services
and counseling. :

Objective category: [] Suitable Living Environment X Decent Housing
Outcome category: [] Availability/Accessibility [ Affordability

(1 Economic Opportunity
X Sustainability

automatically considered LMI.

Location/Target Area: City Wide (names/addresses withheld for security) and battered

spouses are

(Street Address):
(City, State, Zip Code):
Specific Objective Project ID Funding Sources:
Number 0008 CDBG $16,089
ESG
HUD Matrix Code: CDBG Citation HOME
OSQ -~ Subsistence 570.201(e) HOPWA
T " CDBG National Object] rotal Formula
ype of Recipien ation jective .
Subrecipent - non- LMC 570.208(a)(1) Pno.r Year Fugds
rofit Assisted Housing
Start Date) Completion Date PHA . -
07/01/2012 06/30/2013 Other Funding HUD $94,500
Performance Indicator | Annual Units Total $110,589
People 16 individuals/families
Local ID Units Upon Completion
22565 16 individuals/families

The primary purpose of the project is to help: [_] the Homeless [ Persons with HIV/AIDS [] Persons with Disabilities [_] Public Housing Needs



U.S. Department of Housing
Yand Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Santa Fe

Priority Need
Housing Counseling

Project

Northern New Mexico Consumer Protection Center

Activity

Fund a portion of the Director’s (attorney) salary and benefits, rent and some operating costs.

Description

Program will provide counseling, education and le
homeowners who are facing the threat of foreclos

Objective category: [ Suitable Living Environment
Outcome category: [] Availability/Accessibility

Location/Target Area:

X' Decent Housing
(] Affordability

Location of the office TBD

gal representation to City of Santa Fe

[] Economic Opportunity
X' Sustainability

(Street Address):
{City, State, Zip Code):
-Speci_ﬁc Objective | Project ID : ,
Number 0006 Funding Sources:
CDBG $16,089
HUD Matrix Code CDBG Citation ESG
O5U - Housing 570.201(e) HOME
Counseling HOPWA
Type of Recipient CDBG National Objective Total Formula
Subl:ecip’ent - non- LMC 570.208(a)(2) Prior Year Funds
rofit Assisted Housin,
Start Date) Completion Date &
07/01/2012 06/30/2013 PHA -
Performance Indicator | Annual Units Other Funding HUD $94,
Households 35 households Total $110,589
Local ID Units Upon Completion
22540 35 households

The primary purpose of the project is to help: [_]

the Homeless D Persons with HIV/AIDS D Persons with Disabilities D Public Housing Needs



U.S. Department of Housing

and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Santa Fe

OMB Approval No. 25060117

Priority Need
Administration

Project
Administration

Activity

Funding the administration of the CDBG

required studies/reports.

program for the City of Santa Fe as well as funding any

Description
Administration

Objective category: [ Suitable Living Environment [ Decent Housing

Outcome category: [] Availability/Accessibility
‘Location/Target Area: N/A

[] Affordability

[] Economic Opportunity
] Sustainability

(Street Address):
(City, State, Zip Code):
Specific Objective Project ID Funding Sources:
Number . 0001 CDBG $101,452
ESG
HUD Matrix Code CDBG Citation HOME
21A 570.206 HOPWA
Type of Recipient CDBG National Objective Total Formula
gtrartn]t)etta ) CN/ A 1 onDate Prior Year Funds
| Start Date ompletion Date . .
07/01/2012 06/30/2013 g:;:ted Housing
Performance Indicator Annual Units .
People : Other Funding
Local ID Units Upon Completion Total $101,452
22537 -

- The primary purpose of the project is to help: D the Homeless D Persons with HIV/AIDS D Persons with Disabilities L—_] Public Housing Needs
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