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PUBLIC SAFETY COMMITTEE

Tuesday, April 17, 2012 4:00 PM

City Council Chambers, City Hall
200 Lincoln Avenue, Santa Fe, NM 87501

2. Approval of agenda
3. Approval of Thursday, January 19, 2012 minutes

4. Old business:
A. NONE

5. New business:

Proposed resolution directing that the 2012/2013 fiscal year budget include: salary incentives for
commissioned police personnel who reside within the corporate limits of the City of Santa Fe
and a program for commissioned police personnel to reside on city property; and implementing
a mileage distance of 15 miles for new commissioned police personnel to take home police
vehicles (Councilors Dimas, Bushee, Calvert, Trujillo, Wurzberger, Police Chief Raymond

Rael)

Proposed ordinance amending Article 23-6 SFCC 1987 to establish regulations for event
sponsors who have been authorized to use a city park when the sale and consumption of alcohol

is permitted (Councilor Dominguez, Alfred Walker)

‘ 6. Matters from Municipal Court-Informational Reports
7. Matters from Police Chief Raymond Rael-Public Safety Presentation
8. Matters from Fire Chief Barbara Salas
9. Matters from Committee Members
10. Communications from the Floor

11. Adjournment

For information regarding the agenda, you can call Shannon Cantu at 955-5074. Persons with disabilities in
need of accommodations, contact the City Clerk’s office at 955-6520, five (5) working days prior to meeting
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Index Summary of Minutes
Public Safety Committee
April 17, 2012

INDEX ACTION TAKEN PAGE(S)
Cover Page 1
Call to Order Call to Order by Chair, 2

Councilor Ronald Trujillo
at 4:00 pm in the City
Council Chambers

Roll Call A quorum was declared by 2
verbal roll call.
Review and Approval of Agenda No changes from Staff. 2

The Chair requested to
postpone Item A.

Mr. Bowen moved to approve
the agenda as amended,
second by Councilor Rivera,
motion carried by
unanimous voice vote.

Approval of January 19, 2012 Minutes Dr. Lewis name needs to be 2
corrected  throughout  the
minutes as referred to as Mr.
Lewis.

Page 6: Line 9 — Fvisited

start the sentence: The
DWI. ..

Line 11: Very few
aggravated DWls

Line 12: The DWI Resource
Center

Dr. Lewis moved to approve
the minutes as amended,
second by Mr. Harris, motion
carried by unanimous voice

vote.
Old Business 2
None
New Business 2-3
A. Proposed resolution directing that A. Postponed

2012/2013 fiscal year budget include:

salary incentives for commissioned B. Councilor Rivera

police personnel who reside within moved for approval

the corporate limits of the City of of ordinance

Santa Fe and a program for amending Article 23-

commissioned police personnel to 6 SFCC 1987,

reside on city property; and second by Mr. Nava,

- Index| Public Safety Committee — 4/17/12



Index Summary of Minutes
Public Safety Committee
April 17, 2012

implementing a mileage distance of motion carried by
15 miles for new commissioned unanimous voice
police personnel to take home police vote.

vehicles.

B. Proposed ordinance amending Article
23-6 SFCC 1987 to establish
regulations for event sponsors who
have been authorized to use a city
park when the sale and consumption
of alcohol is permitted.

Matters from Municipal Court Report by Dr. Lewis.

Matters from Police Chief Ray Rael Power Point Finance
Commiittee Presentation,
overview of Santa Fe Police
Department.

Matters from Fire Chief Litzenberg Informational, no formal
action.

Communications from Committee
Members

Communications from the Floor

Adjournment

Signature Page
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City of Santa Fe

Public Safety Committee -
‘April 17, 2012 Minutes

Draft Until Approved

- ran Lucéro, Stenographer
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PUBLIC SAFETY COMMITTEE
Tuesday, April 17. 2012
4:00 PM - 5:45 pm
City Council Chambers
200 Lincoln Avenue, Santa Fe, NM 873501

1. Roli Call

Present:

Councilor Ronald Trujillo
Herbert Harris, Vice Chair
Nancy Owen Lewis

Peter Mizrahi

Douglas Nava

Chris Rivera

Mike Bowen

Dr. Mike Mier

Others Present:

Police Chief Ray Rael

Fire Chief Litzberg

Melissa Byers, Legislative Liaison
Councilor Wurzburger

Fran Lucero: Stenographer
2. Approval of Agenda

Postpone Item A due to city budget hearings taking place at this time.
No changes from staff.

Mr. Bowen moved to approve the agenda as amended, second by Councilor Rivera, motion
carried by unanimous voice vote.

3. Approval of January 19, 2012 Minutes
Dr. Lewis name needs to be corrected throughout the minutes as referred to as Mr. Lewis.

Page 6: Line 9 — Fvisited start the sentence: The DWI. ..
Line 11: Very few aggravated DW1s
Line 12: The DWI Resource Center

Dr. Lewis moved to approve the minutes as amended, second by Mr. Harris, motion carried by
unanimous voice vote.

4. Old Business:
A. NONE

5. New Business:
A. Proposed resolution directing that the 2012/2013 fiscal year budget include: salary
incentives for commissioned police personnel who reside within the corporate limits
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of the City of Santa Fe and a program for commissioned police personnel to reside on
city property; and implementing a mileage distance of 15 miles for new
commissioned police personnel to take home police vehicles.

Postponed

B.  Proposed ordinance amending Article 23-6 SFCC 1987 to establish regulations for
event sponsors who have been authorized to use a city park when the sale and
consumption of alcohol is permitted.

City Attorney Walker:

Proposal 1s to amend the ordinance for sale of alcoholic beverages on city property.
More so, it is to set Best Practices. If the City Council were to allow alcohol on city
parks/properties, which is it not allowed at this time, it would set up the Best Practices
for the consumption of alcohol.

Mr. Mizrahi asked who would be responsible for any damages. Mr. Walker stated
that the event sponsors would be responsible.

Mr. Nava asked if there were diagrams that determined how many people were
allowed in a park.

SFPD responded that the amount of people allowed at an event would be reviewed by
in the event detail/application.

Councilor Rivera moved for approval of the proposed ordinance amending Article 23-6
SFCC 1987, second by Mr. Nava, motion carried by unanimous voice vote.

6. Matters from Municipal Court

Dr. Lewis has been working with Steve Flint from the DWI Resource Center on the DWI reports
and they have done extensive research. Dr. Lewis will continue to work with Mr. Flint to provide
the information to Judge Yalman that she has requested. Results will be shared with the Public
Safety Committee and Judge Yalman when the statistics are verified.

7. Matters from Police Chief Raymond Rael
Public Safety Presentation by Chief Raymond Rael: (Hard Copy presentation provided and the
Public Safety Committee Members followed by viewing the overhead) Exhibit A

This presentation was presented to the City Finance Committee. It lists key accomplishments
from the last year and statistics for the proposed budget review.

Department Objectives

Burglary Mitigation Measures/Statistics (pg. 4-10)

Violent Crime Cases (pg. 11-13)

Crime Prevention (pg. 14-15)

Neighborhood Watch Groups (pg. 16)

Narcotics / Public Intoxication (pg. 17-18)

Recruiting (pg. 19-36)

Shortage in staff. Chief explained the reasons for departures and plan for hiring.
8. Build a Professional, and Accountable Police Department (pg. 37-42)

AR B
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9. Building a Progressive Department (pg. 43-48)
10. Department Objectives (pg. 49)
11. Police Contacts (pg. 50)

Q: Councilor Wurzburger: Recruitment: Do you have a plan that focuses on the reintegration of
our military officers that are returning to the state?

Chief Rael: Yes, our recruiting team just came back from Holloman Air Force Base and there is
a plan in place to work with the Base upon return of our military Officers. We are working with
one of our Police Officers who are on tour in Afghanistan.

Councilor Wurzburger: The Economic Development Committee recently did an Aps competition
and they may be a great resource to provide community help. Councilor Wurzburger expressed
her thanks to the Chief for the work he has done.

Dr. Mier asked about the response time.

Chief Rael explained the differences in response time; they are getting to the priority 1 calls faster
whereas some of the priority 3 and 4 calls have decreased. The Chief will analyze further and
provide more information to Dr. Mier and the committee on the tracking process.

Dr. Mier asked how the Annexation will affect the SFPD.

Chief Rael: The call volume will increase and it will impact us where we will need more staff as
the growth continues. We need an additional 25 officers in different positions. In this year’s
budget we have also made some staffing requests to provide manpower on the street. Between
realignment and expansion positions we should be able to respond to the growth needs.

Dr. Mier: Thank you for the report.

Mr. Bowen: Iam glad to see an increase in narcotic investigations focus. Thank you for the
report.

Councilor Rivera: GPS system; will it continue to work when it leaves the city?
The Chief said that it works wherever they are as it works off of satellite to satellite.
Annexation: How did you come up with 25 officers for the annexation area?

Chief Rael: Information was researched with shared information from Santa Fe County. It was
stated that the 25 officers could be phased in through the 3 years.

Councilor Rivera: Have the fuel costs increased by the change of schedule?

Chief Rael stated that he has not seen the increase in fuel charges and they would be offset by the
overtime.

Councilor Rivera: Mr. Chair, the Union President is in the audience, would it be acceptable for
him to come forward and speak.

Councilor Trujillo: Yes, please come forward.

inutes -4/17/12 Page 4
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Adam Gallegos: Union President of the Santa Fe Police Officers Association

Councilor Rivera: Mr. Gallegos, I would like to know from the field perspective, why the
officers do not like the change.

Good afternoon Mr. Chair, members of the Public Safety Committee. I heard the Chief speak and
he said that the only downside was realigning the working schedules. We represent the working
force; we represent the men and women that make up the alignment in the department. We are
responsible for overseeing and protecting the wages, the hours and the working conditions of
police officers and some civilian employees which includes PSA, Animal Control. Contrary to
the information in this report; I came out pretty strong against this presentation at the Finance
Committee Meeting. 1 don’t want this to be a situation that turns political or make any political
type statements. But what I will say is that if we put that many more new officers out in the
street, 23% more, then why over the weekend where I worked as the shift supervisor, every day I
had to call 2-3 persons in for overtime. Every day. As a matter of fact the Deputy Chief was
sitting in one of the briefings with me last week and I sent out 22 text messages and phone calls to
find people to work overtime. I got 3 responses, and 2 of them were no. That is a constant thing.
Yesterday they said they needed 5 people to come in for overtime and that was to meet minimum
staffing. They will say it is because of training, military leave and everything ¢lse. If we put
23% more cops out on the street on these schedules, why so much overtime. Not just the officers
working in the department but the POA’s do not like the schedule. 1) As an officer your job in
law enforcement doesn’t end after the 8" hour, everyday as the Staff Supervisor we have 2 or 3
people staying over an hour, half an hour; sometimes longer. 8 hours was too short and 12 hours
brought much fatigue. The other problem we have with the schedule is the time off; when some
are off Monday-Tuesday or Tuesday-Wednesday, like I've been for the last 3 months, if I have
court on one of those days then I have one day off and family life suffers. One issue that came up
when the Chief changed the schedule was what about all officers that have parenting plans,
family lives are going to be destructed. Well, it was all put away on the issue of efficiency. That
is the reason the officers don’t like it. I could go on and on, I don’t want this to be a political
issue; I wanted to make the statement saying that some of the figures that were shown tonight, if
you really look at the schedule, could it really work. Couple of hundred thousand, $109,000, you
know what the Fuel costs are they are $33,000, and those figures are from the city. Response
times have increased, priority one calls have gone up by 12 %%, priority two calls by %.
Thank you. I really didn’t want to go in to so much detail in this forum.

Councilor Rivera: I asked you to come up and this is what I wanted to hear, the perspective from
the field. I appreciate it, thank you very much.

Councilor Trujillo: What type of vehicles are we going to purchase?

Chief Rael: The options for the future are Dodge or Fords. More likely the Fords for a couple of
reasons, more trunk space and Ford have come out with some very attractive stability controls.
We are prevented from purchasing any Chevrolet vehicles under the state contract.

9. Matters from Fire Chief Litzenberg

Finished the testing process we had over 200 applicants and we hope to fill our 8 vacancies. The
academy will begin in July.

Councilor Rivera asked with the limitation of 30 mile radius how did that process work?

Public Safety Committee Minutes 4/17/12




We received 200 applicants and that was a very good pool to choose from. We went with the
information that HR provided on the application address.

Councilor Rivera: Inquired about the ambulance numbers and asked if more recent numbers were
available.

Chief Litzenberg said that he did not have the numbers readily available but will provide them to
Councilor Rivera. Councilor Rivera asked they be sent to him by e-mail.

10. Matters from Committee Members

Mr. Nava: What I am about to say comes from me and nobody else but myself. Due to things
that have come up, I have had to form an opinion going back and forth, and with respect to
Councilor Trujillo and the committee, these words are from me. In the past few weeks I have
been disappointed about the actions and stories that have come forth to the public about the
history of an officer while serving and carrying a badge with the Santa Fe Police Department and
the comments made public on female cadets via the press. We rely on the public and our law
enforcement to be honest and have integrity and respect for themselves and those who surround
them. But when you hear or see of an officer and what they are doing it makes the public not
have the faith in the Santa Fe Police Department. Those officers that are doing their job have to
follow such a tarnished reputation of others who make much abuse. Now these officers are out in
the public with all the free time in the world to continue with behavior that went unpunished, un-
reprimanded by previous police administrations. As a member of the board of public safety, I am
here to help make decisions and hear the concerns of the public here in the city of Santa Fe. 1
make phone calls when I have questions and concerns and I thank all the officers, Chief Rael and
staff that get back to me when I do have questions. I just feel like there is no public safety within
the walls of the Santa Fe Police Department and I would that we will no longer hear anything
about the past or in the continued future of what is going on. The truth is, new cars, new
uniforms, new everything, does not promote a public image for what the City of Santa Fe wants
to see. So if anybody here wants to know my concerns about this, my number is public in the city
clerk’s office and I will explain to you why I have taken this very seriously. Thank you.

Councilor Trujillo: Thank you Mr. Nava.

Councilor Rivera: Chief Rael, on March 15" I shared an e-mail from Ms. Armijo, if you could
provide me with feedback on that issue. Chief Rael will follow up.

Reminder: Community Meeting at the shopping center by Jackalope: 6pm — 8 pm — the residents
wanted to have a meeting with the Chief.

10. Communications from the Floor
Stan Rosen, Citizen
Would like to have a copy of the Chief’s presentation. Chief Johnson will send the presentation
by e-mail to Mr. Rosen.

We have all been reading the paper about annexation. His question was to know if the Chief has
spoken to the County to have some joint meetings to discuss this important issue so the public can
understand the time tables and the plan of action related to this transformation.

Councilor Trujillo said that the intent is to have the City Manager and the County Manager
speaks about the annexation and the future would hold an arranged meeting between the city
council and the county commission.

Public Safety Committee Minutes - 4/17/12 Page 6



Retired professor from labor relations and we are all concerned about the behavior of police
officers. There is a process that goes through the union, we have collective bargaining and a
contract and it is expected that there be a balance of what appears in the paper and we hope for
due process and arbitration as that is democracy at work. We are torn because we don’t want
things to happen that aren’t good police practice but we want fair work process for the police
officers.

11. Adjournment
There being no further business to come before the Public Safety Committee, the meeting
was adjourned by the Chair at 5:45 pm.

Signature Page:

Councilor Ronald Tryjillo

%/M%

ran Lucero, Stenographer
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