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Santa Fe River Commission Agenda
Thursday, July 12, 2018 (Round House Room), 6 pm to 8 pm
City Offices at the Market Station Building at the Railyard
500 Market Street, Suite 200, Santa Fe, NM
505-955-6840

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES FROM JUNE 14, 2018

COMMUNICATION FROM OTHER AGENCIES /COMMITTEES
a. SF Watershed Report (Andy Otto)

INFORMATION/DISCUSSION/ACTION:

a. Information Item: Optional Water Management Practices in Support of the
Santa Fe River Greenway Project (Andrew Erdmann)

b. Information Item: Update on the Santa Fe River Study-Monitoring &
Management of River Flows (Alan Hook)

c. Information Item: Scoop-the-Poop Campaign Ideas (Erin Gantt)

d. Discussion Iltem: River Commission Mission Review (Zoe Isaacson)
MATTERS FROM COMMISSIONERS
MATTERS FROM STAFF
CITIZENS’ COMMUNICATION FROM THE FLOOR

SUB-COMMITTEE BREAKOUT SESSION

10.ADJOURN

Next Scheduled River Commission Meeting is August 9, 2018
Captions & Packet Material are due by 10 am on August 1, 2018
Persons with disabilities in need of accommodations,
Contact the City Clerk’s office at
(505) 955-6521 five (5) working days prior to the meeting date.
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Santa Fe River Commission
MINUTES
Thursday, July 12, 2018
6:00 pm to 8:10 pm

1. CALL TO ORDER

The Chair, Zoe Isaacson, in the Roundhouse Meeting Room, Market Station Building at
the Railyard, 500 Market Street, Santa Fe, NM, called the Santa Fe River Commission
mecting to order at 6:1{ pm.

ROLL CALL

PRESENT:

Zoe Isaacson, Chair
Jerry Jacobi

Dale Doremus

F.M. Patorni, Alternate

NOT PRESENT/EXCUSED:
John Buchser

Phil Bov¢é

Luke Pierpont

Anna Hansen

Emile Sawyer

OTHERS PREENT:

Melissa McDonald, River and Watershed - Staff Liaison
Raquel Baca-Thompson, Admin. Dir. and Program Dir.,
Santa Fe Watershed Association

Alan Hook

Erin Gantt, Intern with City of Santa Fe

Anna Serrano for Fran Lucero, Stenographer

Introduction of Audience:

Bruce R. from the Acequia Cerre Gordo

Susan Colter, Audience

Raquel Thompson, Santa Fe Watershed Association

Steve Finch, Hydro geologist and works for John Shomaker and Associates Inc. who are
contracted by the city.

Bill Snyder, City of Santa Fe, Water Resources Coordinator

Erin Gantt, Intern for the City of Santa Fe

2. APPROVAL OF AGENDA

Ms. Doremus moved to approve the agenda as presented, second by FM Patorni,
motion carried by unanimous voice vote,
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3. APPROVAL OF MINUTES FROM JUNE 14, 2018
Amendments:
Page 2: Information and Discussion Item SA — affluent should be effluent
Page 8: septic systems (fills in the blank)
Page 9: 1% paragraph, last sentence — wretehed-it-down should be ratchet it down

Mpr. Jacobi moved to approve the minutes of June 14, 2018 as amended, second by Ms.
Doremus, motion carvied by unanimous voice vote.

4. COMMUNICATION FROM OTHER AGENCIES /COMMITTEES
a. SF Watershed Report — Raquel Baca Thompson
Next Thursday, Friday and Saturday the National Governor’s Meeting will be in
town, want to make sure the river is clean. Recruiting volunteers to go out and
clean the river. Volunteers can contact the SF Watershed directly.

5. INFORMATION/DISCUSSION/ACTION:
a. Information Item: Optional Water Management Practices in Support of the
Santa Fe River Greenway Project

Scott Kaseman from Santa Fe County asked that this item be postponed to
August agenda due to the recent rains the plants got plenty of water and they
thought it was sufficient. As the water camc through it did take out quite a few of
the cottonwoods and they can be replanted. Many of the willows were washed
down but they will come back up. Some of the structures did have damage as the
boulders got shifted and they are evaluating the flood damage and they are
intending to apply for some insurance money to do repairs to the structures, The
Chair asked about the status of the 1-year maintenance. Ms. McDonald said that
there is a warranty period for a 1-year period; she is not sure what it is for the
structure. There will be a point where the city will officially take over and the
city will assess if everything has been checked off and in place. It probably is
covered under that 1-year period as wc are not meeting with them for a year.

b. Informational Item: Update on the SF River Study-Monitoring and
Management of River (Alan Hook)

(Power point presentation followed by the commissioners) A CD will be sent to
each Commissioner for their review due to the volume of the report. (133
pages) Exhibit A

Mr. Hook continued to present the report and referred to a memo with objectives
and background as it will be going to Public Works. This is the Santa Fe River
monitoring that occurred in 2016-17, an RFP went out and John Shoemaker and
Associates were selected for the contract. Primarily over the last 2-years the
objectives, Mr. Hook listed 5 in the memo, compliance with the living river
initiatives, Ordinance 2012-10 and also established Chapter 25-Sec. 13.
Subsequent to that was the administrative procedure, which was Resolution
2012-28. Administrative procedures as you may all be aware having read them a
number of times, there is a whole section on monitoring, that is section 4.9 and
many parts was to track straight flow and the wetted distance from the flow
point. It also talked about future monitoring, soil moisture, ecological health
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indicators, storm flow (being addressed in this report and information on water
quality). Tt also has the infiltration of the flows, seepage rates through the rear
corridor and finally surface water ground water interaction.

(Power Point presented)

Q&A with Mr. Hook and the River Commissioners.

Ms. Doremus: These findings are based on the small time frame of data
collected?

Mr. Hook responded, yes.

Ms. Doremus said that it seems like it should be qualified to say based on this
period of time. When she reads this and is says all we need is 3 CFS but it really
may not be the case.

Mr. Hook stated that sustained is a qualitative measure.

Ms. Doremus asked, this data set is post 2 years, right and it doesn’t extend into
this particular draught season?

Mr. Hook stated that it would be nice to move this kind of water out. When you
get sustained 3 CES on the day you are measuring it all the way down from
Nichols and it goes all the way down San Isidro given you have a dry, hot
channel. It would take more than that and we are restricted to the inflows above
the forest. This year is going to show you that it barely made it to Cerro Gordo
Rd. because we only had .15 CFS. We will have some of the other information
like 2-mile pond system because we have had to release to make irrigation
deliveries for Cerro Gordo and Acequia Madre. Ideally if you could do this, if
you had enough water and you could test out the system in an extremely dry year
and see if it is only 3 CFS or will it take more than that or at 5.9 CFS will it
continue or sustain flow to the waste water treatment plant continuously. But
again we are limited by the stipulation of the effluent flows.

Ms. Doremus said she knows this is data on a slide but she does worry about that
kind of statement later taken and being used for a different purpose.

Mr. Finch: Another way to look at it is you are not going to have 5.9 CFS when
it is a year like this. We don’t have to worry about our dry channel conditions;
we just won’t have the 5.9 CFS so you can’t sustain that,

Mr. Hook said it doesn’t necessarily say sustained, the data within the report is a
graph; it is showing you what occurred during this period of time. It doesn’t
necessarily have that qualitative descriptor of sustained. That is a matter to a
valid point and to be clear to everybody that this is sustained during the period
that it was measurable,

Mr. Hook did confirm that they will continue the study and it will be different
and they hope to do it into the following year as well. Again, also we would like
to take advantage of this year and the following years that we are going to have
more data based on those 15-minute intervals below Nichols Reservoir and also
at St. Francis. Those were not available recently, it was a field measure for them
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to go out and do those. That will give us a better picture, an aggregate of all the
other information. This year won’t show much for St. Francis but it wil] show
some of the storm flows, which is valuable for the Storm Water plant.

The Chair asked if the data is available from the Storm Water plant to the reguiar
citizen or city staff.

Mr. Hook said it would be available,

The Chair noted that it looks like there are 3 USGS sites above McClure, below
Nichols and Cochiti. Are those the only 3 listed?

Mr. Hook said yes. We pay for two of those. The nice part for Santa Fe is the
one between McClure and Nichols; Santa Fe River near Santa F e is over 100
ycars. Most communities don’t have gauging stations like that with a long period
of records. It is a nice database to have for historical information.

Ms. McDonald stated that they have agreed to have reports regularly so the
Commissioners will always have an opportunity to send questions to Mr. Hook
for updating.

¢. Informational Item: Scoop-the-Poop (Melissa McDonald)
Power Point (Exhibit B): Erin Gantt: City Intern from Water Division, attends
the University of Georgia in Environmental Engineering

Scoop-the-Poop is a campaign to help dog owners to dispose of their dog’s waste
in a sustainable way. Recent water testing done in five different areas of the
Santa Fe River proved the presence of fecal pollution, a majority of which came
from dogs. 1/3 came from dogs, which we can control. A research was done
with other cities and ideas are included. Colorado Springs has a video on their
website to show how they can help. Another city has a pledge and small gifts if
they commit to assist. There are suggestions in the power point. Unattended pet
waste can harbor diseases transmittable to humans (cryptosporidium) giardia,
salmonella, hookworms, ringworms and tapeworms. Children and pets are
especially susceptible to this. These parasites spread more easily when pet waste
makes its way into bodies of water. The waste acts as a breeding ground for toxic
bacteria and alga. This toxic algae steals oxygen from fish and is harmful to
wildlife. The City of Santa Fe has over 400 pet waste cleanup stations in the area
to make a clean environment convenient for dog walkers.

Ms. Doremus asked what the distance of the testing was.

Ms. McDonald said it was Patrick Smith Park, Cerro Gordo, Paseo de Peralta,
Guadalupe, Agua Fria by Frenchy’s and Cerro Gordo.

The Chair asked what Ms. Gantt is working on specifically for Santa Fe?
Ms. Gantt: Working with the Water Division and Engineering. She is also

working with Ms. McDonald to develop some expanded suggestions for the
River Commissioners to consider at a future date, this is a good piece of
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information that can be shared with the general public, i.e., schools or
neighborhood meetings.

Ms. McDonald reiterated that the goal for Ms. Gantt was to put together a piece
of collateral and fun presentation to get the message out to people to
comumunicate the necd.

The Chair asked if the first page is the official logo and if they are working on
signage for around Santa Fe.

Ms. Gantt said she was thinking of a design the logo contest and she will be
working on signage for around Santa Fe to introduce the program.

Ms. Doremus said she like the idea of an art competition for schools.

Ms. Gantt said she won a competition such as this at El Dorado elementary
school; she got to meet the Mayor and congratulations for the design.

Mr. Patorni asked a sensitive question, are we concentrating on dogs rather than
people.

Ms. McDonald said no, this is a small piece of a bigger puzzle, a bigger program.
It is the easiest one to address because it is something that we can control rather
quickly. We will address the larger problem and human waste is a much more
difficult problem to tackle. Ms. McDonald is also collaborating with other
departments, one being Human Services as we cannot say it is only homeless
people. It is certainly something that we found to be a problem. She has asked
that in their strategic plan they look at different places in the river.

A copy of the power point will be placed on the website once it is perfected. Ms.
Gantt is also working on a script for a video and she will be making contacts with
members and/or city councilors to be a part of. It is a bigger issue and we need
to get the message out to the community who own dogs.

Mr. Jacobi congratulated Ms. Gantt for her exceptional work and time dedication.

d. Discussion Item: River Commission Mission Review (Zoe Isaacson)
The Chair noted that she has e-mailed an inquiry as to what the Commissioners
would like to ask the Mayor at next month’s meeting and what are the
accomplishments from the past and the importance to educated the Mayor on our
milestones, past achievements, where do we want to go in the future and what are
his priorities for the River Commission.

Mr. Jacobi asked if we would have full attendance at the next meeting. The
Chair said she believes we should have close to a full house. Mr. Buchser said
that his suggestion was that Mr. Jacobi could talk about the Mayor Coss years;
Mr. Buchser could talk about the Mayor Gonzales years.

Jerry Jacobi: Stated that he, Mr. Buchser and Mr. Bové were the initial members,

He also noted that FM Patorni was one of a big community group that has
worked with the River Commission for at least 15 years. The River Fund was
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initiated before the commission was created. Mayor Coss platform was to get the
River Commission going and he can bring information on that. The Honorable
Max Coll, NM State Representative was one of the first Chairs for the River
Commission and Mr. Jacobi succeeded as Chair for about 8 years.

Ms. McDonald said that it is a good balance to bring forward the
accomplishments and any disappointments as well. Charlene Owens has
provided Ms. McDonald with a file of articles on the River she is willing to share
but will need to get them back. Ms. McDonald can also help with PDF’s or
projection of photos such as the Alameda Rain Garden. Ms. McDonald will wait
for direction from the River Commissioners. Next meeting is August 9™.

Ms. Doremus said she would like to see a cohesive presentation between Mr.
Buchser and Mr. Jacobi and the Chair would like to be a part of that meeting. Tt
was noted that if Mr. Buchser were not available to participate due to the time
frame, Ms. Doremus would like to be a part of this process. This is noted due to
the quorum possibilities.

FM Patorni said that when we start the meeting he would like to do a roundtable
in the introductions and we could emphasize the professional collective expertise
we have with the River Comrmissioners.

Ms. McDonald noted that membership will change in February, 2019. Ms.
Doremus said it is important for the Mayor to know whom the commissioners are
to date. Ms. McDonald said it will be a good opportunity from him to know that
type of representation on the River Commission and to give the Mayor
recommendations on what would you like the next Commission to look like or if
there are skill sets that the River Commission members would like to have.

Mr. FM Patorni said are we going to focus our discussion strictly for the River or
can we expand the conversation.

The Chair and Ms. Doremus said that is a good thought for future initiatives, in
our purpose it also addresses the Watershed.

The Chair will moderate the introduction of the Mayor and the introduction and
agenda for the commissioners who are going to present.

Ms. McDonald said that if anyone would like to have handouts to please let her
know. The Chair reiterated that Mr. Jacobi suggested that we have a packet of

mformation for the Mayor to leave with.

Ms. McDonald will send the meeting notice to an expanded list for audience
attendance.

Ms. Doremus asked how far we are going back.
The Chair said that we can mention our future goals; she has reviewed the Master

Plan when priorities were ranked. Now we can tie them in with the future goals
and objectives to continue a flow of information such as the electronic library for
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information. There are opportunities to achieve our priorities under the umbrella
of updating the Santa Fe River Master Plan.

Mr. Jacobi said for the last couple meetings he has brought maps, which will be
useful in lying out, section by section, a lot of this takes place in the Master Plan.

The Chair said we should make it a point to review them at the meeting after
August. Ms. McDonald will send the information to the Commissioners
electronically.

Ms. McDonald asked the Commissioners if they wanted to contribute towards
cookies or beverages. (City does not have budget).

The Chair asked FM Patorni to draft a short vision for the future, send to the
Chair and Ms, McDonald for review.

6. MATTERS FROM COMMISSIONERS

7. MATTERS FROM STAFF (Exhibit C)
Ms. McDonald said her reason for urgency on this matter in asking for general
conceptual approval. They city was asked by the EPA to consider applying for a
technical assistance letter of interest for a project on their Greening American cities. A
lot of this evolves around the technical assistance relationship the City has with the EPA
on storm water. The main purpose of this was that we are looking at the Acequia trail
extension, which is adjacent to and within the Agua Fria traditional community, It
doesn’t directly relate to river issues but it would be connecting to the river trail. Also it
would be something that we could expand some storm water effort. It would certainly
help the infiltration and aquifer. Ms. McDonald said she wanted to make sure that the
Commissioners were aware of this as it will be going to BTAC next week and she wanted
to show what the project is. (Ms. McDonald showed the visual boards that were created
showing the boxed area which is the trail they are talking about which ultimately will
connect to the River Trail.

The Chair asked where is the Acequia trail going to come in to the Santa Fe River,

Ms. McDonald said that is undetermined right now and it will be part of the project. The
main goal of these Greening American cities is to bring conceptual help to a project. We
are looking at this trail connection; it is a much-needed one because there is a huge
amount of population in the arca, a lot of them below the poverty area. Ms. McDonald
said she could send the grant to the commissioners for review. At this point the city is
going to submit a letter of interest. There is no commitment of funds on the city’s part; it
is more to let them know about city projects. It is important because of the fact that it is a
bigger issue than just the small connection shown on the board. Basically what we are
going to do is that when we did this project and the ENN it was discovered that there
were many drainage problems in that area. We are trying to expand this vision. The
overall context is to create more shade, create more permeability, that type of thing.
What this grant entails is not to do a final design, what this grant mainly entails is to get
to a much more detailed concept that we can use to look for other monies to do this
project. Most of our trail and road projects are done through grants from NMDOT or
other type of funding agencies. It would check in with the community to find out what
the needs are and to come up with preliminary designs to show the community what is
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out there. It would be helpful to receive a conceptual approval from the River
Commussion. Is this something that you are interested in finding more information
about? The city will not have any fund commitment only staff participation, which they
are doing so now.

River Commission members said yes, they would be interested in learning more about
this technical assistance program through the EPA.

The Chair inquired about the new water budget. Ms. McDonald provided an update on
the target flow hydrograph inner projections. We were scheduled to go up to .6 from the
.15, which is the critical flow we have now. Given with the extreme draught conditions
we are not proceeding with the .6 increases. Our goal is to get up to the .6 as soon as we
can. Typically I would inform the Chair beforehand, but as we have a meeting tonight it
was appropriate to let the full River Commission members to know. We will continue to
watch the inflows and try to calculate that out.

The Chair pointed out that in the Administrative Procedures it does specify that .15 is the
minimum critical flow and it is the minimum expectation of what the river should get to
sustain life. Ithink that with these monsoons that we are getting we should keep a close
watch on what those flows are and make sure that we get our water if it becomes
available.

Ms. McDonald said she will carry that forward.

8. CITIZENS’ COMMUNICATION FROM THE FLOOR
None

9. SUB-COMMITTEE BREAKOUT SESSION
None

10. ADJOURN
There being no further business to come before the River Commission, Mr. Jacobi moved
to adjourn at 8:10 pm, second by Ms. Doremus, motion carried by unanimous voice vote.

SIGNATURE PAGE:
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REPORT CONTENTS
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Restoration Channel

Aceqiua

de la Muraila

) Camming
» Pequeno

belcm‘ The Nanire .
Tweo Ale Pond ConservTancy Nichols Damm
_____ ) i Tro
Aceqgua | I);mfi
Cerro Gordo an
Brpas: )
P Restoranon
Chapne] e

Santa Fe River
below

Two Alile Pond
Acequa
Cerro Gorde

%"'"‘“"‘“’

’uu{1 4 D e

“heiow Nichals”

Exvlanauon

m‘ % - = .;_ o T
Aceqas
- - ACEQLA: T ETurn

® ocnioong daton

D dorersion point



STREAM FLOW EFFECTS FROM
TWO MILE POND SYSTEM




WATER BUDGETS

i percent
component acre-feet of total
Living River calendar year 2016 (April 15, 2016 to April 30, 2017)
total volume of bypassed flows 731 100
loss due to evaporation 76 10.3
estimated acequia diversions * 181 24.8
ET losses from Two Mile Pond system 21 2.9
streamflow past Wastewater Treatment Facility 41 5.6
streamflow infiltrated 412 56.4
Living River calendar year 2017 (May 1, 2017 to April 14, 2018°)
total volume of bypassed flows 1,000 100
loss due to evaporation 40 4.2
estimated acequia diversions * 157 15.7
ET losses from Two Mile Pond system 21 21
streamflow past Wastewater Treatment Fagility 102 10.2
streamflow infiltrated 680 68.0

* unmetered diversions estimated from delivery schedules

* Living River calendar year 2017 extends to April 14, 2018; water balance prepared for [.iving River

calendar year 2017 to-date




FINDINGS

Sustained target flows of 0.5 cfs are expected
to remain above St. Francis gage

Sustained bypass flows of 3 cfs are needed to
create a Living River to San Ysidro Crossing

Sustained bypass flows of 5.9 cfs and higher
will reach the Paseo Real WWTP

Two Mile Pond system has a significant effect
on low flow events (< 2cfs)
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hat is Scoop the Poop?

Scoop the Poop is a campaign that
encourages dog owners to dispose of
their dog’s waste in a sustainable way.
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Why is it important?

It harms our water.

—

e

Recent Water testing done by Source
Molecular in the Santa Fe River proved
the presence of fecal pollution, a
majority of which came from dogs.
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Client Reference  |Analysis Requested SM Number
# 1 Cerro Gordo Human Bacteroidetes ID: Dorei SM-7129001
# 2 Patty Smith Park |Human Bacteroidetes ID: Dorei SM-7129002
# 3 Paseo Human Bacteroidetes ID: Dorei SM-7129003
# 4 Guadalupe Human Bacteroidetes ID: Dorei SM-7129004
# 5 Agua Fria Human Bacteroidetes ID: Dorei SM-7129005
# 1 Cerro Gordo Beaver Fecal ID SM-7129006
# 1 Cerro Gordo Bird Fecal ID SM-7129007
# 2 Patty Smith Park |Bird Fecal ID SM-7129008
# 3 Paseo Bird Fecal ID SM-7129009
# 4 Guadalupe Bird Fecal ID SM-7129010
# 1 Cerro Gordo Dog Bacteroidetes ID: Target 1 SM-712g011
# 2 Patty Smith Park |Dog Bacteroidetes ID: Target 1 SM-7129012
# 3 Paseo Dog Bacteroidetes ID: Target 1 SM-7129013
# 4 Guadalupe Dog Bacteroidetes ID: Target 1 SM-7129014
# 5 Agua Fria Dog Bacteroidetes ID: Target 1 SM-7129015
# 5 Agua Fria Ruminant Fecal ID: Target 1 SM-7129016



B Human Bacteroidetes ID:
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B Beaver Fecal ID
m Bird Fecal ID
m Dog Bacteroidetes ID:

Target 1

Ruminant Fecal ID: Target 1




How does it affect you? |m

» Unattended pet waste can harbor diseases transmittable to
humans (cryptosporidium, giardia, salmonella, hookworms,

ringworms, and tapeworms). ™
i)'h"’

~

s ¥

» Children and pets are especially susceﬁéble to this.

e These parasites spread more easﬂy when pet waste makes its
way into bodies of water. -

e The waste acts as a breeding ground for toxic bacteria and

algae. This toxic algae steals oxygen from fish and is harmful to
wildlife.



What can you do? g .2

Bring it: Carry a scooper bag when you walk your dog.

Scoop it: Use the baggie like a glove, scoop the poop, invert and seal
the bag. , ,_

Toss it: It belongs in the trash. '

Place a siin: Put a “scoop the poop” sign in your yard to encourage
your neig '

bors to scoop it up, too. e
Be a role model and practice good dog-ownership behavior. It is e
crucial to keep dog waste off the ground. If you see un-scooped = ="
poop, pick it up. You are sending a message to others, and hopefully

your actions will encourage people to do the same. &




-~ Are plastic bags really more
sustainable than dog waste?

Yes and no. It is true that plastic bags are bad for the
environment and it is important to try and not use them
while grocery shopping, etc. However, pet waste that is
not contained and put into landfills outside of bags gives
off large amount of methane which contributes heavily
to global warming. This is all in addition to the bacteria
and disease that manifests in unattended dog waste.
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~—"What are some sustainable
alternatives?

® Flush it! Dog waste can be flushed down the toilet and
treated like human waste is.

* Reuse plastic bags. Use plastic bags you find already in
your day to day life such as bread bags. You could also
put several piles of dog waste in each bag.

* Use multi-use dog waste bags. There are many options
available for dog waste bags that can be used t1me and
time again. S N T W




What are we doing?

The City of Santa Fe has over 400 pet waste clean-up
stations in the area to make a clean environment
convenient for dog walkers. Stations include bags for

PET WASTE
STATION




. ,.\:T

4

Above and BEyon d |

Dog waste can affect our air quality in addition to water quality.

Leaving pet waste to sit in a yard is bad for soil and air. e’

.
Keep yards clean of dog waste, even if no one is around to see it.

Clean up dog waste when you see it, even if it is not from your pet.

There are services available in Santa Fe and surrounding areas that
4

will come to your home and clean up dog waste foryou! ¢+

ﬁ;, - 5

Clean yards help to keep our environment completely clean of pet
contaminants.
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***DRA FT***
Acequia Trail Extension (Historic Agua Fria Traditional Community)

1. Project Contact:

Melissa McDonald, River & Watershed Coordinator, Public Works Department-River,
Watershed & Trails Section, City of Santa Fe, P. O. Box 909, Santa Fe, New
Mexico 87504-0909 Phone: Office 505-955-6840, mamcdonald@santafenm.gov

2. Description of the Design Challenge and Project Area:

The proposed Acequia Trail Extension (Rufina Street to San Felipe) project located
within the Agua Fria Traditional Historic Community would help transform an
overburdened, underserved, and economically challenged, neighborhood including a
mobile-home park, several tract-home subdivisions, and a population that is 23% below
the poverty line (2010 US Census). Recently annexed by the City of Santa Fe, streets
are dusty and windswept in the spring, hot and dry in the summer, and mostly free of
fallen leaves in autumn. There are few leaves because there are few trees compared to
other parts of Santa Fe. Throughout the year the local landscape is relatively desolate
and highly erosive. With approximately 300 days per year of unabated sunshine, less
than 12" of annual rain, and limited native existing vegetation, the trail extension--
especially with a strong commitment to green-infrastructure--would reduce the current
heat-island effect in the neighborhood. With convenient access to a user-friendly,
ecologically-important, and biodiverse corridor, trail improvements would not only
increase connectivity to Santa Fe’s existing trail infrastructure, but it would also address
significant drainage problems in the area.

The design challenge will be to create a schematic design that will build on a completed
preliminary 30% trail design plan and address the important design parameters listed
below:

« Identified in the 2012 Bicycle Master Plan, this trail would improve the overall
urban trail system’s connectivity and gives area residents access to the Acequia
Trail and other routes.

» The entire proposed 1-mile long urban trail will eventually provide an off-road,
non-motorized, 10" wide paved trail extension of the existing Acequia Trail and
connect to the existing EI Camino Real Trail north off Agua Fria Road.

« Creating connections to local parks, especially the neighboring park (Prior to
annexation, Santa Fe County developed a master plan for the undeveloped open
space at the far northern point of the proposed corridor/trail at the intersection of
Morning Drive)

+ During an Early Neighborhood Notification (ENN) meeting held November 3,
2016 on this connection corridor, concerns arose around creating climate

A kutiA C



modifications by introducing shade to reduce local heat-island effects and looking
more closely at existing drainage conditions to reduce flooding in the area.
Additionally, residents discussed the need to create a sense of place and a
naturalized corridor that all residents-- kids, young people, parents, elders, and
the physically challenged could enjoy.

Important Design Goals are to create:

» a shady corridor that can reduce temperatures in the neighborhood

+ a safe and attractive place for pedestrians and bicycles

« an aesthetically pleasing, environmentally sound, user-friendly design that is
culturally inclusive to the history of the area

+ increased connectivity to the city’s existing trail system with easy access to
nearby schools, shopping, recreational areas, downtown

» access to connections for existing bus stops

» a design that turns drainage from a problem into a solution and seeks to offset
potable water using green infrastructure/low-impact development strategies while
creating a biodiverse, vegetative corridor that offsets ever-increasing
temperatures

There are over 2000 residents within a1-mile radius of the proposed trail. With children
under 18 years old making up 42% of the population. The median age of the
surrounding residents is 31 years of age and the population over 65 years of age is 7%.
The city's median age is 43 years old. Eighty percent of residents are Hispanic or
Latino. Twenty-five percent of this neighborhood population lives below the poverty line.
Transportation costs consume up to 1/3 these of working families’ income. By
increasing trail connectivity and safety, we are offering less-expensive and healthier
transportation options.

The topic of Southside trails connections and associated equity issues have been raised
in the past, and it continues to be a topic of discussion in the community today. The
consensus is that more resources should be allocated for neighborhoods in this area.

3. Two Locations:

The City is mindful that any implementation must include public involvement, buy-in,
and transparency, but two obvious locations for green infrastructure are apparent.

First, the long stretch of asphalt road (located between Morning Drive and Camino
Tierra Real} that separates the mobile-home park and the proposed trail extension
would be an excellent place to install a rain garden. Not only would the community see
how trees and native plant material reduce the heat-island effect while they create
privacy, beauty, and wind protection, but people would alsoc be drawn toward using the
trail given an inviting, new, and intentional access point that could easily be created
there.

Second, the large, bulbous patch of dirt at the end of Morning Drive that gets flooded
during every significant rain event would also provide an excellent community showcase



when it comes to designing and building a site for green infrastructure for the purpose of
reducing the heat-island effect in the neighborhood. Regular flooding indicates the
presence of stormwater that could be harvested passively on site for appropriate shade
trees and drought-tolerant shrubs. There are existing detention ponds that service the
area that at a minimum should cleaned but have potential for greater improvements that
increase infiltration and biodiversity. This location’s proximity to a large tract of open
space that has already been designed to become a community park makes it an even
better choice.

Both locations could actually use the cooler temperatures that will be draining down the
old acequia (agricultural ditch) route during the evening. If properly placed, trees could
theoretically divert some of these cocler temperatures toward houses in the
neighborhood while they also generate their own cooler temperatures with the shade
they provide.

4. Leverage of Other Federal Investments

The Santa Fe City Council allocated a project budget for design and construction
(approx. $113,000) and is applying for TAP funds to finance its remaining design and
construction needs. The City of Santa Fe owns most of the rights of way along this
stretch. There is currently no timeline for trail construction.

The City has received an EPA technical-assistance for the long-term stormwater
planning and welcomes this opportunity to submit a request for technical assistance for
the Acequia Trail Extension at Agua Fria Historic Traditional Community. The City is
delighted to provide the design team logistics support, outreach and

communications. We will be very attentive to other needs that may arise.

The City has been very successful obtaining; private, state and federal grant funding for
many of its capital improvement projects. Recently, the Acequia Trail Underpass
Connections at St Francis and Cerrillos received CMAQ funds for its recent
completions. Also, Re-Leaf grants have been received through New Mexico Forest
Releaf and the Energy, Minerals and Natural Resources Department of the New
Mexico State Forestry allowed the City to purchase and plant (46) trees in City Parks
and in the Santa Fe River Corridor. With such a valuable schematic, plan in hand, that
this project will produce the City could seek additional funding offered by private, state
and federal grantors.

The schematic plan will be a core component in the City’s application process in its
efforts to secure additional funding for this very worthwhile capital improvement project.
The momentum from this process will galvanize the community and elected officials to
take special note of this over-burdened neighborhood so that State Legislative funding
may be secured. The City is highly optimistic that the return on investment for the
schematic plan will be significant. Initial documentation & outreach already conducted
will provide project members with a true baseline from which success can be
measured.



5. Project Support

The City’s governing body in Resolution 1999-46 identified this project as a needed trail
extension. Additionally, Resolfution 2016-84 sought further funding for the trail design
and construction by authorizing and supporting a submittal request for grant funding for
the project.

This project currently enjoys the support of....

***Currently being developed™**

6. Summary

The enhancement of this important corridor by improving its safety, reducing the heat-
island effects by implementing low-impact development strategies to use the drainage
flows to create a shady, oasis for kids and making it pedestrian and bicycle with access
to the transit system are goal everyone can support. By making this project a priority
area, we are showing our commitment to achieving an increased quality of life and
substantially better connectivity on the southside.

A location map of the area and conceptual plans at 30% are provided as an attachment.
We greatly appreciate your consideration. Thank you for the opportunity.
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