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PLANNING COMMISSION
Thursday, June 7, 2018 - 6:00pm
City Council Chambers
City Hall 1* Floor - 200 Lincoln Avenue

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES AND FINDINGS/CONCLUSIONS
MINUTES: May 3, 2018
FINDINGS/CONCLUSIONS: None

TOoRP

OLD BUSINESS
NEW BUSINESS

A

1. Case #2018-45. Boies Station Condos at the Railyard Development Plan. Joe Boies,
of Raven Crest Land & Development Company, Inc., Agent, representing the City of
Santa Fe/Santa Fe Railyard Community Corporation, Owner, requests approval of a
Development Plan for 18 residential condominium units on approximately 0.49 acres.
The parcel is located at 920 Shoofly Street, is zoned BCDRED (Business-Capitol
District-Redevelopment Subdistrict) and is within the Baca Area Railyard Master Plan.
(Lee Logston, Case Manager)

2. Case #2018-46. Acequia Lofts Development Plan. JenkinsGavin, Agent, for Blue
Buffalo, LLC, Owner, requests a Development Plan approval for a 120-unit multi-family
development on approximately 6.093 acres. The property is zoned C-1-PUD (Office and
Related Commercial/Planned Unit Development) and is located at 2725 Agua Fria Road.
(Donna Wynant, AICP, Case Manager)

G. STAFF COMMUNICATIONS
H. MATTERS FROM THE COMMISSION

I. ADJOURNMENT

NOTES:

1) Procedures in front of the Planning Commission are governed by the City of Santa Fe Rules & Procedures
for City Committees, adopted by resolution of the Governing Body of the City of Santa Fe, as the same
may be amended from time to time (Committee Rules), and by Roberts Rules of Order (Roberts Rules). In
the event of a conflict between the Committee Rules and Roberts Rules, the Committee Rules control.

2) New Mexico law requires the following administrative procedures to be followed by zoning boards
conducting “quasi-judicial” hearings. By law, any contact of Planning Commission members by
applicants, interested parties or the general public concerning any development review application pending
before the Commission, except by public testimony at Planning Commission meetings, is generally
prohibited. In “quasi-judicial” hearings before zoning boards, all witnesses must be sworn in, under oath,
prior to testimony and will be subject to reasonable cross examination. Witnesses have the right to have an
attorney present at, the hearing,.

3) The agenda is subject to change at the discretion of the Planning Commission.

*Persons with disabilities in need of special accommodations or the hearing impaired needing an
interpreter please contact the City Clerk’s Office (955-6520) 5 days prior to the hearing date,
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D. Approval of Minutes & Findings and Conclusions
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PLANNING COMMISSION
Thursday, June 7, 2018
City Council Chambers
City Hall 1st Floor - 200 Lincoln Avenue

CALL TO ORDER

A regular meeting of the City of Santa F& Planning Commission was called to order by Commissioner
Jack Hiatt, Chair, on the above date at approximately 6:00 p.m. in the Council Chambers at City Hall, 200
Lincoln Avenue, Santa Fe, New Mexico.

A. ROLL CALL
Roll Call indicated the presence of a quorum for the meeting.

Members Present

Commissioner John B. Hiatt, Chair
Commissioner Pilar Faulkner, Secretary
Commissioner Lee Garcia
Commissioner Brian Patrick Gutierez
Commissioner Stephen Hochberg
Commissioner Mark Hogan
Commissioner Piper Kapin

Members Absent/Excused
Commissioner Sarah Cottrell Propst, Vice-Chair

Others Present:

Mr. Greg Smith, Current Planning Director

Mr. Noah Berke, Current Pianning Division Manager & Staff Liaison
Mr. Richard Word, Assistant City Attorney

Mr. Carl Boaz, Stenographer

NOTE: All items in the Committee packet for all agenda items are incorporated herewith by
reference. The original Committee packet is on file in the Planning and Land Use Department and
available on the City's web site.

B. PLEDGE OF ALLEGIANCE

The Pledge of Aliegiance was recited.
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C. APPROVAL OF AGENDA

MOTION: Commissioner Hogan moved, seconded by Commissioner Faulkner, to approve the
agenda as presented.

VOTE: The motion passed on a voice vote with Commissioners Faulkner, Garcia, Gutierrez,
Hochberg, Hogan and Kapin voting in the affirmative and none voting against.
D. APPROVAL OF MINUTES AND FINDINGS OF FACT MINUTES
1. Minutes:
+ May 3,2018
Commissioner Faulkner said she gave some minor changes to Mr. Boaz.

MOTION: Commissioner Kapin moved, seconded by Commissioner Hogan, to approve the minutes
of May 3, 2018 as amended.

VOTE: The motion passed on a voice vote with Commissioners Faulkner, Garcia, Gutierrez,
Hochberg, Hogan and Kapin voting in the affirmative and none voting against.
2. Findings of Fact and Conclusions of Law

There were no Findings of Fact and Conclusions of Law

E. OLD BUSINESS

There was no Old Business.

F. NEW BUSINESS

1. Case #2018-45. Boies Station Condos at the Railyard Development Plan. Joe Boies, of Raven
Crest Land & Development Company, Inc., Agent, representing the City of Santa Fe/Santa Fe
Railyard Community Corporation, Owner, requests approval of a Development Plan for 18
residential condeminium units on approximately 0.49 acres. The parcel is located at 920 Shoofly
Street, is zoned BCDRED (Business-Capitol District-Redevelopment Subdistrict) and is within the
Baca Area Railyard Master Plan. (Lee Logston, Case Manager)
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Mr. Logston presented the staff report for Case #2018-45. The Commission’s job here is to make sure
the development conforms to City zoning and Railyard Master Plan. The Raityard Review Committee
reviewed the proposal and after this review, the Railyard Community Corporation will give final architectural
approval. The proposed development plan meets all development standards in Chapter 14 and will not
increase nonconformities and it also meets the goals of the Railyard Master Plan and complies with all
Land Use and Design criteria. It also meets the three criteria for approval: The Planning Commission has
authornity to approve the plan if it does not adversely affect the public interest and the use of the buildings
are compatible with adjacent buildings and leases. The Staff recommends approval subject to the
conditions of approval and technical corrections.

Applicant’s Presentation

Mr. Joe Boies, 14 Conchas Loop, was sworn. He wanted Mr. Montoya to show a short video on the
project and to hopefully answer questions. The video could not be shown, however. Mr. Boies said the
video was about a ten-inch foam wall design for green-built homes. He summarized the project and said it
will provide two Affordable Housing units.

Public Comment

Mr. Richard Czoski was swomn and said the application was thoroughly vetted and approved by the
Railyard Corporation Commission and has evolved over two years, from 26 to 18 units. He would be
present to answer questions related to the Railyard.

Ms. Rosemary Romero, 1350 San Juan Drive, was swomn. She said her neighborhood is in proximity to
the Railyard and she has been a member of the Railyard Corporation Board since 2012. She hoped the
Commission would approve this development. It meets a need for Affordable Housing in Santa Fe and
especially in the Railyard. It has gone through “the gauntlet” of the Board. It is a two-year process and
never easy. But Mr. Boies worked hard, and it is Railyard approved.

Mr. Andre Paglayan, 2 Camino Esperanza, said he had some concemns with the project. The main one
is that the applicant is not showing any renderings here as they did at Railyard. He and some other
neighbors in the block, were mainly concerned that this is not private land. Itis City land and it gets leased.
And the stewardship of that fand must be provided not only with check boxes but something beyond the
bottom line, especially on this lot. There are other new projects to fulfill the full block and they are ali done
by architects; designers; to keep the vibrancy there. They are making the units look nice. We are
concerned that it will look nice for Santa F. In the short term we will all suffer by that. So | think we are
being misled by not seeing the renderings.

‘I know it is being sold as housing and no one is against that - at least 16 units. And if you don't
approve it, the phone will ring off the hook. The way it is designed and proposed does affect the area and
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the neighbors. You should have something that looks better. Something that is ideal in the City.”

Mr. Rick Martinez, 725 Mesilla Road, was swom. He was concerned that it has no character to it. The
design should be looked at and come back with more character. The other speaker got it right. Put some
effort into it. This is the Railyard and important to the history. It should not just be a straight box. Condos
will work | know the developer is providing affordable house, but we need to make sure those who live in
the affordable units can afford the dues or else it will not be affordable. The condo dues for the affordable
housing units should be less.

Ms. Gayla Bechtol,1813 Hano Road, was swomn and said she has been involved with the Railyard
since 1985. She agreed with the previous speakers about the lack of architectural character that she saw in
the elevations. She assumed it would be stucco with metal windows but had not seen the renderings. The
architectural code for Santa Fe has indentations and shadow lines and there is nothing here like that which
she could see. He understood that the Railyard's architectural committee works hard but she would ask for
more architectural features on this.

There were no other speakers from the public regarding this case and the public hearing portion was
closed.

Mr. Logston said there was a late comment amiving from Ms. Irene Sanchez as a public comment. He
summarized her three concerns: increased traffic and people going the wrong direction at the one-way
street so, it is a traffic enforcement issue. The second was parking. They do have their own parking with 8
extra spaces. The third was about where the sewer service would hook up because they have frequent
back-ups.

Mr. Logston said this development would not connect into the Baca sewer line but into Shoofly.

Mr. Czoski clarified for the record, that the Commissioners do have renderings in the packets. The
architecture in the Railyard is square angles and simple massing. These are straightforward and
inexpensive units and classified as “market rate affordable.” If they were going for twice the price, maybe
more could be done. “We were encouraged to be including three Affordable Housing units. With regard to
her concern regarding condo dues, we are working with Legal on the ground lease. For the three Affordable
Housing units, the ground rent will be paid by the City. So the camying cost of Affordable Housing is in
compliance with the ordinance and the standard for income. The requirement for Affordable units is 20% of
the total. We did ask him to add more architectural interest. The walls are metal and stucco. I'm happy to
answer questions. Unfortunately, he brought a video of the wall system which is not what would show the
renderings.”

Commissicn Discussion and Questions

Commissioner Hogan asked about the possible conflict of the balconies with adjacent properties that
was mentioned in the packets.
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Mr. Czoski explained that the in-between part of the Railyard has no setback requirement on parcels.
But this building will be 8' back and the balcony goes out six feet, so it is 2' off the property line. We need
10" between buildings so there will be at least a 5' setback on the other parcel. It is within the Master Plan
requirements.

Commissioner Hogan said he didn't have the same concern about the design aesthetic. His concern
was about fivability issues. A six-foot depth of balconies would be better but if wide enough to sit out there,
it adds substantially o the quality of life. Commissioner Hogan noted that this is not a zoning requirement
and would not be a condition.

Mr. Boise clarified that the balconies are six feet deep and ten feet wide. And they are also putting in at
least 10-12 bicycle racks on the property on both sides.

Mr. Logston said the whole development is kind of diagonal in orientation. In addition to the balconies,
each of the ground units will have a mini-yard behind a block wall.

Commissioner Faulkner asked if there is a reason why there is not more Affordable Housing.
Ms. Ladd said the ordinance requires 20% so this meets that standard.
Commissioner Kapin - Mr. Czoski mentioned market rate affordabie. What are those numbers.

Mr. Boise said it is $327 to $405 per month. The largest size is $1,384 per month. He explained that he
wanted to get it done and was not being greedy.

Commissioner Kapin pointed out that this is not a lot of housing in a zoning that would allow more. She
asked about the height.

Mr. Czoski said up to 26' is allowed for flat roofs and 34' for pitched roofs.

Commissioner Kapin asked why it went from 26 units to 18 units.

Mr. Czoski said we went to City Council because a larger number of units, would require demolition of
historic statused buildings. Mr. Boise said he could make it lower to eliminate that demolition. Another
element in the Baca portion is the requirement to meet code on the parcel. There was an extreme setback
from Flagman Street. Itis 22' back from the parcel as a no-build zone. That is there to retain the view if you
are standing on Flagman Street to view the mountains.

Commissioner Kapin also had a cencern with lack of architecture on this building. Out of the Railyard, it
would be different. She was concemed about the aesthetic as a precedent for future build out of this
portion of the railyard.

Chair Hiatt noted there was only one block left to be developed in this portion of the Railyard. and
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asked staff to clarify how many parcels remained undeveloped.

Mr. Czoski agreed. This is the final parcel in Baca portion of the Railyard. There are three other parcels
cumrently being leased for development and they are smaller than 10,000. It is not likely a precedent would
be set the afore mentioned three parcels will begin construction this summer.

Commissioner Gutierrez was okay with this. He has been riding his bike there. Mr. Boise has the right
idea to make them affordable. Commissioner Gutierrez had no problem with the aesthetics. He asked the
developer to confirm the two historic buildings were not going to be demolished.

Mr. Czoski said they are going to be demolished subject to another development plan, however key
components of the buildings would be reused to preserve the esthetics and historical context. The adobe
would be remodeled and reused, and the metal building would be demolished. The project received
permission at Council to demolish the buildings. Council thought it was Mr. Boise’ plan but it wasn't. He will
be taking the afore mentioned plan including the reuse of the key components to Council in late summer He
reiterated they plan to reuse the adobe and to disassemble the metal shed and use the metal sheets and
recreate it as part of a new building. That must go to Council, also.

Commissioner Garcia commented that the architectural design pays attention te colors and will look
goed in that area.

Commissioner Kapin said the Commission is seeing the need for open space around it. She was a little
concemned about that and added that she lives near this area. There are not many parks nearby or other
open space. Trees are sparse and there are not many areas for sitting outside. She asked him what his
thoughts were about that.

Mr. Czoski said the open space in that portion of the Raityard is encompassed in the broad 22' swath
running down Flagman Way. Closer to Baca, there are fruit trees on both sides. It is 13 acres in Baca and
connected by a trail. With the new connection under St. Francis, the thought is that Baca residents would
use the open space on the north part. it might be a mile to that open space. There was accommodation for
open space in the Master Plan. The other thought was that surface parking was open space but not a place
for residents to use.

Commissioner Kapin understood.

Commissioner Hogan felt the plan on 111 was underdeveloped. Toward Shoofly are some generous
outdoor spaces and maybe they could develop some of that like a barbecue or other outdoor amenities.

Action of the Commission

Commissicner Kapin -
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MOTION: Commissioner Hogan moved to approve Case #2018-45, Boies Station Condos at the
Railyard Development Plan, subject to the conditions of approval and technical corrections
recommended by Staff.

The motion was seconded by Commissioner Faulkner
VOTE: The motion passed by unanimous roli call as follows:

For:  Commissioner Hogan, Commissioner Faulkner, Commissioner Kapin, Commissioner
Gutierrez, Commissioner Hochberg, and Commissioner Garcia.

Against: None.

Chair Hiatt said, “In the comments at the end of the meeting. We need more information about
availability of water. It is not sufficient to me anymore to know that the infrastructure is going to be put
down. | want to know more about availability of water. This reminds me of the doomsday clock and when
the world is going to end, because we screwed everything up. I'm really worried about water. And | know
that Commissioner Faulkner is going to share a proposal for a resolution for the Governing Body at the end
of this meeting. 'm just going to ask the Staff to bring us more information about availability, please.”

Mr. Smith said, “So noted.”

2. Case #2018-46. Acequia Lofts Development Plan. JenkinsGavin, Agent, for Blue Buffalo, LLC,
Owner, requests a Development Plan approval for a 120-unit muiti-family development on
approximately 6.093 acres. The property is zoned C-1-PUD (Office and Related
Commercial/Planned Unit Development) and is located at 2725 Agua Fria Road. (Donna Wynant,
AICP, Case Manager)

Chair Hiatt noted a sizable number of people present for this case and asked that public comment
be limited to two minutes each.

Ms. Wynant presented the staff report for this case that proposes a 120-unit multi-family
development in a C-1 PUD zoning. The site was a former dentist office site. What was previousty was
proposed was the Blue Buffalo project in 2014. It was 450 units originally and then 370 units and Council
denied the request.

The west overlay zone was adopted last year. The policies were listed for the packet but left out
and are in the late handout. [A copy of that handout is incorporated in these minutes as Exhibit 2] If the
Governing Body approves the development plan, it will go forward to construction permit review. This plan
meets the standards for the West River Overlay. Access and other factors have been approved. The four
items on page 4 have been satisfied. Staff determined it will comply with development standards. A TIA
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was provided, and a summary is in the packet. Staff found it will have no adverse impact on the road
network. There is adequate parking and fire access is provided with a gate that will open only to them.

For the Santa Fe Homes Program, the developer will provide a- fee in lieu of building Affordable
Housing. The three criteria have been met for the development plan approval.

Ms. Wynant requested the Commission to strike #17 in the technical corrections listed in Exhibit A
regarding landscaping. She explained that this project will have a decel lane at the entrance and a
requirement for ROW dedication as it gets further built out. So there is nc need to replace the sidewalk
with the planter strip as stated in #17.

Applicant's Presentation

Ms. Jennifer Jenkins, 130 Grant Avenue, Suite 101, was swom. She said she was present on
behalf of Blue Buffalo for approval of the Acequia Lofts Development Plan. It is PUD, so it must go to
Council for final approval.

She infroduced the team members - Erik Faust, Kirk Faust, Morey Walker.
She showed an aerial view of the subject property, which is a little over 6 acres, and pointed out features
onit. The previous project was much larger and zoned R-29. This is only the six acres they kept. This is the
most diverse part of the area. She listed the various zonings which run the gamut and is a dynamic
neighborhood. Affordable Housing is at EI Camino Crossing by Homewise across the street.

She zoomed in on the subject property. Prior to annexation, it was a dental office so non-residential
use was approved with C-2 zoning. Now, they are asking for amending the PUD previously granted.

She pointed out the Boylan property portion and said the previous approval was the inspiration
toward a collaborative effort for the West River Corridor Overlay from Siler to La Joya. There are a lot of
vacant parceis and new zoning after annexation of the area. The entire planning area is broken down into
sub areas and this one is calied the Mixed Area. Right in the middle is their development. The
recommended changes in this area are minimal, in only a couple of places. From R-1 to R-5 is one. And a
residential area up-zoned to C-2,

Out of the overlay came new design standards. One is building height with 28' maximum. (two
stories).

Another is the setback along Agua Fria of 30 feet to acknowledge he agricultural history. The river
setback is 15 feet. This property is on the Santa Fe County Greenway where the setback is 140 to 240 feet.
Open space minimum is 10%. Our design is more than 3 times the requirement at 30%.

Ms. Jenkins showed the site plan and pointed out that they will consolidate access points with
adjacent areas. It will permit a left in access from Agua Fria.
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They tried to concentrate the parking on the site and wrap the site with buildings. The setback area
along Agua Fria goes with 36 feet which resulted from the input they heard from the overlay work group.
The landscape strategy is to keep it natural and honor the history of the area

These buildings are more traditional, veracular than the previous plan. The second story is set
back ala “wedding cake.”

They will incorporate passive water harvesting for the gardens with openings at all the landscaped
areas. They are pursuing Gold LEEDS for this project.

Originally, they were going o have emergency access only on Boylan Lane. In communications
with the Traffic Division, the project was urged it open for resident access. This approach would disperse
traffic a little and it will conform with street standards. Regarding the technical correction #17, the code is
clear that existing sidewalks can remain as long as they meet ADA standards. We are building a right tum
lane. So once the lane is constructed, we will replace the sidewalk. She showed the main access drive way
and a curved adobe wall along Agua Fria. She showed the view while coming into town with the exposed
adobe wall and existing sidewalk. She also showed the landscape designs that echo the horticultural
history.

She said the TIA was done and shows the traffic counts at intersections including Osage at Agua
Fria, Maez Road, etc. The analysis shows minimal impact on traffic conditions. She further noted the
development is on an existing bus route going which runs directly to the downtown and to Santa Fe Place
Mall transit stations.

Mr. Kurt Faust was swomn and thanked the Commission for hearing them. He and his two business
partners are very excited about the project. They built Pacheco Park in the nineties and since then, were
looking for a new project. They were before the Commission four years ago and maybe were overzealous.
For this project, they met with neighbors and the corridor work group and got great feedback and leamed a
lot about the history of Agua Fria including a fabulous tour by Agua Fria residents which highlighted the
historic landmarks and features. This experience and feedback helped make this a much more traditional
style development, with lowered building heights and greater setbacks to insure the plan was compatible
with the existing and surrounding neighberhood.

He shared information about their company and noted this will be a LEED Gold project.

Public Comment

Ms. Tamara Lichtenstein, wha lives in the traditional village of Agua Fria, was swom. She remained
skeptical that concerns of existing residents along EI Camino Real, which is Agua Fria, traffic impacts wil
be addressed by this project but assumed she was in the minority here and that it will fall on deaf ears. She
admitted it is a little more sensitive than the previous proposal. She asked if all of it will be ADA accessible.

Santa Fe Planning Commission Minutes June 7, 2018 Page 9



She asked if the swimming pool will be apen to everyone in the development in particular those renting the
affordable housing units. She was also concemed about water and what this development does to existing
residents.

Mr. Christopher Harris, on behalf of the Santa Fe Association of Realtors, 2953 Plaza Azul, was
swomn. He said he was here to speak in support of the 120 muiti-family housing units. There is great
demand for multi-family units. The Association appreciates the opportunity to offer their support.

Ms. Monserrat Padillas, 1561 La Cieneguita, was swom. She said she already told them in the
ENN meeting to not put the entrance on La Cieneguita. That is a very narrow street and really not meant for
this purpose. She voiced her concerns 1o the developer and they said the drive way is to be used as an
entrance only. La Cieneguita is too narrow and often congested because of cars parking along the street
the street has been used as a short cut from Carlos Rey and Cerrillos to Agua Fria Neighbors are also are
concerned for security. She noted she felt about 95% of the neighbors would be against this afore
mentioned entrance if they knew about it. They haven't been asked about the entrance. She further noted
the entrance to Boylan Lane is a straight shot but not with La Cieneguita. She said the residents have been
there for years and they didn't take care of La Cieneguita until recently. but it is still a great concern. She
also wanted to know what the prices will be for 1, 2, and 3 bedrooms.

Mr. Lloyd Boylan, 2742 Boylan Circle, was swom and said he sold the property with the blue bam
in 2007. He had been trying to get rezoned ever since he sold that property. He had lawyers working for
him and was taken to the cleaners. he voiced some frustration as to why other properties get rezoned and
he cannot, He the commission, to make one of the conditions of approval of the be to at least include the
construction of a seven-foot wall so he didn't have to fook at it while he enjoyed his view of the mountains.

He further voiced about traffic. He asked where the development was going to attach to the sewer.
He was concerned the developer would have to go thraugh his property to get to the sewer line. He noted
limited to city water at the site. Where will they get the water. He said “I'm not against their project. But
when | come to ask for approval from you people or whoever | have to get involved to get the zoning
started again, | would like to be recognized. That is all 'm asking. Just don't take my view away.”

Mr. Rick Martinez, 725 Mesilla Road, was swomn. He said, “| compliment these guys for the reach
out they did and working with the corrider group and the attention they put toward the plan and respecting
what the corridor is all about, because we worked really hard on that. They put out the effort. | would not
like to see straight shots into Harrison Road, because they both line up with Harrison and Le Cieneguita, so
cars will just shoot across to get to the other side. A lot of time with Harrison, because Harrison is a side
road that backs up a lot and is a quick shot to St. Francis. It would make it a dangerous shot to shoot
across. There should be some way to prevent the traffic from taking a straight shot across to La Cieneguita
or Harrison Road. There should be some way to make only right turns onto Agua Fria. It is a dangerous
thing and there would be a bad accident there. I'm disappointed with the Affordable Housing. It is not a
permanent Affordable Housing Fund and it needs to recycle itself every time.”

Mr. Hilario Valera, 1561 La Cieneguita, Vice President of La Cieneguita Homeowners' Association
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and Neighborhood Association was sworn. He testified that there are over 100 households and 200 people
there. He shared a printed statement. [A copy is incorporated in the minutes as Exhibit 3.] He said he was a
former member of the working group that developed the Master Plan. He described his background. At the
ENN, he spoke regarding the main entrance on the northeast side. We are concerned that it will add to a
problem we've tried to resolve with the previous City administration. La Cieneguita is a residential street
but used by many vehicles over 5 tons for the |ast five years. Our sign has been run over and the City
eventually took it down and was not replaced. Our complaints regarding street deterioration from heavy
traffic were disregarded. until finally it seemed our pleas were heard in 2007. It seems his project convinced
the City to do the repaving. He also noted over 20 trees have been destroyed. My neighbor lost his vehicle
to a car thief. Hit and runs are common. The speed bumps don't slow down the traffic. In Santa Fe, people
rarely drive the speed limit and often there are backups at stop signs. He further noted the neighborhood is
asking for a lower height at 24' and a greater setback for the structures nearest El Camino Real Trail.

He pointed out the acequias which they are interested in preserving. “On the plat, only Los Cjitos
was shown and not the other acequia, San Antonio Acequia, that runs through their property. | met with Phil
Bove, the Acequia Madre Commissioner, and Mayordomo for the acequia. We verified the current
existence of both acequias on the property. We would like the Santa Fe Planning Commission to
recommend their protection for prosperity. | want to thank the Commission for this opportunity to present
our proposed amendments”

Mr. Boylan came forward again to say, “There are a lot of Indian ruins in that property. The Indians
were living there many years ago. They are going to build on top of those ruins. That's all | want to say.”

There were no other speakers from the public regarding this case and the public hearing portion
was closed.

Commission Questions and Discussion

Chair Hiatt said he was most concerned about traffic. He reflected on E Camino Real. They are
thinking now of changing the name to El Camino Grande because of all the traffic. When you lock at those
horrendous charts that old people cannot read, there are a lot of D classifications there including Agua Fria.
And there are more and more units being developed there.

Commissioner Hogan complimented the applicants on their efforts for the planning: Things that
make it a livable community noting the generous setback from the river, the amenities for the residents and
providing ground spaces for congregating. The access points make sense, but he was fooking for a greater
conversation on traffic. He was curious about the other acequia and the community reference to that. He
asked If someone could fill him in.

Ms. Jenkins said, ‘I should have mentioned this earfier.” She pointed out the acequia that will be

crossed with a culvert and was preserved with a drainage easement and lot line adjustment a few years
ago. She leamed from Hilario of the older acequia that runs through the north end of the property. She
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noted It has been basically filled in. Visually, it looks like a cattle path and does not functicn as an acequia.
She talked with Hilario and Phil Bové they do celebrate the San Antonio Acequia and will acknowledge it
with proper re-vegetation. possible solution to this issue is to change the paving pattern with river rock to
reflect historic iocation of that acequia. She also asked Hilario to provide some history on the Acequia San
Antonio, so they can memoerialize it with a plaque.

Commissioner Hogan asked if it is shown on the survey.
Ms. Jenkins said it is not. but prior to construction, they will have it staked to identify it
Chair Hiatt asked her about ADA accessibility.

Ms. Jenkins said all ground units are required to be ADA accessible from the parking area and in a
certain percentage of units will have accessible counter tops and grab bars She further added the
development will comply with all the code requirements. The swimming poo! will be accessible to all
residents.

Chair Hiatt said Monserrat mentioned La Cieneguita as too narrow to be an entrance.

Ms. Jenkins said that access point was mandated by the City to accommodate joint access when
the lot iine adjustment was done. She noted there have been opportunities to address it holistically, but it
has not been done. The City is now thinking ahead. We can think about how to consolidate access points
with Boylan Lane. The developer is taking steps to make this an additional access point. There are
opportunities to create clean 90-degree intersections which is always preferred by the City. They wili use
that access point only as an exit.

Chair Hiatt asked if there is a danger at the Agua Fria intersection of people shooting across to
Harrison Road.

Ms. Jenkins said that is one access point for the Boylan property. So maybe Mr. Martinez could
address it.

Chair Hiatt asked about city sewer and water connections.

Ms. Jenkins said there is a sewer easement along the east boundary and city sewer is available
adjacent to the Santa Fe River. She further noted the sewer lines for the project will be part of the public
system which runs along the river and the project will be connecting to city water directly.

She further testified with regard to the afore mentioned Indian ruins they did an archeological
survey and some data recovery is required. She said they will the data and catalog it prior to any
disturbance as required by the Archeology Review Committee.

Chair Hiatt asked Mr. Word about the sign that was knocked down.
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Mr. Word agreed to follow up on it.

Chair Hiatt thanked the Faust brothers for coming back with a new application. He commented on
their previous appearance.

Commissioner Kapin said it is inspiring to see so much thought being put into this plan. A lot of her
questions were on traffic and a pedestrian crossing. Because there is no parking other than for the
residents, she asked if they have thought about creating more parking for visitors.

Ms. Jenkins said they have about 1% spaces per unit and have a lot of one-bedroom units. Their
goal is to meet the parking requirement but there is also access to bus, trail, etc She concluded that
sometimes parking is too overdone and obviously, more parking reduces open space.

Commissioner Kapin said okay. She pointed out that Agua Fria is a rough road to cross and the
nearest crosswalk is Siler and Osage. She asked if there are any solutions to alleviate the challenges
regarding pedestrian use of the streets and infersections at issue.

Ms. Jenkins said she would talk with Traffic about it. They are very aware of this property. There is
a potential for more development and probably means another signal between Siler and Osage.

Commissioner Kapin asked if she had spcken to the City about when it happens and to participate
in that.

Ms. Jenkins said they are participating now in the right-tumn decel lanes. We are doing those
improvements as the City asked.

Commissioner Hochberg commended Ms. Jenkins again. He loved the project- One person asked
about contemplated rents. He asked what the rents would be.

Ms. Jenkins said they would be $950 to $1,300 per month. A 2-bedroom, 2-bath unit would be
about 1,120 square feet and rent is $1,395 per month.

Commissioner Hochberg said Agua Fria was not intended as a major street. The traffic issues on
Agua Fria cannot be addressed by this project. Although the street and intersection being discussed have
a D rating, this project cannot do anything about it. We need housing, and this is a beautiful project and
they can’t do anything about the traffic.

Commissioner Hochberg further noted that more traffic is coming down the pike and all of it will be

on Agua Fria and he was sure our traffic department will accommodate it some way. He concluded by
asking “What more could this project do to ameliorate traffic?”
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Mr. James Martinez said there are plans to resolve these issues. He testified that the traffic
department is working with the MPO for connections along 599 and when that day comes, we will have one
at Camino de los Veteranos and one at Siler Road to disperse onto 599. With those connections, we hope
to reduce traffic on Agua Fria. We are doing that in other areas of the city too.

Chair Hiatt said the traffic department needs to explain that as additional developments come to
the Commission.

Commissioner Kapin asked if any of those connections are near this project.

Mr. Martinez said the one at Camino de los Veteranos is a little bit to the west and connects to 599.
It is on the roundabout at Alameda.

Ms. Jenkins pointed it out on the monitor.
Mr. Martinez said there are several others along 599, like Camino de las Crucitas. It reroutes
traffic.

Commissioner Gutierrez asked when a connector will be installed between Osage and Siler.

Mr. Martinez said probably a signal will go in when the Boylan property is developed. it would likely
go in either on Boylan Lane at Harrison or at La Cieneguita.

Commissioner Gutierrez asked about the possibility for a roundabout.

Mr. Martinez said that would not be possible. The vehicles in the TIA were either going south on
Agua Fria or north and not on Harrison.

Commissioner Gutierrez said people are going to look for ways to make it faster.

Mr. Martinez said a traffic circle wouldn’t make much of a difference because of the signalized
intersection.

Commissioner Gutierrez asked if Traffic has thought about a way to limit that traffic to keep it out of
these areas. They are coming out of the main entrance and should have to turn instead of going straight
across which makes a safety hazard.

Mr. Martinez said he could look at that.

Chair Hiatt said it was the same thing on Old Pecos Trail for that development.

Commissioner Hochberg asked how they could encourage that. Do we put it into our

recommendation that it seems to be a good idea?
Chair Hiatt thought that would get it down.
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Commissioner Kapin said we need for people to go both ways. But where do they tum around.
Where would they make the left tum? We have three big projects right there. Preventing a left from a
project like this is problematic.

Commissioner Hochberg said clearly this is a thing the Commission must do. It is not related
specifically to this project, but it must be done.

Ms. Jenkins said she would be happy, after the hearing, to revisit these questions with Mr.
Martinez and Mr. Romero. The traffic at Agua Fria is less than 15 years old. Traffic volumes have reduced
on Agua Fria in the last 10-15 years. TIA’s had to have 3% growth rate but now is only 1%. We don't want
to further restrict La Cieneguita because it affects residents who already live there. Traffic is really looking
at the big picture here. They are very aware of this and thinking long-term. We know what we want to do
and what is across the street. There are a lot of unknowns and we will revisit some of this discussion. If
there is scmething that can be done to increase safety while ensuring access to all parts of the City, we will
do that right away and come back with a report on the findings of that effort.

Commissioner Gutierrez said he sat through the first Buffalo hearing and this has come a long way.
Itis time to get proactive rather than reactive. We do need something along there. Maybe you can
incorporate pedestrian safety too. An accident on Agua Fria affects everyone there.

Commissioner Kapin asked if between Boylan and Cieneguita is where Traffic told you to put the
access.

Ms. Jenkins said they were directed to alignment at Cieneguita and to divert our traffic.
Commissioner Kapin asked Mr. Martinez why that was directed.

Mr. Martinez said it was just for access to the middle of the development. The typical distance for
signals falls right along there.

Commissioner Kapin asked what Traffic’s perspective was around pedestrian safety.

Mr. Martinez said the closest signal now would be at Siler. There are not many gaps along Agua
Fria for a crossing. We would have to make traffic calming measures and that is difficult with the roadway. It
makes it a lot longer for them. Itis quite a length for a pedestrian to cross and putting down striping gives
pedestrians a false sense of safety.

Commissioner Kapin asked if the number of residents triggers that the implementation of
pedestrian safety devices.

Mr. Martinez agreed. Volumes are the most important factor that triggers it.
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Mr. Berke said the access is plotied at La Cieneguita for the other developments. He added that for
roundabouts, the amount of ROW we have to acquire is a factor, and there is not much space along Agua
Fria to do that.

Mr. Terry Brown who did TIA, was asked to respond.
Chair Hiatt said he spent a lot of time on his report.

Mr. Brown said when Ms. Jenkins presented, she compared traffic grades as similar to the grading
systems used in schools. He noted this comparison is reiatively accurate, however a D in traffic is not as
alarming as when we see a D in traffic rating., He further clarified a D on a report card is bad but a D on
traffic grading is more like an average rating. in addition he stated Level of Service D or better is fine for
traffic, F is failure and means traffic is slowed down and congested. He added A or B is usually the grade
on a residential street.

He clarified that he was not saying there are no problems related to Agua Fria. He set cameras up
to record traffic numbers during peak periods. He had to wait to make a left tum onto Agua Fria. On a side
street, a wait of less than 10 second is A. 10-15is B. 15-25is C. D is 25-40 seconds. The actual number is
given in his table. At an unsignalized intersection for those who want to tum left onto Agua Fria, many
people who wait fong often decide to turn right instead. So when you see a LOS at D, it is different. Agua
Fria does need help. Signals create a progression of traffic to make larger gaps and allow people to turn
from side streets.

Chair Hiatt thanked Mr. Brown.

Action of the Commission

Commissioner Hogan said he is often trapped at Agua Fria. It would be great if trash was picked up
at off-peak hours instead of blocking traffic during the day.

MOTION: Commissioner Hogan moved in Case #2018-46, Acequia Lofts Development Plan to
recommend approval to the Governing Body, subject to conditions of approval as outlined in this
report and the technical corrections, except for #17 and add a condition that the Applicant further
define their treatment plan for preservation of the acequias. Commissioner Hochberg seconded the
motion.

Mr. Word clarified that #17 is a technical correction.
VOTE: The motion passed by unanimous roll call as follows:

For: Commissioner Hegan, Commissioner Faulkner, Commissioner Gutierrez,
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Commissioner Hochberg, Commissioner Garcia, Commissioner Kapin.

Against: None.

G. STAFF COMMUNICATIONS

There were no Staff Communications.

H. MATTERS FROM THE COMMISSION

Chair Hiatt said Commissioner Faulkner is moving aggressively and proactively on the water
concems and asked her to speak to it.

Commissioner Faulkner said the Commission can serve a bigger role in the legislation of and
rulemaking for issues related to land use. she offered her strategy was a fittle outside the box a little for this
as she wanted to promulgate planning commission resolutions and not just letters of recommendations. As
noted in her e-mail, she is looking for co-sponsors and feedback on the propesed resolutions. The first
resolution she would like the Commission to consider is regarding water conservation. She noted that in
conversations with staff and the membership of the water conservation committee, we discussed accuracy
and relevance of the stages of drought and drought alerts. One approach under consideration is to address
and review existing criteria and possibly creating new criteria standards on stages related to droughts. in
addition and in tandem, the Land Use Department would review and address the requirements for
landscaping at each stage of the drought.

Chair Hiatt said this would be a recommendation to the Governing Body. Christine, with the Water
Division said we have enough water for this year. So I'm concerned.

Commissioner Faulkner said that from an engineering perspective the city has enough water,
however it is concerning that we can't take water from the river any longer. The view that because we have
more than one water supply translating to having enough water, is not a sound approach 1o long term water
conservation. This approach to water use raises concerns that we are not looking at it seriously.
Commissioner Faulkner recalled the request for taking water from the well at Frenchy's Field to water the
willows in the Santa Fe River as an example.

Mr. Smith said he was here to respond to questions.

Commissioner Hochberg asked what Commissioner Faulkner is recommending. Are you proposing
we change requirements during drought stages? He noted that the Negev can be very beautiful, but it has
no water. Are we to assume we are going to be in trouble for the next hundred years.

Commissioner Faulkner clarified she was suggesting that as drought conditions worsen, the
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landscaping requirements are reduced.
Commissioner Hochberg said there can be creative landscaping.

Mr. Berke said he met with a gentleman who has a project on Alto Street adjacent to the river. He
had water rights and hired someone to drill a well for landscaping. The driller said he had to dig down 210
feet right up against the Santa Fe River. He would probably have to go to 300". That gives you an idea of
what we are facing now. This is the reality for recharging the aquifer.

Commissicner Faulkner said the Commission usually sends a letter, but we should say we want a
legislative change. The idea would be to pass a resolution here and get a Council sponsor who would
carry a Council resolution recommending the changes. It would give the public an additional chance fo be
part of the effort.

Commissioner Hochberg volunteered to help.
Commissioner Hogan thought this is a delicate one. Presbyterian Hospital and Las Soleras help
eliminate landscape. Our xeriscape should say to work off natural precipitation. He was happy to sign on to

the concept, but he was looking for the balance.

Chair Hiatt said this is & new process for the Commission. There is no reason you can't circulate it
among us, but to do what? To reevaluate water?

Commissioner Faulkner was not saying no to landscaping but how to address it during drought.

Commissioner Garcia thought it is a good idea. We are in drought and what if we did have a lot of
moisture.

Mr. Word cautioned the Commissioners about the OMA that prohibits rolling quorums. This is
discussion and no action can be taken. it is not on the agenda.

Commissioner Fautkner said clearly, we need to collaborate.

Mr. Word explained more about the problems with communications between and among the
commissioners. He urged the Commissioners to send those things to Staff for distribution and not to each
other. And it should be listed as an agenda item even if just for discussion.

Mr. Smith said he could add it.

Having concluded the discussion on the first resolution, Commissioner Faulkner introduced the
concept of the second resolution. This resolution would provide recommendations to the incoming Land

Use Director regarding commission priorities such as: readdressing the ENN process and the LRP
committee membership to include Economic Development and Traffic.

Santa Fe Planning Commission Minutes June 7, 2018 Page 18



Commissioner Faulkner also proposed the Commission address General Plan. We are giving away
variances and exemptions like candy. We need to give the new Director a heads-up as to what our
priorities are likely to be as we take a more proactive role.

Commissioner Faulkner noted she is working closely with the Mayor's office.

Mr. Berke suggested there could be a public comment for the meeting. And to make priorities for
the Commission.

Chair Hiatt said we will have an opportunity in short order.

Commissioner Hochberg reminded them that this is public and not to have a discussion among
ourselves. The list is 50 long now that we say do everything. We could get started on the General Plan, but
it usually invoives consultants and a lot of money. There is something wrong when we have - you can't just
mandate to the next person what they must do.

Commissioner Faulkner said we are sending a message as a body to take a proactive stance.

Mr. Smith said the budget hearings indicated some priorities. We are down two LRP planners.
Clearly the Mayor's address to the Commission was that he or she when the new Director is on board, we
anticipate in the next few months, we will begin to research that General Plan process with the Commission
support and advice.

Commissioner Hochberg said it doesn't take away from the first set of proposals you suggested - it
is a current emergency, basically. | don’t think we should get into the General Plan immediately.

Commissioner Fautkner thought maybe at mid-year review.

Commissioner Hochberg said we should always get the expertise from Staff. It is not the Staff
doing it. We are doing it and asking for staff assistance.

Chair Hiatt said he also asked for Mr. Berke to share what we can or cannot do.
Mr. Smith anticipated the staff will work with the Commission on it.

Chair Hiatt asked if the Commissioners could see the budget proposal.
Commissioner Faulkner thanked the Commission for indulging her.

Mr. Berke agreed to send the information and also share a link to our City Code. There is one in
Microsoft Word document format. And along with mapping, so you know how to use the GIS map for sewer

Santa Fe Planning Commission Minutes June 7, 2018 Page 19



lines, etc. We should hand out Chapter 14 to all Commissioners. He asked that all communications come
to Mr. Berke and Geraldine and he will respond within 24hours.

J. ADJOURNMENT

The meeting was adjourned at 9:10 p.m.

. Hiatt, Chair

Submitted by:

(gl e —

Carl G. Boaz for Carl G. Boaz, Inc. {_/
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