Santa Fe MPO Transportation Policy Board
Thursday, April 26, 2018

5:00 P.M.
City of Santa Fe Offices @ Market Station

500 Market Street, Suite 200, Santa Fe, NM
(Map: http:/tinyurl.com/I6kejeq)
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CALL to ORDER
ROLL CALL ’ .Zgy%%/%/
APPROVAL of AGENDA

APPROVAL of MINUTES: February 22, 2018

A. MATTERS FROM THE PUBLIC

B. ITEMS for DISCUSSION and POSSIBLE ACTION:
l. Welcome New Members Review MPO 101- MPO Staff

2. Approval of Draft FFYs 2019 and 2020 UPWP— MPQ Staff
3. Update on Transportation Improvement Program (TIP) Projects — MPO Staff
C. MATTERS FROM THE MPO STAFF

D. MATTERS FROM THE SFMPO TRANSPORTATION POLICY BOARD
E. MATTERS FROM THE NMDOT AND FHWA
F. ADJOURNMENT - Next Scheduled Meeting May 24, 2018

Persons with disabilities in need of accommodations, please contact the City
Clerk’s office at 955-6520, five (5) working days prior to the meeting date.

P.O. Box 909 Santa Fe, NM 87504-0909



SANTA FE MPO TRANSPORTATION POLICY BOARD

MEETING INDEX

April 26, 2018
ltem Page
' Call to Order Commissioner Ed Moreno, Chair of the Santa Fe MPO Transportation 1
Policy Board calied the meeting to order at 5:00 p.m. at the City of Santa
Fe Market Station Offices.
Roll Call A quorum was established with roll call. 1
' Approval of Agenda Commissioner Hansen moved to approve the agenda as presented with a 1
second from Councilor Lindell which passed by voice vote.
Approval of Minutes from the February 22, Commissioner Hansen moved to approve the minutes as presented with a 1
2018 second from Councilor Lindell which passed by voice vote.
MATTERS FROM THE PUBLIC Discussion Only 2
ITEMS FOR DISCUSSION and POSSIBLE
ACTION Discussion Only 23
1. Welcome New Members Review Commissioner Hans_en rr!oved to approve th.e draft UEWP, with a
MPO 101 second from_ Counciior Rtvgra_i. Afler discussion the voice vote was
held. Voted in favor: Commissioners Moreno, Hansen, Ms. Haas and | 3-8
2. Approval of draft FFYs 2019 and Councilor Romero-Wirth. Opposition: Councilor Lindel is opposed.
2020 UPWP Councilor Rivera excused himself from the meeting before the vote.
3. Update on Transportation 8
[mprovement Program (TIP) Discussion Only
projects
MATTERS FROM MPO STAFF Discussion Only 8
MATTERS FROM THE SFMPQ Discussion Only 8
TRANSPORTATION POLICY BOARD
MATTERS FROM THE NMDOT AND Discussion Oniy 8
FHWA
ADJOURNMENT - Next Scheduled Meeting | There being no further business to come before the Santa Fe MPO | 8
May 24, 2018 Transportation Policy Board, Commissioner Hansen moved to
adjourn at 7:20 p.m. with a second from Councilor Lindell.
SIGNATURES 8




SANTA FE MPO TRANSPORTATION POLICY BOARD
City of Santa Fe Offices at Market Station
500 Market Street, Ste. 200 Santa Fe, NM
April 26, 2018

1. CALL TO ORDER

Commissioner Ed Moreno, Chair of the Santa Fe MPO Transportation Policy Board
called the meeting to order at 5:00 p.m. at the City of Santa Fe Market Station Offices.
A quorum was established with roll call.

2. ROLL CALL

PRESENT:

Commissioner Ed Moreno, Chair
Councilor Chris Rivera
Councilor Carol Romero-Wirth
Commissioner Anna Hansen
Councilor Signe I. Lindell
Tamara Haas, NMDOT

NOT PRESENT/EXCUSED:
Commissioner Robert Anaya
Governor Charlie Dorame, Tesugue Pueblo (Edward Escudero, alternate)

OTHERS PRESENT:

Mark Tibbetts, MPO Officer
Erick Aune, MPO

Linda Vigil, Stenographer
Lisa Martinez, City Land Use
Mr. Paul White, Citizen

Mr. Justin Greene, Citizen

APPROVAL OF THE AGENDA

MOTION: Commissioner Hansen moved to approve the agenda as presented with a
second from Councilor Lindell which passed by voice vote.

APPROVAL OF THE MINUTES- February 22, 2018

MOTION: Commissioner Hansen moved to approve the minutes as presented with a
second from Councilor Lindell which passed by voice vote.
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A. MATTERS FROM THE PUBLIC

Chair Moreno asked the new members and standing members to introduce themselves.
Councilor Rivera introduced himself he represents District 3. Councilor Rivera is looking
forward to working on something new.

Councilor Romero-Wirth represents the east and southeast side She is happy to iearn
what the committee does.

Councilor Lindell introduced herself and states she has sat on the board before.

Commissioner Hansen has been involved with the MPO for many years. Her County
district is District 2, NM 599 that is a major part of her district.

Mr. Tibetts introduced himself, works with the Pueblos and the SFMPO since 2004. Mr.
Tibbets explained the structure of the Board.

Mr. Aune introduced himself, he has been involved in planning for over 20 years.
Commissioner Moreno introduced himself, he represents District 5 in the County.

Ms. Haas introduced herself and her role at NMDOT. Ms. Haas is the Director of the
Assent management department. Ms. Haas has previous experience in the Federal
Government and can provide information as needed.

Mr. Paul White spoke about his concern with the NM 592 and a bike lane he requested
many years ago. He is disappointed the application never got processed.

Mr. White discussed the St. Francis corridor project involving the NM599 section where
it comes down on Viento Drive. He reviewed the study, he recently bought a condo in that
area. Mr. White is curious to know if they will be closing Viento Drive. Mr. White is
concerned with the area. He would like to discuss the issue with NMDOT.

Commissioner Moreno states that has been a project of concern for some time. Mr.
Tibbetts states there is no project planned at this time. They can discuss at the next TCC
meeting to get it clarified.

Mr. White discussed the bike lane in NM592. Mr. Tibbetts states that they discussed it at
the time they needed funds to be sponsored. It is really under the purview of NMDOT. Mr.
Tibbets states that can be discussed at TCC as well.

Mr. Tibetts explained that the NMDOT District 5 engineers attend the TCC meetings. Mr.
Tibbetts states when they have scheduling for improvements that would be the best time
for this project.
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Councilor Rivera asked what the citizen meant that it was already an approved project.
Mr. Tibbets explained it was brought up at a previous TCC meeting and he explained that
that it was a state facility and it would be faster to use the maintenance money. The MPO
process is different.

Mr. Justin Greene discussed the Hyde Park Road area, he has been advocating the
complete streets the state projects for some work. Since the road goes through the city,
county and is a great bike way. This road is not safe. There are new developments that
they need to look at and finalize their recommendations to the developer. If it comes
before the committees and the Governing Body.

Mr. Greene states he tried to reach NMDOT and the state will not answer unless boards
such as this drives it.

B. ITEMS FOR DISCUSSION AND POSSIBLE ACTION:
1. Welcome New Members Review MPO 101

Introductions were made above.

Mr. Aune presented a slideshow with training and orientation for the new members. (See
Exhibit A)

Councilor Romero-Wirth asked about the Public Master Transit asked who the three bus
services are. Mr. Aune states they are the NRCDT, City Transit and the Railrunner/Park
and Ride.

Councilor Romero-Wirth asked for an example of some recent projects that have been
complete. Mr. Aune stated the pedestrian underpass, and the I-25 interchange. Councilor
Romero-Wirth asked for an example of upcoming projects they are waiting to complete.

Mr. Aune explained the North Guadalupe project and the Cottonwood intersection. Mr.
Tibbets explained the other ones that could be possibly coming up on the TIP list.

Councilor Romero-Wirth asked how a constituent can get involved. Mr. Tibbets states
they can attend the TCC meetings. Mr. Tibbets explained the different types of funding
that are available.

Commissioner Hansen discussed the NM599 and Via Veteranos project, there will be a
crossing redesigned. The RFP will get awarded in October. Commissioner Hansen states
the traffic study shows an overpass is needed due to the accidents.

2. Approval of Draft FFYs 2019 and 2020 UPWP

AMENDED to include entire discussion to have on the record.

Santa Fe MPO Transportation Policy Board
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Mr. Tibbetts explained the budget portion of the two year work program. (See Exhibit B)
Mr. Tibbetts states the Federal funds are reimbursed to the City about 90%. The County
also matches an amount. There is a staff of two employees however there is room to hire
one more.

Mr. Tibbetts explained the work program by task. Mr. Tibbets discussed the draft of this
work program must be approved tonight, and turned into NMDOT by April 30, 2018, it will
follow the paths of other Committees and the Governing Body, then the Federal
government will make a final approval.

Mr. Tibbetts discussed the safety issues for pedestrians and the bicyclists. One task will
be done over the next couple of years.

Mr. Tibbets explained the optional ways to get people to move around the City. One idea
is to film a documentary. They will conduct interviews and conduct time lapse and pro
cam viedos to show the point of view of pedestrians and cyclists for safety data. The
Santa Fe Community College is going to be involved.

Councilor Lindell is disappointed with the amount of money they have spent on the film.

Mr. Aune explained the outreach portion of the project. The intent is to capture the before
and after and the why for safety reasons. It would be a statewide and national safety by
using road diets. Mr. Aune sits on an advocacy board that

Commissioner Hansen stated she recently viewed some visual aids and thinks it is
helpful. It would be helpful to show legislators and children.

Councilor Lindell disagrees and would've liked to see every bit of money spent on the
project itself. Councilor Lindell states her constituents are glad to see the projects being
done, but the money has already been spent. She would’ve liked to see it go into the
project itself not the advertising.

Commissioner Hansen sees it as a tool to get more funding.

Mr. Tibbetts states they have to finish up the performance measures. Mr. Tibbets
explained the acequia trail that was worked on passed the rail yard.

MOTION: Commissioner Hansen moved to approve the draft UPWP for FFY19 —
FFY2020, with further discussion:

Further discussion:

Councilor Lindell inquired about the tasks and the contracts left open. Mr. Tibbetts
explained they may hire a consultant to work on the MPO, they have not started it yet.

Santa Fe MPO Transportation Policy Board
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Mr. Tibbetts explained the project priority will be done in the fall. There is $49,000
identified for the project and some is for the models and software licensing.

Councilor Lindell asked if the transportation planning and consultant services and more
consultants that also ads ups to $27,000 which is referenced again under consultant
services. Mr. Tibbets states they are not separate contracts there was half from another
fiscal year. This is the carryover of funding that stretches over, they will start the project
by interviewing the businesses. They will have public meetings and film and gather
comments.

Councilor Lindell states her constituents have mentioned the lack of tandscaping. Mr.
Tibbets states they have tried working on that issues the money they have to use is for
planning. The construction money comes from alternative transportation funds.

Councilor Lindell asked what the total amount was directed to the video. Mr. Tibbets
stated it was $35,000. There was two amounts under the same contract to bridge the time
period.

Councilor Rivera seconded the motion for further discussion.

Councilor Rivera asked about time that will be spent on the video. Mr. Tibbets states they
will produce hours of it and some segments will be time lapsed and some might be
interviews. Mr. Tibbets states Complete Streets is a national effort.

Mr. Aune states the Community College provided a script and is following the federal
process.

Councilor Lindell states her constituents also mentioned the lack of landscape. Mr.
Tibbetts stated there is only planning money. There are transportation alternative funds,
part of the education portion is to show the need for the projects.

Councilor Rivera seconded the motion and asked how much time will be spent on the
videos. Mr. Tibbetts is not sure, the SFCC will handle that part of it. Staff time should be
minimal.

Mr. Aune explained the SFCC provided a script and are following the Federal process.

Councilor Rivera thinks it is a little pricey, it seems to be more than they expected to cost.

Commissioner Hansen states it will be more than a video, it will be a tool to get the
amenities they wili need.

Mr. Tibbets states the project safety money can only do safety related work. Mr. Aune
discussed the initial intent of the project. The way they design roads will change. During

Santa Fe MPO Transporiation Policy Board
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the Guadalupe project they have lost one pedestrian already. Mr. Aune states it is raising
education to save lives.

Mr. Aune states there are a number of jurisdictions around the country that are looking
into road diets. There will be an audience for this.

Ms. Haas states this video would be a good video for the marketing tool for the St.
Michael’'s project.

Councilor Rivera excised himself from the meeting, he had another engagement.
Commissioner Moreno believes it is a great idea. The Community College comes up with
good products when the students are used to do it. The visual will show how peaple can
be safer overall. He is in support of the purpose of the video.

Chair Moreno asked for a vote.

VOTE:

Voted in favor: Commissioners Moreno, Hansen, Ms. Haas.

Opposed: Councilor Lindell is opposed.

Councilor Rivera excused himself from the meeting before the vote.

Councilor Romero-Wirth would like to further discuss.

Mr. Tibbets explained that the document can be amended within the next two years. Mr.
Tibbets states the documents have to be turned into NMDOT.

Councilor Romero-Wirth asked if it is possible to make the video for less. Mr. Tibbets
states there is a contract in place. Councilor Romero-Wirth asked what the vote is for. Mr.
Tibbets explained it is a draft budget.

Mr. Tibbets explained the Federal funding comes and then it goes to the City Finance
Committee and City Council for approval.

Mr. Tibbets explained the funding and how it is to be spent. The TCC reviews the
recommendation and the MPO Policy Board approves the plan. The plan authorizes the
MPQO to spend the money that they are authorized to spend within the next two years.
Thereafter the City agrees to accept the money through a cooperative agreement.

Councilor Romero-Wirth asked what would happen if the document didn’t pass tonight
because of the issue with the video. Mr. Tibbets states the Policy Board would have to

Santa Fe MPO Transportation Policy Board
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approve the work program before they submit it to the NMDOT. Mr. Tibbets states they
would have to make changes and reconvene to pass it.

Councilor Romero-Worth asked if after the plan goes through NMDOT, what if the City as
the fiscal agent wants to change it. Mr. Tibbets explained the City is the Fiscal agent and
accepts responsibility to spend the money up front and get reimbursed.

Chair Moreno states it is the same scenario as NCRTD. Mr. Aune explained the UPWP
and the challenge they see being responsible for the contracts is working with City and
Fiscal years. It can always be modified.

Councilor Romero-Wirth asked again what would happen if the plan was approved with
the exception of the video. Mr. Aune understands they would need to review the contract
and amend it. Then it would have to be negotiated. The reason it was passed through
was because it was under $50,000 and got approved by the City Manager.

Councilor Romero-Wirth asked by are they asking for $20,000 more in this plan. Mr.
Tibbetts explained it depends when the money is spent. Mr. Tibbets states the MPO is
not a zero based budget.

Councilor Romero-Wirth asked how much the last MPO Policy Board approved in the
work plan for the video. Mr. Aune explained the $35,000 was accounted for and they need
to spend it by September 1. Mr. Tibbets states the last amount was not written in because
the contract wasn't in place.

Mr. Greene gave his outside view on the way it works. The projects can take up to 25 to
plan out. Councilor Romero-Wirth again tries to understand why the $20,000 is being
requested again when they already requested it.

Ms. Martinez explained a similar project. The ERP has different phases, there is a contract
with an amount and it will not all get paid out within the current fiscal year. There was a
certain portion that was put in last year and there may be more. There is one umbrella
amount.

Mr. Tibbets states it is similar however, they have to use purchase orders.

Ms. Haas explained how the work program is a two year work program. They are only
providing funding for one year. However, you have to submit receipts after a year in order
to get reimbursed. The remaining balance can carryover in FY 18. After September the
SFMPO will lose it. Ms. Haas explained the federal process so they know what is
available. Because it is an ongoing activity it can be rolled over.

Santa Fe MPO Transportation Policy Board
Meeting Minutes April 26, 2018 Page 7



Ms. Haas explained the amending of the adjustments. Explained the timeline and how
program funds are done and the challenge. The Fast Act will allow for planning for their
planning so there is not a gap for covering.
Mr. Tibbets expiained the planning and education portion of the plan.
Councilor Romero-Wirth votes in favor. Motion passes with votes.

3. Update on Transportation Improvement Program (TIP) Projects
Mr. Aune explained that the Board members can ask for clarification or ask for updates
on the TIP List. The listis no longer on a spreadsheet, it is an online format that Mr. Aune
has to update periodically.

Mr. Aune can send the Board members the link that they can review by area or district.
Mr. Aune will supply the link.

Councilor Lindell asked that the link be set up on the MPO website. Mr. Aune will do so.
C. MATTERS FROM THE MPO STAFF

There were no matters to discuss.

D. MATTERS FROM THE SFMPO TRANSPORTATION POLICY BOARD

Commissioner Hansen announced the events for Bike to Work Week and a ride being
planned for board members, City and County officials as well.

E. MATTERS FROM THE NMDOT AND FHWA

Ms. Haas announced the update for the asset management plan is due April 30, 2018.
NMDOT has met the deadline. It will be available on the website and can be printed.

F. ADJOURNMENT- Next meeting May 24, 2018
There being no further business to come before the Santa Fe MPO Transportation Policy

Board, Commissioner Hansen moved to adjourn at 7:20 p.m. with a second from
Councilor Lindeil.

SIGNATURES
Commissioner Ed Moreno, Chair Linda Vigil, Stenotyrapher
¢ Santa Fe MPO Transportation Policy Board ¢
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The Santa Fe MPO is...

City of Santa Fe  Santa Fe County Pueblo of Tesuque

I. PURPOSE STATEMENT

The Santa Fe Mctropolitan Planning Organization (MPO) has been serv-

Why Your Job is Im-
portant!

ing the greater Santa Fe metropolitan area since 1982, providing valuable |EEEILSHEUIUREEL

transportation planning services to the locally elected officials and the cit-

izens of 1s member agencies. The MPO decides on funding alloca-

ning in the United
State is undergoing a

vast transformation.

tions for planned transportation projects within the MPO Planning Moving from a pro-
= &

Area.

'The purpose of this manual is to serve as a tool and resource to both the
newly appointed and experienced MPO Policy Board members and Tech-
nical Coordinating Committee members. The manual is designed to be

ject-by-project ap-
proach to a compre-
hensive approach
based on a clear vi-
sion about 2 commu-

an interactive document with quick electronic reference links to key nity’s future.

concepts, documents and resources. The manual may be customized to
meet individual needs. It 1s our goal not to overwhelm the users of this
document with voluminous amounts of material but highlight what we

believe are the most significant elements that MPO decision makers

would benefit from being fully informed.

II. SANTA FE MPO WEBSITE
WWW.SANTAFEMPO.ORG

The Santa Fe MPO website has been delib-
erately developed to place vital information
about the MPO at the finger tips of all us-
ers including elected officials, staff and the
general public. The website 1s kept current
with up-to-date materials as well as archival
material for reference purposes. We en-
courage each member to familiarize them-

selves with the site

You are part of that
change and a key
plaver in the fature

of this community.
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III. ORGANIZATIONAL STRUCTURE :

BY WHAT POWERS DO WE EXIST?

.

vy

JOINT POWERS AGREEMENT (JPA) <‘fi

Crrl

Click

:> MEMBERSHIP BY-LAWS and
OPERATING PROCEDURES

You may view the most recent JPA by clicking on
the link above. By the nature of the JPA, where each
of the member agencies mutually agree to continue
form the MPO with associated terms, including:

1.

A

A 4

7.

Recognition of its “authonty” via tederal ena-
bling legislation or Title 23 CFR Part 450 and
Title 49 CFR Part 613)

Purposes;

Orpanizatdon;

Planning Dhata;

Planning Arca;

Budget and Funding: and

Terms

It is recommend that all members review the JPA to
fully understand the commitment your representa-
ton brings to the table.

Federal regulations and the MPO JPA establish

the operational and procedural requirements for
the MPO. The Bylaws establish guidance for is-
sues pertaiung specifically to the MPO that are

not otherwise addressed in other documents.

Authority; (JPA)
Membership/Alternates/Officers;
Meetings/Quorum/Voting Procedures;
Ovwersight/l'ech Cord Committee/Staff/

A O

Amendment Process

If the JPA 1s the body of Frankenstein’s Monster
then the By-Laws are the clectrical currents that
give it life. Check them out by clicking on the link
above.



IV. SANTA FE MPO BACKGROUND

When the United State Congress passed the Federal-/Aid Highway Act of 1962 they included a
declaration that “zhe Secretary (of Transportation) shall not approve any program for projects in any urban area
of more then fifty thousand population unless he finds that such projects are based on a continuing comprebensive
transportation planning process carried on cooperatively by the State and local communities.”

The Santa Fe Metropolitan Area gained MPO status in 1982 by the federal government when the
population of the metropolitan area reached 50,000, the same year the Commodore 64, 8=bit
home computer was launched.

§Sama Fe Metropolitan Planning Area}  © ' > V. PLANNING AREA BOUND-
: (S w——— ARY:

2

The Santa Fe MPO Planning Area 1s
a contiguous boundary “likely to be-
come urbanized within the twenty
year forecast period covered by the
2015-2040 Santa I'e MPO Metropoli-
tan Transportation Plan.”

The Santa Fe 2010 Census Urbanized
Area Population was 89,284. The
MPQO Planning Area covers approxi-
mately 25% ot Santa FFe County’s
Jand area and includes 80% of 1ts
population (Planning Area Popula-
tion = 116,386, Santa Fe County
Population = 144,170) and 90% of

For details of the origins of MPO

Planning Areas please click here.

Why Your Job is Important!

e The demographics of our metro ar-

_ea are ever changing. The Southside
has the fastest growing census
tracts with a high percentage of
familics. Overall Santa Fe is an ag-
ing demographic and travel patterns
are slowly shifting away from the
single passenger vehicle.,

Keeping pace with these changes is
critical to meeting area needs!




VI. SURFACE TRANSPORTATION REAUTHORIZATION LEGISLATION:
FAST Act and MPOs

A BIEL

st ieatie Poedomsd-aid Qe

“Fixing America’s Surface Transportation
Act or the “IY'AST Act” 1s the current version
of federal legislation that details two 1m-
portant elements for MPOs

1. Funds surface transportati()n programs.

2. Sets forth the polices and programmatic
framework that DOTs and MPOs follow.

12

it ‘
The FAST Act, was signed 1nto law by President Obama on December 4, 2015. The
FAST Act provides $305 billion for highway, transit and railway programs. Of that,
$233 billion 1s for highways, $49 billion 1s for transit and $10 billion is dedicated to
federal passenger rail. By the end of the bill’s five-year duration, highway investment
would rise by 15%, transit funding would grow by nearly 18%, and federal passenger

rail investment would remain flat.
PERFORMANCE-BASED FUNDING
i1

PUBLIC DUTREACH FRICR ATION FUNDING FINAL PROGRARM
& PROFESSIONAL CF PROJECTS RESTRICTIONS OF PROJECTS
p DELIBERATION
PERFORMARCE
MEASURES
Note: This irmage iBustrates that performance meazures are o borm of data, and just one component of o larger performance -based funding process.

Source. Chicago Metropolitan Agency for Planning



VII. SANTA FE MPO PURPOSE STATEMENT

The purpose of the Santa Fe MPO is to create a forum for transportation decision mak-
ing in the metropolitan planning area. The Santa Fe MPO is responsible for:

» Facilitating cooperation, consistency, and connectivity between all trans-
portation planning efforts within the Santa I'e metropolitan area

» Promoting a multi*modal, regional transportation system that is safe
and energy and fiscally efficient

o  Maximizing community connectivity

e Scrving the mobility nceds of all citizens

» Existing in harmony with the environment

» The MPO ensures proper spending of federal funds and use federal
match requirements for projects of regional significance.

This is accomplished by following 5 core functions:

Lstablish and manage a fair and impartial setting for decision making;
Identifying and evaluating alternative transportation improvement options;
Updating the Metropolitan Transportation Plan (MTP);

Managing the Transportation Improvement Program (T1IP); and

Involving the public.

ALl ol e

BREAKING DOWN THE PURPOSE

Understand that the MPO is a federally mandated and federally funded transpor-
tation policy organization and going back to the Federal-Aid Highway Act of
1962, Congress created MPOs in order to ensure that existing and future expendi-
tures for transportation projects and programs are based on a “continuing com-
prehensive planning process carried on cooperatively by States and local commu-
nities.” As an MPO member, you make key decisions on multi-modal transporta-

ton investments for your constituents and for the region.

+ Transportation investment means allocating scarce federal and other transpor-
tation funding resources approprately;

» Planning needs to reflect the region’s shared vision for its future;

¢ Adequate transportation planning requires a comprehensive examination of
the region’s future and investment alternatives; and

s An MPO 1s needed to facilitate collaboration of governments, interested par-

ties and residents in the planning process.

Why Your Job is
Important!

How transportation
is defined and
measured can affect
which solutions are
considered best.

Your challenge is to
balance impacts of
vehicles with im-
pacts of transit ser-
vice quality, bicy-
cling, walking and
tand use accessibil-
ity.

The MPQ is tasked
with evaluating var-
ious perspectives
that have signifi-
cant impacts on the
future of our com-

munity.

Elements described

in this manual are

in placc to help vou

make comprehen-
sive and informed

decisions.

A “continuing comprehensive planning process” is reflected in the development and regular up-

dates (every 5 years) to the Santa Fe Metropolitan Transportation Plan. The cooperative element

can be seen by the detailed planning processes carried out by the Santa Fe MPO and the New

Mexico Department of Transportation.



VIII: THE EIGHT PRINCIPLES OF THE
MPO DECISION MAKING PROCESS

As an MPO decision maker, federal policy requires that the following be

considered when you select projects and programs.

1.

N AW

Fnhance the mtegration and connectivity of the transportation system across

and between modes for both people and freight .

Protect and enhance the environment, promote energy conservation, improve
quality of life, and promote consistency between transportation improve-
ments and State and local planned growth and economic development pat-

terns.

Increased accessibility and mobility of people and freight.

Emphasize the preservaton of the existing transportation

Promote efficient system management and operation.

Increase transportation safety for motorized and non-motorized users.

Support economic vitality (especially by enabling global competitiveness,
productivity, and efficiency).

. Increasc transportation sccurity for motorized and non-motorized users.

Why your job as
an MPO Board
Member is im-
portant!

“Transport

planning is im-
portant because
it shapes the
way we live and
work and can
have strong,
long-term 1m-
pacts on the
cconomy, the
cnvironment
and the quality
of peoples’
Iives. Tris also
important be-
cause, onee in
place, it can be
very difficulr to
change.”

o
i) SHEIT

Devsloprrent

Given the importance of the above principles when consider-

Ing financial investments and plans, how do we do we honor

them? ... please advance to the next page please

8



IX: THE FOUR HORSEMEN OF THE MPO

Each of these four planning initiatives are designed to address the directives, principals,

goals and measures detailed by the Federal Highway Administration through the Fast

Act.

2015-2040 METROPOLITAN TRAINS-
PORTATION PLAN (MTP)

A u.‘

Thu, 15 thc” document

that strives to incorpo-
# 4 rate each of the required
2= principals in both the

o process for development

and the implementation

>, Senls Fe f“l"O thereof. 1he M'IT 1s at
etropstitan

. Transportation the foundation of your
Plan 2015-2040
deciston making. Do
P .
4208750 B8 ot underestimate the

powers of the MTP!

PUBLIC PARTICIPATION PLAN (PPP)

. The PPP is your commitment to mak-

—_

' I ﬁ - ing decisions based on the voice of the
v

Saerta mm Communlgf

Fhacering Qe !

Qegueization

* eusiicrarscpmon e The Public Participation Plan spells out
v i —v-J§ approaches for public engagement at each

| St stage of the planning process and for each
of the required MPO planning products.

TRANSPORTATION IMPROVEMENT
PROGRAM (TIP)

® W
Rauta Fe Medrapaliran Flauniog Orparication

The TIP is your su-
percharged grocery

TRAMSPORTATION IMPROVEMENT PROGRAN
Federal Fiscal Years 2014 - 2017
Amcndoect 1

" s.;ﬁ{g list with fiscal ac-
== h countability built in.

T l A short-term multi-
1

maodal project list

expected to be funded within a four year period.

The MPO 1s required to produce a new TIP eve-
ry two years. The TIP must be 1n alignment with
the MTP, where projects that are placed on your
grocery list must have been well planned out pri-

or to even thinking about heading out to the Pig-
gly Wigply!
Like all planning efforts the TIP has a builtin

public comment component.

The TIP 1s fiscally constrained by each fiscal
year. It includes a financial plan that shows
which projects can be implemented using exist-
ing revenue sources and which projects are to be
implemented using proposed revenue sources.

Sorry, no room tor impromptu last minute shop-

ping!

Unified Planning Work Program (UPWP)

Santa e Metropolitan
Planning Organication

UNIFIED PLANNIHG WORK PROGRAM
Gty 1% 2012 - Séptemit 307 2094

ﬁ c when!”

TFNMDOT and FHWA.

= SN Us bureaucrats could not have possibly come up with a more uninspiring and yawn induc-
ing title for this important document, and no existing otficial definition captures the cs-

-sence and relevance of this document. So we will try our own. ..

- “The UPWP states what the MPO will do, who will do it, with what funds, and

- l To be clear, if it’s not in the UPWP it shouldn't be happening! The UUPWP is also a tool to

'. evaluate the performance of MPPOs and staff provides quarterly progress reports to the




X: THE THREE MUSKETEERS OF THE MPO

Each of these three master plans provide credence, respect and support to the mobility
option they represent at the same time honoring a balanced multi-modal system.

BICYCLE MASTER PLAN

- The Bicycle Master plan
Is your commitment to
include bicycling as both
a key component of all

- transportation projects

- and stand alone facilities

%H‘”‘ Santa Fe
O &\ Metropolitan
\& s"’m" -4 .; BICYCLE

=oA MASTERFLAN

 throughout the metro ar-

. e,

‘The Bicycle Master Plan 1s PEDESTRIAN MASTER PLAN

- comprehensive In scope

Approved.
APRIE 12, 2012

and details projects, pro- SANTA FE METROPOLITAN

| grams, design recommenda- PEDESTRIAN
dons pulled together with as strong vision for a bicycle MASTE R P LA N

PUBLIC TRANSIT MASTER PLAN ‘ 1’
Santa Fean’s invested i

Santa Fe Metropotitan 12 bus service more G P —
Public Transit Master Plan  tfran rwenty years ago s e ¥ -

since then the metro

area includes three The Pedestrian Master Plan Is your recogni-

different bus scrvice tion that walking is NOT altetnative trans-

providers and the Rail portation but a fundamental right to all per-

Runner. sons no mater their ability, fo both move

Finai Plan

through and access the metro area withour a

Adopled June 25, 2015

Tonis Fe PO Traspartonon Policy Bowrd The Public Transit Mas-

oy . ) vehicle.
&aﬁ@\_ ter Plan identfies op-
KEH = portanities to maximize The Pedestrian Master Plan details the benefits

o . F i fan’s pol ‘
network capacity, collab- of walking, supports a pedesttan’s point of view

orate amongst service in light of all transportation improvements and

providers and expand the system efficiently in the long- calls for stand alone pedestrian facilities with

dedicated funding sources. Walking never felt so

good!

“ALL FOR ONE... AND ONE FOR ALL!”

ALEXANDER DUMAS
10



XI: 2015-2040 MTP EXECUTIVE SUMMARY

Santa Fe metro residents m‘e:uanspoﬂanon for allof irfe s necessities and pleasures. Nearly
Sa nta Fé M DO ‘every life decisionis cmpatt i s;mnanm opﬁms from smak detisnons jike

Metropolitan “How willlget to th hop this morning ?" wo major decisions

Transportation - fike “How far awayfrom lo | want to live?”
; -Our rasidents use transpart tomrk school medical facnlmﬁ rer:eatxonal
Plan 2015-2040 amenities, shopping, and other community ant :

PLAN

& + O‘LO + @ + .% TemmsmsmssEmmmemmmTg

2010 2012 2015 2015 A
CORRIDOR METROPOLITAN  METROPOLITAN  METROPOLITAN >, Santa Fe MPO
STUDIES BICYCLE MASTER  PUBLIC TRANSTT PEDESTRIAN

PLAN MASTER PLAN MASTER PLAN

" Metropolitan
. Transportation

Plan 2015-2040

The Santa Fe MPD 2015-2040 Metropolitan Transportation
Plan (MTP) integrates mode-specific master plans and
three recent major corridor studies and addresses

pedestrian; bicydle, ransik, rail and road needs.

Create and maintain a safe, efficient, and reliable
transportation system with viable transportation
options accessible Tor 8l USES. @ m = = = - - - - - =T

CONGESTION RELIEF AND

SYSTEM OPERATIONS
Efficient operation and management of
the transportation system.

SAFETY

A safe and secure transpor@tion
system for motorized and
nonmaotorized users.

ECONOMIC AND
COMMUNITY VITALITY

A transportation system that supports
eCONOMIC and community vitality.

SYSTEM
PRESERVATION

A well maintained transportation
system.

ENVIRONMENTAL
STEWARDSHIP

A transportation system that protects
and enhences the natural, cultural and
buitt erwironment.

PARTNERSHIP AND
FUNDING

Eegional collaboration in transportation
planning, funding, and implementation. = « « e

8 MOBILITY AND
ACCESSIBILITY

BN An accessible, connected, and
] integrated trensport@iion system.

ADOPTED AUGUST 21. 2015
11



| between 2015 and 2040, If funding were available, these projects
would be induded in the fiscally constrained project st

AR * ILLUSTRATIVE PLAN PROJECTS

List of regional project priosines which exceed the funding available F

- 4

PRIORITIZATIO

With limited funding available across gll trensportation
modes and an active community desiring

context sensitive and complete transportation
improvements, the process of prioritzing projecs
must be comprehensive and strive 1o identify those
projects that will most effectively move our region's
transportation systemn toward fuffilling our vision and
achiaving qur goals. As such, the prioritization process
for each transportation mode is linked 1o the goals,
objectives, and performance measures.

PERFORMANCE

MEASURES

A
'
i

P ™ e o mm s mm me mm ome e we s s s e

- -

‘& ﬁ (.IL o

The MPD will track 13 performance maasures over

~ time 30 gauge progress toward meeting our goals and

performance targets.
* Mode spit
+ Housing and Transporiation Aﬁmdabzmy Index
« Annual transit ridership
» Total crashes per VMIT
» Bicyde gashes per 10k daily commu‘nng

pedestrians

» Toral number of fatzlitics and seripus injuries
» Percent of road, bike, pedestrian, and transit
Tadiiities i good or fair condition

s Number of miles of sidewalks, multi-use paths, énd

onroad bicyde fadlities
+ Vehicle delay per capita

» Apmual tons of mobile source GHG emissions

= Number of projects that incorporete sustamable
design
+ Tota! transportation funding by mode -

|1L RG

HE\IU

12

The “Fiscall y-Constramzd”
pm,ecx fist mcluds those_regwﬂal

The fiscally constrained roadway plan includes 3¢
projects to oe funded aver the next 25 years with the
estimated 523 mibon m revenue. Priority roadway

projects are expected to contribute the greatest toward
meeting the overal! system performance targets and goals.
consistent with the MPO’s Complete Sireets Policy, the priority
roadway projects are multimodal and are expected to improve
the biking, walking, transit nding, and driving experience.

{PTMP} includes short, mid and long term strategies to

address planning, marketing, infrastructura, and other

needs designed to ensure sustamability and growth in
tranisit ridership. Prioritized transit actvities indude service at Zia
station, construction jor Southside and Sheridan Avenue transfer
facilities, znd quarterty planning meetings, among other ongoing
coordination, and enhancement activities.

( . The Santa fe Metropolitan Public Transit #4aster olan

The Santa Fe Metropolitan Pedestrian Master Plzn
[PMP] identifies more than 250 locations for pedestrian
improvements through public put and data analysis.
Roughly 3 quarter of the locations fall within 10
dasignated “Areas of Critical Concern” that call for improvements
for safe passage for pedestrians, hicycies and vebicles, The plan
priarizes the need for the formation of a padestrian advecacy
committee to help coordinate implementation efforts.

The S2nta Fe Metropolitan Bicycle Master Plan (BMP}
amphasizes that bikeway planning and development
focus on continuing to develop "arterial” trail

afignments and oa-street and off-street connections to

those alignments. Several hizh prioeity bike projects have been
constructed using the City of 5anta Fe and Santa Fe County GO
gond funds, supplemented with Federal fundsi

1
e e e e e e
K
M

Santa Fe MPO
Metropolitan
Transportation

Plsn 20152040




XI. ADDITIONAL RESOURCES SPECIFIC TO MPOS

Click and Go!

Santa Fe Me‘trcpéii'.ta‘z‘a Piénning Organization

The Transportation
Planning Process

The Transportation Planning Process

Key Issues. Federal Highway /Transit
Administrations

MPO 101: An Introduction to the
Purpose and Function of an MPO.
Association of Metropolitan Plan-

ning Organizations

MMPOT

Metropolitan Planning Organizations in New Mexico
A Quick Reference Guide

PURPGSE AND INTENT

Thrs handhook serves as a quak reference guide to help sarsporiation peafessionals,
eiected officals. and the puble understand the activties ad responsdiltes of
Metropoiitan Manning OfGANZations {(MPOL) M Hew Mexico.  The burpose of the
handbook i to answer bask questions abaut MPOs: {13 why they are farmed, (2) what
they do, (3} what they producs, {4} how they ame organized, {5 what authertty they
heve, and {6 whal kmds of decisions they make.  The intent &t inOess? general
understanting of meapoiitan Uarspo tation: plaveng attiviies and 1o faclitsle and
eNCDEAgE qful pubhc i it transportation deciskon makmg processes.

NMDOT: Metropolitan Planning Organiza-
ton in New Mexico: A Quick Reference
Gude.

LA AT

SUMMARY REPORT
MPQ PRER WORKSHOP
ON STRATEGIES TO IMPROVE THE

EFFECTIVENESS OF MPOs
CHRC GO, T T

JONE 73, 207

Prepaurd for:

Eederal Higlovay Administration

8F Laxe Mrear Al TE W Bursrglas, Yermnal 058Gt

MPO Peer Workshop on Strategies to Im-
prove the Effectiveness of MPOs—
RSGine and Federal Highway Administra-

uon

13

Why your job is im-
portant!

Safety!

Each year more than

30,000 men, women

and children die due to
automobile related
collisions. Imagine
New Mexico Universi-
tv Stadinm attendees
being wiped out annu-
ally, not to menton
the number of citizens
crincally wounded 1n

collisions.

Transportation infra-
structure mvestments
should carefully weigh
all satety implications.
Opportuntties to invest
1 safetv measures on
existing surfaces is

clearly mportant.
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Gty of Santa Fe
Mayor Alan Webber or

Mayor Pro-Tem Signe Lmndcll
Councilor Chris Rivera

Councilor Carol Romero-Wirth
Alternate: Councilor Roman Abeyta

Tesugne Preblo

Governor Designee: Edward Escudero

Santa Fe County

Commissioner Ed Moteno, Chair
Commissioner Anna Hansen
Commissioner Robert Anaya
Alternate: Commuissioner Henry Roybal

INM Department of Transportation

Tamara P. I1aas

Technical Coordinating Comimittee

Keith Wilson, Santa Fe Trails, Division Director, Administration and Grants, Chair
John Romero, Engineering Division Director, City of Santa Fe
David Quintana, Roadways & Drainage Section Supervisor, City of Santa Fe
, Long Range Plannmg Division Director, Clty of Santa Fe
Greg Smith, Land Use/Cutrent Planning Division Ditector, City of Santa Fe
John Alejanidto, Renewable Energy Planner, Inner-Govemmental Sustainability
Penny EIhs‘Green Planning & Development Division Director, Santa Fe C ounty
Michael Kelley, Public Works Department Director, Santa e County
Erik Aaboc, Business Finance- ‘Manager, Public Works Department, Santa Ie County
_~Ray Marthew, Transportation Planger, Growth Management Dept., Santa Fe County
.- Anthony J. Mertillaro, Executive Director, North Central RTD
Edward Escudcm Transpoxtanon Directar, Tesuque Pueblo
. Paul Brasher, Acting District Engineer, District 5, NMDOT

SANTA FE MPO Advisory Members

Rodolfo Mange-Ovicdo, Federal Highway Administration
Gabrielle Chavez, Santa Fe MPO Liaison, Planning, NMDOT
Kevin Olinger, Santa-Fe MPO Liaison, Transit/Raill, NMDOT

Eric Ghahate, Notthetn Pueblos RPO

SANTA FE MPO Staff

Mark Tibbetts, MPO Officer

Erick Aune, MPO Senior Planner

, MPQO Transportation Planner

The preparation of this report kas been financed in part through grantfs] from the Federal Highway Adminiseation aod Federal Transit
Admipistation, US. Departinent of Transportation, under the State Planaing and Research Program, Section 505 for Metropolitan Planaing
Program, Section 104(0)] of Tide 23, U.S. Code. The contents of thiis report do not necessarily reflect the official views or policy of the U.S.
Department of Transporeation. Santa Fe Metropolitan Planning Organization fully complies with Title VI of the Civif Rights Act of 1964 and
refared statures and regulations in all programs and activities. For more information, or to obtaiu a Title VI Complarint Form, please contact the
SANTA FE MPO Office at 505-955-6614. The Santa Fe MPO does not discriminate on the basis of race, color, national orgin, sex, religion, age or
disability in the provision of services. This document can be made available in alternatve formais by calling the Sania Fe MPO Office at 955-6614

or 955-6664.
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ADOPTION RECORD AND AMENDMENTS TO THE FFYs 2019 & 2020 UPWP
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FFY 2019 & FFY 2020Unified Planning Work Program

INTRODUCTION

The Santa Fe Metropeitan Planning Organization (MPO) has the responsibility to conduct a
transportation planning process for the Santa Fe Metropolitan Planning Area. The MPO’s member
agencies include the City of Santa I'e, Santa Fe County, the Pueblo of Tesuque and the New
Mexico Department of Transportation (NMDOT).

The Unified Planning Work Program (“UPWP”) 1s structured to focus financial planning resources
and staff where they will be most effective in responding to significant local and regional issues, and
resolving area-wide problems.

The UPWP continues to balance available resources, long and short-range planning and
programming; special studies, public outreach and education, data gathering, analysis and
disseminaton, computer modeling and program administration.

In December 2015, Congress passed a new federal transportation funding act, Fixing America’s
Sutrface Transportation {(FAST). The federal fiscal years (FFYs) 2019 & 2020 UPWP has been
developed in response to the FAST Act. It has a strong emphasis on measuring performance in the
transportation planning process through demonstrated progress towards achieving goals and
objectives of metropolitan transportation plans.

The planning factors we consider part of the transportaton planning process identfied in previous
federal legislation include:
e  Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity and efficiency
® Increase the safety of the transportation system for motorized and non-motorized users
e Increase the security of the transportation system for motorized and non-motorized users
¢ Increase the accessibility and mobility of people and freight and goods movement
» Protect and enhance the environment, promote enerpy conservation, improve the quality of
life, and promote consistency between transportation improvemnents and State and local
planned growth and economic development patterns
¢ Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight
s  Promote efficient system management and operation

® Emphasize the preservation of the existing transportation system

The Santa Fe MPO was created in 1982 as the federally designated transportation planning entity
for the Santa Fe Urban Area. The Census Bureau delineates geographic areas as urban or rural
based on population density and land uses. Urban and rural area populations and designations are
updated after each decennial census. At the 2010 Census, the Santa Fe Urban Area population was
89,284. Federal funding for an MPO is based on its Urban Arca populaton. The MPO Planning
Arca cxtends beyond the Urban Area to include nearby urban clusters and those areas expected to
become urbanized over the next 20 years. Its current boundary was set 1n 2009 and has a
population of 116,386 [2010 Census]. (For boundary map please sce APPENDIX 1.3)

Santa Fe MPO UPWP-LFY 2019 & FIY 20 2 Dwaft for Approval - 04/26/18



In order for communities and agencies within the MPO Planning Area to be eligible to receive
federal transportation funds, the MPO must meet all planning and other requirements under Title
23 U.S.C. (for highway funding) and Title 49 U.S.C. (for public transportation funding).

The MPO is required to develop a long range Metropolitan Transportation Plan (MTTP) thar reflects
the public vision for a safe, accessible, and efficient multi-modal transportation system. It includes
goals and objectives as well as performance measures to show progress towards their achievement.
The UPWT identifies the strategies and activities to guide MPO staff toward implementation of the
MTP 2015-2040. It 1s also designed to provide baseline data to enable development of
performance measures for futurc updates of the M1P. The UPWP FFY 2019 & FFY 2020 is a two
year program with an authorized budget allocated to these tasks and development of listed
products. The MPO, working in partnership with the New Mexico Departunent of Transportation
(NMDOT), will accomplish its tasks in accordance with federal government regulations and review
by the Federal Highways Administration and the Federal Transit Administration.

PURPOSE

The federal definiion of a Unified Planning Work Program (UPWDP) is ‘g statement of work identifying
the planning priorities and activities to be carvied ont within a melropolitan planning area. At a mininum, a
UPWP inclwdes a descriplion of the planning work and resulting products, who will perform the work, time frames
Jor completing the work, the cost of the work, and the source(s) of funds” (23CFR450.104)

This UPWP covers a two year peniod from October 1, 2018 through September 30, 2020. Tt
includes definitions of activities and associated work products; who performs the work, budget
sources; distribution of funding to tasks; and a timeline of major activities and milestones. The
following section addresses planning priotities and challenges of developing a balanced and
effective work program within a limited ameframe and with limited staff.

PLANNING PRIORITIES AND CHALLENGES

The planning priorities of the UPWP follow the goals and objectives stated in the Metropolitan
Transportation Plan 2015-2040. The planning activities and work products are derived from the
MTP Emphasis Areas found in Chapter 2{Our Vision) of the MTP 2015-2040.
http://santafempo.org/mtp/

The MTP goals include:

Safety — A safe and secure transportation system for motorized and non-motorized users.
System Preservation — A well maintained transportation system.
Multimodal Mobility and Accessibility — An accessible, connected, and integrated
transportaion system.

¢ Congestion Relief and System Operations — An efficient and reliable transportation system.

¢+ Economic and Community Vitality — A transportation system that supports economic and
community vitality.

¢ Dnvironmental Stewardship — A transportation system that protects and enhances the
natural, cultural, and built environment.

¢ DPartnership and Regional Funding — Regional collaboration in transportation planning,
funding, and impletnentation.

Santa e MPO UPWP-FFY 2019 & FFY 20 3 Draft for Approval - 04/26/18



The UPWD emphasizes planning priorities for:

» Implementation of the updated Bicycle Master Plan using an innovative intcractive
mapping tool to track progress on the Multi-Use urban trail system; and

> Implementation of the Santa Fe Metropolitan Pedestrian Master Plan guiding
transportation network mprovements for safety and accessibility and to encourage
walking as ‘_activef transportation; and

» Implementddoit 8f the Santa Fe Metropolitan Public Transit Master Plan increasing
awareness and usage of our regional transit scrvices.

> Incorporating safety and public health objecuves into planning efforts to promote more
“complete streets” within the Metropolitan Planning Area.

» Completing update of the SFMPO Metropolitan Transportation Plan 2020-2045

The activities of the UPWP are divided 1nto four sections:
1. The Management and Support of the Planning Process section includes administration of the
MPO in compliance with federal regulations. The focus will be on updating the Public
Partcipation Plan with more proactive public outreach strategies incorporating social
networking medta. Also, on expanding technical capacity through professional
development for staff.

£

The Transportation Improvement Program section details the respective MPO agency’s intent
to construct or implement a specific project and the anticipated flow (obligation) of
federal funds and matching state or local contributions.

3. The Data Collection, Analysis and Forecasting section focuses on maintaining the travel
demand model and improving traffic data collection quality, presentation and public
accessibility.

4. The Transportation Planning section focuses on mult-modal and “active transportaton”
planning, which includes implementing the Metropolitan Bicycle, Pedestrian and Public
Transit Master Plans. Also, in promoting safety and “complete streets” principles by
partcipaton and review of MPPO member agency plans, studies and projects. Improving
public health by encouraging active transportation through planning initiatives and
collaboration with public and community health agencies. Other major activites
include working with NMDOT in development of a Strategic Highway Safety Plan and
with City and County staff to develop stratepies toward reducing vehicle related Green
House Gas emissions. Finally, there will be a five year update of the Metropolitan
Transportation Plan.

The current esumated budget 1s based on anticipated funding through the FFY2019 and FFY2020
allocations for New Mexico under the FAST Act through FHWA and FTA planning grant
programs. The budget will be adjusted as Work Authorizations /Notices to Proceed are received.

SANTA FE MPO MANAGEMENT COMPOSITION

Transportation Policy Board (TPB)
The TPB has four members: the City of Santa Fe, Santa Fe County, Pueblo of Tesuque, and the
New Mexico Department of Transportation. As a multi-jurisdictonal entity, the MPO addresses

Santa Fe MPO UPWP-FFY 2019 & FFY 20 4 Draft for Approval - (04/26/18



transportation systems and improvements as 1t relates to growth management and land use planning
issues within the MPO Planning Area. Traftfic and transportation system challenges often cross
jurisdictional boundaries; therefore, the need exists for intergovernmental cooperation. The
planning process 1s intended to be integrated with existing individual government processes, and
supports established policies and plans that ensure proper coordination among agencies and
stakeholders. Representatives from the Federal Highway Administration (FHWA) and the Federal
Transit Administration (IFT'A) are non-votng members and participate in an advisory capacity.

Technical Coordinating Committee

The Technical Coordinating Commuttee (TCC) serves in an advisory capacity to the Transportation
Policy Board, with representation from the City and Santa Fe County Public Works and
Planning/T.and Use Departments; MPO Planning Arca transit operators: Santa Fe ‘Trails and the
North Central Regional Transit District; Intergovernmental Environmental, Energy, and
Sustainability Planning; the Pueblo of Tesuque; and, the New Mexico Department of
Transportation. The main functions of TCC are to ensure coordination among agencies and to
develop policy and project recommendatons for the MPO Transportation Policy Board.

MPQO Staff

MPO Staff currently includes the MPO Officer, the MPO Senior Planner and the MPO
Transportation Planner. A part time planning intern provides staff support. Part time administrative
support is provided by the City of Santa Fe Housing and Community Development Department
where the MPO resides. The City of Santa Fe acts as the fiscal and administratve agent and MPO
staff are city employees. The City is responsible for the operational functons, pursuant to
requirements outlined within 23 CFR Part 450 Subpart C and 49 CEFR Part 613 Subpart A as
referenced in MAP-21. MPO Staff work actvites are defined by the UPWDP. 'l'asks related to
tederal requirements include:

1. Develop a Unified Planning Work Program (UPWP), which itemizes all transportation
planning activitics and includes a budget with identified revenue sources that allocates
planning funds to the listed activites.

2. Develop and amend a financially constrained four year Transportation Irnprovernent
Program (11P) for the MPO Planning Area;

3. Organize mectings and develop agendas for the MPO Technical Coordinating Committee
and Transportation Policy Board,;

4. Maintain the MPO Intelligent Transportation Systems (I'TS) architecture.

5. Coordinate with NMDOT and FHWA planning staff.
6. Daocument compliance with FAST Act requirements and the federal self- certification
pfOCCSS.
NMDQOT Planning Liaison

NMDOT assigns a staff planning liaison to work with the MPQ and local governments. Primary
duties of the Planning Liaison are:

1) To serve as a liaison to the Transportation Policy Board, 1'CC and MPO staff;
2) To provide technical assistance for the development and implementation of the
Transportation Improvement Program and other MPO work products;
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3) To monitor work progress, contracting and billing procedures and coordinate refinements
with MPQ staff; and

4 To assist in program management through the maintenance of current records of
expenditures, the reimbursement of funds, the relaying of information, and the channeling
of dircction from FHWA, FTA, and NMDOT.

Northern Pueblo Regionsl Transportation Planning Organization

The Northern Pueblos Regional Transportation Planning Organization is a transportation planning
organization for Rio Arnba County, Taos County, Los Alamos County and Santa Fe County. The
NPR1IPO membership includes staff from cities and the four counties, the pueblos of Tesuque,
Picuris, Santa Clara, San Ildefonso, Nambe, Pojoaque, Taos, Ohkay Owingeh, the Jicarlla Apache
Nation, and the NMDOT. The NPRTPO elicits projects for multi-modal transportation and
enhancement improvements from its members and recommends them for inclusion into the 4-year
Statewide Transportation Improvement Program (STIP). The North Central New Mexico
Economic Development District INCNMIEDT) is the fiscal agent for the NPRTPO. The MPO
and RTPO will have direct communication to coordinate transportation planning activities on
projects that impact both organizations.

FUNDING SOURCES

The program areas in the FFYs 2019 and 2020 UPWP are funded from federal, state and local
sources. Federal planning funds are provided through the FHWA (Section 112- Planning (PL)
funds) and the FTA (Section 5303 and 5304 funds). NMDOT administered Special Planning
Rescarch (SPR) funds may also be available for specific activities or initiatives.

Specific funding soutces are presented for each UPWP program area. The funding amounts shown
may be amended as necessary to reflect modifications to a program’s scope of work and changes in

funding availability. (See APPENDIX: 1.1 Budget Sources)
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1 - MANAGEMENT AND SUPPORT OF THE PLANNING PROCESS

1.1 Program Support and Administration [FTA codc 44.21.00]

Staff Estimated | Consuitant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
3200 $ 163,200 | % - $ 17,440 $ 180,640

Objectives:

Efficiently manage and operate the MPO 1n a manner consistent with all applicable federal laws and
regulations, including the Joint Powers Agreement forming the MPO; Memorandum of Agreement
(MOA) between NMDOT and MPO; and the Planning Procedures Manual. This includes
coordination with the City of Santa e (fiscal agent for the MPO) for administrative and program
support such as budget and financial management.

Staff Actvities:
Manage the day-to-day operation of the MPO.

Coordinate with the City of Santa [Fe to receive annual authorized federal grant funding and
to cnsure local match requirement is met.

Develop and maintain an annual MPO budget with City of Santa Fe Finance Department.

Ensure all required documents, reports, contracts and records are maintained in electronic
and paper format and are accessible online and in computer files.

Use the approved NMDOT Planning Procedures Manual (PPM) to comply with deadlines
and requirements of the MPO Planning Process.

Ensure that all MPO documents, activities, and contracts comply with federal and state laws
and regulations governing the transportation planning process.

Review Joint Powers Agreement and Bylaws annually and amend as necessary

Assess staffing needs including hiring of additional planning staff or consultants as needed.

Attend statewide quarterly meetings of MPOs to discuss common issues, transportation
policy updates, and other information with federal and NMDOT planning staff

Inform and educate Policy Board members about the MPO Planning Process and the
importance of being engaged and active participants in the process.

Review Federal and State transportation laws, regulations, and guidance as needed.

o0 0 00t O o oo oo

Staff Hours 1n this task also include non-work staff time (vacadon, sick, etc.)

Related Expenses
¢ Office equpment and supplies (including notepads and computers for staff, maintenance
for plotter and printer, cartridges, paper, etc.)
® Travel and related expenses for attending and hosting MPO Quarterly meetings
Work Products and Schedule [submitted according to approved PPM deadlines]

1. Attend statewide MPO Quarterly meetings.
2. Provide annual MPO Planning Process training for Policy Board members

PRODUCT FFY 2019 {October 1, 2018 — September 30, 2019) FFY 2020 {October 1, 2019 ~ September 30, 2020 1
10 11 12 1 2 3 4 5 6 7 L] g8 10 11 12 1 2 3 4 5 8 7 8 9
MPQO Quarterly Meetings x_ | X X X X X X X
Paolicy Member Training x X
Develap MPQ Budget for Gity x %

Key: X=Scheduled; C=Completed
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1.2 Unified Planning Work Program [FTA code 44.21.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
1200 $ 61,200 % - $ - $ 61,200

Objectives:

Develop, execute, and amend as needed, a biennial Unified Planning Work Program (UPWP) that
reflects the recommendatons and priordes of the Metopolitan Transportaton Plan (MTP), as well
as federal and state planning requirements. The document cutlines all planning and administrative
activities that will be undertaken by the MPO and includes all funding sources and cost allocation to
the activities.

Staff Activities:

Prepare UPWP quarterly reports, invoices, and required documentation

Coordinate with the City of Santa Fe, fiscal agent for MPO, to VEI‘iFY expenditures of federal
transportation planning program funds.

Submit reimbursement packet to NMDOT Planning Division according to the PPM
guidelines.

Prepare UPWP Annual Performance and Expenditure Reports

Monthly meetings with NMDOT liaison to update status of UPWP timeline and milestones
Weekly MPO staff meetings to monitor progress of activities identfied in the UPWP
Supervise and manage the work assignments of MPO staff to meet deadlines and
milestones established in this UPWP according to the approved PPM.

Amend the current UPWP as nceded and process amendments according to the Planning
Procedures Manual.

Develop the FFY 2021 & FFY 2022 UPWP for TPB approval and submission to NMDOT
Planning Division for final review and approval.

O 0O oOoOogo O oo

Work Products and Schedule [submitted according to approved PPM deadlines]

1. Quarterly Reports and Invoices with documentation (Retmbursement Packets)
2. Annual Performance and Tixpenditure Reports (APTIR)

3. MPO approved draft FFY 2021 & FFY 2022 UPWP by April 2020

4. Amended FFYs 2019 & 2020 UPWP as needed.

PRODUCT FFY 2019 (October 1, 2018 — September 30, 2019) FFY 2020 (October 1, 2019 —~ September 30, 2020)
10 § 11 12 | 1 2 3] 4 5 [ 6 7 N E 10 | 11 12 11 2 3 4 5 & 7 8 E]
CQuarterly Reperts X X X x X X X X
AFER x X
202182022 UPWP Draft X
2021382022 UPWP X
Approved
2019 8 2020 UPWP X X X X X X * X
Amendmets

Key: X=5cheduled; C=Completed
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1.3 Public Participation Process [FTA code 44.21.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
1000 $ 51,000 % - $ 14,5001 % 65,500

Objectives: o

Proactively reach out to and engage the public in all MPO projects, acttvitics, and public meetings
pursuant to the New Mexico Open Meetings Act; the MPO Public Participation Plan (PPP) and
Tite VI Plan; the MPO Bylaws; and, applicable federal laws and regulatons. Develop an annual
meeting schedule of MPO Technical Coordinating Committee and Transportation Policy Board
meetings. The MPO will continue to matntain a website and utilize other social media outlets in
order to maximize public outreach.

Statt Activities:
[J Timely distribution of public meeting notices and other publications as outlined in the
Public Participation Plan.

Update and maintain the MPO website: (www.santafempo.org) to continue making MPO
materials more accessible to and functional for the public.

Develop and distribute an annual approved meetings schedule of MPO Technical
Coordinating Committee and Transportation Policy Board meetings.

Uulize social media outlets (Facebook, Twitter, etc.) for dissemination of MPO notices and
products and gathering public input.

Develop and distribute an electronic newsletter
Review the MPO Public Participation Plan and update as needed.

Provide staff support to the TCC and TPB, including developing and distributing meeting
agendas and minutes at least one week prior to all public meetings.

Provide mformation, guidance and regular updates on state and federal laws affecting the
planning process to the TCC, TPB, and members of the general public.

Post all draft and approved MPO documents to the MPO website.
Respond to public inquiries by phone, email, or letter in a timely manner.

ooo o oao o o O

Conduct public presentations and be present at local and regional events to inform local
and regional advocacy groups, transportation professionals, and public officials about
statewide and interregional transportation planning cfforts, funding issues, or innovative
programs.

O Sponsor education and other relevant transportation trainings.
Related Expenses

® Newspaper ads for Policy Board mecungs; TIP amendments, etc.
¢ Website malntenance fees

Work Products and Schedule [submitted according to approved PPM deadlines]
1. Post agendas for TCC and TPB meeungs at least one week prior to meeting dates
2. Annual schedule of MPO comimnittee mectings.

PRODUCT FFY 2019 (October 1, 2018 — September 30, 2019) FFY 2020 {Octoher 1, 2019 — September 30, 2020)
10 11 12 1 2 3 4 5 5] 7 8 9 10 11 12 1 2 3 4 5 5] 7 8 9
TPB Meeting Notices X X X | x | x [ x| x x | x X X X X X X x | x
Annual Meetings % x
Scnedule

Key: X=8cheduled, C=Completed
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1.4 Santa Fe MPO Staff Training and Professional Development [FTA code 44.21.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
900 $ 45900 % - $ 14,000 $ 59,900

To ensute a protessional level of planning staff and quality work products by improving technical
capability and capacity through training and education. Improved networking with other
professional transportation planners through attendance at conferences workshops and webinars as
well as through membership in professional organizations and social media networks.

Staff Activites:

[ Attend relevant, local, regional, statc, national and web-based workshops, trainings and

confcrences to enhance staff professional skills and knowledge. These may include:
Transportation Research Board, Awnierican Planning Association, APA-NM, Institute of
Transportation Engineers, Association of Pedestrian and Bicycle Professionals, NETMEC,
Walk/ Bike/ Places, Association of Metropolitan Planning Organizations or other national, regional or
local conferences or events relevant to the MPO UPWP.

L1 Support staff (and MPO) membership in transportation planning organizations (e.g. I'TE,
APA, AMPO, APBP, ctc.) and social network media {e.g. Linkedin, Facebook, etc)) to
improve professional networking

[d Support staff to obtain and maintain professional planning accreditation {e.g. PTP, AICP,
CTP, etc.)

0] Host training webinars on transportation-related and UPWP specified issues, initiatives and

tasks.

Related Expenses

® Staff travel to out of State and in-State conferences

* Conference registradon fees

¢ Mcmbership fees for professional transportation planning organizations
¢ Webinar and Go-to-Meeting fees

Work Products and Schedule {submitted according to approved PPM deadlines]

PRODUCT FFY 2018 (October 1, 2018 — September 30, 2018} FFY 2020 {October 1, 2019 — September 30, 2020)
10 | 11 12 1 2 3 4 5 [} 7 3] 9 10 11 12 1 2 3 4 5 [} 7 8 9
APA National X X
Conference
Walk/Bike/Places X X
NMAPA Conference X X

Key: X=Scheduled; C=Completed
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2 = TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

2.1Tr

ansportation Improvement Program Preparation and Project Assistance
[FTA code 44.25.00]

H

Staff Estimated | Consultant Other Estimated

ours Staff Costs | Services | Expenses | Total Costs

700 $ 35700 $ - $ - $ 35,700

Objectives:
Develop and monitor a fiscally constrained, four-year program of transportation improvement

projec

ts that is consistent with the MTP 2015-2040, the NMDOT STIP/TIP Policies and

Procedures, and all applicable federal laws and regulations, and facilitate multi-modalism. Facilitate
deployment of existing and potential Intellipent Transportation Systems (ITS) architecture through
continuing efforts of partners as well as in coordination with adjacent local and tribal governments.

Staff Activities:

oo o 4o

ogoocd

Work

Manage the TIP for consistency with the NMDOT STIP/TIP Policies and Procedures.

Work with MPO Technical Coordinating Committee, Transportation Policy Board
members to prioritize projects, consistent with the MTP.

Solicit project requests from member agencies for the FFY2020-2025 TTP in accordance
with the NMDOT Planning Procedure Manual.

Track progtess of TIP projects and report status to TCC and TPB

Facilitate any required adjustments or amendments to the TIP, and prepare TIP
Amendments and Administrative Adjustments as needed, consistent with the NMDO'T
STIP/TIP Policies and Procedures.

Post all adopted TIP amendments on the MPO website.
Maintain a retrievable electronic archive of all current and expired TIP documents.
Keep track of the status of abligated projects from previous TIPs.

Work with member agencies to ensure that ITS elements ate considered and deployed
where necessary.

Products and Schedule {submitted according to approved PPM deadlines)

1. Amend current TIP as necded
2. Develop FIFY 2020-2025 TIP; Call for projects (10/2019); Submit TIP to NMDOT (4/2020)

3. Prepare and submit Annual List of Obligated TIP Projects
PRODUCT FFY 2019 {October 1, 2018 ~ September 30, 2019) FFY 2020 (October 1, 2019 — September 30, 2020)
10 | 11 |12 ] 1 12 |3 |4 |5 ]6 [7]8 (91011 [12]1 23 Tai{s 6 J7]e] e
2018-2013 TIP X X x X X X x X
Amendments
FFY 2020-2025 TIP X X
Annual List of X X

Obligated Projects

Key: X=S

cheduled; C=Completed
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3— DATA COLLECTION, ANALYSIS, AND FORECASTING

3.1 Traffic Count and Additional Data Collection [FTA code 44.24.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
300 $ 15,300 | % 5000|% 5,000 % 25,300

To conduct, or have conducted, bicycle and /ot pedestrian volume counts within the MPO
Planning Area to assist with the assessment of infrastructure investment for land use planning and
impacts from local and regional transit and commuter rail service development. To collect perunent
data to assist with the improvement of the base year inputs for the travel demand forecast model as
well as for validation of forecasts.

Staff Activitics:
0 Collect Bike/ped volume count data as needed.

[ Maintain and update web-based platform to manage traffic data to assist with the
calculation of annual growth rates and evaluation of traffic changes.

U Investigate equipment and methods to collect Bike/Ped usage data.

Consultant Services:

e Maintain annual license agreement with MS2 to host website for public access to MPO
traffic data ($2,250)

e Maintain Eco Counter upload service ($2,750)

Related Expenses:

e Supplement volume count equipment ($5,000)

Work Products and Schedule [submitted according to approved PPM deadlines]

PROBUCT FFY 2619 {October 1, 2018 ~ September 30, 2019) FFY 2020 (October 1, 2019 — September 30
[EREINEAEREFERENEEEREAEREEREN EEREIR EAERFEE 5 ]
i

n
[=]
I——.—_-N
2

]
M52 annual license x | | | T T ] x| | ]

|

Key: X=Scheduled: C=Compieted

3.2 Travel Demand Modeling and Related Activities [FTA code 44.23.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs
100 $ 5100 | $ 2,000 | % - $ 7,100

Objectives:

Utlize the validated and calibrated base year model with a Jevel of confidence for scenario testing
and forecasting, The MPO Travel Demand forecast model compares a “no buld” transportation
network to a transportation nctwork that includes investment options (infrastructure projects and
service programs). Update the network coding and demographics for a revised Base Year model.
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Utilize the model to guide investment decisions in the Metropolitan 1'ransportation Plan and the
Transportation Improvement Program. Update the Transit and Rail components of the maodel.

Activities:

0 Utlize consulting services to provide technical support in maintaining the MPO Travel
Demand Model.

[0 Manage the model, including updating the Basc Year Network to provide an accurate
retlection of the road network for the selected base year.

Ll Coordinate with NMDOT staff to ensure statewide model interface with MPO model.

U Identify data needs to create a more robust transit and rail analysis within the model,
implement if feasible.

O Utilize an on call Professional Service Agreement with consultant (F.co Resource

Management Systems, Inc.) or other consultant(s) to assist with technical support of the
model where necessary.

Maintain the license for PTV Vision Suite.
Support staff training in PTV Vision Suite software.

OO

Consultant Services:
¢ Annual license fee ($2,000) for PTV Vision Suite software.

Work Products and Schedule [submitted according to approved PPM deadlines)

PRODUCT FFY 2019 (October 1, 2018 — September 30, 2019} FFY 2020 {October 1, 2019 — September 30, 202

0
w271 1273 [4]5T76 7 [8]o K011 [32]1 ]2 ]3]4]516 1780
PTV Vision ficense (200 R NN N AN N N A O « | [ T [ T T 7 L]

Key: X=Scheduied; G=Completed
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4 - TRANSPORTATION PLANNING

4.1 Multi-Modal and Active Transportation Planning [FTA code 44.23.00]

Staff Estimated | Consultant Other Estimated
Hours StaffLasis i Services | Expenses | Total Costs
3880 $ 197,880} $ 27,000 $ - $ 224,880

Continue to implement all elements of the 2018 updated Metropolitan Bicycle Master Plan.
Expand on the work previously completed to identify and prioritize new Bikeway connections and
extensions and amend Bicycle Master Plan as necessary. Work with the City and County to ensure
that appropriate bikeway connections and extensions and on road facilities are incorporated 1nto
development plans. Sponsor and/or participate in events to promote bicycling as a viable and safe
mode of transpaortation. Utilize consultant services or additional MPO staff to assist with this task.

Implement the Santa Fe Metropolitan Pedestrian Master Plan by following the steps
outlined in the plan. Participate, promote or sponsor events to encourage walking as a viable
transportation opton. Continue to achieve the progressive levels of designation for the City as 2
“Walk Friendly Community”.

Implement the Public Transit Master Plan and continue to facilitate and coordinate short
term planning efforts between transit service agencies within the MPO Planning Area. As the area
continucs to urbanize, there are limited opportunities to expand the road network to create the
needed vehicle capacity to accommodate the Single Occupancy Vehicle. Given that a majority of
Santa Fe employees commute from all over the region a comprehensive plan necds to be developed
to identify future transit and rail needs to accommodate travelers on public transportation as well as
to identify stratepics to attract new users

Integrate a public health component into transportation planning and project priontization.
mphasize the benefits of using alternative modes of travel and personal active transportation to
reduce the growing incidence of pre-diabetes, heart disease and other illnesses tied to an inactive life
style.

Continue to encourage project scoping that incorporates safety objectives for all roadway users
including bicyclists and pedestrians.

Staff Activities:

Coordinate with MPO member agencies in implementing the MPO Bicycle Master Plan.
Update and re-print the Santa Fe Bikeways and Trails Map as needed and if funding is
available

Develop and implement a web-based bikeways mapping tool.

Work with City and County staff on incorporating bikeways mnto development plans.
Investigate 2 multimodal or complete streets level of service standard with bicycle and
pedestrian considerations.

Sponsor and/ot patticipate in the Santa Fe Bike to Work Week and other events or
programs that promote bicycling.

Investigate and distribute educational/promotonal matenals related to bicycling as a viable
transportation option.

O 0O O O0oo od

Develop educational and training materials that may be mcorporated into existing local
traffic and defensive driving related training.
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Assist with the expansion of Albuquerque’s Bike-Share program to Sanra Fe.
Assist the City of Santa Fe with the conunuation of the bike corral pilot project
Assist the City of Santa Fe with the expansion of the Green Lane pilot project.

nooon

Develop working relationships with local law enforcement agencies and seek out
partnerships regarding community outreach, education, safety and general information
dissemination.

|

Build producawe-telationships with local and state public health agencies. Detail the
relevance of transportation infrastructure design and the impacts to public health through
collaborative initiatves such as Bike-To-Work Week events and planning.

Facilitate implementation of the Metropolitan Pedestnian Master Plan objectives.

U Continue working with the NMDOT, Ciry and County to 1dentity deficiencies and
prieritzing improvements in the existing pedestrian infrastructure.

]

Utilize findings and recommendatons from other pedestrian infrastructure studies such as:
the Santa Fe Trails Bus Stop Assessment and Connectivity Study and the City of Santa Fe
PROW Transition Plan in identifying projects for the PMP

Work with MPO member agency staff and consultants as needed in developing a prioritized
project list and maintenance program for the PMP

Identify and promote best practices in safer road crossing treatments for pedestrians.
Implement strategics that promote walking and are designed to improve the walking
environment within the MPO Metropolitan Planning Area

Investigate and develop educational/promotional materials or events related to walking as a
viable transportation aption.

Work with the Santa Fe Public Schools, City, and County to improve access and identify
safe routes to schools within the MPO Planning Area.

Conduct multigenerational walk audits

Tfacilitate formation of a pedestrian advocacy advisory group to help implement the
Pedestrian Master Plan

Facilitate application for higher levels of designation for the City of Santa Fe as a “Walk
Frendly Community”

Assist with the implementation of the recommended strategies and goals set forth in the
Santa Fe Metropolitan Public Transit Master Plan by working with local setvice providets.
Support short, mid and long-range planning efforts initated by local service providers and
seek alignment of goals and objectives when practical.

Coordinate with transit and rail operators and relevant agencies for input and guidance.
Investigate possible funding sources for transit improvements.

Facilitate discussions between Santa Fe Trails, NCRTD, NMDOT Park and Ride, and NM

Rail Runner Express to ensure continuity of existing setvices throughout the MPO Planning
Area.

oCco O 0O o oo 4o g oo g

a

Provide planning and travel demand model assistance as necessary to facilitate coordination

of local and tegional transit with commuter rail service.

L1 Attend meetings where relevant, which address services of the Santa Fe Trails, NCRTD,
NMDOT Park and Ride and NM Rail Runner Express.

{1 Participate in planning of multimodal transportadon activities including, but not limited to,

the commuter rail corridor, the City Rail Yard pertaining to transportation, the development

of plans for a future downtown transit facility, the NM Park and Ride Transit services, and

promotion of “Alternatives to SOV Travel” and “Dump the Pump” types of events.
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Support the coordinated cfforts of existing cell phone and tablet apps that promote transit
usage (e.g. real time bus arrival to specific stop point.

Investigate or develop educatonal/promotional materials and participate in events related
to transit and rail as a viable transportation option.

Implement relevant strategies, goals and objectives detailed in the Metropolitan Public
Transit Master Plan that may advance the basic tenants of advantages ot Travel Demand
Management.

Identify and review existing studies, data and informaton relevant to the public health and
to the MPO Planning Area that may support access to and use of public transit.

Support the Regional Transit Coordinating Committee for purposes of collaborative
implementation of all planning initatuves.

Identify and engage a consultant to create an educational video of a roadway safety
transformation.

Collaborate with Public and Community Health agency staff and advocates in furthering
active transportation initiatives

Coordinate events and promotional acuvities that encourage walking and bicycling.

Identify and review existing studies, data and information relevant to the public health and
to the MPO Planning Area that may support active transportation. Work with public health
agencies to develop strategies that promotc active transportation.

Work with the Mexico Department of Health to expand their Prescription Trails Program
and other initiatives that directly related to active transportadon.

Collaborate with City and County efforts to reduce vehicle related Green House Gas
emissions

Staff input in support of Main Street initiatives

Consultant Services: (§$7,.000)

Engage consultant services to help develop a prioritized project hst from the PMP, which
includes cost estimates.

Consultant Services: {$20,000)

Educational video production to demonstrate transformation of a hazardous section of
road into a “complete street” by incorparating RSA recommendations for Guadalupe St.

Work Products and Schedule [submitted according to approved PPM deadhines]

PRODUCT FFY 2019 {October 1, 2018 - September 30, 2019) FFY 2020 (October 1, 2019 - September 30, 2020)
W[ [12]1 [z [3Jatslef7JelJeywo]nnli2]1T2713T4]5[6 7 ]81]¢
PMP Project List | | | [ E
Video Project X
completion

Key: X=Scheduled; C=Completed
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4.2 Participation in MPO Member Plans, Projects and Studies [FTA code 44.24.00]

Staff Estimated | Consultant Other Estimated
Hours Staff Costs | Services | Expenses | Total Costs

700 $ 35700 % - $ - $ 35700
Objcctivc:s: ;e

Continue to participate and assist with the planning and data athering in coordination with the
TCC and the relevant NMDO'I, City or County agency coordinating studies whose outcome will
have impacts on the Transportation Network within the MPO Planning Area. Continue to
participate with local governing, non-profit, business and citizens groups that strive to make the
metro area a more walkable, bike friendly, and livable community. Coordination of these studies is
critical in determining future project justification and {unding priorities.

Staff Activitics:

O Provide technical assistance and input for development review process for both City and
County

E1 Participate in Project Management Teams for corndor, location, alignment, or
transportation improvement projects and studics.

[ Assist in development and/or implementation of statewide plans and studies including:
State Rail Plan, Strategic Highway Safety Plan, the New Mexico Transportation Plan, New
Mexico Bicycle Plan, etc.

Assist member agencies in studies, plans and initatives.

Engage local groups that may assist with the goals and strategies detailed in the 2015-2040
MTP

Work with the NMDOT 1n development of the Strategic Highway Safety Plan (SHSP)

Coordinate with MPO Member Agencies to develop Highway Safety Improvement Plan
(HSIP) eligible safety projects based on the findings of the Hazardous Locations Report.

Coordinate and participate as needed with MPO Member Agencies on other safety related
planning or initiatives.

O OO GO0d

O Pardcipate in HSIP application review as appropriate.

Work Products and Schedule [submitted according to approved PPM deadlines]

PRODUCT FFY 2013 {October 1, 2018 — September 30, 2019) FFY 2020 (October 1, 2019 — September 30, 2020)

0
w1t T2t 234567 8]9 1011 [12] 1 J213T4J56 [7 |8
|

Y N N N N N N I O N N N O N O A

Key: X=5Scheduled; C=Completed
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4.3 Metropolitan Transportation Plan [FTA code 44.23.00]

Staff Estimated | Consultant Other Estimated

Hours Staff Costs | Services | Expenses | Total Costs

500 $§ 25500 % 15,0005 - $ 40,500
Objectives:

Implement recommended strategies found in the 2015-2040 MTP. Continue to coordinate with the
implementation of the New Mexico Transportation Plan, especially in the arena of performance
measures and any federal requirements to implement a performance management program.

Staff Activities:

O
4
0

I

O

Facilitate amendments as necessary to the existing MTP 2015-2040.

Work with NMDOT in the implementation of the New Mexico Transportation Plan
Continue to consult with key stakeholders, such as Fedcral, State and local Agencies,
Chamber of Commerce, Disability Groups, cte. to assist with the implementation of
recommended strategies, programs and projects for the MPO Planning Area transportation
network found in the MTP 2015-2040.

Utilize where necessary the scrvices of private consultants to assist with the implementaton
of the MTD.

Capitalize on the MPO’s constructive relationships with existing local ecconomic
development and affordable housing agencies/organizations by supporting MTP 2015-2040
goals and strategies within the framework and context of the impacts to local economic
development and affordable housing factors.

Implement relevant strategies, goals and objectives detailed in the 2015-2040 MTP update
and master plans that may advance the basic tenants of advantages of Travel Demand
Management.

Continue to work with all possible stakeholders within the MPO Planning Area that may
provide a substantive role in the management of transportation demand.

Develop an updated MTP for FFYs 2020-2045

Consultant Services: ($15,000)

Engage consultant services to help update the Metropolitan I'ransportation Plan 2020-2045

Work Products and Schedule [submitted according to approved PPM deadlines]

Complete update of the FEY's 2020-2G45 MTP

PRODUCT

FFY 2013 (October 1, 2018 - Septembe FFY 2020 {October 1, 2019 — September 30, 2020}

r
G [ 11 [ 1211 ]2 ]34 ]5]6s6

0
s P [w@ 12z [3T4aT5]s 78
|

Updated MTP

[ 6]
11Tt {1 ¥« 1 { [ { [ [ 11

Key: X=Scheduled; C=Completed
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APPENDIX 1.1: BUDGET SOURCES (10/01/18 — 9/30/20)

FUNDING SOURCE AMOUNT COMMENTS
et P =« [Eslimated amourit of obligated funding frony
“1engoing contracis tc be requesled for
reauthodzatlon :
o4 |Estimated Budge1 from NMDOT based on .
UIFFY 2018 amoiints

EFY 2018 {Section 5303) FTA $ . A
FFY 2019 (Section 5303) FTA $ 63,742 |c2mated ;';'ﬂﬂig"‘?“ WDOT “ase“ on-
Total Federal Funds (Secs.5303) $ 127,484

$ 31,871

Required Local Match (20%) | $

Total Federal Funds (Secs. 112 &5303) | $ 339,968

Total Required Local Match (Secs. 112 & 5303} | § 68,081

FFY 2020 (Section 5303 ) FTA ~  [§.
gy :Required Locat Maﬁtchf{zo%) $ 15935

Total Federal Funds (Sec. 112 & 5303) | $ 276,226

Total Required Local Match(Sec. 112 & 5303) | $ 52,145

FFY 2017 & FFY 2018 UPWP: TOTAL FUNDING | $ 736,420
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APPENDIX 1.2: BUDGET SUMMARY BY TASK (10/01/18 — 9/30/20)

1- MANAGEMENT AND SUPPORT OF THE PLANNING PROCESS

FTA Staff Estimated Consultant Other Estimated
Task Codes Hours Staff Cost Services Expenses Total Costs
1.1 Program Support and Admin 2113200 | $ 16832001 % - $ 17440|% 180,640
12 UPWP 211 1200 | $ 61,200 | $ - $ - $ 61,200
1.3 Public Participation Process, . 21 1000 1'% 51,000 | $ - $ 14500|% 65,500
1.4 Staff Training/ Professional Dev 21§ 900 1% 45900 | % - $ 1400018 59,900
TOTALS 6300 | $ 321,300 $ - [ $ 45940 | $ 367,240
2- TRANSPORTATION IMPROVEMENT PROGRAM
FTA Staff Estimated Consultant Other Estimated
Task Codes Hours Staff Cost Services Expenses Total Costs
l2.1 TIP Prep and Project Assistance 251 700 | % 35700 % - $ - $ 35,700
TOTALS] 700 [ $ 35700] % - $ - $ 35700
3- DATA COLLECTION AND ANALYSIS ACTIVITIES
FTA  Staff Estimated Consultant Other Estimated
Task Codes Hours Staff Cost Services Expenses Total Costs
3.1 Traffic count&add'| data collection 24| 300 |$ 15,3001 % 50001$% 50001% 25,300
3.2 Trave! Demand Model 23] 100 | % 51001 % 20001 % - $ 7,100
TOTALY 400 | $ 20,400 | $ 7,000 | $ 5,000 $ 32,400
4- TRANSPORTATION PLANNING
FTA Estimated Consultant Other Estimated
Task Codes Staff Staff Cost Services Expenses Total Costs
4.1 Multi-Modal/ Active Transportation 2313880 | % 197880(% 27000|% - $ 224,880
4.2 Participation in Member Plans and Studie 241 700 | % 357001 % - $ - $ 35,700
4.3 Metropolitan Transportation Plan 23] 500 |% 255001 8% 15,000 | % - $ 40,500
[TOTALS| 5080 | $ 259,080! % 42,000 $ - $ 301,080
TOTALS FORALL TASKS| 12480] $ 636480 | $ 49.000] $ 50940 $ 736,420 |

FTA Codes:
44.21.00 Program Support Administration

44.22 00 General Development and Comprehensive Planning

44.23.00 Long Range Transportation Planning

44.24.00 Short Range Transportation Plaoning

44.25.00 Transportation Improvement Program
44.26.00 Planning Emphasis Arcas
44.27.00 Other Acdvitics

Santa Fe MPQ UPWP—FFY 2019 & FFY 20
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