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SANTA FE REGIONAL JUVENILE JUSTICE BOARD
Thursday April 19th, 2018
5:15 to 6:15 pm
Rail Yard Offices
500 Market Street Station Suite 200
I.  Call to Order
II. RollCall
IIl.  Approval of Agenda
IV. Introductions of Board Members and Guests
V.  Approval of minutes February 15th, March 29, April 5% 2018
VI.  Financial Report — Richard De Mella
A. Budget — Detailed Budget and Financial FY 17/18
B. Approve of Financial Report
VII Presentations:
RFP 18/39/P
Re-engagement BAR
ICM BAR
Multimedia approach for Board
Provider’s Q and A

VIII  Matters from the Board
Child Abuse Awareness and Prevention Event

IX Matters from the Public
X Next Meeting June 21st, 2018

XI. Adjournment

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520 five (5) working
days prior to meeting date.
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Santa Fe Regional Juvenile Justice Board Meeting
Railyard Offices 500 Market Street Santa Fe, NM
April 19, 2018
5:15 p.m. to 6:15 p.m.

1. CALL TO ORDER

The Santa Fe Regional Juvenile Justice Board was called to order at 5:21 p.m. by
Sam Jackson, Chair. A quorum was established at 5:23 p.m.

2. ROLL CALL

Present

Sam Jackson, Chair
Richard Lindahl
Deacon Anthony Trujillo
Jennifer Romero

Excused/Not Present

Mark Dickson

Ted Lovato

Judge Mary Marlowe Sommer

Staff Present
Richard DeMella, City Liaison

Others Present
Councilor Roman Abeyta
Linda Vigil, Stenographer
Julia Bergen, CIS

3. APPROVAL OF THE AGENDA

MOTION: Deacon Trujillo moved to approve the agenda as presented with a second
from Mr. Lindah! which passed by voice vote.

4. INTRODUCTION OF BOARD MEMBERS AND GUESTS
Introductions were made by those present.
5. APPROVAL OF MINUTES FROM February 15, March 29 and April 5, 2018

MOTION: Mr. Lindahl moved to approve the group of minutes as presented with a
second from Deacon Trujillo which passed by voice vote.
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6. FINANCIAL REPORT
a. Budget- Detailed Budget and Financial FY 17/18

Mr. DeMella explained all programs have been spending the amounts down, he
explained the report and the invoices that were submitted are included. (See Exhibit A)

Chair Jackson asked if there were any concerns. Mr. DeMella stated there were not any
issues with line items.

Mr. Lindahl asked if Youthworks can use the monies by the end of the school year. Mr.
DeMella explained that they will be able to spend it down.

Ms. Romero asked about the balance for CIS. Mr. DeMella explained, it is a very small
amount and they will be able to spend it down.

b. Approve Financial Report

MOTION: Mr. Lindahl moved to approve the Financial Report as presented, with a
second from Ms. Romero which passed by voice vote.

7. PRESENTATIONS
a. RFP 18/39/P

Mr. DeMella would like to meet with the program committee to review the RFP and have
- a board meeting before it is sent out to approve the recommendations of the program
committee.

Mr. DeMella would like it scheduled so the contracts pass through the proper
committees and City Council by June 1, 2018.

Mr. DeMella has a letter with the amount that will be granted by CYFD. It is the same
amount as they were granted this year.

Deacon Trujillo asked if the lines items are going to be the same as they started with.
Mr. DeMella explained a BAR can be approved at any time during the year if need be.

Chair Jackson would like to meet as a board rather than the program committee. Mr.
DeMella proposed May 3, 2018 at an earlier time.

Mr. Lindahl excused himself from the meeting.

b. Re-engagement BAR

Santa Fe Regional Juvenile Justice Board Meeting Minutes — April 19, 2018 Page 2



Mr. DeMella discussed the BARs in the packet. (Exhibit B) They were approved by
CYFD. The last one turned in is still pending. Mr. DeMella explained the process of
changing line items.

c. ICM BAR
Mr. DeMellla discussed this above. (See Exhibit C)
d. Multimedia approach for Board

Mr. DeMella explained that Ms. Bergen once mentioned that the Board needs to be
more known in the community. Mr. DeMellla states he has a gentleman who worked on
the video for the Youth Summit. Perhaps promote with a video with the youth and the
members and perhaps the Governing Body.

Mr. DeMella explained prevention is a great thing to promote. The services they provide
are vital to the community.

Chair Jackson explained that the selection of youth for the promotions is also important.

Ms. Bergen explained the reason she brought it up, now that she knows the work the
board has done over the years. It is very powerful and the community doesn’t know
what they have done and the funds used for intervention.

Councilor Abeyta thinks it is important, one task they were given by the new Mayor is to
visit and sit on the Committees to prove that some boards are needed. Public outreach
is key and important at this time.

Chair Jackson explained the task is given is to find programs for the funds they give out.
Mr. DeMella explained that the City doesn't distribute or contribute the funds. The state
matches funds.

Councilor Abeyta explained he will need the Boards terms and the supporting
documents. Deacon Trujillo states they need to discuss the next steps. Mr. DeMella
states he will bring the media person in to present at the June meeting.

Chair Jackson states another strong way to reach the community is to attend public
meetings and be speakers.

Deacon Trujillo states the conversation needs to continue.
e. Provider's Q& A

8. MATTERS FROM THE BOARD
Child Abuse Awareness and Prevention Event
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Mr. DeMella explained the event flyer is in the packet. (See Exhibit D) It is a good family
event they will march to the plaza.

Mr. DeMella met with the Don Miller who works with a horse program. He would like to
put some youth in that program. Mr. DeMella states the therapy is used to calm a
person around a horse. He would like it to be a pilot program.

Chair Jackson discussed a similar program he had a family member involved in.

Mr. DeMella states the gentleman wiil present in June.

Mr. DeMella discussed Councilor Abeytas work in the Boys and Girls Club and the help
they gave with the Diners Hub and other programs. Councilor Abeyta will be a great
asset to the Board.

9. MATTERS FROM THE PUBLIC

There was not any members of the public present.

10. NEXT MEETING MAY 3, 2018 and regular meeting JUNE 21, 2018

11. ADJOURNMENT

All business was concluded and the meeting was adjourned at 5:56 p.m.

SIGNATURES

7/

Sam Jack§on, Chair

& ()

Linda Vigil, Ste@;apher
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Date received by CYFD

Date Excef Dato Entered

Date o Finance Specialist

Date invoite paid

Check #

PROGRAM INVOICE

CONTRACTOR NAME:
REMIT TO ADDRESS: Street/PO Box
City, State, Iip

AGREEMENT NUMBER:
TERM OF AGREEMENT:
YENDOR NUMBER:
PURCHASE ORDER #
BILLING PERIOD:

TOTAL GRANT AMOUNT:
PREVIOUS BALANCE:

AMOQUNT OF THIS BILLING:

GRANT BALANCE:

INVOICE NUMBER: FY18JJAC- 9

City of Sania Fe
P.C. Box 909
Santa Fe, NM 877104
18-14484
July 2017 - June 2018
54340
57372

March 2018

$130,113.00

$76,420.50

$21,852.50

$54,568.00

$4,586.74

04/15/18

s%m’r&rﬁe SIGNATURE

Bradley Fluetsch, Financial Planning and Reporting Officer g\,\/ 04/15/18

INVOICE DATE

PRINT NAME AND TITLE

TELEPHONE

{ /WE CERTIFY THAT THE INFORMATION IN THIS INVOICE IS TRUE AND COéRECT, THAT THE SERVICES PERFORMED ARE
IN ACCORDANCE WITH THE SCOPE OF WORK IN THE ABOVE REFERENCED CONTRACT AND SERVICES RENDERED HAVE
NOT BEEN PREVIOUSLY APPROVED.

%

PROGRAM MANAGER

DATE

PRINT NAME

Revised 2/2018

g; it A



CHILDREN, YOUTH, AND FAMILIES - EXPENDITURE REPORY

CONTRACTOR/GRANT NAME: Cily of Santa Fe Check which applies:
PROGRAM EXPENDITURE REPORT ( X )
CONTRACT/GRANT PERIOD: 18-14484 July 2017 - June 2018
MATCH EXPENDITURE REPORT { )
BILLING FOR PERIOD OF: March 2018
Use this-form to budget ond request reimbur for expendityres ond to report match reguirement.
[ ACCOUNT DESCRIPTION 1 - - APPROYED BUDGET CURRENT BHLING PREVIOUS BILLINGS
INSERT YOUR LIES EXACTLY KO o i BUDGET IMSERT TOUR LEGINNING. WEIINT TOUR CURKERT TolAL MEVIOUS saiaes: BUDGET BALANCE
WATHN YEUR CONTEALT IN T1RS COLUMM AMOUNTS M THIS COLUMN mmmm ) LESS CURRINT SaLLmG.
Coatinuum $448.00 $468.00
Travel
Youth Commities: $300.00 $300.00
:::::v- Community Monltoring £5,100.00 $487.50 $1,650.00 $2,962.50
Client Support $26,000.00 $8,350.00 $9,230.00 $8,420.00
Family Suppon $5,000.00 $40.00 $1,440.00 $4,500.00
Case Managerent $10,965.00 $530.00 $5,070.00 $5,365.00
Final Gount Report $5,100.00 $75.00 $282.50 $4,742.50
Anendence 10 Court $4,000.00 $240.00 $810.00 $2,930.00
Communifies in Schools $7,300.00 $550.00 €5,450.00 $1,300.00
imake
implementation Plan $5,840.00 $440.00 $4,360.00 $1,040.00
Client Support $11,680.00 $2 680.00 $7.,630.00 $1,170.00
Family Support $11,480.00 $1.580.00 $4,390.00 $5,710.00
Cose Manogement| $11,680.00 $1,650.00 $8,200.00 $1,130.00
JEducutionat Re-Engagement 7 200.00 00 210.00
Clent Suppart $7,200.0 $990. 3910, $35,300.0¢
Plan Support $800.00 $220.00 $400.00 $180.00
Schos] Support $12,040.00 $3.350.00 $1,440.00 $7,250.00
Family Support $160.00 $20.00 $140.00
Case Maonogement $3,B00.00 $450.00 $1,710.00 $1,640.00
GRAND TOTAL - THESE FIGURES MUST
MATCH THE AMOUNTS ON THE FRONT $130,113.06 $21,452.50 $53,692.50 $54,563.00
INVOICE FORM
1 CERTIFY THAT/PHE ABOVINFO TON I5 TRUE AND CORRECT AND THAT FAYMENT HAS NOT BEEN RECEIVED.
7 04/15/18
/ L AUTHORIZED SIGNATURE DATE

Bradliey Fluatssh, Financlal Plopning end Reperting Office:

Printed Nome and Title



CHILDREN, YOUTH, AND FAMILIES - EXPENDITURE REPORT

CONTRACTOR/GRANT NAME:

CONTRACT/GRANT FERIOD:

City ot Santa Fe

18-14484 July 2017 - June 2018

Check which epplies:

PROGRAM EXPENDITURE REPORT ( )

MATCH EXPENDITURE REPORT {X)
BILLING FOR PERIOD OF: March 2018
Use this form to 9'“*.1&29“ nequest eeimbl for expendirures and to report match requirement.
ACCOUNT DESCRIFTION - T RPPROVED BUDGET CURRENT BILLING PREVIOUS BILLINGS
AAERT YOUR LINES TRACTLY FROM THE BUBC Y WIERT YOUR MECHNING ICSERT YOUR CURRENT TOTAL FRIVIOUS BRUNGS BUDGET BALANCE
WIPRN YOUR CONTRACT 34 THIS COLUMN AMOUNTS I THIS COLUMN | BRESNG N THIS COLUMN lmwumm X

In-Kind 40% Match $52,046.00

Continuum $0.00
Intensive Community Monitoring $0.00
Communities in Schools - $0.00
Education Re-Engagement $0.00
Other $4,586.74 $23,927.14 -$28,513.68
Other 30.00
Other $0.00
Other $0.00
Cther $0.00
Other $0.00
Other 50.00
Othes $0.00
Cther $0.00
Other $0.00
Other $0.00
Other $0.00

GRAND TOTAL - THESE RGURES MUST MATCH THE
.y 7 =
AMOUNTS ON THE FRONFINVOICE FORM $52,046.00 $4,586.74 $23,927.14 $28,513.88

gl AUTHORIZED SIGNATURE

| CERTIFY TH E ABOV! {ON IS TRUE AND CORRECT AND THAT PAYMENT HAS NOT BEEN RECEIVED.
04/15”8
it v DATE

Brodley Fivenhch, Finenacio! Planning end Reparting Officer

Printed Name and Title
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T4,  City of Sant PURCHASE {}DER .
xxi © Purchasing Office Order Number: 17180379 - 000 - OP I
‘, ! P.O. Box 809 Print Date: ‘ 2017-07-14 '
1 Santa Fe, NM 87504-0909 Approval Route:  CSADMIN
& www santafenm gov Page: Page 1 of 2
i 9 Originaltor: SRODRIGUEZ
Vendor: 544447 Ship 12097
COMMUNITIES IN SCHOOLS OF NEW To: COMMUNITY SERVICES DEPARTMENT
MEXICO
PC BOX 367 ' 200 LINCOLN AVENUE
SANTA FE NM 87504 SANTA FE NM 87504
[ L ; [¢] ] Description Account Qly I u Unit ] Extended J Request ' Req# / Type
N 0 | #tem Ord M Price Cost Date 1
1 0  Other Consufling 22768.510340 EA $0.00 $48.180.00 0Q7114/17 20195937 - OR

The contractor shall provide a mentoring program at Cesar Chabez Efementary Schoot. Relerrals will be made by the school principal. Child
and famity are eligibie lor services. (see attached contract)

RFP 14/43/P
Council Approved 07130/14

3 s BT oo

Order Total: $48.180.00

> . . B
3 Sy O TE JERT I J /4‘5/4 , Z// 28NN 7

INSTRUCTIONS TO VENDORS: -
- THE PURCHASE ORDER IS SURIECT TO ALL TERMS AND CONDITIUNS AS .
STATER ON THE REVERSE SIOEF iPage 21 OF THIS DOCUMENT g ’

CiTY CERTIFICATION & APPROVAL FOR PAYMENT: Robert Rodarte - Purchasing Officer or

- bowr W, cortify thatthe above arifeles were reecived fn pood condition after due - ’ e B bed .

inspectinn thereof, ar the services were ceadered as stated: that they were necessary and Sh"—IF) R}Odl’lfbuc.( Sr. U!L|ld:‘"lg Ag"m o i
(Orders proater than $50.000 ure invarbid w fibout 3 ariginal =ignson

proper and that the 2macuts claimed ave just and reasonable and that no part thercaf

has been paid. Sipned® e e



r-> -
G Communities In Schools of NM Invoice
Py
B (" 300 Catron Street, Ste A
C iti PG Box 367 Dale Invoice #
QIMTIIIES g anta Fe, NM  §7504-0367
Tt [ -
In Schools a » 3132018 2017-013
Maw MexicO ot
Bilt To
City of Santa Fe
PO Box 809
Santa e, NM 873504-0909
P.O No. Terms Project
f71RO379-000-0P uce on receipt J1Board 17-18
Quantity Description Rate Amount
Billing for February 2018 0.06
Providing CIS Site Coordinator at Cesar Chaver Elementary to provide mentoring
progranmcasc mpmit Scrvices for students and familics
v 1| CIS - Intake 50.00 350.00 4=
/1| CIS - Implemeniation Plan 10.00 4420.90
#72} C1S - Client Support 40.00 2.880.0C +
1/39.5 C1S - Family Supporn 40.00 1,580.00 4
v 41258 CIS - Case Management 40.00 1.650.00 i3
Total $7.100.00

Questions regarding this inveice can be addiessed to Melanie Gureia. Director of Operations

sl mgarciad cismm.org or 503 954 1880
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R

PURCHASE ~ JER

. ~
City of Santa . .
- Purchasing Office . Or_der Number: 17183536 - 000 - OP
Print Date: 2017-10-17
P.0. Box 909 . . CSADMIN
Santa Fe, NM 87504-0909 poprovel ROU:  me 1 0f 2
www.santafenm.gov Originator: SRODRIGUEZ

Ship 12097

Vendor: 231774 L
YOUTHWORKS SRS ¥ COMMUNITY SERVICES DEPARTMENT
1000 CORDOVA PLACE 416 200 LINCOLN AVENUE
SANTA FE NM 87504

SANTA FE NM 87505

1 0  Other Consufling.... $57,16500 10A17 20199761 - OR
memmmmmmsm&m&mmmm&muwmchimamn'sc.:unmm
offenders in the Intensive Community Mondoring Pragram. Sased on 68 unduplicated youth. (see stiached ooniract) 17/58/P

22768510340 EA 3000

Councll spproval 08/1317

QOrder Yotal: $57.165.00

s/ F 3 87

. ;i_t!a
PP. TP
gmrzm

P
3lig —

e1MmesD ok

-
2
I

g ok T M//ﬁL//;/jE, 733 7Jé@

TRUCTIONS TO VENDORS: o =y
1& PURCHASE ORDER 15 SUBJECT TO ALL TERMS AND CONDITIONS AS - e o -
TED ON THE REVERSE SIDE. (Payc 7} OF THIS DOCUMENT, t\ \M*‘ M N fS;‘“ S s ”‘/
Robert Rodanc Purchasing Officer or ‘-’ ( \]
¢ CERTIFICATION & APPROVAL FOR PAYMENT: Shiriey Rodriguez —Sr. Purchasing Agent
(Odere greater vhan 330,000 arc invalid without an arigiaal signarurej

 We, certify. thet ehie abave articles were rectived in goed counditian after duce
rctien thoreof, or the services were rendored as staded; that they wers neeegiery and
er and ¢hat the smeouits chaimod 2t just and rezsopable and that no pari thoreol

vezns prid. Signed:

sy



i YouthWaorks!

1000 Cordova Place #415
Santa Fe, NM 87505

Phone (505) 989-1855

Fax {505) 424-3509
www . santafeyouthworks.org

tnvoice Date: March 2, 2018

Invoice 6
Bill To: Payable To:
City of Santa Fe iYouthWorks!
Attention: Stephan A. Morales - 1000 Cordova Place #415 g
PO Box 909 Santa Fe, NM 87505
Santa Fe, NM 87505

Hours Education Re-engagement Activity ' $ Total

9v Client Support | | "Sdo/hr | $360.00

26.75v | School Support~/ $40/hr $1070.00

2.25, Plan Updatev R | $40/br $90.00 v

6.25/ | Case Management v S40/hr $250.00
" Total: | §1,770.00

Chief of Operations Signature: §

Please Make Check Payable To:

iYouthWorkst

1000 Cordova Place #415
Santa Fe, NM 87505

Thank you




iYouthWorks!

1000 Cordova Place #415
Santa Fe, NM B7505
e Phone (505) 989-1855
) Fax (5305) 424-3509
wwnw,santafeyouthwarks.org
invaice DaterMarch 2, 2018
2018 Invaice 10
Bfll To: , Payable Yo:
City of Santa Fe iYouthWorks!
Attention: Stephan A. Morales - 1000 Cordava Place #415
PO Box 909 Santa Fe, NM 87505
Santa Fe, NM 87505 '
Hoisrs ic™M $ Total
225, |ntake/ ' §75 $168.751 4~
77| ClientSupport v _ $40 | $3,080.00 Y
75/ | Family Support ¥ $40 $30.00
3.5 Case Management « | $40 314000~
67 Attendance to Court” _ | $40 $240.00
1 Final Court Report $75 $75.00

Chief of Operations S!gnaturehévzggﬁ‘\@;\k/
S

i‘?ayment due upon receipt

Please Make Check Payable To:

iYouthWorks!

1000 Cordova Place #415
Santa Fe, NM 87505

Thank you




City of Sante+e PURCHASE RDER
Purchasing Office Order Number: 17183366 - 000 - OP
. P.0.Box 909 . Print Date: 20171006
*Sanla Fe, NM 8750420909 Approval Route:  CSADMIN
taf v Page: Page 1of 2
_ www.santatenm.go Originator: SRODRIGUEZ
Vendor: 231774 Ship 12097
YOUTHWORKS To: COMMUNITY SERVICES DEPARTMENT
1000 CORDOVA PLAGEATS 200 LINCOLN AVENUE
SANTA FE NM 87505 SANTA FE NM 87504 m
L C | Description Astount Qty u Unit l Extended Request | Reg#/ Type
N 10 | item O M Prce Cost Date
1 0 Other Consulting 22768.510340 EA $0.00  $24000.00 10/06/17 20198763 - OR

The contractor will align service with the Santa Fe Juvenile Probation and Parole office to re-engage juvenites back inlo and educationat setting.

(see attached contract)

2/ H 1 170

Order Total:

$24,000.00

oils: g re A sy [ 2707

- THE PURCHASE ORDER 1S SUBJECT TO ALL TERMS AND CONDITIONS AS

STATED ON THE REVERSE SIDE (Page 2) OF THIS DOCUMENT.

CITY CERTIFICATION & APPROVAL FOR PAYMENT:

- f, or We, certify thal the above articles were received in good condition after due
inspection thereof, or the services were rendered as stated; that they were necessary and
proper and that the amounts claimed are just and reasonable and ¢hat no part thereof

has been paid. Signed:

Robert Rodarte - Purchasing Officer or

Shirley Rodriguez - Sr. Purchasing Agent
{Orders greater than $50.000 are invalid without #n original signature)
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N \N\\As
: -~ ~ \3
4L City of Santa . PURCHASE ER
Purchasing Office ’ Order Number: 17183536 - 000 - OP
P.O. Box 909 o Print Date: 2017-10-17
l Santa Fe, NM 87504-0909 D oa ot e Tof 2
www._santafenm.goy Originator: SRODRIGUEZ
Vendor: 231774 ‘ Ship 12097
YOUTHWORKS -~ Ta: COMMUNITY SERVICES DEPARTMENT
1000 CORDOVA PLACE 415 / 200 LINCOLN AVENUE
SANTA FE NM 87505 / SANTA FE NM 87504
[/

1

R A e T

.-jf"ia )i
1 0 Other Consulling. .. 22768.510340 EA $0.00 $57.165.00 10717 20139761 - OR
ﬂmoomado:duﬂpfamdere(emxbMhosﬂuaFcJumaanbahmuﬂPmlemdﬁFmJudinulﬂk!ﬂc(ummcgunmphm
affenders In the intensive Communily $onfiaring Program. Based on 68 uaduplicatod youth. (see stiached contract] 1 115840
Counclt approval 091317

Order Yotal: $57,165.00

{/////é/ja/(’(/gf 75

//[ ﬁ C”K C//Ze///v’c_./ﬂ"‘ 5{?05?

ii}",ﬁ,iﬁﬁf&"mm IS SUBJECT TO ALL TERMS AND CONDITIONS AS ’)D\ Ay s win vty Cian® oy ”

TATED ON THE REVERSE SIDE (Pagc 2)OF THIS DOCUMENT. | 1 j 7y i BISCNO L ()\ SOETO T
L o~ Y AT Robert Rodune Rdchasing Officer or - -9 /

1Y CERTIFICATION & APPROVAL FOR PAYMENT: ¥ ook Shiricy Rodrigucz - N Purchasing Agent L 3

I, o We, cortlly thxe the above articles were reccived o paod condlifion alicr duc (Ocders greatce than $56.000 arr invalid without an ariginal rure)
2l signanire

sprectton 1hereof, or the services were rendered ag stated; that they were negessary and
raper and that the amouals clalowed are Just sad reatanabike and that oo pan thereol

1x beew paid, Signed:



iYouthWorks!

1000 Cordova Place #415

Santa Fe, Nt B7505

phone {50S) 988-1855

S AR Fax (5057424-3509
www santafeyouthworks.org

invoice Date: March 16, 2018
2018 tnvoice 11

Bill To: Payable To:

City of Santa Fe iYouthWorks!
Attention: Stephan A. Morales 1000 Cordova Place #415
PO Box 909 Santa fe, NM B7505

Santa Fe, NM B7505

Hours oM S Total
425, intake ' $75 $318.75 7 |
131,75 __| Client Support S40 $5,270.00 v
.25 ¢ Family Support $40 $10.00 v
8.75 Case Management $40 $390.00 ~
S5 Attendance to Court 540 $2000 v
0 Final Court Report 575 S0
Total: | $6,008.75
Chief of Operations Signature; - ‘ Date: ?}!\\ q\a}%

Payment due upon receipt

Please Make Check Payable To:

iYouthWorks!

1060 Cordova Place #415
Santa Fe, NM 87505

Thank you
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PURCHASE (DER

) &é'] City of Sant= >
- ' Purchasing Office Order Number: 17183366 - 000 - OP
{ _ P.O. Box 909 Print Date: 2017-10-06
14 Santa Fe, NM 87504-0909 A oS e 1 ot 2
www.santafenm.gov Originator: SRODRIGUEZ

Ship 12097

Vendor: 231774 R
YOUTHWORKS To: COMMUNITY SERVICES DEPARTMENT
1000 CORDOVA PLACE 415 200 LINCOLN AVENUE
SANTA FE NM 87505 'y SANTA FE NM 87504 .
L C | Description Accou Tty U ] Exdterded Requesl | Reql Type
N 0 | Mem Ord M Price Cost BDate
1 0  Othar Consulling 22768 510340 EA $0.00 $24,000.00 10617 20199763 - OR
The contracinr will align service with the Santa Fe Juvenile Probation and Panole affice to re-engage juvenites back into and educetional setling.
{see attached contradt)
Order Total: $24,000.00

,/,7/(( »5/ Z LY oc/

s —— — % (
Bf%f Ok T sARTIRL fuy S .25
NSTRUCT TO VENDGRS: Rt
THE PURCHASE ORDER 15 SUBJECT TO ALE TERMS AND CONDITIONS AS 45 ﬁ‘_' Z ‘

S TATED ON THE REVERSE SIDE (Page 2) OF THIS POCUMENT. é,g . "mf‘} P
i ey ST
' }, },f )"}V Robert Rodarte - Purchasing Officer or

SETY CERTIFICATION & APPROVAL FOR PAYMENT: .
I, or We, certify that the above articles were ceceived bu goud condljion siter due Shirley Rodriguez S Pumhasing Agent

L g T . - .

Tvices nere rendered ss satedrahiat'they were necessasy and {Ordars greaicr than S30.000 are invalid without ar original signature)

nspeciion thervgl, or the he
sroper and that the Mmd«mwnﬂﬂiiﬂ? thai ne part therenf

ias freen paid. Nipnedt




iYouthWorks!

1006 Cordova Place #415
Santa Fe, NM 87505
Phane {505) 989-1855
Fax (505) 4243509
www
Invoice Date: March 16, 2018
Invoice 7
Bill To: Payable To:
City of Santa Fe IYouthWorks! .
Attention: Stephan A. Morales 1000 Cordova Place #415
PO Box 909 Santa Fe, NM 87505
Santa Fe, NM 87505

Hours Education Re-engagement Activity Total
15.75 v/ Client Support $40/br $630.00
{57 School Support | S40/nr | $2280.00 .
1325 . Plan Update | 540/hr $130.00
5¢ Case Management S40/hr 520000 o

;
T Total: $3,240.00
MRS
Chief of Operations Signature:(‘\(N\cﬁ f\b U()s i \_M/
Paymenpdue upan receipt
Please Make Check Payable To:
iYouthWorks!
1000 Cordova Place #415

Santa Fe, NM 87505

Thank you




CHILDREN, YOUTH and FAMILIES DEPARTMENT
BUDGET, PROGRAM and UNIT ADJUSTMENT FORM

Adistmient No.

Dare:

Grontee Name:

2

1/28/2016

City of Sarte Fa

X

Budger Revision
X Program Funds
Maich Funds

Companent Adjustment

Centract Maas IR-14484 Praect Description Revision
Progeam Name: Education Re-Engogemen: Project Schechde Revision
* U’i::;:“” Line o Approptstion Fusiateny Bodget nerease Decrevse Amended Bodgel
o 5468.00 $468.00
Trovel
Youth Commiftee $300.00 $300.00
ferensive Communtty Monkoring $5,10060 $5,100.00
Inoke
Chientr Suppoct $26,000.00 $26 50000
Family Suppon $5,000.00 $6.000.00
Cose Monagement $10.965.00 510,965.00
Final Courtt Report $5,100.00 $5,100.02
Attendance to Court $4,000.00 $4 00000
i i
Communities in Schoo $7,300.00 $7,300.00
intoke
implememation Plon §5,840,00 £5,840,00
Chent Support £11.480.00 $11,080.00
Fomily Support $11.680.00 $11,880.00
Cose Mornogement $11,680.06 $13 68000
IEdutational Re-Engogement
et Supon $7,200.00 $7,.200.00
-
Pion Supgon $4,800.00 $4,000 saoooe /]
Schoot Suppon $4,800.00 17,240 $12,045.00
Family Support $2.400.00 $2.240 316000
Case Monagement $4,B00.00 $1000 $3,800.00
Tetals: $130,1132.00 $7,240 £ 240 £130,413.00
*Canner Docreose under $300.00
Jostiticotion:

Wee woult bke 16 move mare money Info the line ilem for School Support. We have found that heiping sut therts in e progrom with after shotl foring at the
schol site and aeademic suppart hos been for more sgnificont in re-engoging them, In addition, this population reguines mitimum emourdt of Family Supgont in

order o truly re-engage hem Dok NG $choot with the chove spports.
The clients wilf be positively impacted bacouse they will have maore hands on ocodemie suppert ot directly relotes 1o their closses. We believe that this wilt gis
aiiow students to gain the kil ond 100k 10 b sucterehd offer tuir fimn in e program ends.

Continue o & Seporate page...

A Dhre o

Grant Manager

| tertify the above it required for affitien progs ' t jgnaturer ﬁ_’qc; Date:
b / Dade v/ 25/
S w— T iy
CHILEMEN, YOUTN Ghd FAMILIES DEPARTMENT
Titte: X . Approved Daore;

Disapproved 04j04f201 8 |

Revised Loty 2017

'

Exhivd B




CHILDREN, YOUTH and FAMILIES DEPARTMENT
BUDGET, PROGRAM and UNIT ADJUSTMENT FORM

djustment No.:

ater

rantee Name:

sntract No.:

ogrom Name:

Use only wheole
numbers

3 X Budget Revlision
X Progrom Funds
3/28/2018 Match Funds
City of Santa Fe Component Adjustment
18-14484 Project Description Revision
ICM Project Schedule Revision
Line tem Appropriation  Sillaluiniiiindget | - - dweeewve Decrease Amended Budget
Continuum $468.00 $46B.00
Trove!
Youth Committee $300.00 $300.00
Intensive Community Monitoring $5.100.00 $1.500 $3.600.00
Intake
Client Support $26,000.00 $9,500 $35,500.00
Family Support $6,000.00 $3,500 $2,500.00
Case Management $10,965.00 $10,965.00
Final Count Report $5,100.00 $2,500 $2,600.00
Aftendance to Court $4,000.00 $2,000 $2,000.00
Communities in Schools $7.300.00 $7.300.00
Intake
Implementation Plan $5,840.00 $5,840.00
Client Support $11,680.00 $11,680.00
Family Support $11,480.00 $11,680.00
Case Management $11,680.00 $11,680.00
Ed‘ucr:mcmm Re-Engagement $7.200.00 $7,200.00
Client Support
Plan Support $4,800.00 $4,800.00
Schoo! Support $4,800.00 $4,800.00
Family Support $2,400.00 $2,400.00
Case Management $4,800.00 $4,800.00
Totals: $130,113.00 $9,500 $9,500 $130,113.00

tification:

*Carnot Decrease under $300.00

e to the late start of the programming due to City Coundil timing fssues, we would like to move the funding through the line items to allow for more client
»port aptians for ICM. In the proposed line item changes, we will have encugh funds to cover an additional 20 clients, which is o probable number of clients
‘errals for the next three months. Currently, cur ICM has been billing heavily on Client Suppert as this is the primary line item that we have encountered as

st beneficial in making positive changes with the youth. In addition, the final one and o half months of the fiscal year will be during the SFPS year end, which
| aliow for additional time with ICM and students to be supervised more regularly.

Continue on a separate page...

:rtify the above is required for efficient program &5'9"0}‘ Title: Date:
eration g - 8
1 o b
rd =~
CHILDREN, YOtFH-o'nd FAMILIES DEPARTMENT
thorized Signature: Title; Approved Date:

Disopproved

ised July 2017

Fxhipi+(/




LK TO STOP CHILD ABU
ETHING - SAY SOMET

FREE FAMILY EVENT!

SATURDAY, APRIL 28, 2018 @ 10:00 AM—2:00 PM
PERA BUILDING 1120 PASEO DE PERALTA
WALK TO PLAZA
WITH COMMUNITY EVENT TO FOLLOW AT PERA
JOIN US TO STAND TOGETHER AS A COMMUNITY

There's No Excuse
- For Lhild Abuse

;‘ﬁ SLEnEEn

REMEMBER LIVES LOST TO ABUSE
CELEBRATE ALL CHILDREN!

OUT OUR FB PAGE FOR UPDATES AND TO CONTA(

USE AWARENESS AND PREVENTION SAN]

el R R )




