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PUBLIC UTILITIES COMMITTEE
WEDNESDAY, AUGUST 2, 2017
City Hall
City Council Chambers
200 Lincoln Avenue
Regular Meeting — 5:00pm
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES FROM THE JULY 35, 2017 PUC MEETING

INFORMATIONAL ITEMS
6. Monthly Update of Capital Projects. (Shannon Jones)

7. Santa Fe Municipal Watershed Program and Watershed Protection. {Alan Hook)

CONSENT - ACTION CALENDAR
8. Update on Current Water Supply Status. {Alex Puglisi)
9. Wastewater Management Division Monthly Update. (Shannon Jones)
10.  Water Conservation Scorecard Update for July 2017. (Christine Chavez)
11. Request for approval of a Professional Services Agreement with JMA Municipal

Advisors for Public Utility Rate Evaluation and Financial Services for the amount of
$146,808 exclusive of NMGRT. (Shannon Jones)

Public Utilities Committee — 8/2/2017
Finance Committee — 8/21/2017
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12.

13.

14.

15.

16.

City Council — 8/30/2017

Request for approval of Amendment No. 1 to the Professional Service Agreement #
16-0984 (Tire Recapping Services) for the amount of $255,000. (Lawrence Garcia)

Public Utilities Committee — 8/2/2017
Finance Committee — 8/21/2017
City Council — 8/30/2017

Request for approval of Resolution No. 2017- . A resolution granting
provisional authority to the City Manager to approve grants with time sensitive
deadlines; and directing the City Manager to submit the grant to the Governing Body
for Ratification at the eatliest regularly scheduled City Council meeting thereafter.
(Councilors Rivera, Maestas, Harris and Ives) (David Chapman)

Public Works Committee — 7/24/2017
Finance Committee — 7/17/2017
Public Uiilities Committee — 8/2/2017
City Council — 8/9/2017

Request for approval of Bill No. 2017- . An ordinance relating to the
telecommunications in the Public Rights-of-Way Ordinance; amending Subsection
27-2.19 SFCC 1987 to streamline the land use review process for telecommunications
facilities in the public rights of way; amending Subsection 27-2.20 to include
facilities; and repealing Subsection 27-21 relating to the Telecommunications
Advisory Committee. (Councilor Harris) (Kellen Brennan/Marcos Martinez).

Public Works Committee — 7/24/2017
Finance Committee — 7/31/2017

Public Utilities Committee — 8/2/2017

City Council (Request to Publish) - 8/9/2017
City Council (Public Hearing) - 8/30/2017

Request for approval of Resolution No. 2017- . A resolution supporting the
New Mexico Litter Control and Beautification Act of 1985 which provides public
funds in the form of grants for the purpose of enhancing local litter control and
beautification programs. (Councilor Tryjillo} (Gilda Montano)

Finance Committee — 7/31/2017
Public Utilities Committee — 8/2/2017
City Council — 8/9/2017

Request for approval of Resolution No. 2017- . A resolution directing the City
Manager to develop a Feasibility Study focused on achieving the goal of using 100
percent renewable energy by 2025 for city facilities and report back in 90 days; and



urging state elected leaders to achieve 100 percent renewable energy for state
facilities. (Mayor Gonzales) (John Alejandro)

Sustainable Santa Fe Commission — 7/29/2017
Public Utilities Committee — 8/2/2017

Finance Committee — 8/21/2017

City Council — 8/30/2017

Executive Session

In accordance with the New Mexico Open Meetings Act NMSA 1978, §10-15-1(H)(8)
discussion regarding: Discussion Regarding the Purchase, Acquisition or Disposal of Real
Property or Water Rights by the City of Santa Fe. (Marcos Martinez)

End of Fxecutive Session

MATTERS FROM THE PUBLIC

MATTERS FROM THE CITY ATTORNEY
MATTERS FROM STAFF

MATTERS FROM THE COMMITTEE

NEXT MEETING: Wednesday, September 6, 2017

ADJOURN

PERSONS WITH DISABILITIES IN NEED OF ACCOMODATIONS, CONTACT THE
CITY CLERK’S OFFICE AT 505-955-6520, FIVE (5) WORKING DAYS PRIOR TO
THE MEETING DATE.



Public Utilities Meeting Index

August 2, 2017

ftem Page
1, Call to Order Councilor Chris Rivera, Chair of the Public Utilities Committee called the 1
meefing to order at 5:10 p.m. at the Santa Fe Community Cenvention Center.
2. Roll Call A quorum was established with roll call. 1
3. Approval of Agenda Councilor Maestas moved to approve the agenda as presented with a second 1
by Councilor Trujille which passed by voice vote.
4, Approval of Consent Agenda Councilor Trujillo moved to approve the consent agenda with the clarification of 1 1
items #11, #13 and #16 with a second from Councilor Lindell which passed by
voice vote,
5. Approval of Minutes from the July 5, 2017 Meeting Councilor Maestas moved to approve the minutes of July 5, 2017 as presented 2
with a second from Councilor Villarreal which passed by voice vote.
INFORMATIONAL [TEMS
8. Monthly Update of Capital Projects Discussion Only 2
7. Santa Fe Municipal Watershed Program and Watershed 2,3
Program and Watershed Profection
CONSENT-ACTION CALENDAR
8. Update on Current Water Supply Status On Censent Agenda 3
9. Wastewater Management Division Monthly Update On Consent Agenda 4
10. Water Conservation Scorecard Update for July 2017 On Consent Agenda 4
11. Request for approval of a Professional services Agreement
with JMA Municipal Advisors for Public Utility Rate Councilor Magstas moved to approve a Professional services Agreement with 4
Evaluation and Financial Services for the amount of JMA Municipal Advisors for Public Utility Rate Evaluation and Financial
$146,808 exclusive of NMGRT Services for the amount of $146,808 exclusive of NMGRT with a second from
12.Request for approval of Amendment No, 1 to the Councilor Villarreal which passed by voice vote.
Professional Service Agreement #16-0984 (Tire Recapping 4
Services) for the amount of $255,000 On Consent Agenda
13. Request for approval of Resolution Nol. 2017- . A
Resolution granting provisional authority to the City Councilor Maestas moved to approve and add the language “shall submit the
Manager to approve grants with time sensitive deadline; and | grant and any associated budget requests’, with a second from Ms. Villarreal 5
directing the City Manager to submit the grant to the which passed by voice vote.
Govermning Body for Ratification at the earliest regularly
scheduled City Council meeting thereafter
14, Request for approval of Bill No. 2017- . An ordinance
relating to the telecommunications in the Public Rights of
Way Qrdinance; amending Subsection 27-2.19 SFCC 1987 | On Consent Agenda 5
to streamline the land use review process for
telecommunications facilifies in the public rights of way;
amending Subsection 27-2.20 to include facilities; and
repealing Subsection 27-21 relating fo the
Telecommunications Advisory Commitiee, On Consent Agenda
15. Request for approval of Resolution No, 2017- . Aresolution 5
supporting the New Mexico Litter Control and Beautification
Act of 1885 which provides public funds in the form of grants
for the purpese of enhancing local litter control and
beautification programs. Councilor Maestas moved to amend the Resolution to add the language “For
16. Request for approval of Resolution No. 2017- . A resolution | City facfities and alf State-owned facilities within the City limits”, with asecond | 6,7
directing the City Manager to develop a Feasibility Study from Counciler Villarreal which passed by voice vote.
focused on achieving the goal of using 100 percent
renewable energy by 2025 for city facilities and report back
in 90 days; and urging state elected leaders to achiave 100
percent renewable energy for state facilities.
Execufive Session Councilor Trujilic moved to begin Executive Session in accordance with New 7

Mexico Open Meetings Act NMSA § 10-15-1{H}(8} 1o discuss the Purchase,
Acqguisition or Dispesal of Real Property or Water Rights by the City of Santa
Fe with a second from Councilor Maestas.




ROLL CALL VOTE: Chair Rivera -YES, Councilor Villarreal -YES, Councilor
Trujille-YES, Councilor Maestas- YES

Councilor Villarreal moved to exit Executive Session where the discussion was
held on the matters mentioned in the agenda with a second from Councilor
Maestas which passed by voice vote

Matters from the Public

Matters from the City Attorney

Matters from City Staff

Matters from the Committee

Next Meeting: Wednesday September 6, 2017

Co |00 | QO | =4}

ADJOURN

There being no further business to come before the Public Utilittes Commitiee
the Chair called for adjournment at 6:57 p.m.

SIGNATURES




MINUTES OF THE PUBLIC UTILITIES COMMITTEE
WEDNESDAY, AUGUST 2, 2017
City Councilor Chambers Center
200 Lincoln Ave. Santa Fe, NM
5:00 p.m.

1. CALL TO ORDER

Counciler Chris Rivera, Chair of the Public Utilities Commiittee called the meeting to order at 5:10 p.m. at
the Santa Fe Community Convention Center. A quorum was established with roll call.

2. ROLL CALL

PRESENT:

Councilor Chris Rivera, Vice Chair
Councilor Signe Lindell

Councilor Joseph M. Maestas
Councilor Ronald S. Trujilio
Councilor Renee D. Villarreal

NOT PRESENT/EXCUSED:

OTHERS PRESENT:

Shannon Jones, Public Utilities

Stephanie Lopez, Public Utilities

Alan Hook, City Water Division

Marcos Martinez, City Attorney's Office

Porfiro Chavarria, City Fire Department Wildland
John Alejandro, City Sustainability SF

Linda Vigil, Stenographer

3. APPROVAL OF AGENDA

MOTION: Councilor Maestas moved to approve the agenda as presented with a second by Councilor
Trujillo which passed by voice vote.

4. APPROVAL OF CONSENT AGENDA

Counciler Villarreal would like to clarify item #11, #13 and #16. Councilor Lindell appreciates the
accommodation, she will need to leave early but there is still a voting quorum.

MOTION: Councilor Trujilic moved to approve the consent agenda with the clarification of items #11, #13
and #16 with a second from Councilor Lindell which passed by voice vote.

Public Utilities Committes
Meeting Minutes — August 2, 2017
Page 1




The entire meeting packet will serve as Exhibit A for review of all consent items.
5. APPROVAL OF MINUTES FROM THE JULY 5, 2017 PUC MEETING

MOTION: Councilor Maestas moved to approve the minutes of July 5, 2017 as presented with a second
from Councilor Villarreal which passed by voice vote.

INFORMATIONAL ITEMS:
6. Monthly Update of Capital Projects

Mr. Jones brief update on the current Capital Projects. The hospital project is progressing, the testing of the
tank is happening.

The Buckman pipeline project is moving along. There is a nutrient study at the wastewater treatment plant.
There has been discussions with the EPA and NMED and they have made some recommendations.
Additional sampling will be done. They will also look further to the lower reach.

7. Santa Fe Municipal Watershed Program and Watershed Program and Watershed Protection
Mr. Hook presented a slideshow explaining the Watershed program and watershed protection. (Exhibit B)

Mr. Hook explained the area that is on City property and the areas surrounded it. In 2009 there was a
collaboration with the City, The Natures Conservancy (TNC), the Watershed Association and the Forest
Service. It was amended and then called the Municipal Watershed Plan. The city committed to invest into it
as a capital improvement program project.

Mr. Hook explained the maps that shows treatment and vegetative and fire use. There were different areas
of the pregram the thinning and prescribed bums, water management, also public awareness and outreach.

Mr. Hook discussed the budget and expenditures for broadcast burnings. In 2011 TNC hired a firm 0
conduct a survey. Volters were asked if they would support a fund 1o protect the area in case of a fire. There
was a strong support for it. '

Mr. Hook explained the likelihood for fires as well as flocding. The City has a water source and water
protection plan, they are working with NMED and an engineering company as well as with NM Tech
gathering sampling. They are testing carbon and metals that could change the water.

Mr. Hook discussed the education and outreach of the plan. The Watershed Association has been crucial.
They work on getting kids out of the classroom and showing them where the water comes from. They have
taken mid and high school students to collect for testing. They are also working with Water Conservation to
coordinate more classes.

Public Ufilities Commitiee
eeting Minutes - August 2, 2017
Page 2



Mr. Hook discussed the financial plan, payment for eco system services, and green infrastructure. The
original idea was to have a fee. But with the rate increases, the Water Division and City Council decided to
use CIP funds.

Mr. Hook discussed the cost share with the US Forest Service. The City was also given money from the
Water Trust Board. They are also executive members of the Ric Grande Water Fund with TNC.

Mr. Chavarria stated the greater SF Watershed Coalition was adopted last year. That area is a high priority
because of all that it would impact if there was a fire. The coalition was formed with federal, state, local,
and private stakeholders to come up with the risk and hazard and some activities to protect it.

Councilor Maestas thanked them for the comprehensive projects. It is important to continue to be vigilant.

Counciler Villarreal thanked them for the great presentation, She is interested in the ecosystem services on
the water hill.

Mr. Hook stated it is part of the revenue and it was under the CIP funding. They didn't put a name on it due
to the rate increase. There was already enough te fund it.

Councilor Villarreai asked if there was an expiration on the Water Trust Board grants. Mr. Hook explained
there s still funding left from FY15. They can always reapply for the grant.

Counciler Trujillo asked if there was an opportunity to use funds and services to clean other sections of the
river. Mr. Chavarria stated in the Environmental impact Study it shows that they can include sections of the
fiver.

Councilor Trujillo explained there are sections that are overgrown, there are dead trees and over hanging.
The weeds are overgrown and there needles everywhere. Mr. Chavarria stated it has been done before
they employed youth to do it, There are some sections that are on private land and sometimes there are
issues with the fandowners.

Councilor Maestas suggested when a press release goes out, that perhaps some compelling facts that are
relevant be added to the bottom. Chair Rivera agrees letting them know the impacts is important.

Mr. Chavarria explained the area is so large because they felt the watershed is in the center. The thinning
areas need fo be treated.

Chair Rivera asked how the fuels spread to the top of the trees. Mr. Chavarria explained it depends on the
area. When they burn through the surface it stays low and can be controlled. Once it burns from the tops of
the trees.

Chair Rivera asked about the La Cueva thinning project. Mr. Chavarria explained there are 4 positions that
are being tested and interviewed. There are 5 positions in place right now.

CONSENT -ACTION CALENDAR

Public Utiities Commitee
Meeting Minutes — August 2, 2017
Page 3



8. Update on Current Water Supply Status in packet
9. Wastewater Management Division Monthly Update in packet
10. Water Conservation Scorecard Update for July 2017 in packet
1. Request for approval of a Professional services Agreement with JMA Municipal Advisors for
Public Utility Rate Evaluation and Financial Services for the amount of $146,808 exclusive of
NMGRT
Public Utilities 8/2/2017  Finance Committee 8/21/2017  City Council 8/30/2017

Councilor Villarreal asked how they calculated revenue cost of service studies.

Mr. Jones explained the plan locks at the cost of service studies with current costs and revenue. There is
an opportunity to look at the rate structure. In the future, they can.

Mr. Jones discussed the debt to rate structure it will serve as anaiytics. There can be recommendations
with the studies. Councilor Rivera would like to consider that when the time comes.

Councilor Maestas asked why a consultant is needed. There is a financial staff that are familiar with the
debt coverage from the CIP for each item? Why do they need one? He would like to see some uniformity
with all divisions. Mr. Jones stated that some of the others have them in their plans.

Councilor Maestas discussed the Buckman project there was a presentation from the consultant that
mentioned a plan for 20 years with the obligation to CIP being factored into. Will it include it?

Mr. Jones stated the Water Division will direct an asset management plan project and frack it .

Councilor Maestas mentioned the broadband project, he would like @ memo from staff. He would like a
memo from staff, are there going to be rates to maintain it?

Mr. Martinez will get that information.
MOTION: Councilor Maestas moved to approve a Professional services Agreement with JMA Municipal
Advisors for Public Utility Rate Evaluation and Financial Services for the amount of $146,808 exclusive of

NMGRT with a second from Coungilor Viliarreal which passed by voice vote.

12. Request for approval of Amendment No. 1 to the Professional Service Agreement #16-0984
{Tire Recapping Services) for the amount of $255,000

Public Utilities 8/2/2017  Finance Commiftee 8/21/2017  City Council 8/30/2017
Pubfic Utilities Commitiee

Mesting Minutes - August 2, 2017
Page 4



13. Request for approval of Resolution Nol. 2017- . A Resolution granting provisional
authority to the City Manager to approve grants with time sensitive deadline; and directing the
City Manager to submit the grant to the Governing Body for Ratification at the earliest regularly
scheduled City Council meeting thereafter.

Public Works 7/24/2017  Finance Committee 7/17/2017 Public Utilities Committee 8/2/2107
City Council 8/9/2017

Councilor Villarreal asked that they move on this item due to the deadlines for the grants.

Mr. Hook explained this was in Finance and the Water Division staff requested it come here for approval.
Some of the grants are specific to Water grants and involve utilities.

Councilor Maestas asked if some.grants have budget implications and requires a local match. Some may
have instances that the city will have the funds.

Mr. Hook states it will allow staff fo move forward on applications. Not committing them to it, just to get the
applications started.

MOTION: Councilor Maestas moved to approve and add the language “shall submit the grant and any
associated budget requests”, with a second from Ms. Villarreal which passed by voice vote.

Chair Rivera asked if the City Manager is out or unavailable is it assumed to leave someone in charge of
those duties as a designee?

Mr. Martinez stated it is assumed so and this is fo allow staff to work on the application.

14, Request for approval of Bill No. 2017- . An ordinance relating to the telecommunications in
the Public Rights of Way Ordinance; amending Subsection 27-2.19 SFCC 1987 to streamline the
land use review process for telecommunications facilities in the public rights of way; amending
Subsection 27-2.20 to include facilities; and repealing Subsection 27-21 relating to the
Telecommunications Advisory Committee.

Public Works 7/24/2017  Finance Committee 7/31/2017 Public Utilities Committee 8/2/2107
City Council (Request to Publish) 8/9/2017 Cify Council 8/30/2017 (Public Hearing)

15. Request for approval of Resolution No. 2017- . A resolution supporting the New Mexico
Litter Control and Beautification Act of 1985 which provides public funds in the form of grants for
the purpose of enhancing local litter control and beautification programs.

Finance Commiftee 7/31/2017  Public Utilities 8/2/2017  City Council 8/9/2017

Fublic Utilities Committee
Meeting Minufes - August 2, 2017
Page 5



16. Request for approval of Resolution No. 2017- . A resolution directing the City Manager to
develop a Feasibility Study focused on achieving the goal of using 100 percent renewable energy
by 2025 for city facilities and report back in 90 days; and urging state elected leaders to achieve
100 percent renewable energy for sfate facilities.

Sustainable Santa Fe Commission 7/29/2017 Public Utilities Commiftee 8/2/2017
Finance Commiftee 8/21/2017  City Council 8/30/2017

Councilor Villarreal discussed the new goal of 100 percent renewable by 2025. Mr. Alejandro explained it
had changed from 50 percent by 2025 to 100 percent by 2040,

Mr. Alejandro discussed the recent inventory on facilities. It gave greater insight to the management of the
buildings, the age, square footage, and ways to save on electricity and energy. The 25-year plan helps
make the goal more aggressive and helps them to push it more. Councilor Villarreal asked if it is viable and
can be accomplished by then.

Mr. Alejandro believes it can there are several things that would need to happen at the state level. There is
a state faw for public utilities that prohibits some solar activities.

Councilor Villarreal by the sustainability committee were they thinking of public energy utility?
Mr. Algjandro stated it would have to be separate from the City facility conversation.

Councilor Villarreal asked if there was a date associated so that it can be brought to City Council to urge
state lawmakers to review that iaw. Mr. Alejandro stated it was supported and a bifl was moved and sent to
the Governor but it was pocket vetoed.

Councilor Maestas if this goal is achieved how much with that help the goal of 2040. Mr. Alejandro stated
with the greenhouse gas emissions study he believes the City facilities would contribute 5 percent.

Councilor Maestas is concerned this will be an expensive mandate. In the resolution, it mentions state
buildings already set the goal the priority should be state owned buildings within the city limits to become
100% renewable. Mr. Alejandro would consider that a friendly amendment. Councilor Maestas wants to see
a study on consolidation of facilities first before that.

Mr. Alejandro agrees that may address other things, reduce and consolidate, improve services and
operations and continue to promote energy efficient to reduce electricity consumption.

A brief discussion was held about battery storage.

Councilor Maestas would like to see Ameresco help with the feasibility study. It has the models for
recommendations. Mr. Alejandro will get that information. There are cost benefits and the goal is to reduce
the retrofits on HVAC and other systems. It doesn't make sense fo layer on top of that efficient unit.

Public Utiities Committee
Meeting Minutes - August 2, 2017
Page 6



Councilor Trujillo asked what is the goal to unplug from the grid completely. Councilor Truijitlo thanked Mr.
Alejandro and wants 1o see more. He discussed the solar lights at Frenchie’s park, maybe they can put
some more around the City,

Chair Rivera not sure it mentions in the resolution about the consolidation of the facilities. He would
consider that a friendly amendment.

Chair Rivera states in the resolution it mentions the City Manager and staff. Mr. Alejandro will ask help from
other divisions.

Chair Rivera asked about any studies done here at City Hali. Mr. Alejandro believes it was a pilot test. The
recently came back through an inserted light meters they need to be replaced.

Mr. Algjandro states the test will be able to help with a pricrity facility list.

MOTION: Councilor Maestas moved to amend the Resolution fo add the language “For City facilities and
all State-owned faciliies within the City limits”, with a second from Councilor Villarreal which passed by
voice vote.

Councilor Maestas asked how prominent is the cost of the feasibility. Mr. Alelandro stated that will be done
in the 25-year plan, it will be included.

EXECUTIVE SESSION

MOTION: Councilor Trujillo moved to begin Executive Session in accordance with New Mexico Open
Meetings Act NMSA § 10-15-1(H)(8) to discuss the Purchase, Acquisition or Disposal of Real Property or
Water Rights by the City of Santa Fe with a second from Councilor Maestas.

ROLL CALL VOTE: Chair Rivera ~YES, Councilor Villarreal =YES, Councilor Trujiilo-YES, Councilor
Maestas- YES

MOTION: Councilor Villarreal moved to exit Executive Session where the discussion was held on the
matters mentioned in the agenda with a second from Councilor Maestas which passed by voice vote.

MATTERS FROM THE PUBLIC
There were not any matters from the Public,
MATTERS FROM THE CITY ATTORNEY
MATTERS FROM STAFF
There were not any matters from Staff,
Public Utilities Commitise

Meeting Minutes — August 2, 2017
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MATTERS FROM THE COMMITTEE

There were not any matters from the Committee.

NEXT MEETING WEDNESDAY, SEPTEMBER 6, 2017
ADJOURN

There being no further business to come before the Public Utilities Committee the Chair called for
adjournment at 6:57 p.m.

SIGNATURES
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Couticilor Chris Rivera, Chair
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Linda Gigil, Stenogra@}

Public Utilties Committee
Meeting Minutes - August 2, 2017
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Stenographer

PUBLIC UTILITIES COMMITTEE
WEDNESDAY, AUGUST 2, 2017
City Hall
City Council Chambers
200 Lineoln Avenue
Regular Meeting — 5:00pm

[. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA

4, APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES FROM THE JULY 5, 2017 PUC MEETING

INFORMATIONAL ITEMS

6. Monthly Update of Capital Projects. (Shannon Jones)

7. Santa Fe Municipal Watershed Program and Watershed Protection. (Alan Hook}

CONSENT — ACTION CALENDAR

8. Update on Current Water Supply Status. (Alex Puglisi)
9. Wastewater Management Division Monthly Update. (Shannon Jones)

10.  Water Conservation Scorecard Update for July 2017. (Christine Chavez)

il Request for approval of a Professional Services Agreement with JMA Municipal
Advisors for Public Utility Rate Evaluation and Financial Services for the amount of
$146,808 exclusive of NMGRT. (Shannon Jones)

Public Utilities Committee — §/2/2017
Finance Committee — 8/21/2017
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12.

13.

14.

15,

16.

City Council — 8/30/2017

Request for approval of Amendment No. 1 to the Professional Service Agreement #
16-0984 (Tire Recapping Services) for the amount of $255,000. (Lawrence Garcia)

Public Utilities Committee — 8/2/2017
Finance Committee — 8/21/2017
City Council — 8/30/2017

Request for approval of Resolution No. 2017- . A resolution granting
provisional authority to the City Manager to approve grants with time sensitive
deadlines; and directing the City Manager to submit the grant to the Governing Body
for Ratification at the earliest regularly scheduled City Council meeting thereafter.
(Councilors Rivera, Maestas, Harris and Ives) (David Chapman)

Public Works Committee — 7/24/2017
Finance Committee — 7/17/2017
Public Utilities Commitiee — 8/2/2017
City Council ~ 8/9/2017

Request for approval of Bill No. 2017- . Anordinance relating to the
telecommunications in the Public Rights-of-Way Ordinance; amending Subsection
27-2.19 SFCC 1987 to streamline the land use review process for telecommunications
facilities in the public rights of way; amending Subsection 27-2.20 to include
facilities; and repealing Subsection 27-21 relating to the Telecommunications
Advisory Committee. (Councilor Harris) (Kellen Brennan/Marcos Martinez).

Public Works Committee — 7/24/2017
Finance Committee — 7/31/2017

Public Utilities Committee — 8/2/2017

City Council (Request to Publish) - 8/9/2017
City Council (Public Hearing) - 8/30/2017

Request for approval of Resolution No. 2017- . A resolution supporting the
New Mexico Litter Control and Beautification Act of 1985 which provides public
funds in the form of grants for the purpose of enhancing local litter contro! and
beautification programs. (Councilor Trujillo) (Gilda Montano)

Finance Committee — 7/31/2017
Public Utilities Committee — 8/2/2017
City Council — 8/9/2017

Request for approval of Resolution No, 2017- . A tesolution dir'ecting' the City
Manager to develop a Feasibility Study focused on achieving the goal of using 100
percent renewable energy by 2025 for city facilities and report back in 90 days; and



urging state elected leaders to achieve 100 percent renewable energy for state
facilities. (Mayor Gonzales) (John Alejandro)

Sustainable Santa Fe Commission — 7/29/2017
Public Utilities Committee — 8/2/2017
Finance Committee — 8/21/2017

City Council — 8/30/2017

Executive Session

In accordance with the New Mexico Open Meetings Act NMSA 1978, §10-15-1(H)(8}
discussion regarding: Discassion Regarding the Purchase, Acquisition or Disposal of Real
Property or Water Rights by the City of Santa Fe. (Marcos Martinez)

End of Execittive Session

MATTERS FROM THE PUBLIC

MATTERS FROM THE CITY ATTORNEY
MATTERS FROM STAFF

MATTERS FROM THE COMMITTEE

NEXT MEETING: Wednesday, September 6, 2017

ADJOURN

PERSONS WITH DISABILITIES IN NEED OF ACCOMODATIONS, CONTACT THE
CITY CLERK’S OFFICE AT 505-955-6520, FIVE (5) WORKING DAYS PRIOR TO

THE MEETING DATE.




PUBLIC UTILITIES COMMITTEE

INDEX
JULY 5,2017

Caver Sheet
Call to Order and Roll Call

A meeting of the Public Utilities
Committee was called to order at 5:00 pin_
by the Chair, in the City Council
Chambers, Santa Fe, New Mexico. The
Roll Call reflects a quorum

Page 1

Approval of Agenda

Councilor Lindell moved to approve the
agenda as presented, second by
Councilor Villarreal, motion carried by
unanimous voice vote.

Page 1

Approval of Consent Agenda

Remove Item #14 indefinitely.
Councilor Lindell pulled #19 for
discussior and asked that this item be
heard at the start of business.

Councilor Trujillo moved to approve
the Consent Agenda as amended to
include discussion of #19 and removal
of #14, second by Councilor Villarreal,
maotion carried by unanimous voice
vote.

Page 1

Approval of Minutes, June 7,
2017

Staff No Changes.

Councilor Lindell moved fo approve the
rainutes of June 7, 2017 as presented,
second by Councilor Trujillo, motion
carried by unanimous voice vote.

Page 3

Information Items

Trophy Presentation to Matthew Lujan of
the Environmental Services Division for
winning the New Mexico Solid Waste
Association of North America State Road-
e-0 Competition. Informational

Page 2

Consent Action Calendar
Discussion #19 — Request for
approval of Ratification of
Purchase Order No, 16175967
for the amount of $112,909.18
for sewage services near
Christus St. Vincent Hospital
for the WWMD.

Councilor Maestas moved to approve
Ratification of Purchase Order No.
16175967 for the amount of $112,909.18
for sewage services near Christus St.
Vincent Hospital for the WWMD,
second by Councilor Trujillo, motion
carried by unanimous voice vote.

Page 3

Consent Action Calendar — #8 -
#18

Np Action

Page 3-5

PUBLIC UTILITIES COMITTEE —

INDEX - JULY 5, 2017




Matters from the Public Nene Page §

Matters from the City Attorney | None Page §

Matters from Staff None Page §

Matters from Committee Informational Page 5-7
Next Meeting August 2, 2017 Page 7
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CITY OF SANTA FE

PUBLIC UTILITIES COMMITTEE

MINUTES, JULY 5, 2017
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Draft until approved




MINUTES OF THE
PUBLIC UTILITIES COMMITTEE
WEDNESDAY, JULY 5, 2017
City Hall
City Council Chambers
200 Lincoln Avenue
Regular Meeting ~ 5:00pm — 5:40 pm

1. CALL TO ORDER
A meeting of the Public Utilities Committee was called to order at 5:00 pm by the
Chair, in the City Council Chambers, Santa Fe, New Mexico. The Roll Call reflects a
guorum.

2. ROLL CALL

Present:

Counctilor Christopher M. Rivera, Chair
Councilor Signe Lindell

Councilor Joseph M. Maestas
Councilor Renee D. Villarreal
Councilor Ronald S. Tryjille

Others Present:

Shannon Jones, Public Utilities

Stephanie Lopez, Public Utilities

Marcos Martinez, Assistant City Attorney

Shirlene Sitton, Environmental Services Division Director

Mr. Charles Fideler, Chair of the NMSWANA Board of Directors
Fran Lucero, Stenographer

3. APPROVAL OF AGENDA

Councilor Lindell moved to approve the agenda as presented, second by
Councilor Villarreal, motion carried by unanimous voice vote.

4. APPROVAL OF CONSENT AGENDA

Remove Item #14 indefinitely. Councilor Lindell puiled #19 for discussion and
asked that this item be heard at the start of business.

Councilor Trujillo moved to approve the Consent Agenda as amended to include
discussion of #19 and removal of #14, second by Councilor Villarreal, motion
carried by unanimous voice vote.
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5. APPROVAL OF MINUTES FROM THE JUNE 7, 2017 PUC MEETING
Na changes from staff or Committee members.
Councilor Lindell moved to approve the minutes of June 7, 2017 as presented,
second by Councilor Trujille, metion carried by unanimeus voice veote.
INFORMATIONAL ITEMS
6. Trophy Presentation to Matthew Lujan of the Environmental Services Division for

Public Utilities Committee Minutes, July 5, 2017

winning the New Mexico Solid Waste Association of North America State Road-e-0
Competition. (Shirlene Sitton)

Ms. Sitton stated that with pleasure today, she and Mr. Charles Fiedler, Chair of the
NMSWANA Board of Directors recognized Mr. Matthew (Matt) Lujan for winning
first place in the Avutomated Side Load competition, but also won overall top points in
the collections category.

Mr. Charles Fiedler was honored to recognize the excelience in Mr. Lujan’s job
performance. We had a rodeo on the 6™ of May, drivers and equipment operators
from throughout the state and Matthew showed his excellence on a competition
course with his peers and he came out as #1 as an equipment operator. You should be
proud to have him in your employ. Thank you for supporting this program, it could
not have been done with the in-kind contribution of equipment from the city of Santa
Fe for the Road-e-0. Both first and second place winners from the city qualify for
Nationals to compete with solid waste drivers from across the country. Thank you.

Matt expressed his thanks to the governing body for giving him this opportunity. He
will go to National Equipment Rodeo in Orlando, Florida this fall.

Councilor Trujillo expressed his gratitude and congratulations; “bring back a National
title.”

Councilor Lindell extended her congratulations, she is astounded as to the daily
accomplishments and stated that Matt getting first place is notable.

Councilor Villarreal is honored that Matt represents Santa Fe and New Mexico.
The Chair extended his congratulations and assured that what ever he needs to

practice to please accommodate him. The Chair would like to see Matthew come
before the City Council and the Mayor for this notable award.
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7. Monthly Update of Capital Projects. {Shannon Jones)

CONSENT — ACTION CALENDAR - Biscussion

19. Request for approval of Ratification of Purchase Order No. 16175967 for the amount
of $112,909.18 for sewage services near Christus St. Vincent Hospital for the WWMD.
(Jerry Tapia)

Councilor Lindell asked about the invoice that was presented by Service Master Restoration
{included in packet) in the amount of $37,115.14. Description of Services; “sewage back-up of

septic line on St. Michael’s Dr., Emergency Waste Water does not enumerate what we are being
billed for.

Mr. Jones informed the committee members that the memo in the packet had been modified and
the new memo was sent by e-mail, which is different from what is included in packet.

Counciior Lindell stated that this did not explain the {-line description of services provided for
Service Master Restoration in packet.

Mr. Jones stated that Service Masters was contracted to clean up the spill and the work was done
and it was paid. Green Image Construction invoice had to be funded under Wastewater
Management Division. The ratification is for Green Image Construction in the amount of
$75,790.04.

Councilor Lindell: Who is New Mexico Waste Recovery?

Mr. Jones: They are the company that actuaily did the removal and as specified on invoice,
provided all materials, {.e. containers, safety devices, plus transport and disposal of contaminated
materials.

Councilor Maestas moved to approve Ratification of Purchase Order No. 16175967 for the
amount of $112,909.18 for sewage services near Christus St. Vincent Hospital for the
WWMD, second by Councilor Trujillo, motion carried by unanimous voice vote.

CONSENT CALENDAR: NO ACTION

8. Environmental Services Division Update. (Shirlene Sitton)
9. Update on Current Water Supply Status, (Alex Puglisi)
10. Wastewater Management Division Monthly Update. (Shannon Jones)

11, Water Conservation Program June Scorecard. (Christine Chavez)

] Page 3
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12.

13.

14,

15.

16.

17.

Request for approval of Award of Bid No. *17/32/B for the FY 2017/2018 City Wide
Water Utility Construction & Repair Contract — CIP # 953 to Sub Surface
Contracting, Inc. for the amount of $516,011.50 exclusive of NMGRT. (Bill Huey)

Public Utilities Committee — 7/5/2017
Finance Committee — 7/17/2017
City Council ~ 7/26/2017

Request for approval of a Budget Adjustment/Increase in 2016/2017 Debt Service for
the amount of $1,567,788. (Shannon Jones)

Public Utilities Committee — 7/5/2017
Finance Committee — 7/17/2017
City Council — 7/26/2017

Request for approval of a Budget Adjustment/Increase in the Water Rights
Development CIP Fund for the amount of $132,809. (Shannon Janes)

Public Utilities Committee — 7/5/2017
Finance Committee — 7/17/2017
City Council — 7/26/2017

Request for approval of Award of Bid No. ‘17/48/P to HDR Engineering, Inc. to
provide consultant services for the Paseo Real Wastewater Treatment Plant Belt Filter
Press # 3 for the total amount of $157,073.28 exclusive of NMGRT. (Kenneth
Espinoza)

Public Utilities Committee — 7/5/2017
Finance Commttee — 7/17/2017
City Council — 7/26/2017

Request for approval of a Professional Services Agreement with Intraworks, Inc.
through a Cooperative Education Services Agreement for CRWTP Security System
Improvements Phase III for the amount of $184,438.92 inclusive of NMGRT. (Alex
Gamino)

Public Utilities Committee — 7/5/2017
Finance Committee — 7/17/2017
City Council - 7/26/2017

Request for approval of a Professional Services Agreement with Carollo Engineers to
complete Phase I Engineering and Permitting/Preliminary Design Evaluation for
Reuse Pipeline from Paseo Real WWTP to the Ric Grande based on a cooperative
procurement via an Albuquerque Bernalillo County Water Autherity On-Call
Engineering Contract for Water and Wastewater Services for the amount of
$221,997.00 exclusive of NMGRT. (William Schueider)
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Public Utilities Committee — 7/5/2017
Finance Committes - 7/17/2017
City Council — 7/26/2017

18. Request for approval of Bill No. 2017- . An ordinance repealing Section 25-11
Relating to the Water Conservation Credit Program, {Andrew Erdmann) (Councilor
Rivera)

Public Utilities Committee — 7/5/2017

City Council (Request to Publish) ~ 7/12/2017
Finance Committee — 7/17/2017

City Council (Public Hearing) — 8/6/2017

15.  {moved to top of agenda discussion)

Public Utilities Committee — 7/5/2017
Finance Committee — 7/17/2017
City Council - 7/26/2017

MATTERS FROM THE PUBLIC
None

MATTERS FROM THE CITY ATTORNEY
None

MATTERS FROM STAFF
None

MATTERS FROM THE COMMITTEE

Councilor Maestas noted at the last council meeting they ratified the position on regionalization
of water and there was a suggestion to tmeet with the county. Since that time they have developed
a white paper that all have been tracking and asked if they are going to convey this through some
type of letter? Are we sending the white paper to Santa Fe County? It was noted that the Santa
Fe City Council created policy and sugpested to the chair that they convey the ratified resolution
to Santa Fe County.

Mr. Marcos Martinez: At the time that this came up in 2 joint meeting, they did not have the
Resolution. Mr. Martinez will follow up with the City Manager to communicate how they share
the Resolution with Santa Fe County.

Councilor Maestas asked about the purview of this committee taking action on Broadband; do
they fall under Public Works. The Councilor can see it falling under Public Works as it is an
mfrastructure project. There are other aspects of Broadband that the Couneil has taken action on,
for example the code and franchises for additional development. We adopted some policy
recommendations that were made by the Economic Development to accelerate the

| Page 5
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recommendations for broadband. Should this committee do anything, Economic Development o
Public Works? The goal is to further connect city facilities. Councilor Maestas addressed the
Chair wanting to make sure that it falls within one of the two committees to track the
implementation,

Mr. Martinez: Question is good and the City Attorney’s office has been discussing which sub-
committee should spearhead telecommunications and broadband generally; and they are leading
towards Public Works but there are some commonalities from other public utility aspects. The
process review will continue and it is assured that they will ask the City Council for their advice.

Councilor Maestas stated that they have invested $1 million dollars on fiber optic and
infrastructure. We have taken a turn here, instead of extending that infrastructure and addition to
that investment. We haven't declared it an enterprise but it is an infrastructure aspect and we
need to look at this. There has to be a broader tracking at the policy level. Where are the
recommendations from the Economic Development Department and is that where we want to go,
are we done investing in the infrastructure?

Councilor Maestas stated that with these comments as stated above, where should this discussion
be held?

Mr. Martinez said it should be discussed in Public Works.

Councilor Maestas second question; the City Council ratified a Resolution to explore
consclidation of transportation services in the regional transit district. Some of the products are
coming out of that study. Councilor Maestas stated that is not entirely sure how this will roli out
and asked if this is also under Public Works, the Consolidation Study.

Mr. Martinez said that he believes it is and he will check with staff on updates that can be shared
with the committee members,

Councilor Maestas stated that he serves on the RTD Board and wanted to assure on the record
that he explained that there is an issue with consultant performance. A full report has not been
released, yet in reviewing the financial anatysis Councilor Maestas has found it disappointing in
the consolidation area. RTD will come to the Council, starting at the committee level first, where
they will present the draft report and conduct Public Hearings. Councilor Maestas felt it
important {0 mention that there are issues with the financial analysis, status quo vs. consolidation
scenario. Councilor Maestas is the representative and he knows he is being held accountable to a
certain degree. This is a quick update and he would like to know if it falls under Public works
vs. PUC.

Councilor Maestas asked the Chair to schedule an Executive Session regarding the public water
system buili on San I land. Right now the rainy project built on San I land enjoyed by the city
and count is still in the hands of the city and county and in negotiations with San I. Councilor
Maestas said he wants the committee to to make a decision but right now 1t has been stagnant
and he believes that the part of the water system can be used in negotiations that could benefit
the city and the county and the tribe. Councilor Maestas has asked Mr. Martinez in the legal

Public Utilities Committee Minutes, July 5, 2017 Page 6




department to read the historical documents from the very start and asked for potential
recommendations. This committee should know about this rainy system, stats and possibly
discuss recommendations on steps that should be taken to benefit the city/county and the tribe.

Mr. Marcos Martinez stated that the recap from Councilor Maestas was stated appropriately. An
Executive Session would be founded as it deals with the disposition of water rights.

The Chair asked Mr. Martinez to let the Committee members know when an appropriate time is
to have a presentation and Mr. Martinez responded next month.

Forest Service Presentation: Councilor Maestas said there should be discussion on how this
committee should discuss how we interface with the Forest Service on their selection of projects
related to watershed protection and the public safety aspect. Councilor Maestas suggested that
staff talk about this internally and let the committee members know what goes in to the project
selection and the criteria. How much of it is watershed protection, how does PR work, decisions,
how do we provide input before it goes to the full Council.

Councilor Villarreal — Question about jurisdiction, at what point does this committee become the
body for public process. Not sure if the county is involved, how can we get this information. We
get e-mails and in many cases cannot answer because it is out of our jurisdiction and we don’t
have a response.

Councilor Trujillo: This project was a JPA, we had no say so, it was going to get done whether
we liked it or not. We got chosen to do the job, Forest Service chose us to do through the Joint
Powers of Agreement.

Councilor Maestas said he thought this project with the watershed was funded from the Rio
Grande Fund and it was not. Mr. Maestas would like to know what programs are out there
generating these projects.

The Chair said that the Watershed does their study; they will either do thins or burns. If we don’t
want to be involved in any of these issues, or using our hand crew and activity in the watershed,
we need to nofify our hand crew. They use our hand crew because it is the closest to the Water
Shed and it keeps us at the forefront for reporting. They could use another hand crew but that
takes us back and we don’t have first hand information for the public.

Councilor Maestas: Can Allen give us an update on any watershed protection projects and detail
on current projects?

Chair asked Shannon to give us an overall picture of projects in the Watershed. It is important to
be an active participant in the JP A, if anything would happen we need to support the JPA, we
want fo have reciprocal relationship and partnership.

NEXT MEETING: Wednesday, August 2, 2017
Stephanie: Discussed the Canyon Road Water Treatment Plant — September
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ADJOURN
There being no further business to come before the Public Utilities Committee, the Chair
called for adjournment at 5:40 pm.

Signature Page:

Councilor Chris Rivera, Chair

Nt Vo

Fran Lucero, Stenographer
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Ciltty of Santa Fe, New Mexico

memao

To: Public Utilities Committee A

Via: Shannon Jones, Acting Public Utilities Director
Rick Carpenter, Acting Water Division Director .

From: Alan G. Hook, Water Resources Coordinator Assistant 4 .(x H.
Date: July 24, 2017
Re: Informational Item Concerning the Santa Fe Municipal Watershed Program,

Watershed Protection and Coordination with Stakeholders In and Around the Santa Fe
Municipal Watershed

Background:
In 2009, the City Council passed Resolution 2009-87, approving the Santa Fe Municipal

Watershed Plan; and authorizing the implementation of the Santa Fe Municipal Watershed Plan.
This 20 year master plan provides a framework and recommendations for long temm
management, outreach, and funding for the Santa Fe Municipal Watershed (see Attachment 1).

The plan addresses four areas critical to the maintenance of the watershed:
e Vegetation Management and Fire Use

Water Management

Public Awareness and Guireach

Fmancial Management based on Payment for Ecosystem Services.

. & »

Development of the original plan was funded from the USDA Forest Service Collaborative

Forest Restoration Program with a collaborative grant (CFRP #27-07) that included the Espafiola -
Ranger District of the Santa Fe National Forest, the Santa Fe Watershed Association, the City of
Santa Fe Water Division, City of Santa Fe Fire Department and The Nature Conservancy.

In 2013, the Santa Fe Municipal Watershed Plan was amended to provide updates to the
vegetation management plan for the wilderness area of the municipal watershed vs. the non-
wilderness area of the municipal watershed. Subsequently, the USDA, Santa Fe National Forest
published the Final Environmental Assessment for Santa Fe Municipal Watershed Pecos
Wilderness Prescribed Bum Project in 2014 with the following Finding of No Significant Impact
in 2015. These documents followed the Final Environmental Impact Statement and Record of
Decision published in 2001 for the non-wilderness area of the municipal watershed.

Attachment 1: Executive Summary for 2013 Santa Fe Municipal Watershed Plan




Qutline for informational Presentation:

Santa Fe Municipal Watershed Program
- What are the four components of the plan?
o Vegetation Management & Fire Use
o Water Management
o Public Awareness & Outreach
o Financial Management
- What role is played by the partners within each component?

o USFS & the City’s Cost-share agreement for treatments in the watershed
» Treatment levels & type based upon 2001 EIS for non-wilderness area
= Treatment levels & type based upon 2014 EA for Pecos Wilderness Area
o City of Santa Fe Water Division’s Source Water Protection Plan
o Financial Management
*  $5.1 million over 20 years (2010 —2029) as part of CIP Budget
Green Infrastructure and the Payment for Ecosystem Services
* Previous Water Trust Board (WTB) funding of $1.3 million.
Present WTB funding of $150,000.
o Education & Outreach
» Santa Fe Watershed Association & Water Conservation Office — 4™ &
5" grade STEM student curriculum & field trips
* Middle & High School Environmental Monitoring
* Watershed Tours into the closed watershed for adults & families
* Coordination with colleges, universities and professional groups.
- o On-going data collection & sharing of information.
* Smoke Management Plan
Water Quality monitoring with NM Tech
Interstate Stream Commission’s on-going Paired Basin Study
USGS Stream Gaging & Reservoir Storage
NMOSE Rio Grande Compact Accounting

How does the City of Santa Fe fit into the larger role of watershed protection?

- Executive Commitiee member and member of the Technical Advisory Committee to
The Nature Conservancy’s Rio Grande Water Fund.
- Greater Santa Fe Fireshed Coalition (GSFFC)
o Map with proposed projects
o Roles of the City Water Division & Fire Department
o USFS funding to the City of Santa Fe Fire Department for:

=  Coordinating NEPA planning on 5,000 acres within the 107,000 acres
of the GSFF

* Develop and implement education and outreach across multiple
platforms and events

*  Survey and analyze community priorities

Attachment 1: Executive Summary for 2013 Santa Fe Municipal Watershed Plan



Santa Fe Municipal Walershed Plan
2010-2029

Executive Summary

About this Plan

Like many cities throughout the westerr: United States, Santa Fe’s water supply is dependent ypon forest
lhealth and protection from catastrophic wildfire. This master plan provides a framework and
recommendations for long term management, outreach, and funding for the Santa Fe Municipal
Watershed. The ongoing collaborative work in the municipal watershed is known as the Watershed
[nvestment Program. The plan addresses four areas critical to the maintenance of the nunicipal
walershed: (i) vegetation management and fire use; (ii) water management; (iii) public awareness and
outreach; and (iv) financial management based on Payment for Ecosystem Services (PES). This plan is
unigue in that jt seeks to fund forest restoration activities using the Payment for Ecosystem Services
model as an insurance policy against future threats, particularly of catastrophic fire, to the municipal

water supply.

About the Watershed

The Santa Fe Municipal Watershed provides water for approximately 30,000 households and businesses
within the City of Santa Fe and surrounding communities. The municipal watershed comprises the
upper 17,384 acres of the Santa Fe river basin. Two reservoirs in the municipal watershed have a
combined storage capacity of 4,000 acre feet, which is about one-third of the water used annually in the
Santa Fe water system. The upper 10,000 acres of the municipal watcrshed, dominated by mixed
conifer and spruce-iir woodlands, are contained within the Pecos Wildemness Area. The lower 7,270
acres of the municipal watershed is dominated by ponderosa pine and pifien pine-juniper woodlands.

The greatest threat to the ecosystemm services provided by the municipal watershed is wildfire, which
could significantly impact the City’s water utility and environmental monitoring infrastructure. Congress
has spent 37 million in federal earmarks for planning and restoration of forest conditions in the lower,
non-wilderness portion of the municipal waiershed, resuiting in over 5,459 acres being treated with
mechanical thinning and pile bums between 2003 and 2009. Since 2009, the City of Santa Fe, with
support from the New Mexico Finance Authonity Water Trust Board, has spent over $1 million in
environmental monitoring infrastructure improvements, education and outreach and {orest treatments.
To date, no forest treatments have been conducted In the wildsrness area above Mc{Clure Reservoir to
gddress critical fuel loads which pose a risk the City’s water supply. Once areas that present the greatest
wildfire risk to municipal water supply are addressed througl forest treatiment, the challenge is to
provide a framework and funding mechanism for long term maintenance, including protection from
catastrophic fire, sail erosion, and invasive plants. This plan provides a framework for achieving these
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The Need for Long Term Maintenance

Ope hundred years of fire suppression have rendered Southwestern forests overcrowded, vulnerable to
pests and highly prone to stand replacenzent fires that strip steep slopes of soil protecting vegetation, The
loss of forest cover decreases a watershed’s capacity to regulate flow and control soil erosion. Research
of the Los Alamos Canyon Reservoir following the 2000 Cerro Grande fire (in which one third of the
basin’s mixed conifer forest were severely hurned) measured a dramatic spike in the sedimentation rate.
One year after the fire, reservoir sediment accumulation was 140 times higher than the previous 57 years
combined, and remained significantly elevated throughout the five-year study period (Lavine et al.
2005). Reservoir sedimentation caused by soil erosion reduces the quantity and longevity of water
supplies and substantiatly increases filiration costs. In the case of Strontia Springs Reservoir in
Colorado, Aurora Water and Denver Water utilities’ annual production of municipal water supply from
the reservoir has been decreased by approximately the same storage volume lost through sedimentation
(15%) that resulted frown the Haywan (2002} and Buffalo Creek (1996) fires in Colorado (Mike
McHugh, Aurora Water, 2013). A 2002 study of 27 water suppliers across the U.S. demonstrated that
waler treatment costs increased significantly with progressive loss of forest cover (Ernst 2004).

Vegetation management is critical (o restoring forests, reducing the risk of fire and maintaining water
quality throughout the western U.S. Without fuel reduction and ongoing maintenance efforts, forests
within the municipal watershed would pose a wildfirc risk to the Santa Fe’s water supply. It is estimated
that 2 10,000 o 40,000 acre wildfire impacting some portion of the municipal watershed would result in
significant amounts of erosion and sediment and ash accumulation in the City’s reservoirs, with the
actual accumulated volume being highly dependent on the severity and duration of storm events within
the first year after the fire. Estimates of the volume of debris and sediment range from 415 acre-feet up
to 2,000 acre-feet for the maximum storm event in the first year following a severe wildfire, the latter
resulting in a loss of more than 60 % of the reservoir capacity, The sediment loading would not only
reduce the capacity of the reservoirs, but the turbidity and suspended ash of the water would impair use
of the water for an extended period until the watcrshed healed and crosion rates decreased to near-
normal levels. The estimated cost to dredge, haul and dispose of 2,000 acre-feet of sediment and ash
from McClure Reservoir would likely be between $80M and $240M, based on the cost estimate from
the 2001 Santa Fe Watershed EIS ($25/ de or $40,000/acre-foot) and Strontia Springs Reserveir
dredging costs (375/yd’ or $120,000/acre-foat) in Colorado following the 1996 Buffalo Creek Fire and
the 2002 Hayman Fire (Mike Mclugh, Aurora Water, 2013). Although the Strontia Springs Reservoir
project was originaily budgeted for $30M to dredge and dispose of 685 yd3 (344/yd”) of sediment and
ash, significant technical problems have thus far prevented project completion and resulted in additional
costs. Specifically, the presence of large diameter granitic debris among the accumulated sediment has
proven highly destructive to available dredging equipment and slurry pipelines. The high likefihood of
similar conditions being present in the municipal watershed following a large wildfire suggests that
successfully dredging large volumes of material from McClure Reservoir would be, for all intents and
purposes, impractical within a 5- to 10-year time frame.

Fire suppression and rehabilitation costs associated with a 10,000 to 40,000 acre wildfire impacting
some portion of the municipal watershed could be between $11.9M and $48M. The cost to dredge, haul
aud dispose of 2,000 acre-feet of sediment and ash the City’s reservoirs would likely be between $80M
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and $240M. These costs exclude increased water trealment costs, increased waler utility operating costs
associated with production of water from different water sources and impacts to the local economy from
loss of lourism income. In comparison to these avoided costs, the cost to ireat and maintain forests

within the municipal watershed is expected to be $5.1 million over 20 years, an average of $258,000 per

year.
Payment for Ecosystem Services

Ecosystems naturally preduce resources that are important for humans, such as water, wood, clean air,
and insects that poliinate garden and fruit plants. “Ecosystem services” refer to these resources and the
natural processes that produce them. Typically, these services are not paid for, nor are they included in
conventional markets or economic analyses. Surface water for municipal use is an example of an
ecosystem service that is neither paid for by the city nor individual water users. Water users pay for the
services af capturing, treating, and delivering water, but they do not currently pay for the ecosystem
services that produce this water which may be preserved through watershed restoration and protection
efforts. By altaching an economic value to these natural processes and services, water districts and
municipalities can access a new source of revenue to support necded watcrshed protection. Payment for
Ecosystem Services provides clear econoinic incentives for maintaining watershed health, This model of
watershed protection has been implemented in major U.S. cities such as Sait Lake City, UT, Eugene,
OR, and Denver, CO, and has been shown to save millions of dollars in capital outlay and annual
operating costs. The Sama Fe Municipal Walershed Plan is unigue in that it seeks to use the Payment
for Ecosystem Services model to fund ongoing forest restoration activities as an insurance policy against
future threats to the municipal water supply. The advantages of having beneficiaries pay for ecosystem
services are (i) awareness and education about municipal watershed heallh and protection; (i) genuine
collaboration between upstream land managers (USFS) and downstream water consumers; and (1i1) long
term funding of (rue municipal watershed maintenarnce costs.

Collaborative Planning

This plan was developed in collaboration with the Espafiola Ranger District of the Santa Fe National
Forest, City of Santa Fe Fire Department, City of Santa Fe Water Division, The Nature Conservancy,
and the Santa Fe Watershed Association. The Espafiola Ranger District of the Santa Fe National Forest
consulted with contractors who were responsible for preparing o watershed management plan, including
vegetation management, fire use, and monitoring, in conjunction with consuliants from the University of
California Los Angeles, and University of Arizona Tree Ring Laboratory. The City of Santa Fe
Wildiand Urban Interface Specialist also participated in the vegetation management and fire use plans to
ensure consistency with Santa Fe's Community Wildfire Protection Plan. The City of Santa Fe Water
Division prepared the water management plan, and The Nature Conservancy designed the original
financial management plan. The Santa Fe Watershed Association was responsible for the education and
outreach plan. A Technical Advisory Group comprised of independent scientists also met with project
collaborators and consul{ants {o review draft plans and provide input into the stracture and content of the
plan. Iin 2013, the City of Santa Fe Water Division and the Espaiiola Ranger District of the Santa Fe
National Forest finalized revisions tu the plan which the reflect updated cost information and the

Proposed Action in the wilderness area.




Recommendations

1. Vegetation Management

Recomunendations for vegetation management within the Santa Fe municipal watershed are provided for
three arcas of the municipal watershed: (i) the non-wilderness municipal watershed, comprised of 7,270
acres of ponderosa pine and pifon pine-juniper woodlands; (ii) the wilderness municipal watershed; and
(ii1) riparian areas within the municipal watershed.

The overly dense mid-elevation ponderosa pine forests of the municipal walershed were prioritized for
restoration and crown fire hazard reduction due to the impertance of the municipal watershed 1o the
water supply of Santa Te. A crown fire in the municipal watershed would overload the Canyon Road
Water Treatinent Plant with ash and potentially threaten the two dams and reservoirs used for water
storage. Initial mechanical treatments of 5,285 acres of upland, pine-dominant forests in the municipal
watershed temporarily reduced the risk of crown fire, but maintenance treatiments are vital for future
Torest bealth and protection of the water supply. The 10,000 acres of the municipal watershed located
within the Pecos Wilderness have not been treated. The riparian corridor was not thinned, and is in
relatively good functioning condition.

Recommendations for Non-Wilderness Municipal Watershed

Initial mechanical treatments of 5,285 acres of upland, ponderosa pine dominant forests have
temporarily reduced the risk of crown fire, but maintenance treatments arc vital for future forest health
and protection of the water supply. The Espafiola Ranger District of the Forest Service has already
burned slash piles within treated areas as well as conducted broadcast prescribed bums on over four
thousand acres to prevent fuel accumulation within this range of the municipal watershed. If
approximately 1,000 acres are broadeast burned each year, the entirc municipat watershed wil! be
burned every 7 years.

« Prescribed fire in the treated areas of the municipal watershed, with 4 proposed burn entries (1
pile burn and 3 maintenance burns). Pile burns are proposed between 2003 and 2013.
Mainlenance burns are proposed at three intervals between 2005-2012; 2013-2019; and 2619-
2029;

= Continue current smoke managerment practices as wetl as public outreach;

» [valyate pifion-juniper woodland density and soil conditions and develop recommendations for
future management;

s Protect Southwestern white pine during prescribed burns;

« Monitor for cheat grass and other invasive species.

Recommendations for Wilderness Municipal Watershed

The portion of the municipal watershed located within the Pecos Wildemess contains at least 10
vegetation classes, from alpine grasslands to pine and oalk with yucca and cactus. For the purposes of
fire management, the Wilderness Area can be divided into two vegetation zones: (i) lower elevation
(10,000 feer) mixed conjfer forests (comprised of Gambel oak, ponderosa pine, and pifion pine), and
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(ii) the upper elevation (>10,000 feet) spruce-tic dominant forests. While this division into two zones is
more accurately described as a gradient, the two types can be used as general guides for fire regimes.

o No treatment in the 4,107 acres of spruce-fir forest
e Prescribed fire in approximately 2,900 acres of mixed corifer, ponderosa pine, aind Gambel oak

Recommendations for the Riparian Area

The riparian community along the Santa Fe River above Nichols Reservoir is reasonably intact relative
to other southwestern riparian zones, and refative to the pre-treatment conifer forest of the municipal
watershed. There are approximately 10 miles of stream from the headwaters to McClure Reservoir, and

three miles of stream between the two reservoirs.

e No treatment from MeClure Reserveoir to Wildemess boundary

s Consider refining seasonal water release from McClure Reservoir

¢ Remove non-native tree species growing below Nichols Dam

e Continue monitoring for integrity of riparian function and for non-native species using the
Proper Functioning Condition methodology.

2. Water Management

Crown fire within the municipal watershed could degrade the storage capacity of the water supply
reservoirs and cause irreparable damage to the forested areas of the municipal wateeshed. The focus of
the water management plan is to provide sustainable water yields from the municipal watershed,
maintain water quality, and protect the longevity of Nichols and MeClure Reservoirs. The water
management plan provides a framework for long term monitoring that addresses theee critical objegtives

for water management:

¢ Maintain a Reliable Water Supply
Maintain a Higl Quality of Water
e LEnhance Wildlifc Habitat and Ecosystem Function.

For each of these objectives, the plan also recommends (i) critical parameters for regular analysis; (it}
secondary parameters if critical parameters exceed a threshold; and (ii1) parameters considered, but not
recommended. In addition, the plan outlines necessary water quality/quantity monitoring infrastructure
improvements as well as recommendations for stream habitat assessmient and restoration.

3. Outreach

Outreach will target residents of the City and County of Santa Fe, water customers of the City of Santa
Fe Water Division, and Santa Fe youlh with a focus on two areas:

s Providing general watershed education, including forest and riparian ecology, natural and
cultural history, and water issues, and
¢ Building and maintaining support for the Payment for Ecosystem Services model.
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The plan recommends offering watershed education to the general public and schoo! childrea through
educational hikes within the municipal watcrshed, public presentations, a self-guided interpretive trail
overlooking the municipal watershed, a video offering a virtual experience of the municipal watershed,
water utility bill educational inserts, a website, and other brochure and publications. The plan
recommends providing youth education through single classroom visits to all 4® and 5" grade students
in Santa Fe, multiple visit programs with a field trip for a sialler number of 4" and 5" graders, and
watershed monitoring with middle and high school students. The plan also recommends conducting a
survey with Santa I'e residents to assess the attitudes and knowledge of Santa Fe residents toward
watershed management and the Payment for Ecosystem Services model, staffing information tables,
writing articles for existing organizational newsletters, developing public service announcements and
30-szcond television spots, and placing an information page in the phoune book.

4. Financial Management

Congress has spent §7 million in federal earmarks for planning and restoration of forest conditions in the
lower, non-wilderness portion of the municipal watershed, resulting in over 5,459 acres being treated
with mechanical thinning and pile burns between 2003 and 2003. In addition, the Santa Fc National
Forest has allocated a portion of ifs budget for municipal watershed restoration before and since these
appropaations. Since 2009, the City of Santa Fe, with support from the New Mexico Finance Authority
Water Trust Board, has spent over $1 million in environmental monitoring infrastructure improvements,
education and outreach and forest treatments. Annual maintenance with prescribed fire is needed to keep
fuels at the reduced level. The cost to retain the restored forest condition over 20 years is cstimated at
35.1 million, an average of $258,000 per year, depending on the level of maintenance needed in any
given year, with diminishing cost over time.

In contrast, fire suppression and rehabilitation costs associated with a 10,000 to 40,000 acre wildfire
impacting some portion of the municipa} watershed could be between $11.9M and $48M. The cost to
dredge, haul and dispose of 2,000 acre-feet of sediment and ash the City’s reservoirs would likely be
between $80M and $240M. These costs exclude increased water treatment costs, increased water uiility
operating costs associated with production of water from different water sources and impacts to the local
cconomy from loss of tourism income. The liketihood of such a fire in the municipal watershed is
estimated to be 1 in 5 in any given year.

While federsl funding has supported hazardous fuet reduction through earmarks and Forest Service
appropriations, much of the Forest Service’s budget has been and likely will increasingly be focused on
fire suppression. As funding declines, cost-share agreements that leverage fedecal funding by providing
maiching funds will become more important. A Payment for Ecosystem Services agreement between
the City of Sania Fe and the Santa Fe Nafional Forest will ensure that the Forest Service will be able to
continue its management activities at a higher rate within the municipal watershed than might be
possible otherwise, even as funding declines in the region.

Beginning in May of 2013, following expiration of the New Mexico Finance Authority Water Trust
Board grant, City of Santa Fe water uiility’s rates will cover the City’s obligations under this plan. The
City may choose to itemize municipal watershed project foes as a separate item public utility bills.
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In order for the cost-share arrangement between the City and the U.S. Forest Service to continue, the
Collection Agreement will need to be renewed every 5 years. Annual review of work plans, budgets, and
projeet implementation per the terms of the Collection Agreement should also be done.







City of Santa Fe, Svurce of Supply Section
Water Production Update - through July 23, 2017
Public Utilities Committee Meeting
August 2, 2017

Water Produoction for July (through 07/23/2017)

Monthly Water Production for July

through 07/23/2017

BDD WTP 129.7 Canyon Road

MG WTP 107.8 MG

%
43% 36
City Wells
Buckman Wells 25.9MG
37.2 MG 99,

12%

Total Production of Svstem

Sum: 280.6 million gallons (MG) for 23 days
Daily Average Consumption: 12. 2 million gallons per day (MGD)

Reserveir Storage Levels:

McClure: 51.4% or 560.93 MG
Nichols: 63.52% or 136.9 MG
Combined: 53.43% or 697.83 MG
Santa Fe River Flow

Bclow Nichols (Living River Flows): 0.8 cubic feet per second or 0.52 MGD
Above McClure {Inflow to Reservoir): 3.36 cubic feet per second (cfs) or 1.81 MGD

Baca Street Well

The City will meet with the NMED Petrofeum Storage Tank Bureau and the Ground Water Quality Bureau
(GWOB) again in August to further discuss the ongoing investigation and fiudings at this site. A date for that
mecting has not yet been set.

Former Ortiz Landfill

INTERA Corporation has finished their field mvestigations at the former Ortiz Site with the installation of test
pits and gas monitoring wells. Soif gas monitoring wells were sampied. and field work was completed, during the



City of Sanfa te
Public Uritities Committee Meeting
August 2, 2017

week of July 10" through July 14", Samples were submitted to Hall Environmental Analysis Laboratory in
Albuguerque for appropriate analyses, as requested by the New Mexico Environment Department. The City
expects to receive field testing results and {aboratory analyses in early August and will meet with INTERA at that
time to discuss these results, as well as the need for further investigation or aimendment of the City’s original
“Stage 1 Ground Water Abatement Plan” (aka, Site Investigation phase).

Prought/Monsoon, Storage, and ESA Update

NOAA has recently (7/17/17) updated ENSO (EI Nino/L.a Niifia) status to: ENSO (E1 Nino Southern Oscillation)
- neutral is favored (50 to ~535% chance) through the Northern Hemisphere through winter 2017-2018. Regional
reservoir levels on the Rio Grande and Chama Rivers are rising, Upper Santa Fe River reservoirs are
experiencing inflow, although at a much lower rate, but reservoir levels are basically static due to matching
outflows for irrigation and Living River flows. The City has received 100% delivery of full firm-yield of San
Juan-Chama Project (SJICP) water. There are no water-related Endangered Species Act (ESA) updates. Updates
on ESA issues will be made as nceded. Rio Grande Compact Article VI storage restrictions are not in effect,
which means the City will be allowed to impound “native™ runoff into Nichols and McClure Reservoirs above the
pre-Compact pool of 1,061 acre-feet (AF). Ric Grande Compact status regarding Article VII is expected to
change soon. Updates to this condition will be made as needed.

Most current City of Santa Fe SJCP Reservoir Storage:

Heron:
10,209 AF. 2016 deliveries were at about 5% of annual totzl.

El Vado:
0 AF.

Abiquiy:
7,858 AF SJCP carry-over from previous years, no time limit to vacate due to storage agreement with ABCWUA

TOTAL:
18,067 AF







Citty off Samta Fe, New Mexrico
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DATE: July 13, 2017
TO: Public Utilities Committee
FROM: Shannon Jones, Wastewater Management Division Director){é/

SUBJECT: Wastewater Management Division (WWM) Informational Update

Major Projects

WWM staff and HDR, Inc. continue work to finalize the design of the new Anaerobic
Digesters including the cogeneration facility. The construction phase is scheduled to bid
in August 2017,

WWM and Carollo Engineering Inc. have begun the Nutrient Removal Optimization
Study. Preliminary sampling has been completed for model calibration. On-line analyzers
for dissolved oxygen and nitrate have been instalied. Staff installed a Total
Phosphorus/Total Nitrogen analyzer. Data is cwrrently being processed manually and
provided to Carollo. Staff is working to automate this data transfer. Estimated project
completion is in the spring of 2018. This study and the installation of the on-line
analyzers are deliverable items for the Schedule of Compliance pursuant to the National
Pollutant Discharge Elimination System (NPDES) permit, Part I, Section B.

WWM and CDMSmith Inc. have completed a technical evaluation of the city’s existing
technically based local limits (TBLLs) and staried to draft revisions to the sewer use
ordinance pursuant to the NPDES permit, Part II, Section A.2. Submittal to the EPA is
required in August 2017, Upon EPA approval, the reconmmended revisions to the sewer
use ordinance will be presented to the governing body for approval.

WWM and Sasquatch Construction have begun the 2017 sewer line rehabilitation project
This project is utilizing a cured-in-place pipe (CIPP) method to restore pipeline integrity
and mitigate root intrusion as well as infiltration and inflow. Preliminary cleaning and
service identification has been completed. Two sections of line have been completed to
date.
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Water Conservation Office
Monthly Overview of Scorecard Progress — July 2017

save wale
SANTA F

é Education Qutreach:

Edncation Initiative:
¢ Activity development with program partners and high school volunteers
¢ (Children’s Water Fiesta planning/Education Program integration
*  Summer program — Wastewater Treatment Plant tour rescheduled

General Outreach:
*  Bag Sponsor for the International Folk Art Market
e  Southside Farmer’s Market on 7/25
e Signage requests filled: 107 general, 14 restanrant, 49 hotel/motel, 170 signs total

@ Communication and Customer Service:

EyeOn Water Rollous:
* 2,413 users have signed up as of 7/19/2017

Indoor Water Audits:

Euforcement Activity:

7/5 — Warning: Time of day watering with a sprinkler

/10 — Warning: Malfunctioning air conditioner

7/10 - Warning: Fugitive water going into street from backdoor
7/10 — Warning: Time of day watering with oscillating sprinkler

Residential and Commereial Rebates:
New Fiscal Year began July |. Remaining fund balance as of July 19, 2017: $296,370
D S AR OLE T 2

1% Device Type

$72 50 B Toilets
$1,140

B Awarded to Date
w Remaining Budget

52,418

Rebates awarded FY-to-date:
= HET (all types) 20
* Clothes Washers (all types) 9
s Rain Water Harvesting {including rain barrels) 6
s Custom Commercial §

Rebate Fund | Rebate Amounts per

M Clothes Washers

W Rain Water Harvesting !

* Custom Commercial




i Strategic Marketing?lan:
» Radio Show Guests (BDD. Customer Service, Alex Puglisi, Rich Schrader)

| ¢ Contract renewal (approved at Council on June 28, 2017)

Strategic planning for FY 18/19 calendar timeline

News media vendor mectings

On-going social media

eveloping ad placement strategy

Story pitch on featuring top water savers including motivation and practical steps

* & & o @

_@. Effective Program Management

Organizational Development:
+ Re-advertisemen? for the Water Conservation Enforcement Officer was posted on 7/10/2017. Job
posting closes on 7/21/2017.
* Lisa Noriega and Patricio Pacheco QWEL certified
»  Attending weekly customer service meetings and working on ¢oordinating efforts

Water Conservation Committee:
s New subcommitice work being established for commercial sector

Integration with Water Resources:

e GPCD work being continued with Utility Billing and ITT

¢  AWWA audit is in progress (pending GPCD calculations)

* Annual Water Report information is being gathered {pending GPCD calculations)
s Caryn Grosse assisting with the Long Range Water Supply Plan

—

6 Stewardship and Conservation:

Regional Collaborations:
EyeOn Water Asticle in the Treatment Plant Operator Magazine
*  Article on EyeOn Water App being developed for Water World magazine
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DATE: July 21, 2017

TO: Public Utilities Committee/Finance Committee/City Council
FROM: Shannon Jones, Interim Public Utilities Director M«-—
ITEM AND ISSUE:

The Public Utilities Department requests approval of Professional Service Agreement with JMa
Municipal Advisors, in the amount of $146,808 pius applicable gross receipts tax for Public
Utility Rate Evaluation and Financial Services.

BACKGROUND AND SUMMARY:

The Public Utilities Department requires rate evaluation services and financial services to be
completed for Public Utilities Department rate structures, financial plans and cost of service studies.
The Public Utilities Departiment consists of the Water Division, Wastewater Management Division
and Environmental Services Division. The Public Utilities Department requested and received
proposals from qualifying financial consulting firms through RFP #17/53/P. Through the RFP
evaluation process, the division’s selection committee evaluated two (2) proposals and recommends
JMa Municipal Advisors as the firm best qualified to provide these services.

ACTION REQUESTED:

The Public Utilities Department requests approval of Professional Service Agreement with JMa
Municipal Advisors, in the amount of $146,808 plus applicable gross receipts tax for Public
Utility Rate Evaluation and Financial Services. Funding for this PSA is available within the
FY17/18 approved operating budget for each of the utilities as follows; Water-52300.510300,
Wastewater- 52451.510300 and Environmental Services- 52251.510300

ATTACHMENTS:

» Procurement Checklist

s Summary of Contract

¢ Professional Service Agreement
¢ RFP Evaluation Scores




Water Divisian

Financial Plan Updates

Cost of Service Study

Totalk less GRY

Total

519,202

5$2,106

371,308

471,308

Wastewater Division

$42,000

542,000

$42,000
GRT

Tatal

Envir. Sve. Division

$33,500

533,500

533,500

Total {excluding GRT)
594,702

552,106

$145,808

512,393.42

$159,011




CITY OF SANTA FE RFP PROCUREMENT CHECKLIST

Contractor Name: JMA
Procurement Title: Proposal for Public Utilities Rate Evaluation and Fingncial Services

Solicitation RFP#: 17/53/P

Department Reguesting/Staff Member Maya Martinez

Procurement Requirements:

A procurement file shall be maintained for olf contracts, regordiess of the method of procurement. The procurement file
shall contain the basis on which the award is mode, olf submitted bids, oll evaluation materials, score sheets, quotations
and ofl other documentation related ta ar prepared in canjunction with evaluation, negotfation, ond the aword process.
The procurement shalf contain o written determinatian from the Requesting Department, signed by the purchasing
afficer, setting forth the reasaning for the contract award decision before submitting to the Cammittees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

Approved Procurement Checklist (by Purchasing)

Departments Recammendation of Award Memc addressed 1o Finance
Tabulation Evaluation score sheet

BAR

FIR

Contract, Agreement or Amendmant

Current Business Registration and CRS numbers on contract or agreement
summary of Contracts and Agreements form

Certificate of Insurance

Other:

partment Rep Printed Name and Title

O
0

LIXIRIKIXITCCX]

LOCOCR]

Deﬁéri'mentﬂﬁmréture attesting that all informationingluded
igitally signed by Robert Rodarte, , o
RO be rt Odarter CPPO: CPP Bf DN: cn=Robert Rodarte, CPPO, CPEB, CPO, o=City of Santa Fe,
re= - —ouw=Purchasing Division, email=rradarte@cisanta-fe.nm.us, ¢=US
Qum(a)mg Officer attesting that all information is reviewed Date: 2017.07.21 16:36:39 -06'00'

REQUIRED DOCUMENTS FOR BID FILE*

YES N/A

X | Final RFP Document

E |:| Copy of legal sclicitation published in the newspaper, website, etc.

El @ All addendums

[:l Plan holders kst

DA [  copies of all RFP submittals

D Complete evaluation score sheets

U] < Non-Responsive/Non-Responsibifity Form and correspondence or letters from Department to vendor
regarding disqualifications

E\ E Oral presentations {sign-in sheets, presentation materiais, etc.)

] X Documentation sent to Proponents/Offerors and responses received regarding clarifications, decisions,

negotiations, and/or best and fina! offers, etc.




L] Reference Reviews/Reference Check Questionnaires

[1 [ pricing evaluation

D4 [] Final overall evaluatien matrix or summary of evaluator scares
D ] Cther:

AWARD*

YES N/A

Fully executed Memo te Cammittees from the Department with recommendation of award
Winning proposal {this is 3 copy that has all confidential/proprietary information excluded)
Contract Award Notice

Email or netification sent to all Proponent{s)/Qfferors that award was made

Waiver or “No Action Taken” from Procurement OFfice

If IFB and not awarded to lowest responsive, responsible bidder; written explanation
QOther;

<

OO0O0OIKRX
XXX

B

DISCLOSURES*
/A

-
m
1]
=

Contractor Disclosures & Conflicts of Interest

Disclosures & Conflicts of Interest Form(s} {winning prapanent(sl/afteror(s})
Contractor —Conflicts of Interest

Purchasing Office Letter ar e-mail to designated individual regarding potential conflict
Conflict of interest Form signed by all parties

Letter from Pracurement Qffice regarding the potential conflict

Subcontractor Disclosures

Disclosures & Confiicts of Interest form of Subcontractor(s}

Subcontractor —Conflicts of Interest

I X

Looao O oo O
¢

DG Purchasing Officer Letter or email to designated individual regarding potential conflict
X Canflict of interest form signed by all parties
X Letter from Lega! Office regarding the potential conflict
R Qther:
CONTRACT*
YES N/A

DA [0  copy of Executed Contract
@ D Copy of all documentation presented to the Committees
DA [0  Finalized Council Committee Mintutes

L] ] Other:
MISCELLANEQUS FILE*
YES N/A

[] [0 Local Preference Form
] J New Mexico Residence Form
[l [  veteransExemption

O [ other:

Include alt other substantive documents and records of communication that pertain to the procurement and any
resulting contract,




PROTEST {If applicable}*

YES N/A _

[:| E] Documentation from protester filed with the Purchasing Office

D E Letter from Department to Purchasing Office Providing response to protest
] X Letter from Purchasing Officer 1o protester and Department on final outcome

[ |:| Other:

Create a separate file folder which may contain any documents with trade secrets or other competitively
sensitive, confidential or proprietary information.

YES N/A
X L1 Qriginal proposal (s) with no redactions

Magia ehies Treead) fdnunishater

D}pam‘fbm fep Printed Name and Title

A T,

[z /

“’Departmeﬁﬂé”p Signature attesting that all information included




Reviewer

Total

Total Scores

RFC JMA
Proposat Component Weighte | Max Total Total
d Value
: Score Score Score
Approach/ Methodology 30 300 38 | 1140 | 45 | 1350
Firm/Project Team 20 200 41 820 § 46 920
Experience:
Past Performance: 15 150 40 8600 45 6875
Knowledge of Local 3! 50 30 180 | 47 | 235
Conditions:
Task Plan & Project 10 106 | 37 | 370 | 41 | 410
Schedule;
Work Load: 5 50 37 185 43 | 215
Proposed Fees: 15 150 36 540 | 45 | 675
Total Score 100 1000 | 259 { 3805 | 312 | 4480
Local MNo Local No




CITY OF SANTA FE

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa
Fe {the “"City"} and JMa Municipal Advisors (the "Contractor”). The date of this
Agreement shall be the date when it is executed by the City and the Confractor whichever

occurs iast.

1. SCOPE QF SERVICES

The Contractor shall provide the following services for the City:

The basic tasks that the Contractor will be expected to accomplish for the
project are listed, but not limited to, the following items:

A. COMPREHENSIVE WATER DIVISION, WASTEWATER DIVISION AND
ENVIRONMENTAL SERVICES DIVISION (SOLID WASTE) FINANCIAL
PLANS
Evaluate and update as necessary the cument Financial Plans by
comparing starting cash balances, projecied revenues and revenue
requirements over the forecast period. Analyze each division's operating
and capital plan needs. Present update to the Public Utilities Committee
and City Council

B. DOCUMENTATION AND REPQRTING

The Contractor shall provide the City with thorough documentation in
support of the analysis, City Councit study sessions and shall present the
study findings to the City Councii upon substantial completion of the
scope of work. The City shall be provided with a reasonabie number of
copies of the written report, and ail presentation materials upon request,

C. MEETINGS

The Contractor will need to meet with staff on several occasions during
the course of work. In addition to these staff meetings, the Contractor's
cost proposal shall include the following meetings at a minimum for each
of the (3) three divisions and shall incorporate a cost proposal indicating
exactly who on the Contractor's project team will attend these meetings;




the totat cost for attending, including expenses; and the cost propesal
shall assume three (3) hours for each meeting.

C.1
C.2

C.3

C.4

C.5

Financial Update Kickoff meeting

Current Financial Plan update meeting with Wastewater,
Environmental Services and Water Divisions.

Cost of Service update mesting with Wastewater, Environmental
Servicas and Water Divisions.

Public Utilities Committee meeting and Finance Committee
meeting.

City Council Presentation

. RATE MODEL SUPPORT FINANCIAL ON-CALL CONTRACT

The Contractor shall provide rate model updates, rate financial forecasts
and rate model maintenance as requested by the City using generally
accepted utility ratemaking methodologies and applicable New Mexico
and Federal law. Work shall be initiated by a City work order and shail be
based on hourly rates and reguired Contractor time to complete the fasks
identified in the City work order.

D.1

0.2

D.3

D.4

D.5

Rate Mode! Work Orders ~ The Contracior shall perform work
identified in individually approved City work orders including, but
not limited to: Annual revenue forecast support and rate model
maintenance based on updated assumptions and goveming body
directives.

Coflection of heeded information — The Contractor shall provide
the City with a data request that wili outline information needed to
evaluate the City work order.

Evaluate effects of City work order — The Contractor shail use
information available from the utllity hiliing system and the existing
financial plan to evaiuate the effects of the scope of work identified
in the City work order,

Calculate the revenue impacts — The Contractor shall use
information available from the existing financial plan to determine
the revenus impacts.

Document resufts — The Confractor shall document the results of
the analysis in @ memorandum that shall be provided to the City
along with all work papers, compuier model outputs or other



supporting information. Work orders may require presentation at
City Committees or City Council.

E. UTILITY COST-OF-SERVICE STUDY (Water, Wastewater and
Environmental Services- Solid Waste)

The Contractor shall collect the necessary data/information and take alt
efforts necessary to calculate and update the utility user charges (i.e.
rates) for the City using generally accepted utility ratemaking
methodologies as described by the American Water Works Association,
Manual M1 {Manual M1 describes the methods for developing water
rates and charges).

E.1  Collection of needed information - The Contractor shall provide the
City with data requests outlining information needed fto calculate
the utility user charges.

E.2 Calculafe the revenue requirements — The Contractor shall use
information available from the existing financial plan to determine
the revenue requirements.

E.3 Allocate revenue requirements in a cost-of-service study — The
Contractor shall allocate revenue requirements to the City’s various
customer classes using generally accepted cost-of-service
allocation technigues.

E.4  Devefop recommendations for updating existing utility rates -~ The
Contractor shall work with the City to update the existing rates
based on the findings of the cost-of-service allocation described

above.

F. The Contractor shall provide On Call Financial Services as requested for
the City work shall be initiated by a City work order and shall be based on
hourly rates and required Contractor time to complete the tasks identified
in the City work order.

2. STANDARD OF PERFORMANCE; LICENSES

A. The Contractor reprasents that it possesses the experience and

knowledge necessary to perform the services described under this Agreement.




B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, all applicable professional and business licenses required by law, for
itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

A. The City shall pay to the Contractor in full payment for services
rendered, a sum not to exceed one hundred forty six thousand eight hundred eight dollars
($146,808), plus applicable gross receipts taxes as outlined in Exhibit “A” attached hereto.

B. The Contractor shall be responsible for payment of gross receipts
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt and approval by the City of
detailed statements containing a report of services completed. Compensation shall be
paid only for services actually performed.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terminate upon written notice being given by the City to the Contractor. The City's
decision as {0 whether sufflcient appropriations are available shall be accepted by the
Contractor and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and terminate on
June 30, 2018, unless socner pursuant to Article 6 below. This Agreement shall have

the aption to be renewable for up to three (3) additional twelve {(12) month terms, with

10




the mutual agreement of both parties.

6. TERMINATION

A This Agreement may be terminated by the City upon 10 days
written notice to the Contractor.
(1)  The Contractor shall render a final report of the services
performed up to the date of termination and shait turn over to the City original copies of

all work product, research or papers prepared under this Agreement,

(2)  If compensation is not based upon hourly rates for services
rendered, the City shall pay the Contractor for the reasonable value of services
satisfactorily petrformed through the date Contractor receives notice of such termination,

and for which compensation has not atready bsen paid.

(3) If compensation is based upen hourly rates and expenses,
then Contractor shail be paid for services rendered and expenses incurted through the

date Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPCNSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A The Contracter and its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employses of
the City as a result of this Agreement,

B. Contractor shall be solely responsibie for payment of wages,

salaries and benefits to any and all employees or subcentractors retained by Contractor

Ln
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in the performance of the services under this Agreement.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as well as any subsequent changes to such article throughout
the term of this Agreement.

8. CONFIDENTIALITY

Any confidential information provided fo or developed by the Contractor in
the performance of this Agreement shall be kept confidential and shall not be made
availabie to any individual or organization by the Contractor without the prior written
approval of the City.

g. CONFLICT OF INTEREST

The Contractor warrants that it presantly has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees
that in the performance of this Agreement noc persons having any such inieresis shafl be
employed.

10.  ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. The Contractor shall not subcontract any pdrtion of the
services fo be performed under this Agreement without the prior written approval of the
City.

11, RELEASE

The Contractor, upon acceptance of final payment of the amount due under

12




this Agreement, releases the City, its officers and empioyees, from all liahilities, claims
and obligations whatsoever arlsing from or under this Agreement. The Contractor agrees
not to purport to kind the City to any obligation not assumed herein by the City unless the
Coniractor has express written authority to do so, and then only within the strict limits of
that authority,

12.  INSURANCE

A The Contractor, at its own cost and expense, shall carry and
maintain in full force and effect during the term of this Agreement, comprehensive
general liability insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liable under the New Mexico Tort
Claims Act for each person injured and for each accident resulting in damage to
proparty. Such insurance shall provide that the City is named as an additional insured
and that the City is notified no less than 30 days in advance of cancellation for any
reason., The Contractor shali furnish the City with a copy of a Certificate of insurance as
a condition prior to performing services under this Agreement,

B. Contractor shail also obtain and maintain Waorkers' Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its
compliance with such recuirement,

C. Contractor shall maintain professionat liability insuranee throughout
the term of this Agreement providing & minimum coverage in the amount required under

the New Mexico Tort Claims Act. The Contractor shalt furnish the City with proof of

13




insurance of Contractor's compliance with the provisions of this section as a condition
ptior to performing services under this Agreement.

13, INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from ali
losses, damages, claims or judgments, including payments of ail attorneys’ fees and
costs on account of any suit, judgment, execution, claim, action or demand whatsoever
arising from Contractor’s performance under this Agreement as we_li as the performance
of Contractor's ermnployees, agents, represeniatives and subcontractors.

14.  NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its “public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not
waive any defense and do not waive any limitation of liability pursuant to law. No provision
in this Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15,  THIRD PARTY BENEFICIARIES

By entering info this Agreement, the parties do not intend to create any
right, title or interest in or for the benefit of any person other than the City and the
Conftractor. No person shall claim any right, title or interest under this Agreement or seek
to enforce this Agreement as a third party beneficiary of this Agreement.

16. RECORDS AND AUDIT

The Contractor shall maintain, throughout the term of this Agreement and

for a period of three years thereafter, detailed records that indicate the date, time and
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nature of services rendered. These records shail be subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shall have the
right to audit the billing both before and after payment, Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.

17. APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regulations of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shall govern. The pariies agree that any action or suit
arising from this Agreement shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shali be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or modified except by an

amendment in writing executed by the parties hereto.

19.  SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged
into this Agreement. This Agreement expresses the entire Agreement and understanding
between the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shali be valid or enforceable uniess

embodied in this Agreement.

15




20,  NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any empioyee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

In case any onie or more of the provisions contained in this Agreement dr
any application thergof shall be invailid, illegal or unenforceable in any respect, the
validity, legality, and enforceability of the remaining provisions contained herein and any
other appiication thereof shall not in any way be affected or impaired thereby.

22.  NQTICES

Any natices required to be given under this Agreement shall be in writing

and served by personal delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe: Contractor:

Water Division Director Jason Mumm

Water Division JMa Municipal Advisors
801 W, San Mateo 825 La Farge Ave.
Santa Fe, NM 87504 Louisvilie, CO 80027

IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth beiow.

16




CITY OF SANTA FE: CONTRACTOR;
JMa Municipal Advisors

JAVIER M. GONZALES, MAYOR NAME & TITLE

DATE:; DATE:

CRS #03-382088-00-4

City of Santa Fe Business

Registration # 17-00145070
ATTEST:

YOLANDA Y. VIGIL, CITY CLERK
APPROVED AS TO FORM;

?&ﬂiﬁ T(IVUL‘ Ags njr, D&way Jo-*

KELLEY AVBRENNAN, CITY ATTORNEY

APPROVED:

ADAM JOHNSON, FINANCE DEPARTMENT

52300, 52251, 52451 . 510300 Business Unit Line Item

11
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Water Divisian
Financial Pian Uptiates

Cost of Service Study

. Totakless GRT

Tata!

9202

$52,006

371,308

$71,308

Waztewater Division
342,000

¢

$42,000

§42,000
GRT

Total

E}Q\W \\fbsl*lr* R

Envir, Sve. Dlvislan

$33,500

]

$33,500

$38,500

Total {excluding GRY)

$94,702

$52,106

$145,308

$12,103.42

$159,012
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City of Santa Fe

Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each confract or contract amendment

1 FOR: GRIGINAL CONTRACT ¥

or CONTRACT AMENDMENT

2 Name of Contractor JMa Municlpal Advisors

.3 Complete information requested

Qriginal Contract Amount:

$145,808.00

Termination Date:

June 30, 2018

¥ Approved by Council

£ or by City Manager

Date: Pending

Date;

[ Plus GRT

[~ Inclusive of GRT

Contract is for: |Financial Services

A T PN W Y e S SN Mewy v, et b st Bl el ek AR Fmat A e pyes W P mmmd e el B R Sk b e P BN S e —

Amendment # {0 the Original Contraci#

Increase/(Decrease) Amount $

Extend Termination Date {0:

[ Approved by Council

I or by City Manager Date:

Amendment ig for:

4 History of Contract & Amendments; (option: attach spreadsheet if multiple amendments) ¥ Plus GRT

[T Inclusive of GRT

of original Contract# Termination Date: 6/30/2018

Ameunt § 146,808.00

Reason: original contract

Amount $ amendment Termination Date:
Reason:

Amount § amendment # Termination Date:
Reason:

Amount § amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments:  § $1486,808.00

iof2 19




City of Santa Fe
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)

REP# 17/53/P . Date: June 1, 2017
RFQ T2 Date:

Sole Source {7 - Date:

Other

6 Procurement History: year one of up to 4 years
example: {First year of 4 year contract)

Purchasing Officer Review

Comments or Exceptions:

7 Funding Source: Waler, Waste Water & Env Srvs Op Fund  BU/Line ltem: 523005225152451.000000

Budget Officer Approval

Comments or Exceptions:

8 Any out-of-the ordfnary or unusual issues or concerns:
NIA
{Memo may be attached to explain detail.}

9 Staff Contact who completed this form: Maya Martinez

Phone # 4271

10  Certificate of Insurance attached, {if original Contract) 3

Submit to City Aftorney for review/signature

Forward to Finance Director for review/signature

Return to originating Department for Committee(s} review or forward to City Manager for review
and approval {depending on doltar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parfies):

MNote: if further information needs fo he included, attach a separate memo.

Comments:

20f 2 20







Citty off Santa Fe, New Mexmlco

DATE: August 2, 2017
T © Public Ulilities Commitiec

P,
VIA; Shirlene E. Sitton, Bavironmental Services Division Director

Shannon W. Jones, Interim Public Utilities Department Direetor

FROM: Lawrence Garcia, Environmental Services Division Project Adminigtrator %

SUBJECT

Request tor approval of Amendment No.} to Professional Service Agreement #16-0984, (Tire
Recapping Services) i the amount of $235,000. Funding is avaifable in Environmental Services
Division fiscal year 17/18 operating hudget.

BACKGROUND

The Environmental Services Division (ESD) is currently utilizing retread tires on the rear axles of refuse
cotlection vehicles. The Division has seen a reduction in operational cests by utilizing retread tires, using
casings from City Trangit Division, the Santa Fe Solid Waste Managemeat Agency, and the Fire
Department. Additicnally we are minimizing disposal costs for ali three Divisions.

On Aogust 18, 2816 the Division received bids from two vendors for retread tires. Bid prices are listed

below:

_ VendorNamo | Cunnlative Bid Pricing*
! Purcell Tire and Secvice Center | $1.084
|GCRTieandSevice | s

*Cuinulative pricing inciudes a totaf of all services provided by the vendor.

On Auigust 7, 2016 the Governing Body approved a Professional Service Agrecment with Pureell Tire
and Service Center (Contractor). The term of the contract was for one year with an option (o renew for
three additional one year tenm. Fhe Division is renegotiating the term and coaditions with the Coateactor,
and the Contractor has agreed (o the satue pricing, terms and conditions for one additional year.




FISCAL INFORMATION

The Division budgeted and was approved for this purchase in the fiscal year 17/18 operating
budget, The funding for this Amendment is available within scveral business units including
522535, (Resideatial Cusbside Collections) 52262, {Commercial Collections) and 52265,

{Recycling Collections). The funding is available within all three business unils in line item

330900 (Tires).

ACTION REQUESTED:

The Division is respectfilly requesting approval of Addendutn #1 to the peofcssional services
agreement 16-0984, The Contractor was the lowest bid, has provided a quality produet and

exceptional service,

ATTACHMENTS:

Amendment No 1
Clarification [-mai! from Contractor

1.

2.

3 Summary of Coniract

4. Original Approval Packet




CITY OF SANTA FE
AMENDMENT No. 1, TO
PROFESSIONAL SERVICES AGREEMENT
ITEM¥ 16-0984

AMENDMENT No.1, (the "Amendment”} to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated October 31, 2016, (the "Agreement”), between the City of Santa
Fe (the "City") and Purcell Tire and Service Center (the "Contractor™). The date of this Amendment
shall be the date when it is executed by the City and the Contractor, whichever occurs last.

RECITALS

A, THIS AGREEMENT is made and entered into by and between the City of Santa Fe
(the “City”") and Purceil Tire and Service Center (the “Contractor™).

B. Pursuant to Article 18 of the Agreemenit, and for good and valuable consideration,
the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree to amend the Agreernent as follows:

I, COMPENSATION

Article 3, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of two hundred fifty-five dollars ($255,000), inclusive of applicable gross
receipts taxes, so that Article 3, paragraph A reads in is entirety as follows:

A. The City shall pay to the Contractor in full payment for services rendered a
sum not to exceed five hundred ten thousand dollars ($510,000}, inciusive of applicable gross
receipts taxes. Payment shall be made for services actually rendered at the rate based on Exhibit

“A” attached hereto and incorporated herein.




2. TERM
Article 3 of the Agreement is hereby amended to read in its entirety as follows:
This Agreement shall be effective when signed by the City and Tenminate on
September 30, 2018, unless sooner pursuant to Atticle 7 of this Agreement.

3 'OFPTION TO RENEW

Acticle 6 of the Agreement is hereby amended to read in its entirety as follows:

Contractor is granted, upon a satisfactory performance, an option to review this
Agreement for two (2) additional one (1) year period, not to exceed four (4) vears. Contractor and
City shall renegotiate the tems and conditions upon renewal. The option shall be exercised by the
parties prior to the expiration date of this Agreement.

4. AGREEMENT IN FULL FORCE,

Except as specifically provided in this Amendment, the Agreement remains and
shatt remain in full force and effect, in accordance with its terms.
IN WITNESS WHEREOF, the parties have executed this Amendment No. 2, to the City of

Santa Fe Professional Services Agreement as of the date set forth below.

CITY OF SANTA FE: CONTRACTOR:
PURCELL TIRE and SERVICE CENTER

JAVIER M. GONZALES, MAYOR DANIEL STEWART
COMMERCIAL SALES
DATE: DATE:

NM Taxation & Revenue
CRS #03-007106-00-2

City of Santa Fe Business
Registration # 1 7-00140134




ATTEST:

YOLANDA Y. VIGIL, CITY CLERK.

APPROVED AS TO FORM:

Al o

KELLEY A.BRENNAN, CITY ATTORNEY

APPROVED:

ADAM K. JOHNSON, FINANCE DIRECTOR

52258, 52262, 52265 / 530900
BUSINESS UNIT/LINE ITEM




GARCIA, LAWRENCE M,

From: Daniel Stewart <Daniel.Stewart@purcelltire.com>
Sent: Monday, July 03, 2017 7:03 AM

To: GARCIA, LAWRENCE M.

Ce: GARCIA, LAWRENCE M.

Subject: Agreement 160984

Lawrence,

Good morning, we are good to extend this agreement and pricing for another year far contract 160984,

Let me know if you have any questions. | will be aut of the office all week but | will have my phone on.

Danie) Stewart
Purcell Tire and Rubber Co
S05-220-2285




ot City of Santa Fe
s W Summary of Contracts, Agreements, & Amendments
EREN LS

ection t completed by department for each contract or contract amendment

1  FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT ¥

2 Name of Contractor  Purcell Tire and Service Center

3 Complete information requested ™ Plus GRT

W Inclusive of GRT

Original Contract Amount: $255,000.00

Termination Date: Septermnber 30, 2017

4 Approved by Council Date: QOctober 7, 2016
r or by City Manager Date:

Contract is for: Retread Tires, Tire Casings and Tire Repairs

iy s kWA S W— VA VRN N U SN VN PR win L ey pe i e v e v w—

Amendment # No 1 to the Originaf Contract#  16-0984

Increase/(Decrease) Amount § Same {$255,000)

Extend Termination Date to: - Septernber 30, 2018
W Appraved by Council Date: TBA
r or by City Manager Date:

Amendment Is for: Change of Name

4 History of Contract & Amandments: (option: attach spreadshest if multiple ameadmenis) I~ Plus GRT
# inclusive of GRT

Amount$ 25500000  of original Contract? 16-G984 Termination Date: 9/30/2017
Reason: Retread Tires, Tire Casings and Tire Repairs

Amount $ 255,000.00 amendment # 1 Termination Date: 83072018
Reason: Extend second year of contract at the same terms and conditions

Armourndt $ amendment # Termination Date:
Reason:

Amount $ amendment # Terrnination Date:
Reason.

Total of Original Contract pius ail amendments: $

470f 2



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

&

gy VL

R

ks -
i~

L
“ .

¥

& Procurement Method of Original Contract: (complete one of the lines)

RFP# 17-3-B Date: August 18, 2016
RFQ I Date:

Sole Source ™ Date:

Other

& Procurement History: Second year with two additional one year options for renewel

example: (First year of 4 year contract)

Funding Scurce: 05250 Operating Budget BU/Line Mtom: 52255, 52262, 52265/530900

)

8 Any out-of-the ordinary or unusual issues or concerns:
N/A

{Memo may be attached to explain detail )

9 Staff Contact whio completed this form:  Lawrence Garcia

Phone # 505-955-2241

12 Certificate of Insurance attached. (if original Contract) v

Submit to City Attorney for reviewssignature

Forward to Finance Director for review/signature _

Retum to originating Department for Committee(s) review or forward to City Mahager for review
and approval {depending on dollar jevel).

Ta be recorded by City Clerk:

Coniract #

Date of contract Executed (i.e.. signed by all parties):

Nole: If further information needs to be included, atlach a separate memo.

Commenits:

2§f2




CITY OF SANTA FE RF8 PROCUREMENT CHECKLIST

Oyt Tt _gl_rxc\ Dt ,.\\u e i

Twe Lavhons and T.re Pwpm« S

Contractor Name.

Procremient Tide: a\@ Vies “-.1

Selistmion ATa .._’1-:*1...{.%_1_.,@;_3 L

Departmenl Requosting/Staff Member Ll:;\.-—? A3

Procurement Requiraments:
A pracurement file shali be maintained for ol contracts, regordiess of the method of procurement. The procuy ement fite
skojl contain e basis on which the aword is made, off subinitted bids, off eveluation materiels, scoce sheets, quatations

and olf other dovumentotion reinted to or grepered in conjuscticn with evaluation, negotiation, and the vward process
The grocurement shafl contuin g written determminntion from the Reguesting Depceiment, signed by the purchasing

officer, setting forth the reasoning for the controct award decision befare submittiag to the Committees. |

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING™

YES  N/A
&) [ Approved Procurernent Checklist {by Purchasing]
Departments kecommendation of Award kemo addressed o Finance
/] ]  BidTeh

(] &4 ear

) o omR

% ] Contract, Agreerment or Amendment
A

i

D Current Business Registration and CRS numbers on contrzct ar agreament
[ Swmmary of Contracts and Agreements form

[:} Certificate of Insurance

I} other R

Lanirence  Gocgea e
sgrbient Rep Printed Nama and Title
s LW PR

' sﬁsw%& g&ﬂ&&ﬁ_‘t&‘

tuee attesting that :;'iﬁl'mformatrm includex

%” A \N f\‘\,‘ ot -‘\Efl o ...&.:{S-?‘y\t&. & ‘?5{,)«":%&!} Ihio

Purrhasmg Officd gttestiag that ail Wlorinatian 1s revibwed

REQUIRED DOCUMENTS FOR BID FILE¥

¥ES Nia
! Cl Final Bid Document
[zg [l FinaiRFQ
] Copy of legal salicitation published in the newspaper, welisite, etc,
f J @ Al addendums
E_:j ‘Z} Rtan holders fist
i Lrj Complete evalugtion seore sheels
X [_J Copies of ail RFQ submitials
=] M Copics of 3!l bid submittals
M []  aidTtap




Nw_Re‘,ﬁ,.msfve_/Nm_R,-:Spgn.jfb,my Form and corresponidende ar letiers from Droartimepnt to vendo:

vegarding disquaiifications
K] Grai presentations (sign-io sheety, preseatation mater >
Oocumentation sear te Bidders/Offerors and rosponses recelved regarding darifications, d

ecisiong,

fepatiatons, and/or best ang Snal offery, 2tc.
Reference feviews/Referanca Check Guestionngires

Frdividus! avaluations included for 2ach RFP,

Priving evaluatinn
Firal sverall evalualion matyic or subimary of evaluator seores

% Other S

AWaARDY
YES  N/A
K P fully executed Memn 16 Commitiges from the Depariment with recommendation of award
i [, Winning s {this {s a copy that has all confidendal/proprietary information excluded)
[]  cContract Award Notice

DISCLO.
YES

]
Emait or noufivation sent o al Bidders/Offerars that award was made

¥ Wabver ar "o Action Taken” from Precurement Office
IfEFS ane not awarded to lowesl respansive, responsible bidder; written explanation

el Other- _ —— e e
SURAES™
N/A

Cantractor Disclosures & Canfliets of Interest
Disclasures & Conflicts of Interest Formis) (winning biddee(s)/afferor(s})

Lontractor -Canflicts of Interest
Furchasing Office Letter or e-maif to designated individual regarding potzntial conflict
Conftict of Interest Foren signed by all parties

Latter from Procurement Office regarding the patential conflict

Subcontractor Disclosuras

Ciscicsures & Conflicts of Interest form of Subcontractor(s)

Subcentractor ~Conflicts of interest
Puichasing Officer Leiter or ematl to designated individual regarding potential conftict

Conflict of interast forin signed by all partias
Letter from Legal Offica regarding the potential conflict

ARRE B ENK ®

3 Other: e
CONTRACT®
YLs NiA
] Ll Copy af Executed Contract
; L_} Copy of afl dotumenzatior prasented 1o the Committaes

X
]

I:.! Finalized Councll Committee Minytes

Bl othen L

MISCELLANEQUS FiLE™

YES

(A
4

t

N/

{1 Locii Preference Form

Pl Naew Mexice Residonce Form
f ! Veterans fxemplion

10




o,

H

lclude all other substantive documenss ang cecarts of communicatien that pertain to 1ae procurement ang any

;“5,: Other: . r s o

risulting contract,

PROTEST {f applicable}*
YES nfA
L’Q Documerdation from protester fileg with the Purchasing Cffics
0 [WE Latter from Degartment to Purchasing 2Mfice Providing resputise w3 hirotesl
, Letter trom Puschasing Officer to protetisr and Nepactment cn final outcome

0
0 X oter e

Create a separate file foider which may contain any docurtents with trade secrets or other competitively

sansitive, confidential or proprietary nformation,

YES  NfA
) (I Original bid(s) with no redactions

.L\kv.'e el fagricg ?(L; At \‘ 1‘\<\ Pt %\ t'.-.?.\\ of
2

rtment Rep Printed Name and Titie
g T

T,
' (_ € A
Department Rep Sigh

11




Wevy Mexico

Coty off Samta e,

DATE: September 7, 2006

TO: Public Utiijties Conunitee

FROM: Lawrence Garela, Projact Admwinisbstor \‘S% f"h’)

VAL Shirlene K. Sitton, Environmenisl Services Division [)irei‘,(oﬁh;.:_,- ’
Mick Schinva, Public Utilities Department and Water Livision Thirecior

{TEN AND ISSUE:

Request for approval of Bid 4 <17/03/B for a ane-year cotitcact-with three one-year extensions to
Purcell Truck Service Center for the purchase of retread tires, tire casings, aud tive vepais for the
Envirommental Services Division for a not-to-exceed amoust of $235,000 per fiscal year.

SUMMARY:

The Environmental Ssrvices Division (Division) is currently utilizing retread tires on the rear axles of refusce
colteetion vehicles. The Division has seem 8 reduction in operational costs by utilizing refread tires, vsing
casiugs from City Transu Division, the Santa Fe Solid Waste Management Agency, and the Fire Departnieni,

Additionatly we are minitmizing disposal costs for all Uee Divisions.
On August 18, 2016 the Division received bids from two vendors for tetread (ires. Bid pricos are lsted below:
| Cumulative Bid Pricing*

£1,084
$1,368

Pureell Tire and Service Center
| GCR Tire and Service

FComutatve pricing ineludes a total of aff servieas provided by the vendor.

RECOMMENDED ACTION:

Stafi recommends approving the contrac! with Parcell Tire and Service Center for a totab amaunt ot 1o exceed
two huadred @ifty five thousand dollars ($255,000) per year. Pureell Tire and Seruice Center was the low hidder
and melall specifications to asswre availuble casings and accepluble humuround tees, both of witich are critical
for safe, efficient cuerations. The term of this agreement is for one year with the option fo renew for three
additional owe yerr terms. The fiunds for this purchase ave available in business tine itemy 530906, The: eliirges
will be applied fo the appropriate buginess uniss $7253, $2262 and $2263 for wsidential, vacyeling, snd

cantnevcind collectivn services.

12




ITEM 3% Jl;-095%¢

TONAL SERVICES AGREEMENT

il

CITY OF SANTA FE

PROFES

THIS AGREEMENT is made and enterad ilnto by and bestween the

[ 5anta Fa ¢(the "City”} and Purcell Tire and Service

Q

J_t:.!,t

{7

Center, (the "Contractor™y., The date of this Agrecment shall e
the date when it is executed by the City and the Contractos,

whichever ocours last.

4

SCOPE OF SERVICES

fo

4

The Contractor shall provide the following services

the City:
A. Provide tire re-capping services.
B. Pilck-up used Lire castings from City yard, 1142

Siler Rd. Banta Fe, NM and deiiver finished product to the same

address based an turnaround tfime provided within the RF3.

Provids tire castings for re-capping at City
. Pravide deocumentation of all castings pick-up at the

E. Stook a minimum of £ifty 11RI2.5 Lire casings f£or

use by the City upen roguest.

2. STANDARD OF PERFOERMANCE; LICENSES

A, The Contracter represents that it possesses ths

13




parsonnel and knowledge necessary to parform

described under this Agrooment.

B The Conbtractor agrees to obtain and wmaintain

v}

Lthroughout the term of this Agrecomeont, all applicable

vrofessional and business lizenses required by law, for itssif,

its employees, agenis, rapresentatives and subcontractors.

3. COMPENSATION
a, The City ahall pay to the Contractor in  fuli
payment for services rendared & sun not Lo 2xceed

two hundred fifty five thousand dellars  ({$235,000;, nlus

applicable gross receipts taxes. Payment shall be made for

services actually rendered at a rate based on RFB pricing {price
te the

quote will be asttached and incorporated as Exhibit “a*

hAgreement.)

o. The Contractor shall be responsible for paymenl of

grosg receipts taxesg leviad by the State of New Mexico on the

sums pald under this Agreement.
C. Payment shall be made upon receipt and approval by
the Cicy of detaiied staltements containing a report of services

completed. Compensatiosn shall be paid only faor services actualiy

gerformed,
4.  BPPRODRIATIONS

Agreement are contingent upop

H

he terms of this

[

sufficient appropriaticns and authorization being made by the City

ficient

]

for the performance of this Agreement. If 3u

o

14




appropriations and authorization are not made by the City, thig
ARorecment shall tszminate upon writien netice being glven by thg
City to the Jontractor. She City's daclsion as te whether

sufficient appropriations are availapble shall be acceptad by Zhe

Contractor and shall 28 fincl.

3, TERM AND EFFECTIVE LDATE

Thia Agreement shall be effective when signed by the
City and terminate on S=ptember 30, 2017, unless socener pursuant
to Article 7 helow.

5. OPTICGN TO RENEW

Contractor is granted, upon a satisfacroary perfcrmance, an cption
to rensw this Agrezement for thres (3) additicnal one (1} year
period, hot exceed four (4} vesrs., Contractor and City shall

ronegotiate the term

[

and conditions upon renewal. The option
shall be exercised by the parties prior to the cxplration date of
tais Agraement.
7.  TERMINATION

A. This Agreement may be terminated by the City uvpon

30 days written notice to the Contractor.
{1} The Contracter shall render a final raport of

the services performed wp Lo ths date of rermination and shall

turn over to the City original copies of all work preduct,

reszarch or papers prepared under This Agraement.

2y If compensation is neb based upon hourly

18y gn

j1H

11l pay the Contracrtor

1

133

stes for services rendersd, the

Lat

15




for the reascnable value of services satisfactarily performed

the date Contrachor recelves aotice of such terminatioﬂ,

througl the da

and for whioh compensation has nov alrgeady been paid.

{3} If compensation 1z pased upon hourly rates

then Contractor shall be paid for services rendsred

I}

and axpenss

i
and expenses lacurred through the date Contractor receives netice

of such termination.

RESPCNSIBILITY FOR PAYMENT OF

TR STATUS OF CTOHTRAL

EMESLOYEES AND SUECQNTRACTGRS

Contracher and its agents and employees are

e The

independant contractors performing professional services for the

City and are not emplayees of the City. The Contractor, and its

=

agents dnd employees, shall not accrue leave, retirement,

insurance, bonding, use of City vehicles, or any other henefits

afforded to employees of the City as a result of this Agreement.

B. Contractor shall be seolely responsible far payment

of wages, salaries and benefits to any and all employses o

subcontractors rertzined by Contractor in the performance of the

services under this Agreement.

C. Tha Contracteor ashall comply with City of Santa Pe

Minimem wage, Artiale 2Z8-1~8FCC 1987, as well as any subsequent

hisg Agreamsnt,

changes to such arcicle throughout the ferm of

g. CONPILENTIALITY

Any confidential information provided to or developed

Contractor In the performance of this Agreement shall be

B [ -
! the Contracto

4

16




kept confidontial and shall not be made avaiiable to any

or organizatlieon by the Confractor without the prior

s
]
{_2_
Laa
4
ju R
o
w
Fe
b

writhben aporoval of the Tity,

2, CONRFLICT OF INTEREZT

iE przsently has oo

The Contractarn ws

interast and shall nol acguire any interast, direat or indirect,

with the performance

which wouid conflict in any manner or degr

requirod under %his Bgresment., Contractar further

ol
&
2
{3
ot
=
D

agreas that in the performance of this Agreemeni. no perscons having

any such Interests shall be smployad.

ASBIOGNMENT; SUBCONTRACTING

shail not asslgn or transfer any rights,

The ConbLractor

privileges, ohbligations or osther interest under this Agreement,

including any claims for money dus, wibthout the prior writften

censent of the CilLy. The Contractor shall not subcontract any

he sorvices to pe porformed uhder thizs Agreoment

ud

portica ot t
without the prior written approval of the City.
1. RELEASE

The Contractor, upon acanphanca of final payment of the

by, 1ts of

l"“

: icars

relaases the 1

amounrt dus under this Agreamant, rela

[N

and omplovees=, from all 1 ~isims and obligaticns

whatscever arising from or under this Agreement. The Contractor

agreas nob to purport te bind the City Lo any obligation not

assumcd herein oy the City unless the Cantractor has express

written authority fo do so, and then only within the strict limics

e

17




of that anthority.

1z, INSURANCE
= Trhe Conbractor, &t 113 own COSt and expense, shall

caryy and maintain in Full foree and effert during the Tterm of

this Agreement, compr2hensive geperal liazpility irsurance

1

covering bodily injury and groperty damags liabllity, in a form

~f

te the City, with limits

anpd with an insurance company Aacc

ol caverages in thie maximum amount which the Tity could he bheld
ilakle onder ths Mew Mexics Tort Claims Act [or each person
injured and for cach accident resulting in damage to property.
Such insurance shall previde that the City is pamed az an
additional insured and that the City is notified no less than 30
davs in advance of gancellation for apy reasen.  'The Cantractor
shall furrvish tihe Clty with a 2opy of a Certificate of Insurance
or athar evidence of Contractor's compliance with the provisions
ef this sectieon as a conditicn pricor to performing services under
this Agraement,

E. Coatractor shall aiso obtzin and maintain Horkers'
Compensation insurance, required by law, to provide coverage For

Cantractor’s empleyees throaghout the term of this Agresmant.

o

Conkracter shall provide the ity with evidence of its compiiance
with agch reguirsment.

c ~ontracitor shall maintain profassional lLlability
insurance throughout the term of thiz Agreement providing a

minimum coverags the amount required under the New Mexico Tort

18




Claima Act., lThe Corntrastor
insurance of Centractor's compliance
saction as a2 conditieon peior to performing services under this

Lgrzepent,

13, INOEMNIFICATION

. hold harmliess andg

The Contractor shall indem
defand the City from al: lcsszes, damagss, claims or judgments,
including payments of all atterneys’ fees and CoOSts on acoount of
any suit, judgment, evecution, oltaim, action or demand whatsoever

sing from Ceontractor’s cperformance undsy this AgQreemeént as well

[

alr
ag the performance of Contractor's employees, agenfs,
representatives and subcontractors.

14. NER MEXICO TORT CLAIMS ACT

e

Any liability incurred by the Clty of Santa Ve in

connection with this Agreement is subject To the imwmunities and

Limitarions of the New Mexico Tort Claims Act, Section 4i1-4-1, =t.
seg. NMSA 1873, as amended. The City and 1fs “public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereig

immunity, do not waive any defense and do not walve any ilim:tazion

of liapility pursuant te law., No provision in this Agreesment

L

modifies or wailves any provicion of the New Mexico Tort Claim

Act.

HIRD PARTY BENEF:ZIARIES

E—J
S5}
B

,_‘,’

I

v entering inic this Agreement, tiig partiss do not

intend to create any right, title or interest in o for ths

~J

19



ard the Contracreor., g

cenefit of any person othsar than
perscn shali claim any right, title or interest under this
Agqraoment cr sesk to enforee this Agresment &8 a4 Lhird party
bereficiary of this Agresment,

i, ECORDE BND AUDIT

The Contrscter shall maeintain, throughout the tsrm af

thiz Agreement and for a pariod of thres years thareafter,

detailed records that indicate the dats, time and nature of

services rendered. These records shall be subject Lo inspection

By the City, the Department of Finance and Administration, and ths
State Auditcr. The City shall have the right to audit the billing

both befors and after payment. Payment under this Agreement shall
cot foreclose the right of the City bo recover excessive cor
illegal payments,

17. APPLICABRLE ILAW; CHDICE OF LAW; VENUE

Contractor shall abide by all applicable federa. and

statne laws and regulaticns, and all ordinences, rules and

regulaticens of the City of Santa

L]

Fe, In any action, suit or

#

lzgal dispute arizsing from this Agresmen?®, the Contraccor agress

that the laws of tha Slate of New Moxico shall govers. The

parties agrse that any action or suit arising frowm this Agreement

T

Uy

T

't of competont

I staie oo

=
Fa

L

shall be commenced in a faderal o

Jurisdictlon in Hew Mexico. Any acltion or zult commenced in the

Staze of New Maxico shall he brought in the First

20




18, AMENOMENT
This Agreement shall not be altered, c¢hanged cor
modified except by an amendment in writing executed by the parties
hereto.
19, SCOPE OF AGREEMENT
This Agreement incorperartes all the agreements,
covenants, and undarstandings between the partles heresio
concerning the services to be performed hereunder, and all such
Agresments, covensants and understandings have been merged into
this Agreement. This Agreement exprasses the entire Agreement and
understanding between the parties with respect bo said services.
No prior agreement cr understanding, verbal or ctherwise, of the
parties or their agents shall be valid or enforceable unless
embodied in this Agresment.

20, NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not
discriminate against any employes or applicant for an employment
position to be used in the performance of services by Contractor
hereunder, on the basis of =thnicity, race, age, religion, creed,

color, national origin, angestry, sex, gesader, sexual

In casge any one or more of the provisions coentainad in

21




Ao lagia
LANDA Y.

bhis Agreement or any application thersof shall be invalid,
iliegal or unenforceable in any respect, bthe wvalidity, legality,
and enfoerceability of the remaining bprovisicns contaires herein

and any ovher application

shail aof in ary way be affecied
ot impaired tharaby.
Z2. NOTICES
Any notices reguired Lo be given under this Agreement
shall be in writing and served by personal delivery or by mail,
bostage prepaid, to the parties at the following addresses:

City of Santa Fa:

Lawrences M, Garcla wari

znvironmantal Services ik Tire and Service Canger
.0, Box 9499 Sales

Santa e, MM 87504 P Mission Avae,

Alpudgquergua, NM B7107
IN WITNESS WHRRROF, the parties have executed this Agreement
on ths date set forth below.

CITY OF SANTA FB: TOMTRACTO
Purcell Tire and Ser. Center

é;:/}VAN 1~4///Q}‘rr /éi-zgl_%#ﬁ

-S: (ommettuse Sace,

JAVIER M. GONZA ES, MAYOR NAME & TLTLE

oare: JO/Z6 )i ST bATE: [of1t(/y

CREH 03-GL7i06-00-2

SERLE [l fﬁfDL?_C.L

ATTRST:

C!wiﬁj.f

22



LPPROVED BAS TO TORM:

A oo, T2

E“. BRENMAN,

LPPROVED:

AL ,4////60,:”@

FINBNCE DIRGCTOR

Business Unlt/Line Item:
G2285,58226%, 52262, 22265, 52270, 530800

23



applicziion thereof shail be invalid,

18 Agreement or o oany

ar unenforeeabls in any respect, the valiidity, lega ality,

iliegzal o

arnid enforceﬂhiliiy af the remaining previslons contained herein

and apy orher application thersef shall not in any way e affectad

or impailred thoreby.

@ given under this Agreemsnt

bl

O
[na

reqguired L

shall be in wrlting and sarved by personal delivery or by mail,

postage prepald,. tc¢ the parties at the following addresses:

Sty of Jontractor:
Lawirance £ois Panizl Srnewary

_rvﬁrﬁnrc1tal Eervices Furcall and Servlcoe Center
2,8, Box 4549 Commer~ial Sales

PANG Mission Ave,

Albuquerque, N 837107

Zgnta Fe, wp 87350g

IN WITHESE WHEREDE, thne parties have executed this Agreement

en the date se:r forth below.

Ialel N

CITY 0F SANTHA PFL: CONTRACTCR:
Furcell Tire and 3er. Center

/‘CWM%ﬂQ&L§3LE5

JEVIER M. GONZA 58, MAYOR NAME & TITLE

oarz:  /O// g;[_f ‘5/ D;m::_&i?f_bg_m

CRS# 03-007155-046-2

seend U orYpl Y

h—d’j . /5’/

FT}L

Pk
L}
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APPROVED BE TO FORM:

%(4{/ BREMNMAN, ?/Z 4//1/:‘

who i ~ITY ATTORNEY

LPPROVED:

__44 f‘/{/// 102410

FINANCE DIRECTOR

Business Unit/Line Ttem:
52255, 52262, 52263, 52265, 52270, 530900

25
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SPECIFICATIONS
47103/8
PECIFICAT YES NO  OFFERED
Vendor to provide Bandag Retread BOM 210 or 220 or
equal on ak 11R 22.5, 12/R 22.5 tires ——_ @i
Vendor to provide Bandag Retread BDM 240, 250, 280, or
270 or equal on all 315/80R 22.5 N < I o
Vendof to provide Bandag Retread BOM or equal on all
2758/70R22 5, 285/70R 22.5 low profile lires —— ——n &\ ] i_ —_—
Vendor lo provide Bandag Relraad BDLT of equal on all
245/70R 19.5, low profile tires ! - _Bl1
COST OF RETREAD TIRES COST PER TIRE
11/R22.5 f124.37
]
12/R22.5 1354}
315/80R 22.5 § N\Z‘-l
¥
245/70R 19.5 Low Profile 4000
by
275/70R 22.5 Low Profile (0500
295/70R 22.5 Low Profile P eale
11/R22.5 Casing Cost Y8000
Mus| maintain g minimum of My stock saain
315/80R 22.5 Casing Cost ” ¥ go-oo
Must maintain & minimum of ity stoek cesings &
245/T0R 19.5 Low Profile Casing Cost - *Qf_ .
275/T0R 22.5 Low Profile Casing Cost ¥ s000
¢
295/70R 22.5 Low Profile Casing Cost ___ Bowee
Section Repair Cost ¥ 15 =
'y
Nail Hole Repair Cost il
d {50

Bead Repair Cost

11

] Sxthibiot
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A IR CERTIFICATE OF LIABILITY INSURANCE [ OwIE o

- et e e+ e | g )
’ This CERTIFCATE 18 ISBUED AS A MATTER OF INFORMATION ONLY AND CONFERS RO RIGHTS UFOH THE CRRTiFCATE Héi';g"” )
CERVIFICATE COES HOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED Sy e pey it
BELGW. THIS GERTIFICATE OF INSURANGE BOES NOT UONSTITUTE A CONTRALT BETWEEN THE ISSUING INSURER(s;, m:THO[::;::.e:
i EEL&j”l"ﬂust ba endursed IF SUBHOGA [ON R . E et
tha terms and conditions of e palicy, cedaln policies may require In sndarsament. A statsmanl an this cortificate doos ABE carndy, "“m',‘;"l;“:_:"
Solitinote hufder in oy of sach mdorsomenlny \ N '
PRLGUCER prg L rhava, i T -
Basnpred¥iitaecys of Miassucy . LEO j ;th' Farh. !3_’*'1?_ S?S ‘ﬂﬂ‘m e 'l fa’}? r;_,,u_;zu; FRA
Lig7s Westlups Imdastrisl fir ﬁmkss W""""WER?&J’.”OL’.:%’ v S
o BB AT
MO E314E w4 Borich Jusearbean 1n
forsionga o WSURER 5 ; .
Purgall Tire & Acshier Company TRRIHER £ . [ [
301 Mowth Hail Strmeb SN . .
HENAERE | . L R
Pubasi o BURERR . .. e e o
coverAcgs 7 ERit8/17 PTR MmOt . REVISIORNUMBER: T
s & P SEATIEY MelAHCE LIBTED DELOW HAVE BEIR ISSUED TO T INSURED NAMED Asove FOR THE BALGY Frmior

{ €017, TORM GI8 CONDITION OF ANY CONTRAGT OR DTHER DUSUMENT WiTH RESPECT 10 Whigt Tu:
RTAWY, THE WGEURANCEL AMFORDED BY THE PULICIEE DESURIBED HEREMN 8 BUDMITT 1O ALy e TERMS
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SHQULD ANY OF THE ABOVE DESCRIBED POLIME S OF TANCELLED SEFORE
THE EXPIRATION DATE THEREDF, NOTIGE WiLlL 8F DELvEReD IW
ACCORDANEE WITH THE POLISY PROVIEIONS
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T " “TACTION SHEET 1
(TEM FROM FINANGE COMMITTEE MEETING OF 10/04/16 |
FOR CITY COUNCIL MEETING OF f0/13116

140, Reguest for Approval of Bid No. 17/03/8 and Professional Sennces Agresment in
the Ameunt of $255,000 — Procurement of Tires, Tire Casings and Tire Repairs
fo Environmental Services Division; Purcell Tire and Service Center. (Lawrgnce

Garcia)

FINANCE COMMITTEE ACTION:

Approved as consent item,

FUNDING SOURCE: 52255, 52262, 52265.530900

SPECIAL CONDITIONS OR AMENDMENTS T T T
"STARE FOLLOW-UP: - - i

VOTE T T T T UTTTTFOR | AGAINST | ABSTAIN
COUNCIHOR VILLARREAL %

COUNCILOR VES Excused

COUNCGILOR LINDELL Evcusad

ssRCieR RS T L R T B )
SHARPEASON DONNGUEE T I )_< N T R

30




ACTION SHEET

ISSUE NO. 12

Requesi for approval of Bid # *17/03/B for a onc-year contract with theee £3) ong-year
extensions 2o Purcelt Truck Setvice Center for the purchase of retread tires. tise casing,
and tire repaits for the Environmental Services Divigion for an amount not o exceed
$255,000 for per fiscal year, (Lawrence Garcin)

Pubfic Dtilities Conunittes — HT/2016
Finance Committee ~ 9719/2016

________ o Cuy Council-928/2016 e e o
PURLIC UTILITES COMMITTEE ACTION: Approved to forward 109/19/2016
Finance Committee. e o -

$PECIAL CONDITIONS OR AMENDMENTS:

STAFFFOLLOWUP:

e T —
COUNCILOR RIVERA, CHAIR X

ORGSR 5 e .
B T S
stneoR e, T ® |

COUNCILOR VILLARREAL | X o A o
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Form W-g

{Fav. Decamier 2014)
Dopactonart of the Treasury
Irknerial Faweryaa Sarvics

Request for Taxpayer

Identification Number and Certiflcation

Give Form to the
reguester. Do nol
a6t to the RS,

i tamw fas shigwn an your income lax raforn). Name 18 requived on fhis linn; <o niot isava this lina blank.

4 Checik approphiste bok lor Iodorad tax classification; check orly ene of the followig sow Doxos:
[ mamviusirsoto prapristor or ] 2 Corporation 3 Corporation [} Prinemiip

7
&
é Ehigle-marnber LLG

{7} Linitecs fiabsity company. Entor the tax classhicallon (GG comoredion, 8=5 coip Pagp. Haa >

Hofe, For & sligle-niamber Li.C that Is disragarded, da nol check LLC, sheck tha apprapriats bo in 1he ina above for ?m"" o FATCA riporting
any]

the {ax classMicaiior: of tho single-rmember pwnar.

L) oter o patructions)p
§ B hdross jrisribor, sbreat, and Bpt. or

Frint or typs

301 N Halt St

T LT Tusinbore) bern lop

| Purcefl Tiro Company dba Purcelt Tire and Service Center R

3 vamvesuate

Cortain s, net Ik, 210
ingiructiam on paga 3

Exampt payws code (i ey}

Potosl, MO 836 _ O SRS e e

w Taxpayer Identiflication Number (1IN}

Enter your TIN In the eppropniale box. The TiN provided mus! nxatch the namie glves oo line 1 1o avokd
backup withholdinig. Fer indivictuald, this is ganerolly your s6cfti security Aumnbar (58N}, Howeyer, for 3
rasidont alien, sola propafeltr, or disregirded entily, sas the Parl { instructions on paga 3. For oifiar
antitios, § is-your empioper klanificafon number [EIN). 1 you do Rot have » number, S8 How to gefa

TiN on page 3.

Ngte. i the account iz In moré than one name, see the netiuctions for line 1 and tha chart on page 4 o 2 .

guideiines on whose rambar o anter.

ERNW ~ Ceniification o

Undler psnaifies of perfury, | centify thal,

. The rumiver shown on this fom [s my correct taxpayer ideniilication number {o: )| am waiting for a numbey to be issued te mal: snd

2. 1 am a0t sublect to backup withholding because: (a} [ am.exempt irom backup withhokiing, or (b} | have ROt bean notified by the Internal Ruvenua
Senvice (IA5) that | am subjoet To backip witbhalding 23 & resull of a f2flure ta roport all Ieterest ar dividaads, or {c) e IRS hae notifod ma thet { am

AR fodgyes sublect 1o backer withholding: and
3. 1 ema LS. citlieen or otter ULS, persun fdefined balowd: and

4. The FATCA codels) entaeed on this form {t sny) Indicating thal | am exemat from: FATGA reporing is correct.

Cortification instructions. You must crass ot item 2 above if you have bees nugiliad by thie IRS that you are cutrentiy Subjee! to backup willholding
begause you frave fatled Yo repod il intarest and dividentls on your lax retum, F-ot ranl 0stalo lanapctas, itwie 2 does not apply. For mangagn
Interest paid. sequisition or abendonment of secured property, cancellation of debt, coninbutions o an Indivitial relirement arrsngement JRA), ang
ganurndly, payionts oifser than intevsl and dividsads, you are nnt required 1o sige Thi certification, Bol yan s provide yous cosrec! TEN. Ses the

instnsctios an page 3. Ll } )
SIgn | sipneie of

S T

Here U8 porson ™ ﬁ{ﬁﬂ;{ £ A, <£**‘({l{( Lo~
L S ‘{'\ i jﬁ(" ’
Gieneral instmctlgns

' )
Section mforencis ara o e Inisrnaf Ravenus Cada 1-:}%& otfarylse notsd,

Futuer devalop - i 06 st develupmente affacting Form W-8 {such
23 logleiis tod sfter we HHE et wasw irs, powiivd,

Pumpose of Form

Pt Inahrerthual oF S0y (o m WS £o0nstor) wits 15 rocpuires] T (o 36 nliron

robie with [ha I35 avest obdals your tomoec) takpiye idointkcation s (FI)

wltizh mky Dy yonr sociat sncurity iambior (SENY, Buliilisal faspayee stenbieaten
fsz¢ (HTINY, siefapithon baxpoyer kdortlicslion ciartaer WWTIRH, n prrgihryon

TeEatitication punsber (EINY, 10 a0l G et lgeitition redutn e st il (o

¥Ou, §r Gihor Fo i £5ev gt o Bsstn reduorn. e gpopden of lolnreio e

tifipng intalide, bt tie agt tulled Lo, the oloning:

= Farm 1099-IMT finlecest eamad or pild)

* Form 1099-00 (dividends, Including thosa from slocks of mulusl Tuneds)

« Form 1038-MISC (weitous types of incoma, prizos, awards, of gross procweds)

* Form 1099-8 {stock or mutual fund seles and Certain other traneaclions by

beokarat

» Form 1098-5 (proreeds from reat gstute lrangeciions)

* Form $098-K (marchent cawt and third pasty netwesd trangactisns)

i ¥

= Fourm $098 (home morfguge Interest), 1098E {8ludent inan ictorast), 100817
(luitiont}

* Form 1088-C canceled dobt}
+ Form 108-A {acquisiiion or atrandonmeant of secumd sropertyd

Line Forn W-8 only if you sze 2 U 8. peradn Snciuding a seattant shen), to
provide your ogmoct TIN.

if you do 0! ralemn Form ¥W-3 tg fhe requester with o TIN, you might ba subisct
lo backup withhiokling. Seo Whs! 5 beckup withhatding? an paga 2,

By sigring tha Mlad-aut form, you:

1. Coridy that the TIM you are glving lu eomrect fer you sre walting For a numiber
o be tasiaed).

2. Conily thal pou 67e nut subjsct lo packup wihneiding, or

s cenpstioie fegen gk wANRitng I vou fee o LS. eomai Lo If
wppheabhe, gt e adag coitifgng \hat as 5 ULS. penson, yoir 28ecatdo stuee of
Ay e come oo S fda o bueinisy i nol Sublaed lo B
el el satutine g Do o funnign it o share ol nle Tvady comdg tod g, and

4. Cortify (hal FATCA codais) entaied on this form fil any} ingficating that you are
exampt from 1ho FATCA reparting, is corect, See What Is FATCA mporting? on
page 2 for further information.

Cat, Mo, 19231X

Form W- Rav, 12-2014
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ACORD'
aa ., .

CERTIFICATE OF LIABILITY INSURANCE

T oxmo |
6/19/2017

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

— i
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OMLY
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
EXTEND OR ALTER THE COVERAGE AFFORDED By THE POLICIES
CONTRACT BETWEEN THE I33UING INSURER(S), AUTHORIZED

MPORTANT: |f {he certiffcate holder s an ADDITIONAL INSURED, tiie

cortificate holder in Heu of stich endarsement(s).

poficyiios) must be endorsed. H SUBROGATION 18 WAIVED, subjeet to

the terms and conditions of the pollcy, certain policies may requlira an endoersemant. A stetement on this certificate does not confer rights to the

PROBUGER

ARsauredParinhaers of Mimsouri, LLC

ﬁ%g‘c' Katio HManlowa, CISR )
?Nﬁgﬂrfo gy (3142 523-8800 I EF“R“E’ Moy (3148 333-7583

11875 Westline Yndugtrial Dr Adpussy: kmenlovagAPMiasouri, com ,
INSURER(S) AFFORDING COVERAGE ! NAG
8% Louis Mo 63146 msurex a:Buxich American Insurance Company | 16535
INSURED [HEURER & ;
Furcell Tire & Rubber Company INGURER O |
361 Morth Hall 3treat INSURER D' : :
NSURER & : i
Potosi MO 63564 " INSUMERF . i
COVERAGES CERTIFICATE NUMBER7/18 FTR {MO}: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF AN
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

¥ CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

M rweorwswecr  SRANY  ocewees SRS, RSN s -
R ] X | COMMERGIAL GENERAL LIABILITY i ! | CAGHOLCURRENCE 1§ 1,000,000
o : [ % ) oces [ PAEARES o ospaiaee 18 1,000,000
FUrAMEMasE | X | DCCOR H | PREMISES [Ea oruniaigy)
| GLOBIO6A44-07 { 3/4 /4037 ¢ 3/1/2018 ‘ Mty EXP thy oo potsan) | % 10,000
_ { | PERSONAL & ADV INJURY  © § 1,008,000
Gl AGGREGATE LIMIT APPLIES PER: ! GENERAL AGUREGATE | ¢ 2,000,000
xleouer| [B% [ f Loc PROGUCTS - COMPIOP AGG | $ 2,000,000
DIHER, f . 13
A | AUTOMOBILE LABILTTY '5 | oudaen o 19T 71,000,000
* | aerv Ao . ! BORLY BUURY (Par patagn} | ¥
| aLowien SCHEDULED BAPG16443-07 ! 3/172017 | 3/1/2010 | BODILY INAIRY (Per acciderm) | $
E Z 1 wiReD dutos | R ;ﬂ'ércﬁmm i [ R prsacE § s
P ; : [
{ UMBRELLA UIRB | socum 1 E} EACH OECURRENGE 3
EXCESS LiAD CLAMS JAADE | AGGHEGAYE t
DE§ ! iﬂFTENII(\NS : ¥
A e ehannan, e X SR [ T T .
3?}’53%”35&?22'5{{%&"3;‘““‘ vE !?';f ’; KiA i 1 £L EACH ACCIDENT 6 _4,000,400
.immqm‘i:m“ . HWEB186642 -07 i JF1/2019 [ 37172014 } EI. DISEAGE - €A MGV € 1,000,000
OERRTION OF Sremarions setme i | &+ oimense . oKy Lodis | 1,000,000
WC Does Rot, Apply to! l ; *; .
MO, A% & wWv ! : r
; ; i

DESURPTION OF OPERATIONS / LODATIONS # VEHIGLER {ACORD 101, Adcittons! Romarka Schetiaty, may b atrachad if more space e raquird)

CERTIFICATE HOLDER

CAMCELLATION

imgaraiafei. santa-fe.nm. us

City of Banta Fa
PO Box 904G

SHOULD ANY (F THE ABOVE DESCRIBEQ POLICIES BE CANCELLED BEFORE
THE EXFIRATION ODATE THEREGF, NOTICE Will BE DELIVEREC 1M
ACCORUANCE WITH THE POLICY PROVISIONS.

Santa Fa, WM 87501

| Mentel, JRN/KATIE

AUTHORWED REPRESENTATIVE

ACORD 25 (2014/01)
INSDIE r2aianiy

D 1988-2014 ACORD CORPORATION. All rights ressrved.

The ACORD rname and ingo are registered marks of ACORD
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 07/17/17
FOR CITY COUNCIL MEETING OF 07/26/17

27. Request for Approval of a Resolution Granting Provisional Authority to the City
Manager to Approve Grants With Time Sensitive Deadlines; and Directing the City
Manager to Submit the Grant to the Governing Body for Ratification at the Earliest
Regularly Scheduled City Council Meeting, Thereafter. (Councitors Rivera, Maestas,
| Harris and fves) (David Chapman)

Committee Review:

Public Works Committee 0711017
City Council Q7/26/17

Fiscal Impact: None

FINANCE COMMITTEE ACTION:
Approved as discussion item.

ruuome SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS
Send to Pubiic Utilities on August 2 for review & approval

STAFF FOLLOW-UP;
Direction to staff

VOTE FOR AGAINST | ABSTAIN

COUNCILOR VILLARREAL

| COUNCILOR IVES

COUNCILOR LINDELL

COUNCILOR HARRIS ‘

CHAIRPERSON DOMINGUEZ J

S
4-13-17




City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2017-_
City Manager Grant Approval

SPONSOR(S): Councilors Rivera, Maestas, Harris and Ives

SUMMARY: The proposed resofution granis provisional authority to the City Manager 1o
approve grants with time gensitive deadlines; and directing the City Manager to
submit the grant to the Governing Body for ratification at the carliest regularly
scheduled City Council meeting, thereafier,

PREPARED BY:  Rebecca Seligmen, Legislative Liaison Assistant
FISCAL IMPACT: No
DATE: June 29, 2017

ATTACHMENTS: Resolution
FIR
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2017-__

INTRODUCED BY:

Councilor Christopher M. Rivera Councilor Joseph M. Maestas

Counecilor Mike Harris Couscilor Peter N, Ives

A RESOLUTION
GRANTING PROVISIONAL AUTHORITY TO THE CITY MANAGER TO APPROVE
GRANTS WITH TIME SENSITIVE DEADLINES; AND DIRECTING THE CITY
MANAGER TO SUBMIT THE GRANT TO THE GOVERNING BODY FOR
RATIFICATION AT THE EARLIEST REGULARLY SCHEDPULED CITY COUNCIL

MEETING, THEREAFTER.

WHEREAS, the City of Santa Fe receives federal and state prants for capital
improvement, as well ag grants from gther entities; and

WHEREAS, for many of the grants, there is often a time restriction for acceptance of the
grant that must be returnied to the granting authority; and

WHERFEAS, these deadlines rarely give the city ample time to bring the matter before
the Governing Bady for approval before the deadline for accepting the grant has elapsed; and

WHEREAS, the City Manager hag cestain powers and duties as specified in 2-4.6 SFCC
1987; and |

WHEREAS, it would be {o the benefit of the residents of the City of Santa Fe if the City
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Manager was given authorify to accept certain grants with time sensitive deadlines and then
present the grant for ratification at the next City Council meeting,

ROW, THEREFORE, BE IT RESOLVED BY THE GOVERNING RODY OF THE
CITY OF SANTA FE that the City Manager is hereby granted provisional authority to approve
grants from counties, states, federal agencies, housing authorities, tribes or intergovernmental
agencies with time sensitive deadlines.

BE IT FURTHER RESOLVED that the City Manager shall submit the grant to the

Governing Body for ratification at the earliest regularly scheduled meeting of the City Council

thereafter.
PASSED, AFPROVED AND ADCGPTED this __ dayof , 2017
JAVIER M. GONZALES, MAYOR
ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

KELLEY A7 BRENNAN, CITY ATTORNEY

MiLepislalion/Resolutiony 201 7/City Manager Grant Approval




FIR No, Qﬁi 3

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal lmpact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and [s intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with o fiscal impact still vequire a completed FIR. Bills or resolntions with
a fiscal impact 1uust be revievred by the Finance Commitice. Bills or resolutions without a fiscal impact geverally do
1ot require review by the Finance Committee unless the subject of the bill or resolutien is financial in nauws.

Section A. Generat Information
{Checic) Bill: Resolution: X

(A single FIR may be used for related bills and/ar Iesoluttons}
Short Title(s): A RESOLUTION GRANTING PROVISIONAL AU FHURITY TO THE CITY MANAGER

TO _APPROVE GRANTS WITH TIME SENSITIVE DEADLINES: AND DIRECTING THE CITY

MANAGER TQ SUBMIT THE GRANT TO THE GOVERNING BODY FOR RATIFICATION AT THE
EARLIEST REGULARLY SCHEDULED CITY COUNCIL MEETING, THEREAFTER,

Sponsor(s): Councilors Rivera, Maestas., Harris and Ives

Reviewing Department(s): Finance Department

Patgans Completing FIR: David A Ch);a n o Dater 62917 Phoue: 235-2012

/Mm/ %&’M&% @%//7

{Signatur by

/ //
Reviewed by Finance Director: %— 7% Date: ﬁ @ J /17

(Slgnat re)

Reviewed by City Attorney:

L

Sectipn B, Summary

Briefly explain the purpose and major provigions of the bill/resolution:
The preposed resolution would grant pyovisional anthovity to the City Mapager to approve grants with time
ensitive deadlines; and_gdirecting the City Manager to subunit_the grant to the Governing Bod

ratification af the earliest regularly seheduled City Counci! Meeting, thereafter.

Section C, Tiscal Impaet
Note: Financial information on this FIR doss bot directly translate inte a City of Santa Fe budget inctease. Fora

budgerl increase, the following are required:

a. The item must be on the agenda at the Finance Committes and City Council az 2 “Request for Approvel of a City
of Santa Fe Budget Increase” with & definftive funding source {could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and ling item, amaounts, and explavations
(similar to annval requests for budget)

. Detailed personnel forms must be attached ag to range, salary, and benefit allogation and signed by Humen
Resoutce Department for cach new position(s) requested {provated for perind to be employed by fiscal year)®

L. Projected Expenditures:

a. Indicate Fiscal Year(s) affected - usually current fiscal year and following fiscal year {i.e., FY (43/04 and FY

64/05)
b. Indicate: “A"™ if current budget and level of staffing will absorh the costs

N if new, additional, or increased budget or staffing will be required
¢. Indicate: *R” — if recurring annual costs

MR one-time, non-recorring costs, such a8 stt-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequatefy project révenue and cost patterms
e. Costs may be netted or shown as an offsct if some cost savings are projected {explain in Section 3 Narrative}

Finance Divector:

B ' T




i Cheek here if no fiseal impact
Cotumn #. i 2 3 4 5 6 7 8
Expenditwre | FY | “A* Costs | “R» Costs | FY “A” Costs | “R” Costs ~ | Pund
Classification Absarbed | Recurring Absorbed Reeurring Affected
ar ian or "NR” or uN'u NE“’ or “NR:!
New Mo Budget Not-
Budget recurring Required recring
Roguired N
Personnei* $ 3 _—
Fringe™* £ A —_—
Capital b &
Qutlay B
Land/ % 3 -
Building
Professional s Y
Services
All Other $ g e
Operating
Costs
Totsl: $ s
¥ Any indication. that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.
2. Revenue Sources:
a. To indicate new revenues and/or
b. Required for costs fer which new exponditure budget is proposed above in item i.
Columu #: 1 _ 2 3 4 o3 &
Type of FY *R”Costs | FY “R” Costs - | Fund
Revenue Recurring Recurring or | Affected
or “NR” “NR” Non-~
N/A Non- recurring
recutring
% §
$ L
3 b — —
Total; g b —
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3, Expenditure/Revenue Narrative:
Explain vevebus sowrce(s). Include revenue caiculations, grani(s} available, anticipated date of receipt of

revenues/grants, etc. Explain expenditures, grant match{s), justify personnel increase(s), detaj) capital and operating
85, sie. (Atiach supplemental page, if necessary.)

N/A

Seetion D, General Narrative
1. Conflicts: Does this proposed billfresolurion duplicate/confitet with/companion tofrelate to any City code,

approved ordinance or resolution, other adapted policies or proposed legislation? Include details of city adopted
laws/ardinance/resolutions and dafes. Summarize the relationships, conflicts or averlaps,

Ng

2. Cangequences of Not Enacting This Bil/Resolution:
Are there consequenaes of not enacting this Rillfveschution? 1f so, descrive.

Failure to enget comld restriet grant apulication swbmittals from the City due fo the short response fime
required by the Grantor.

3. Technical Issues:

Are there ncomect citations of law, drafting errors or other problems? Are there any amendients that should be
considered? Are there any other alternatives which should be considered? Tf so, desnvibe.

No

4. Community Iinpact:

Briefly descibe the major positive or negative effects the BillResolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and oiher
institutions such as schoole, churches, efe,

Grant applientions that 1 work on are Jor Capitat Improvement Projects and affect the entive community
such as businesses, ngighborhoods, (amilies, youth and social services. vlost applications have a very short
igad time. only 2 or 3 weelis to compiete offen a voluminods grant applieation. The mojority of the tine there
is not enough time (o run the grant application through the governing body.

If the grant application is approved by the Grantor, an_Adreement js drafied by the Grantor and given to the
City for approval, That Agreement is thel fully vetted by our Legal Department and they is presented before
the Governing Body for approval,  Going throveh this process befare the grant application is approved iga
wagste of time if the gyast applicatiop is nof awarded,

Torm adoptad: U1/12/05; vevised 8/24/05; yevised 4/1708
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Memorandum

To:  Members of the Govemi%ody

From: Kelley A. Brennan w{
City Attorney

Re:  Proposed Amendments to Chapter 27-2.19 SFCC 1987
Streamlining the Land Use Review Process
For Telecommunications Facilities in the Public Rights-of-Way

Date: July 17, 2017 for the July 24, 2017 Meeting of the Public Works Commifiee

On June 28, 2017, the Governing Body adopted Regolution 2017-48, entitled “A Resolution
Calling for the Expedited Implementation of All Pending Broadband Policy Recommendations
by the Economic Development Division™ (the Resolution). A copy of the Resolution is attached
as Exhibit A. Among the four specific policy recomimendations cited in the Resolution are the
following: :

1. BExpedite Chapter 27 code revisions regarding the approval of new
telecommunications franchises; [and]

2. Facilitate antenna installations. ..in the publie rights-of-way (the PROW) to provide
low visual trapact and cost-effective options for expanding broadband coverage to
businesses, residents and neighborhoods;...

The proposed amendments to Chapter 27 (the Ordinance) addresy ehese policy recommmendations
by rentoving barriers to entry through streamiining the land use review provisions ot the
Ordinance. While the City Attorney’s Office had been reviewing the Ordinanee prior to
enactineni of the Resolution in conjunction with a pumber of inquiries from providers of
telecommunications services seeking etiry to the PROW via a franclhise agreement with the City,
the Resolution has provided a framework [for the proposed amendments.




Ordinance History

The Ordinance was enacted in June 2010 following a protracted process precipitated by the need
to provide a mechanism to give access to the PROW to telecommunications providers afier a
number of providers had approached the City seeking a franchise. The Qrdinance repealed and
replaced an ordinance adopted by the City in 1998 (the 1998 Qrdinance), which had been
invalidated by order of the federal court in 2002, but kad remained on the City’s books.

The 1998 Ordinance had provided for the lease of land in the PROW to providers, with a number
of attendant charges that the court found effectively prohibited the ability of the Plaintiff, Qwest
Corporation, to provide telecommunications services within the City in violation of federal law.
In its place, the Ordinance provided for aceess to the PROW for a fee equal to a percentage of
Tevenues.

Shortly after the Ordinance was adopted, Qwest sued the City, again alleging effective
prohibition in violation of federal law. The federal court in that case invalidated the fee
provision of the Ordinance and certain related definitions, and upheld the remainder of the
provisions challenged by Qwest. The City appealed to the federal Court of Appeals for the 10®
Circuit. All claims of both parties were ultimately seitled in August 2015. In November 2016 the
City amended the Ordinance with a new fee provision.

Applicable Federal Law

In invalidating the 1998 Ordinance and striking the fee provisions of the Ordinance, the federal
~court was applying 47 U.8.C. § 253 (Section 233), which provides in Section 253(a) that “/mjo
State or local statute or regulation, or other State or Jocal legal requirement, may prokibit or
have the effect of prohibiting the ability of any entity to provide any intersiate or intrastate

telecommunications service.”

At the same time, Section 253(c) provides, “Nothing in this section affects the authority of a
 Stafe or local government to manage the [PROW] or to require fair and reasonable

compensation from telecommunications providers, on a competitively neutral and

nondiscriminatory basis, for use of the PROW on u nondiscriminatory basis...”

47 U.S.C. § 332 (c)(7) (Section 332), entitled “Preservation of local zoning authority,” provides,
“Except as provided in this paragraph, nothing in this chapter shall limit or affect the authority
of a State or local government or instrumentality thereof over decisions regarding the placemen,
construction, and modification of personal wireless service facilities.” (Section 332 ()} 7)}A)D
The limitations are sct out in the following subparagraph (B), which provides that the regulation
of the placement, construction, and modification of personal wireless facilities by a State or local
government “shall nof unreasonably discriminate among providers of functionully equivalent
services; and...shall not prohibit or have the effect of prohibiting the provision of personal
wireless services,” Section 332 also requires local governments to **...act on any request for
authorization to place, construct, or modify personal wireless services within a reasonable




period of time afler the request is duly filed..., taking into account the nature and scope of the
request.”

On October 17, 2014, the Federal Communications Commission (the FCC) issued an ordet
establishing & presumption that a “reasonable petiod of time” for a local government o act on
collocation requests was 90 days and on new facility requests, 150 days. These timeframes and
many important definitions were subsequently codified at 47 CFR § 1.40001.

Federal law also explicitly prohibits the regulation by the City of the placement, construction and
modification of persona! wireless facilities on the basis of the environmentaj effects (including
health effects) of radio frequency emissions to the extent that the facilities comply with FCC

regulations. (Section 332 (X DBIEv))

Questions relating to these statutory and regulatory provisions have been extensively litigated
and there is a substantial body of case law addressing these questions that has been considered in
drafting thesc proposed amendments.

The Proposed Amendments

When the Ordinance was enacted in 2010, federal law required only that municipalities act on
telecommunications facilities tequests within “a reasonahle period of Ume.” The land use review
provisions set out in Section 2-19 of the Ordinance, requiring Planning Commission
(Cemmission) review and approval, did not appear to be unreasonable, Special notice
requirements fikewise did not seem unreasonable.

However, the FCC’s order establishing presumptively reasonable perieds to act of 90 and 150
days for collocations and new construction respeciively changed expectations. Processing an
application from intake through Commission review and approval takes a significant amount of
time. Land Use Department (LUD) staff process the application “according to the standaid
procedures established by the [LLUD] for applications to the [Commission]”. After revicwing the
application for compliance with code, an often iterative process with the applicant and other City
departments through the Design Review Teatn process, LUD staff draft a report to the
Comunission and schedule the application for hearing. This process alone takes geveral months at
best. The Commission typically meets once a month, with Findings of Fact and Conclusions of
Law adopted at the meeting following the meeting at which the case was heard, The timing of

notice requirements add to the timeline,

Utilities have historically been given aceess to the PROW as a matter of public policy to build
out their systems in the interest of efficiency to meet public purposes. Without access to the
PROW, wireline telephone, electricity, water, gas, and wastewater service providers would all
have bad to negotiate with the individual owuers of the many properties their lines crossed or to
exercise piecemenl their respective powers of emninent domain. Access to the PROW brought
their essential services quickly to residents and businesses, improving quality of life and
economic well-being. The federal and state governments, and now the City via the Resolution,
have identified the expansion of telecommunications services s a critical factor in economic

development,




The proposed amendments accomplish the following ends endorsed by the Resolution:

1. They facilitate telecommunications service providers’ access to the PROW through
streamlining the land use review process to meet federal timing requirements; and

2. They establish easily comprehensible design standards with the goal of minimizing

visual impact,

Material changes are summarized on the following table, Section references in the first column
refer to the current ordinance; section references in the second column refer to the proposed bill.

Current Ordinance

Proposed Amendments

Comments

Prohibits self-supporting
 lattice and guyed towers in
the PROW (27-2.19 A)

Delete this provision

Based upon the design
standards mtended to
minimize visual impact, these
kinds of towers would not be
permitied; in addition, it’s
uniikely that there is
sufficient space in the PROW
to accommodate them

Maximum height ~ on
existing structures, no higher
than the structure on which
they are mounted; new
structures cannot exceed the
permitted height for buildings
in the district where located
(27219 B)

Maximum height is the
higher of the permitted height
of buildings in the disirict
where located or the height of
the highest stiuctute located
in the PROW within a 150-
foot radius of the proposed
facility. The provision also
explicitly provides that
additions to height permitted
under tederal law (discussed
below) cannot be included in
calculating height of adjacent
structures in the PROV. (27-
2.19 G.2)

This recognizes that many
existing structures in the
PROW like telephone poles
or streetlights exceed the
permitted height for buildings
in the district and provide a
reasonable reference for

| height in the PROW, The
: prohtbilion on including

height additions under federai
law in calculating pernutied
height, shouid reduce height
creep

Facilitics must be
undergrounded to the
maximum extent feasible,
mncluding in residential areas
where other utilities are
undergrounded (27-2.19
C.(1)

Aboveground
telecommunications facilities
are not perrnitted in areas of
the City where all other
utilities are undergrounded,
except to the extent that there
are exisling aboveground

| facilities (27-2.19 F.)

In a mmmber of areas of the
City where uiilities are
undergrounded, there are
streetlights and cabinets
aboveground, Thos
telecommunications facilities
could be located on existing
streetlighis

4




Aboveground
telecommunications facilities
must be designed to minbmize
visuzl impact; listed methods
include concealment,
screening, camouflaging,
color, materials, texture,
shape, gize, and location
(27-2.19C.(2)

Generally incorporates the
same language, with
additional standards,
including specifying the need
to minimize visual impact on
the natura] and built
environment, and requiring
wires and simifar
appurtenances to be contained
within the tower or encased in
conduit painted 1o match (27-
219G.4)

Daes not address width

Requires telecommunications
towers to have a slender
profile, with antennas and
related equipment, tacluding
wires, sheathed within a
single cylinder or with
antennas pulled in as close as
possible in order o present &
uniform appearance (27-2.19

Regulating width is important
not just for obvious aesthetic
reasons, but because federal
law permits certain limited
extengions of existing width

— G.(3))
Applications require Land use revicw is a three- 2. Federal law provides for
Commission review and tier process as follows: approval of “elipible

approval (27-2.19F)

1. Certain facilities are
permitted as of right,
including facilities that
conform to design parameters
approved by the City,
maintcnance, repair and
replacement of existing
facilities that does not
increase physical dimensions
or visual impact; removal of
facilities or modifications that
reduce visual impact, etc.
(27-2.19 C.(1)(a)-(f)}

2. Administrative review jg
required for modifications
that do not substantially
change the physical
dimensions or visual impact
of the facility (as defined by
federal law) (27-2.19
D.(1a)-(c))

facilities™ that do not
substantially change the
physical dimensions of a ,
facility, including a 10-foot or |
10% increase in height;
protrusions from the edge of
the structure of more than 6
feet, as well as addressing
other factors such as addition
of antennas or cabinets, The
City's review of “visual
impact” is another element of
this level of review. Thus,
even if the federal standard
peentits added width, it may
be disallowed under the
aesthetic/visual impact

standards




3. Commisston review is
required for modifications to
cxisting facilitics that
constitute “substantial
change” under foderal law or
that do not otherwise meet
aesthetic/visual impact
standards or require a waiver,
including new facilities (27-
2.19E)

Notice for
telecommunications in the
PROW includes website
posting, posting of signs in
the PROW, mailing, and
newspaper advertising, as
well as standard notice

: requirements for Cornmission
| hiearings (27-2.19 1, and T.))

Completed applications and
related submmittals are posted
on the Cily’s website (27~
2.19 A.(10)); applications for
Commission review and
approval are treated the same
as all other applications with
respect to notice; other
current notice requirements
are deleted

Notice for
telecommunications in the
PROW excecds notice
requirements for
telccommunications facilities
applications under standard
zoning and isn’t consistent
with the process applied to
installation of electrical and
other facilities in the PROW;
the cost and administrative
butden (including adding to
the timeline for approval) of
the current notice program
may be prohibitive

Commission review criteria
and standards remain largely
the same (27-2.19 X))

Generally track current
provisions, with same
deletions of unusually high
standards, e.g., requiring
“clear and compelling
evidence” that facilities are
required to close a significant
gap in coverage (27-2.19

E.(1-A7))

Establishes a per-application
fee of $2,500 (27-2.19 G.)

Provides for fee-setfing by
the Governing Body in
conjunction with the setting
of land use review fees; these
should be significantly lower
than the current $2,500; also
provides for reimbursement
of reasonable costs of
techtueal review by gualified
consultants, e.g., engineers
(27-2.19 G. (8)

| The current fee may be

prohubifive, e.g., the fee for 3
streetlight-mounted antennas
would be $7,500




, Clarifies that consiruction
permits for work in the
i PROW must be obtained
from NM CID (27-2,19 C. (2}
and ¥.)
Provides for a Deletes the While the City may choose to
telecommunications i telecommunications create a telecomrmaications
' committee (27-2.21) committee ! gomuittee to advise on policy
- and plagning, the franchise
| ordinance is not an ;
appropriate place to do it; it
appears, based on the
Resalution, that the role is
being filled by cconomic
development
7
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CITY OF SANTA FE, NEW MEXICO
BILL NO.2017-__

INTRODUCED BY:

Councifor Mike Harris

AN ORDINANCE
RELATING TQ THE YELECOMMUNICATIONS IN THE PUBLIC RIGHTS-OF-WAY
ORDINANCE; AMENDING SUBSECTION 27.2.1% SFCC 1987 TO STREAMILINE THE
LAND USE REVIEW PROCESS FOR TELECOMMUNICATIONS FACILITIES IN THE
PUBLIC RIGHTS OF WAY; AMENDING SUBSECTION 27-2.20 TO INCLUDE
FACILITIES; AND RETEALING SUBSECTION 27-21 RELATING TO THE

TELECOMMUNICATIONS ADVISORY COMMITTEE.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA IE:
Section 1, Subsection 27-2,19 SFCC 1987 (being Ord. #2010-14 § 15, as
amended) is amended to read:
27-2.19 Land Use Review,

A General Applicability

(9 Thig subsection applies to_ail_telecommunications faciiities located

pursuant to this Anicle 27-2 STCC 1987,




2 Land use review under this Chapter js not regnired for the foilowing:

(&l telecommunications factlities located within the city fimits, but

outside the public rights of way;

(b} telecommunications facifities in existence prior to July 5, 2013 in

the form in which they existod gn such date;

) emergency and tempoiary iclecompmmcarions facilities or the

emergency repair of telecommunications facilities; apd

(1 the underground inssaliation of teleconnnunications facilities.

B. Land Use Review Required

[0 Unless otherwise excepted pursuant to subsectigns 29-2.19 A. (2) and

29-2.19 C., submittal of an application for land use revisw is required for the following:

(&) The constitiction of new telecommunications facilities in the

public rights of way, including, but not timfted (o, the addition of new facilitics to

existing [acilities. including, bui not limited to_street lighls and tetephone poles

{collocations): and

{5} Maintenanee pepair and  veplacement  of  existing

telecommunications facilities to the cxtent that such work wilf increagse the

phvsical dimensions_or visunal impact of such facilities, including, withoul

limitation. the addition of new elements that ingrease visnal clutter.

() Land uge review is separals front and in_addition to the reqoirement for

sabmittal of an applicmion 1o the New Mexico Construetion ndusiies Division for a

congtruction pernmnit.

C. No Application Required

(1) The foliowing shall not require submjttal of an_application for review

under this subsection:

[




{a) the construction of npew telecommunications facilitics that

conform to desten parameters established from time to time bv the land use

department and are approved for use following a public hearing in_the historic

districts by the historic districts review board or outside the historic districts by

the planning commission, proyided that notice of the 1se of the approved design

is submitied to the city prior to commencement of the work;

(b maintenance, repaic 2nd replaceiment of existing conforming and

legallv nonconforming telecommusnications facilities to the extent that such work

does not increase the physical dimensions or vigual impact of such facilities, and

routine mainfenance or jmprovements to existing infrasteucture, such as paiuting,

qver graffiti on utitity boxes or renewing screening glements used 1o minimize

visual itapack,

«) telecommunications facilities of any subdivision of government

used exclusively for emergency serviees. including police, Tire, and the operation

of city wiilities:

telecommunications facilities being upgraded;

{e) graction and removal of temporary or emergency facilities;
) removal of telecommunications facilities, or modifications that

reduce_thejr visyal impact.

{2 An exemption Fom land use review is nof an exemption fiom the

requirement for submittal of an application to the New Mexico Construction Industries

Division for a consteuction permit.

Adminisirative Approval. Administrative approval a5 set farth in this paragraph

is. separste Trom and vequired prior 1o subimittal to the New Meoyico Constraction Industries

10
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Division of an application for a construgtion peirmit,

2.19(E} _btlow, the ctonstrucyon of nmew telecommunications facilities in the

ublic rights of way, including. without [imitation, the addition of new facilities

fo existing facilities {collocations): and

(b) Applications for modifications o existing felecomimunications

facilities submitted pursuant fo subsection 27-2.19(B)(1) above, to the extent that

they do not substantially change the physical dimeusions or visuaf impact of such

facilitics,

{c) For the purposes of this subsection 27-2.19(DY 1Y) the city

adopts the objective standards established under 47 C.F.R. § 1.4000] for what

constitutes a_substantial change to the physical dimensions_of an existing

telecommuiications facikity.

E. Planning Commission Review Required. Applications for telecommuuications

Faciiities in _the public rights of way that are not otherwise pennitted or adminisicatively approved
under subsections 27-2.19(4)2), (CY1Y or {D), shall be beard and desided by ihe planning

{1y In teviewing applications for_telecommunications facilities in the public

rights_of way, the planning comumigsion shall consider the visual impact of the proposed

facilities on the natural and buill envivonmment and the commumity beneflts derived fiom

access to stable and officient telecommunications serviges.

2y Tn_approving an applicaiion,. the planning comrission shail deiermine

11
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(a3 _ . The apphication is in compliance with this subsection:

{b) The application is necessary in order to close a proven significant

gap in service coverage, either generally or of the applicant; and

{c) The applicant has demonstrated that no ¢ther less intrusive meang

3) The planning  commission may not regulate  the placement of

telecommunications facilities on the basis of the environinental effects of radio frequency

gmissions where such telecommunications facilities comply with 47 CF.R. {.1310 et seq.

{4)__...The planning commission may place conditions upon its approval of the

application, but the coaditions shail not prohibit_or have the effect of prohibiting the

provision of the telecornmunications services,

{3) Findings of fact and conclusions of taw shall be prepared and gpproved.

€4} A decision of the planning commission is appeaiable as set furlh in

subsection 14-3,17 SFCQ 1987,

{1 Any denial of an application ar gny approval of an application containing

any conditions not accepted by the applicant shall:

{a) _._beinwriting

€] citc to the admimstrative record; and

{c} not_become final wntil_approved by the same body at its next

regularly scheduled meeting.

. Notwithstanding anything in this section 27-2.19 (o the confrary, no aboveground

. General Requirements for Land Use Review,

12
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[A=] (1) Zowning Disiricts; Location. Telecommunications facilities are

permitied in all zoning districts[-excapt-sot-supporting lattesandguyed-towersare-prohibited-in

3. However, to the maxihmum exient

practicable, telecommunications networks shall be designed in such a manner as to locate

facilities:
(] (a) On existing stractures:
&3] () In nonresidential disericts; and
[l (&) Along mafor arterials.
[B+] {23 Muximum  Height, Telecommunications facilities  [leeated—eon

lostited—Telecommunicationsfaeitiesloeated-onnen—strueturest in the pyblic rights of

{a) __ the maximum height for buildings permitted in_the zoning

district in_which such facilities arg lovated as set forth in Chapter 14 SFCC 1987,

or

{b) the height of other siructures, including, but not limited to. street

Lphts and telephone poles located fn the pubiic rights of way within a radius of

150 feet of the location proposed for such Facifities.

{c) To the extent thal the hejght on any telecomntunications facility

ligs been increased pursuant to 47 C.IWR, § 1.40001, such increase shall not be

inciuded in caloylating the maxinuun_permiited Ireighl under this subsection 29-

219G,

{3y Width. To the maximum oxiont possible, teleconmnunicatipns towers

lispited to, wires, sheathed within a single cylinder or with antennas pulled in as close as




10
11
12
13
14

15

passible fo the tower in order o present & pniform appeatance.

(&1 Avsthetic Requirements. Subject to applicable federal standards,
the following eriteria shall be met:

(a) Telecommunications facililies shall be installed underground to
the maxitaum extent feasible[-reluding withoutlimitations-in+residentinl-areas
where—covenants—romate—underpround—ingtatlations].  Ng_ aboveground

telecommunications facilities shall be permitted in arcas of the city where ali

in accordance witl applicable law or otherwise by covenant, cxcept where there

are e¢xisting abgveground structures suitable for collocation. including. but not

limited to. street fights,
() {H—abeve—premnd—ihe] Aboveground telecommunications

facilities shall be designed, instalted and maintained in such a manner as to

methods 1o minimize visual impact shall include, but [ret-be] are nof limited ta;
conceatment, screening, camouflaging, color, materials, texture, shape, size and

location. To the maximum ¢xtept feagible wires and similar appurtenances shall

be contained within the tower or encased in conduit painted (o mateh, in arder to

present a uniform appearance.

(g} Consideration shall be given to minimize distuption to or
aleration of the natural epvironment.

{d}  No permanent lighting {#s] shall be permitted unless the lighting
is necessary for compliance with federa), state or incal taw. Permancnt lighting
shail not include equipment status indicating lights exceeding fifteen (15) watts

of powey,

14
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[£53—Felecommunications—facHiiieslocnted-withinthe-ristorie-distriots-shall

stbseetion.]

B-1 (%) Archaeological Requirements, The provider shall comply with
subsection 14-5.3 SFCC 1987 regarding the city's archaeclogical review districts,

-] {6) Uther Reqguirements.

[H3] {a) No signs ate permitted unless the sign is required for
safety reasons or for compiiance with the federal, state or local law, or [uless] otherwise
perinitied by the city.

(2] (k) All aboveground telecommusications facilities shall be

maintained so as to be orderly and atiractive,

[B31e) All telecommunications facilities shall be designed,
constructed and installed in such a manner as to minimize noise to the maximum
extent possible, but in no event shail it exceed the standards set forth in Section
10-2 SFCC 1987,

[«8] () All Jockable telecommunications favilities shall be kept
locked when not being actively serviced by the provider.

(53] (e} All nonlockable telecomimanications facilities shall be
kept closed when not being actively sorviced by the provider,
=1 (D Applications to Land Use Department. After approval of a

franchise as set forth in subsection 27-2.4 SFCC 1987 and prior © constriiction, any
person proposing to construct telecormmunications facilities in the city's public rights-of-

way requiring land use review under this subgection 27-2.19 shail submit an application

to the land use department for review [by-the-plannipgcommission].
T(hi fa) The application, in a form prescribed |and-as-necessary
8
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i

vpdated] by the land use department, shall, without lmitation:
(23] () Describe the applicant's proposed

telecommunications services and facilities:

(] (i Demonstrate  compliance  with  this
subsection;
{£e3] (i} Inciude a map at a suitable scale of the project

area Indicating the proposed [reule—and—sopeecific] locations of
telecommunications facilities [and—spesifie—infornation—reparding—a

feilins radic_f -emissions);
[edy] Gw) If a significant gap in coverage is claimed by the

applicant, the applicant shall [preve-by-olesr—and—cempethng| provide
evidence demonsirating that the proposed facilities are necessary to close
a defined and disclosed significant gap in service coverage, and that [#s]
the proposed facilities are the least intrusive means to close the proven
significant gap;

[t () To the extent that facilities are located in the

Historic or Escarptent Overlay Districts or arg not otherwise permitied

or approved under this scetion 27-2.19, demonstrate thar the applicant

has investigated alternative siting and that no other practicable
alternative exists; and

(5] fvi) Demonstrate that the applicant has complicd
with the National Historic Preservation Act for the siting of proposed
facilities that may affect sites that are listed or cfigible Tor listing in the
Natjonal Register of Historic Places,

[ (b The application shall be in writing with the
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accompanying dafa in a format acceptable to the city that can be posted on the
city's website in the same descriptive format as tendered in physical fotm (i.e., by
use of FDF or other similar page reproduction software).

&) The applicant may submit one (1) application showing

muitiple locations_ or, i a project is to be phased, phases, or may submit a new

application for each location or successive phase.

[G-]1(8) Land Use Review Fee. Each applicalion[—whieh—may—include
mritiple phases-as-set-forth-tn-paragraph- B3 -of this-subseetion;] shall be accompanied
by a nonrefundable fee [ef—twe—thousaud—fivetrundred—dotars—{$2,500)-or—the—feo
established from timg to time by the governing body fer—developmentplasn—review

wiiehever-isdess}. In addition. the applicant shall reimburse the city for the reasonable

costs of any technical veview by a qualified consultant, including, but not limijted to, any

structural, electrical or radio frequency ciigineer.

(] () Staff Review of Application. The land use department and other
ity staff ag necessary shall review the application according to the standard procedures
established by the land use department for applications to the planning commission.

(k] (19) Comnunity Information Avatlability. Following verification by
the land use department that the application is complete, the application and related

submittal documents shall be made available to the public on the cily's website {and—n

the—tend-use—department—at
J———Public Notice-of-Publie-Hearing-and-Rewiewbp-Rlanning-Comprssion:

T 1]

23— No-loss—than-fifteen-{ 13 )—deyspriorto-the-publielearing—the
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applicantshall give-notice to-the-public as-set-forth-belevn Theposters;-maitings
afd-display-pdvertisernont-shall-state-the-nature-ofthe-applisation-the datethne
atc-place-of-the public hearing:-and-the-availability forthe-publietareviewthe
sheH-include-pmmp-of-the-project-aren-indicating the-propesedroute-and speeifie
{ocattons—ofall-proposed-above-ground-facilitios and-eapipment—he-appheant
shath:

{8 ———Plasein-the—public-sight-ofwayiv-a-toestion-approved
by the-oibyor-if-theprojestis-ea-private-sr-public- preperty-iminediately
pdjnecni-to-the-publie-right-of-wey-in-a-locatien-approved-by-the-cityy
one—{Hpester—ebirined—fromthelanduse—deparimentat—egeh—mgor
nersoction-within-the-prejesttreaprovided-thatthereshall-benetess
than-ene—-{H-poster—every—one-quarter—hd)-mile-along—the-proposed
rote,

fo}——Mail-byfirst-class-aait-a-notice-in-aformatapproved-by
adjacent—to -the—publie—rishis-of-way—where—the telocormmunications
servioes-are-lo-belocnted:

—Joent—datly

rewspaper-ot-penerah-eireulation:

Kor—Plapsring-Comtission-Reviere:
8 ———heplanning -commission-shat-reviowtheappheation—for comphiance

(23— Taapprevine-an—application-theplonning—eommission—shall-detormine
that:
11
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)y ———The—appheation—is—necessary—in—erder—to—elose—a—proven
significant-gap-n-sepviec-eoverageroither genetalbrorof-theapphoantand
(ey—Fhe—applicant-hes—demonstroted—thet-no—other—less—intrusive
means-or-aliomative to-the-approved-facHites siting-exists:
33— The—plapning—eeommission—may —not—rogulete—the—placoment—af
toleconununications Faeilitieson the-basis-of the-environmental effectsof radio-frequeoney
sitittes-somphy-with-4+-CER—-1310-etsear

application—bwithe-conditions-shall-sot-prohibic-or-have-the-effect—of-probibitag the
srovision of the tolecommtioations-services:
5 Rindings-of fact-and-conclusions-of lew-shall-be-prepared and-approved:
{6)——A—desision-of-the—planning-commission—is—appetlable-as-setfortin
I —— Any-deninlofanspplication-ateny-approval-of sr-aoplication-eontaining
any-sonditions-not aseepted-by-the appHcantshalk

nextrepularhy-scheduled-meeting ]
[E1 M, Modifications to Approved Plans.

[E——Ddodi
comply-with-the stapdards-of His-Section-Tand-do-notmateriativ-modiPrthe-approved
teleeommutisations-plan may-heapproved-by-theJanduse divestor—Aa-example-of-a

faciiies—plans—that

moterist-medification—to—the-approved—telecommaunications—plan—is—a—touteForwhieh




residenis-did ot reseive-otice of-the-planning sommission-public hearingor anincrease
tir-effectrre-mdinted power-orany-proposed-inerease-in-froqueney-—Relocation-of a-single
aptesna-te-an-adiaceni-stichure-plong-theapprevedrenie-spetamuteriab-mod:Feation
(——The—maintenance:—repais,—roplaeement-nlond—er—reinforcement —of
i cations facititios—ort lororoundie ot newtol
facilities-ato-not-medifications-to-appreved pans-and-shallnot-require-approval-of the
landuse-department or-the-plonning-comission)
bodifications or amendments o approved tefecommunications facilities or

networics shall be reviewed as provided under Seetion 27-2.19 (A} ~ (D). Approvais of

~ applications for telecommunijcations facilities shall expire after three (3} years if the

applicant has not commenced and conipleted the work.
ML Warvers.

) The planning commission may grant a waiver of the requirements set
forth in this subsection 27-2.19 SFCC 1987 provided that the comtiission finds [based-an
clear-and-convineingevidence-provided-by-theapphieant] that the walver

{a) s necessary fo assure confinuing service coverage by the
applicant at the same level, or is necessary to close a significant gap in coverage

[proven-by-cloarand-convineing-evidenesl;

{0) Is in the best interest of the community as a whole;
{c) Will not jeopardize public safsty and welfare;
(d) Wili better serve the purposes contained in Section 27-2 SFCC

1987; and

{e) The applicant demonstrates that compliance with  the
requitement is ot practicable due to physical or legal constrainits [prever-by-#e

appheant-by-¢loar-and-eemuncmgevidence].
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(2} The plasning commisgion shall consider the following when granting a
waiver:
{a) The [gensralappearanse] visval impact of the [faeility] of the

propased facilities on the natural and built environment;

(b) The nature of vses on adjacent and neavby properties;
{c) The physical suroundings and constraiuts; and
{d) Improved telecommunications services including service

coverage and the potential for increasing the affordability of tefecommunications
services through cornpetition,
IN———Rermifs—ReguiradTn—addition-to—the—permits—rogiired-set--forth—elsewhere-in
Secton—27-2-and—oity—code—~the—foleowing-permits—are-required—from—tho—land—use
H——Sosondary-el
{——Gther-permits-a3 may-be-required-|

[O-1). Monitoring Standards.

{1 Ar all times, a teleconvnunications provider shall ensure thaf its
teleconmmunications facilitics comply with the most current regulatory and operational
standards inciuding but not Hmited to radio frequency emissions standards adopted by
the FCC and amenna height standards adopted by the Federal Aviation Adminisiration.

[ ——The—telecommunivations—provider—shall- obtain and—maintain—the most

W%MW—F@(%Feg&ffﬁ'ﬂgﬁ%{-[ewabkﬂ‘ﬂd%a—&effﬂewemﬁﬁﬁﬂs—mﬂ-ﬂ#
etherappticable regulations-endstandardsand

areper—with
such—stapdards—advisingthe—tand—use—directoref-anv—regulator—changos—thatrequire

b4
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medifieatons-to-the-slecommumisations fellities-and-adwisingthe-land-yse-director-of

() —Reier—to—the—commeneemen [ —of —the—instatation —of —the
telesommunicationsfasifity

oy —VWithin—ien—(+6r—days—aftor—initial- -netivetion—of—the

telecammunications-facttity-(the-lnitial-eomphanee-report):
foy——PEvery-yept—onthe—anniversary—ofthe submittel et the—iaitial
cemphiense-reportand

{d——Upon-awy propesed-inercase-of ar-leasi-ter-pereent-Hi0%43-in-the
effectiveradiated-poweror amyproposed-chaage-to-frequency-yserand
Loy ithinten-Hdaysoftorthe-activation-of the proposud-inerease
in-effective-radiated-power-orchange in-frequensy-tse-of the-tolecommunications
BI-—Bethhe-inital andupdatedeeriifientions-shalt-besubjestio-roview—and
(Ay——-At-the-land-bse-directers - sele-discretiony-a—qualified-independent-radio
frequeney-engineos selected-by-and-wndorcontract to-the-sity;-may-beretained toveview
satd-certificatopyfor-somphance-with- FCC regulations-and-foractunl-eompliance—with

i

e

fitye
—Ad-sasts-asseciated-with-the-eilys-review-of these-certifications-shall-be

the-responsibility-of the-provider,which-l he-cost-ef

Fevevs |

] K, Fnforcement. The land use director bas the authority to interpret this

sybsection in accordance with the purpose of this section and shall administer and enforce the

provisions of this subsection.
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Section 2. Subsection 27-2.20 SFCC 1987 {being Ord. #2010-14 § 15, as amended) is
amended o read:
27-2.20 Compliance with Qtfier Codes.
Telecommunications networks oy facilities granted approval under this section shall be
constructed, instafled, operated and waintained in accordance with alt applicable federal, state
and local codes, rules and regulations.

Section 3. I[REPEAL} Snbsection 27-2.21 SFCC 1987 (being Ord. #2010-14

§ 18, as amended) is repealed.

AFPROVED AS TO FORM:

W%/f Dltuua.

KELLEY A. RENNA”\T CITY ATTORNEY

MLegistutionsBitls 201 7iTckecom Land (se Review Changes




-FIR No. 3‘3 @f ’

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR} shall be completed for each propesed bill or resolution as to its dirsct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills ar reschitions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
10t require revigw by the Finance Comumittee unless the subject of the bill or resolution is financial in nature.

Section A. General Tnformation
(Check) Biil; X Resolution:

(A single FIR may be used for related bills and/or resclutjons)
Short Title(s) AN ORDINANCE RELATING TO THE TEL FCOMMUNICATIONS IN THE PUBLIC

RIGITS-OF-WAY QRDIN AN CI; AM ENDING SU_BSECTION 27-2. 19 SFCC 1987 TO STREAMLINE
TH ND [ ;

Sponsor(s): . Councilor Harris
Reviewing Department(s): Cliy Atomey'sOffice .
Peryons Completing FIR: Ielley A. Brennan Date: __711/17  Phone: 955-6961 _
Reviewed by City Attorney: Z/Z/{/t{ /’( 5&//&{ &W" Date: 7/} i /f?
(Signature) /
Reviewed by Finance Tivecior: # Wx/j// Date: E é {‘7
Signﬁtm
Z,_.

Seetion B, Summary

Briefly explain the purpose and major provisions of the bill/resolution;

The osed ordinanee relales fo the telecompunicationy in the public rights-of-way ordinunee; amendipg
Snbyseciion 27-2,19 SFCC 1987 ta streaunline the land use revieyw progess for telecomusunications facilities in
the public rights of way: awending Subsection 27-2.20 i include facilities; and repealing Subsection
27-2}1 velating kg the Telecommunications Advisory Committee.

Section C, Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. Fora

budget increase, the following are required:

a. The item must be on the agenda at the Finance Commirtee and City Councif as a “Request for Approval of a City
of Santa Fe Budget Increase™ with 2 definitive funding source (could be same item and same time as
bitl/resolution)

b. Derailed budget information must be attached as to fund, business units, and line itemn, amaunts, and explanations
{similar to annual reqguests for budget) .

¢, Detailed personnel forms must be attached as to range, sslary, and benefit allocation and signed by Human
Resource Department for each new position(s) reguested (prorated for perind to be empioved by fscal veary*

" 1. Projected Expenditures:

a. Indicate Fiscal Year(y) alfected - usually current fiscal year and followtng fiscal vear (2., 'Y 03/04 and FY
04/G5)

b. Indicate: “A" if current budget and level of staffing will absorb the costs
N7 iff new, additional, or increased budget or staffing will be required
c. Indicate: “R” ~ if recurring annual costs

UNR f one-tine, ngn-recurring costs, such as gtartup, contract oF equipment costs
d. Attach additionai projection schedules if two years does not adequately project revenue and cost patierns
e. Cus{s may be netted or shown as an effser if some cost savings are projected (explain i Section 2 Narralive)
Finange Director;

e -



Column #:

pd Check here if no fiscal impact

! 2 5 A 5 6 (A
Expenditure EFY “A” Costs | “RY” Costs | FY “A" Costs “R" Costs — | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected

or “WN” or “INR” or “N” New ¢ or “NR”
New Non- Budget { Non-
! Budget recuiting Required racuiring
| Required

Personnel* 3 - — I _
Fringe** g & o
Capital $ £
Guttay
Land/ § —
Bailding
Professional  §_ .. 8
Services
Al Other $ § o
Operating
Costs
Total: 5 5

* Any tadication that additiona) stafting would be required must be reviewed and approved in advance by the City
Manager by attached memo before refease of FIR to commitiees. **For fringe benefits contact the Finance Dept,

2, Revenue Sources:
a. To indicate new revenwes and/or
b. Required for costs for which new expenditure budget is proposed above in item |,

Column # L 2 3 4 3 6
Type of L Fy “R* Costs | FY i “R”Costs - | Fuud 4{
Revenue Recurring i Recurting or | Alfected
] or “NR* “NR™ Non-
: Noi- recurring
L ‘ | recutting
.............. - I S 5
b F
§ s —
Total: S _ 5
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3. Expenditure/Revenue Narrative:

Expiain revenve source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenies/grants, aic, Explain expenditures, grant mateh(s), justify personnel increase(s), detail capital and operating
uses. ete. (Attach supplemental page, if necessary.)

Staff anticipates that to the extent that the proposed amendments facititate access to the public rishts-oi-way
rould

W), revepues realized from franchise fees upder flie ordinanec mav accrue earlier than the

otherwise, It is also possible that more providers wili seek franchise agreements if the bill is approved,
although probahly uulikely. While the bill will result in fower application fees for land use reyiew (the

franclrise fee is not affected by the bill), the City hag not fo date rvealized application fee revenues under the
existing language. In addition, the reduced xevenues should be mitigated by the redpecd stafl time and
process required, e, most facilities are likelv fo be permitted as of right, or with administrative reyiew,
rather thao going through the planning commission and historic districts yeview board process. In addition,

the proposed bill is lilcely to veduce litigation risk. However, these factors arc unpredictable.

Section D. General Narrative

1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code,
approved ardinance or resolution, other adopted policies or proposed legisiation? Include details of city adopted
faws/ordinance/resalutions and dates. Semunarize fhe relationships, confticts or overlaps,

The _proposed bill smends City_code fo conform it more closely to federal law requirements and more

effectively address the profile of providers seeking aecess to the PROW, e.g., they are generaliv not seeking to

consiruct “aetworks?, but instead are seelding speeific locations to address customer needs; in addition, ihe
proposed bill streamlines the process and ferthers the goals of Resolution 2017-48. which calls for

#expeditfing] Chapter 27 code revisions regarding the roval of new franchises™ and “factlitat[ing] antehng
installations...in _the [PROW] to provide jow visual impact and cost-effective options for expanding

broadband coverage 1o businesscs, residents and neighborhoods.”

2, Consequences of Not Enacting This Biil/Resolution:

Are there consequences of not enacting this bill/resolution? If ao, deseribe,

Access 19 fhie PROW would remaiu_ unnecessavily compiieated; litigation risk would not_be addressed; and
City joals te expand broadband would not be furthered.

3. Techuical Issues:

Are there incorrect citations of law, drafting ervors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

NIA
4. Community Tmpact:
Briefly describe the major positive or negative effects the Bill/Resolution might have oa the community including,

but not [limited to, businesses, neighborhonds, families, children and youth, social service providers and other
institutions such as schools, churches, ete.

The_proposed bill, if approved, by facilitating access to the PROW will further the Ciiv's goals set out in
Resoiution 2017-48 and described in_paragraph | above.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/03

I
N}
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2017-48

INTRODLUCED BY:

Councilor foseph M. Maestas

A RESOLUTION
CALLING FOR THE DIXPEDITED IMPLEMENTATION OF ALL PENDING
BROADBAND POLICY RECOMMENDATIONS BY THE ECONOMIC

DEVELOPMENT DIVISION.

WHEREAS, the governing body received ¢ memo dated fuly 8, 2016 from the
Economic Development Division regarding broadband pelicy recommendations; and

WHEREAS, these recommendalions were made after the completion of the CIP High
Speed Internet Project that established a bigh-speed internet connection in Santa Fe's core
busingss areas; the downtown area; and

WHEREAS, this projoct creafed the assets necessary to create a competitive local
marketplace for wholesale internet and data transporl serviees throughout the city of Santa Fe;
and

WIEEREAS, four specific policy recommendations were made as part of this memo that
would continue the expansion of broadband scrvices to downtown and rural areas of the city of

Santa Fe alike:
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1. Expedite Chapter 27 code revisions regarding the approval of new
telecommunication franchises;

2 Facifitate antenna installations on city-owned structures and in public vights-of-
way to provide low visual impact and cost-effective options for expanding broadband coverage to
businesses, residents and neighbothoods;

3. Procure city telecammunications services competitively to drive down cosis and
expand fiber-based broadband services to neigliborhoods along the distribution pathway, and

4. Redirect the proposed Santa Fe University of Ast and Design high-speed
broadband network extension to City Hall to put the downtown atea on mare even footing with
other ateas of the cily that are more smenable 1o proprietary network build-outs due to less
encumbered rights-of-way, abundant greenfield opportunities and easier access. This projeet
would extend the fiber optic cable to alf Jease parcels in the Railyard and upgrade transport
cupacity to Albuguerque from 2 gigbits per second (gbps) to 10 gbps.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the implementation of remaining policy recommendations proposed
by the Qffice of Economic Development be expedited. ‘

PASSED, APPROVED AND ADOPTED this 281th day of June, 2017,

JAV.IER M, GONZALES, MAYOR

ATTEST:

Gotoscin vynl g [

OLANDAY. VQH CI”!VLLHRK
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APPROVED AS TO FORM:

M;@f/ﬁ‘ 7 if QZZMW

KELLEY A. BRENNAN, CITY ATTORNEY

M egisiation/Resolutions 201 7205 7-48 Expedited Broadband Policy Reconmmendations

L]
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HATE: July 8, 3016
TG Maypi Gonzales and City Councilets
FROM: Sean Moody, Special Projects Adminisirator

Eeemomic Development Division

VIA; Kate Noble, Acting Director
Housing awd Conunanity Developnient Department

CC Brian Sayder, Cily Manager
Kelley Brennan, City Atforney
Osear Radviguerz, Fiugnce Birector
Rende Mariinez, ITT Department Director
Matt O'Reilly, Asset Developntent Director

ITEM.& ISSUE
Broadband policy resormendations.

BACKGROUND & SUMMARY

City Council allocaiud $1,000,000 of the 2012 CIP Bond Issue to develop and implement the CYP High Speed
Inferuat Project. The project was completed in December, 2015 as the first concrete step foward Improving
Internet conditions throughout ¢he cliy. it includes:
*  Two miles of underground fiber optic cabdle;
= Electronic equipment, cabines and intereanections within the State-owned data confer at 715 Adw
Wists Sireey;
*  Fiber entrance into the Century Link central telephone exchange at 121 Bast Alameda Strect;
» 2 gigabits per second of data trunsport capacity- to the backbone of the World Wide Web at a co-
tocation facility at 505 Marquette Streat in Albuguargue.

These assets comprise the infrasitucture necessary to cteats a competitive local markeatplace for wholesale
Internet and data transport setvices, The project is administered by Santa e Fiber, a company established for
the purpose by Cyber Mesa Computer Systems Ine, under the terms of the latter's tefecommunications services
agreement with the: City. The agreetnent expives ih 2020, at which time the City may exercise an option to
transfer the corpovate entity, fixed ussets 2nd business interests of Santa Fe Fiber to the same or another
telecommunications provider of the City's choosing. The project accrues neither vevenue not expenses 1o the
City heyond the initial costs of consiruction,

30



City Councit subzequently ai!ucﬁ[ed an additional $400,000 to extend the network to the Sunta Fe Univessity of
Art s Desigre ("SFUAD™). Planning is complete but engineering and construction have not begun,

As 2 cesult of the success of the project in atfracling rew telecommunications providers to Santa Fe, the
Econamic Development Divislow now recominends fllow-up efforts including:

4, Expedite Chapter 27 cods vevisions and new franchises, A primary goal of the CIP Broadband Projectis to
increase the number of firms providing high speed broadband in Santa Fe. Since the project began, five firms
have applied for franchises nocessary to instat] urilities in the public rights of way. Additionally, three of the
City's pxisting franchises must he renewed and/or updated, Allare awaiting Chapter 27 rovisions befare they are

. presented to the Gaverning Body for consideration. Increased Tranchise revenues will offset the City's one-time
coste for sinffing ard professional services.

- B. Facilitate antenns installations on Cliy-ownied structures xnd fn the piblic rights-of-way, Mimn—m:—;llular
and fixed wirgiess interet techinologies offer Tow visunt impaet, cosb-efiective options for expanding breadband
coverage to businesses, residents and neighborhoods. The City can fease its rooftops and under-utilized antenna

masts 10 commarcial providers, thereby accelerating broudbrnd expansion to underserved areas. Ledse reveroes

would exeeed the Clty's ong-tims cosis for staff time and professional services.

. Procure teleconmmunications services enmpetitively, I Jarge part due to advanced capabilities enabled by
ils existing wireling infrastructure, Century Link currently provides spproximataly 5300,000 per year of voice,
etliernet and infgrnet services to the City, By opening procurement to competition, the City can effactively
trigger 4 cotpeting {nfraglructurs Build-out necessety (o satisfy the fermy of serviee. Fiber-based broadband
would then econze accessible (0 teighbarhoods along the distribution pathways, Lower pricing which typically
accompanies competitive proourement will reduce the City's curront telecommiunications sxpenditures.

D. Redirect e progosed SFUAD netwoek evtension. At the e 2 nelwack extoption was originaly

- conceived, Santa Fe University had no ready access to the very high speed broadbend it needed to support film &
television production and acadenic activities. Conditlons have since changed. Century Link, Comeast and
Plateaw have each deliverad fiber to the premise, and ire now well positioned to extend broadbard access to the
sutreunding area inchiding the Saint Mishael's Urive corridor, During the same period, Iatent conditions fave
eraerged as critical to the continaed viability of the downtown as a center for Santa Fe's finpucial, professional
and governmental geetors, This is & consequerice of the relative difficulty of upgrading infrastructive in the
downtewn core, In conitast with new greenficld developmenis such as Las Soleras and Santa Fe Commercial
Center, which integrate the latest tecitnolopy at the planning phigse, Extending the network to Cliy Hall instead of
SFUAD will put the downtown area on even footing wiili other areas of the eity which are more amenable to
propriefary network hutld-ouis due to less-etcumbered rights-of-way, shuindant greenfiefd opportonities and
easler acvess.

A5 pary 0f the sufpstinte project, staff further recomnendy;
o Extend fber apiie table to ali lease parcels (i the Downtown Railyard @ $17,000
= Upgrade transport capscity to Albugerque from 2 gigabits per second (gbps) to 10 gbps (@ $33,000

Altogether, the substitute project proposed abave is ssfimated to cost under $400,000,

The substituie project would pay for liself in cost savings, The City currently expends about $100,040 par year 1o
 connect City Hall f¢ the Railyard Adminlsteative Offices and a buck-up server Jocated in Albuguerque. The
proposed substifme project can elinvinate those vosts, effectively repaying the $400,000 CIP ivestment over four
VEBLS,
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RECOMMENDATION

A resolution divecting staff to:
»  Hxpedite Chapter 27 cade revisions aad processing of new francliise applications;
e Facilitate commercin] matenna instafiztiomson City-owned siruciures and in the public rights-of-way;
= Prociug felecommunicitions services competitively in alignment with the Gity's seonomic developmeot
objectives;
s [n leu of citending the broadband network 10 SFUAD, extend it instead to City Hall and the Reilyard
parceis, and upgratle backhaul capacity to Albuquerque from 2 1o 10 ghps,

"CIP High Speed Internct Projoct | | | ' Tuly 8, 2016

Capital Budget

Phase I Actual & Phase II Estimated

el el

WI¥ Construction ' | $843,297  $300,000

| »  Fiber Optic Cable - Downtown $250,000
+  Fiber Optic Cable ~ Raliyard : $17.,060
*  Upgrade Backbhaul Capacity to 10 Gbps $33,000

Project Administration Salary | $145,381 $100,000

' Bngineering/Consuliting $10.056

Scheduling Software | 3630

Advertising for RFQ 5642

Project Totals | $1,000000  $400,000
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f@ii@y of Sante e, New Mesico

Mermo

| DATE: Juoly 7, 2017

TO: Puablic Utilitics Committee
Finance Committee
Yolanda Vigil, City Clerk

FROM:  Gilda Montafio, Keep Santa Fe Beautiful Coordinat

YIA: . Shirlene Sitton, Envirenmental Services Division Director _fé S
Shagaon Jones, Interim Public Utilities/Water Division Director/%‘/_
ISSUE: Grant Agreement/New Mexico Clean & Beautiful Grant
Funding, FY 2017/2018

SUMMARY:
Attached is the Grant Agreement with the New Mexice State Tourism Department, for

the New Mexico Clean & Beautiful Grant Funding for FY 2017/2018, We are
requesting the grant agreement for Keep Santa Fe Beautiful go to the above
Committees for approval of award. -

i The total amount of the grant award is $60,500. Keep Santa Fe Beautiful will be able
to continue many of its programs and projects with this grant funding. The business
unit for our grant fund is #22813.

(Once the Grant agreement is signed by City Council I will need the 2 original Grant
agreements retiurned to New Mexico Clean & Beautiful. Thank you.

If you have any questions please feel free to contact me at ext. 2215,
RECOMMENDED ACTION:

Approval.

\— | |
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CITY OF SANTA FE, NEW MEXI1CQO
RESOLUTION NO, 2017- __

INTRODUCED BY:

Coumncitor Ronald Trujilio

A RESOLUTION
SUPPORTING THE NEW MEXICO LITTER CONTROL AND BEAUTIFICATION ACT OF
1985 WHICH PROYVIDES PUBLIC FUNDS IN THE FORM OF GRANTS FOR THE

PURPOSE OF ENHANCING LOCAL LITTER CONTROL AND BEAUTIFICATION

i PROGRAMS.
|

‘

WHEREAS, the city of Santa Fe recognizes the existence of a litter probiem within the
boundaries of Santa Fe; and

WHEREAS, the Now Mexico Litter Contro! & Beautification Act of 1985 (the “ACT™)
provides, through the State Tourism Depariment, Litter'(?ontroi and Beautification Section, for the
allocation of public funds in the form of grants for the purpose of enhancing locat titter conirol and
beautification programs; and

WHEREAS, the vity of Santa Fe hes reviewed and considered the regulations, Mie agreement
covering administration and use of said funds.

NOW, THEREFORE, BE IT RESOLVED BY THE GOYERNING BODY OF THE

CITY OF SANTA FE that the cify of Santa Fe:
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1. Endorses and supports such a program and delegates the administration of such program
to Keep Santa Fe Beautiful, as indicated in Exhibit “A” attached horeto and incorporated
herein by reference.

2. Authorizes Keep Santa Fe Beautiful to plan, budget and apply for a grant undet the ACT
which if approved, will be used to fund said programs.

3. Requests the State Touwrism Departiment, Litter Confrol Beautification Section to consider
and approve said application and program. Said program is in accordance with the Act and
related regulations governing the use and expendituse of said funds.

PASSED, APPROVED and ADOPTED this ______day of ,2017.

ATTEST: JAVIER M. GONZALES, MAYOR

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

/ /ﬂ Dittisea -

KELLEY A. BRENNAN, CITY ATTORNEY

Legislaiion/Resolution 2047 Liner Control and Beautificalion




FIR No. 49477
City of Sania Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shail be completed for each proposed bill of resolution as 1o its direct impact upon
the City's operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impaet still require a compicted FIR. Bilis or resolutions with
a fiscal impact inust be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
1ot require review by the Finance Committee unless the subject of the bill or resolution: {s financial in nature,

Section A, General Information

(Checl) Bill: ____ Resolution: _._ X

(A single FIR may be used for related bills and/et resolutions)

Short Titlefs) A _RESQLUTION SUPPORTING THE NEW MEXICO LITTER CONTROL AND
BEAUTIFICATION ACT OF 1985 WHICH PROVIDES PUBLIC FUNRDS 1IN THE FORM OF GRANTS
FOR THE PURPQSE_OQF ENHANCING LOCAL LITTER CONTROL AND BEAUTIEICATION

PROGRAMS,

Sponsot(s): Counciler Ronald Trufille

Reviewing Department(s): Public ULilities, City Attorney, Finance Departments

Persons Completing FIR:  Gilda Montafio Date: 7-6-17 Phone; Ext2215
] -
Reviewed by City Atiomney: ‘L/ 7‘2( 7) (/W/W Date: / / j 0 / [ 7
( 1g;;ature)
Reviewed by Firance Divector: 74h/ &7 m«’é Date: ‘7 / ﬂ [ ’7
' (Signa?fre
Section B, Summary l

Briefly explain the purpose and major pravisions of the hill/resolution:

The purpose of the resolution is (o awtherize Keep Santa Fe Beautiful to plap, budget and apply for a grant
ursuant to the New Mexieo Litter Contrg) an@ Beautification Act of 1985 which provides public funds in the

form of grauts for the parnese of enbanecing local litter control and beautification programs,

Section C. Fiseal Impact

Note: Financial information on this FIR does not direcily translate into a City of Santa Fe budget increase. For a

budget iucrease, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Jucrease™ with a definitive funding source (could be same item and same time as
billresolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
{similar 1o annual requests for budgot}

¢. Detajled personnel forms must be attached as to range, salary, and bevetit allocation and signed by Human
Resource Departient for each new position(s) requested (prorated for period to be emploved by tiscal year)*

1. Profected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal vear (i.e., FY 17/18)

b. Indicate: “A™ if cutrent budget and leve! of staffing witl absorb the costs
“N” if new, additional, or increased budget or staffing wifl be required
c. lndieate; “R” - if recurring annual costs

“NR" if one-time, non-recurring ¢osts, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does wot adegrately project revenue and cost patiems
¢. Costs tnay be netted or shown as an offset if sone cost savinps are projected {explain in Section 3 Narrative)

Finance iYjrector;




Column #: ) 2 3 4 7 8
! Expendituce | FY 17/18 “A” Costs | "R Costs X Costs “R™ Costs — | Fund

Classiflcation Absorbed | Recuring Absorbed Recurring | Affected

or “N” oy “NR” or “N” New | or “NR”
i New Non- Budget Non- BU 22813 |

Budget reciiing 1 Required tecuiring i
Reguirsd |

Personnel* 28,750 N — S e

Fringe** $ o 5

Capital g — 8

Cutlay

Land/ S e $

Building

Professional  § I SR

Services

Al Other 331,750 . b

Operating

Costs

Tortal: 60,500 $

Cohumn #:

__ Check heve it na figeal mpast

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release ol FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
2, To indicate new revenues and/or
b. Required for ¢osts for which new expenditure budget is proposed above i item 1.

1 2 3 4 5 f
Type of Fy | *“R°Costs | FY “R* Costs - | Fend
Revenue Recurting Recarring ot | Affected
or "NR” “NE” Non-
Non- recurring
e reewsing | [ 1
— Grant 60,500 UV T — e
— e, L e &E e
_ 3 3
Total $ 60.500 g




3, Expenditure/Revenne Narrative:

Explain revenue source(s). Include revenue calculations, geani(s) available, anticipated date of reccipt of
revenues/grants, etc. Explain expenditures, grant matchis), justify personne! incredse(s), detail capital fad eperating
uses, etc. (Affach supplemental page, if necessary.)

This grant is g recurving application thei the City has applied for and been granted every vesr since 1985,
The grant monies are ailocated for Ieep Santa Fe Beautiful’ s many programs that promote litter prevention,
beautification, recyeling and other solid waste management. Also the monies are gsed to hire youth to work
under_the Keep Sunta Fe Beautiful, They help with litter, weeds and illegal dumping cl¢an ups and
beaufification projects.

Funds ave budgeied and 100% rcimbursgble as the funds are expended. The srant sllows Keep America
Beautiful Certified atfiliates the opportunity to apply for monies to promaote their programs,

Section D, General Narrative
1. Confifets: Troes this proposed billvesolution duplicate/conflict with/companion fo/relate 1o any City code,

approved ordinance or resolution, other adopted policies or proposed legiglation? Include details of city adopted
laws/ordinance/resolutions and dates. Summatize the relationships, conflicts or overlaps.

None identified,

2, Consequences of Not Enacting This Bili/Resalution:

Are there consequences of not enacting this billresolution? If sa, describe,

It wounid be very difficult for Kecp S8anta Fe Beautiful/Citv of Santa Fe to continue with these very im portant

programs that Keep Santa Fe Clean & Begutiful.

3. Technical Issues:

Are there incorrect citations of iaw, drafiing errors or other problems? Are there any amendments that should be
cousidered? Are there any other alternatives which should be considered? If so, describe.

None identified.

4. Coramunity Fmpact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the comnmmity including,
but not fimited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, tc.

Keep Santa Fe Bepntifol brings in 81598 worth of volunteer hours and in kind dopations for every dollar
that the city spends on Keeping Santa Fe Clean & Beautiful, We consider fhis to be a PLUS for the City of
Santa Fe.

Form adopted: 01/12/05; revized 8/24/05; cevised 4/17/08




Grant No.: 18-418-6002-0013

LITTER CONTROL & BEAUTIFICATION
sRANT AGREEMENT

THIS AGRERMENT, entercd info between the Swate of New Mexico, MNew Maexico
Tourism Department, “Department” and Keep Santa Fe Beantifut “Public Eatity”. Department
and Public Entity each a “Party” and collectively “Parties”.

RECITALS
The purpose of the "New Mexico Litter Controd and Beautification Acl," NMSA 1978, §
67-16-1 et. seq., "Act," ig to control litter by authorizing the Department to eliminate litter from
New Mexico to the maximum practical extent through a State-coordinated plan of education,
control, prevention, and elimination;

The Act, NMSA 1978, § 67-16-12, provides that the Department may allocate up to fifty
percent (50%) of the funds generated annually by the Act to local governments to establish and
sustain local Keep America Beautiful system programns;

The Act provides that the Department may allocate up to sixty percent (60%) of fees
generated angually to local governments to establish a youth employment program to aid in litter
control and beautification projects;

The Public Entity is a local government as defined uider the Act;
Exhibit 1, Grant Award Distribution is incorporated by reference; and
The Parties hereto intend to fulfill the requirements of the Act through this Agreement.

THEREFORE, pursuant to the Act, the Parties agree as follows:

A. The Departiment shail:

1. Allocate funds generated by the Act and pay to the Public Entity an amount not to
exceed $60,500.00 (“Funds™) to establish or sustain a local Keep America Beautiful svstein
program;, andfor o fund 2 youth employment program to aid in litter control and beautificaiion
projects as stipulated in Exhibit 1.

2. Reimburse Fuods on a quacterly basis, quarters are designated as: July through
September; Gotober through December; Janvary through March; and April through June,

3. Not disburse any Funds until the Public Eniity submits proper wrilten
documentation of its expendifures,

- . _‘_.. L




4. Altow the Public Eutity fo request reallocation of Funds between the program
resources allocation to the youth employment allocation, based on the Public Entity’s need to
suppott lacal youth interests, Provided the request is in writing, submitted before request {or
reimbursement and includes specific reference to tine items from which Funds will be debited,
information about how those Funds will be spent, where the Funds will be credited and any other
information requested by the Department.

3, Aanend the Public Entity’s budget if the Departinent approves a writien request to
amend.

SECTION TWQ- The Public Entity

A. The Public Entity shall:

1, Porform and complete the Litter Control, Graffiti Eradication, Beautification,
Recycling, and related community programs, projects and events as in furtherance of the
statewide Keep America Beautiful system programs, pursuant to the Act, and as set forth in
Exhibit 1,

2. Spend the Funds allocated as required by, and according to, the provisions of the
Act, the applicable rules and regulations of the Department, and this Agreement. The Public
Entity shall only expend Funds allocated under this Agreement on equipment, projects,
promotional programs, services, education and other matters, only if they are related to litter

prevention, elimination, control programs, beautification, and recycling.

3, Complete online reimbursement requests on or before the tenth (10th) calendar
day after the end of each quarter, EXCEPT FOR THE FOURTH QUARTER. Public Entity must
subniit its-final requests for reimbursement for the fourth quarter submitted no later than June
tenth (10th), except for requests on reimbursement for youth employment, which Public Entity
may subimait by July third (3ed).

4, Include the {ollowing in its requests for reimbursement (o the Department:
a. A detailed accounting of cxpenditures of all Funds allocated and paid by line
item;

b. Copies of the detaited Public Entity purchase documents, receipts and proof of
payment for equipment, materials, or supplias purchased, (including mode!
and serial numpbers, if any);

¢. Coples of the payrell and Youth Employment Verification forms for youth
employees;

d. A Final Performance and Accounting Report as defined below, must
accompany all fourth quarter requests; and

e. Any other information required by the Department.

5. Make reallocation requests in writing to the Department pursnant to Section 1
(A)(5), prior to submitting the request for reimbursement.




6. Keep accounting, records for the Litter Control, Graffitl, Beautification,
Reeyeling, and related community programs and submit an accounting and perfurmance report to
the Department with its final request for reimbursement.

7. Include the fellowing in it Final Performance and Acconnting Report:

a. An accounting of expenditures of all Funds by line item;

'b. A cortification that Public Entity used purchased equipment only for the
purpose of fulfilling this Agreement and for no other purpose;

c. A detailed summary of accomplishments towards the objectives and goals of
the program;

d. Any other information necessary to explain the program accomplishments;
and

e. Any other informaftion required by the Department,

g Use the equiprnent purchased in whole or in part with the Funds enly for the anti-
litter and beautification purpases as required by the Act.

9. Not assign or transfer any interest in this Agreement including any claims or
meoney due or that may become due under this Agrecment.

10. Not subcontract any portion of the services to be performed, or programs to be
fulfiled and accomplished, or consultants to be hired, under this Agreement without prior
written approval of the Department.

11. Maintain detailed records documenting the date, time, and nature of services
rendered and the progress of programs undertaken. The records shall be subject to ingpection by
the Depastment, the Department of Finance and Administration, and the New Mexico State
Auditor. The Department shall bave the right to audit billings both before and after payment;
peyment under this Agreament shall not foreciose the tight of the Department to recover
excessive payment.

12, Not currently have and not acquire any interest, direct or indirect, that would
cause a conflict of interest in any manner or degree in relation to the performance or services
required under this Agreement.

13, Release the Department, its officers, and employees, and the State of New Mexico
as provided for by law from all liabilities, claims and obligations whatsoever arising from or
under this Agreement.

14. Not purport to bind the Department or the State ¢f New Mexico to any obligation
not assumed herein, unless Public Entity has written authority to do so, and then only within the
strict limits of that authority.

15, Incorporate hyanded materials, including but not limited to, logos and templates
provided by the Departinent into any advertisements, press releases, fiyers, signage, as well as
any permanent projects, evenls, or displays, allowing New Mexicans (o easily identify



equipment, projects, promoiional programs, services, and education related to litter prevention,
climination, control programs, beautification, and recycling. Failure to do so will result in the
forfeiture of grant funding appropriated for marketing,

B. A Public Entity’s illegal or unauthorized expenditures under this Agreement shall
constitute a debt o the State of New Mexico, owed by Public Entity. In the case of such debt, the
Parties agree that the Department may elect to withhold or recover Funds from the Public Entity,
its successors, or assignees or vecover through appropriate legal action.

SECTION THREE- General Obligations

A. The Parties shall adhere to (he requirements sel forth in Depariment’s Litter
Control and Beautification Grant Requiremonts Rule for grant approval, allocation, and
reporting. '

B. Direct costs of travel or per diem incurred by the Public Entity shall be the sole
responsibiity of the Public Entity. A Public Entity may prepose and request direct and separate
trave] reimbursement, in advance, for costs assoeiated with conferences, trainings, workshops or
other meetings that directly benefic attendees in relationship to the pragrams they implement and
oversee with Funds received under this Agreement. Reimbursement requests for direct costs of
travel or pet diem for one attendee per conference, ete, must be accompanied by a written report
including the following iterus: (1) an evaluation of each session attended, (2) one key learning
from each and, (3) at least theee (3) ideas for how to incorporate those concepts into fuinre
initiatives, Receipts subinitted without the proper documentation demonstrating conference
attendance will no( be reimbursed. Actual receipts must accompany reimbursement requests for
per dicm expenses. Per diem balances wifl not be reimbursed.

C. Equipment purchased with Funds that has a service life longer than this
Agreement shall be used for agreed upon purposes for the length of that equipment’s service life.
Before the Department reimburses the Public Kntity’s expenses for such equipment purchased
for more than one thousand dollars ($1,000.00), the Parties shall agree and specify the
equipment’s expected service life based ou the kind of equipment, amount of aulicipated use,
service that will be performed, and the equipment’s normal service life. '

T I upon termination or expiration of this Agreement the Public Batity has any
property acquired pursuant to this Agreement, then Public Entity shall ouly dispose of it as
direcied by Depariment.

D. The Public Entity’s failure to submit reimbucsement fequests by the proiocol
delineated on or before the datcs outlingd in SECTION TWO for the first three quarters will

subtitted for that guarier. PUBLIC ENTITIES’ REQUESTS RECEIVED AFTER THE
FOURTH QUARTER DEADLINES OUTLINED IN SECTION TWO WILL NOT BE
PAID.

E. The Public Entity und its agents and employees are independent contactors
fulfitling their obligations o Department under this Agreement and are not employees of the
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State of New Mexico. Public Entity and its agents and employees shall not accrue leave,
retirement, insurance, bonding, use of State vehicles, or any other benefits afforded to the

employees of the State of New Mexico as a result of this Agreement.

k. Any unexpended or unencumbered balance upon termination of this Agreement
allocated by the Department will revert back to the Department.

SECTION FOUR- Amendment

AL This Agreement shall not be altered, changed or amended except by a wiitten
instrument, executed by both Parties.

B. All properly submitted and approved reallocations for Funds do not cequire 2
formal amendment to this Agreement, provided the Depariment does not increase Public Entity’s

allocation.

SECTION FIVE- Anpropriation

A The Department reserves the right to terminate this Agreement if Funds
appropriated by the Legislature are insufficient to fulfill its obligations under this Agreement.

B. The Department’s decision as to whether Funds under the Act are sufficient for
fulfiiment of this Agreement shall be final.

SECTION SIX - Term and Termination

A. This Agreement shall nat take effect until executed by the Parties hereto, This
Agreement shall terminate on June 30, 2018, unless terminated pursuant to the following

paragraphs ot this Section.

B. The Departinent may terminate this Agreemest il Public Entity fails to comumence
program activities by the end of the second quarter of the fiscal vear or has a plan to complete
program activities by the last day of the tenth (10"} month, of the fiscal year, if Public Entity fails
to communicate its intentions or does not comnply with this Agreement as determined by the

Department.

C. Either Party may terminate this Agreement with thirty (30) days written notice {o
the other Party. By such termination, neither Party may wullify obligations already incurred for
pecformance or failure to perform for the programs rendered prior fo the date of tetmination of
the Agreement. However, neither Party shall have any obligation to perform services or make
payment for services or specified programs rendered after such date of termination.

SECTION SEVEN — Integration

This Agreement incorporvates all the agreements, covenants, end understandings between the
Parties hereto concerning the subject matter heveof. No prior agreemenis or understanding,
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verbal or otherwise, of the Parties or their agents shall becomc valid or enforceable unless
embodied in this Agreement.

SECTION EIGHT —~ Controlling Law

The laws of the State of New Mexico shall govern this Agreement. The Parties agres that
the District Courts of the State of New Mexico have jurisdiction over any lawsuits brought by
either Patty to enforce its rights hereunder. Venue shall be in Santa Fe County, New Mexico.

SECTION NINE - Intent Of Agreement

This Agreement is not intended by any of the provisions or any part of the Agreement to

oreate in the public, or any member thereof, a third parfy beneficiary; nor is it intended to

authorize anyone not a party to this Agreement to maintain a suit(s) for wrongful death(s), bodily

-and/or personal injury, damage(s) to property(ties), and/or any other claims(s) whatsosver
purseant to the provisions of this Agreement.

SECTIQN TEN — New Mexico Tort Claims Act

By entering into this Agreement, neither Party shall be responsible for liabitity incumed
ag a result of the other Party’s acts or omissions in connection with this Agreement. Any liability
inewrred in connection with this Agreement is subject to the immuaities and limitations of the
New Mexico Tort Claims Act, NMSA 1978, §§ 41-4-{ to -14. This Section is intended only to
define the liabilities between the Parties hereto and it is not intended to modify, in any way, the
Parties’ liabilities as governed by common law or tha New Mexico Tort Claims Act. Public
Entity and its “public employees,” as defned in the New Mexico Tout Claims Act, do not waive
sovereign immunity, do not waive any defenses, and/or do not waive any limitation of liability
pursuant to law, No provision in this Agreement modifies and/or waives any provisions of the
New Mexico Tort Clalms Act.

SECTION ELEVEN — Equal Opportunity Compliance

Public Entity shall abide by all Federal and State faws, cules, and regulations pettaining to
equal employment opportunity. In accordance with all such laws and rules and regulations,
Public Entity shall assure that no person in the United Stales shall, on the grounds of race,
religion, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded
from employment with or participation in, be denied the benefits, or be otherwise subjected (o
discrimination under, any program or activity performed under this Agreement, If Public Entity
Is found to have failed to comply with these requirements during the term of this Agreement,
Public Entity shall take appropriate steps to correct these deficiencies,

SECTION TWEL VE — Civil Rights Laws And Regulation Compliance

Public Entity shall comply with alt Federal, State, and local {aws and ordinances
applicable to the work called for hercin. Public Entity further agrees to operate under and be
conirelled by Title VI and Title VI{ of the Civil Riglus Act of 1964, the A ge Discrimination
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Employment Act, the Americans with Disabilities Act of 1990, and the New Mexico Human
Rights Act.

[The remainder of this page is intentionalily left blank.]
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The Parties have executed this Agreement as of the date of execution by the Department.
New Mexice Tourism Department
By: Pate:

Rebecea Latham,
Cabinet Secretary

Public Entity

By: {'.IQ.QLL C&w ‘Eé:w%g’ WP F_Lj.?_g{(gj_ Date; -

Title:

14




INWITNESS WHEREOF, the parfies have aexecuted this Agreement on the date set forth

below.

CITY OF SANTA FE:

JAVIER M, GONZALES, MAYOR

DATE:

ATTEST:

YOLANDA Y, VIGIL, QTY CLERK

APPROVED AS TO FORM:

M N o

KELEEY A. BRENNAN, CITY ATTORNEY

APPROVED:

ADAM K. JOBNSON, FINANCE DIRECTOR

Business Unit/Line Itern:
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Dear Now Mexica Claan & Beautiful Grant Recipient:

Please find enclused the fully executad Littar Conteol and Beautification Grart Agreemant (or fiscal year 2017-2018 {FY18). Plaase read the
agresment 0 IS enlirely as we have made some changes since last yaar. As always, the sgreement covers eligible expenditures made
throughout the fiscal vear. PLEASE PRINT, SIBN, AND SEND TWO {2} COPIES OF THE GRANT AGREEMENT TD OUR
DEPARTMENT {MAILING ADDRESS AT THE BOTTOM OF THE PAGE]. Once received, we will retum 2 sicned copy from au:
Hopariment.

Reimbursemnents will once 3gain be due quarteriy and expenses for ALY items other than_suhccntracted or intern related employmert must
he incursed by May 31, 2018. GNLY employment expenses may ba incurred from Jun 1 to 30, 2618. Requests must be submitted anline at

nmtourism.gosmart.org,

Mark your calerdars with these impartant deadlines as set forth in the attachad agreement;

-

Octoter 10, 2017 — first Quarter {01} Reimbursetnent Requests due on ar before this date. Expenses must have been
incurred betwesn July 1, 2017 and September 30, 2017,

January 18, 2018 — Second Quarter ((12) Reimbursemant Requests due on or before this date. Expenses must have been
incurrad between October 1, 2017 and December 31, 2017,

Aprih 10, 1918 - Third Quarter {03} Reimibursement Requests Gue on o before s dats. Expenses must have Deen incurred
between January 1, 72018 and March 31, 2018, [f you da not foresee expending all arant funds prior ta May 31, 2017, inform me
along with this Relmbursement Beguast,

May 31, 2018 - Last day ta ngur Expenses for all items other than Youth Employment (Inernstips/Subcontracts).

June 10, 20318 - Fourth Quarter {04} Reimbursement Requests due on or befgre this date. {f this is also your final request,
suarlt with your End of Year (EOVY Performance and Accounting Repont {PARY to ensure Yimely receipt of payment.

Juty 3, 2018 — Final requast for reimbursement should ONLY be for Youth Employment {litemships/Subcontracts). All other
expenditures should have been submitted an or before June 10, Submit this firal revuest with your PAR. Final reinbursement
requests will ngt be paid prior 1o receipt of the finai performance report.

Nate: Quarterly and Final Budget Amendment Requests {BARs) must be submitted by these deadiines:

-

September 26, 2017 — 31 BARs dus gn or belore this date.
December 27, 2017 — (12 BARs due oz or before this date.
Mareh 27, 2018 — 03 BARs cue on or before this cate.
Way 25, 2018 ~ G4 BARS due on or hefore this date.

Flease contact me with any quastions of concerns. [ look farward to working with you and thank you for all you Go to Keep New Mexico

Trus.

Sincarely,

Victeria Homejke
Keep New Mexico True Progrem Coordinator
Newe Mexica Clean & Beastift! Grant Administrator

New Mexico Taurism Department
A9t (ld Janta B2 Trait Sama Fy, bl ] 27504
SU5-82 76244 | O00-GE0-134] victona semegkofstatanm s
auwIngRice.org | nmigurisn arg
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Exhibit 1

Use this form te ravise the Scope of Work set forth in your application to your new budget.

Pregram 1

Entry way signs for the City of Sania Fe $25,000.00 {

Pragram 2

—
: Cleanup and Litter Free Evenis

$4050.00

Pragram 3

Program 4

L ]

Yaouth Employment: INTERNSHIP(S)

) e ey
f ths intern

fre youths interns $28.750.00 ’
|
L . e g

New Mexico Tourism Separtinent | 481 0ld Santa Fg Trail, Santa ba, MM 87501
505-827-G348
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Youth Employment: SUBCONTRACT(S)

Exhibit 1

|
|
: _ R

KAB {Affiliates Only}

KAR Annual Fees & Travel .[
$2.700.00 [

New Mexico Tourism Department | 491 Old Santa Fo Trall, Santa Fe, N £7501
5(5-827-6346
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 City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2017-__
Renewable Energy — City Facilities

SPONSOR(S): Mayor Gonzales

SUYMIMARY: The proposed reselution directs the City Manager 1o develop a feasibility
study to transition the city 1o 100% renewable energy by 2025, It also
urges state leaders to achieve 100% renewable energy for state facilities.

PREPARED BY:  [fesse Guillen, Legislaiive Liaison
FISCALIMPACT: WNo
DATE: July 6, 2017

ATTACHMENTS: Resolution
FIR

——




|
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I
12
13
14
15
14
17
18
19
20
21

CITY OF SANTA FE, NEW MEXICO
RESOLUTION KO. 2017-__

INTRODUCED BY:

Mayor Javier WM. Gonzales

A RESOLUTION
DIRECTING THE CITY MANAGER TO DEVELOP A FEASIBILITY S$TUDY
FOCUSED ON ACHIEVING THE GOAL OF USING 100 PERCENT RENEWABLE
ENERGY BY 2025 FOR CITY FACILITIES AND REPORT BACK IN 90 DAYS: AND
URGING STATE ELECTED LEADERS TO ACHIEVE 100 PERCENT RENEWABLE

ENERGY FOR STATE FACILITIES,

WEHEREAS, the majority of energy that 1s used at City of Santa I'e facililies is generated
by fosst! Tuels that pelintes the land, air and water, and alters the climate; and

WHEREAS, through the adoption of Resaluiion 2014-85, the Governing Body declared
its intention of having 50% percent of its energy come from renewable sources by 2025 and
becoming carbon neutral by the year 2040 and

WHEREAS, the Governing Body, through the adoption of Resofution 2013-3¢, directed
the Sustainable Santa Fe Commission and city stafl fo drafl a comprehensive 25-year
sustainability plan 0 annually reduce Santa Fe's carbon cmissions acd energy consumplion

through a variety of strategies in order to achieve the Cify’s goal of becoming carban neutral; and




L]

L

WHEREAS, the City of Santa Fe has already taken action to reduoce {ts carbon emissions
by making energy efficient retrofits at mmuicipal buildings ond installing approximately 5
mezawatts of solar power on city facilities which provides approximately 23 percent of the tofal
amount of electricity cansumed by city facilities; and

WHEREAS, the City of Santa Fe has historicaily heeﬁ a leader in the fight against global
warming and has a responsibility to centinue o set a positive example {or other cities, states and
caountries to follow,; and

WHEREAS, the City of Santa Fe may be able to power its facilities with 100 percent
renewahie sources by harnessing taking advantage of innovations in energy efficiency and
renewable energy technologies, energy storage, and other clean energy related technologies and
programs; and |

WHEREAS, such a transition fo ntilizing 100 percent renewable energy will promote
emplovinent opportunities and economic growth in our community, facilitate local control and
ownership of the city’s energy oplions, and bring tangible benefits of using renowable enevgy lo
the community as a whale.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THY,
CITY OF SANTA FE that the City Manager is directed to research, develop and draft o
feasibility study related to ciry facilitfes transitioning to 100 percent renewable energy by 2023,
collaborate with key communily stakehoiders on the study’s research; and report back its findings
in 94 days.

BE IT FURTHER RESOLVED that the Governing Body also urges leaders in the
Legistature aud statewide efected and appointed officials 1o do everything in their power to bring
New Mexico closer to using 1 00 percent renewable energy, including the reintroduetion of Senate

Bill 227 requiving the state to develop energy efficiency rnles and request proposals 1o

! incarporate more renewable energy into state-owned buildings, Lo fucther ensure that the henefits

A




[ o)

Lad

10
11

12

of renewablc energy are realized by all of New Mexico's residents.

PASSED, APPROVED AND ADOPTED this day of A0

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

Ul

KELLEY A BRENNAN, CITY ATFORNEY

Ml episiatinoniResotutions 201 7/Renewabie Lnergy - iy Proifities
3 2y 4

uh Drovpe

e

JAVIER M. GONZALES, MAYOR



FIR No. 24z i

City of Santa Fe

Fiscal Impact Report (FIR)
This Figeal impact Report (FIR) shall be sompleted for sach proposed bill ot resolution a8 10 its direct impact upon
the City's operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe, Bills or resolutions with no fiscal impact still require a contpleted FIR, Bills ot resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Commities uniess the subject of the bill or resolution is financial in nafure,

Section A, General Information
(Check) Bill: Resolution: X

(A single FIR may be used for related bills and/or resolutions)

Short Titde(z) A RESQLUTION DIRECTING THE CITY MANAG
STUDY FOCUSED ON ACHIEVING THE GQAL OF USING 100 PERCENT EENEWABLE ENEB!;Y BY
2025 FOR_CITY FACILITIES AND REPORT BACK IN 90 DAYS; AND URGING STATE ELECTED

LEADERS TO ACHIEVE 100 PERCENT RENEWABEE ENERGY FOR STATE FACILITIES,

Sponsor(y): Mavor Gonzales ,

Reviewing Departmeni(s): Public {itilities

Persons Completing FIR: Sohn Alejagdro Datg: 7/6/17 Phone: 955-633¢
Reviewed by City Attorney: W/{’/f ﬁﬁ% m/“ __Date: ’7/2(9//7
(%gnatute}
& LS 7/
Reviewed by Finance Director: _y Sl AV oy i Date: 0/ 2
(Signatym)
Section B. Summary

Briefly explain the purpose and major provisions of the billresolution:
his resolufion direcis the city manager, and thus staff, to develop a feasibility study te move all city facHities

o using 100 percent repewahle energy by 2025, This regolution is supplemental to Resolutiog 2014-85 tgat
declared the intention of the city of Sanfa Fe tg have 50% of its enerpy from rencwable seurces by 2025, and

becoming carbon neutral by 2040. It is afso lelated to Resolutwn 2015-30 thet dxrected the Sustaiggble Saut

CODSHmp(IOIl.

Section C. ¥Flseal Linpact
Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. Fora

ludger increase, the following are requited:

a. The itomn must be on the agenda at the Finance Committee and City Council as a “Request for Approvel of a City
of Santa Fe Budget Increase” with a definitive funding source (could be sane item and same time as
bili/resolntion)

b. Detailed budget information must be attached as 1o fund, business units, and [ine item, amounts, and explanations
¢similar to annual requests for budget)

¢. Detailed personnel forms must be attached as to range, salary, and benefit allocalion and signed by Human
Resourve Department for each new position{s} requested (protated for peried 1o be employed by fiscal year)*

1. Projected Expenditures:

a Indicate Fiscal Year(s) affected — usually current fiscal year and foliowing fiscal year (ie., FY 03/04 and FY

04/65)
b. Tudicate: “A" if current budget and level of staffimg will absorb the costs

“N” if new, additional, or increased budget or staffing will be required
¢. Indicate: “R” — if recurring annual costs

“NR* if one-time, nou-recurting costs, such ag start-up, confract or equipment costs
d. Attach additional projection suhedules if two years does not adequately project revenue and cost patterns
. Costs may be neited or shown as an offset if some cost savings are projected (explain in Section 3 Nerrative)
Finance Divector:

e+ e — e e 5



[ Column #;

Columnn #:

X Check here if no fiscal impact
1 z 3 4 5 6 7 8
Expenditure FY YA™ Cosls | “I” Costs “A” Costs “R” Costs — | Fund
Classification j Absorbed | Recurring Absorbed Recurring | Affected
or “N or “NR” or “N” New | or “NR”
New Non- ! Budget Nop-
‘ i Budget recurring | Required recurring
] Required . i
Personnel® S e b3 ———
Fringe** 8. b -
Capital S e 3 -
Ouﬂay
Land/ $ b -—
Building
Professional  § $ S
Services
All Other g $ .
Operating
Costs
Taotal: $ 3

* Any mdicaiion that additional staffing would be required must be reviewsd and approved in advanee by the City
Manager by attached memo before release of FIR to committees. *¥For fiinge benelits contact the Finance Dept.

2. Revenue Sources:
a. To indicate new reveuues andfor
b. Required {or costs for which new expenditure budget is proposed above in item 1.

1 _ 2 ] 3 4 5 8

| Type of BY _ . [ “R"Costs |FY_ ' “R” Costs - | Fund
Revenus ! Recurring Recurring or | Affected

Ur ‘ﬁNR” (INR}‘ Ncn_

' Non- FRCUITING

| ! i recutring
. g ——. % R —

5 s S

. 3 . & S —_—
Total: ) $ _




3. Expenditurg/Revenue Narrative:

Explain revenue source(s). Include revenoue calculstions, grant(s) availsble, anticipated date of receipt of
revenues/grants, efc, Explait expenditures, grant match(s), justily personnel increase(s), detail capital and opetating
uses, ete. (Attach supplemental page, if necessary.)

N/A

Section D, General Narrative

1. Conflicts: Does this proposed billresclution duplicaterconflict with/companion toftelate o any City code,
approved ordinance or resolution, other adopied policies or proposed fegisiation? Include details of city adopeed
Iaws/ordinance/esofutions and dates. Summarize the relationships, conflicts or overlaps.

MNone identified, Tlis regolution is supplemental fo past resolutions related (o sustaipability.

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resofution? 1f so, describe.

Staff will not yndertake the feasibility study, and therefore the City would not have an _assessment as to
whether or not city facilities would be alle to achieve the use of 100% renewable energy.

3. Technical Issnes:

Are there incorrect citations of faw, drafting errors or other problems? Ave there any amesdments that shounid be
considered? Are there any other affermatives which should be considered? If so, describe,

None identified,

4. Commaunity Impact:

Briefly describe the major positive or negative effects the Bill/Resclution might have on the comimunity inclading,
but not limied to, businesses, neighborhoods, families, children and youth, social serviee providers and other
institutions such as schools, churches, etc,

This feasibititv stedy would be another step- in understanding what is involved with trapsitioning city facifities
o using rencwyable energy. Such a transition would improve Hie goality of life in the city but reducing earbon

emissions, and possibly reduce the cosi of operations of ¢ity facilities.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08

]




Item #14

CITY OF SANTA FE, NEW MEXICO
PROPOSED AMENDMENT(S) TO BILL NO. 2017-__

Telecom Land Use Review Changes

Mayor and Members of the City Council:
1 propose the following amendment(s) to Bill No. 2017-__:

1. On page 2, line 18 delete “without limitation” and insert “including but not limited to” in
lieu thereof

2. Onpage 3, line 5 after “design” insers “and of the proposed location”

3. On page 3, line 6 after “the work” insert “and the city approves the proposed location of
the facilities”

4. On page 4, line 19 after “commission” irsert “after early neighborhood notification and
in accordance with standards planning commission procedures”

3. On page 5, line 24 at the end of the sentence imsert “, or in locations where the city
determines that new street lights are needed and approves their instailation for
collocation”

6. On page 7, line 7 after “permitted in” insert “the public rights of way in”

7. Onpage7, line 13 after “shall be” insert “located”

8. On page 7, line 18 delete “painted to match” and inserf “with a matching finish” in lieu
theveof

9. Onpage 7, line 21 after “natural” insert “or built”

10. On page 7, line 21 afier “environment” imsert *, including, without limitation,
landscaping in the public rights of way”

11. On page 9, line 13 afier “gap in” insert “the applicant’s”

12. On page 10, line 19 insert the following new sentence at the end of the line “The public
may submit written comments to the Jand use department for its consideration for a
period of ten (10) calendar days after the website posting on all applications that do not
require planning commission approval.”

Respectfully submiited,

Mike Harris, Councilor

ADOPTED:
NOT ADOPTED:
DATE:

Yolanda Y. Vigil, City Clerk
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Presentation on the |

Santa Fe Municipal

Watershed Program
&

Greater Santa Fe
Fireshed Coalition

Alan G. Hook, Program Manager
City of Santa Fe Water Division
Porfirio Chavarria, WUI Specialist
City of Santa Fe Fire Department
August 2, 2017




S{ santa Fe Municipal Watershed
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US FOREST SERVICE $ CITY OF SANTAFE S

Cost-Share Agreement Total -240,000 Cost-Share Agreement Total -240,000

844 Acre RX burn 844 Acre RX burn

Personnel Base Salary for 20,632 Helicopter Cost 11,454

ImpIementation/Monitoring_ Personnel Overtime for 21,231

{Project Completed 10/01/15) Planning/Implementation
{Project Completed 10/01/15) 32,685

120 Acres (RX burn?, thinning?)

Personne! Base Salary or QT?? 29,280

{Project Completed 10/15/15)

223 Acres RX burn

Personnel 24,181

Equipment 13,263

{Project Completed 3/25/16) 37,444

Remaining Balance 5/2/2016 -92,644 Remaining Balance 5/2/16 -207,315

Travel S01 2,435 Acre RX Burn

{Invoice 3001948103, 3/31/2016) Personnel (Base Salary?) for 11,454
Planning & Prep
Helicopter Costs 28,405
Personnel {Implementation) 40,083
Personnel (Monitoring) 26,363
Supplies (fuel) 1,200
(Project Completed 10/16/16) 107,505

Remaining Balance -92,143 Remaining Balance -99,810

340 Acre RX burn

Personnel Base Salary for

Implementation/Monitoring 13,820

Personnel OT D 10,000

Off-District Personnel 3,750

Supplies: Fuel, PSD balls, etc 3,750

Helicopter Cost 10,516

{Project Completed 4/14/17) 41,836

Remaining Balance -50,307 Remaining Balance -99,810

Eguipment Equipment

UTV Purchase 2,119 UTV Purchase 10,525

{Purchase Completed _/_/2017) {Purchase Completed _/_/2017)

Remaining Balance -48,188 Remaining Balance -89,285




~ Santa Fe Municipal Watershed Program

- Next Steps — Pecos Wilderness Area

- Santa Fe
Municipal Watershed{

Senti Fe River Watershad

5FNF Forgul Treakmenis
[0 avea Crosed o the Putiic
Proposed Treatment Area
UEFS Pacos Wilderness




‘Santa Fe Municipal Watershed
‘Water Source Protection Fund’




Santa Fe Municipal Watershed
Source Water Infrastructure

The estimated cost to dredge,
haul and dispose of 2,000
acre-feet of sediment and ash
from the City’s reservoirs
- would likely be between $80
‘million up to $240 million.

- Both municipal reservoirs are
~ classified as High Hazard

~ Potential, Earthen

- Embankment Dams and are
- hot rated for flood protection
~ or prevention.




Santa Fe Municipal Watershed Program
Next Steps — Source Water Planning

Eaptanation
4 Publc watst Suppty wekd
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CZ3 Source water protection atea
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CITY OF SANTA FE WATER SYSTEM
SOURCE WATER PROTECTION PLAN
Potential Contamination Sources

: Santa Fe River Watershed
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‘Santa Fe Municipal Watershed Program
Education & Outreach

The Santa Fe Watershed Association’s
My Water My Watershed educational

- field trips hbave served over 4,350 4t
~and 5" grade elementary students.

~ This program is aligned with NM science »
standards and the Next Generation

~ Science Standards.

The SFWA in coordination with the Water
Conservation Office will be providing
educational field trips this coming fall.

In addition, SFWA, City staff, & the USFS
have provided numerous municipal __
watershed tours and outreach materials,
including the City’s website video,
Protecting Santa Fe's Water Source.




Santa Fe Municipal Watershed Program
Financial Management

The estimated investment is $5.1
million over 20 years from 2010 to
2029. |

These Payment for Ecosystem Services
are financed by the City of Santa Fe
Water Division as a Capital

Improvements Program project.

In parallel, Congress has allocated over
$7 million to the non-wilderness area of
the watershed.

Since 2009, the City of Santa Fe has
received over a $1 million from the NM
Water Trust Board for watershed
restoration.

.@!
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City of Santa Fe’s Larger Role in
Watershed _u_,o.ﬁmn:o:

Executive Committee member
and member of the Technical
- Advisory Committee to The
- Nature Conservancy’s Rio
- Grande Water Fund.
~ Partners in the GSFFC

~include federal, state, tribal

- and local governmental

._ - agencies, non-governmental

& community-based

- organizations, fire fighters,

~ universities, and soil & water
conservation districts.




City of Santa Fe’s Role in the
Greater Santa Fe Fireshed Coalition
Porfirio Chavarria, WUI S

Specialist, City of Santa Fe
Fire Department

&
.uw_..%u:ma Coalitign
Land Ownership

Resolution 2016-12, stated that
the City shall establish the GSFF

as high priority area in need of
fire risk reduction techniques;

_uc_\_“:m_,_jo_‘m.._um_:n_cn_mam:ﬁ:m
25 year sustainability plan; and e
. ﬂ...n.uz%_n_.uo_ EHS_HM .

Find funding to pursue the goals |

N RialL

of the Greater Santa Fe Fireshed i

N 5w

Plan =
TR STATE TRUST
I s7ATE OTHER
S Locay, sov
. e

FRIVATE




Land °wnership Greater Santa Fe .

Fireshed Coalition

[_] SentaFe City Limits .}
Municipal Watershed  * 4
Surface Ownership
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