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AGENDA
. CALL TO ORDER

. ROLL CALL

. APPROVAL OF AGENDA

. APPROVAL OF CONSENT AGENDA

. APPROVAL OF MINUTES
Regular Finance Committee Meeting - September 5, 2017
lem Sa.pdf

. CONSENT AGENDA

a)  Request for Approval of Professional Services Agreements in the Total Amount of $85,000,
Inclusive of NMGRT, for Services Related to the Collaborative Arts Marketing Program; Various
Vendors. (Jackie Camborde)

Item 6a.pdf

b)  Request for Approval of Amendment No. 2 to Professional Services Agreement in the
Amount of $40,869, Inclusive of NMGRT, for Additional Design Services, GCCC HVAC
Equipment Replacement-CIP #507H; WHPacific. (Jason Kluck)

Request for Approval of Budget Amendment for $40,870
ltem 6b. pdf

c)  Request for Approval of Professional Services Agreement in the Amount of $5,000 for Towing
Services for Santa Fe Trails; Anaya's Wrecker Service. {Lois Amador)

Item 6¢, pdf

d)  Request for Approval of Amendment No. 1 to Professional Services Agreement in the Amount
of $119,632.76, Plus NMGRT, for Construction Management Services; Louis Berger Group, Inc.
(Leroy Pacheco)

Item 6d.pdf

¢}  Request for Approval of a Resolution Requesting that the New Mexico Environment
Department Rescind the Revised Los Alamos National Labs Cleanup Order and Halt any
Planned Expanded Phutonium Pit Production Until Safety and Cleanup Issues are Resolved;
Requesting that the United States Department of Energy Improve Surface and Groundwater
Monitoring and Reconsider the Plutonium Pit Production Mission at Los Alamos National
Laboratory; and Directing the City Clerk to Transmit Copies of This Resolution to Associated
Parties. (Councilor Villarreal and Councilor Maestas) (Jesse Guillen)
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Committee Review:

Finance Committee (postponed) 08/21/17
Finance Committee (postponed) 09/18/17
Public Works Committee (approved) 09/25/17
City Council 10/11/17

Fiscal Impact: None

{tem 6e.pdf

f)  Request for Approval of a Resolution Directing City Staff to Prepare Undeveloped City-
Owned Real Property Located at the Northeast Corner of Yucca Street and West Zia Road
for Donation to a Qualified Grantee as Defined by the New Mexico Affordable Housing Act
for the Development of a Multi-Family Residential Low Income Housing Tax Credit Project ‘
Pursuant to the Affordable Housing Act. (Councilor ves) (Matthew O’Reilly)

Committee Review:

Public Works Committee 10/10/17
City Council 10/11/17
Fiscal Impact:

$13,000 for Costs Associated with Survey Platting, a Traffic Study, and Posting/Advertising of
the Future Land Use Map Amendment and Rezoning A pplications.

Item o6f pdf
g)  Request for Approval of a Resolution Directing the City Manager to Have Public Utilities
Staff Identify and Apply for Federal and State Funding Sources for Water, Wastewater and
Other Water Related Projects. (Councilor Maestas) (Alan Hook)

Committee Review:
Public Utilities Committee (scheduled)  10/04/17
City Council (scheduled) 10/11/17

Fiscal Impact: None

ltem 6z pdf

7. DISCUSSION
a)  Request for Discussion and A pproval of Draft 2017 Annual Action Plan Including Substantial
Amendment to Update 2017-2018 CDBG Funding Amount of $530,468. (Alexandra Ladd)
Item 7a.pdf

MATTERS FROM THE COMMITTEE
MATTERS FROM STAFF
EXECUTIVE SESSION

ADJOURN



City Finance Committee

INDEX
MEETING OF October 2, 2017

[tem Description Page

Cover Page 0

Call to Order The City Finance Committee was called to 1
order at 5:03 p.m. by Councilor
Dominguez, Chair in the City Council
Chambers.

Roll Call A quorum was present as reflected in roll 1
call.

Approval of the Agenda Councilor lves moved to approve the 1
agenda as presented with a second from
Councilor Harris which passed by voice
vote

Approval of Consent Agenda Councilor lves asked to pull items 6 ) and 1
join as a co-sponsar an item 6 g).

Councilor Villarreal did not pull any items.
Councilor Lindell asked to puli tem c).

Councilor Harris asked to pull items 6 a),

b), d) and f)

Councilor Harris moved to approve the
consent agenda with a second from
Councilor Lindell which passed by voice 1
vote.

Approval of Minutes-September 5,2017 Councilor Lindell moved 1o approve the 2
minutes from September 5, 2017 as
presented with a second from Councilor
Ives which passed by voice vote.

Consent Agenda:

a.) Request for Approval of Professional Services in - | Coungilor Harris moved to approve this 2
the Total Amount of 385,000 Inclusive of NMGRT, | item with second from Councilor Villarreal
for Services Related to the Collaborative Arts which passed by voice vote.
Marketing Program; Various Vendaors.

b.) Request for Approval of Amendment No. 2 to ; - ;

) Proc}essional E?E?rvices Agreement in the Amount .Counc!Ior Harris moved to approve this 23

of $40,869 inclusive of NMGRT for Addifional | 1o with & second from Councilor Ives
Design Services, GCCC HVAC Equipment which passed by voice vote.
Replacement-CIP#507H WH Pacific Request for
Approval of Budget Amendment for $40,870 Councilor Lindell moved to postpose this

¢.) Request for Approval of Professional Services item when they have more information 4,5

Agreement in the Amount of $5,000 for Towing
Services for the Santa Fe Trails; Anaya's Wrecker
Services

with a second from Councilor lves which
passed by voice vote.




[ d) Request for Approval of Amendment No. 1 to
Professional Services Agreement in the Amount
of $119,632.76 plus NMGRT for Construction
Management Services Louis Berger Group, Inc.

e.) Request for Approval of a Resolution that the New
Mexico Environment Depariment Rescind the
Revised Los Alamos National Labs Cleanup
Order and Halt any Planned Expanded Plutonium
Pit Production Until Safety and Cleanup Issues
are Resolved; Requesting that the USDOE
Improve Surface and Groundwater Monitoring and
Reconsider the Plutonium Pit Production Mission
at Los Alamos National Laboratory; and Directing
the City Clerk to Transmit Copies of this
Resolution to Associated Parties.

f) Request for Approval of a Resolution Directing

Councilor Harris moved to postpone this
item until there is a full review if the
financials with a second from Councilor
Lindell which passed by voice vote.

Councilor Villarreal moved to approve the
Resolution with the amendments in the
packet (the substitute Resolution) with
some changes and BDD language
relevant to the MOU and will add
‘whereas” language with a second from
Councilor Lindell which passed by voice
vote.

Councilor lves moves to approve this item

City Staff to Prepare Undeveloped City-Owned . : ; .
Property locates at the Northeast Cort:er of Yucca with a second'from_Counc.llor Lindell. 710
Street and West Zia Road for Donation to a Roll C?" Vote: Chair D omln-guez‘YES,
Qualified Grantee as Defined by the New Mexico | Councilor lves YES, Councilor Viliarreal
Affordable Housing Act for the Developmentofa | YES, Councilor Lindell YES, Councilor
Mutii-Family Residential Low Income Housing Tax | Harris NO. Vote passes.
Credit Project Pursuant to the Affordable Housing
Act.
9. Eeqlﬁst for Apprlfl)val og a Rei]ollution Directing the | This item passed on Consent.
ity Manager to Have Public Utiiities Staff Identi . . 10
ang Apply%or Federal and State Funding Sournefg Councilor lves would like to be added as a
for Water, Wastewater and other Water Related | CO-SpONSOr.
Proiscts.
Discussion: Councilor Villarreal moved to approve this | 11,12
a) Request for Discussion and Approval of Draft item with a second from Councilor lves
2017 Annual Action Plane Including Substantial whish passed by voice vote.
Amendment to Update 2017-2018 CDBG Funding
Amount of $503,468
MATTERS FROM THE COMMITTEE Discussion Only 12
MATTERS FROM STAFF Discussion Only 12
EXECUTIVE SESSION There was not an executive session needed. 12
ADJOURN There being no further business to come 12
before the City Finance Committee the
meeting was adjourned at 7:13 p.m.
SIGNATURES 12




City Finance Committee
Monday Qctober 2, 2017

City Council Chambers, 201 Lincoln Ave.

. CALL TO ORDER

The City Finance Committee was called to order at 5:03 p.m. by Councilor
Dominguez, Chair in the City Council Chambers. A quorum was present as

reflected in roll call.

. ROLL CALL

Councilor Dominguez, Chair
Councilor Villarreal
Councilor lves

Councilor Harris

Councilor Lindell

Others Present;

Adam Johnson, Finance Director

Debra Garcia y Griego, Santa Fe Arts Commission
Jason Kluck, Project Manager

Keith Wilson, Transit Department

Leroy Pacheco, City of Santa Fe

Matthew O'Reilly, City of Santa Fe Asset Manager
Alexandra Ladd, Special Projects Manager

Linda Vigil, Stenographer

3. APPROVAL OF AGENDA

MOTION: Councilor lves moved to approve the agenda as presented with a second

from Councilor Harris which passed by voice vote

4. APPROVAL OF CONSENT AGENDA

Councilor Ives asked to pull items 6 e) and join as a co-sponsor on item 6 g).

Councilor Villarreal did not pull any items.
Councilor Lindell asked to pull item ¢).

City Finance Committee
Meeting Minutes — October 2, 2017
Page 1



Councilor Harris asked to pull items 6 a), b), d) and f)

MOTION:  Councilor Harris moved to approve the consent agenda with a second
from Councilor Lindell which passed by voice vote.

5. APPROVAL OF MINUTES FROM SEPTEMBER 5, 2017

MOTION: Councilor Lindell moved to approve the minutes from September 5, 2017 as
presented with a second from Councilor lves which passed by voice vote.

6. CONSENT AGENDA

a.) Request for Approval of Professional Services in the Total Amount of $85,000
Inclusive of NMGRT, for Services Related to the Collaborative Arts Marketing
Program; Various Vendors.

Councilor Harris praised Ms. Camborde for getting the insurance coverage and waivers.
Previously there was not any and there had not been the email back up not there is
now. (See ltem 6a)

Ms. Garcia y Griego explained the lodger’s tax for the arts is under a business unit.
Councilor Harris asked if there was a balance left. Ms. Garcia y Griego stated there may
be a balance of $100,000 but the rest has been encumbered. Mr. Johnson stated it is
included in the budget.

MOTION: Councilor Harris moved to approve this item with second from Councilor
Villarreal which passed by voice vote.

DISCUSSION: Councilor Lindell thanked the Arts Commission staff for the detailed
proposal she asked for previously. Councilor Lindell asked if they always ask the
grantee for their race.

Ms. Garcia Y Griego explained it is a ghost smart system that is used across the
country and they have no control what questions it required. It is unchangeable.

b.) Request for Approval of Amendment No. 2 to Professional Services Agreement
in the Amount of $40,869 inclusive of NMGRT for Additional Design Services,
GCCC HVAC Equipment Replacement-CIP#507H WH Pacific Request for
Approval of Budget Amendment for $40,870

Chair Dominguez asked why there was a difference in the amounts. (See ltem 6b)

City Finance Committee
Meeting Minutes — Cctober 2, 2017
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Councilor Harris states he sees the scope of work is identified and line items were
reasonable. He likes that there is “construction administration” included. Councilor
Harris would like to speak to Nick Schiavo at Public Works to identify those costs earlier
on in the process. Do they have a fee schedule for the engineers and architects work?

Mr. Kluck explained that every project is unique, they do not have one set up. ltis
usually started with a budget and costs and then the design fee.

Councilor Harris asked if there is a percentage just for design or can you included it?
Mr. Kluck states it always done that way and the percentage would not be included.

Councilor Harris states this is a smailer job and is reasonable. At some point he asked
the Committee to sit with staff and discuss the fee structure to have it identified earlier
on.

Mr. Kluck states most projects that have the state price agreements have that built in.

Councilor Harris asked if Councilor Ives has seen it at Public Works. Councilor lves
states he may have seen it but doesn’t recall any particular project.

Councilor Harris didn’t see a price discrepancy.
Chair Dominguez explained it is different in the caption than in the memo.

Mr. Johnson explained the budget adjustment is a rounded amount it drops the cents.
The memo needs to be changed.

Chair Dominguez states as long as it matches. Mr. Johnson explained that they will
have to check the purchase order to see if it is active and sub ledger it so the system
can move it to the proper fiscal year.

Chair Dominguez wants to be assured there are checks and balances to make sure it is
all accounted for.

Mr. Johnson states the form that is used for BAR’s is in adobe acrobat form. The
process is it gets created and then reviewed and approved into the system. Chair
Dominguez asked if there was a better way to avoid human error.

Mr. Johnson explained fewer steps would decrease error. The new system would
originate and route the document instead of having a paper amendment. The system
will be running next year.

City Finance Committee
Meeting Minutes — October 2, 2017
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Counciior Harris the problems at the GCC are long standing and hopefully the package
will resolve it. Councilor Harris asked Mr. Kluck if he is ok to review the project.

Mr. Kluck states he was the project manager on another project at the natatorium when
there was condensation and air pressure problems. There are engineers assisting.

MOTION: Councilor Harris moved to approve this item with a second from Councilor
Ives which passed by voice vote.

c.) Request for Approval of Professional Services Agreement in the Amount of
$5,000 for Towing Services for the Santa Fe Trails; Anaya's Wrecker Services

Councilor Lindell asked why they are seeing this item, is it because there is a contract
that exceeds with the vendor. (See Item 6¢)

Mr. Wilson states it has reached its limit.

Mr. Johnson explained this company has a contract like others with the Police
Department.

Councilor Lindell asked how much the contract is for and for how long. Mr. Johnson
believes it is a four year term. Councilor Lindell is curious what the total is annually.
Councilor Ives asked if this could this be an instance of a vendor who is in the system
more than once.

Mr. Johnson states it could be possible that if it exceeds it based on staff's review of the
contracts in place.

Councilor Harris asked about the request to waive insurance, and is not sure whose
initials from Risk Management are on the first page. The Arts Commission waiver had
Risk Management and the City Manager, this one does not.

Mr. Johnson states he will have to see if there is a signed copy. Councilor Harris states
there is no reason not to move it forward, just clean it up.

Councilor Lindell expressed her concern that quotes were not obtained. She would like
to review more information.,

MOTION: Councilor Lindell moved to postpose this item when they have more
information with a second from Councilor lves which passed by voice vote.

City Finance Committee
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DISCUSSION: Chair Dominguez asked if there was any urgency. Mr. Wilson explained
they only tow once or twice a year they have their own truck but they need it for the
larger buses.

d.) Request for Approval of Amendment No. 1 to Professicnal Services Agreement
in the Amount of $119,632.76 plus NMGRT for Construction Management
Services Louis Berger Group, Inc.

Councilor Harris asked if Mr. Pacheco created the spreadsheet he asked him for. (See
Item 6d and Exhibit A)

Mr. Pacheco explained the timeline will show how the project is impacted. The overall
budget shows the status of funds. The last one payments to Vital don't reflect the work.
Mr. Pacheco explained 62% of the work has been paid for.

Mr. Pacheco presented before and after photos to show the site. (See Exhibit B)

Councilor Harris would’ve liked to have it as part of the package. The budget allocation
after the adjustments for contingency on landscaping. Councilor Harris would like to
know totals.

Councilor Harris thinks this item should be postponed. Councilor Harris asked how
many staff hours are included in the project. Mr. Pacheco does not record his time.
Councilor Harris states that needs to change. Councilor Harris asked if there are other
categories not listed.

Mr. Pacheco states typically there is the right of way acquisition and he doesn't believe
they purchased any rights for this project.

Councilor Harris wants a complete answer, he would like to know those totals. The
amount for construction administration is nearly 10% of the project.

Mr. Pacheco stated there was a traffic control study which was negotiated by the team.

Councilor Harris asked for any other any additional costs. They need to have a better
understanding of the amount and back up while iooking at their contract.

Mr. Pacheco states this is not a claim this contract went out to RFP it was bid on
through the procurement process. It is federaily funded in order for the City to get
reimbursed there is a complex process to it. There is management, this is a contract
and there has been time spent through the process they have done a good job with the
process and progress for public safety. The amendment is for the amount to be able to
finish the project as foreseen. Then the value of work needs to be done.

City Finance Committee
Meeting Minutes - October 2, 2017
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Councilor Harris asked if the Federal dollars are fixed. Mr. Pacheco states they have
been audited twice and will be audited again soon, he is happy to get the detail. Once
they send a reimbursement request they have to get a lot of work to get the money
hack.

Councilor Harris states he wouild like to see a better explanation that they are getting
more value.

MOTION: Councilor Harris moved to postpone this item until there is a full review if the
financials with a second from Councilor Lindell which passed by voice vote.

DISCUSSION: Chair Dominguez asks that Councilor Harris works together with staff to
get that information.

e.) Request for Approval of a Resolution that the New Mexico Environment
Department Rescind the Revised Los Alamos National Labs Cleanup Order and
Halt any Planned Expanded Plutonium Pit Production Until Safety and Cleanup
Issues are Resolved; Requesting that the USDOE Improve Surface and
Groundwater Monitoring and Reconsider the Piutonium Pit Production Mission at
Los Alamos National Laboratory; and Directing the City Clerk to Transmit Copies
of this Resolution to Associated Parties.

Chair Dominguez explains he will support this item. (See ltem 8e). Councilor Villarreal
explained the caption has been revised all members got the changes and revision. [t
keeps showing as the old caption.

Chair Dominguez states they can postpone it, so that the public is notified correctly.

Mr. Johnson states it is cofrect in the packet. The Legislative summary shows the
change as well as the action sheet.

Councilor Villarreal has seen it happen before even in Councl, it is correct in the packet.

Chair Dominguez states they can hear it but it has to be changed before the next
Council Meeting.

Councilor lves explained the MOU that will be discussed at the next BDD meeting.
Perhaps they can reference Groundwater issues. He invited any Councilor that is
interested to attend the meeting if they have input.

Councilor Villarreal states they removed a portion of it to mention the MOU. They want
to make sure the monitoring is on their radar.

City Finance Committee
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Councilor Ives explains that it expands to surface waters, he appreciates all the efforts
trying to get the message out.

Councilor Villarreal has been waiting for input from Councilor Ives to help with the
wording to make sure they aren’t budding up with the BDD MOU. She doesn’t want to
delay it because of the language. Councilor Villarreal is willing to sit down and work on
the language together before the City Council meeting.

Councilor lves states he has met and made changes with his input. He is more than
happy to work on the language, he met separately with some community members who
have an interest.

Councilor Harris appreciates the changes that were started with the two Resolutions.
They should add #8 the casings for the pit production. The only other thing he proposes
is a “whereas” that acknowledges the MOU that is in the BDD Packet. It is important to
acknowledge it in the Resolution

Councilor Villarreal suggests if they are going to vote on it, instead if referencing it they
can add language after the MOU is approved at the BDD meeting next week.

Councilor Harris thanked her for looking at the safety issues.

MOTION: Councilor Viliarreal moved to approve the Resolution with the amendments in
the packet (the substitute Resolution) with some changes and BDD language relevant
to the MOU and will add “whereas” language with a second from Councilor Lindell which
passed by voice vote.

f.) Request for Approval of a Resolution Directing City Staff to Prepare
Undeveloped City-Owned Property locates at the Northeast Corner of Yucca
Street and West Zia Road for Donation to a Qualified Grantee as Defined by the
New Mexico Affordable Housing Act for the Development of a Mutli-Family
Residential Low-income Housing Tax Credit Project Pursuant to the Affordable
Housing Act.

Councilor Harris what is the hurry with approving this? Its seems to be moving quickly
through the committees.

Mr. O'Reilly explained the schedule has been directed by the sponsor to prepare for the
deadline to receive tax credits.

Councilor Harris this will be an interest for the neighbors in that area. He worked with
streets to get the dirt pile removed. The ENN process would occur as part of the plan.

City Finance Committee
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Mr. O'Reilly yes that is correct an ENN will be conducted.

Councilor Harris asked if the property is well suited for this. Are there any other properties
better suited for this same type of development?

Mr. O'Reilly states there are some other locations, some are in current developments.
There are several owned by the City.

Councilor Harris wants to know which other properties there are without this one jumping
ahead. There could be some with the highest and best use. The timing to turn it around
SO quickly is uneasy.

Councilor Lindell asked if there was an appraisal on the property. Mr. O'Reilly states there
1s not, but there is an estimate. It is roughly worth 1-1.2 million dollars. Councilor Lindell
asked if there is an applicant interested. Mr. O’Reilly states the Resolution is just to
instruct them to prepare the property.

Councilor Lindell asked if it is a competition amongst the group or can more than one
applicant put in an application,

Ms. Ladd explained the Affordable Housing Act recognizes it to assure the anti-donation
clause isn’t violated. When they qualify the grantee, then they will follow the procurement
process.

Councilor Lindell mentioned the application the Siler Road project is it the same type of
application.

Ms. Ladd states this would be with the Mortgage Finance Authority.
Councilor Lindell would like more information and an appraisal.

Mr. O'Reilly explained lines 8-21 on page 3 explains the process. The survey, taking it to
the planning commission, and to identify the grantee are all part of the preparation. Once
that happens there would be a separate Resoiution for approval for tax credits.

Councilor Lindell is very doubtful that will happen in time for applications, it doesn’t seem
possible.

Chair Dominguez doesn't think it's a bad place however that is not the issue, assuming it
gets approved they still have to hire the surveyor. There may be factors that could impact
the application.

City Finance Committee
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Mr. O'Reilly doesn’t think so. Chair Dominguez asked what if he finds that the property
isn’'t on City property. Mr. O'Reilly explained the City owns the property. The City took the
deed in 1968 and was given of a section description. There isn't a plat in existence they
need to survey it. His office has looked into it, there aren’t any incumbrances there is a
flood plain that splits the arroyo. There is terrain there but not difficult. It is developable

Chair Dominguez asked if the applicant would want to know before they get into the
process. Mr. O'Reilly explained it is their opinion that it is developable. The utilities are
close by. They have topography from 2014. You can get a feel for the slopes. There is
water, sewer and gas and roadways.

Chair Dominguez asked if those are the only things that need to be considered for the
NM Housing Act. Ms. Ladd states they have to show site control.

Ms. Ladd thinks if they miss the deadlines, there is always next year if something needs
more time. At this point it is not like Los Scleras waiting for a sight.

Chair Dominguez states that is not what the Resolution states.

Councilor Villarreal doesn't disagree the property has potential, but the language sounds
like there is someone in mind. The timeframe doesn't jive. When would they have to
submit?

Mr. O’Reilly explained it depends on their experience. ltis a tight timeline for the upcoming
cycle. But it is do-able. How eager are they to approve more affordable housing? This
year or the next. The City has expressed an interest in more affordable living.

Mr. O'Reilly states the future Land Use Map would show a rezoning where it can be a
two-story building with space parking.

A brief discussion was held about the other apartment complexes nearby, Zia Vista is
zoned R 21 zoned and Tierra De Zia is zoned R-12.

Councilor lves has had numerous presentations on the affordable housing issue. This is
a parcel of land that is unused. It would give them the opportunity to get the tax credit.
From his perspective, they should take advantage of opportunities when they arise.

The location is set in the Resolution. It is close to schools and trails, infrastructure etc.

Councilor lves states there are a few organizations who work on these issues within the
City limits. These developers have expertise in this.

Chair Dominguez doesn’'t want to rush, they have shown their support for Affordable
Housing. He would like to know the other locations.

City Finance Committee
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Councilor Harris why wouldn’t the city look at other well-suited properties. He feels it is
being rushed and thinks it's a mistake doesn't think it can be done. He would like to get
a survey and hopes there is consideration of the single-family housing in that area.

Councilor lves doesn’t believe it constitutes the rushing they have looked at this because
of an earlier Resolution to review the City’s properties. It is an opportunity for a good site
and could be used to address the issue. Doing the survey and other steps is not rushing.

MOTION: Councilor Ives moves to approve this item with a second from Councilor Lindell.

DISCUSSION: Councilor Viliarreal states since it's the City property what are the
requirements for public involvement?

Mr. O'Reilly explained public hearings will be conducted. There would be work from City
Planning, approval from City Council and an ENN. The process of getting the traffic impact
study and surveyor will take time.

Councilor Villarreal has faith it would work out but not in the amount of time. She is willing
to support it, however they will depend on staff.

Chair Dominguez asked if the survey then it goes to Land Use? Mr. O'Reilly explained
once they identify the boundary they can get land use started on their process. Chair
Dominguez asked who will be the staff person or project manager? Mr. O'Reilly states he
would be the point person and participate.

Councilor Harris states it is not going to happen and even if pressure is put on land use.
They should [ook at other park lands. He is opposed to it being pushed.

Chair Dominguez explained trying {o get public employees and police officers affordable
housing didn’t go anywhere.

ROLL CALL VOTE: Chair Dominguez YES, Councilor ives YES, Councilor Villarreal
YES, Councilor Lindell YES, Councilor Harris NO. Vote passes.

g.) Request for Approvai of a Resolution Directing the City Manager to‘Have Public
Utilities Staff Identify and Apply for Federal and State Funding Sources for Water,
Wastewater and other Water Related Projects.

This item passed on Consent.
Councilor lves would like to be added as a co-sponsor.

City Finance Commitiee
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7. DISCUSSION
a) Request for Discussion and Approval of Draft 2017 Annual Action Plane
Including Substantial Amendment to Update 2017-2018 CDBG Funding
Amount of $503,468

Ms. Ladd thanked the Committee this is the third version of the action plan. It was
allowable because they knew they weren’t going to get them in time. The plan shows
entitlement funds and the programs are running.

Ms. Ladd explained the contracted funding doesn't go back to the City’s fund, the sub
recipient manages that the income. HUD requires that it is used for an activity. HUD
also requires that it is used before the entitlement funds. They award it and as the
program funds comes in, then the receipts the amounts. Those funds don’t come
through the City's accounting.

Ms. Ladd explained for years it was vague. The reprogram and the new team didn’t like
the second version. This version is more specific and shows where the money is going.
The Professional Agreements will all have to come before the Committee and be
approved again.

Chair Dominguez asked on page 3 where it mentions the approved projects, one is for
an Adelante Liaison. Doesn'’t the SFPS fund that position?

Ms. Ladd explained it is not for the salary it is for the program. They are nested in with
the sites. It is an in kind funding.

Chair Dominguez asked about Homewise and the other program and are they the only
nonprofits that can do that? Ms. Ladd explained they are the only ones that put in for it.
they are the two main Santa Fe Businesses who offer HUF programs within the City
Limits.

Councilor Dominguez asked about the timeframe. Ms. Ladd explained that is when the
contracts were determined.

Chair Dominguez asked when the next round of funding is. Ms. Ladd states in 2018.
They will announce it in December and make their recommendation in February.

City Finance Committee
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Councilor Villarreal thanked staff for the hard work and making revisions to make it
helpful.

MOTION: Councilor Villarreal moved to approve this item with a second from Councilor
Ives whish passed by voice vote.

8. MATTERS FROM THE COMMITTEE
Chair Dominguez may miss the next meeting.
9. MATTERS FROM STAFF
There were not any matters from Staff.
10.EXECUTIVE SESSION
There was no need to meet in Executive Session.
11.ADJOURN
There being no further business to come before the City Finance Committee the

meeting was adjourned at 7:13 p.m.

SIGNATURES

Linda Vigil, St@er
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VIA: Adam lohnson, Director, Finance F SP\\\\

Randy Randall, Executive Director, TOURISM Santa Fe |
Debra Garcia y Griego, Director, Arts Commissio :_g'. A

Jackie Camborde, Arts Services Coordinator, Arts Commission

S

Item & Issue
Professional Services Agreements for Services related to the Collaborative Arts Marketing program
totaling 585,000, inclusive of GRT, as follows:

Parallel Studios, Inc., $30,000
» MAKE Santa Fe, 523,000

»  Museum of NM Foundation, $20,000
Theatre Santa Fe, $12,000

Background and Summary
On May 26, 2017 the City issued RFQ #17/57/RFP (Exhibit A) seeking arts services through the
Collaborative Arts Marketing Program. The program supports multi-partner cultural events thatare a
complementing effort batween two or more nonprofit arts organizations based en a commaon theme,
art form, season/time of event, audience/desired audience, and/or geography. The marketing effort has
been to attract audiences to visit multiple events, venues, attractions through a 5ingle cohesive brand.
The collaborative effort must provide value to other business sectors such as galleries, hotels and
restaurants through affiliated partnership opportunities.

Five (5) responses were received by the deadline of July 17, 2017. One was deemed ineligible and not
forwarded for consideration. A committee consisting of two Arts Commissioners, a TOURISM Santa Fe
staff member and a social media provider, reviewed the qualifications {Exhibit B). Based on rankings,

(o
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four respondents were recommended for funding (Exhibit A). Their recommendations were reviewed at
the September 11 meeting. Multiple contracts are being awarded from the RFP;

Parallel Studios: Parallel will collaborate with Santa Fe Institute, the Tﬁ?ma Foundation, Lensic
Performing Arts Center, Axle Projects, The Santa Fe Railyard Community Corporation, Form 7 Concept,
Meow Wolf and several other partners to present ART+SCIENCE = SANTA FE. This partnership is a new
and natural collaboration between Paralle! Studios, the producers of the CURRENTS Festival, the Santa
Fe Institute’s INTERPLANETARY FESTIVAL, smaller arts organizations, for profit galleries and event
spaces. While it will be the 9th year of CURRENTS as an annual event, this will be the maiden yeari for
the INTERPLANETARY FESTIVAL which is also projected to be an annual Railyard event,

MAKE Santa Fe: The SIRUN collaboration from the 2016/2017 has been an extremely successful effort,
Administered by Wise Foal New Mexico, the specified grant collaborative has had regular transparent
meetings open to all area stakeholders. For the proposed continuation of the grant for 201772018,
MAKE Santa Fe will become the contracting entity. MAKE will prioritize leveraging the successful
community building of the first grant period into more focused and representative marketing for the
coming year. The coliaborative work for 2017/2018 will begin with a stakeholder assessment of what
was done with previous funding, analysis of available metrics and discussion of successes to buitd upon,
areas needing improvement, and how to adapt both strategy and tactics to be impactful for the entire
district. Partners include Adobe Rose Theater, ARTsmart, Chimera, Creative Santa Fe, Teatro Paraguas
and Wise Fool, among others,

Museum of NM Foundation: Several institutions have joined forces forming Project Indigene;
Perspectives on Indigenous Art Issues, a collaboration designed to create awareness around the themes
of Authenticity; Appropriation; Activism; and Artistic Integrity. Partners include museums, research
institutes, and art markets, all of which play integral roles in public messaging and cultural ideation, and
have enormous impact on the economies of indigenous peoples, Partners include Museum of Indian
Arts and Culture, Museum of international Folk Art, Wheelwright Museum of the American Indian, IAIA
Museum of Contemporary Native Art, Schaol of Advanced Research, The Ralph T. Coe Foundation,
SWAIA, Native Treasures and Zuni Art Market.

Theatre Santa Fe: The éoncept is to continue website, social media and weekly email and add
reasonably sized ads in the main Santa Fe print media (Pasatiempo, Santa Fe Reporter and ABQ Journal
North} to highlight the theatre performances that are taking place in town. Promeotion will be through
print ads placed in the aforementioned publications, in theatre lobbies and our online resources. The
campaign will allow member theaters in Santa Fe to get print exposure for their performances that they
wauldn't normally be able to afford. The key partners are 17 theater companies.

These are one year contracts through the end of the current fiscal year. They are not renewable.

Requested Action
Please approve the agreement. Funds are available in 22103.561850,




- CITY OF SANTA FE RFP PROCUREMENT CHECKLIST

-P
Contractor Name: FOsg[: 5‘;;@(5-' h;ee Aﬁag"\t‘:d

Procurement Title: G)\\ahacd’mx _}lr}r 5 %lﬁ.&h’n&. pfbj’h/“

Solicitation RFP#: _l?'_/ 5 :7-! P ’

Department Requesting/Staff Mem be#i_gm}_&ng/é ackic Cemborde

Procurement Requirements;

A procurement file shall he maintained for olf contracts, regordiess of the method of procurement. The procurement file
shall contain the basis on which the sward is mode, oll submitted bids, all evaluation materials, score sheets, quotations
and ol other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process.
The procurement shall contain a written determination fram the Requesting Department, signed by the purchasing
officer, setting forth the reasoning for the contract award decision before submitting to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*
N/A
Approved Procurement Checklist (by Purchasing)
Departments Recommendation of Award Memo addressed toFipance
Tabulation Evaluation score sheet
BAR
FIR _
Contract, Agreement or Amendment
Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form
Certificate of insurance
[J other

ackie (Gmborde.

Department Rep Printed Name and Title

<

rtment Rep Signature attesting that al! information included

@k@&k\/ﬁ\\'{@ AN TS CRWIRC I
Purchasing Ofﬂcébattesﬁngthat all ir“on'nat(cﬁls reviewed Oq J&‘ } ‘—-‘

ORI IR
OOODRROOD

REQUIRED DOCUMENTS FOR BID FILE* .
YES N/A

Final RFP Document

Copy of legal solicitation published In the newspaper, website, etc.

w1 g
PR

X] All addendums
] Plan holders list
N Copies of all RFP submittals -

-

Complete evaluation score sheets
Non-aesponsive/Non—Responsibmtv Form and correspondence br letters from Department to vendor
regardlng disqualifications

Oral presentations (sign-in sheets, presentation materials, etc.)

)

-

-
i
-
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Documentation sent to Proponents/Offerors and responses received regarding clarifications, decisions,

negotiations, and/or best and final offers, etc. : :
Reference Reviews/Reference Check Questiannaires

Pricing evaluation i;;:

Fina) overall evaluation lhatrix or summary of evaluator scores

Other:
AWARD* *
YES N/A
M ! Fully executed Memo to Committees from the Department with recommendation of award
e ) Winning proposal {this Is a copy that has all confidential/proprietary information exciuded}
1 [§ contract Award Notice !
[J [0  tmailor notification serit to alt Proponent(s}/Offerors that award was made
[0 [0 waiveror"NoAction Taken” from Procurement Office
M ] I IFB anid Tiot awarded to fowest responsive, respansible-bidder; written explanation
(1 O other
DISCLOSURES*
YES N/A

Contractor Disclosures & Conflicts of Interest

"

0 E Disclosures & Conflicts of Interest Form(s) {(winning proponent{s)/offeror(s})
Contractor ~Conflicts of interest

1 Purchasing Office Letter or e-mail to designated individual regarding potential conflict

% Conflict of mterest Form signed by all parties :

1 Letter from Procurement Office regarding the gotential conflict
Subcantractor Disclosures '

[0 & Disclosures & Conflicts of Interest form of Subcontractor(s)
Subcontractor—Conflicts of Interest

] [ Purchasing Officer Letter or email to designated individual regarding potential conflict

] Conflict of Interest form signed by all parties

O Letter from Legal Office regarding the potential conflict

L] X oOther

CONTRACT*

YES N/A

[ [  Copyof Executed Contract

{1 U[J Copyofalldocumentation presented to the Committees

[J [  Finalized Councll Committee Minutes

(O O other

**These jtems are pending City Council Approval

MISCELLANEOUS FILE*

YES N/A

1 [A tocalPreference Form

J [ NewMexico Residence Form

3] B vetersnsExemption
1 (] Other:

Include all other substantive documents and records of communication that pertain to the procurement and any
resulting contract.

e maim e e e e e =




PROTEST {if applicable}*

YES /A
O 0O
0 g
O
O 0O

Documentation from protester filed with the Purchasing Office
Letter from Dapartment to Purchasing Office Providing response to protest
Letter from Purchasing Officer to protester and Department on final outcome

Other:

Create a separate file folder which may contain any documents with trade secrets or other competitively
sensitive, confidential or proprietary informatlon.

YES N/A

R 0

Original propasal (s} with no redactlons

Jeckie Carf\()ord,e_', Acks Seruicen Coordinet o

Department Rep Printed Name and Title

[y (_é?-——"’—

Department Rep Signature attesting that all Information included




COLLABORATNE ARTS MARKETING 2017 i3
EXHIBIT A

CITY OF SANTA FE

"REQUEST FOR PROPOSALS"

THECITY OF SANTA FE

ARTS COMMISSION

L

Collaborative Arts Marketing Program

RFP #17/57/P

PROPOSAL DUE:

July 14, 2017
5:00 P.M. via santafenm.gosmart.org
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REQUEST FOR QUALIFICATIONS
PROPOSAL NUMBER ‘17/57/P

Proposals wiil be received by the City of Santa Fe via santafenm.gosmart.org until 5:00
P.M. local prevailing time;July 14, 2017, Any proposal received after this deadline will
not be considered. This proposal is for the purpose of funding the following:

Collaborative Arts Marketing Program

The proponent's attention is directed to the fact that all applicable Federal Laws, State
Laws, Municipal Ordinances, and the rules and regulations of all authorities having
jurisdiction over said item shall apply to the proposal throughout, and they will be
deemed to be included in the proposal document the same as though herein written out

in full.

The City of Santa Fe is an Equal Oppartunity Employer and all qualified applicants will
receive congideration for employment without regard to race, color, religion, sex, sexual
orientation or national origin. The successful proponent will be required to conform fo

the Equal Opportunity Employment regulations,

Proposals may be held for sixty (60) days subject to action by the City. The City
reserves the right to reject any of all proposals in part or in whole. Proposal packets are
available by contacting: Shirley Rodriguez, City of Santa Fe, Purchasing Office, 2651
Siringo Road, Building “H” Santa Fe, New Mexico, 87505, (505} 955-5711.

’f : /_,.- )
Robeft Ro}affe. Plirchasing Officer

Received by the Santa Fe New Mexican Newspaper on: 06/08/17

To be published on: 06/15/17
Received by the Albuquerque Journa! Newspaper on: 06/08/17
To be published on: 06/15/17




PROPOSAL SCHEDULE

RFP # “17i57/P
1. Advertisement Thursday, June 15, 2017
2. Issuance of RFP'S Thursday, June 15, 2017
3. Receipt of proposals Friday, July 14, 2017
at 5:00 p.m. local prevailing time.
Santafenm.gosmart.org
4, Evaluation of proposals July 17-20, 2017
5. Interviews {if required} Friday, July 21, 2017
6. Recommendation of award Tuesday, August 14, 2017
to Arts Commission
7. Recommendation of award Tuesday, September §, 2017
to Finance Committee
8. Recommendation of award Wednesday, September 13, 2017
to City Council
9. Contract Effective (anticipated) QOctober 2017

DATES OF CONSIDERATION BY FINANCE COMMITTEE AND CITY COUNCIL ARE
TENTATIVE AND SUBJECT TO CHANGE WITHOUT NOTICE.
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INFORMATION FOR PROPONENTS
RECEIPT OF PROPOSALS

The City of Santa Fe (herein called "City"), invites firms to submit proposats.
Proposals will be received by santafenm.gosmartorg, untl 5:00 p.m. local
prevailing time July 14, 2017.

No late proposals will be accepted.

Any proposal received after the time and date specified shall not be considered.
No proposing firm may withdraw a proposal within 60 days after the actual date of
the opening thereof.

PREPARATION OF PROPOSAL

Vendors shall comply with all instructions and provide all the information requested.
Failure to do so may disqualify your proposal. All information shall be given in ink
or typewritten. Any corrections shall be initialed in ink by the person signing the
proposal.

This request for proposal may be canceled or any and all proposals may be
rejected in whole or in part, whenever the City of Santa Fe determines it is in the
best interest of the city.

ADDENDA AND INTERPRETATIONS

No oral interpretation of the meaning of any section of the proposal documents will
be binding. Oral communications are permitted in order to make an assessment of
the need for an addendum. Any questions conceming the proposal must be
addressed prior to the date set for receipt of proposal.

Every request for such interpretation shoutd be in writing addressed to, Purchasing
Officer, 2651 Siringo Road Bldg. “H” Santa Fe, New Mexico, 87505 and o be given
consideration must be received at least (5) days prior to the date set for the
receiving of proposals.

Any and all such interpretations and any supplemental instruction will be in the form
of written addenda to the RFP, which if issued, will be delivered to all prospective
firms not later than three days prior to the date fixed for the receipt of the proposals.
Failure of any proposing firm to receive any such addenda or interpretations shall
not relieve such firm from any obligation under their proposal as submitted. All
addenda so issued shall become part of the contract documents,



The City reserves the right to not comply with these time frames if a critical
addendum is required or if the proposal deadline needs to be extended due to a
critical reason in the, best interest of the City of Santa Fe.

4. LAWS AND REGULATIONS

The proposing firm's attention is directed to the fact that all applicable Federal
Laws, State Laws, Municipal Ordinances, and the rules and regulations of all
authorities having jurisdiction over said item shall apply to the contract throughout.
They will be deemed to be included in the coniract,.the same as though herein
written out in full. .

5. METHOD OF AWARD

The proposal is to be awarded based on qualified proposals as per the enclosed
rating system and at the discretion and consideration of the governing body of the
City of Santa Fe. The selection committee may interview the top three rated
proponents; however, contracts may be awarded without such interviews. At its
discretion the city reserves the right to alter the membership or size of the selection
committee. The City reserves the right to change the number of firms interviewed.

6. COMPLIANCE WITH CITY'S MINIMUM WAGE RATE ORDINANCE (LIVING
WAGE ORDINANCE)

A copy of the City of Santa Fe Ordinance No. 2003-8, passed by the Santa Fe City
Council on February 26, 2003 is attached. The proponent or bidder will be required
to submit the proposal or bid such that it complies with the ordinance to the extent
applicable. The recommended Contractor will be required to comply with the
ordinance to the exient applicable, as well as any subsequent changes to the
Ordinance throughout the term of this contract.

7. RESIDENT, LOCAL OR VETERANS PREFERENCE

INTENT AND POLICY

The city recognizes that the intent of the state resident preference statute is to give
New Mexico businesses and contractors an advantage over those businesses,
policy is to give a preference to those persons and companies who confribute to the
economy of the State of New Mexico by maintaining businesses and other facilities
within the state and giving employment to residents of the state (1969 OP. Atty
Gen. No. 69-42). The city also has adopted a policy to include a local preference to
those persons and companies who contribuie to the economy of the County of
Santa Fe by maintaining businesses and other facilities within the county and giving
employment to residents of the county. :

With acknowledgment of this intent and policy, the preference will only be applied
when bids are received from in-state and county businesses, manufacturers and




contractors that are within 5% of low bids received from out-of-state businesses,
manufacturers and contractors(13-1-21 (A)-1-21 (F) and 13-4-2 (C) NMSA 1978).

To be considered a resident for application of the preference, the in-state bidder
must have included a valid state purchasing certification number with the submitted
bid.

Thus it is recommended that in-state bidders obtain a state purchasing certification
number and use it on all bids, in order to have the preference appiied to their
advantage, in the event an out-of-state bid is submitted. In submitting a bid, it
should never be assumed that an out-of-state bid will not be submitted.

For information on obtaining a state purchasing certification number, the potential
bidder should contact the State of New Mexico Taxation and Revenug Department.

All resident preferences shall be verified through the State Purchasing Office.
Applications for resident preference not confimed by the state Purchasing Office
will be refected. The certification must be under the bidder's business name
submitting the bid,

NON-APPLICATION-COMPETING IN-STATE BIDDERS

If the lowest responsive bid and the next responsive bids within 5% of the lowest
bid, are all from the state of New Mexico, then the resident preference will not be
applied and the state purchasing certification number will not be considered. To be
considered an in-state bidder in this situation, the bidders must meet the definition
criteria of Chapter 13-1-21 (A)(1) and Chapter 13-4-2 (A) NMSA 1978. After
examining the information included in the bid submitted, the city Purchasing
Director may seek additional information of proof to verify that the business is a
valid New Mexico business. If it is determined by the city Purchasing Director that
the information is not factual and the low responsive bid is actually an out-of-state
bidder and not a New Mexico business, then the procedures in the previous section
may be applied. ' ‘

If the bidder has met the above criteria, the low responsive "resident” bid shall be
multiplied by .95. If that amount is then lower than the low responsive bid of a "non-
resident” bidder, the award will be based taking into consideration the resident
preference of 5%.

APPLICATION FOR LOCAL PREFERENCE
For the purposes of this section, the terms resident business and resident

manufacturer shall be defined as set out In Section 13-1-21 NMSA 1978; the term
local as applied to a business or manufacturer shall mean:



Principal Office and location must be stated: To qualify for the local preference,
the principal place of business of the enterprise must be physically located within
the Santa Fe County Geographic Boundaries. The business location inserted on
the Form must be a physical location, street address or such. DO NOT use a
post office box or other postal address. Principal place of business must have
been established no less than six months preceding application for certification.

The PREFERENCE FACTOR for resident and local preferences applied to bids
shall be .95 for resident and .90 for local. The preference for proposals shall be
1.10 for local.

New Mexico Resident Veteran Business Preference: New Mexico law, Section 13-
1-22 NMSA 1978, provides a preference in the award of a public works contract for
a “resident veteran business”. Cerlification by the NM Department of Taxation and
Revenue for the resident veteran business requires the Offeror to provide evidence
of annual revenue and other evidence of veteran status.

An Offeror who wants the veteran business preference to be applied toits proposal
is required to submit with its proposal the certification from the NM Department of
Taxation and Revenue and the swom affidavit attached hereto as Appendix E.

If an Offeror submits with its proposal a copy of a valid and current veteran resident
business certificate, 7%, 8%, or 10% of the total weight of all the evaluation factors
used in the evaluation of proposal may be awarded.

The local preference or resident business preferenée is not cumulative with the
resident veteran business preference. ey

Proposals for Goods and Services. When proposais for the purchase of goods or
services pursuant to Section 23 are received, the evaluation score of the proposal
receiving the highest score of all proposals from those proponents in the first
category listed above shall be multtiplied by the Preference Factor. If the resuliing
score of that proposal receiving the preference is higher than or equal to the
highest score of ali proposals received, the contract shall be recommended to that
proponent receiving the preference. If no proposal are received from proponents in
the first category, or if the proposal receiving the preference does not qualify for an
award after multiplication by the Preference Factor, the same procedure shall be
followed with respect to the next category of proposals listed to determinemif a
proponent qualifies for award.

Qualifications for Local Preference. The Central Purchasing Office shall have
available a form to be completed by all bidders/proponents who desire to apply for
the local preference as a local business. The completed form with the information
certified by the offeror must be submitted by the biddersiproponents with their bid or
proposal to qualify for this preference.




Limitation. No offerar shall receive more than a 10% for local preference pursuant
to this section on any one offer submitted. A bidder may not claim cumulative
preferences. -

Application. This section shall not apply to any purchase of goods or services when
the expenditure of federal and/or state funds designated for a specific purchase is
involved and the award requirements of the funding prohibit resident and/or local
preference(s). This shall be determined in writing by the department with the grant
requirements attached to the Purchasing Office before the bid or request for
preposals is issued.

Exception., The City Council at their discretion can approve waiving the Local
Preference requirements for specific projects or on a case by case basis if it is the
City's best interest to do so. :

PROTESTS AND RESOLUTIONS PROCEDURES
Any proponent, offeror, or contractor who is aggrieved in connection with a
procurement may protest fo the Purchasing Officer. The protest must be in writing

and submitted within fifteen {15) days and -requirements regarding protest and
resolution of protests are available from the Purchasing Office upon request.

Wi




SPECIAL CONDITIONS

GENERAL
When the City's Purchasing Officer issues a purchase order document in response
to the vendor's bid, a binding contract is created.

ASSIGNMENT

Neither the order, nor any interest therein, nor claim under, shall be assigned or
transferred by the vendor, except as expressly authorized in writing by the City
Purchasing Officer's Office. No such consent shall relieve the vendor from its
obligations and liabilities under this order.

VARIATION IN SCOPE OF WORK

No increase in the scope of work of services or equipment after award will be
accepted, unless means were provided for within the contract documents.
Decreases -in the scope of work of services or equipment can be made upon
request by the city or if such variation has been caused by documented conditions
beyond the vendor's control, and then only to the extent, as specified elsewhere in
the contract documents.

DISCOUNTS

Any applicable discounts should be included in computing the bid submitted. Every
effort will be made to process payments within 30 days of satisfactory receipt of
goods or services. The City Purchasing Officer shall be the final determination of
satisfactory receipt of goods or services.

TAXES

The price shall include all taxes applicable. The city is exempt from gross receipts
tax on tangible personal property. A tax exempt certificate will be issued upon
written request. Fie

INVOICING

{A) The vendor's invoice shall be submitted in duplicate and shall contain the
following information: invoice number and date, description of the supplies or
services, quantities, unit prices and extended totals. Separate invoices shall
be submitted for each and every complete order.

(B) Invoice must be submitted to ACCOUNTS PAYABLE and NOT THE CITY
PURCHASING AGENT.

METHOD OF PAYMENT

Every effort will be made to process payments within 30 days of receipt of a
detailed invoice and proof of delivery and acceptance of the products hereby
contracted or as otherwise specified in the compensation portion of the contract
documents.




10.

DEFAULT

The City reserves the right to cancel all or any part of this order without cost to the
City if the vendor fails to meet the provisions for this order, and except as otherwise
provided herein, to hold the vendor liabie for any excess cost occasioned by the city
due to the vendor's default. The vendor shall not be liable for any excess cost if
failure to perform the order arises out of causes beyond the control and with the
fault or negligence of the Vendor and these causes have been made known to the
City of Santa Fe in written form within five working days of the vendor becoming
aware of a cause which may create any delay; such causes include, but are not
limited 1o, acts of God or the public enemy, acts of the State or of the Federsi
Government, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, unusually severe weather and defaults of sub-contractors due to any of
the above unless the city shall determine that the suppliers or services to be
fumished by the sub-contractor are obtainable from other sources in sufficient time
to pemmit the vendor to meet the required delivery schedule. The rights and
remedies of the city are not limited to those provided for in this paragraph and are in
addition to any other rights provided for by law.

NON-DISCRIMINATION
By signing this City of Santa Fe bid or proposal, the vendor agrees to comply with
the Presidents Executive Order No. 11246 as amended. '

NON-GOLLUSION ~

In signing this bid or proposal, the vendor certifies they have not, either directly or
indirectly, entered into action in restraint of full competition in connection with this
bid or proposal submittal to the City of Santa Fe.




COLLABORATIVE ARTS MARKETING PROGRAM
17154/P

The Collaborative Arts Events Marketing Program is designed to develop citywide,
multi-partner arts events for the purposes advertising, publicizing, and promoting tourist-
related attractions, facilities and events, specifically as they relate to nonprofit art
activities and nonprofit performing arts in Santa Fe. For the purpase of this program,
collaborative arts marketing is defined as a complementing effort between two or more
nonprofit arts organizations that is based on a common theme, art form, season/time of
event, audience/desired audience, and/or geography. The marketing effort must be
designed to attract audiences to visit multiple partner events, venues, attractions, etc.
through a single cohesive brand. The collaborative effort should provide value to other
business sectors such as galleries, hotels and restaurants through affiliated partnership

opportunities.

Contract amounts issued under this RFP will not exceed $30,000. Multiple contracts
may be issued. It is anticipated that contracts will be effective October 2017. All services

must be rendered by June 30, 2018.

SCOPE OF THE WORK
Selected collaborative, through the contracting entity, will provide the following:

« All services as described in the written proposal submitted in response to this
RFP.

e Inclusion of City of Santa Fe Arts Commission logo an all advertising, promotion
and publicity materials applicable to the project, including digital and online
materials.

« Upon completion of these services, submit to the City a report of all activities
undertaken including providing samples of marketing and promotional materials
produced, number of impressions and value of promotion received, and an
assessment of the successes, challenges and future opportunities related to the
program.

10




ELIGIBILITY

Collaborative efforts must be based in nonprofit arts activities. At least two of the
partners must meet the City of Santa Fe Arts Commission’s eligibility guidelines of being
a Santa Fe-based, IRS 501(c)3 arts organization, with a State of New Mexico
Incorporation Certificate and City of Santa Fe business registration number. Activities
related to the collaborative must take place in the northern portion of Santa Fe County
(i-e. Madrid/Galisteo to northern boundary of the county).

One eligible member of the collaborative must serve as contracting entity for the project.
The organization will be required to enter into a City of Santa Fe Professional Services
Agreement (Exhibit A), becoming legally responsibie for completion of the project,
submission of invoices and all reporting requirements. An organization may serve as the
contracting partner for no more than one application per year. This does not preclude an
organization from participating as a collaborative partner in multiple projects.

Serving as the contracting entity for the Coltaborative Arts Marketing program does not
affect an organization’s eligibility for other programs.

In keeping with the intent of fostering new collaborations and events, the maximum
number of years any one collaborative project/effort will be funded is three years.
Applicants should anticipate a decreased level of funding for the same project year over
year. Projects intended as ongoing efforts should develop and present plans for long-
term sustainability beyond CAM funding.

Payments will be made for services rendered. Ten percent of the total contract amount
will be withheld pending completion of final report. '

SUBMITTAL REQUIREMENTS

All proposals must be submitted by 5 PM on July 14, 2017 online through
santafenm.gosmart.org. Please note that the City is not responsible for compatibility
issues due to operating systems, platforms, programs or program versions. The Go
System automatically closes at deadline. Late proposals will not be accepted. Please
allow plenty of time to complete and submit your proposal.

Online submittals include:
 Statement of Interest which introduces the collaboration and identifying the
contracting entity.
= Proposal Narrative the foliowing:
a. Description of the collaborative effort including key partners and their roles as
well as a summary of activities, locations and dates.
b. Methods for creating partnership opportunities for other business sectors to
participate and engaging the community.

11



c. Target audience—geographic location, number of nights, estimated economic
impact, etc.—and the method by which you capture and report back data
regarding actual impact.

» Marketing Plan demonstrating how a cohesive brand will be developed and
marketed as well as how individual partners will support the brand

» Marketing Budget identifying where City support is requested and stating total
committed funds to date.

EVALUATION CRITERIA
&
WEIGHTED VALUES

EVALUATION COMMITTEE MEMBERS

All eligible proposals will be reviewed by three members of the Arts Commission. The City
expressly reserves the right to change the size and composition of the evaluation
commitiee.

EVALUATION CRITERIA & WEIGHTED VALUES

20 Points  Potential for the effort to advertise, publicize and promote nonprofit arts
activities _

20 Points  Strength of collaboration and evidence of strong complementary programs

20 Points  Evidence of an effective marketing plan that will attract audiences o visit
multiple partner events

20 Points  Demonstrated opportunities for affiliated partnerships

20 Points  Proof of artistic quality/capacity

The evaluation committee will evaluate all eligible proposals according to the criteria.
Scores of the evaluation committee members will be totaled to determine the top rated
firms.

Interviews may be conducted. The totaled scores of the evaluation committee members
from the interview evaluations will determine the final top-rated firm, unless other
tangible extenuating circumstances are documented.

For more infermation contact
Debra Garcia y Griego
Director, City of Santa Fe Arts Commission
505.955.6707

degarcia@santafenm.gov
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PURSUANT TO THE CITY'OF SANTA FE
LIVING WAGE ORDINANCE, SECTION 28-1 SFCC 1987
EFFECTIVE MARCH 1, 2017 ALL WORKERS WITHIN THE

CITY OF SANTA FE S
SHALL BE PAID A LIVING WAGE OF

Santa Fe’s Living Wage
% The Santa Fe Living Wage Ordinance establishes minimum houtly wages.

¥ The March Living Wage Increase corresponds to the increase in the Consumer Price
Index {CPI), . S

% All employers required to have a business license or registration from the City of Santa
Fe (“City"™) must pay at least the adjusted Living Wage to employees for all hours worked
within the Santa Fe city limlts, ‘
Who is Required to Pay the Living Wage?
The City to all fuli-time permanent workers empioyed by the Clty;

. Contractors for the City, that have a contract requiring the performance of a service but
excluding purchases of goods;

¥ Businesses recelving assistance relating to sconomic development in the form of grants,
subsidies, loan guarantees orindustrial revenue bonds in excess of twenty-five thousand
dollars ($25,000) for the duration of the City grant or subsidy;

¥ Businesses required to have a business license or registratig'ppfrom the City; and

¥ Nonproflt crganizations, axcept for these whose primary source of funds is from Medic-
aid waivars,

¥ Forworkers who customarily receive more than one hundred dollars {$100) per month in
tips or commissions, any ps or conimissions received and retained by a workear shall
be counted as wages and credited towards satisfaction of the Living Wage provided
that, for tipped workers, al! tips received by such workers are retained by the workers,
except that the pooling of tips among workers shalt be permitted.

Mare information, including the Living Wage Ordinance, Is available at
htphwww.santatenm.gov
{Click on Hot Topics/Living Wage)
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CITY OF SANTA FE

PROFESSIONAL SERVICES AGREEMENT

Ll

e

THIS AGREEMENT is made and entered into by and between the City of Santa Fe
(the "City™) and (the "Contractor"). The date of this Agreement shali be the
date when it is executed by the City and the Contractor, whichever occurs last.

1. SCOPE OF SERVICES

The Contractor shall provide the following services for the City:

A. Al services as described in the written proposal submitted in
response to City RFP # / / and described in Exhibit *A” of this Agreement attached
hereto and incorporated herein.

B. Inclusion of City of Santa Fe Arts Commission lago on all
advertising, promotion and publicity materials applicable to the project, including digital
and online materiais.

C.  Upon completion of these services, submit to the City a report of all
activities undertaken including providing samples of marketing and prorﬁotional
materials produced, number of impressions and value of promotion received, and an
assessment of the successes, challenges and future opportunities related to the
program.

2. STANDARD OF PERFORMANCE; LICENSES
A, The Contractor represents that it possesses the lexperience and

knowiedge necessary to perform the services described under this Agreement.




B.  The Contractor agrees to obtain and maintain throughout the term
of this Agreement, all applicable professional and business licenses required by law, for
itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

A.  The City shall pay to the Contractor in full payment for services
rendered, a sum notto exceed  ($ ), inclusive of applicable gross receipts taxes.

B. The Contractor shall be responsib!__e for payment of gross receipts
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt, approval and acceptance by
the City of detailed statements containing a report of services comple:ted. Compensation
shall be paid only for services actually performed and acdepted by the City.

4.  APPROPRIATIONS

The terms of this Agreement are contingent upan, sufﬁcient appropriations
and authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terminate upon written notice being given by the City to the Contractor. The City's decision
as to whether sufficient appropriations are available shall be accepted by the Contractor
and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and the
Contractor, whichever occurs last, and shall terminate on June 30, 2018 unless sooner

pursuant to Article 6 below.




6. TERMINATION

A.  This Agreement may be terminated by the City and the Contractor

upon 10 (ten) days written notice fo the Contractor.

(1)  The Contractor shall render a final report of the services
performed up to the date of termination and shall tum over to the City original copies of
all work product, research or papers prepared under this Agreement.

(2)  If compensation is not bésed upon hourly rates for services
rendered, therefore the City shall pay the Contractor for the reasonable value of
services satisfactorily performed through the date Contractor recéives notice of such
termination, and for which'ccmpensation has not already been ;Jafd.

(3)  If compensation is based upon hourly rates and expenses,
Contractor shall .be paid for services rendered and exper:sqéfhdui‘red thbough the date

Contractor receives notice of such termination, oy

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A The Contraciorand its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits affordeéi to employees of

the City as a result of this Agreement.
B. Contractor shall be solely responsible for payment of wages,
salafies and beneflts fo any and all empibyees or subcontractors retained by Contractor

in the performance of the services under this Agreement.




C.  The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as weli as any subsequent changes to such article throughout

the term of this Agreement.

8. CONFIDENTIALITY
Any confidential information provided to or developed by the Contractor in
the performance of this Agreement shall be kept confidential and shall not be made
available to any individual tfforganization by the Contract_qr WITt-I;om the prior written
approvat of the City. | i
9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not
acquire any_mterest. direct or indirect, which would confiict in any manner or degree with
the perqunance of services required under this Agreement. Contractor further agrees that
in the performance of this Agreement no persons having any such interests shall ba
employed.

10.  ASSIGNMENT: SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. The Contractor shall not subcontract any portion of the
services to be performed under this Agreement without the prior written approval of the
City.

11. RELEASE
The Contractor, upsn acceptance of final payment of the amount due under

this Agreement, releases the City, its officers and employees, from all liabilities, claims and



obligations whatsoever arising from or under this Agreement. The Contractor agrees not
to purport to bind the City to any obtigation not assumed herein by the City unless the
Contractor has express written authority to do so, and then only within the strict limits of
that authority.

12. INSURANCE

A, The Contractor, at its own cost and expense, shali carry and
maintain in full force and effect during the term of this Agreement, comprehensive
general liabllity insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liable under the New Mexico Tort Claims
Act for each person injured and for each accident resulting in damage to property. Such
insurance shall provide that the City is named as an additional insured and that the City
is notified no less than 30 days in advance of cancellation for any reason. The
Contractor shall fumish the City wnth a copy of a Certificate of Insurance as a condﬁion
prior o perfonning services under this Agreement.

B. Contractor shall also obtain and mainfain Workers' Compensation
insurance, required by law, to provide coverage for Contractor’s employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its
compliance with such requiremert.

C. Contractor shall maintain professional liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under

the New Mexico Tort Claims Act. The Contractor shall fumish the City with proof of




insurance of Contractor's compliance with the provisions of this section as a condition prior
to performing services under this Agreement.

13.  INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from alt
losses, damagss, claims or judgments, including payments of all attomeys' fees and costs
on account of any suit, judgment, execution, claim, action or demand whatsoever arising
from Contractor's performance under this Agreement as‘__:weil as the _perfonnar_xpe of
Contractor.s’ empléyees, agé;ts, representatives and subcontractors.

14.  NEW MEXICO TORT CLA!_MS ACT

Any liability incurred by the City of Santa Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, a.s amended. The City and its “public employees” as
defined in ihe New Mexico Tort Claims Act, do not waive sovereign imrﬁunﬂy, do not waive
any defense and dq not ngve any limitation of liability pursuant to law. No provision in this
Agreement modifies or walves any provision of the New Mexico Tort Claims Act.

15, THIRD PARTY BENEFICIARIES

By entering intq this Agreemnent, the parties d__o not intend to create any right,
titie or interest in or for the benefit of any person other than the City and the VCon.tractor.
No person sﬁall claim any right, title or interest under this Agreement or seek to enforce
this Agreement as a third party beneficiary of this Agreement.

16. RECORDS AND AUDIT

The Contractor shall maintain, throughout the term of this Agreement and for

a period of three years thereafter, detailed records that indicate the date, time and nature




[EIPNTIT]

Ve

of services rendered. These records shall be subjgct to inspection by the City, the
Department of Finance ang:ﬂ\dministraﬂon, and the State Auglzlggr. The City shall have the
fight to audit the billing both before and after payment. Payment under this Agreement
shall not foreclose the right of the City to recover ekcessive Or illegal payments.

17. APPLICABLE LAW; CHOICE OF ;. VENUE

Contractor shall abide by all applichIe federal and state laws and
regulations, and all ordinances, rules and regulatlons of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agregment, the Contractor agrees that the
laws of the State of New Mexico shall govem. Thg parties agree that any action or suit
arising from this Agreement shall be corﬁmenced]in a federal or state court of

competent jurisdiction in New Mexico. Any action or suit commenced in the courts of

the State of New Mexico shall be brought in the/#irst Judicial District Court.
18. AMENDMENT
This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto.

18. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged
into this Agreement. This Agreement expresses the entire Agreemeﬁt and understanding
between the parties with respect to said services. No prior agreement or understanding,
verbal or ctherwise, of the parties or their agenis shall be valid or enforceable unless

embodied in this Agreement.




20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21.  SEVERABILITY o

In case any one or more of the provisions contained in this Agreement or
any application thereof shall be invalid, ilegal or unenforceable in any respect, the validity,
legality, and enforceability of the remaining provisions contained herein and any other
application thereof shall not in any way be affected or Impaired thereby.

22, MATCHING FUNDS |

The Contractor may use the amount paid by the City pursuant to Article 3,

herein, to mest matching requirements of federal or state government for the receipt of

additional funds for those entities.

23. LOGO AND CREDIT LINE

A, The Contractor must include the City of Santa Fe
Arts Commisslon logo on all printed pubticity, promotion, and program materials applicable
to this Agreement. In immediate proximity to the logo, the following credit line must be
clearly visible and readable: “Partially funded by the City of Santa Fe Arts Commission and

the 1% Lodgers’ Tax."

B. Failure to provide the appropriate credit line and use of logo can result

in termination of this Agreement.




24.  NOTICES

Any notices required to be given under this Agreement shali be in writing
and served by personat delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe: Contractor:

IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE: - CONTRACTOR:
|
JAVIER M. GONZALES, MAYOR NAME AND TITLE
DATE: DATE:
CRS#
City of Santa Fe Business
Registration #
ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:
\

17 S/

KELLEY A. BRENNAN, CITY ATTORNEY .

R

APPROVED:

ADAM JOHNSON, FINANCE DIRECTOR

22103.5681850
Business Unit Line [tem
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City of Santa Fe
Summary of Contracts, Agreements, & Amendmenis

Seciion to he completed by department for each contract or tontract amendment

1 FOR: ORIGINAL CONTRACT & or CONTRACT AMENDMENT ™

2 Name of Contractor Parallel Studios, tnc.

3 Complete information requested [~ Pius GRT
W Inclusive of GRT
Original Contract Amount: $30,000.00
Termination Date: June 30, 2018
4 Approved by Council Date: Pending
i or by City Manager Date:

Contractis for: 'Marketing and Promotion of the Arts in Santa Fe

H i
: 1

Amendment # NA to the Original Contract#

Increase/(Decrease} Amount $ 'f-'--;g L

Extend Termination Date to:

' Approved by Council

i or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) ™ Pius GRT

¥ Inclusive of GRT

Amount $ 30,000.00 of original Contract# Termihation Date: 06/30/2018,
Reason: Marketing and Promation of the Arts in Santa Fe ‘
Amount § amendment # Termination Date:
Reason:
Amount 3 amendment # Termination Date:
Reason:
Amount § amendment # Termination Date:
Reason:

Total of Original Contract plus ail amendments:  $ $30,000.00

1of2



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

S Procurement Method of Original Contract: (complete one of the lines)

RFP# 17/57/P , Date: July 14, 2017
RFQ Date:

Sole Source T Date:

Other

6 Procurement History: st year of g one year contract

example: (First year of 4 year contract)

22103,561850

7 Eo ie: Lodgers' Tax for the Arts BU/Line ltem:
SEP 2 8 77

B‘ﬁdget Officer Approval
MARIE SUSAN LE

Comments or Exceptions:

=<

8 Any out-of-the ordinary or unusual jssues or eoncerns:

{Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Jackie Camborde

Phone # # 505-855-6710

10 Certificate of Insurance attached. {if original Comract) W

Submit to City Attorney for reviaw/signature

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or farward to c:ty Manager for review
and approval {(depending-on doi@level)

To be recorded by City Clerk: -

Contract #

Date of contract Exacuted (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate mema.

Comments:

2of2



REQUEST FOR WAIVER OF INSURANCE

08/28/2017 _ Divisten/department: TOURIEM/Arts Commission

Project manager: Jackle Camborde Phone: £55-8710

Requested for: Parallel Studios, Inc.
£ General Lability 3 Aauto liability [X} Professional liability

[ Workers compensation (Mandatory unless sole proprietor) O Other insurance

Scape of services: Provide Arts Education and Pregramming for Santa Fe.

‘Why the request for walver: Professionaf Liability not necesaary due to the nature of the work.

They are not offering any specific servicas that require they cany professional fiability.

See attached Emall from Insurance Agent,

Divislon evaluation of risk:
What is the term and annual dolfar amount of the contract: 0 months/34383
Is our standard contract being used: By Yes ] No
Was the contractor asked if they carry insurance: ‘®MYes DTOINo
Is there construction/demolition: mﬂ] Yes g No
Is there potential for bodily injury or property damage: 53 Yes 3 No
Are crowds or children likely ta be involved: 21 Yes 3 Neo
Will the contractor be working on site in the City: C3Yes =xNo
Is the contractor a professional {Jicensed, certified): 3 Yes 2 No
Will the City rely on information to make fulure decisions: JYes = No
Could poor, non-performance or the product cause loss: 3 Yes = No
Office WM recommendation: hYﬁ =2 No
= |
mm Waiver Approved 3 Insurance Waiver Not Approved
ﬁ%?_//_. oA /7&/ 2007
7

Brian Soyder, City Manager Date




CAMBORDE, JACQUELINE N.

From: James Ard <james@ArdKnoxInsurance.com>
Sent: Tuesday, September 12, 2017 2:22 PM

To: Currents New Media

Ce: CAMBORDE, JACQUELINE N.

Subject: PARRELLEL STUDIOS

Re: Professional Liability
City of Santa Fe, NM

Ms. Jackie Camborde,
In my professional opinion Current New Media/Parallel Studio™

does not need professional liability and | have not proposed
purchase of this coverage.

They do not give “professional” advice or hold themselves out
to be “experts” in the Fine Art area. They are no “consultants”
and do not have a “Professional” exposure.

Best Wishes,

James Ard

JAMES ARD
214-883-4584
james.ard@sbeglobal.net

ARD KNOX INSURANCE

FiNE AR SEECLALISD

18208 Preston B Ste. D-3 #392
© Daltes, Texas 75257
www.ardknoxinsurance.com

From: Currents New Media [mailto:connect@currentsnewmedia.org]
Sent: Tuesday, September 12, 2017 12:07 PM

To: James Ard <james@ArdKnoxInsurance.com>

Cc: Wayrnie Ard <wayne@ArdKnoxinsurance.com:>

Subject; Certificates

Hi James,




We need certificates for our General Liability and Workers Comp. They should be made out fo:

The City of Santa Fe

120 South Federal Place 7
Santa Fe, NM 87501 .

and emailed to:

Jackie Camborde - incamborde@ct.santa-fe.nm.us

In regards the Professional Liability, Jackie asked if you could also send a brief statement stating why we do not
have and do not need this kind of coverage. She said she could then get us a waiver for this. If you have time in
your busy day to do this it would be greatly appreciated.

All our best,

Frank and Mariannah

Mariannah Amslter and Frank Aagano
Co-Exetutive Diractors

ﬁﬁRRENg 5 g:;ﬁa;:t :l?;'smwm

cutiehltsnawmeadia.ong
connect@cunentsnewmedia, o




CITY OF SANTAFE

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe
(the "City") and Parallel Studios, Inc. (the "Contractor”). The date of this Agreement shall
be the date when it is executed by the City and the Contractor, whichever occurs last.

1. SCOPE OF SERVICES

The Contractor shall provide the following services for the City:

A. All services as described in the written proposal submitied in
response to this RFP.

B. Inclusion of City of Santa Fe Arts Commission logo on all
advertising, promotion and publicity materials applicable to the project, including digital
and online materials.

C. Upon completion of these services, submit to the City a report of all
activities undertaken including providing samples of marketing and promotional
materials produced, number of impressions and value of pfo‘:’}%otion received, and an
assessment of the successes, challenges and future opportunities related to the
program.

2. STANDARD OF PERFORMANCE: LICENSES

A. The Contractor represents that it possesses the experience and

knowledge necessary to perform the services described under this Agreement.




B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, ali applicable professional and business licenses required by law, for
itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

A. The City shall pay to the Contractor in full payment for services
rendered, a sum not to exceed Thirty thousand dollars ($30,000), inclusive applicable
gross receipts taxes.

B. The Contractor shall be responsible for payment of gross receipts
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt, approval and acceptance by
the City of detailed statements containing a report of services completed. Compensation
shall be paid only for services actually performed and accepted by the City.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the performance of fhis Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shalll
terminate upon written notice being given by the City to the Contractor. The City’s decision
as 1o whether sufficient appropriations are available shall be accepted by the Contractor
and shali be final.

5. TERM AND EFFECTIVE DATE

This Agreement shail be effective when signed by the City and the

Contractor, whichever occurs last, and shall terminate on June 30, 2018 unless sooner

pursuant to Article 6 below.




6. TERMINATION
A. This Agreement may be terminated by the City and the Contractor
upon 1@ (ten) days written notice to the Contractor.

(1}  The Contractor shall render a final report of the services
performed up to the date of termination and shall turn over to the City original copies of
all work product, research or papers prepared under this Agreement.

(2)  If compensation is not based upon hourly rates for services
rendered, therefore the City shall pay the Contractor for the reasonable value of
services satisfactorily performed through the date Contractor receives notice of such
termination, and for which compensation has not already been paid.

(3) If compensation is based upon hourly rates and expenses,
Contractor shali be paid for services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A The Contractor and its agents and employees are independent
contractors petrforming professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employees of

the City as a result of this Agreement.




B. Contractor shall be s_olely responsible for payment of wages,
salaries and benefits to any and all employees or subcontractors retained by Contractor
in the performance of the services under this Agreement.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as well as any subsequent changes to such article throughout
the term of this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in
the performance of this Agreement shali be kept confidential and shall not be made
available to any individual or organization by the Contractor s;'git:pout the prior written
approval of the City.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees that
in the performance of this Agreement no persons having any such interests shall be
employed.

10.  ASSIGNMENT: SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money dus, without the
prior written consent of the City. The Contractor shall not subcontract any portion of the

services to be performed under this Agreement without the prior written approval of the

City.




11. RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employees, from all liabilities, claims and
obligations whatsoever arising from or under this Agreement. The Contractor agrees not
to purport to bind the City to any obligation not assumed herein by the City unless the
Contractor has express writien authority to do so, and then only within the strict limits of
that authority.

12.  INSURANCE

A. The Contractor, at its own cost and expense, shall carry and
maintain in full force and effect duri.ng the term of this Agreement, comprehensive
general liability insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liable under the New Mexico Tort Claims
Act for each person injured and for each accident resulting in damage to property. Such
insurance shall provide that the City is named as an additional insured and that the City
is notified no less than 30 days in advance of cancellation for any reason. The
Contractor shall furnish the City with a copy of a Certificate of Insurance as a condition
prior to performing services under this Agreement.

B. Contractor shall also obtain and maintain Workers’ Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its

compliance with such requirement.




C. Contractor shall maintain professional liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall furish the City with proof of
insurance of Contractor's compliance with the provisions of this section as a condition prior
to performing services under this Agreement.

13.  INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from all
losses, damages, claims or judgments, including payments of all attorneys’ fees and costs
on account of any sult, judgment, execution, claim, action or demand whatsoever arising
from Contractor's performance under this Agreement as well as the performance of
Contractor's employees, agents, representatives and subcontractors.

14. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its “public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive
any defense and do not waive any limitation of liability pursuant to law. No provision in this
Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right,
title or interest in or for the benefit of any person other than the City and the Contractor.
No person shall claim any right, title or interest under this Agreement or seek to enforce

this Agreement as a third party beneficiary of this Agreement.




16, RECORDS AND AUDIT

The Contractor shall maintain, throughout the term of this Agreement and for
a period of three years thereafter, detailed records that indicate the date, time and nature
of services rendered. These records shall be subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shall have the
right to audit the billing both before and after payment. Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.

17.  APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and
regulations, and all ardinances, rules and regulations of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shall govern. The parties agree that any action or suit
arising from this Agreement shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shall be brought in the First Judicial District Court.

18.  AMENDMENT

This Agreement shall not be altered, changed or modified except by an

amendment in writing executed by the parties hereto.

19, SCOPE OF AGREEMENT
This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto conceming the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged

into this Agreement. This Agreement expresses the entire Agreement and understanding



between the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or
any application thereof shall be invalid, illegai or unenforceable in any respect, the validity,
legality, and enforceability of the remaining provisions contained herein and any other
application thereof shall not in any way be affected or impaired thereby.

22. MATCHING FUNDS

The Contractor may use the amount paid by the City pursuant to Article 3,
herein, to meet matching requirements of federal or state govemment for the receipt of
additional funds for those entities.

23. LOGO AND CREDIT LINE

A. The Contractor must include the City of Santa Fe
Arts Commission logo on all printed publicity, promotion, and program materials applicable

to this Agreement. In immediate proximity to the logo, the following credit line must be



clearly visible and readable: “Partially funded by the City of Santa Fe Arts Commission and
the 1% Lodgers’ Tax.”
B. Failure to provide the appropriate credit line and use of logo can resuit
in termination of this Agreement.
24.  NOTICES
Any notices required to be given under this Agreement shall be in writing
and served by personal delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe: Contractor:

City of Santa Fe Arts Commission Parallel Studios, Inc.

PO Box 909 167 Soaring Hawk Trail
Santa Fe, NM 87504 Santa Fe, NM 87508-1414

IN WITNESS WHEREOQF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE: CONTRACTOR:
JAVIER M. GONZALES, MAYCOR NAME and TITLE, Paraliel Studios inc.
DATE: DATE:

CRS#__(03-166217
City of Santa Fe Business
Registration # _17-00112085

ATTEST:

YOLANDA Y. VIGIL
CITY CLERK




APPROVED AS TO FORM:

M 941/

KELLEY A. BRENNAN, CITY ATTORNEY

APPROVED:

ADAM JOHNSON, FINANCE DIRECTOR

22103, 561850@4‘

Business Unit Li
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Collaborative Arts Marketing - Exhibit A

Parallel Studios: Parallel will collaborate with Santa Fe Institute, the Thoma Foundation, Lensic
Performing Arts Center, Axle Projects, The Santa Fe Railyard Community Corporation, Form 7 Concept,
Meow Wolf and several other partners to present ART+SCIENCE = SANTA FE. This partnership is a new
and natural collaboration between Parallel Studios, the producers of the CURRENTS Festival, the Santa
Fe Institute’s INTERPLANETARY FESTIVAL, smaller arts organizations, for profit galleries and event
spaces.

Whiie it will be the 9th year of CURRENTS as an annual event, this will be the maiden year for the
INTERPLANETARY FESTIVAL which is also projected to be an annual Railyard event,

The campaign will promote events taking place between June 7 and June 24th, 2018, in the Railyard Art
District as well as at citywide venues. Collaborators will use print, social media and online strategies to
promote their events with the umbrella tag ART+SCIENCE = SANTA FE as well as promoting their
individual events through their networks.

Funding recommendation: $30,000
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ACORD’
A

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY)
6/6/2017

[ THIS. CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

cartificate holder in lieu of such endorsement(s).

IMPORTANT: IF the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to
the terms and condlitions of tha policy, certain policles may require an endorsement. A statement on this certificate doas not confer rights to the

PRODUCER

Ard-Knox Insurance Inc.

Atlanta Processing Office

3324 Peachtree RA NE #2407
Atlanta GA 30328

SONTACT James Ard
PHONE . (214)883-4584 TA% woy 19721 739-9302
EMAL . james.ard@sbeglobal.net

INSURER{S) AFFORDING COVERAGE NAIG #

msuReR 4 :Berkley Regional Insurance Company

INSURED
Parallal Studios, Inc.

INSURER B Barkley Asset Protection

INSURERC :
167 Soaring Hawk Trail INSURERD ¢
INSURERE :
Santa. Pe WM 875018 INSURERF :
COVERAGES CERTIFICATE NUMBER: cr.1747 00340 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIWN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS QF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

an TYPE OF INSURANCE POLICY NUMBER RN Try) | [AREen et LTS
' | COMMERGIAL GENERAL LIABILITY EACH OCCURRENCGE 5 2,000,000
A [ | ]ecumsmee [x]accwm D O N el 1§ 100,000
|| X BPE 2037364 - 10 1/1172017 | 1/11/2018 | NED EXP (Anyonapeson) | § 5,000
—— PERSONAL BADV IMURY | S 2,000,000
GENL AGGREGATE LMIT APPLIES PER: GENERAL AGGREGATE s 4, 009, gbo
:\ rover | 1% [ i FRODUCTS - GCOMPIOP AGG | § 4,000,000
OTHER: $
| AuTOMOBILE LiABILITY E%lm L
| | anvauro BODILY INJURY (Per person) | $
CEE DEes e el
|___! HIRED AUTOS AUTOS accident
s
"TuNBRELLA LIAB GOOUR EACH OCCURRENCE 3
|| excessuas || cuvnmsmae AGCREGATE s
. 5
- T TS
AND EMPLOYERS LIABILITY YIN
A0 PROPRETORMARTNERIEXECUTVE WIA | EL EACH AGGIDENT $ 1,000,000
B (Hlmhhry In NH) BWE 2028072 - 10 1/13/2017 | 1/12/2018 | EL DISEASE - EA EMPLOYER, $ 1,000,000
n &lﬁ"'ﬁ'ﬁ OF o&-mmns balow E L DISEASE - POLICY LIMIT [ $ 1,008 000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additionzl Remarks Schedule, may be attached If morn space I8 required)

CERTIFICATE HOLDER

CANCELLATION

The City of Santa Fe
120 South Federal Place

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

.1 Santa Fa, NM 87501
AUTHORIZED REPRESENTATIVE
e 4 M
James Ard/WAYNE f::—
© 1938-2014 AGORD CORPORATION. All rights raserved
ACORD 25 (2014/01) The ACORD name and logo are ragistered marks of ACORD

INSO2§ (z01401)




City of Santa Fe
Summary of Contracts, Agreements, & Amendments

-
LA

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT W or CONTRACT AMENDMENT EINANCE DEPT 4,
2 Name of Contractar MAKE Santa Fe i};‘ }1&? . F?FSQ%
3 Complete information requested i~ Plus GRT

W Inclusive of GRT

Original Centract Amount: $23,000.00
Termination Date: June 30, 2018

V¥ Approved by Council Date: Pending

r or by City Manager Date:

Contract is for: [Marketing and Promotion of the Arts In SantaFe

H

L WAL S NN S NANS M U TS Wi S Wi M iyl WA ot e VSVSH B jolvim g ik A ey DENN GG N ATV S RN R W Ve W e e Weww W S A B

Amendment # NA to the Original Contract#

Increasef{Decrease) Amount §

Extend Termination Date to: AT ENR R ¥

- Approved by Council

I~ or by City Manager Date:

Amendment is for:

4 History of Contfract & Amendments; {option: attach spreadsheat if multiple amendments) ™ Plus GRT

W Inclusive of GRT

Amount § 23,000.00 of original Contract# Termination Date: 06/30/2018
Reasorn: Marketing and Promotion of the Arts in Santa Fe _
Amount $ amendment # Termination ﬁate:
Reason:
Amount § amendment # Termination Date:
Reason:
Amount § amendment # Termination Date: |
Reason:

Total of Qriginal Contract plus all amendments:  $ $23.000.00

10f2




City of Santa Fe
Summary of Contracts, Agreements, & Amendments

3 . Procurement Method of Original Contract: (complete one of the lines) Cui

RFPE 17/57/P Date: July 14, 2017
RFQ 1 Date:

Sole Source [ Date;

Other

6 Procurement History: st year of a one Srear contract
example: {First year of 4 year contract)

Purchasing Officer Review

Comments or Exceptions: — — A
BU/Line ltem: (% 22103.561850
M AR?E%ngEeptions:
8 Any out-of-the ordinary or unusyal issues or concerns:
(Memeo may be attached to explain detail.)
g Staff Contact who completed this form: Jackie Camborde
Phone# # 505-955-6710
10 Certificate of Insurance attached. (if original Contfaict) Vv

Submit to City Attorney for review/signature

Forward:to Finance Director for review/signature

Return to originating Department for Commlttee{s) raview or forward to City Manager for review
and approval (depenﬂing on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):
Note: If further information needs to be included, attach a separate memo.

Comments:

20f2
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REQUEST FOR WAIVER OF INSURANCE

Date: (08/26/2017 Division/department; TOURISM/Arts Commission

Project manager: Jackie Camborde Phore: 8556710

Requested for: MAKE Santa Fe
1 General liability 3 Auto Hability (&) Professional Hability

CJ Workers compensation (Mandatory unless sole proprietor) {3 Other insurance
Scope of services: Provide Arts Education and Programming for Santa Fe.

Why the request for waiver: Professional Lizblifty not nacessary due to the natura of the work.

They are not offering any spacific services that require they carry professtonal Hability.

See alected Emal.

Division evaluation of risk:

What is the term and annual dollar ammount of the contract: 9 months/$4383

Ts our standaed cantraot heing used: "~ pmYes 1 No
Was the contractor asked if they carry insurance: A Yes O No
Is there construction/demolition: £ Yes 53 No
Is there potential for bodily injury or property damage: {53 Yes £ No
Are crowds or children likely to be involved: =1 Yes 1 No
Wil the contractor be working on site in the City: 1 Yes exNo
Is the contractor a professional (licensed, certified): 1 Yes g No
Will the City rely on information 1o make fuvare decisions: CYes = No
Could poor, non-performance or the product cause loss: 1 Yes = No
Office of R} agement recommendation: - kﬁ)Yes g No

o e
ﬁ-lmuran?e Waiver Approved O Insurance Waiver Not Approved
‘//- —_— o y 22/ 7

Brian Snydm,%ty Manager Date




CAMBORDE, JACQUELINE N,

From: John Bennett <Johnbennett@bluechipsantafe.com>
Sent; Wednesday, September 13, 2017 2:47 PN

Tar 'Ginger Richardson’

Ce lohn Bennett; CAMBORDE, JACQUELINE N,

Subject: RE: Collaborative Arts Marketing

Attachments: MAKES-199999.pdf

Hi Ginger,

Attached please find a current copy of your certificate of insurance evidencing all of your coverage and showing the City
of Santa Fe Arts Commission as an additionalinsured for the generalliability.

in regards to the question about professional-liability, Make Santa Fe, LLC is not offering-any specific services that
require they carry professional liability. As a Non-profit Cammunity Workshop for their members, their services are not
deemed professional services.

Let me know if you need something additional.
Thanks,

John Bennett

Blue Chip Agency
1040 Don Diego, Ste 1
Santa Fe, N.M. 87505
P: 505-938-4425

F: 505-988-7454

From: Ginger Richardson {mailto:ginger@makesantafe.org]

Sent: Wednesday, September 13, 2017 1:36 PM

To: John Bennett <johnbennett@bluechipsantafe.com>
Ce: Ginger Richardson <ginger.richardsonQ60@gmail.com>
Subject: Fwd: Collaborative Arts Marketing

Hi John,
Hope this finds you well and that you and yours have had a good summer.

Please see the following email thread. Make Santa Fe has received an award from the Arts Commission. Here
is what I need from you:

1} Copy of Workman's Comp current record of Workman's comp.
2) I guess a version of general liability that notes inclusion of city of Santa Fe,
3) and something that says we don't need to carry Professional Liability insurance,

Is this pretty straight-forward? Let me know if I should be doing something more.

Thanks.




---------- Forwarded message ----------
From: CAMBORDE, JACQUELINE N. <jncamborde{@ci.santa-fe.nnt.us> ST ER R
Date: Wed, Sep 13,2017 at 11:52 AM

Subject: RE: Collaborative Arts Marketing

To: Zane Fischer <zane@makesantafe.org>, Ginger Richardson <ginger@makesantafe.org>

Hi Ginger and Zane:

| am finding that many if not most of our organizations do not carry Professional Liability Insurance, or if they do, it’s not
clear on their Commercial Lability Policy. If this is the case for MAXE Santa Fe, please help me get this contract to City
Council for approval by providing a letter from your insurer stating why, in their opinion, you do not need to carry
Professional Liability.

If you do, please make sure it's indicated clearly on the certificate, and that the certificate lists City of Santa Fe as
additional insured. The soaner you can get this to me the better, as taking contracts through to council is a fairly
arduous and time consuming process. Thanks!

Jackie

From: Zane Fischer [mailto;zane@makesantafe.org]
Sent: Tuesday, September 12, 2017 9:45 AM

To: CAMBORDE, JACQUELINE N.; Ginger Richardsan
Ce: Carol Schrader

Subject: Re; Collaborative Arts Marketing

Thanks so much, Jackie--We look forward to continuing to work with you! I'm looping in Gingér Richardson
who will likely forward the docs on behalf of MAKE Santa Fe,

Best, "

Zane

On Tue, Sep 12, 2017 at 9:22 AM, CAMBORDE, JACQUELINE N. <jncamborde(@ci.santa-fe.nm.us> wrote:

Dear Zane and Carol:
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CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe
(the "City") and MAKE Santa Fe. (the "Contractor”). The date of this Agreement shall be
the date when it is executed by the City and the Contractor, whichever occurs last.

1.  SCOPE OF SERVICES -y

The Contractor shall provide the following services for the City:

A. All services as described in the written proposal submitted in
response ta this RFP.

B. Inclusion of City of Santa Fe Arts Commission logo on all
advertising, promotion and publicity materials applicable to the project, including digital
and online materials.

C. Upon completion of these services, submit to the City a report of all
activities undertaken including providing samples of marketing and promotional
materials produced, number of impressions and value of promotion received, and an
assessment of the successes, challenges and future opportunities related to the
program.

2. STANDARD OF PERFORMANCE; LICENSES

A. The Contractor represents that it possesses the experience and

knowledge necessary to perform the services described under this Agreement.




B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, all applicable professional and business licenses required by law, for
itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

A. The City shall pay to the Contractor in full payment for services
rendered, a sum not to exceed Twenty-three thousand dollars ($23,000), inclusive of
applicable gross receipts taxes.

B. The Contractor shall be responsible for payment of gross receipts
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt, approval and acceptance by
the City of detailed statements containing a report of services completed. Compensation
shall be paid only for services actually performed and accepted by the City.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terminate upon written nofice being given by the City to the Contractor. The City's decision
as to whether sufficient appropriations are available shall be accepted by the Contracior
and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and the
Contractor, whichever occurs last, and shall terminate on Juﬁe 30, 2018 unless sooner

pursuant to Article 6 below.




6. TERMINATION

A This Agreement may be terminated by the City and the Contractor
upon 10 (ten) days written notice to the Contractor.

(1) The Contractor shall render a final report of the services
performed up 1o the date of termination and shall tum over 1o the City original copies of
all work product, research or papers prepared under this Agreement.

(2) If compensation is not based upon hourly rates for services
rendered, therefore the City shall pay the Contractor for the reasonable value of
services satisfactorily performed through the date Contractor receives notice of such
termination, and for which compensation has not already been paid.

(3) If compensation is based upon hourly rates and expenses,
Contractor shall be paid for services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A. The Contractor and its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employees of

the City as a resuit of this Agreement.




B. Contractor shall be solely responsible for payment of wages,
salaries and benefits to any and all employees or subcontractors retained by Contractor
in the performance of the services under this Agreement.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as well as any subsequent changes to such atticle throughout
the term of this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in
the berformance of this Agreement shall be kept confidential and shali not be made
available to any individual or organization by the Contractor without the prior written
approval of the City.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees that
in the performance of this Agreement no persons having any such interests shall be
employed.

10.  ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. The Contractor shall not subcontract any portion of the

services to be performed under this Agreement without the prior written approval of the

City.



11. RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employees, from all liabilities, claims and
obligations whatsoever arising from or under this Agreement. The Contraclor agrees not
to purport to bind the City to any obligation not assumed herein by the City unless the
Contractor has express written authority to do so, and then only within the strict limits of
that authority.

12.  INSURANCE

A. The Contractor, at its own cost and expense, shall carry and
maintain in full force and effect during the term of this Agreement, comprehensive
general liability insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liable under the New Mexico Tort Claims
Act for each person injured and for each accident resulting in damage to property. Such
insurance shall provide that the City is named as an additional insured and that the City
is notified no less than 30 days in advance of cancellation for any reason. The
Contractor shall fumish the City with a copy of a Certificate ofdnsurance as a condition
prior to performing services under this Agreement.

B. Contractor shall also obtain and maintain Workers' Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout
the term of this Agreement. Contractor shall pravide the City with evidence of its

compliance with such requirement.




C. Contractor shall maintain professional liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall fumnish the City with proof of
insurance of Contractor's compliance with the provisions of this section as a condition prior
to performing services under this Agreement.

13. INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from all
losses, damages, claims or judgments, including payments of all attomeys' fees and costs
on account of any suit, judgment, execution, claim, action or demand whatsoever arising
from Contractor's performance under this Agreement as well as the performance of
Contractor's employees, agents, representatives and subcontractors.

14.  NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its “public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive
any defense and do not waive any limitation of liability pursuant o law. No provision in this
Agresment modifies or waives any provision of the New Mexico Tort Claims Act.

158. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend fo create any right,
title or interest in or for the benefit of any person other than the City and the Contractor.
No person shall claim any right, title or interest under this Agreement or seek to enforce

this Agreement as a third party beneficiary of this Agreement.




16. RECORDS AND AUDIT

The Contractor shall maintain, throughout the term of this Agreement and for
a period of three years thereafter, detailed records that indicate the date, time and nature
of services rendered. These records shall be subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shall have the
right to audit the billing both before and after payment. Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.
17.  APPLICABLE LAW; CHOICE OF LAW; VENUE
Contractor shall abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regulations of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agreement, the Confractor agrees that the
laws of the State of New Mexico shall govern. The parties agree that any action or suit
arising from this Agreement shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shall be brought in the First Judicial District Court.
18. AMENDMENT
This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto.

19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto conceming the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged

info this Agreement. This Agreement expresses the entire Agreement and understanding



between the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embacdied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shali not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreefnent or
any application thereof shall be invalid, illegal or unenfomeaBTérin any respect, the validity,
legality, and enforceability of the remaining provisions contained herein and any other
application thereof shall not in any way be affected or impaired thereby.

22. MATCHING FUNDS

The Contractor may use the amount paid by the City pursuant to Atticle 3,
herein, to meet matching requirements of federal or state government for the receipt of
additional funds for those entities.

23. LOGO AND CREDIT LINE

A. The Contractor must include the City of Santa Fe
Arts Commission logo on ail printed publicity, promotion, and program materials applicable

to this Agreement. in immediate proximity to the logo, the following credit line must be




clearly visible and readable: "Partially funded by the City of Santa Fe Arts Commission and
the 1% Lodgers’ Tax."
B. Failure to provide the appropriate credit line and use of loge can result
in termination of this Agreement.
24. NOTICES
Any notices required to be given under this Agreement shali be in writing
and served by personal delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe: Contractor:

City of Santa Fe Arts Commission MAKE Santa Fe

PO Box 809 2879 All Trades Road
Santa Fe, NM 87504 Santa Fe, NM 87507

IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.
CITY OF SANTA FE: CONTRACTOR:
JAVIER M. GON_ZALES, MAYOR NAME and TITLE, MAKE Santa Fe
DATE: DATE:
CRS#__03-365512-00-0
City of Santa Fe Business
Registration # _17-00130086
ATTEST:

YOLANDA'Y. VIGIL
CITY CLERK




APPROVED AS TO FORM:

D Iy

KELFEYA” BRENNAN, CITY ATTORNEY

APPROVED:

ADAM JOHNSON, FINANCE DIRECTOR

22103.561850
Business Lnit Ling ftem
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Collaborative Arts Marketing — Exhibit A

MAKE Santa Fe: The SIRUN collaboration from the 2016/2017 has been an extremely successful effort.
Administered by Wise Fool New Mexico, the specified grant collaborative has had regular transparent
meetings open to all area stakehoiders, A smaller, administrative group has been organized by Wise Fool
to make key decisions, while leaving participétion open to others with the desire and capacity to engage
on a more granular level. For the proposed continuation of the grant for 2017/2018, MAKE Santa Fe will
become the contracting entity. MAKE will prioritize leveraging the successful community building of the
first grant period into more focused and representative marketing for the coming year.

The collaborative work for 2017/2018 will begin with a stakeholder assessment of what was done with
previous funding, analysls of avaitable metrics and discussion of successes to build upon, areas needing
improvement, and how to adapt both strategy and tactics to be impactful for the entire district. We will
have open meetings every four to six weeks during the contract period, at which we will collectively
determine priority marketing opportunities, settle on video content to represent the collaborative as a
whole, consider formalized organizational structure for area stakeholders, and plan for long-term
collaboration and shared promotion into the future, Partners include Adobe Rose Theater, ARTsmart,
Chimera, Creative Santa Fe, Teatro Paraguas and Wise Fool, among others.

Funding Recommendation: $23,000
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CERTIFICATE OF LIABILITY INSURANCE

MAKES-1

OPID: .JB

DATE (MMIDDIYYYY)
097132017

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REFPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT:

if the certificate holder Is an ADDITIONAL INSURED, the policy{ies) must be endorsed.
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate dees not confer rights to the
certificate holder in lieu of such endorsement(s).

If SUBROGATION 1S WAIVED, subject o

PRODUCER
Bltue Chip Insurance Agency
P.O. Box 5355

1040 Don Diego

Santa Fe, NM 87502

John Bennelt

'"PHDNE
AObRESS: Johnhenne@bluechipsamaﬁ scom

ALY John Bennett
£y, 505-988-4425

[ A% o 505-968-7454

INSLRER({S) AFFORDING COVERAGE Hac #

wsurer a : The Cincinnat! Insurance Co. 10677

INSURED 4
Ginger Richardson

MAKE SANTA FE, LLC

2879 Ail Trades Road INSURERE :
Santa Fe, NM 87507 INSURER D =
INSURERE ;
INSURER F 1

imsuren & ; New Mexico Mutual Casualty Co

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED WEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIQNS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

(B4 TYPE OF INSURANCE S oD T — R ve) ﬁ,’:ﬂ,".;',%"m“” LIMIYS
A | X | COMMERGIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
| | cLamsaoe accuR X e 037 14 86 02512017 | 02EI2018 | B o arancs) | § 1,000,800!
E MED EXP {Any one passen) | § 10,000
PERSONAL 3 ADV URY |3 1,000,000
GENL AGGREGATE uurr APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X Poucv % Lon PRODACTS - COMB/OF AGS | § 2,000,000
OTHER: .. $
| AUTOMOBILE LiABLITY ey A E LT [ g 1,000,000
A ANY AUTO EPP 037 14 88 a2/1527 GWZB‘E& BODILY INJURY {Per pecsen) | §
A SiHED SOHEDULED BOOILY WIURY (Per sesidant)|
| X | Hiro autos AUTOS (o P MAGE 5
s
UMBRELLA LIAB GCCUR EACH (JCCURRENGCE 5
EXCESS LIAR CLAIMS-MADE ANGGREGATE 3
DED | [ RETENTION§ 5
[ SompEann X e | 1O
AND PLO
B |ANY PROPRETORPARTNEREXECUTIVE | [p0184.1024R 02/15/2017 | 0252018 | £ £ACH ACCIDENT p 100,00
QFFICER/MEMBER EXCLUDED? NIA
(Mandatory In NH) E.L DISEASE - EA EMPLOYER! § 100,000{
b 'Fupnou'é)ﬂggpemnous below £L DISEASE - POLICY LIMIT { § 500.000]
A D&O BCN-0078603 02rM5/2017 | 02M15/2018 |DRO 1.000,000’
£PLI 1,000,000

DESCRIPTION QF OPERATIONS I LOCATIONS [ VEHICLES (ACORD 104, Addlonal Remarks Schodule, aay be attached H more space is raquired)

Community Workshep Facllity

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
Arts Commission
201 W, Marcy 5t
Santa Fe, NM 87501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLEL BEFORE
THE EXPIRATION DATE THEREQF, NOTICE wWiLL SE DELIVERER WM
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
Johrt Benneit

ACORD 25 {2014/01}

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed hy department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT [

2 Name of Contractor Museum of New Mexico Foundation

3 Complate information requested

W Inclusive of GRT

Original Contract Amount: $20,000.00
Termination Date: June 30, 2018

W Approved by Council Date: Pending

r or by City Manager Date:

Contract is for: |Marketing and Promofion of the Arts in Santa Fe %

T T T M ey ST o W PR Wy WA S T o Wiy Sy ey . e S A ML S S A b W A ML e W Aol Ml b MARE AU b PO bt Sl

Amendment # NA to the Original Contract#

Increase/(Decreasé) Amount §

Extend Termination Date fo:

r Approved by Council

i or by City Manager Date:

Amendment is for:

e N G W Wiy W oy v o

4 History of Contract & Amendments: {option: attach spreadsheet if multiple amendments) ™ PlusGRT

W inclusive of GRT
Amount $ 20,000.00 of original Contract# Termination Dale: (6/30/2018

Reason: Marketing and Promotion of Arts in Santa Fe

Amount $ amendment # Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Amount § amendment # Termination Date:
Reason:

Total of Qriginal Contract plus all amendments:  $ $20,000.00

1of2



,,!.i":% City of Santa Fe
| Summary of Contracts, Agreements, & Amendments

e !

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# 17/57/P Date: July 14, 2017
RFQ I Date:

Sole Source I Date:

Other

6 Procurement History: 15t year of a one year contract
exampila: (First year of 4 year contract)

Purchasing Officer Review

Comments or Exceptions:

BUlLine iterm: 22103.561850

MARIE SUSAR EEEEPtions:

3 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Jackie Camborde

Phone # # 505-955-6710

10 Certificate of Insurance attached. (if original Contract) 14

Submit to City Attornay for review/signature

Forward to Finance Director for review/signature

Return to originating Department for Committee(s}) review or forward to City Manager for review
and approval {depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further infermation needs to be included, atiach 2 separate mema.

Comments:

i

Z2of2



CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe
(the "City") and Museum of NM Foundation. (the "Contractor”). The date of this
Agreement shall be the date when it is executed by the City and the Contractor, whichever
occurs last.

1. SCOPE OF SERVICES

The Contractor shali provide the following services for the City:

A, All services as described in the written proposal subnjlitted in _
response to this RFP. |

B. Inclusion of City of Santa Fe Arts Commission\ logo OI."I. all e
advertising, promotion and publicity materials applicable to the projec.t;"inciuding digital
and online materials.

C. Upon completion of these services, submit fo the City a report of all
activities undertaken including providing samples of marketing and promotional
materlals produced, number of impressions and value of promotion received, and an
assessment of the successes, challenges and future opportunities related to the
program.

2. STANDARD OF PERFORMANCE; LICENSES

A The Contractor represents that it possesses the experience and

knowledge necessary ta perform the services described under this Agreement.



B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, all applicable professional and business licenses required by law, for
itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

A. The City shall pay to the Contractor in full payment for services
rendered, a sum not to exceed Twenty thousand dollars ($20,000), inclusive applicable
gross receipis taxes.

B. The Contractor shall be respensible for:payment of gross receipts
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt, approval and acceptance by
the City of detalled statements containing a report of services completed. Compensation

shall be paid only for services actually performed and accepted by the City.

4. APPROPRIATIONS
The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terminate upon written notice being given by the Gity to the Contractor. The City's decision
as to whether sufficient appropriations are available shall be accepted by the Contractor
and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and the

Contractor, whichever occurs last, and shall terminate on June 30, 2018 unless sooner

pursuant to Article 6 below.



6. TERMINATION

A. This Agreement may be terminated by the City and the Contractor
upon 10 {ten) days written notice to the Contractor.

{1)  The Contractor shall render a final report of the services
performed up to the date of termination and shall turn over to the City original copies of
all work product, research or papers prepared under this Agreement.

| (2)  If compensation is not based upon hourly rates for services
rendered, therefore the City shall pay the Contractor for the reasonable value of
services safisfactorily performed through the date Contractor receives notice of such
termination, and for which compensation has not already been paid.

(3) I compensation is based upon hourly rates and expenses,
Contractor shall be paid for services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A The Contractor and its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employees of

the City as a result of this Agreement.




B. Contractor shall be solely responsible for payment of wages,
salaries and benefits to any and all employees or subcontractors retained by Contractor

in the performance of the services under this Agreement.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as well as any subsequent changes to such article throughout

the term of this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in
the performance of this Agreement shall be kept confidential and shall not be made
available to any individual or organization by the Contractor without the prior written
approval of the City.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees that
in the performance of this Agreement no persons having any such interests shall be
employed.

10. ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. The Contractor shall not subcontract any portion of the

services to be performed under this Agreement without the prior written approval of the

City.




11. RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employeesl.rf;om all liabilities, claims and
obligations whatsoever arising from or under this Agreement. The Contractor agrees not
to purport to bind the City to any obligation not assumed herein by the City unless the
Contractor has express written authority to do so, and then only within the strict limits of
that authority.

12.  INSURANCE

A The Contractor, at its own cost and expense, shall carry and
maintain in full force and effect during the term of this Agreement, comprehensive
general liability insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liable under the New Mexico Tort Claims
Act for each person injured and for each accident resulting in damage to property. Such
insurance shall provide that the City is named as an additional insured and that the City
is notified no less than 30 days in advance of cancellation for any reason. The
Contractor shall fumish the City with a copy of a Certificate of Insurance as a condition
prior to performing services under this Agreement.

B. Contractor shall also obtain and maintain Workers' Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its

compliance with such requirement.




C. Contractor shall maintain professionai liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall furnish the City with proof of
insurance of Contractor's compliance with the provisions of this section as a condition prior
to performing services under this Agreement.

13. INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from all
losses, damages, claims or judgments, including payments of all attomeys’ fees and costs
on account of any suit, judgment, execution, claim, action or demand whatsoever arising
from Contractor's performance under this Agreement as well as the performance of
Contractor's employees, agents, representatives and subcontractors.

14. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its “public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive
any defense and do not waive any limitation of liability pursuant to law. No provision in this
Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right,
title or interest in or for the benefit of any person other than the City and the Contractor.

No person shali claim any right, title or interest under this Agreement or seek to enforce

this Agreement as a third party beneficiary of this Agreement.




16. RECORDS AND AUDIT
The Contractor shall maintain, throughout the term of this Agreement and for
a pericd of three years thereafter, detailed records that indicate the date, time and nature
of services rendered. These records shall be subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shall have the
right to audit the billing both before and after payment. Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.

17.  APPLICABLE LAW; CHOICE OF LAW: VENUE

Contractor shall abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regulations of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shall govern. The parties agree that any action or suit
arising from this Agreement shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced in the courts.of
the State of New Mexico shall be brought in the First Judicial District Court.

18.  AMENDMENT

This Agreement shall not be altered, changed or modified except by an

amendment in writing executed by the parties hersto.
19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged

into this Agreement. This Agreement expresses the entire Agreement and understanding




between the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

in case any one or more of the provisions contained in this Agreement or
any application thereof shall be invalid, illegal or unenforceable in any respect, the validity,
legality, and enforceability of the remaining provisions contained herein and any other
application thereof shall not in any way be affected or impaired thereby.

22. MATCHING FUNDS

The Contractor may use the amount paid by the City pursuant to Article 3,
herein, to meet matching requirements of federal or state government for the receipt of
additional funds for those entities.

23. LOGO AND CREDIT LINE

A. The Contractor must include the City of Santa Fe
Arts Commission logo on all printed publicity, promotion, and program materials applicable

to this Agreement. In immediate proximity to the logo, the following credit line must be




clearly visible and readable: “Partially funded by the City of Santa Fe Arts Commission and

the 1% Lodgers’ Tax."

B. Failure to provide the appropriate credit line and use of logo can result

in termination of this Agreement.

24. NOTICES

Any notices required to be given under this Agreement shall be in writing

and served by personal delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe:

City of Santa Fe Arts Commission
PO Box 909

Santa Fe, NM 87504

Contractor:

Museum of NM Foundation
PO Box 2065

Santa Fe, NM 87504

IN WITNESS WHEREOQF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE:

)
JAVIER M. GONZALES, MAYOR

DATE:

ATTEST:

YOLANDAY. VIGIL
CITY CLERK

CONTRACTOR:

NAME/TITLE, Museum of NM Fdn.

DATE:

CRS# _ 01-719604-00-3
City of Santa Fe Business
Registration # _17-00054756




APPROVED AS TO FORM:

WY/ I

KELLEY A. BRENNAN, CITY ATTORNEY

APPROVED:

ADAM JOHNSON, FINANCE DIRECTOR

22103.561850 B
Business Unit Li m

10




Collaborative Arts Marketing — Exhibit A

Museum of NM Foundation: indigenous art forms are under threat. Unscrupulous vendors sell knock-
off imitations misrepresenting Native authenticity. Corporations appropriate native imagery for
commercial product designs. Cultural imagery is appropriated without permission, royalties, context, or
respect for the culture or its people. These institutions have joined forces forming Project Indigene:
Perspectives on Indigenous Art Issues, a collaboration designed to create awareness around the themes
of Authenticity; Appropriation; Activism; and Artistic Integrity. Partners include museums, research
institutes, and art markets, all of which play integral roles in public messaging and cultural ideation, and
have enormous impact on the economies of indigenous peoples. Partners include Museum of Indian
Arts and Culture, Museum of International Folk Art, Wheelwright Museum of the American Indian, 1AIA
Museum of Contemporary Native Art, School of Advanced Research, The Ralph T. Coe Foundation,
SWAIA, Native Treasures and Zuni Art Market.

Funding Recommendation: 520,000
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ACORLT DATE (AMIDTAYY Y]
e CERTIFICATE OF LIABILITY INSURANCE o807

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NGO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFQRDED BY THE POLICIES BELOW.

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATWE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificata holder Is an ADDITIONAL INSURED, the policy(je5) must have ADDITIONAL INSURED praviaions or be endorsed. 1 =
SUBROGATION 1S WAIVED, subject to  the termns and conditions of the policy, cerlaln pollcles may require an endorsement. A statement on this §
certilicate does not confer righls to the certificate holder In Lizu of such endarsement(s). =

PRODUCER geamRct 3

Aot Risk Insurance Services west, Inc, ‘mer: F

Albuquarque NM Office {46, No. Exyy; (503) 889-6700 Ale, o, 505 884-2831 &

6501 Americas Parkway NE E-MAR, )

Sg‘i te 650 ADDRESS: =

Albuguarque Nu 87110 usA INSURERIS) AFFORDING COVERAGE NAIE &

NSURED NSLIRER A: HNew Mexico Assurance Company 13673

;*“gew;u:fzgg‘; Mexico Foundation ®SURERB:  Philadeiphia Indemnity InsuranCe Company |18058

SANTA FE NM 87501 usa RSURER C:

WSURERD;
NSURER EX
— WEURER F!

COVERAGES CERTIFIO&TE NUMBER: 570086784407 REVISION NUMBER: ‘
THIS 13 TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABUVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTAMNDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIMICATE MAY BE ISSUED QR MAY PERTAIN, THE WSURANCE AFFQRDED BY THE POLICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,
EXCELUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limils shown are as req o

[ TYPE OF INSURANCE el w POLICY NUMBER m LKIe

% | COMMERCIM GENERAL LABRITY PRPKIG00 230 Es;ﬁﬂﬁlﬂ EACH DCCURRENGE $1,000,000
IORGE TLTRER
] cLamsce occua PREMISES (Es semrents) $100,000
MED EXP (Any ane parien) $5.000
PERSONAL & ADVINSURY 51,000,000
| GEN. AGGREGATE LiIMIT AFPLIES PER. GENERAL AGGREGATE $2, 000, 600} §
% | PouicY D:’gg’; we FRODAICTS - COMPIGP AGG 32,000, 000 g
GTHER- 2
B | AUTOMOBLE LIABLRY PHPK1665240 07/01/2017 | 0770173018 COMBNED SNGLE UMIT s1.000.0000
N 008,
T ANYAUTO BOOILY INJURLY ( Par parasn) é’
- JWNED SCHEDULED BODILY RIURY (Por acordent) -]
~— auTos anwy B NED FROPERTY DAMAGE g
| Jear AUTOS ONLY {Per accidonty S
. [ &
B | x | umaneaaias | * | oocon PHUBSET056 7701730171 077017 2048 | EALH CCCURRENCE T30,000,000] Y
f— SICESS LIAD 1 coams mane MGGREGATE $10,000, 000
DED | X JRETENTION $10.000
A | WORKERS COWPENSATIGN AND 91518 U7 70172007 |07 70072018 5 [‘p'_m su__[_wre for .
EMPLOYERS' ]
ANY PROPRIETOR / PARTHER / EXECUTIVE Y,:" Win EL EACHACCIDENT $500, 000
Mo ray oED? € L DISEASE-EAEMPLOYEE $560,000
g?sﬁ?ﬁobfempemrm balow £ L. DISEASE-PCLICY LIMIT £500, 000} ——
DESCRIPTION OF OPERATIONS ] LOCATIONS / VEHICLES (AGORD 103, Additionsl R ™ tray b sttdckod Hf mova spaes is rsquirad) E
iy
g
CERTIFICATE HOLDER CANCELLATION E
SHOULD ANY OF THE ABOVE DESCREED PGLICIES BE CANCELLED BEFORE THE !
EXPRIATION DATE THEREOF, NOTICE WALL BE DELWERED N ACCORDANCE WATH THE =
POLICY PROVISIONS, H
City of santa Fe Arts Commission AUTHOREED REPRESENTATIVE =
P.O. Hox >
santa Fe MM 87504 LSa z i :

B |

©1988-2016 ACORD CORPORATION. All rights resanved.

ACORD 25 {Z016/03) The ACORD name and loge are ragistered marks ol ACORD




cCHUBB

June 14, 2017

RE: Confirmation of Binding for

To:
Account Number: 530007
Account: MUSEUM OF NEW MEXICC FOUNDATION
PO BOX 2065
SANTA FE, NM 87504
In care of:
Producer Contact: Brandon Baumgarten
Producer: AON RISK SERVICES CENTRAL iNC (FSG MM CHI)

200 E. RANDCLPH ST.FL 8

CHICAGO, IL_60601-0000

Licensed Produger:;

ELLIOTT J BALDWIN

Chubb Contact: Melissa C Cruikshank
(860) 408-2967
mcruikshank@chubb.com
[ Product: [ Forefront Portfolio for Not-For-Profit Organizations |
| Writing Company: [ Federal insurance Company }
[ Palicy Form: [ 14-02-10180 (Ed. 11/2004) i
[ Assigned Policy Number: | 6803-4958
Policy Period: From: July 1, 2017
To: July 1, 2018
At 12:01 A.M. iocal time at the address in ltem 1.




MUSEUM CF NEW MEXICO FOUNDATION June 14, 2017
Page 2
Dear Brandon:

On behalf of Federal insurance Company, we are pleased to bind coverage on the following
terms:

Coverage is only available for the following if indicated by an "X"

X Directors & Officers Liability and Entity Liability
X Employment Practices Liability

X Fiduciary Liability

__ Crime

__ Special Coverage

LIABILITY COVERAGE SECTIONS

Combined Maximum Aggregate Limit of Liability for all Claims each Policy Year: X Yes __
No

Combined Maximum Aggregate Limit: $5,000,000

Applicable To:;
X Directors & Officers Liability and Entity Liability Coverage Section
X Employment Practices Liability Coverage Section
X Fiduciary Liability Coverage Section

Extended Reporting Period:

Additional Period: 1 year
Additional Premium: 100% of Annual Premium

Directors & Officers Liability and Entity Liability Coverage Section
(A) Maximum Aggregate Limit of Liability for this Coverage

Section for alt Claims each Policy Year: $5,000,000
(B) Sublimit for all Excess Benefit Transaction Excise Tax: $100,000
Retention Amounts: :
D&O Insuring Clause 1 $0
D&O Insuring Clause 2 $10,000
D&C Insuring Clause 3 $10,000
Prior & Pending Litigation Date: October 1,
2005
Defense Outside the Limits of Liability XYes _ Nao

Endorsements applicable Only to Directors & Officers Liability and Entity Liabjlity
Coverage Section;

Chubb Group Of Insurance Companies 82 Hopmeadow Shreet 860.408.2000
P.O. Box 2002 Fax 860.408.2002
Simsbury, CT 06070-7683




MUSEUM OF NEW MEXICO FOUNDATION June 14, 2017
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14-02-10353(10/04 ed.) New Mexico Amendatory Endorsement to the Directors
and Officers Liability and Entity Liability Coverage Section

14-02-11240(4/08 ed.) Amend Exclusion 5 | Endorsement
14-02-11469(11/07 ed.} Amend Definition of Loss Endorsement
14-02-11692{8/10 ed.) Amended Exclusion 5 C Endorsement

14-02-12609(11/06 ad.) Amend Definition of Loss to Inciude Coverage for
Muliiplied Damages Endorsement

14-02-13664({5/08 ed.} Whistieblower Endorsement

(The titles and headings are for convenience only. Please refer to the policy and

endorsements for a description of coverage.)

Employment Practices Liability Coverage Section
(A) Maximum Aggregate Limit of Liability for this Coverage

Section for all Claims each Policy Year: $1,000,000
{B) Sublimit for all Third Party Claims each Policy Year under

Insuring Clause 2 - Third Party Liability: $1,000,000
Retention Amounts:
EPL Insuring Clause 1 - Employment Practices Liability Coverage $5 000
EPL Insuring Clause 2 - Third Party Liahility Coverage $5,000
Prior & Pending Litigation Date:
EPL Insuring Clause 1 - Employment Practices Liability Coverage October 1,
2005 '
EPL Insuring Clause 2 - Third Party Liability Coverage October 1,
2005 :
Defense Qutside the Limits of Liability XYes _ No

Endorsements applicable Only to Employment Préctices Liability Coverage Section;

14-02-10354(10/04 ed.) New Mexico Amendatory Endorsement to the Employment
Practices Liability Coverage Section

14-02-12614(11/06 ed.} Amend Insured Person Definition Endorsement

99-10-0769(9/04 ed.) Notice to Purchasers of Employment Practices Liability
Coverage or Fiduciary Liability Coverage

(The titles and headings are for convenience only. Please referto the policy and
endorsements for a description of coverage.)

Fiduciary Liability Coverage Section

{A) Maximum Aggregate Limit of Liability for this Coverage

Section for all Claims each Policy Year: $1,000,000
(B) Sublimit for all Settiement Fees and Defense Casts with respect

to ail Settlement program Notices each Policy Year under

Chubb Group OF Insurance Companies 82 Hopmeadow Street 860.408.2000
P.O. Box 2002 Fax §60.408.2002

Simsbury, CT 06070-7683
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insuring Clause 2: $100,000

Retention Amounts: .
Insuring Clause 1 - Fiduciary Liabiiity Coverage 30
Insuring Clause 2 - Voluntary Settlement Program Coverage 30
Prior & Pending Litigation Dates:
Insuring Clause 1 - Fiduciary Liability Coverage . October 1,
2005
Insuring Ciause 2 - Voluntary Settlement Program Coverage Qctober 1,
2005
Defense Outside the Limits of Liability XYes _ No

Endorsements applicable Only to Fiduciary Liability Coverage Section:;

14-02-10355(10/04 ed.)

14-02-12013(5/09 ed.)
14-02-13360(8/07 ed.)
14-02-8459(1/08 ed.)
99-10-0769(8/04 ed.)

New Mexico Amendatory Endorsement to the Fiduciary
Coverage Section

Amend Exclusion 4{h) Endorsement

Priority of Payments Endorsement

Amend Benefits Due Exclusion Endorsement

Notice to Purchasers of Employment Practices Liability
Coverage or Fiduciary Liability Coverage

(The titles and headings are for convenience only. Please refer to the policy and
endorsements for a description of coverage.)

GENERAL TERMS AND CONDITIONS

Endorsements applicable to all Coverage Sections:

10-02-1295(6/07 ed.)
10-02-2543(10/16 ed.)
14-02-10351(10/04 ed.)

14-02-10352(10/04 ed.)

14-02-10597(11/07 ed.)
14-02-11575(11/05 ed.)

14-02-12049(5/06 ed.)
14-02-17874(12/14 ed.)

Impartant Notice to Policyholders

ADDRESS CHANGE ENDORSEMENT

New Mexico Amendatory Endorsement to the General
Terms and Conditions Declarations

New Mexico Amendatory Endorsement to the General
Terms and Conditions Section

Not-For-Profit Portfolio. Loss Control Notice

Amend Subsection 18 Representations and Severability
Endorsement

Amend Definition of Organization Endorsement

NEW MEXICO RIDER TO THE APPLICATION

(The titles and headings are for convenience only. Please refer to the policy and
endorsements for a description of coverage.)

Chubb Group Of Insurance Companies 82 Hopmeadow Sireet 360.408.2000

P.O. Box 2002 Fax 860.408.2002
Simsbury, CT 06070-7683
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BOLICY INFORMATION

TOTAL POLICY
PREMIUM $6,276.00 Due 45 days from the end of the month in
which the premium is EFFECTIVE.

POLICY COMMISSION 18.00%

BILLING TYPE: Agency

ForeFront Portfolio for Not-For-Profit Organizations
General Terms & Conditions Section - Form #14-02-10190

Liahility Coverage Sections

Directors & Officers Liability and Entity Liability Coverage Section - Form # 14-02-10191
Employment Practices Liability Coverage Section - Form # 14-02-10192

Fiduciary Liability Coverage Section - Form # 14-02-10193

Important

Term of Binder:
From: 12:01 a.m. on Jul-01-2017
To: 12:01 a.m. on Jul-31-2017

This Binder shall terminate automaticaily upon the expiration shown above, or upon the
issuance of the policy, whichever occurs first. A short rate premium charge will be made for
this Binder unless the Policy is issued by the Company and accepted by the entity referred
to above.

The faregoing Binder for coverage is subject to modification or withdrawal by the Company
if, before the proposed inception date, any new, corrected or updated information becomes
known which relates to any proposed Insured’s claims history or risk exposure ar which
could otherwise change the underwriting evaluation of any proposed Insured and the
Company, in its sole discretion, determines that the terms of this Binder are no longer
appropriate.

This binder does not apply to the extent that trade or economic sanctions or other laws or
regulations prohibit us from offering or providing insurance. To the extent any such
prohibitions apply, this binder is void ab initio

We appreciate the opportunity to be of service to you, and we look forward to receiving
payment of the premium by the due date. Once coverage becomes effective, cancellation
for non payment will be on a pro-rata basis.

Chubb Group OFf Insurance Companies 82 Hopmeadow Strect 860.408.2000
P.O. Box 2002 Fax 860.408.2002

Simsbury, CT 06070-7633
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If you have any questions, please call me.

Sincerely,

Melissa C Cruikshank
Underwriter i
phone: {860) 408-2967

fax: (860) 408-2002

email: meruikshank@chubb.com

Chubb Group Of insurance Companies 82 Hopmeadow Sireet
P.O. Box 2002
Simsbury, CT 06070-7683

June 14, 2017

860.408 2000
Fax 860.408.2002



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment REC El \{a»E; [L%
1 FOR: ORIGINAL CONTRACT [ or CONTRACT AMENDMENT T
INANGE DEPT
2 MName of Contractor Theatre Santa Fe F <§‘/

7y &
3 Cormpilete information requested IQFP&:& RT

W Inclusive of GRT

Original Contract Amount: $12,000.00

Termination Date: June 30, 2018 ’
[~ Approved by Council Date:  Pending N
r or by City Manager Date:

Contract is for: - Markefing and Promofion of the Ats in Santa Fe |

i ;
A R S RN BEME MR I IS W TS G S My RS Y BANE SN LA Gwew SENE SIS Ak SRS SN G pwTE FUUEE B DIMAR MENG D Ml gmme e M e W DR Bl e . My

Amendment # NA fo the Original Contract¥

IncreasefDecrease) Amount § T e

Extend Termination Date to:

. Approved by Council

r or by City Manager Date:

Amendment is for:

4  History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) [~ Plus GRT

# Inclusive of GRT

Amount $ 12,000.00 of original Contract# Termination Date: (06/30/2018
Reason: Marketing and Promotion of the Arts in Santa Fe ’
Amount § amendment # Termination Dafe:
Reason:
Amaunt § amendment # Termination Date:
Reason;
Amaunt § amendment # Termination Date:
Reason:

Total of Original Gontract plus alt amendments:  $ $12,000.00

1of 2



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: {complete one of the lines)

RFP# 17/57/P Date: July 14, 2017
RFQ 1 Date:

Sole Source [ Date:

Other

6 Procurement History: 1styearofa oné year contract
example: (First year of 4 year contract)

Purchasing Officer Review

Comments or Excgptjons: B
Pty
7 Fundirg $oysle: Vodgers' Tax for the Arts. BU/Line item: ﬂ\' 22103.561850
: ‘ SEP 26207
Budget Officer Approval
MARIE SUSAN LEE

Comments or Exceptions:

8 Any out-of-the ordinary or unusual issues or concerns:

{Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Jackie Camhorde

Phone # # 505-955-6710

10 Certificate of Insurance attached. (if original Contract) [

Submit to City Attorney for review/signature

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed {i.e., signed by all parties):

Nate: If further information needs to be included, attach a separate memo.

Comments:

2of2




REQUEST FOR WAIVER OF INSURANCE

0819817 Division/department: TOURISM/Arts Commission

Project manager: Jackie Camborde Phone: 955.6710

Requested for:  Theatre Santa Fe
3 General liability O Autao liability (X Professional Hability

3 Workers compensation (Mandatory unless sole proprietor) T3 Other insurance

Scope of servives: Provide Arts Education and Programming far Santa Fe.

Why the request for waiver: Professional Liability not necessary due to the nature of the work.

They are not offering any spacific services that require they carry professional liability.

Worker's Compensation not necessary - less than three employees.

Division evalnation of risk:

What is the term and 2nnual dollar amount of the contract: 8 months/$4383
Is our sfandard contract being nsed: (3 Yes 3 Mo
Was the contractor asked if they carry insurance: 34 Yes 1 No
1s there construction/demolition: 1 Yes X No
Is there potential for bodily injury or praoperty damage: g Yes 1 Mo
Are crowds or children likely 1o be involved: X Yeos I No
Will the contractor be working on site in the City: C1Yes xNo
Is the contractor a professional (licensed, certified): [ Yes = No
Will the City rely on information to make future decisions: Yes =g No
Could poor, non-pecformance or the product cause loss: 1 Yes 1 No
Oifice of Risk Management reconmmendation; wcs 1 MNe
@9@&%&\ ~
o
C;ﬂ-nmrance Waiver Approved [ Insurance Waiver Not Approved
‘({/f\/ o122/ 200 2

Brian Snydﬁit}f Manager Date




CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe

(the "City") and Theatre Santa Fe. (the "Contractor”). The date of this Agreement shall be

the date when it is executed by the City and the Contractor, whichever occurs last.

1. SCOPE OF SERVICES

The Contractor shall provide the following services for the City:

A.  All services as described in the written proposal submitted in
response o this RFP. -

B. Inclusion of City of Santa Fe Arts Commission logo on all
advertising, promotion and publicity materials applicable to the project, including digital
and online materials. |

C. Upon completion of these services, submit to the City a report of all
activities undertaken including providing samples of marketing and promational
materials produced, number of impressions and value of promotion received, and an
assessment of the successes, challenges and future opportunities related to the
program,

2. STANDARD OF PERFORMANCE; LICENSES

A The Contractor represents that it possesses the experience and

knowledge necessary to perform the services described under this Agreement.




B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, all applicable professional and business licenses required by law, for
itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

A The City shall pay to the Contractor in fuil payment for services
rendered, a sum not to exceed Twelve thousand dollars ($12,000), inclusive of applicable
gross receipts taxes.

B. The Contractor shall be responsible for payment of gross receipts
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt, approval and acceptance by
the City of detailed statements containing a report of services compieted. Compensation
shall be paid only for services actuaily performed and accepted by the City.

4, APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the Gity for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terminate upon written notice being given by the City to the Contractor. The City's decision
as to whether sufficient appropriations are available shall be accepted by the Contractor
and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and the
Contractor, whichever occurs last, and shall terminate on June 30, 2018 unless sooner

pursuant to Article 6 below.




6. TERMINATION

A This Agreement may be terminated by the City and the Contractor
vpon 10 (ten) days written notice to the Contractor.

(1)  The Contractor shall render a final report of the services
performed up to the date of termination and shall turn over to the City original copies of
all work product, research or papers prepared under this Agreement.

(2}  If compensation is not hased upon hourly rates for services
rendered, therefore the City shall pay the Contractor for the reasonable value of
services satisfactorily performed through the date Contractor receives notice of such
termination, and far which compensation has not aiready been paid.

(3) = If compensation is based upon hourly rates and expenses,
Contractor shall be paid for services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A. The Contractor and its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employees of

the City as a resuit of this Agreement.




B. Contractor shall be solely responsible for payment of wages,
salaries and benefits to any and all employees or subcontractors retained by Contractor
in the performance of the services under this Agreement.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as well as any subsequent changes-to such article throughout
the term of this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in
the performance of this Agreement shall be kept confidential and shall not be made
available to any individual or organization by the Contractor without the prior written
approval of the City.

9, CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees that
in the performance of this Agreement no persons having any such interests shall be
employed.

10. ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. The Contractor shall not subcontract any portion of the

services to be performed under this Agreement without the prior written approval of the

City.




11. RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employees, from all liabilities, claims and
obligations whatsoever arising from or under this Agreement. The Contractor agrees not
to purport to bind the City to any obligation not assumed herein by the City unless the
Contractor has express written authority to do so, and then only within the strict limits of
that authority.

12. INSURANCE

A. The Contractor, at its own cost and expense, shall carry and
maintain in full force and effect during the term of this Agreement, comprehensive
general liability insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liable under the New Mexico Tort Claims
Act for each person injured and for each accident resulting in damage to_property. Such
insurance shalt provide that the City is named as an additional insured and that the City
is notified no less than 30 days in advance of cancellation for any reason. The
Contractor shall fumish the City with a copy of a Certificate of Insurance as a condition
prior to performing services under this Agreement.

B. Contractor shall also obtain and maintain Workers’ Compensation
insurance, required by law, to provide coverage for Contrac';igt’s employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its

compliance with such requirement.




C. Contractor shall maintain professional liabifity insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall furnish the City with proof of
insurance of Contractor's compliance with the provisions of this section as a condition prior
to performing services under this Agreement.

13.  INDEMNIFICATION

The Contractor shall indemnify, hold hamiess and defend the City from all
losses, damages, claims or judgments, including payments of all attorneys’ fees and costs
on account of any suit, judgment, execution, claim, action or demand whatsoever arising
from Contractor's performance under this Agreement as well as the performance of
Contractor's employees, agents, representatives and subcontractors.

14, NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its “public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive
any defense and do not waive any limitation of liability pursuant to law. No provision in this
Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right,
title or interest in or for the benefit of any person other than the City and the.Contractor.
No person shali claim any right, title or interest under this Agreement or seek to enforce

this Agreement as a third party beneficiary of this Agreement.




16. RECORDS AND AUDIT

The Contractor shall maintain, throughout the term of this Agreement and for
a period of three years thereafter, detailed records that indicate the date, time and nature
of services rendered. These records shall be subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shall have the
right to audit the billing both before and after payment. Payment under this Agreement
shalt not foreclose the right of the City to recover excessive or illegal payments.

17.  APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regulations of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shall govern. The parties agree that any action or suit
arising from this Agreement shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shall be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shail not be aitered, changed or modified except by an

amendment in writing executed by the parties hereto.
19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the services 1o be performed
hereunder, and all such agreements, covenants and understandings have been merged

into this Agreement. This Agreement expresses the entire Agreement and understanding




between the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or
any application thereof shall be invalid, illegal or unenforceable in any respect, the validity,
legality, and enforceability of the remaining provisions contained herein and any other
application thereof shail not in any way be affected or impaired thereby.

22,  MATCHING FUNDS *

The Contractor may use the amount paid by the City pursuant to Article 3,
herein, to meet matching requirements of federal or state government for the receipt of

additional funds for those entities.

23,  LOGO AND CREDIT LINE
A. The Contractor must include the City of Santa Fe
Arts Commission logo on all printed publicity, promotion, and program materials applicable

to this Agreement. In immediate proximity to the logo, the following credit line must be



clearly visible and readable: "Partially funded by the City of Santa Fe Arts Commission and

the 1% Lodgers’ Tax.”

B. Failure to provide the appropriate credit line and use of logo can result

in termination of this Agreement.

24. NOTICES

Any notices required to be given under this Agreement shall be in writing

and served by personal delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe:

City of Santa Fe Arts Commission
PO Box 909

Santa Fe, NM 87504

Contractor:

Theatre Santa Fe

3209 Calle Marie Suite B
Santa Fe, NM 87507-7312

IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE:

JAVIER M. GONZALES, MAYOR

DATE:

ATTEST:

YOLANDAY. VIGIL
CITY CLERK

- CONTRACTOR:

NAME and TITLE, Theatre Santa Fe

DATE:

CRS# _03-385882-00-8
City of Santa Fe Business
Registration # _17-00146841




APPROVED AS TO FORM:

aep 7

KELLEY A. BRENNAN, TITY ATTORNEY

APPROVED:

ADAM JOHNSON, FINANCE DIRECTOR

22103.561850 /d\

Business Unit Lm{}'

10



Collaborative Arts Marketing — Exhibit A

Theatre Santa Fe: The concept is to continue our website, social media and weekly email and add
reasonably sized ads in the main Santa Fe print media (Pasatiempo, Santa Fe Reparter and ABQ Journal
North) to highlight the theatre performances that are taking place in town. A Theatre Walk to be held on
September 16 will kick off the promation and bring attention to at least 13 theater companies.
Promotion will be through print ads placed in the aforementioned publications, in theatre lobbies and
our onine resources.

The campaign will allow our member theaters in Santa Fe to get print exposure for their performances
that they wouldn't normally be able to afford. We envision an ad with our logo as the header and then
haxes {perhaps 3x3"} that allow theaters to promote their show for th'e week and then enough room at
the bottom to showcase business sponsors. Once we have this print awareness campaign negotiated
and scheduled, we will be able to attract more corporate sponsorship."The better the grant budget we
are able to obtain, the stronger our spansorship supportt will be.

The key partners are the 17 theater companies. Each has a role in promoting its own season and/or
events and all will work together on this campaign. Jim Patterson, board member of Theatre Santa Fe,
will arganize the print campaign. Robin Williams, of international Shakespeare Company will run the
website and we are in talks with various contractors to run the social media and design the print ads.
Funding Recommendation: 512,000
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A

DATE (MM/DDNYYYY)

CERTIFICATE OF LIABILITY INSURANCE 08/18/2017

THIS CERTIFIGATE I5 ISSUED AS A MATTER OF INFORMATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND DR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I8SUING INSURER{S), AUTHORIZED
REFRESENTM'IVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificata holdar is an ADDITIONAL INSURED, the policy{les) must hava ADDITIONAL INSURED provisions of be andersad.
If SUBROGATION IS WAIVED, subject to the terms and condltions of the pollcy, ceriain policles. may requirs an endorsement. A statement on
this cartificato doas not confer rights to the certificate hotder In lleu of such endersemant(s),

EORTACT oaM LEVY,

PRODUCER

RIO GRANDE INSURANCE SERVICES OF SANTA FE, INC Pﬁm‘“ e Exy (505) 984-8216 [TEX jop (505) 984-8238

1231 §. ST. FRANCIS DR, STE A A 05, sam@riograndeins. com -

m? ‘:‘.‘igg;: aggeig:?ggm INSURER{S) AFFORDING COVERAGE HACS
INSURERA : ACULTY

INSURED ENSURER B {

THEATRE SANTA FE INSURER G ;

3205 CALLE MARIE UNIT B INSURER D1

SANTA FE, NM 87507 INSURER € :
INSURERF :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN iSSUED TO THE INSURED D NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE: MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFORGED BY THE POLIQIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONBGITIONS OF SUCH POLICIES, UIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Ea TYPE OF INSURANGE g0 o POLICY NUMBEE: mmﬂm e LTS
‘ X COMMERCIAL GENERAL LIARILITY EACH OCCURRENGE 31,000,000
A | [z81956 GAMAGE 1O RENTED -
chus-mna OCCUR he/15/2017]05/15/2018 L’mﬂ_‘%&m §100,000
.X BIB-PAE. LYABIGITY MED EXP (Any orta person) | 350600
| PERSOMAL & ADY [NJURY _ | $IRCLODED
| GENY. AGGREGATE LUIT APPLIES PER: | GENERAL AGBREGATE 32,000,000
| Jrousel 1588 [Juec PRODUCTS - COMPIOP AGG | %1000, 000
OTHER: $
| AUTOMOBILELABILITY L]
__‘ ANY AITO aonn.v IN.IHRY(Psr porsan) | $
OWNED SCHEDULED
| oy Seuen ‘BODILY INJURY [Por scciden)| $
D LOWNED 3
— ALITOS ONLY ALTTOS ONLY
L ] 3
n UMERELLA LIAB OGCUR EACHOCCURRENCE 3
EXCESS LaB CLAIMS-MADE| AGGREGATE $
. DED I I REYENTIONS - 3
" [WORKERS COMPENSATION 41113
ANBMFLDYERS'LIABW YIN
ETORPARTNER/EXEG EL EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? NIA
u:mwmm r_@.msme-mm’m H
o o SPERATIONS £, DISEASE - POLICY LINIT | 3
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CERTIFICATE HOLDER IS LISTED AS AN ADDITIONAL INSURED, BUT ONLY AS REGARDS THE
NEGLIGENCE OF THE NAMED INSURED, CON POLICY FORM CB7034 PER POLICY VERBIAGE.

GENERAL LIABILITY IS ON ACUITY'S BIS-PAK COVERAGE FORMS, PER POLICY VERBIAGE,

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRJBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE. THEREOF GE WILL BE DELIVERED IN

AGCORDAMNCE WiTH THE POLICY PRO ,

Sam Levy, adént, sam@rlograndelns . conm
© 1988-2015 ACORD CORPORATION. Al rights resarved.
The ACORD name and iego are reglsterad marks of ACCRD

ACORDs providsd by Forrns Boss, www.,FarmeBoss.com; () lmpressive Publishing 800-208-1977

CITY OF SANTA FE
PO BOX 909
SANTA FE, NM 87504
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|
balbuddy@masn.com
ACORD 25 (2016/03)




CAMBORDE, JACQUELINE N.

A o T I
Fromu: }im Patierson <pattersonmktg@earthlink.net>
Sent: Wednesday, Septemnber 13, 2017 6:41 PM
To: CAMBORDE, JACQUEUNE N.
Ce: JANET DAVIDSON
Subject; Re: Insurance for Theatre Santa Fe

Hi Jackie,

Janet Davidson is working with Sam Levy of Rio Grande Insurance who is recommending Board Insurance and
some additional insurance for the Theatre Walk event but because we don’t sell anything or really

own anything we are struggling with why we need “Commercial Liability or Professional Liability Insurance.
We also don’t have staff currently so are not faced with Workman’s Comp.

Please clarify why these are required if possible.
Thank you,
Jim

On Sep 13, 2017, at 3:19 PM, CAMBORDE, JACQUELINE N. <jncamborde(@ci.santa-
fe.nm.us> wrote:

Hi Jim:

Just wondering where you are with securing Commevrcial Liability for Theatre Santa Fe? We have a
deadline of noon on Tuesday to receive your proof of insurance so that we can move all of the
Collaborative Arts Marketing contracts through to Finance Committee and City Council, If we do not
have this in place by this time we will not be able to fund your project.

Please let me know how you are progressing....many thanks.

Best,
Jackie

<inage001.pg>

Celebrating 25 years of supporting the arts in Santa Fe.

Jackic: Camborde

Arts Services Coordinator

Arts Commission

201 West Marcy Street (inside the Sanra Fe Community Convention Cenrer)
PO Box 909

Santa Fe, NM 87504-0909

505.955.6707 1e1/503.955.6671 fax

in Meisanta-fe.nm.ns

wwy SantaFeArntsCommissdon.org




ACTION SHEET
ITEM FROM THE

PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING

OF

MONDAY, SEPTEMBER 25, 2017

ITEM 6

CIP #507H — GCCC HVAC EQUIPMENT REPLACEMENT

a. REQUEST FOR APPROVAL OF AMENDMENT NQ. 2°TO THE PROFESSIONAL SERVICES
AGREEMENT WITH WHPACIFIC FOR ADDITIONAL DESIGN SERVICES IN THE
AMOUNT OF $40,869 INCLUSIVE OF NMGRT (JASON KLUCK)

PUBLIC WORKS COMMITTEE ACTION: Approved

FUNDING SOURCE:

SPECIAL CONDITIONS / AMENDMENTS / STAFF FOLLOW UP:

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON IVES Excused

COUNCILOR MAESTAS X

COUNCILOR RIVERA X

COUNCILOR TRUJILLO X

COUNCILOR VILLARREAL X

lob
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City of Samta Fe New Mexico
Public Works Dept. - Facilities Division
MEMO

DATE: September 25, 2017

TO: Public Works, CIP & Land Use Committee/ Finance Committee/
City Council

VIA: Adam Johnsgp,-»Fyée Depariment Director

Nicholas Schige;P.E.,-Depariment Director, Public Wor
Robert Carter, Department Director, Parks & Recreati

FROM: Jason M. Kiuck, Facilities Division Project Administrator, Public Works )M K
ISSUE: City of Santa Fe C|P #507H — GCCC HVAC Equipment Replacement:
Amendment #2 to Professional Services Agreement (PSA)
17-0298 (Exhibit 1}

» Request approval of Amendment #2 to the PSA with WHPacific for
additional design services required to replace eight HVAC units and
associated work {$40,869.00 additional services sum) inclusive of NMGRT.

SUMMARY:

The criginal design scope was initiated under Purchase Order 16179009 in the amount of
$46,141.13 for engineering services required for complete removal and “like for like*
replacement of eight HVAC units. Amendment #1, in the amount of $7,245.02 added the
design scope for the unit serving the Aerobics Room that requires additional features and
systems to effectively provide rapidly responsive cocling and heating of the rocom for optimal
functionality of use as programmed.

Amendment #2, in the amount of $40,869.00 includes the items detailed in the engineer's
proposal for additional services (Exhibit 1 A). In summary, the primary rationale for the design
amendment is to remedy three building functionality issues that have arisen thus far during the
design process.

1. The Gym and Racquetball court units require an upgrade from evaporative cooling
function to direct expansion air conditioning function with ecoenomizers. This change
is intended to reduce excessive and seasonally high humidity in these rooms that
regularly causes operational, mainienance and huilding element longevity
challenges (specifically, the warping gymnasium floor).

2. The Therapy Pool unit must be specified to function soundiy while still being light
enough in weight and located appropriately to avoid unfeasible structural
modifications. The associated ductwork must alse be moedified to accommodate the
new unit location and to correct for insufficient function of the existing ductwork.

3. The roof framing structure supporting other HVAC units under this design scope was
undersized in the original construction. After structural analysis, the roof framing
has been deemed to require reinforcement to adequately support the new units
under current code standards.

Design of these systems necessitates additional professional design services as described in
the attached Amendment #2 (Exhibit 1) and fee proposal (Exhibit 1,A).
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MEMO: City of Santa Fe CIP #507H - GCCC HVAC Equipment Replacement;
Amendment #2 to Professional Services Agreement for design
Page 2

The total design fees to date, including the Original Agreement, Amendment #1 and
Amendment #2 total $94,255.15. This is below the standard 10% of the estimated probable
construction cost normally allocated for design services (Exhibit 2).

BUDGET:

Funding will be avafiable from GCCC — CIP Bond, WIP Design - Business Unit #52722.572960
with approvai of the attached BAR. (The funding budgeted for the current unbilled contract in
the amount of $18,693.37, covering the original agreement and Amendment #1 under PO
#16179009 is in need of loading as well.)

SCHEDULE:

Public Works Commitles: 09/25/2017

Finance Committee: 10/02/2017

City Council: 10/11/2017 ' '
Completion of design for construction bidding is anticipated for December 2017.

REQUESTED ACTION:
Please approve Amendment #2 to PSA 17-0288 (Exhibit 1) in the amount of $40,869.00.

ATTACHMENTS:

Amendment #2 to PSA 17-0298 (Exhibit 1)

Additional Design Services Proposal {Exhibit 1,A)

Engineer’s Estimate of Probable Construction Cost (Exhibit 2}
Engineer’s Certificate of Liabillity Insurance (Exhibit 3}

StaTe pide Grea f{)ﬂmw (Exmbit lj-')

xc: Project File




CITY OF SANTA FE
AMENDMENT NO.2 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM#17-0298

AMENDMENT No. 2 (the “Amendment”) to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT dated April 11, 2017 between the City of Santa Fe (the “City™) and
WHPacific (the "Contractor"). The date of this Amendment shall be the date when it is executed by
the City and the Contractor, whichever occurs last,

RECITALS

A. Under the terms of the Agreement, the Contractor shall provide professional
design services to the City for CIP project #507H, GCCC HVAC Equipment Replacement.

B. Pursuant to Article 18 of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the City and
the Contractor agree as follows: Article 18 of the Agreement is amended to add additional services,
so that Article 1, reads in its entirety as follows:

1. SCOPE OF SERVICES

Article 1, paragraph A of the Agreement is amended to add additional services, so
that Article 1, paragraph A reads in its entirety as follows:

The Contractor shall provide the following services for the City at the Genoveva
Chavez Community Center per Exhibit 1,A attached hereto and incorporated herein.

2 COMPENSATION

Article 3, paragraph A of the Agreement is amended to increase the compensation
by forty thousand eight hundred sixty nine dollars and zero cents ($40,869.00) inclusive of

applicable pross receipts tax, as described in the Engineer’s proposal, Exhibit 1,A, attached hereto

EXHIBIT

and incorporated herein, so that Article 3, paragraph A reads as follows:




A. The City shall pay to the Contractor in full payment for services
rendered, a sum not to exceed ninety four thousand two hundred fifty five dollars and fifteen cents

($94,255.15), inclusive of applicable gross receipts taxes.

3. AGREEMENT IN FULL FORCE
Except as specifically provided in Amendment No. 2, the Agreement remains and
shall remain in full force and effect, in accordance with its terms.
IN WITNESS WHEREQF, the parties have executed this Amendment No. 2 to the City of
Santa Fe Professional Services Agreement as of the date set forth below.

CITY OF SANTA FE: CONTRACTOR:
WHPacific

| (o b= Diedor F Vesalopmatt
JAVIER M. GONZALES, MAYOR NAME AND TITLE

Date: Date: 9-& -7

NM Taxation & Revenue
CRS #03-122525.00.0
City of Santa Fe Business
Registration # 17-00142086

ATTEST:

YOLANDA'Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

Wy /50

KELIFY AYBRENNAN, FINANCE DIRECTOR

APPROVED:

ADAM K. JOHNSON, FINANCE DIRECTOR
52722 5372960
BUSINESS UNIT NO.




WHPacific

August 15, 2017 EXHIBIT
City of Santa Fe Facilities Division :1, 74 .
Attn: Jason Kluck ef PAGES

2651 Siringo Rd Bldg E
Santa Fe, NM 87504

Dear Mr, Kluck,

RE: Genoveva Chavez Community Center HVAC Design ~ Add Service for Therapy Pool and
Racquethall HYAC Unit and Structural Mods to Gymnasium Roof

WHPacific is glad to offer additional services for Genoveva Chavez Community Centers Therapy Pool,
Gymnasium and Racquetball court HVAC design. The Scope of Services for this project as we understand

it Is as follows:

Genoveva Chavez Community Center Therapy Pool and Racquetball HVAC Design

and Structural Mods at Gym Roof: $39,579 plus tax
See attached breakdown

Scope of Services:
1. Engineering services to design the replacement of the HVAC system at the Therapy Pool. The

Therapy pool unit was Initially designed for a Munters type unit but will now be replaced with an
Aaon type unit. The Munters HVAC pool unit was evaluated and determined to require
significant structural modifications to the Therapy pool roof due to the weight and size of the
Munters unit. An Aaon unit was subsequently evaluated and determined not to require any
structural maodifications due to its lighter weight and smaller footprint and will provide
construction cost savings to the project.

2. New supply and return ductwork will be designed for the Therapy poa! HVAC unit. The existing
supply and return ductwork is not recommended to be reused due to the location of the new
Aaon unit on the roof. The new unit location was coordinated to avoid structural mods to the
Therapy pool roof structure. Also the existing ductwork layout does not meet the existing
manufacturer installation requirements for pool applications, which does not promote good
alrflow or humidity contrel.  The new ductwork will be coordinated with manufacturer
requirements and promote good airflow, temperature and humidity control.

3. A new exhaust fan, controls and ductwork will be designed for the Therapy pool to provide
general exhaust when the pool is treated with chemicals to ventilate the area for a specified
time. Exhaust fan size and controls will be coordinated with Santa Fe Facility Division standards
for pool exhaust applications.

4. The Gymnasium and Racquetbalf court was initially designed for evaporative coolers but will
now be replaced with DX type units with fully modulating cooling controls and economizers.
Existing evaporative cooling units HV-1, HV-2, HV-6 & HV-6A will be replaced with roof-top DX
units. Interior supply and return ductwork will be reused and will not be modified during

construction.

6501 Americas Parkway NE, Sufte 400 + Albuguerque, NM 87110 = T 505.247.0284 « F 505.242.4845 - www.whpacilic.com

6




pege2- WHPaaific

5. Structural design doacuments will be provided for structural modifications to the Gymnasium
area roof. The roof by the Gymnasium units was evaluated and determined to require structural
modifications to the roof structure due to this area not originally being designed to support
three (3} HVAC units. As previously stated in the last fee proposal, the previous fee included a
structural evaluation of the roof to analyze the impact of new HVAC equipment but did not
include a design fee if structural modifications were required to the building structure, which
now they are,

6. Electrical design documents will be updated for the new HVAC unit’s power requirements.

7. Site visit{s) to evaluate required structural madifications to the Gymnasium area roof and to
evaluate new Therapy pool ductwork layout.

8. Construction administration services were not included in the original project scope of work but
are included with this design modification and consist of the following:

a. Eguipment submittal reviews
b. Resolving contractor RFls
c. Construction observation {site visits during the construction phase)
i. Twa (2) Architectural site visits
. One (1) Structural site visit
iiil. Two (2) Mechanical site visits
iv. Two (2} Electrical site visit
Final construction punch lists
As-built drawings (electronic files)

P oo

Assumptions:

o Desigh will include minimal Architectural design - inciuded will he ceiling removals,
reinstallations and roofing mods.

o Assumption is that new equipment electrical loads will be close to existing and no upgraded
power service will be required. '

o As-builting in areas of work included as required. CAD files provided by Owner,

Please contact Pam Lentini to discuss the fee or if there are guestions regarding the scope of wark. We
lock forward to working with you on this project.

Sincerely,

Mike Malioy, PE Pam Lentini, PE

Operations Manager Director of Facilities / Sr Mechanical Engineer
5(5.348,5254 605.830.8752

mmahoy@whpacific.com pleptini@whpacific.com




WHPacific, Inc.

PROJECT NAME Genpveva Chavez CC
PROJECT NUMBER NA
DATE 8i156/2017

Therapy Pool  Raquetball Gyinnasium  Construction .
Discipline HVAC System  HVACunits .  HVACunits  Administration Total;
Project Specialist 0 [+] a 0 7] 0
Givil 0 il 1] a G 4]
Structural 4] 0 4,058 8490 0 5,049
Architeciural 330 o 647 1.294 4 2,270
Mechanical 9,275 757 3,557 9,055 0 22645
Elecirical 1,243 647 B9a 3,234 f 6,017
Bidding Assistance Q 0 0 0 Q 1]
Consfruction Administration 0 0 0 ] 0 o
Discipline Subtotal 10,8438 1,404 9,158 14,573 1) 35,581
Project Management 10.00% 1,085 140 916 1,457 0 4,398
Subtota; 11,833 1,544 10,072 16,030 0 39,579
Cantingency 0.00% a 0 0 ] 0 b
Subtotal: 11,933 1,544 10,072 16,030 0 39,573
Travel Expense M) D o] ¥ 0 D
QDG - repro, et 0 Y 0 0 0 a
Subtotal wio NMGRT 1,933 1,544 10,072 16,030 o] 38,579
NMGAT 0.00% o 0 0 0 g
Tatals 11,933 1,544 10,072 16,030 0 39,579

Owner Signature / Date

WHPacific Signature / Date




Notes:

See Fee Latter for scope and assumptions

Minimat Archilectural (eelling remavals and reinstall, roofing mads)
Construction adminisiration services included.

Includes performing a probable cost estimate

CADD Files from Cwner - as-builing is inciuded,

Upgrade of main electrical service is not Included

Owner Signature / Date

WHPacific Signature / Date
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Y e
ACORD CERTIFICATE OF LIABILITY INSURANCE 412712017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement{s).
Ao Galagher Risk b ¢ Services, | R~ Tina Am
ur J. Gallagher Risk Management Services, Inc. PHONE } .
2825 Eastlake Avenue East Suite 110 A6, o, £ 206-607-0939 [Al€, noy; 206-270-3409
Seattle WA 98102 | EpNhEas: tina_am@ajg.com
INSURER[S) AFFORDING COVERAGE NAIC #
INSURER A : Evanston Insurance Company 35378
INSURED NANAREG-01 wisurer B :American Zurich Insurance Company 40142
WHPacliie, Ine. wsuner o [Lexington Insurance Company 19437
3111 C Street Suite #300 e pery
Anchorage, AK 99503 INSURERD:
INSURER E
INSURER £:
COVERAGES CERTIFICATE NUMBER: 343588480 REVISION NUMBER:

THIS 1S TG CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TO WHIGH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREM IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
!NSR ADOL POLICYEFF [_‘PDUCY EXP

TYPE OF INSURANCE INSD | WD POLICY NUMBER {(MMIDBAYYYY) | (MWDDYYYY) LIMITS
A X | COMMERCIAL GENERAL LIABILITY Y 17PKGWEDDE19 5!1/2D17 -} BM/2018 EACH OCOURRENCE $1,000,000
DAMAGE T0 RENTED
_I CLAIMS-MADE 0CCUR PREMISES {Ea oteurranca) $300,000
MED EXF {Any one person) $5,000
PERSONAL 8 ADV INJURY | $1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $2,000,000
pouiey [ X | 58% [ fuoc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: 3
AUTOMOBILE LIABILITY e e E
ANY AUTO BODILY INJURY {Per persan} | §
o D EDULED :
A any AGro8 - BODILY BJURY (Per acciden)| §
= HIRED NON-OWNED
AUTDS ONLY AUTOS ONLY Fer accident) $
3
UMBRELLALIAE | | gccur EACH OCCURRENCE $
EXCESS LIAB CLAMS-MADE AGGREGATE $
| DED |l remenmions S
"B |WORKERS COMPENSATION WC 01 44 820 - 02 5/1/2017 5112018 PER OfH-
AND EMPLOYERS' LIABILITY YIN ¢ X STATUTE | £R
ANY PROPRIETOR/PARTNEREXECUTIVE EL. EACHACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? NiA
gdandg.lenryai:n NH) E.L, DISEASE - EA EMPLOYEE| $1,000,000
5 LI u
R HION OF GPERATIONS beiow E.\.. DISEASE - POLICY LIMIT | $1,000,000
C | Professional Lishility 013001541 sI172017 5/1/2018  {Per Claim 1,000,000
. Aggregate $1,000,000
i

DESCRIPTION OF OPERATIONS f LOCATIONS { VEHICLES {ACORD 101, AddHional Remarks Schedule, may be attached if more space Is required)

City of Santa Fe is an Additional Insured as respects General Liability policy, pursuant to and subject to the policy’s terms definitions,
conditions and exclusions. :
EXHIBIT

Project: Genoveva Chavez Community Center

3

CERTIFICATE HOLDER CANCELLATION

FALES

SHOULD ANY OF THE ABOVE DESCRIBED FOLICIES BE CANCELLED BEFORE
City of Santa Fe THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
200 Lincoln Ave ACCORDANCE WITH THE POLICY FROVISIONS.

Santa Fe MM 87501 )

AUTHORIZED REPRESENTATIVE

H

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 15




POLICY NUMBER: 17PKGWEQ0518

COMMERCIAL GENERAL LIABILITY
CG 26 37 0413

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS — COMPLETED OPERATIONS

This endarsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional insurad Person(s)
Or Organization{s}

Location And Description Of Completed Operations

Any person{s) or organization{s) to whom the

in a written contract signed by both parties and
executed prior to the commencement of
oparations.

insured agrees to provide Additional Insured status

Not Applicable.

Information required to complete this Schedule, if not shown above, will be shown in the Deciarations.

A. Section Il - Who Is An Insured is amended fo
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to fliability for "bodily injury" or
"property damage” caused, in whole or in part, by
"vour wark" at the location designated and
described in the Schedule of this endorsement
performed for ihat additionai insured and
included in the "products-completed operations
hazard”.

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted
by law; and

2. K coverage provided to the additional insured
is reqguired by a contract or agreement, the
insurance afforded to such additionat insured
will not be breader than that which you are
required by the confract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these
additional insureds, the following is added to
Section [H - Limits Of Insurance:

if coverage provided to the additional insured is
required by a Gonlract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable Limits of
Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the applicable
Limits of insurance shown in the Declarations.

CG 20370413 . © Insurance Services Office, Inc., 2012 16




COMMERCIAL GENERAL LIABILITY

POLICY NUMBER:
17PKGWEDQ519

MARKEL

EVANSTON INSURANCE COMPANY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.,

ADDITIONAL INSURED ~ OWNERS, LESSEES OR CONTRACTORS
(BLANKET)

This endorsement modifies insurance provided under the followipg:
COMMERCIAL GENERAL LIABILITY COVERAGE FORM

SCHEDULE

Name of Person or Organization:

Any persen(s) or arganization{s) to whom the insured agrees to provide Additiohal Insured status in a written contract
signed by both parties and executed prior to the comméncement of operations.

A. Section |l - Who Is An Insured is amended to include as an additional insured the person(s) or organization(s)
shown in the Schedule above, but only with respéct to liability for "bodily injury”, "property damage” or "personal and
advenrtising injury” caused in whole or in part by:

1. Your acts or cmissions; or
2. The acts or omissions of those acting on your behalf:
in the performance of your ongoing operations for the additional insured(s) scheduled above.

B. With respect to coverage: provided to these additional insureds by this endorsement, the following additional exclu-
sions apply:

This insurance does not apply to "bodily injury”, "property damage", or “personal and advertising injury® occurfing af-
lar:

1. All work on the project (other than service, maintenance or repairs) te be performed by or on behaif of the addi-
tional insured(s) at the location of the cavered operations, including materials, parts or equipment furnished in
connecfion with such work, has been completed; or

2, That portion of "your work™ out of which the injury or damage arises has been put to jts intended use by any per-

son or organization other than contractor.or subcontractor engaged in performing operatiens for a principal as a
part of the same project.

All other terms and conditions remain unchanged.

MEGL 1542 04 11 Incliides copyrighted material of Insurance Services Office, Inc.,
i with its permission.
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ENVIRONMENTAL

POLICY NUMBER:
' 17PKGWEDDS1D

MARKEL EVANSTON INSURANCE COMPANY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY,

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US

This endorsement maodifies insurance provided under the foilowing:

COMMERCIAL GENERAL LIABILITY GOVERAGE FORM
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE FORM

SCHEDULE

Name of Person or Organization:

Any person(s) or organization(s) to whom the insured agrees, in a written contract, signed hy bath parties and
executed prior to the commencement of operations to provide a waiver of transfer of rights of recovery.

The TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TQ US Condition of the respective coverage formys)
is amended by the addition of the following:

We waive any right of recovery we may have against the person or organizalion shown in the Schedule above becatise oi
payments we make for injury or damage arising out of your ongoing operations or "your work” dope under a written
contract with that person or organization-and included in the "producis-completed operations hazard". This waiver applies
only to the person or organization shown in the Schedule above. This waiver shall not apply for occurrences resulting from
the sale nggligence of the person or erganization shown in the schedule.

All other terms and copditions remain enchanged,

MEE!} 2225 08 10 Includes copyrighted material of Insurance Sesvices Cffice, Inc.,
with its permission
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ENVIRONMENTAL

'I| POLICY NUMBER: 17PKGWEC519

MARKEL’

EVANSTON INSURANCE COMPANY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

AUTOMATIC PRIMARY AND NON-CONTRIBUTORY INSURANCE - ALASKA
NATIVE CORPORATION

This endorsement modifies insurance provided under the following, where indicated by an “X" in the checkbox below:

COMMERCIAL GENERAL LIABILITY COVERAGE FORM
ENVIRONMENTAL PROFESSIONAL LIABILITY COVERAGE FORM

SCHEDULE

Name Of Person Or Organization:

Any additional insyred t6 whom you agree jn a writlen contract signed by both parties provide Primary and Non-
Contributory status under this insurance.

As respects the above scheduled person(s) or grganization(s), the following is added to the Other Insurance Condition-
1. Coverage availablé under this Coverage Form shall apply as primary insurance.

2. Any other insurance available to the above scheduled person(s) or organization(s) under any other third party liability
policy shali apply as excess and not contribute as primary to the insurance afforded by this endorsement.

All other terms and conditions remain unchanged,

MEFE] 2274-A 09 14 Includes copyrighted material of Insurance Services Office, Inc., with its
permissian,
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Awarded Vendor

0080074563

WHPacific, Inc.

6561 Americas Parkway NE Suite 400
Albuguerque NM 87110

Telephone No, (505) 348-5202

Ship To:

All State of New Mexice agencies, commissions,
institutions, polifical subdivisions and local public bodies
allowed by law,

Invoice: -

Title: Energy and Commissioning Services

Term: March 7, 2014 thru July 21, 2018

GSD/PD (Rev. 01/11)

State of New Mexico -
General Services Department §  ExHIBIT

Statewide Price Agreement | 4

Price Agreement Number: 40-000-14-00962
Payment Terms: Net 30

F.Q.B.: Destination

Delivery: As Requested

Procutement Speecialist: Namhe M;‘fez [ﬁ"
Telephone Nﬁ.: (505} 827.0251 '

This Price Agreement is made subject to the “terms and conditiens” shown on the reverse side of this page, and as

tndicated in this Price Agreement.

Accepted for the State of New Mexico

SPL—

New Mexidg State Purchasing Agent

Date: 3/4/14

Purchasing Divisian, 1100 St. Francis Drive, PO Box 6850, Santa Fe, NM 87502.6850 (505) 827-0472

nm
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State of New Mexica
(General Services Department
Puzchasing Division
Price Agreement #: 40-000-14-00062
Page-2

Establish a Statewide Price Agresment based on GSA Contract #GS-21F-0092U for Energy and Commissioning Services.

GSA Term:
This Price Agreement may be extended if the GSA Contract is extended, upon approval of all parties.

Coniract orders shall be issued only to vendor{s) shown under this Price Agreement. Prices shall be equal to or less than
the price stipulated under the above listed GSA Contract.

Agencies must verify that items being purchased, rented, etc., are listed on the above referenced GSA. Only those items
listed may be placed on contract orders under this Price Agreement. A complete copy of the GSA catalog must be
retained by the using agency for auditing purposss. Trade-ins are not allowed under this Price Agreement.

Vendors under this Price Agreement are required to furish a complete copy of the GSA catalog to the using agency
upon request. Vendors must certify upon request that only those products, supplies or services accepted by the federal
government are included in GSA price fist,

State and local government catalogs are not acceptable.

Note: all terms and condifions established in the referenced GSA and by the New Mexico State Purchasing Agent shall
prevail.

The Contractor agrees to provide a Utilization Report to the Agreement Administrator in accordance with the following
schedule:

Period End Report Due
September 30 October 31
December 31 January 31
March 31 April 30
Jone 30 July 31

The periodic report shall include the gross total sales for the period subtotaled by procuring agency name. The report
shall be accompanied with a check payable to the State Purchasing Division for an amount equal to three quarters of one
percent (0.75%) of the total sales for the period.

This agreement is not intended to be used to procure “Open Market” items.

Ttem Approx.| Unit Article and Description Unif Price
Qty.
001 1 Ea. Energy Cornrnissioning Services. See attached price list

for hourly rates.
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ADMINISTRATIVE SERVIGES OIVISION

Suriing Marthier
NEW MEXICO GRVERNOR {r08) 827-D620
) - BUILBING SERVICEE DIVISION
oo {gnyjenvase .
Edwynp L. Burckle PRGPERTY’ GONTROL nms_m
CARINET SECRETARY {508 827-2141
GENERAL SERVICES DEPARTMENT " PURGHASING DIVISION,
L .- SR (a0s) apE Ry
Lawrence O, Maxwel NEW MEXICO ' R'_swgggﬁg?mmw
STATE PURCHASING AGENT GENERAL SERVICES DEPARTMENT . . TRANSPORTATION SERVICES DMISION
STATE PURCHASING DLVISION (505] 4789602
MEMORANDUM
Date: Febrscy 19, 2014
fpdemo To; James McLane, Energy-Commissioning Services Musager
Memo From  Natalie Martinez, Exeeutive Procuremynt Oﬁiﬁ\w\-‘
RE; GSA based Purchase Request (GS-21F-0092U) :

Please be advised the State Purchasing Agent is willing to establish a purchase request based upon yuur wﬂlingness 1o e:».'tend
your (GSA pricing, teons and conditions to the State of MNew Mexico, suby:ot to thg foﬂnwmg :equuenugus

£, naccordmes with 13-1-129 (A))) NMBA 1978, alisales unﬂerﬂus pumhm mquest between
VWHPacific, Inc, and the State of New Mexieo will be governed by the terrs, Sonditions and priciagin -« -
WHPacific, Inc. Federal Supply Scheduls contract GS-OTE-0602N with the. U.S, General Services
Administration (GSA), s it may be amended or nodified from time to timg without further agrecment
by the Sttg of New Mexico, and which will be and hereby i incorporated by refeenceimothe -
purchase request. WilPacific, Inc, agrees 10 remit the fee 6F0.75% lndnsirial Fundlngl’ec ta the Stater of .
New Mexico, Sete Purchasing D;miou, oma quarterly basm lo oiﬁ‘set centmct admxmstraﬁun costs,

2. Along with sbmiiting the requived fee the vendor st alse agxau to suppl:.r the Siate omew Memw,
St Purchasing Division, with & quarterly usage report iraken uut, at a uluumnm, to fhe stare agency :
and local public body tavel (whm apyplicable), :

If you ngree to the above conditions please sign at the space provided helow and fax back to (505)827-2484 or empll
natalis.martinez) @stajo.nrus. I you have any fusther concerns please eontact Natalla Martinez at (S05)827:5251.
By signing this doeument you are certifying that you have the anthorization to bind your company.

Your immediate attention to thismatier is greatly appreciated.

WORPOOEG, IR ozl25k014
Company Name Bae E =
Ny g e g

Signatere T Fitte

DELIVERY ADDRESS: Yoseph Monmoys Buildng R, 286, 1100 5L Franeis Drive, Sints Fg, New Mexico $7505

MAILING ADDRESS: P.O, Box G850, Sania Fr, New Mexico B7502
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PS&D:)’}:;@T
City of Santa F
ity of Santa Fe EECF \ i‘“

Summary of Contracts, Agreements, & Amendments

[

F N =~

L :

. PR ;
R

Section to be compleied by department for each contract or contract amendment FlNANjE DEPT
/ s
1  FOR: ORIGINAL CONTRACT [~ or CONTRACT AMENDMENT [ /}"O 1\-;(
AN
2 Name of Contractor WHPacific
3 Complete information requested [ Plus GRT
[+ Inclusive of GRT
Criginal Contract Amount: $46,141.13
Termination Date: June 30, 2019
(. Approved by Council Date:
v or by City Manager Date: April 11, 2017

Contract is for: |CIP #507H, GCCC HVAC Equipment Replacement

M MRS MG MR N N A M e e b e Eme e el G e pemn gmmn e g S EESR EEEN BN EENS MGEN SEEN DAY BN M R M NN S BN B B e et Semt

Amendment # 1 ' to the Original Contract#  17-0298

Increase/(Decrease) Amount $ 40,868.00

Extend Termination Date to:

2 Approved by Council Date: pending

f_ or by City Manager . Date:

Amendment is for: Addifional design services - See attached memo.

e e o po p— gy — — M A N R okl e bl Ml S SESN e E . S Y PR g s s s M SN SRS S B mma

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) [ Plus GRT

I+ Inclusive of GRT

Amount § 46,141.13 of original Contract# 17-0298 Termination Date: 06/30/2019
Reason: Design services

Amount § 7,245.02 amendment # 1 Termination Date: 06/30/2019
Reason: Additional design services - approved by CM on 06/05/2017.

Amount § 40,868.00 amendment # 2 Termination Date: 06/30/2019
Reason: Additional design services

Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments: $ 94,255.15

23




City of Santa Fe

5 Procurement Method of Qriginal Contract: (complete one of the lines}

10

Summary of Contracts, Agreements, & Amendments

RFP# Date:
RFQ Date:
Sole Source [ Date:

Other : New Mexico State Pricing Agreement

Procurement History: New Contract, Amendmeni #1, Amendment #2

%
Pf{ha?g'ﬁfﬁcer Review

Comments ar Exceptions:

Funding Source: GCCC, CIP BOND, WIP DESIGN BU/Line Item:

AU 6 ML

Budget Officer Approval

Comments or Exceptions:

52722 572960

Any out.of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

Staff Contact who completed this form:  Jason M. Kluck

Phone # 85655037

Certificate of Insurance attached. (if original Contract) ¥

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on doflar level).

Yo be recorded by City Clerk:

Contract #

Date of contract Executed {Le,, signed by all parties):

Note: i further information needs to be included, attach a separate memo.

Comments:

24
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.
3;{5’;
1

galay

BAonoz0\

v LR

l.og # (Finance use only):

T e AR Baich # {Finance use only):
O buire e City of Santa Fe, New Mexico
OF 5B BUDGET AMENDMENT RESOLUTION (BAR)
DEPARTMENT / DIVISION NAME ’ DATE
-Parks & Recreation /| GCCC 0972512017
ITEM DESCRIPTION Buﬁuﬁss LINE ITEM S‘;%g:,';gfy s”%g;’o?ER INCREASE DECREASE

EXPENDITURES {enter Bs positive #) | {enter as negative 4

WIP Construction 52722 | 572960 40,870

REVENUES {enter as negative # } {enter as positive #)

JUSTIFICATION: (use agdiionsl page if needed)
~-Attach supporting documentation/memo

The original design contract is insufficient to cover required design
scope for comprehensive replacement of the GCCC HVAC units

{Complete skction below if BAR results
in a net change to ANY Fund]

under consideration. Please see attached memo and price proposal
for details,

Fund Bal. Increase/

!Q%I‘EEISG!I

{40,870)

TOTAL:
{Use this form for Finance Cotmmities/
09/25/2017
Jason M * KIUCk 5 City Council agenda iterns ONLY} A’L‘( .ﬁh‘f‘ M L—\ f/ ” I/?
Prepared By {orint namej Datel Budget Officer Date
GCITY COUNCIL APPROVAL
oy e M 75,000 |
Division Direcler {optional) ~ Date| Aporova Date Finafice Director {< $5,000} Date
] ; 09/11/2017
Nicholos Schiovo R
Depattment Direclor Date City Manager {< 350,000} Date

25
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ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, SEPTEMBER 25, 2017

ITEM7

SANTA FR TRAILS
a. REQUEST FOR APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT WITH
ANAYA’S WRECKER SERVICE IN THE AMOUNT OF $5,000 (LOIS AMADOR)

PUBLIC WORKS COMMITTEE ACTION: Approved on Consent

FUNDING SOURCE:

SPECIAL CONDITIONS / AMENDMENTS / STAFF FOLLOW UP: CORRECTION TO TITLE — Was

not $5,000 per year but $5,000 for total of all 4 years

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON IVES Excused

COUNCILOR MAESTAS X

COUNCILOR RIVERA X

COUNCILOR TRUJILLO X

COUNCILOR VILLARREAL X

lec




Fal OB000 2
L3500 023

@ECJE V
5550

{' s 3 LI
DDATE: FIN e
TE Tuly 19, 2017 C}AFJNQNC& DEPT
T Public Works Commitiee - Or & '{’b\{{
Finance Coramittge- ~ ANV
City Councllj, ' é
ViA: /
Mick SchtavoM Interim Public Works Department Dlrector
Cggivatly sigreedt oy Rahest Redarba, CPPO, CPPB, CFD
Robert Rodarte, CPPO, CPPB, (PO e e s
. R .. - Hado-H1ras 0 rmm-):l Mm -
Robert Rodarte, Purchasing Officer
FROM: Lois Amador, Administrative Supervisor ’T Wﬂ'\"
ISSUE: PSA for Anaya’s Wrecker Service

SUMMARY:
Atlached is a PSA for Anaya’s Wrecker Service. When buses are hit or there is a mechanical

failure, towing services are required. We are requesting a four year PSA for a grand total of
$5,000 for all four years. Procurement for Anaya’s Wrecker Service has already exceeded
$50,000 from PSA’s of other City of Santa Fe departments.

We generate two purchase orders with two towing companies due fo the fact that one company
may not be available when needed. In the past, this hag wotked out.

There are funds availalile in 52403520550,

The method of procurement follows the purchasing manual seclion 24.2, “Professional Services
up to 35,000, exclusive of applicable gross receipts tax. The using department may delerming
available sowrces and negotiate dirccfly with the prospective vendors. Competitive informal
proposals or quotes are recommended in order to obtain the services in the best interest of the City,
but are not required.” Quotes were not obtained, we are basing selection on past business sxperience
and satisfaction with Anaya’s Wrecker Service,

ACTION;

Please approve the PSA for Anaya’s Wrecker Service

ATTACHMENT
PSA, Summary of Contract, and Certification of Insurance

e




CITY OF SANTA FE OTHER METHOD PROCUREMENT CHECKLIST
MM MWeeddor St er
Waeker Seavce

Nthar Mathndes Qeate Brica Aceonnannt [ 1 Fasmenieioa | _,_”t”,F‘:-!::__*::sf_‘_::tf__ R

Cantractor Name:

Procurement Title:

g sy ey

v —

Iy ‘T?lmss";r;/ Les Amedoc

Department Requesting/Staff Member__

Procurament Requlrements:
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file

shalf contain the basls on which the award is made, afl submitted bids, oll evaluation meterials, score sheets, quotations
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process.
The pracurement shall contain g written determination from the Requesting Departmer, signed by the purchasing
officer, setting forth the reasoning for the contract aword decision before submitting to the Committees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YE N/A.

[jq : Approved Procurement Checklist {by Purchasing)

) Departments Recommendation of Award Memo addressed to Finance
State Price Agreement

Cuooperative Agreement '
Sole Source Request and Determination Form

Contractors Exempt Letter
Purchasing Officers approval for exempt procurement

BAR

/]
| ]
v
4 Fr
N
O]
P
]

Contract, Agreement or Amendment
Cutrent Business Registration and CRS numbers on contract or agreement

Summary of Contracts and Agreements form
Certificate of insurance
Other:

L“Ulj Aw—:-ﬂv rgrd.mm Sh; o
Department vinted Name and Title

. . A - .. . P a
Wﬁ&&%ﬁﬁ%ﬁ%ﬁﬂm@ﬁ%ﬁﬁﬁ%ﬂE@ﬁﬂ
Santa Fe, ou=Purchasing Division,
CPPQ _CPPR, CPO

- emait_rmdarte@ci santa-(e nm us =S
Purchasing Officer attestmg that all information is reviewed

O EEEOOOOoT

U

REQUIRED DOCUMENTS FOR OTHER METHOD FILE*

YES N/A

State Price Agreement

Cooperative Agreement

Sole spurce Request and Determination Form
Contractors Exempt Letter

Purchasing Officers approval of exempt procurement
Copies of all Sole Source submitials

BRI
L0

=1 m:---;'_% D LI, S I %




| City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment REGE“\J ED

1 FOR- ORIGINAI CONTRACT &7 or CONTRACT AMENDMENT

R

2 Name of Contractor Anaya's Wrecker Service DT
TR AN (Zt;
3 Complete information requested Q’} I Plus
Y OF oN
# Inclusive of GRT
Criginal Contract Amount: $5,000.00
Termination Date; June 30, 2021
[ Approved by Council Date:
w or by City Manager Date:

Contract is for: |wrecker services towing of buses '
i

C O B e e ] e s e e S st e s g pyww N U NN P R e e e S RN vl W e e A AN N S e A v

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

r Approved by Council

- or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) ™ Plus GRT

I~ Inclusive of GRT

Amount § of original Contract# Termination Date:
Reason: ___ e

Amount $ amendment # Termination Date:
Reason:

Amount § amendment # Termination Date:
Reason:

Amount § amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments:  §

AT




City of Santa Fe
Summary of Contracts, Agreements, 8 Amendments

E 4,,”

5 Procurement Method of Original Contract: {complete ane of the lines)

S RFP# ot Date
RFG . Date:
Sole Source Date;

Other professionat services under 50,000 as per ~ purchasing manual 24 2 quotes nat required

& Procurement History: first year of 4 year contract

example; (First year of 4 year coniraci) :
tally slgned by Robert Hodarte, CPPO, CPPE, CPO

- Digit
RO bert Od arte’ CPPO! CPPBF Dri tn=Rohert Rodarte, CFFO, CPPY, (PO, o=City of Santa Fe,
. Bu=furchasing Oivisies, emsit=trodarte@clsente-fenm.us, t=Us

Cpﬂ - H e Y02 24-89:09:02 -06 0"
Purchasing Officer Revigwr
)

RGO I

7 Funding Séurce: ‘
MARIE SUSAN LEE”

Budget Officer Approvai g) &KL Mﬂ\'ﬁ o U\)ﬂ:‘v&(
W W@w \M»S. ’
Comments or Exceptions: . @ |

8 Any out-of-the ordinary or unusual issues or concerns:

52403 BUjLine ttem: (14 52403, 520550000000

{Memo may be attached to explain detail.)

8 Staff Contact who completed this form: Lois Amador-Transit

Phane # 955-2010

10 Certificate of lnsurance attached. (if originat Confract) W

Submit {o City Attorney for raview/signature
Forward to Finance Director for review/signature
Return to originating Department for Committea(s) review or forward to City Manager for review

and approval {depending on dollar level).
To be recorded by City Clerk:

Conttact #

Date of contract Executed {i.e., signed by alf parties);

Note: if further information needs to be included, attach a separate memo.

Comments:




CITY OF SANTA FE

.. PROFESSIONAL SERVICES AGREEMENT e

THIS AGREEMENT is made and entered into by and between the City of Santa
Fe (the "City") and Anaya's Wrecker Service (the "Contractor”). The date of this
Agreement shall be the date when it is executed by the City and the Contractor,

whichever occurs last.

1. SCOPE OF SERVICES

The Contractor shall provide the following services for the City:

A. Provide professional towing services for buses that have mechanical

failure or have been involved in crashes.

2. STANDARD OF PERFORMANCE; LICENSES

A. The Contractor represents that it possesses the experience and

knowledge necessary to perform the services described under this Agreement.

B. The Contractor agrees to obtain and maintain throughoUt the term
of this Agreement, all applicable professional and business licenses required by law, for

itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

Al The City shall pay to the Contractor in full payment for services

rendered, a sum not to exceed five thousand doliars ($5,000), inclusive of applicable

gross receiptis taxes.

B. The Contractor shall be responsible for payment of gross receipis

faxes levied by the State of New Mexico on the sums paid under this Agreement.




C. Payment shall be made upon receipt, approval and acceptance by

the ity of detalled etatemente nantainina a ranort of sendcag ramnlated Comnansation

shall be paid only for services actually performed and accepted by the City.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terminate upon written notice being given by the City to the Contractor. The City's
decision as to whether sufficient appropriations are available shall be accepted by the
Contractor and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and the
Contractor, whichever occurs last, and shall terminate on June 30, 2021 unless sooner

pursuant to Article 6 below.

8. TERMINATION

A. This Agreement may be terminated by the City and the Contractor

upon 60 days written notice to the Contractor.

(1) The Contractor shall render a final report of the services
performed up to the date of termination and shali turn over to the City original copies of
all work product, research or papers prepared under this Agreement.

(2) If compensation is not based upon hourly rates for services
rendered, therefore the City shall pay the Contractor for the reasonable value of

services satisfactorily performed through the date Contractor receives notice of such




termination, and for which compensation has not already been paid.

Iy ramnaneatinn ie hacad ninan hatidy ratae and avnonsae

Cantractor shall be paid for services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A. The Contractor and its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, honding, use of City vehicles, or any other benefits afforded to employees of
the City as a result of this Agreement.

B. Contractor shall be solely responsible for payment of wages,
salaries and benefits to any and all employees or subcontractors retained by Contractor
in the performance of the services under this Agreement.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as well as any subsequent changes fo such article throughout
the term of this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in
the performance of this Agreement shall be kept confidential and shall not be made
available to any individual or arganization by the Contractor without the prior written

approval of the City.




9. CONFLICT OF INTEREST

.. Tha Contractar warrante that it nracantiy hag nn intaract and challond

acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees
that in the performance of this Agreement no persons having any such interests shall be
employed.

10.  ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. The Contractor shall not subcontract any portion of the
services to be performed under this Agreement without the prior written approval of the
City.

11. RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employees, from all liabilities, claims
and abligations whatsoever arising from or under this Agreement. The Contractor agrees
not to purport to hind the City to any obligation not assumed herein by the City unless the
Contractor has express written authority to do so, and then only within the strict limits of
that authority.

12. INSURANCE

A. The Contractor, at its own cost and expense, shall carry and

maintain in full force and effect during the term of this Agreement, comprehensive

general liability insurance covering bodily injury and property damage liability, in a form

10




and with an insurance company acceptable to the Chy, with limits of coverage in the

_mavimum amannt whirh tha Citvy cnold he hald lisbla nindar tha Mow Meviea Tat 0 0

Claims Act for each person injured and for each accident resulting in damage to
property. Such insurance shall provide that the City is named as an additional insured
and that the City is notified no less than 30 days in advance of cancellation for any
reason. The Contractor shall fumish the City with a copy of a Certificate of Insurance as
a condition prior to performing services under this Agreement.

B. Contractor shall also obtain and maintain Workers' Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its
compliance with such requirement.

C. Contractor shall maintain professional liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shalt furnish the City with proof of
insurance of Contractor's compliance with the provisions of this section as a condition
prior to performing services under this Agreement.

13. INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from all
losses, damages, claims or judgments, including payments of all attorneys’ fees and
costs on account of any suit, judgment, execution, claim, action or demand whatsoever
arising from Contractor's performance under this Agreement as well as the performance

of Contractor's employees, agents, representatives and subcontractors.

1




14, NEW MEXICO TORT CLAIMS ACT

_ Any fiahility incirrad b the Nty nf Santa Ea in connactinn with thie

Agreement is subject to the immunities and fimitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its “public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not
waive any defense and do not waive any limitation of liability pursuant to law. No provision
in this Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any
right, title or interest in or for the benefit of any person other than the City and the
Confractor. No person shall claim any right, title or interest under this Agreement or seek
to enforce this Agreement as a third party beneficiary of this Agreement.

16. RECORDS AND AUDIT

The Contractor shall maintain, throughout the temm of this Agreement and
for a period of three years thereafter, detailed records that indicate the date, time and .
nature of services rendered. These records shall be subject to inspection by the City, the
Depariment of Finance and Administration, and the State Auditor. The City shall have the
right to audit the biilling both before and after payment. Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.

17. APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regulations of the City of Santa Fe. . In any

action, suit or legal dispute arising from this Agreement, the Contractor agrees that the

12




taws of the State of New Mexico shall govern. The parties agree that any action or suit

__arizina frnm thie Anraomant chall he cnmmancad in a fadaral nr etate craetbnf

competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shall be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or modified except by an

amendment in writing executed by the parties herefo.

19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged
into this Agreement. This Agreement expresses the entire Agreement and understanding
between the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable uniess
embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, calor, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or




any application thereof shall be invalid, illegal or unenforceable in any respect, the

vmlidihg Iannlihy nnd anfarannhiling of Han rnmaimine nrvdicinne rantainad bmenin amdl aear

~ - -

-y . T

other application thereof shall not in any way be affected or impaired thereby.

22.  NOTICES

Any notices required to be given under this Agreement shall be in writing

and served by personal delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe:
Thomas Martinez
Santa Fe Trails

2931 Rufina

Santa Fe, NM 87505

Contractor;

Anaya’s Wrecking Service
Robert Anaya

2253 Benlane

Santa Fe, NM 87507

IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE:

JAVIER GONZALEZ, MAYOR

DATE:

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

CONTRACTOR:

Robert Anaya, Owner

DATE:

CRS#02-167347-00-0
City of Santa Fe Business
Registration # 17-00001148

14




- APPROVED AS TO FORM:

Y s
KELI4Y A"BRENNAN, CITY ATTORNEY

APPROVED:

ADAM JOHNSON, FINANCE DIRECTOR

52403.520550
Business Unit Line ltem




HUB INTL 145 SRVCS
PG BOX 5080

SANTA FE, N 87502
1.505-992-1364

PROGREISIVE
COMMERL AL

Fniicv number: 034065?2-?

T e D

UNITED FINANMCEAL CASUALTY {OMPANY

Ry §7, 2017
Page) of 3

Certificate of Insurance

Certificte Haldor |~

CITY OF SANTA FE
SANTA FE TRAILS
2937 RUFINA

SANTA FE, NN 87505

{H!I.Il'!d R R N R R T
ANAYA'S ROARRUNNER

WRECKER SERVICE INC

2253 BEN ROAD

SANTA FE, NM &7501

...-.ﬁ'g.e.l.‘.t.,....-,.,.........,.,,..-...-;.\...‘.w-.‘.,..‘.4..,
HUR INTL IN§ SRVCS
FO BOX 5080
SANTA FE, NM 87502

This documen certities that insurance polidies identified helow have been issued by the designated insurer to the insured

named abewe for the period(s) indicated. This Centificate is issued for information purpases only. 't confers na rghts wpon
the certificate holder and does not change, alter, modify, or extend the coveiages afforded by the polides listed below.
The coveraqas affarded by the polides Jisted below are subject ta af the terms, exclusions, limitations, endorsements, and

conditions of these poliges.

Poiicy Effectve Dater Feb 23, 2017 T

Insurance coveyage(s)

BODIE Af INJURY}PHUPERT\':PAMAG
UN‘INSURED MOTORISY

LIMNSURED MDTG‘!!ST PRGPERT"I’ DAMAGE .
GARAGEKEEPERS DIRECY PRIMARY (DCH# GNE

Description of Lacation/Vehiclas/Special ltems

Scheduled autos onty

...............................................................

"§1,000,000 COMBINED S eri e

Falicy Expitation Date: Feb 23,2008

Limits

" §5i46 WSO DESEARLE, 2500 ASGREGRYE

1997 PTRB 370 TXPSOGXXMDI0RGEZ

MEDICAL PAYMENTS

FIRE AND THEFT Wi CAC
COLLISIaN

ON—HOOK DFRECT PRIMARY

3008 (NTL 450 SETMAALESRT 104Gy TR

MEDICAL PAYRMENTS

FIRE AND THEFT W/ CAL
COLUson

ON-HODK DIRECY FRIMARY

Stated Amount $15,0D0
$10,000

41,000 BED

£1.000 DED

0,000 WIRLO0DDED - e

Sated Amount $6%,000
$10,000

$1,000 DED

$1.00G TED

$50,000 Wy$1,000 DED

Cnm’n@
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Policy numhber: 03406572-7

O T R T DY TP

S B S TT RIS S F PP T

Page of 3
2075 FORD ¥%50 SUPER DUTY TROUFSHTRGEBISA72
Stated Amaunt $75,944
FIRE AMD THEFT \W/ CAC $1,000 OFD
COLLISION 41,000 DED
ON-HODK DIRECT PRIMARY. . $5n.000 WASOODED
2000 KW W30 1XKWDBIXIYRASHOT4
Yated Amaunt $50,000
MEDICAL PAYMENTS $10,000
HRE AND THEFT W CAC 41,000 DED
COLLISION 11,000 DED
ON-HOOK DIRECT PRIMARY . $50,000. WIS1.000DED
2001 PTRB 379 1XPSORIXA1DSSIERT o
Stated Amouni $145,000
MEDICAL PAYMENTS $10,000
FIRE AND THEFT W/ CAC $1,000 DED
COHLLISION $1,000 DED
ON-HOOK DIRECT PRIMARY S0QOOWALOCDED e
7007 FTRG 330 ZNFNHD7X82M571005 ' )
Stated Amaunt  $150,000
MEDICAL PAYMENTS $30,000
FIRE AND THEFT W/ CAC $1,000 DED
COLLISION $1,000 DEC
ON-HOOK DIRECT PRIMARY SROOOWBLO00DED e
7006 INTL 430 1HTMMAALE6H373937
Stated Amogunt $£28,000
MEDICAL PAYMENTS $10,000
BIRE AND THEET Wy CAC £1.000 DED
CQLLISION $1,000 DED
ON'HDDK DIRECT PREMA&? $50 QGG W ﬂ GOG DED e L ERRLTRTT e
2011 CHEVROLET SUBURBAN C1500/ 1 GNSKIE33BRI 24920
COMPREHENSIVE $1,000 DED
COLLSION $1,000 GED
ROADSIDE ASSISTANCE SELECTED
1999 FORD F350 SUPER DUTY TFTWWI3FXXECZ0016.
Stated Arnount £15,000
FIRF AND THEFT W/ CAC $1,000 DED
COLLISION $1,000 DED
ON-BOOK DIRECT PRIMARY o SO0 WASDO DED st st
2016 INTL 430 1HIMMMM(3GH3 79432 ’ ' '
Stated Ameunt §97.4900
FIRE AND THEFT Wi CAC 41,000 DED
COLUSION $1,000 DED
ON-HOUK DIRECT FRIMARY $50,000 WA500 GED
2016 FORD F550 SUPER DUTY TFOOXSHT1GEBS 7747
Stafed Amount {94,447
FIRE AND THEET WY CAC $1,080 DED
COLLiSION $7,000 DED
$50,000 W/E%0C DED

ON-HOOK DIRECT PRIMARY

17




Policy number: 034065727

Fage 3 of 3

Certificate numbey
1981 7NETR72

Please be advised that the certificate holder will not be notified in the event of a mid-term cancellation.

e

Fum 5241 {13401
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Trroject mrmwngor: Lﬂt 3. ﬁ magw S Mono: prL )

Requested for:

REQUDST FOR WAIVER OF IN?URANCE

{é{"f { I3 ,/,f/ Divisiun/iepnrtwenty F]n)_ /_i@,m(& L_,_

[} Gemerat liability [ Awte liability [ Professional lability

[ Workers compensation (Mandatory nnless sole proprietor)

ﬁ;\mﬁ 2

71 Gther insurance

Seope of services: 0 I\Jn&:fb 7 19*}"33. _‘;‘

Why the request for waiver;

Divisien evaluation of risk;

What is the term and amaval dollar ameunt of the contract

Is our standard contract being usad:

Was the sontractor asked if they camry insurance:

Iz there construction/demolition:

Is there pofential for bodily injuey or property demage:
Are crawds or childeen likely to be fivolved;

Will the cantractor be working on site in the City:

(5 the contractor a professional (Heensed, certified):

Wikl the City rely on information to make fitore decisions;

Could poar, nos-prrfornrance or the praduct canse foss:
Offiee of Risk Maaogement recoprmoendations

2 - . ,; " P o
_ﬁ:}fm I[& Ll iFo ;ﬁﬁ’

7 knsmrance Waiver'Appmvad

Brian Snyder, City Muanager

O Yes
ﬂz{ Yes
I Ymi
%"es
E’(;’es
tfves
i vos
¥4 s

3 No
O No
I No
5 No
3 Ne

£ Insurance Walver Not Approved

Date

S ) it
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ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, SEPTEMBER 25, 2017

ITEM 8

REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO PROFESSIONAL SERVICES
AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES WITH THE LOUILS BERGER
GROUP, INC. FOR AN AMOUNT OF $119,632.76 PLUS APPLICABLE NMGRT (LEROY PACHECO)

PUBLIC WORKS COMMITTEE ACTION: Approved

FUNDING SOURCE:

SPECIAL CONDITIONS / AMENDMENTS / STAFF FOLLOW UP:

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON IVES Excused

COUNCILOR MAESTAS | X

COUNCILOR RIVERA X

COUNCILOR TRUJILLO X

COUNCILOR VILLARREAL X

[od-




DATE: September 11, 2017

TO: Public Wor@:ﬁea
VIA:

Nicholas A. Sgfifavo PE, Public Works Department Director
John J. Roméro PE, Engineering Division Director J&
Leroy N. Pacheco PE, River, Watershed & Trails SupemsW

ITEM AND ISSUE:

REQUEST APPROVAL OF AMENDMENT #1 TO PROFESSIONAL SERVICES AGREEMENT
1 (ITEM #16-0339) FOR CONSTRUCTION MANAGEMENT SERVICES WITH THE LOUIS
f BERGER GROUP, INC. FOR $119,632.76 PLUS TAX FOR (CN S100390/CIP #859A) ST.
FRANCIS CROSSING FROM ACEQUIA TRAIL TO RAILYARD.

BACKGROUND & SUMMARY:

On July 29, 2015, the city council approved a cooperative agreement with the New Mexico
Depariment of Transportation (NMDOT) that provides for $4,290,463.00 in federal funding
(with a 14.56% city match) for the construction and construction management of a mulfi-use
trail underpass with ADA accessibility from the Acequia Trail to the Santa Fe Railyard.

On May 25, 2016, the City of Santa Fe approved PSA ltem #16-0339 for Construction
Management Services for the Acequia Trail Underpass (CN S100390/ CIP 854A) with the
Louis Berger Group, inc. (LBG) in the amount of $454,452 .65 plus tax.

The attached Amendment #1 to Professional Services Agreement between the City and LBG
is for an additional $119,632.76 plus tax. The amendment reflects additional construction
management services required of LBG as a result of city approved construction scope and
contract time changes, and that are needed to close out the project per federal requirements.
Funds are identified and available in BU/Line item 426004/572960.

RECOMMENDED ACTION:

THE PUBLIC WORKS DEPARTMENT RECOMMENDS THE APPROVAL OF AMENDMENT
#1 TO THE PROFESSIONAL SERVICES AGREEMENT WITH THE LOUIS BERGER
GROUP, INC. FOR $119,632.76 PLUS TAX

Attachments: Amendment #1, PSA #16-0339; Summary of Contracts

.75 .




psoca 3o

City of Santa Fe
Summary of Contracts, Agreements, & Amendments Qf:

-CEIVED

Section to be completed by department for each contract or confract amendment NP

1 FOR:ORIGINALCONTRACT I or CONTRACT AMENDMENT & ¢ FMANGE ppps

: ’;"'], vy et &
2 Name of Contractor Louis Berger Group, Inc. Of poanth
LI
3 Complete information requested W Plus GRT

I~ Inclusive of GRT

Criginal Contract Amount: $454,452 65
Termination Date: May 25, 2018
74 Approved by Council Date: May 25, 2016
r or by City Manager Date:
Contract is for: [Construction Management Services for GIP# 859A -Acequia Trail Underpass (CN- g
e —(S1003%0) e et e e e e e e e
Amendment # 1 to the Original Contracté  #16-0339
Increasef{Decrease) Amount $ $119,632.76
Extend Termination Date to: May 25, 2020
g Appraved by Councit Date: pending
r or by City Manager Date;
Amendment s for: | e e e et e ]!
_
4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) # Plus GRT
- Inclusive of GRT
Amount $ 454 452 65 of original Contract# #16-0338 Termination Date: 05/25/2018
~ Reason: Construction Management Services
Amount $ 119,632.76 amendment # 1 ' Termination Date: 05/25/2020
Reason:  Project Duration Changes
Amoaount § amendment # Termination Date;
Reason:
Amount 3 amendment # Termination Date:
Reason:

Tatal of Original Contract pius all amendments:  § §74,085.41




City of Santa Fe
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complefe one of the lines)

RFP#CilyofSantaFe RFP-#16/152______ Dalei____ October12,2015
RFQ [ Date:

Sole Source ™ . Date:

Other -

6 Procurement History: 2nd of 4 year
example: (First year of 4 year contract)

Purchasing Officer Review

Comments or Exceptions:

7 Funding Source: 426004 BWiLine item: 572860

A for ML

Budget Officer Approval

Comments or Exceptions:

8 Any out-of-the ordinary or unusual issues or concerns:

{Memo may be attached to explain detzil.)

9 Staff Contact who completed this form: Leroy N. Pacheco, PE M

¥4 -

Phone # 68563

10 Certificate of insurance attached. (if original Contract) 74

Submit to City Attomey for review/signature

Forward to Finance Director for review/signature

Return to originating Depariment for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed {i.e., sighed by all parties).

Note: If further information needs to be included, atiach a separate memo,

Comments:




CITY OF SANTA FE RFP PROCUREMENT CHECKLIST

Contractor Name; Louis Berger Groug, Inc.
Procurement Title: Construction Management Services for the Acequia Trail Underpass (CNS100390 CIPR59A}
SOMCIEUON Wrtes | giogad e e e

Department Requesting/Staff Member Public Works/ Leroy N. Pacheco, PE

Procurement Requirements:
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file
shall contain the basis on which the award is made, all submitted bids, af! evaluation materiols, score sheets, quatations
and all other documentation refated to or prepared in conjunction with evaluation, negotiation, and the award process.
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

Approved Procurement Checklist (by Purchasing)

Departments Recommendation of Award Memo addressed ta Finance
Tabulation Evaluation score sheet

BAR

FIR

Contract, Agreement or Amendment

Current Business Registration and CRS numbers an contract or agreement
Summary of Contracts and Agreements form

Certificate of Insurance

Other:

L]

NCOOIKX

XD

ORKKIK
OO00ORKO

Public Works Leray N. Pacheco, PE {Engineer Sunervisar}
De p Printed Name and Title

epartment Rep Signature attesting that all infoermation included

@Q&w/r_}\s NN

Purchasing{Qfﬁcer attesting th@t ail iﬁfbrm ationVis reviewed

O3 \oite

REQUIRED DOCUMENTS FOR BID FILE*
YES N/A

]

Final RFP Document ‘

Copy of legal solicitation published in the newspaper, wehsite, etc.

All addendums

Plan holders list

Copies of all RFP submittals

Complete evaluation score sheets

Non-Responsive/Non-Respoasibility Farm and correspandence or fetters from Department to vendor
regarding disqualifications

Oral presentations (sign-in sheets, presentation materials, etc.}

ONXXCIKX
XOLOXO

L]
X

*




Documentation sent to Proponents/Offerors and responses received regarding clarifications, decisions,
negotiations, and/or best and fina! offers, etc.

Reference Reviews/Reference Check Questionnaires

Pricing evaiuation T

Final overall evaluation matrix or summary of evaluator scores

Other;

>

LOOX O

LRI

B
3
p.
=
g
*

A

-
™
[Ty]
=
.

Fully executed Memo to Committees from the Department with recommendation of award
Winning proposal {this Is a copy that has ali confidential/proprietary information excluded)
Contract Award Notice

Email or notification sent to all Proponent(s)/Offerors that award was made

Waiver or “No Action Taken” from Procurement Office

If iFB and not awarded to lowest responsive, responsible bidder; written explanation

CO0O0a
HOOO000

Other;
DISCLOSURES*
YES N/A

Contractor Disclosures & Conflicts af Interest

Disclosures & Conflicts of Interest Form(s) (winning proponent(s)/offeror(s))
Cantractor ~Conflicts of Interest

Purchasing Office Letter ar e-mail to desighated individual regarding potential conflict
Confiict of Interest Form signed by all parties

Letter from Procurement Office regarding the potential conflict

Subcontractor Disclosures

Disclosures & Conflicts of Interest form of Subcontractor{s)

Subcontractor —Conflicts of Interest

Purchasing Officer Letter or email to designated individual regarding potential conflict
Confiict of Interest form signed by all parties

Letter from Legal Office regarding the potential conflict

Other:;

o000 0od o
OO0 O OO0 O

CONTRACT*

YES N/A

[ [  copyofExecuted Contract

] L] Copy of all documentation presented to the Committees
[1J [ Finalized Council Committee Minutes

[] [] Other:

MISCELLANEOUS FILE*

YES N/A

] ] Local Preference Form

1 [0  New Mexico Residence Form
] M Veterans Exemption

[] ] Other:

include aif other substantive documents and records of communication that pertain to the procurement and any
resulting contract,

»*




PROTEST (If applicable)*

YES N/A

Documentation from protester filed with the Purchasing Office

Letter from Department to Purchasing Office Providing response to protest
Letter from Purchasing Officer to protester and Department on final outcome

e, T

LI
piwn

Create a separate file folder which may contain any documents with trade secrets or other competitively
sensitive, confidential or proprietary information.

YES N/A
L1 . original proposal {sj with no redactions

[

Departiment Rep Printed Name and Title

Department Rep Signature attesting that all information included




CITYOF SANTAFE = . .
AMENDMENT No. 1 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM#16-0339
AMENDMENT No. 1 {the "Amendment™) fo the CITY OF SANTA FE

PROFESSIONAL SERVICES AGREEMENT, dated May 25, 2016 (the "Agreement”),
between the City of Santa Fe (the "City") and the Louis Berger Group, Inc. {the
"Contractor"). The date of this Amendment shall be the date when it is executed by the

City and the Contractor whichever occurs last.

RECITALS:
A Under the terms of the Agreement, Contractor has agreed to provide
construction management services for the City with regard to CN:S100380 Aceguia

Trail Underpass (the “Project”),

B. Pursuant to Article 18 of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the

City and the Contractor agree as follows:
1. COMPENSATION.

Article 3, paragraph A of the Agreement is amended fo increase the amount of
compensation by a total of one hundred nineteen thousand six hundred thirty-two dollars
and seventy-six cents ($119,632.76), exclusive of applicable gross receipts taxes, as
described in the attached “Exhibit A-1", so that Article 3, paragraph A. reads in its entirety
as follows: |

A. The City shall pay to the Contractor in full payment for services rendered, a

sum not fo exceed five hundred seventy-four thousand, and eighty-five dollars, and forty-




one cents ($574,085.41), exclusive of applicable gross receipts taxes in totai for the termn

of this agreement.

2. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and

shall remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOQF, the parties have executed this Amendment No. 1 to the

City of Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE:

JAVIER M. GONZALES, MAYOR

Date:

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK
APPROVED AS TO FORM:

b als

KELLEY A'BRENNAN, CITY ATTORNEY

APPROVED:

ADAM K. JOHNSON, FINANCE DIRECTOR
426004/572960/0114400

Business Unit'Line tem

CONTRACTOR:

The Louis Berger Group, Inc.
Richard K. Rotto, Manager

Date:
NM Taxation & Revenue

CRS # 02-237222-009

City of Santa Fe Business Registration #
17-00067046
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DATE {MRYDD/YYYY}

y ’ hiil)
ORI
AC CERTIFICATE OF LIABILITY INSURANCE 613012017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

" i tha parfifinats hnldnr ADDU’!OMAI Il_\_]Sl_I_RFn ,thq,n,nlir:y.ﬂa
ATION IS WAIVED, subject o the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

cf hauvo AﬂnITIONAI INQIIRI’-‘-‘n nravicinne nr ha andnrem‘l N

Probucer Beecher Carlson Insurance Services ot (ATL) Judith Bolch
;Iq i%?é?fdﬁﬂ’o%% sét Floor j%:[f ol _ i Mo 770.870.3031
ADDRESS: boich@beschercarison.com
INSURER(5) AFFORDING COVERAGE NAIG #
INSURER A :_National Union Fire Ins Co Pittsburgh PA 19445
INSURED wsurer 8:_Granite Mutual Insurance Company 14085
'Ff'lg)eé_g;(j l?g%%rger Group, Inc INSURER ¢ :_Starr Indemnity & Liability Company 38318
412 Mount Kernble Avenue msURER b :_Lloyds of London {AlG Europe Ltd.)
Morristown, NJ 07962 RSURERE ;
INSURERF :

COVERAGES CERTIFIGATE NUMBER: 35491543 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN JSSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
{NDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

phiy TYPE OF INSURANCE oo o] POLICY NUMEER (MIDDIYYY) | RDOR e LINITS
A | s | COMMERGIAL GENERAL LIABILITY v | v |GL 3261645 712017 7i1/2018 EACH OCCURRENCE [ 1,000,000,
[DAMAGE TO RENTED
_ﬁ‘J CLAMS-MADE OCCUR m@ $ 1,000,600
| v | Contractual Liab & XCU MED EXP {Any ane person) | § 15,000
|| XCU Included PERSONAL & ADV INIURY 1% 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE § 2,000,000
POLICY E % Loc PRODUCTS - COMP/GP AGG | § 2,000,000
OTHER: §
A | AuToMOBILE LIABILITY 7 | » |cA 3493510 7112017 [7H/2018 | GOMBINEDSINGLELUAT | 5 1,600,000
/| ANYauTa BODILY INJURY {Per parsan) | §
- OWHED Ly SﬁggULED BODILY INJURY (Per accldent)| $
i HONZCVNED PROPERTY DAMAGE s
|| AUTOS onLy AUTOS ONLY (Per accident)
5
C | ¢ |UMBRELLALIAB | / | aceur v | v 1000689514171 TH/2017 | 7TM/2018 | EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAME.MADE AGGREGATE 8 5,000,000
DED | | RETENTIONS £
B | WORKERS COMPENSATION WC 14220305 (A0S THI2007 | TA2018 FER oTH-
AND EMPLOYERS® LIABILITY I v WC 14220306 ECA] ) ‘{T;;“‘T“TE [ |& 000,000
ROPR ,000,
B ICERMEMEIREXGIDEDT | J|NiA| WG 14220307 (NJ,FLMA) Sl EACHACEDENT 3
{Mandatory In NH) EL, DISEASE - EA EMPLOYEE| 3 1,000,000
IF yes, describe und,
DESCRIPTION OF DPERATIUNS belaw E.L. DISEASE - POLICY LIMIT | § 1,000,000
O |Professional Liability / |BO146LDUSA1704787 3M/2017  [3M72018  (Per Claim $5,000,000
Annual Aggregate  $5,000,000

DESCRIPTION OF OPERATIONS f LOCATIONS / VEHICLES {ACORD 104, Additional Remarks Schedule, may be attached i more space Is required)

Projact Description: Acequia Trall Underpass Berger Project #TBD Where checked above, Additional Insured status extended as raquired by written
caontract, and extended on a Primary and Con-contributory basis where required by wrltien contract. Where checked above, Waiver of Subrogation applles
where required by written contract and as permitted by law.

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
Attn; Lerog Pacheco
PO Box 9

|

Santa Fe NM 87504-0909

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE BEXFIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REFPRESENTATIVE Mf @ﬁ
S e

{NY} Joe Roberia

ACORD 25 (2016/03)

26491543 | 17 15 Main Master All Liab,

The ACORD name and loge are registered marks of ACORD

S5M. XS, 5M PL | (ATL) Judith Beich | 6/30/2017 1:02:07 PM (EDT) | Page 1 of 1

© 1988-2015 ACORD CORPORATION. Ali rights reserved.
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September 8, 2017

A T osnar Doshana e e e
Roadway & Trails Engineering Division
_City of Sanu Fe Public Wosks

500 Market Station, Suite 200
Santa Fe, New Mexico 87501

RE: AMENDMENT NO. 1 FOR RFP #16/15/P
CONSTRUCTION MANAGEMENT SERVICES FOR ACEQUIA TRAIL UNDERPASS
(CN $100390/CIP 859A)

Dear Mt. Pacheco,

After review of the Contractot’s progress for the construction of the Acequia Trail Underpass togethet with the
amount of physical work remaining to achieve substantial completion, Construction Management and Inspection
(CM&I) setvices are inadequate for the completion of the project in accordance with federal project closeout

requirements.

The Construction. Agreement betwreen the Qwner (City of Santa Fe) and Contractor (Vital Consulting Group,
Inc)) was sttuctured with a Contract Time duration of 225 Calendar Days.

Due to an Owner granted winter suspension, lasting 149 calendar days, and work added to the project under
Change Otrders #8 and #9, which added 68 calendar days to the contract, the project duration has increased from
the original 225 Calendar Days up to the current total of 442 Calendar Days. These modifications have increased
the gverall project duration by nearly 100 percent.

We are requesting additionat budget for providing administrative duties during the 149 day winter suspension.
The additional 285 Work Hours were expended managing the following actions during the owner granted

suspenston pertod:
1. Issuance of Non-Compliance for disctepancies between wage rate interviews and certifted payrolls to
bring sub-contractor into conformance with civil rights equal employment oppottunity requirements;

2. Ptreparation and negotiation for the terms and conditions of suspension (November 18, 2016 and April
16, 2017);

3. Provided construction management / inspection duties during the suspension involving storm watet
pollution prevention, roadway maintenance (pot-holing), sidewalk accessibility (firm and unyielding), and
traffic control.

Prepared, negotiated, and completed 5 additional monthly payment applications;
Hosted and documented 10 additional weekly progress meetings;

Mediated the Contractor’s Intent to File Claim;

P

Mediated the Contractor’s assertion of significant changes in the character of work;

2019 Galisteq Street, Unit M-1 | Santa Fe | NM | 87505 | USA | Tel +1.505.989.7788

ouisheraerncom




Mr. Leroy Pacheco

September 8, 2017
Page 2of2

8. Mediated the Contractor’s demand for additional obstruction remaval payment; and

9. Continued communications with NMDOT regarding federal reimbursement requests and NMDOT
project file audits.

Additionally, we ate requesting a budget amendment to continue providing CM&I Services for the additional time
added to the Construction Contract (54 Calendar Days) increase associated with the issuance of Change Otders
#8 and #9. We have estimated an additional 768 Work Hours will be required to inspect the work predicated

upon the following assumptions:

1. Physical Cotnpletion of the project is reached on or before December 01, 2017;
2. The Contractor’s work schedule remains at 6 days per week at 9 hours per day; and

3. The Contractor doesn’t file claim.

Services provided by Louis Berger through July 28, 2017 and approved by the City in accordance with Section 3
of our agreement total $358,301.02, of the §454,452.65 total budget. As reflected in Invoice No. 11 (attached),
there was a temaining balance of §104,114.25 available at the end of July. However, of that total balance, only
$30,459.79 remains for CM&] services while $65,691.84 is allocated for: our specialty subcontractors. An itemized
breakdown of the remaining balance of each team member’s work after Invoice No. 11 is as follows:

»  $31,068.02 — Construction Management & Inspection (by Louis Berger)

*  $18,570.21 — Quality Assurance Sampling and Testing (by Geo-Test)

*  $10,947.05 — Independent Assurance sampling and Testing (by AMEC)

*  $25,707.80 — Landscape Architectare Construction Oversight (by Serquis + Associates)
¥ 8.790.00 — Art and Aesthetics Oversight (by Wilco Art & Design)

$ 1,676.78 —~ Environmental Compliance (by Bohannan Huston)

Only the Louis Berger’s CM&I pottion of the wotk is secking additional budget. The rernaining balance for the

specialty subcontractors appears sufficient to complete the project.

The attached worl hour estimate for CM&¢I services assuming an additional 68 calendar days of CM&d 10
addition to replenishing our original estimated budget for Post Construction Services.

Tlook forward to discussing the proposal with you at your convenience.

Submitted on hehalf of,
Louis Besger

o, 4Lz

Richard I to, P.EE.

Manager, New Mexco

Ditect: 505.395.2190

Mobiler 505.470.4951

otto@louisberger.com

2019 Galisteo Street, Unit M1 | Santa Fe | NIM | 87505 | USA | Tel +1.505.989.7788 4




Louis Berger

. . Direct Labor Overhead Fee Totalfs}
Louis Berger Staff Allocation
(Hourly} 148.59% 10% Man-Hours Cast
Constrection Manager In-Charge $ 4813196 7152 | & 1196 196 $ 25,795.76
Censtruction Managerment Supervisor - 4574 | § 67497 | & 11,37 355 5 44,401.83
Chief tnspector g 3492145 5189} % 8.68 s $  47,33517
Deputy Inspector 3 3888 | s 5777 15 9.67 8] S -

Sub-Consultants

QA Testing Allowance [Geo-Test, Inc.)

1A Testing Allowance {Amec Foster Wheeler)
Serquis & Associates

willeo Art & Design

Bohannan-Hustan, inc.

r W e Uy

Reimbursable

Construction Decumentation and Safety Materials
Vehicle Use ($500 / mo x 3 months)

1,500.00

SibIo
Estimated Bucget | 13 11963276
Gross Receipts Tax (GAT) @ 5.3125% s 9,944.47
Total Budget induding GRY 5 129,577.23

15




Lowis Berger

ESTEMATEDR WORK-HOURS
:
g t| s 5
E | 58| 8,1 ¢
EXHIBIT A - WORK HOUR SCHEDULE ACTIVITIES = Eﬂ E b4 'E E ﬁ- g
g2 | 8| 581 3 3
tY | EE | 2F £ .
8 & k] a
g £l 8 H
g 5
o =
PRE-CONSTRUCTION
A. Pra-Constructicn Conference {Pre-Con}

-Complete review of the Contractor submitted schedule of work 0
_ ~Rewview and cuurdinate analysis of Centractor suhrmttals walh the EOH - Q.

- Conduct pre-construction cpnfgrence . .9

~ Review and on the C s schedule with the EQR . ) . 0

. - PRE CONSTRUCI‘ION SUB-TDTAL 1 o o o .o ] 0 a

CONSTRUCTION -
A General .
__~Construction Manager / Inspector for 50 days at 9 h(s/dan( 450 B 450
" B, Schedules ) ’ .
-ReviewSchesules » B et 3
€. Construction Meetings . } ’

- Weekly Congtruction Mestings (10 meetings @ 2hrs ong) 20 " incl 0
D. Lialson )
) Serve as City's balson with Contractor a 12 indl. 16

b} Assisit in abtaining from Owner acdtianal detalls or infon-natlun o o ing. o
E. Shap Drawmgs nnd Samples

a} Reoord,l’rrad( 15 a ingl. 24

b} Notify Enginasr / Landscape Architaet / Artist, as applicable 4 ] incl. 1

c) Advise Conteactor and Owner 4 incl. L

d) Review Shop Drawings -

. Modtfications N o

-Consider Mondifications SERMICES PROVIDED UNGER CORSTRUCTION ENGINEERING CONTRACT
. Review Wark aed Refection of Defoctive Work : o

a} On-Site Ohservations X

- Daily inspection inel. o

- Weeldy Inspection (10 Weeks] o | = ipel. : »

_”-Munlhh,' Inspection (3 Months} 3 E] incl . 3

b} Notify Contractor o i Incl. [}
H. tnepections, DA Tests, System Start-Ups ’

a} Verify QT/OA Tests and Test Documentation ] s ncl. 2

') Ohserve and record details of test proceduces ) o 8 Incl, i 8

) Accompany and Document Vishing Public/Agency lnspectms R B Lo o Ined. 4

df Review swpep o n el 0

&] Provide all test and inspection reports to City o L3 ncl. L
1. Aecords . . N L . . .
.. a) waaintain Orderly Fites / Correspondance [ Change Orders / Ete. 4 15 ncl. ; 0

b} Prepare Daily Reports / Hary / Sourcehooks " ' Indl. .0

¢} Record names, addreses, elc indl. 0

d} aintain Records for for use In Preparing Documentation a 15 Ind. 0

] Furnish Original Set of Documentation ] a Incl. 0
1. Reporis

2) Prepare Perlodic Raports . Incl. .0

.= Datly inspection Log i Ind, K

- Weekly Reports K3 8 e 5
B Monﬂ\lv Impedmn {3 mnnthlv |nspechons) . 3 5 "ind. . 3

b) Revlew and Approve Change Ordersfnlmmves,'ﬁeld Orders 3 16 inl, | 2
. €] Furnish to Qwnar Coples of Decumentatian h 2 ncl, z

d} immediately Notify Owner 2 incl. 2

e) Update Oty 3 Indl. 2
K. Payment Requests .

a} Revlew Apllcations fnr Pavment (3 pay applications) 1z 12 incl. 4
L. Certificates .

a} VerHy Certificates 4 12 I, 16
M. Completlon o L

a} Substantlal Competion 'nspection {Pre-Fina Inspection) 3 [ incl. 16

. BJFInad Inspection 4 L3 lnel. 3

c] Ohservatlun of mel lnspanmn Punrh List . . 4 4 Inel. . . L]

) ) o _ CONSTRUCTION SUB-TOTAL | 136 229 w | o K 0 795
QUALITY ASSURANCE AND FEDERAL CONTRACT MANAGEMENT
A Quality Assurance o . .
- Schedule quality as m Is testing . L2 R I B
- Conduct Source Inspections E 3
- DetermIne material acceptance 1 4 '3 16
- Reviow malerlal(il test reperts, perfurmed tw others Ear cnmpllan:e g B & 24
- Ensure Certificates of Compliance or source Iags are furmshzd by the Cnntraclur [ 2 4 ]
. B. Federal Contract Management
- in construction dotuments per federal raqulramenh i 1 { = a8
- Enforcemerrtuf!abor mpii; requl s including pre-job 4 4 8
- Utillize B2Grow and LOPIra:ker for Contra:bor subcontractor payments 8 K
- En(urcemento{fed =l quality assurance requirements a K L
QUALIT\‘ ASSURANCE AND FEDERAL CONT’RACI' MANAGEMENT U8 TO'I'AL 48 50 a0 0 q o 138
PUS" CUNSTHUCTIDN 3 ' .
- Prepare inltial punch Ilst ind mnso\idate commems mt Emal pum:h i1t . L i 4 15
. - Finalize bid items, claims, change or_ders, punch fist items and carvect shop drawings 2 0 8 R 38
- Ouerser completlon of record drawings . ' 16 18
- Pr\ep&;ﬁlnn of federaf final reporting .requ' ments 17 16 28
- Pref of report of expendi hedklist 8 b 0
-~ Transmit project flles and record drawings to ity of Santa Fe for an:hiumg . 4 L]
POST CDNSTRULTIDN SUB.TOTAL Er T6 12 0 ] <] 120
PROJECE YOTALS 196 355 502 o 4] L] 1053
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ITEM # Mo-0339
CITY OF SANTA FE |
PROFESSIONAL SERVICES AGREEMENT
THIS AGREEMENT is made and entered into by and between the City of Santa Fe (the
"City") and the Louis Berger.Group, Inc. (the "Contractor”). The date of this Agreement shall be
the date when it is executed by the City and the Contractor, whichever occurs last.

L. SCOPE OF SERVICES

A. The Contractor shall provide construction management services for the

City with repard to CN:S100390 Acequia Trail Underpass (the “Project™), in conjunction with

EXHIBIT “A”, attached hereto and made a part thereof.

2. STANDARD OF PERFORMANCE; LICENSES

A. The Contractor represents that it possesses the experience and knowledge

necessary to perform the services described under this Agreement.

B. The Contractor agrees to obtain and maintain throughout the term of this

Agreement, all applicable professional and business licenses required by law, for itself, its

employees, agents, representatives and subcontractors.
3. COMPENSATION
A The City shall pay to the Contracior in full payment for services rendered, a
sum not to exceed four hundred fifty-four thousand, four hundred fifty-two dollars, and sixty-five
cents ($454,452.65), exclusive of applicable gross receipts taxes in total for the term of this
agreermnent.
B. The Contractor shall be responsible for payment of gross receipts taxes

levied by the State of New Mexico on the sums paid under this Agreement.

17




C. Payment shall be made upon receipt and approval by the City of detailed
statements containing a report of services completed and in accordance Wlth the Unit Rate
Schedule, as described in EXHIBIT “B”, attached hereto and made a part thereof. Compensation
shall be paid only for setvice; aqtgally performed and accepted by the City.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations and
authorization being made by the City for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the City, this Agreement shall tesminate upon
written notice being given by the City to the Contractor. The City's decision as ta whether
sufficient appropriations are available shall be accepted by the Contractor and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and terminate two (2)
years hence from the date of signature, unless terminated sooner pursuant to Article 6 below. The
term and effective date is amendable by the mutual agreement of both parties pursuant to Article 18
below, not to exceed four (4) years.

6.  TERMINATION

A, This Agreement may be terminated by the City upon 10 days written
notice to the Contractor.

) The Contractor shall render a final report of the services performed up to
the date of termination and shall turn over to the City original copies of all work product,
research or papers prepared under this Agreement.

(2)  If compensation is not based vpon hourly rates for services rendered, the

City shall pay the Contractor for the reasonable value of services satisfactorily performed through

18




the date Contractor reccives notice of such termination, and for which compensation has not

already been paid.

3) If compensation is based upon hourly rates and expenses, then Contractor
shall be paid for services rendered and expenses incurred through the date Contractor receives

notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A. The Contractor and its agents and employees are independent contractors
performing professional services for the City and are not emp]oyeeé of the City. The Coniractor,
and its agents and employees, shall not a‘me leave, retirement, insurance, bonding, use of City
vehicles, or any other benefits afforded to employees of the City as a result of this Agreement.

B. Contractor shall be solely responsible for payment of wages, salaries and
benefits to any and all cmployet?s or subcontractors retained by Contractor in the performance of
the services under this Agreement.

C. . The Contractor shall comply with City of Santa Fe Minimum Wage, Article
28-1-SFCC 1987, as well as any subsequent changes to such article throughout the term of this

confract.

&. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in the
performance of this Apreement shall be kept confidential and shall not be made available to aﬁy

individual or organization by the Contractor without the prior written approval of the City.

19




9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the performance of
services required nnder this Agreement. Contractor further agrees that in the performance of this
Agreement no persons having any such interests shall be employed.

10.  ASSIGNMENT:; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations or other
interest under this Agreement, including any claims for money due, without the prior written
consent of the City. The Contractor shall not subcontract any portion of the services to be
performed under this Agreement without the prior written approval of the City.

11.  RELEASE

The Contractor, upon acceptance of final payment of the amount due under this Agreement,
releases the City, its officers and employees, from all liabilities, claims and obligations whatsoever
arising from or under this Agreement. The Contractor agrees not to purport to bind the City to any
obligation not assumed herein by the City unless the Contractor has express written authority to do
s0, and then only within the strict limits of that anthority.

12.  INSURANCE

A. The Contractor, at its own cost and expense, shall carry and maintain in fifll
force and effect during the term of this Agreement, comprehensive general liability insurance
covering bodily injury and property damage liability, in a form and with an insurance company
acceptable to the City, with limits of coverage in the maximum amount which the City could be
held liable under the New Mexico Tort Claims Act for each person injured and for each accident

resulting in damage to property. Such insurance shall provide that the City is named as an

20




additional insured and that the City will be notified within 10 days of cancellation for any reason. |
The Contractor shall furnish the City with a copy of a “Certificate of Insurance” as a condition prior

to performing services under this Agreement.

B. Contractor shall also obtain and maintain Workers’ Compensation
insurance, required by law, to provide coverage for Contractor’s employees throughout the term of
this Agreement. Contractor shall provide the City with evidence of its compliance with such

requirement.

C. Contractor shall maintain professional liahility insurance throughout the
term of this Agreement providing a minimum coverage in the amount required under the New
Mexico Tort Claims Act. The Contractor shall furnish the City with proof of insurance of
Contfractor's compliance with the provisions of this section as a condition prior to perfbrming
services under this Agreement.

13.  INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from all losses,
damages, claims or judgments, including paymenté of all attorneys’ fees and costs on account of
any suit, judgment, execution, claim, action or demand whatsoever misiﬁg from Contractor's
performance under this Agreement as'well as the performance of Contractor's employees, agents,
representatives and subcontractors.

14. NEW MEXICO TORT CLAIMS ACT.

Any liability incurred by the City of Santa Fe in connection with this Agreement is
subject to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et.
- seq. NMSA 1978, as amended. The City and its “public employees” as defined in the New Mexico

Tort Clairns Act, do not waive sovereign immunity, do not waive any defense and do not waive any
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limitation of liability pursuant to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title or
interest in or for the benefit of any person other than the City and the Contractor. No person shall
claim any right, title or interest under this Agreement or seek to enforce this Agreement as a third

party beneficiary of this Agreement.

16.  RECORDS AND AUDIT

The Contractor shall maintain, throughout the term of this Agreement and for a
period of three years thereafter, detailed records that indicate the date, time and nature of services
rendered. These records shall be subject to inspection by the City, the Department of Finance and
Administration, and the State Auditor. The City shall bave the right to audit the billing both before
and after payment. Payment under this Agreement shall not foreclose the right of the City to

recover excessive or illegal payments.

17. APPLICABLE LAW; CHOICE OF LAW: VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and
afl ordinances, rules and regulations of the City of Santa Fe. In any action, suit or legal dispute
arising from this Agreement, the Contractor agrees that the laws of the State of New Mexico shall
govern. The parties agree that any action or suit arising from this Agreement shall be commenced in
a federal or state court of competent jurisdiction in New Mexico. Any action or suit commenced in

the courts of the State of New Mexico shall be brought in the First Judicial District Court.
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18. AMENDMENT

This Agrecment shall not be altered, changed or modified except by an amendment

in writing executed by the parties hereto.

1.  SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the services to be performed hereunder, and all such
agreements, covenants and understandings have been merged into this Agreement. This Agreement
expresses the entire Agreement and understanding between the parties with respect to said services.
No prior agreement or understanding, verbal or otherwise, of the parties or their agents shall be
valid or enforceable unless embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any
employee or applicant for an employment position to be used in the performance of services by
Contractor hereunder, on the basis of ethnicity, race, age, religion, creed, color, national origin,
ancestry, sex, gender, sexual orientation, physical or uental disability, medical condition, or
citizenship status,

21, SEVERABILITY

In case any one or more of the provisions contained in this Agreement or any
application thereof shall be invalid, illegal or unenforceable in any respect, the validity, legality, and
enforceability of the remaining provisions contained herein and any other application thereof shall

not in any way be affected or impaired thereby.
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22. NOTICES

Any notices required to be given under this Agreement shall be in writing and served by

personal delivery or by mail, postage prepaid, to the parties at the following addresses:

City of Santa Fe

Roadway & Trails Engincering Division
Atin: Leroy N. Pacheco, PE

P.0O. Box 909

Santa Fe, New Mexico 87504-0909

23.  EXHIBITS

Contractor:

Louis Berger Group, Inc
Aftn: Richard K. Rotto, PE
2019 Galisteo Street

Santa Fe, New Mexico 87505

The following Exhibits are attached to and made a part of this agreement:

Exhibit A — Scope of Work

Exhibit B — Unit Rate Schedule

IN WITNESS WHEREOF, the parties have executed this Agreement on the dates set forth below.

CITY OF SANTA FE:

/jfm/f./crf'

JK’VIER M. GONZALES/MAYOR

DATE: Zo/&ﬂ/ / 4

CONTRACTOR:
The Louis Berger Group, Inc

2

‘fhchard K Rottd] Manager
New Mexico

DATE: / -?/ 2Ol

NM Taxation & Revenue
CRS #02-237222-000

City of Santa Fe Business
Registration # 15-00067046
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APPROVED:

S-26-20%

OSCAR RODRIGUEZ, FINANCE DIRECTOR

426004/572970
Business Unit/Line Item
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EXHIBIT

December 4, 2015

Mr. Leroy Pacheco

Roadway & Trails Engineering Division
City of Santa Fe Public Waocks

500 Matket Station, Suite 200

Santa Fe, New Mexico 87501

RE: SCOPE OF SERVICES PROPOSAL FOR REP #°16/15/P
CONSTRUCTION MANAGEMENT SERVICES FOR ACEQUIA TRAIL
UNDERPASS (CN 5100390/ CIP 8594)

Deat Mt. Pacheco,

The Louis Berger Group, Ine. (Louis Besger) respectfully offers this scope of services proposal to provide
construction management sesvices for the above referenced project as detailed berein. Services may

include the following:

1. PRE-CONSTRUCTION SERVICES: The following pre-construction activities ate anticipated to

include the following:

L1. Coordinate and host 2 kick-off meeting with NMDQOT representatives to discuss and agree on
the following:

1.1.1. EEQ Requirements;

1.1.2. Disadvantaged Business Enterprise Compliance (B2Gnow);

113. Labor and Wage Rate Compliance (L CPtracker);

114 Source Book Format; :

1.1.5. Project histoty, peculiarities, important considerations, design issues, efc.;
1.1.6. Environmental Commitments;

1.1.7. Matetial Testing Requirements;

1.1.8. Progress Payments detail requirements and format;

1.1.9. Change Orders procedure and format;

1.1.10. Project Final Acceptance and Close Qut.

1.2, Coordinate and schedule 2 Pre-Construction. Conference (PCC);

1.3. Prepare g letter of tequest for all necessary submittals required by the Contractor pror to the
pre-construction conference; '

1.4. Review Contractor required submittals prior to PCC;

1.5. Conduct PCC;

1.6. Prepare meeting minutes from PCC and circulate to attendees for comment; and

1.7. Incorpoﬁtc comments recerved and finalize meeting minutes.

2. CONSTRUCTION SERVICES: This work shall consist of the effoits necessaty to provide

Construction Management Services to the City duting construction of the above referenced project.
These duties are anticipated to include the following:

2019 Galisteo Street, Unit M-1] Santa Fe | NM | B7505 | USA | Tel +1.505.969.7788
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2.1 CTION MA DUTIES - Louis Berger's Constmction Matragement team

will have overall responsibility for the administration and satisfactory completion of the project.
The following duties are anticipated:

2.1.1. Sopervise activities for the inspectors and office petsoanc);

2.1.2. Approve/recommend the issving of all change arders;

21.3. Obtain prior written authorzation of contract change order from District Engtneer;
2.14. Prepare and nepotiate all project change orders;

2.1.5. Obtain approval of change orders fiom the Contractor, T/LTPA and State;

21.6. Coardinate project a¢tivities between the Contractor and City represeatatives;

2.1.7. Maintain public relations;

2.1.B. Address all problems and/ox concerns on the project;
219, Apprave and certify all project documentation and submittals {nclading source books,

certilicates of compliance, estimates, NPIDES, payrolls, subcontracts, tmfﬁc control diagy
and testing repaorts);

2.1.10. Enforce contractos’s complisnce with contract requirernents (ie., Buy America, DBE,
EEQ, etc);

2.1.11. Review of the A-1086 & A-1088a forms;

2.1.12, Maintain a constraction management diary;

2.1.13. Administer monthly progress payments;

2.1.14. Reject defective matetial 2nd workmanship;

2.1.15. Interpret the plans and specifications.

22, PROJECT INSPECTOR DUTIES - Project inspection is one of the most impoztant aspects of

a construction project as it will directly affect the project outcome and processing of
documentations for reimhursement of funds for federally funded projects. The following duties

are anticipated:

2.21. Prepare and maintain a daily diary;

2.2.2. Prepare and maintain soutce books — showing pay quantities and quantity computations;
2.2.3. Schedule matetal testing;

2.2.4. Watk with the Construction Manager to prepare change orders;

2.2.5. Inspect on-going operations — Measure quantities;

226, Check for quality assurance (QA) of materials and wortkmanship;

227, Maigtain public telations;

2.28. Coordinate with railroad and utility owner representatives;

229. Conduct BEQ and Labor Compliance interviews;

2.2.10. Prepare quantitics for paying monthly estmates — cross-reference to source document

Loeks

3. PROJECT ADMINISTRATOR DUTIES - The follawing adminisitative duties are anticipated:

231, Audit payrolls and wage rates with EEQO interviews and payroll review;
232 Auditand file all test seports as per “Minimum Testing Requirements™;
2.3.3. Prepate documents for requesting seimbursement from the State by auditing the
following:
2335.1. Contractor and subcontractor’s payrolls;

23.3.2. Certificate of Compliance files;
2.3.3.3. Documentation of payment from the City of Santa Fe to the Contractor;

2.3.3.4. BEEQO Form PR-1391 for all subcontractors and the Contractor; and
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23.3.5. Summary of all testing credits;
234, Audwt Consultant’s files;
2.3.5. Review Source Books;
23.6. Enter aad /or confirm entty of all fequired information and payment data into B2Gnow
and LCPtracker.

3 QUALITY ASSURANCE AND FEDERAI CONTRACT MANAGEMENT SERVICES:

3.1. QUALITY ASSURANCE - Quality assurance (acceptance) testing shall be performed under the
requirements of the Contract plans, specifications, and the latest NMIDOT mimimum testing
tequitements, and as directed by Louis Besger’s Construction Manager. The quality testing
program requircs boils acceptance sampling and testing ((JA) and independent assurance
sampling and testing (TA). Louis Bexgrer and our team of testing subcontractors will be
tesponsible for conducting all QA (GEO-TEST) and 1A (AMEC Foster Wheelet) sampling and
testing and all tests shall be conducted by certified Technician Trmiting and Cenification

Program (TTCP) pessonnel.

3.1.1. Conduct Source Inspections;

3.1.2. Determine matetial acceptance;

3.13. Review materal(s) test teports for compliance;

3.1.4. Ensure certifications of compliance or source tags are furnished by the Contractor;

3.2. FEDERAL CONTRACT MANAGEMENT — Federal contract management shall be

administered in strict compliance with the NMDOT Fedetal-Aid Highway Program Stewardship
and Oveisight Agreement for the management of construction projects funded with federsl
funds. The federal contract manapement duties are anficipated:

3.2.1. Maintain construction docurnents per federal requirements;

3.2.2. Enforcement of labor complisnce requirements including pre-job checklist;

323 Utilize B2Grow and LCPtracker for Contractor subcontractor payments;

3.2.4. Enforcement of federal quality assurance ((QA) and independent assutance (IA) testing
- requitunmt&

4, I 8] UCTION SERVICES: This work shall consist of the administration activities

necessary to complete the Construction Management Secvices for the above teferenced project
These duties are anticipated to include the following:

4.1. Prepare initial punch list aud conselidzte comments into final punch list;

4.2, Finalize bid sterns, claims, change orxders, punch list items and comect shop drawings;
4.3. Owersee completion of record drawings;

4.4, Preparation of fedetal final reporiing requirements;

4.5. Preparation of reportcfotp&xdihues checklist;

4.6. Transmit project files and record drawings to the City of Santa Fe for archiving.
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5. GENERAL ASSUMPTIONS:

5.1. The duration of construction zctivities, from notice to proceed to project acceptance, shall nat

exceed 160 worldng days;
5.2. Conttactor does not delay start of work after notice to proceed;
5.3. Delays due to weather ate unpgedictable and have not been considered;
54. Unknown or differeing field conditions have not been considered;
5.5. Contractor does not request to work longer than a 9-hours per day;
5.6. Schedule does not require inspection longer than a 9-hours per day,
5.7. Schedule does not require inspection exceeding 5 days per week (ie. no weekend watk);
" 5.8. Contiactor does not opt to work multiple {nightime / daytime) shifts during the same day;
59, Coniractor stricily abides by contract requirements 2nd administrative timelines for federally

funided projects

6.  BASIS OF PAYMENT: Payment shall be based on adequate documentation fos man houts
actually worked and actually incurred a5 separately monthly billable costs, as set forth in the
contacted rate schedules. Scivices provided will be invoiced on 2 time and matedals basis on a not-
to-exceed budget of $454,452.65 excluding gross receipts tax. The budget not-to-exceed amount has
been established as a placeholder and is subject to amendment. This amount will not be exceaded
without prior written approval. Work will proceed until project cartification and dloseout 15 achieved
or the approved budget is exhausted, whichever comes first.

Submitted on behalf of,
Louis Bexger

2

Richard ¥ Rotth, P.E.
Magnager, New Mexico
Direct: 505.395.2190
Mobde: 505.470.4951

ishi €0

N
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Louis Berger

Louls Berger Stafl Allaeation Direct Labor Overfiead Fes Totalls)

{Haurly) 148.59% 0% Man-Hours Cost
Constructian Manager In-Charge s ag.13 )5 71524 11.86 504 {% 6633135
Construction Managament Supersar s sils  oergrls  uw 842 35 10531363
Chief lasgector ~ s amls sumfs see| 1244 }S 11878156
Deputy Inspector s nsgls 577975 9,67 244 $ 2594134

Sub-Consaltants

QA Tesling Allowance {Geo-Test, Inc.) . 3. 7601554
A Testing Allowance {Amee Foster Wheele ) . . . 5 1210665
Serquis & Assoclates o ' ' N - . 5 27,162.50
wilfeo A& Design ‘ . . s A 5-, . . B.?Sﬁ.bﬂ_
Bohanman-Hustan, ne. ' . - T $ 1000348

Reimbursaiie

Construction Documentation and Safety Materials ) i $ . 500.00
Vehicle Use ($500 / mo % 7 manths) : $ 7 3,500.00

Grass Recelpts Tax [GRT] & 8.3125% $ 3777638

Total Budget Including GRT . : - $  am219802
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— COST SUMMARY
H oy {Unit Rate Schedule)
y LOUIS Berger Rales aood through June 30, 2016

2018 Galistaa S, Sulte M-1
Farda Fe, NMW §T505

Tel505.989.7788 -  Fax 505.489,7787

Consultant Fiem The Louis Berger Group, Inc.

Project Number CIP BSYA -~ Acequia Trall Underpass

Controf Number 51003980

Temini Construction Management & Inspection

1. STAFF ALLOCATION FOR LABOR DL {Hourly) OH {148.59%) FEE (16.00%) FLE
Engineer of Record $48.13 $71.52 $11.96 $131.61
Project Manager $45.74 $87.97 ©$11.37 $125.08
Hydrologist It ' $55.00 - $61.72 $13.67 $150.40
Hydrologist fi _ $42.34 $62.91 F10.53 $115.78
Engineer [H $53.08 $680.21 $13.42 $147.61
Engineer i $48.13 7152 $11.96 512161
Engineer | $43.40 $64.49 $1079 $118.68
Fieid Technictan [ $34.92 $51.89 $B.68 $95.49
Engineering Technician [l $38.88 K777 $9.67 §106.32
; GADDB Operator $38.36 $57.00 ' $9.54 $104.90

CADD Operator | $30.90 545,91 $7.68 $84.50

2. SUBCONSULTANTS

3. DIRECT EXPENSES (Reimbursables)

Vehicle Use/Month $500.00 $500.00
Printing/Xerox per sheet (uplo 11x17) $0.15 $0.15
B&W DisplaysiPlats per SQ.FT. $0.83 . %083
Calar DisplaysfPlols per SGLFT. $7.50 . $7.50

LEGEND:

L = Birect Labor Base Rate (Hourly Rate)

CH = Qverhead appfied to DL

FEE = Negocialed percent prafit a& &5 applied ta ‘DL & 0OH
FLR = Fully Loaded Labur Rate is the sumof DL, OH, & FEE




EQ-IEST

TEST, INC.
RICHARDS LANE
A FE,

MEXICO

7

4710101,
505} 471-2245

ZANE ALANVEDA NE
WERQUE,
VIEXICO

3

857-0933

305] 857-00¢2

A LAS VEGAS CT.
RUCES

VEXICO

7

526-6260
375) 523-1660

GEO - TEST, INC.
UNIT FEE SCHEDULE
SEPTEMBER 2015

PERSONNEL

Charges will be made based an the following unit rate for project rated time
including travet to and from the project site.

Prncipal ENGINEET ...ccove.v i irrciiiessomrisssna s narr comasrsnsnansneserassnse $165.00/Maur
Registered Professional Engineer/Geologist ... reveeeeenr. $130.00/hoUr
Staff Eng./Geologist ... <. $100.00thour
Senior Engineering Techmc:an e rnasans seneane-in D 65.00/oOUr
Engineering TEChNICIAN ... evemrorirrasrssicaismssason s smienes S $.55.00thour
DIFAMSIMAN ...veveereerscasennrrssims s sss s snarass s rbe s as s syt s e r sttt s $ 60 00/hour
TYPISE cvvcrveiisnmeneieiaens e eeeereeesaveeeesanevreserieseeemiceacoriissesvetsssszevmtise $ 45,00/hour

FIEld ENGIMEOT . oo oot eass s srmn s s s s e .$ 65.00/hour
PEE DIBIM ... v e cmmememsnieas bt ac s s ser s s s s bt s $ 95.00/ day
Overtime (1.50 X hourly rates)

EQUIPMENT
Charges will be made on an hourly, mileage, or daily rate where applicable.

Vehicle (1/2 ton pickup - Over 30 MIES)...... o cecirisrinerinseen $ 0.75/mils
Copies - 2 No Charge, OVEr 2o % 0.25/page

SPECIAL SERVICE AND INSPECTION

Soil & Foundation invesllgatmn Quoted based on project scope

Calsson INSPECHON. ..o vve e se st s s $ 55.00Mmour
Compaction Control of Engmeered Struclurat Fill... ...$ 55.00/hour
Concrete Inspection and Control... ...%$ 55.00/hour

Biturninous Plant Calinration ... .- % 55.00/hour
Concrele or Asphalt coring... ... $ 100.00/hour
Quiside Services and Maierial s ssrsasnriensanes 0OSE+ 20%

Floor Relative Hurnidity Probe... - . ... 35000/
Fioor Vapor Emission Rale ... e $25.00/ea
Windsor Probe .. .5 125.00{Set of 3
Fire Proaofing Teslmg Onstte ......... o eereterereasaeissmrrareeasansarasEETITes $ 65.00Mour
Special INSPECHON ... v eeeesberetesnarnns $65.00Mour

$80.00/Mhour

Structural Steel Special ISPECHON ..t

34




EC-IEST LABORATORY TESTS
Soils:
Moisture ~ Densily Relation Test

Unit Cost (ASTM D-898)......cccvimnriiisinisnisnnsscninnis s $ 95.00
Unit Cost {ASTIM D-158T) e cerserssisesamnirs st s $ 110.00

Sieve Analysis (3" -F20USABSTIM T-136) oo oo $ 45.00
Plasticity Index (Atterberg Limits)(ASTM D-4318) reretesnsimirernneneeen 45,00
Hydrometer Analysis (ASTM D-422) ..o $ 200.00
Moisture Ccnteni$ 25.00
Expansion (Swell, Constant SUCharge)... ... % 90.00
FHA Soil Volume Change Meler ... .o $ 90.00
Percent COnSORAAtION ... cv.corarrecerecroccrmenrmrasseseasanasansansssncas S $ 100.00
Time Rated Consalidation (ASTM D-2435) .....reeecveecrrnn crerreenrees $ 350L00
Diract Shear (ASTM [3-3080) ...ccoormrmirirmi s scansns st rsenesions $ 175.00
Permeability (Constant or Failing Head), Undisturbed ... civumnenaen. $ 180.00
‘Permeabifity {Constant or Falling Head), Remolded. ... covivineranns $ 200.00
Unconsolidated Undrained Triaxial Shear (ASTM D-2850)...........$ 375.00/pt.
Unconfined Compressian, Undisturbed (ASTM D-2166) rrrrarenenn B 75.00
Unconfined Compression, Remotded (ASTM D-2166) ..cooiinenns $ 100.00
Density of Undisturbed Ring Sample......coov et $ 35.00
California Bearing Ratio (CBR) (ASTM D1883}.......-ccccunnr reemeerrees $ 375.00
Specific Gravity - #10 Fracfion) (ASTM 1301157 [ OPPPR I $ 5000
Sample Prep (Laboratory) ... oocanrnesienes eerrrermrenneonas 3 85.00/0UR
Soil pH (ASTM G-51) $50.00 B
Soll Resistivily (ASTM G657} .o it $50.00
One Dimensional Swell (ASTM 4548} ... st $375.00
Floot Mofsture Tast KItS .....coveccvurairrrmsnereriecsnnsterassassnsassasyenses $25,00/ea
CONCRETE
Compressive Strength Tests (Curing & Capping)
Concrete Cylinders & Cubes (ASTM C-39) wcocncmimmnretasrcnasseens % 20.00
Hold Cylinders Not TES{ed .....c.coocivi vt $ 20.60
Flexural Strength {Beams) (ASTIM C-78)....c.ccimmrminnismmssniirmcenees $ 30.00
Conciete Cores (ASTIM C-39) ....c..commmermrermnirmsmaniemsomassse s $25.00

st G Single tse Cylinder MOES ... - .2$50§.00

-TEST, BNC, ConCrete Mix DESIGN ouvaecceecrrer e se s smsmmns s ran st s ens % 2,500.00

fﬁmmm Less Aggregate Tests/negotiable ... st $ 2,000.00

MEXICO o L o O $ 1,500.00

17

}471-1101 .

(505} 471-2245

CALLE ALAMEDA NE

QUERRIUE,

MEXICO

3

| BAZ-0933

t505) B57-00U3

i-A LAS VEGAS CT.

RUCES

MEXICO

17

| 626-6260

'575] 523-1660




EQ-IEST

1651, INC.
RICHARDS LANF
AFE,

MEXICO

7

471-1101

305) 4712245

TALLE ALAMEDA NE
HERGIUE,
VIEXICC

3

£57-0933

506} 857-0803

A LAS VEGAS CT,
RUCES

VEXICO

i

526-6260
\75) 523-1660

ASPHALT

) Asphalt:c Concrele Pavement Analysis {mcfudes exiraction, gradation, gyratory

specimens, and voids analysis) ...l $335.00
Asphaltic Concrete Mix Design.. ... irvenienireenes eeeree et $2.500.00
[ab Verification of Asphalt Mix Design... rrevameseeees B 700.06
Retained Stabilily of Bituminous Mlxture (ASTM D 1075) ................... %300.00
Asphalt Content &Gradalion of Bituminous Mixture ... $100.00
Unit Weight, Stabifity & Flow (ASTM D=1559).........cccervemrriosncrremcic 3 80.00
Asphalt Care Density and Length {ASTM D-2728) .coceniveee everanrnnes % 30.00
Maximum Theoretical Specnfic Gravity (ASTM D-2041} ..................... $ 60.00
QGFC Mix Design... . $500.00
Superpave Mix Demgn ..................................................................... $5.000-00
Gyratory Specimens (AASHTO T-31 2) - $17500
AGGREGATE
Ciay Lumps - Friabie Particies (ASTM C-142) . ovviinnsnisicninnnns % 50.00
Organic Impurities {ASTM C-40) ....oorvvrecanr st $ 75.00
Sand Equivalent (ASTM D-2419) . ocooovriviniinnntss et $ 50.00
 Fractured Face Count + #4 ... $ 30.00
Fraciured Face Count +#10 .. e ettt isasaerens e annssnraremss $ 30,00
Los Angeles Abrasion (ASTM C 1 31 ) eeersrennsasenneeenes $200.00
Magnesium or Sodium Suifate Soundness (ASTM C 88).....-......-.-......$250.00
Specific Gravily 8 Absorption
(Coarse or Fine Aggregate) (ASTM G~127,C-128) coircninairnisinnes $ 70.00
Uit Weight (ASTM C29).... . conrecismcriirssnrssmsseessmsssosecarsmssnssas s sssasss $40.00
Lightweight Pleces(ASTM C123)....cmrccnininimismimscinsis e $120.00
Flat and Elongated pieces... v e sesssesresenseaenenneces B 00,00
Aggregate Correction Factar (ASTM C-23‘|) ........................................ $30.00
Uncompacted Void Conlent (Fine Agg.) (ASTM C-1252) e reeeenneenen: 300,00
Aggregate Soundness by FreezelThaw ... $250.00
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AMEC Fostar Wheeler Envirgnment, & infrastructure : i
8519 Jeffersan NE amec

Albugquerque, NM 87113 fa?r?égrer
Phone: (505)821-1801 Propesal# PG15-1050
Fax: (5605) 821-7371 1072712015

Louis Berger

2019 Galisteo &t
Suite M-1

Santa Fe, NM 87505

INDEPENDANT ASSURANGE NIATERIALS TESTING SERVICES
Acequia Trail Underpass Crossing of St. Francis Drive
Santa Fe, NM

Phone: 505-385-2190

Atin: Rich Rotfo, P.E.

AMEC Foster Wheeler Environment & Infrastructure, Inc. is pleased to present the following proposat
to conduct Independant Assurance Materials Testing Services at the referenced site. Qualified
personnel from our Santa Fa offine supplied with the necessary tesiing eguipment will conduct our
Services.

AMEC FW will conduct the reqhired'testing and observations services during the following construction
phases: Independent Assurance Testing

Based upon the estimated schedule, materials quantities, and specified testing reqmrements
the estimated cost for conducting our services is: .
$11,380.16
_ (Not including applicable taxas)
 AMEC FW will only invaice for actual services performed and authorized. The followmg IS a
summary of the various items and related costs per line item:

EARTHWORK
includes pari-time observation dur;ng site earthwork, subgrade & backﬂl Density tests will be -
performed as specified.

I Quantity Unit ftem [ Rate/Unit | Total
30 Hours Enginesring Technician $56.00 $1,680.00
2 Tests Proctar $1680.00 $320.00
2 Tests Sieve Analysis $75.00] - $150.00
P Tests Plagticity Index $75.00 $150.00
Total: $2,300.00}
CONCRETE

Concrete sampies wﬂl be obtained for every 300 cubic vards or per structure. A set of 4 cylinders will
be cast on each sample for compresswe strength determination. Air; temperature and slump tests will
be performed

Quantity tnit {tem Rate/Unit Total .
24 Hourg EBngmeerinyg Technician $56.00 $1,344.00[

.6 Sets of 4 ICompressive Strength Cylinders $76.00 $456.00

' Total; $1,800.00

PG15-1050 Acequia Trall Underpass Crossing of St Francis Dr 1A Testing
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Aggreqate testing as per NMDOT specs for stockpiled aggregates for concrefe and HMA

- AGGREGATE TESTING

Quantity Unit_ ltem Rate/Unit | Total
L Hours Engineering Technician $56.00- $560.00|
4 Tests Gradation $75.00 $300.00].
2 Tests Flat & Elongated $85.001- $170.00
2 Tests Sand Equivalent $90.00] $180.00
2 Tests Fractured Face $85.00 $170.00
. Total: $1,380.00
BASE COURSE
Includes full-time observation during site base course. Dansity tests will be performed as specified.
[ Quantity || Unit 1 Item | RatefUnit Total
16 Hours Engineering Technician $56.00 $896.00
2 Tests Proctar $160.00 $320.00
2 Teasts Sieve Analysis $100.00 $200.00
2 “Tests Plasticity Index $75.00 $150.00}
2 Tests Fractured Face Count $85.00 $170.00
Tatat: $1,736.00

-

ASPHALT PAVING

In place densifies of asphalt pavement will be performed as required. Samples of the asphattic mix will

_will be obtained and tested for compliance to project specifications and mix-design properties.

Note: AC content will be reported as uncorrected, unless AMEC FW is supplied with

for ignition oven correction facter determination,

- VEHICLE HOURLY CHARGES

Quantity | Unit Item Rate/Unit Total
20 Hours Engineering Technician $56.00 $1,120.00
2 Tesls Gyratory Properties $195.00 $390.00
2 Tests Extraction/GradationfAsphait Content $190.00 $380.00
2 Tests Rice Maximum Theoretical Density $85.00 $170.00|
4 Tests HMA Core Density $65.00 $260.00
Total: $2 320.00

matarial

| Quantity | Unit item Rate/Unit Total
100 I Each Vehicle Hourly Charge $12.00 $1,200.00
‘ Total: | $1,200.00

Estimated Project Sub Totally
Office Expense and Report Charge of 6%l
Estimated Project Total (+not including taxes)

This propoesal is an estimate based upon our review of the project specifications; and the
proposed construction schedeRdditional services or services requested beyond the above
outlined scope of services will be charged in accordance with our Standard Material Testing
Unit Fee Schedule 2015 and can be sent upon requiest . Costs incdrred from re-testing or
stand by time are not included. AMEC FW will invoice only for services actually authorized

and performed.

PG15-1050 Acequia Trail Underpass Crossing of St Frangis Dr 1A Testfng/
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if you desire any additional inform#tion concerring our firm or this proposal, ptease do not hesitate to
call our office at (505) 821-1801. " We otk forward to working with you.

Respectfully submitted,
AMEC Foster Wheeler Environment & Infrastructure

ReDviewed by:
AbeSandoval, SET David A i
Manager of Technical Services . Vice-Prn

.PG15—1050 Acequia Traill Underpass Crossing of St Francis Dr 1A Tesling
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Serquis+Associates N &
LRRDSEAPE RRENITECTIRE Y

Sofange Serquis
Landscape Architect

wuw. serqLis.com
sofange@serquis.com
15 Gamina Esperanzs
Santa Fe, NM 87501

oh (505) 629-1009
* ph {505) 985-1561
.(505) 629-1008

Sub-cansullant Services Referrals f Solutions phorie a $75 per hour

e-majl agsistance/

Adrrinistrative

Site Analysis, Overages $125 per hour
Maintenance Guidetines Scheduting %650 and up, annually
On site plant placement - Planting and maintenance £935 per hour

instruclions

!nduding p:lnung F‘roduct purchased on client beha!f Cast pius 15%
lights, pots, art pieces, fire pns plant material, rocks eic

TBD from scope fime fine, spec:a[ features Otth task Stamng at $B 500

These are examples of complete design packages

ro86,000 5 DD eV ;- Fi

Frcm $4 EOD at DD Ieuei‘

*D0: Design Development, CD: Construction Documents.

With a wide range of design experience, | offer my clients Tlexibility no matter the

scale of the project. | can provide independent work, or can become part of a team
for any project including: sife analysis, consultation, conceptual design, design de-
velopment, construction documents or site obsenvalion.

For an accurate landscape design quole, or additional information, please contaot us,

Solange Serguis
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T ROMANNAN HUSTON, INC.
FEE SCHEDULE

AUGUST 1, 2015
_ HOURLY RATES f LEVEL.
PROFESSIONAL 6 7 '
Architect / Plznner $175 $206

MATERIALS AND REIMBURSABLE EXPENSES

Plotting, Printing and Rinding — As involced at cost of jabor and materials.
Courier ! Delivery Service - As invoiced by providar.
Mileage — Two-Wheel Drive Vehicle rate as published for the (RS Standard Mileage Rate.
FourWheel Drive Vehicle rate is the (RS Sfandard Miteage Rate plus $0.10 per mile.
Per Dilem/Travel - Field personnel in accordance with the fatest GSA Schedule based on locatian of service.
Office/Professianat staff trave) costs, meals and lodging will be bified al cost.
Survey Equipment Charge - $25.00/Hour. . .
Survey Materizal Charge - $1.00/Mour.
Expert Witrtese - Rates shall be $300.00/Hour with a minimom of four fours while in court.
Other Direct Project Expenses - At Cost.
Overtime - Performed upon request of the elient; will be invoiced at 1.30 times the standard hourly rate.
Applicable Gross Receipts or Sales and Use Tax - Added to all fees charged for professional services unless they are exempt

and official documentation is on file with Bohannan Huston, Inc.
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PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING

ACTION SHEET
ITEM FROM THE

OF

MONDAY, SEPTEMBER 25, 2017

ITEM 9

REQUEST FOR APPROVAL OF A RESOLUTION REQUESTING THAT THE NEW MEXICO
ENVIRONMENT DEPARTMENT RESCIND THE REVISED LOS ALAMOS NATIONAL LABS
CLEANUP ORDER AND HALT ANY PLANNED EXPANDED PLUTONIUM PIT PRODUCTION
UNTIL SAFETY AND CLEANUP ISSUES ARE RESOLVED; REQUESTING THAT THE UNITED
STATES DEPARTMENT OF ENERGY IMPROVE SURFACE AND GROUNDWATER
MONITORING AND RECONSIDER THE PLUTONIUM PIT PRODUCTION MISSION AT LOS
ALAMOS NATIONAL LABORATORY; AND DIRECTING THE CITY CLERK TO TRANSMIT
COPIES OF THIS RESOLUTION TO ASSOCIATED PARTIES (COUNCILORS VILLARREAL

AND MAESTAS) (JESSE GUILLEN)

PUBLIC WORKS COMMITTEE ACTION: Approved on Consent

FUNDING SOURCE:

SPECIAL CONDITIONS / AMENDMENTS / STAFF FOLLOW UP:

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON IVES Excused

COUNCILOR MAESTAS X

COUNCILOR RIVERA X

COUNCILOR TRUJILLO X

COUNCILOR VILLARREAL X




City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2017~

LANL Cleanup
SPONSOR(S): Councilors Villarreal and Maestas
SUMMARY: The proposed resolution requests that NMED rescind the revised LANL

cleanup Consent Order, that it halt planned expanded plutonium pit
production until safety and cleanup issues are resolved, requests that the
US Department of Energy improve surface and groundwater monitoring,
and reconsider the plutonium pit production mission at LANL. The City
Clerk is directed to send copies of the adopted resolution to the NM
Congressional delegation, the Governor of New Mexico, the President Pro
Tem of the NM Senate, the Speaker of the House of the NM House, and
the Secretaries of the US Department of Energy and NMED.

PREPARED BY:  Jesse Guillen, Legislative Liaison

FISCAL IMPACT: No

DATE: September 19, 2017

ATTACHMENTS: Substitute Resolution
Resolution
FIR
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Substitute Resolurion

CITY OF SANTA FE, NEW MEXICO
RESOLUTION NGO. 2017-__

INTRODUCED BY:

Councilor Renee D. Villarreal

Councilor Joseph M. Maestas

A RESOLUTION
REQUESTING THAT THE NEW MEXICO ENVIRONMENT DEPARTMENT [RESGIND]

STRENGTHEN THE REVISED LOS ALAMOS NATIONAL LABS CLEANUP ORDER

AND HALF] SUSPEND [ANY¥]| PLANNED EXPANDED PLUTONIUM PIT PRODUCTION
UNTIL SAFETY [AND-CELEANUPR| ISSUES ARE FULLY RESOLVED; [REQUESTFING
THAT THE UNITED STATES DEPARTMENT OF ENERGY PMEROVE: SURFACE -AND
GROUNDWATER - MONITORING _AND _ RECONSIDER . THE . PEUTONIOM PIT
PRODUCTION MISSION AT . LOS__ALAMOS _NATIONAL LABORATORY;] AND
DIRECTING THE CITY CLERK TO TRANSMIT COPIES OF THIS RESOLUTION TO

ASSOCIATED PARTIES.

WHEREAS, in June 2016, DOE and NMEID signed a new revised Consent Order governing

cleanup that incorporates major provisions whereby LANL can avoid comprehensive cleanup by

simply claiming that it is too difficult or costly; and

WHEREAS, the new Consent Order bases LANL cleanup on projections of future fanding

availability instead of what is actually needed to accomplish comprehensive cleanup; and
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Substitute Resoluiion

WHEREAS, the Department of Energy (DOE) is actively planning to expand the production

of plutonium pits for nuclear weapons at the Los Alamos National Laboratory (LANL) from 20 to up
to 80 pits per year, nearly doubling related radicactive and toxic wastes; and

WHEREAS, plutonium pits are used as the “triggers” for weapons of mass destruction and
plutonium creates health and environmental hazards; and

WHEREAS, independent experts have found that plutonium pits have reliable lifetimes of a
ceitury or more, thus making expanded production unnecessary; and

WHEREAS, the Department of Energy has determined that “Required improvements to the
[Nuclear] Criticality Safety Program are moving at an unacceptably slow rate... [and] The number
and latency of infractions in the plutonium facility is of concern®, for which LANL received the only

“red grade” in nuclear criticality safety in the DORE nuclear weapons complex from the Defense

Nuclear Facilities Safety Board; and

WHEREAS, the nuclear weapons complex at Los Alamos National Laboratory has suffered

several accidents in recent years, documented in a multi-part series from the Center for Public

Integrity, and
WHEREAS, these events include:

1, In March, 2011 manager placed nuclear material in a glovebox that exceeded the

criticality limit of the box;

2. In August, 2011 technicians seeking a photo-op placed eight rods of plutonium in

close proximity to each other - several more rods would have triggered a deadly nuclear chain




10
11
12
13
14
15
16
17
18
19
20
21
2
23
24

25

Substitute Resolution

5. __InMay. 2016 a trolley used fo carry nuclear materials in a facility at LANL fell from

the cejlin crashed into a glovebox:

6. .. .An aonual report releaged in February, 2017 found that TANL was the only nuclear
production site that did not meet criticality safety expectations:
7. In July, 2017 a LANL employee sent “special nuclear material” across the country by

air in direct viclation of nuclear safetv standards; and

WHEREAS., DOE should increase funding to cnsure all contractor staff working with

radioactive and hazardous material are {rained in the handling of said material overseen hy more

federal nuclear safety experts, in order to ensure the safety of the employees and the suwrrounding

communities, including the city of Santa Fe; and

WHEREAS, nuclear weapons research and production at LANL bave released radioactive
and hazsrdous contaminants into the Rio Grande and the Espafioia Basin Aquifer, designated by the
Environmental Protection Agency as a Sole Source Aquifer; and

WHEREAS, LANL’s legacy radioactive and toxic wastes are located as close as eighteen
tniles from the Santa Fe Plaza and five miles from the City’s Buckman Well Field; and threaten the
Buckman Direct Diversion Project on the Rio Grande with potential contamination during stortn
events, which relies on an [ineesmplets] Early Notification System that had its final and most critical

monitoring station |desteoyed] covered by sediment in a past storm event; and

WHEREAS, LANL's radioactive and toxic wastes are buried in unlined pits and shafts,
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Substitute Resolution

unlike the composite liners and leachate collection systems that the New Mexico Environment
Department (NMED) requires of all local governments; and

[WHEREAS; in-huane 2016, DOE-end-MMED signed-n new revised Consent Order governing
sleanup- that- incorparates-giant-loopheles—wherebyLANL-ean—avoid—comprehensive ~cleanup by
simply eledming that it is tee- difficult-or-costly;and

WHEREAS; the-new-Consent-Order-bases-LANL-cleanup-on-projestions of future funding
availability instead-of what is-actually-needed-to-accomplish-comprehensive cleanup: and
sleanup baseline that-delayed-the-complotion-of cleanup-at LAMNL-19-2048; while claiming that -only
5,000 cubic-meters-of waste-needs-to-be-cleaned-up—ignoring-30-times-that -much -wagte which the
Department-plans-te—"ecap-and-cover’—creating-de-facto-permanent-tusiear-waste -dumps -on -LANE
property;-and]

WHERFEAS, the Governing Body of the City of Santa Fe does not support pormanently
leaving toxic and radioactive health and environmental hazards related to nuclear weapons research
and production that could harm the citizens of northern New Mexico; and

WHEREAS, sustainable futures for the Cities of Santa Fe, Espafiola and Los Alamos, six
Pueblo nations and the broader region depend on preventing groundwater contamination of the
Espafiola Basin Aquifer; and

WHEREAS, the Governing Body has previously passed Resolution Nos. 2003-64, 2006-104,
2008-17 and 2013-111 opposing expansion of plutonium pit production at LANL and “cap and
cover” of legacy wastes as a sebstitute for fuli cleanup; and

WHEREAS, full cleanup of LANL would be a win-win for New Mexicans, permanently
protecting our precions groundwater resources and the Rio Grande while creating hundreds of high
paying jobs for twenty years or more if the wastes were fully removed.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
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Sechstitute Resolution

CITY OF SANTA FE that the Governing Body hereby requests that the New Mexico Environment
Department [reseind] strengthen the revised cleanup Consent Order and [replace-it-with-ene that is]
truly enfarceable, thereby incentivizing DOE to seek increased funding for comprehensive cleanup
and related jobs at LANL,

[BE-FF FURTHER RESOEVED-thet-the-Governing-Body requests-that the Pepartment of
Energy; Les-Alames National Seeneity, JLC-and-NMED-formalize-the -current-monitoring -of the
City's- Buckman-Well-Field-through-a-Memeorandum-of -Understanding with -the -Gity -of Santa ¥e
whick speecifies the-nature; loestion-and-frequeney-ef sampling:-and:]

BE IT ¥URTHER RESOLVED that the Governing Body requests that the United States
Departiment of Energy:

1) Accelerate and expand surface and groundwater monitoring and protection programs at
LANL, onsite and offsite, to protect the environment, as well as the safety of drinking water for
nearby community water supply systems such as Santa Fe’s; and

[2)- Reconstitute the-Early Netifieation-System-for-the-Buckman-Direet Diversion Projectioa
Grande; and)

BE IT FURTHER RESOLVED that the Governing Body requests that preparations to
expand plutonium pit production that will generate yet more radioactive and toxic wastes at LANL be
haited uatil all nuclear safety issues are fully resolved [and-full -characterizotion.and . cleanup of all

legney redioactive and toxie.wastes-are-completed], as certified by the independent Defense Nuclear

Facilities Safety Board.

[BE_XE FURTHER RESOLVED _that given secont reports.of serious_nuelear oritteality
safety. issues.and . other_coneerns_at the Lab, the Governing Bedy requests.that the United States
Department of Energy reconsider LANL s pluteniuvm.pit produstion mission.|

BE IT FURTHER RESOLVED that the Governing Body directs the City Clerk to send
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Substitute Resolution

copies of this resolution to the New Mexican congressional delegation, the Governor of New Mexica,

the President Pro Tempore of the New Mexico Senate, the Speaker of the New Mexico House of

Representatives, and the Secretaries of the United States Department of Energy and the New Mexico

Environment Department.

PASSED, APPROVED and ADOPTED this

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

7//°7/i

KELLEY A. BRENNAN, CITY ATTORNEY

MiLegislation/Resolutiens 201 7/LANL Cleamp

day of , 2017,

JAVIER GONZALES, MAYOR
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2017-__

INTRODUCED BY:

Councilor Renee D. Villarreal

Councilor Joseph M. Maestas

A RESOLUTION
REQUESTING THAT THE NEW MEXICO ENVIRONMENT DEPARTMENT RESCIND
THE REVISED LOS ALAMOS NATIONAL LABS CLEANUP ORDER AND HALT ANY
PLANNED EXPANDED PLUTONIUM PIT PRODUCTION UNTIL SAFETY AND
CLEANUP ISSUES ARE RESOLVED; REQUESTING THAT THE UNITED STATES
DEPARTMENT OF ENERGY IMPROVE SURFACE AND GROUNDWATER
MONITORING AND RECONSIDER THE FLUTONIUM PIT PRODUCTION MISSION AT
LOS ALAMOS NATIONAL LABORATORY; AND DIRECTING THE CITY CLERK TO

TRANSMIT COPIES OF THIS RESOLUTION TO ASSOCIATED PARTIES.

WHEREAS, the Department of Energy (DOE) is actively planning to expand the production
aof plytonium pits for nuclear weapons at the Los Alamos National Laboratory (LANL) from 20 to up
to 80 pits per year, nearly doubling related radioactive and toxic wastes; and

WHEREAS, plutonium pits are used as the “triggers™ for weapons of mass destruction and
plutonium creates health and envirommental hazards; and

WHEREAS, independent experts have found that plutonium pits have reliable lifetimes of a
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cenfury or more, thys making expanded production unnecessary; and

WHEREAS, the Department of Energy has determined that “Required improvements to the
{Nuclear] Criticality Safety Program are moving at an unacceptably slow rate... [and] The number
and latency of infractions in the plutonium facility is of concern”, for which LANL received the only.
“red grade” in nuclear criticality safety in the DOE nuclear weapons complex; and

WHEREAS, nuclear weapons research and production at LANL have released radioactive
and hazardous contaminants into the Rio Grande and the Espafiola Basin Aquifer, designated by the
Environmental Protection Agency as a Sole Source Aquifer; and

WHEREAS, LANL’s legacy radioactive and toxic wastes are located as close as eighteen
miles from the Santa Fe Plaza and five miles from the City’s Buckman Well Field; and threaten the
Buckman Direct Diversion Project on the Rio Grande with potential contamination during storm
events, which relies on an incomplete Early Notification System that had its final and most critical
moniloring station destroyed in a past storm event; and

WHEREAS, LANL’s radioactive and toxic wastes are buried in unlined pits and shafts,
unlike the composite liners and leachate collection systems that the New Mexico Environment
Department (NMED) requires of all local governments; and

WHEREAS, in June 2016, DOE and NMED signed a new revised Consent Order governing
cleanup that incorporates giant loopholes whereby LANL can avoid comprehensive cleanup by
simply claiming that it is too difficult or costly; and

WHEREAS, the new Consent Order bases LANL cleanup on projections of future fonding
availability instead of what is actually needed to accomplish comprehensive cleanup; and

WHEREAS, in August 2016, based on the new Consent Order, DOE released an estimated
cleanup bascline that delayed the completion of cleanup at LANL to 2040, while claiming that only
5,000 cubic meters of waste needs to be cleaned up, ignoring 30 times that much waste which the

Departiment plans to “cap and cover”, creating de facto permanent muclear waste dumps on LANL
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propetty, and

WHEREAS, the governing body of the City of Santa Fe does not support permanently
leaving toxic and radioactive health and environmental hazards related to nuclear weapons research
and production that could hairm the citizens of northern New Mexico; and

WHEREAS, sustainable futures for thé Cities of Santa Fe, Espafiola and Los Alamos, six
Pueblo nations and the broader region depend on preventing groundwater contamination of the
Espafiola Basin Aquifer; and

WHEREAS, the Governing Body has previously passed Resolution Nos, 2003-64, 2006-104,
2008-17 and 2013-111 opposing expansion of plutonjum pit production at LANL and “cap and
cover” of legacy wastes as a substitute for full cleanup; and

WHEREAS, full cleanup of LANL would be a win-win for New Mexicans, permanently
protecting our precious groundwater resources and the Rio Grande while creating hundreds of high
paying jobs for twenty years or more if the wastes were fully removed,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA. FE that the Govering Body hereby requests that the New Mexico Environment
Department rescind the revised cleanup Consent Order and replace it with one that is truly
enforceable, thereby incentivizing DOE to seek increased funding for comprehensive cleanup and
related jobs at LANL,

BE IT FURTHER RESQOLVED that the Governing Body requests that the Department of
Energy, Los Alamos National Security, LLC, and NMED formalize the current monitoring of the
City’s Buckman Well Field through a Memorandum of Understanding with the City of Santa Fe
which specifies the nature, location and frequency of sampling; and,

BE IT FURTHBER RESOLVED that the Goveming Body requests that the United States
Depariment of Eneirgy:

1) Accelerate and expand surface and groundwater monitoring and protection programs at
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LANL, onsite and offsite, to protect the environment, as well as the safety of drinking water for
nearby community water supply systems such as Santa Fe’s; and

2) Reconstitute the Early Notification System for the Buckman Direct Diversion Project to a
state of robust reliability, including the reinstallation of the final monitoring station near the Rio
Grande; and

BE IT FURTHER RESOLVED that the Governing Body requests that preparations to
expand plutonium pit production that wilf generate yet more radioactive and toxic wastes at LANL be
halted until all nuclear safety issues are fully resolved and full characterization and cleanup of all
legacy radioactive and toxic wastes are completed.

BE IT FURTHER RESOLVED that given recent reports of serious nuclear criticality safety
issues and other concerns at the Lab, the Governing Body requests that the United States Department
of Energy reconsider LANLs plutonium pit production mission.

BE IT FURTHER RESOLVED that the Gaveming Body directs the City Clerk to send
copies of this resolution to the New Mexican congressional delegation, the Governor of New Mexico,
the President Pro Tempore of the New Mexico Senate, the Speaker of the New Mexico House of
Representatives, and the Secretaries of the United States Department of Energy and the New Mexico
Environment Department.

PASSED, APPROVED and ADOPTED this ___ day of 2017,

A

JAVIER GONZALES, MAYOR
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ATTEST;

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

MMW

KELLEYA BRENNAN, CITY ATTCRNEY

MALegiclation/Resolutions 201 Z/LANL Cleanup



FIR No. 2(1’;? Z

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bilf or resolution as to its direct impact upon
the City’s operating budget and js intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal 1rnpact must be reviewed by the Finance Comsnittee. Bills of resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bili or resolution is financial in nature.

Section A, General Infarmation
{Check) Bill: Resolution: X

(A single FIR may be used for related bills and/or resolutions)

Short Title(s): REQUESTING THAT THE NEW MEXICO ENVIRONMENT DEPARTMENT RESCIND
THE REVISED LOS ALAMOS NATIONAL LABS CLEANUP ORDER AND HALT ANY PLANNED
EXPANDED PLUTONIUM PIT PRODUCTION TIL SAFETY AND CLEA ISSUES ARE
RESOLVED:; REQOUESTING THAT THE UNITED STATES DEPARTMENT OF ENERGY IMPROVE
SURFACE AND GROUNDWATER MONITORING AND RECONSIDER THE PLUTONIUM P
PRODUCTION MISSION AT LOS ALAMOS NATIONAL LABORATORY; AND DIRECTING THE
CITY CLERK TO TRANSMIT COPIES OF THIS RESOLUTION TO ASSOCIATED PARTIES,

Sponsor(s): Councilors Villarreal aud Maestas

Reviewing Department(s): Legislative Services

Peisons Completing FIR: Jegse Guillen Date: 7/26/17 Phone: 955-6518

Reviewed by City Attorney: {4 A{ d'A' ] l - Dratet / 5/{ 7

(S:gnature)
Reviewed by Finance Director: r 2 S ____  _Date: _5 C? [ 2

(Sagnatm'y}

Section B. Summary Z

Briefly explain the purpose and major provisions of the bill/resolution:

This resclution brings attention fo the proposed increase jn plutonium pi it production at LANL, the legacy
nuclesr waste issues that remain st the lab and the need for increased monitoring of Buckman Direct
Diversion and other locations to ensure safe drinking water is available to all neayly community water

systems.

Section C. Fiseal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. Fora

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bilifresolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

¢. Detatled personnel forms must be attached as to range, salary, and benefit allocation and signed by Homan
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Prajected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)

b. Indicate: “A” if current budget and leve] of staffing wiil absorb the costs

“N” if hew, additional, or increased budget or staffing will be required

Finance Director:




¢. Indicate:

“R" —if recurring annual ¢costs
“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns

¢. Costs may be netted or shown a2 an offset if some cost savings are projected (explain in Section 3 Narrative)

X Check here if no fiseal impact
Column # 1 2 3 4 h] 6 7 8
Expenditure | FY “A” Costs | “R" Costs | FY “A" Costs | “R” Costs — | Fund
Classification Absorbed | Recurring ‘ Absorbed Recurring Affected
or “N" or “NR" or “N” New [ or “NR”
New Non- Budget Non-
Budget recurring Reduired recurting
Reguired
Personnel* 5_ b
Fringe** 5 .
Capital b )
Outlay
Land/ N 3
Building
Professional hy 3
Services
All Other b L)
Operating
Costs
Total; b $

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committeas. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
a. To indicate hew revenues and/or
b. Required for coats for which new expenditure budget is proposed above in item 1.

Column #: 1 2 3 4 5 8
Type of FY “R” Costs | FY "R Costs — | Fund
Revenue Recurring Recurring or | Affected
ar “INR” “NR” Non-
Non- recurring
recurring
A 8
¥ b
% $
Total: $ 3




3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant mateh(s), justify personne! increase(s), detail capital and operating
uses, ete. (Attach supplemental page, if necessary.)

/A

Section D, General Narrative

1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legistation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the retationships, confticts or overlaps.

None identified,

2. Consequences of Not Enacting This Bill/Resolution:
Are there consequences of not enacting this bilt/resolution? If so, describe.

The Governing Body would not express its opinion on the issues specified.

3. Technical Issues:

Are there incorrect citations of taw, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

None identified.

4. Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited ta, businesses, neighborhoods, families, children and vouth, social service providers and other
institutions such as schools, churches, etc.

This resolution highlights the various safety, waste and ] pollution issues that have plagued LANL for decades,
It calls for rescinding the current clean up Consent Oxrder that has heem criticized as unenforceable, a
susgensmn and reconsideration of LANL'’s plutonium_pit_mission, expansion of surface and _groundwaler
monitoring as well as reconstitution of the Buckman early notification system that was forced offline after
heavy storms. Many of thesc issues ailect the residents of Santa Fe directly via polluted water and
environment, as well as well-publicized nuclear safety issues that threaten the surrounding communities.

Form adopted: 01/12/85; revised 3/24/05; revised 4/17/08




City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2017-_
Yucca - Zia LIHTC Property Donation

SPONSOR(S): Councilor Ives

SUMMARY: The proposed a resolution directs city staff to prepare undeveloped city-
owned real property located at the northeast corner of Yucca Street and
West Zia Road for donation to a qualified grantee as defined by the New
Mexico Affordable Housing Act for the development of a multi-family
residential Low Income Housing Tax Credit project pursnant to the
Affordable Housing Act.

PREPARED BY:  Rebecca Seligman, Legjslative Liaison Assistant
FISCAL IMPACT: Yes
DATE: September 14, 2017

ATTACHMENTS:; Resolution
FIR

(of.
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION 2017~ _

INTRODUCED BY:

Councilor Peter N. Ives

A RESOLUTION
DIRECTING CITY STAFF TO PREPARE UNDEVELOPED CITY-OWNED REAL
PROPERTY LOCATED AT THE NORTHEAST CORNER OF YUICCA STREET AND WEST
ZIA ROAD FOR DONATION TO A QUALIFIED GRANTEE AS DEFINED BY THE NEW
MEXICO AFFORDABLE HOUSING ACT FOR THE DEVELOPMENT OF A MULTL-
FAMILY RESIDENTIAL LOW INCOME HOUSING TAX CREDIT PROJECT PURSUANT

TO THE AFFORDABLE HOUSING ACT.

WHEREAS, the City of Santa Fe’s Housing Needs Analysis, updated in 2016, demonstrates
a rental housing shortage of at least two thousand four hundred (2,400) dwelling units affordable to
households earning below eighty percent (80%) of area median income; and

WHEREAS, the use of land for development of multi-family residential rental housing is the
most efficient and effective method to produce affordable rental housing serving renter households
earning less than eighty (30%) of area median income; and

WHEREAS, the City's Asset Development Office has identified City-owned real property

located in City Council District 2 at the northeast corner of Yucca Street and West Zia Road (the
1
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Property) that is well suited for development as multi-family residential rental housing; and

WHEREAS, the Property is over five (5) acres in size and has been undeveloped for many
years except for a small (1,600 square-foot) pair of handball courts that can easily be reestablished at
Ragle Park, an adjacent developed City park where users are better served by public restrooms, paved
parking, adequate lighting, and other on-site municipal recreational facilities; and

WHEREAS, the Property, in addition to its advantageous adjacency to Ragle Park, is in close
proximity to Chaparral Elementary School, Santa Fe High School, and the Arroyo Chamiso Trail, is
proximate to adequate municipal and private utility and transportation infrastructure and, is capable of
supporting development of multi-family residential rental dwelling units at a density of at least twenty
{20) dwelling units per acre as a Low-Income Housing Tax Credit (LIHTC) project (the Housing
Project); and

WHEREAS, the City intends to donate the Property to a qualified grantee (Devsloper), as
defined by the New Mexico Affordable Housing Act (the Act), with a proven record of successful
LIHTC development and administration of federal rental assistance in the City of Santa Fe, for
development of the Housing Project in accordance with City ordinances and state law, including
conformance with the City’s Strategic Housing Plan and the City’s Affordable Housing Trust Fund
ordinanee (§26-3 SFCC 1987) adopted in conformance with the Act; and

WHEREAS, in addition to the value of the donated land, the City iufcnds to contribute
additional financial donations in the form of waivers of City impact fees, development water budget
fees, development application fees, plan review fees, construction permit fees, water and waste water
utility expansion charges and other vatuable incentives to a Developer for development of the Housing
Project; and

WHEREAS, the City intends that the total of all City contributions to the Housing Project will

constitute at least ten percent (10%) of the Housing Project’s development costs in order to ensure the

most competitive LIHTC application for the Housing Project; and

2
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WHEREAS, the City intends that its donated contributions shall constitute a direct grant to the
Housing Project subject to successful award of low-income housing tax credits and to the terms of a
land use regulatory agreement requiring and affordability period of forty-five (45) years running
concurrently with requirements imposed by the New Mexico Mortgage Finance Authority (NMMFA);
and

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BRODY OF THE
CITY OF SANTA FE that City staff is directed to:

(0 Obtain, process, and record survey plat(s) necessary to establish a legal lat of record
for future transfer of the Property to a Developer contingent on the Developer successfully obtaining
award of Jow-income housing tax credits within one of next two NMMFA application cycles; and

(2) Prepare and submit to the City's Planning Cominission and the Governing Body
concurrent applications for: a) General Plan Future Land Use Map Amendment to change the
designation of the Property from “Parks” to “Residential (12-29 Dwellings per Acre)” and, b) rezaning
of the Property from R-1 to R-21; and

(3) [dentify a Developer that is a qualified grantee, as defined by the New Mexico
Affordable Housing Act (the Act), with a proven record of successful LIHTC development and
administration of federal rental assistance in the City of Santa Fe, and assist the Developer with their
LIHTC application to the NMMFA for the Housing Project as required, including, If necessary and at
the appropriate time, preparation and submittal of a requisite City of Saata Fe Resolution to the
Governing Body and other dopation documentation required to satisfy NMMFA requirements

necessary to award low-income housing tax credits to the Housing Project.

PASSED, APPROVED and ADOPTED, day of 5 2017.
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ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

LY

FaL i
KELLEY A. BRENNAN, CITY ATTORNEY

JAVIER M. GONZALES, MAYOR

MrLegisintion/Resolutions 2017/Yucea Zia LIHTC Pruperty Donation

4




FIR No. 2_%3&

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Goveming Body of
the City of Santa Fe. Bills or resohitions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committes unless the subject of the bill or resolution is finaneial in nature.

Section A, General Informadtion

{Check) Bill: Resolution: X (A single FIR may be used for related bilis and/or resoiutions)
Short Title(s): A RESOLUTION DIRECTING CITY STAFF TO PREPARE UNDEVELOPED CITY-
OWNED REAL PROPERTY LOCATED AT g COR

WEST ZIA ROAD FOR DONATION TO A OUALIFIED GR E_AS ED B

MEXICO AFFORDABLE HOUSING ACT FOR THE V. F -
RESIDENTIAL LOW INCOME USING X CRED

AFFORDABLE HOUSING ACT.

Sponsor(s): Councilor Ives

Reviewing Department(s): Asset Development Office; Fousing and Community Development

Persons Completing FIR:  Matthew O’ Reilly Date: 8/28/17 Phone: 935-6213

Reviewed by City Attotney: Wl Date: q/Z 4// /}’
"y “{Signature) '
Reviewed by Finance Director: _ ﬂ ) Date: Q'Zf f /1

ignapire)

Section B. Summary
Briefly explain the purpose and major provisions of the bill/resolution:

The Resolution directs city staff to prepare a city-owned a 5+ acre parcel of land located at the northesst
corner of West Zia Road and Yucca Street for development s of multi-family, low-income housing tax c@g

TIHTC) apartment project. Specifically, the Resclufion directs staff to survey the er

amendments to the cify’s Future Land Use Map and rezone the property, and {o identify a_qualified grante

developer to receive donation of the land who has demonstrated experience in the successful development o
LIBTC projects and adminisiration of federal rental assistance programis.

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly trauslate into a City of Santa Fe budget increase. For a

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and Cily Council as a “Request far Amptoval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resoiution)

b. Detailed budget Information must be attached as to fund, business units, and line jtem, amounts, ard explanations
(simitar to annual requests for budget)

c. Detailed persoitnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Diepartment for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY 04/05)

b. Indicate: “A" if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required




CHECK HERE IF NO FISCAL IMPACT

] 2 3 4 5 6 1 _ 8
Expenditure | FY 2017/18 | “A” Costs | “R” Costs | FY 2018/19 | “A” Costs | “R” Costs — | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected
or “N” or “NR” or “N” New | or “NR"
New Non- Budget Non-
Budget recurring Required recurring
Reguired

Personnel* $ 5

Fringe** hy . 8

Capital % $

Qutlay

Land/ 3 ]

Building

Professional $13.000 A NER £ GF

Services

All Other p 5 o

Operating

Costs

Tatal: $13.000 h

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sonrees:
a. To indicate new revenues and/or
b, Required for costs for which new expenditure budget is proposed above in item [.

] 2 3 4 5 )
Type of FY “R” Costs | FY “R” Costs — | Fund
Revenue Recurring Recutring or | Affected
or 24 ” rrNR” NOH'
Non- recurring
recurring
£ $
3 b3
£ $
Total: g $

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08 z




3. Expenditure/Revenne Narrative:

Explain revenue source(s). Include tevenue caleulations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary,)

Section D General Narrative

1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Inclnde details of city adopted
[aws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

None identified.

2. Consequences of Not Enacting This Bill/Resolation:

Are there consequences of not enacting this bill/resolution? If so, describe.

A multi-family LIHTC project canmot be developed on the subject property without adoption of this
Resolution,

3. Technical [ssues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? IF 5o, describe.

None identified.

4. Community Impact:

Briefly describe the major positive ar negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schoals, churches, etc.

The city’s 2016 Tlousing Needs Analysis identified a shortage of over 2,400 rental units in Santa Fe affordable
to_those earning less than 80% of Santa Fe’s area median income (AMI), Clearly, affordable housing is
needed in all geographic areas of the city. This Resolution anticipates donation of an underutilized site well
suited fo a LIHTC apartment project adjacent to a major cily park, elementary school, high school, major
trail system, and adequate utllltx and transportation nifrastructure in a an area of the eity where such

alfordable rental Eousing does not exist,

Form adopted: 01/12/05; revised 3/24/85; revised 4/17/08 3
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DATE: September 20, 2017

TO: Finance Committee & Public Utilities Committee

VIA: Shannon Jones, Acting Public Utilities Department.-fi ot

VIA: Rick Carpenter, Acting Water Division Director }kg‘,&wﬁb

FROM: Alan Hook, Water Resources Coordinator Assistant 4 . Cv - 4

RE: Resolution 2017-_, Introduced by City Counéilor Joseph Maestas,

Directing Public Utilities Staff to [dentify and Apply for Federal and State
Fundmg Sources for Water Wastewater and Other Water Re!ated Pr(}jects

e,

Backgmund N

This Resolution would authorize the Public Utiiities staff to research, identify and
apply for potential Federal and State funding sources for water, wastewater and other
water related projects. Specific agraements for such projecis will be brought back
through committee review and approval by the Governing Bady. With the FY 2018 Water
Trust Fund application now open, the City of Santa Fe must have at least a draft
resolution, pending Governing Body approval, to apply for state funding before the
October 20, 2017 deadline. Without this resolution the City of Santa Fe Public Utilities
Depariment cannot receive Water Trust Board funding in FY 2018.

Recommended Action

Please review and if acceptable approve Resolution 2017- __ and the Fiscal Impact
Report (FIR) to City Council for final approval. The attached FIR determined that this
Resoiution will have “No Fiscal Impact”. if you have any questions, please contact me at
955-4205 or ggfrosk@santa
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2017~

INTRODUCED BY:

Councilor Joseph Maestas

A RESOLUTION
DIRECTING THE CITY MANAGER TO HAVE PUBLIC UTILITIES STAFF IDENTIFY
AND APPLY FOR FEDERAL AND STATE FUNDING SOURCES FOR WATER,

WASTEWATER AND OTHER WATER RELATED PROJECTS.

WHEREAS, municipal water systems and wastewater systems must make significant
investments to install, upgrade or replace infrastructure; and

WHEREAS, adequate water and wastewater facilities, in addition to protecting public and
environmental health, enable communities to grow and attract businesses; and

WHEREAS, through the adoption of Resolntion No. 2016-63, the Governing Body established
certain water project priorities for consideration by the-fifty-fourth legislature, first session, 2018; and

WHEREAS, there is an ongoing need for the city of Santa Fe to obtain funding for water and
wastewater projects.

NOW, THEREFORE, BE IT RESOLVED, BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the city manager is directed to have the Public Utilities Department staff:

L Identify, by way of example and not limitations, water, wastewater, water
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conservation, water treatment, water recycling, water reuse, water storage, water
copveyance, water delivery, flood prevention, watershed restoration, watershed
management, and other similar projects (“Projects™) priorities and research and

identify potential Federal and State funding sources for such projects.

2. Apply for funding and bring specific agreements for such Projects back through
committee review and approva! by the governing body.

3. Identify a state legisiative priovity list of Projects for presentation to the city’s
legislative delegation.

4, Submit an application to the New Mexico Water Trust Board, in compliance with New
Mexico Water Trust Board policy, for financial assistance from the New Mexico Water
Project Fund for all project types eligible for consideration, including but not limited
to:
a} Water storage, conveyance and delivery projects;
b) Watershed restoration and management projects;
c} Endangered species act (ESA) collaborative projects;
d) Flood prevention projects;
e} Water conservation, treatment, recycling, and reuse projects.

5. FY 2018 — 2022 ICIP list as Exhibit A

PASSED, APPROVED, and ADOPTED this_ day of . 2017,

JAVIER M. GONZALES, MAYOR
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ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

/»

KELLEY A, BRENNAN, CITY ATTORNEY

M/Legisiation/Resalutions 2017/ Water Funding Sources




CITY OF SANTA FE
Infrastructure Capital

Improvements Plan
(ICIP)

EXHIBIT
A
H




Infrastructure Capital Improvement Plan FY 2018-2022

1CIP for Santa Fe

Cantact: Bobbi Huseman Telephone No.:  (505) 955-6979

200 Lincoln Avenue

Santa Fe, NM 87501
Connty; Santa Fe .
COG District: 2 Hax: {505) 955-6627
Entity Type: MU ; Email Address: bjhuseman@ei.santa-fe.nm. us
Is your entity compliant with Exceutive Grder 2013-0067 hitp/Avww.nindfa.state.nmas/Capital_Outfay_Bureas.aspx Yeu
Daoes entity have an assef management plan and/or inventory listing of capital assets?; Yes
Plan and Priority Process

The various projects and priorities are compiled and listed by the using department, through staff and the department, at the time a
bond issue iz proposed. The specified projects ate reviewed by staff, the City Manager, the Public Works, CIP and Land Use
Committee, the Finance Committee and the City Council. Input from the public is received at all levels, during the meetings, as
well a5 direct communication with their councilors, City Manager and departments.

Capital Improvement Goals

{. Ensure envirenmental regulations compliance to protect the health and safety of the city and its citizens (water, wastewater and
landfil] projects),

2. Ensure infrastructure is adequately provided and maintained (streets, bridges, sidewalks, traffic Yights, arroyos and drainage).

3. Provide and maintain city facilities for the operation of city government (City Hall, Police/Fire Stations, Alrpert, Convention
Center and etc.),

4. Provide and maintain recreation facifities (parks, medians, community center, goff course, and ball fields),
Facters/Trends Considered

L. Environmental - Extensive demand for water, landfill and wastewater projects as mandated requirements, These may delay the
funding of other needed city projects.

2. Social « Community demands for recreational facilities are increasing, Le, soccer/softbal] fields and bagketball courts for adults
and children, ice skating rink, golf course, swinuning pools, which are commendable and popular projects, but not mandated.

3. Bconomic - Funding Tor capital projects is tied to the overall economic conditions of the city through the revenue from the
gross fecelpts taxes. Indications are that the city's economy may be leveling off which would limit future CEP funding.

Maonday, August 22,2018
Santa Fe/1CIP 01807
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2016-63

INTRODUCED BY:

Councilor Peter N. Ives

A RESOLUTION
ADOPTING THE 2018-2022 INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN

{cIp).

WHEREAS, the City of Santa Fe, New Mexico, a Wew Mexico municipal corporation,
recognizes that the financing of public capital projects has become 2 major concern in New
Mexico and nationafly; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the vse of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue concrete actions
and strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification
and selection in short and long-range capital planning efforts,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF SANTA FE, NEW MEXICO that:
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L The City of Santa Fe hereby adopts the attached 2018-2022 Infrastructure Capital
Improvements Plan; and

2 The Plan ig intended to be a working document and is the first of many steps
toward improving rational, long-range capital planning and budgeting for New Mexico’s
infrastructure,

PASSED, APPROVED and ADOPTED this 10" day of August, 2016,

AN !

JAVIER M. GONZALES, MAYOR

ATTEST:

KELLEY 4. BRENNAN, CITY ATTORNEY

M/Legislation/Resolutions 2016/2016-63 JCIP2018 2022
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City of Santa Fe

FIR No. (4 98 i/
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee, Bills or resolutions without a fiscal impact generally do
not require review by the Finance Commnittee unless the subject of the bill or resolution is financial in nature.

Section A. General Information
(Check) Bill: Resolution: X o

{A single FIR may be used for related bills and/or resolutions)

Short Title(s) A RESOLUTION DIRECTING THE CITY MANAGER TO HAVE PUBLI
STAFF _IDENTIFY AND APPLY FOR FEDERAL A STA

WASTEWATER AND OTHER WATER RELATED PROJECTS.

Sponsor(s): Councilor Maestas

Reviewing Department(s); Public Utilj. tig.

Persons Completing FIR:  Alan G. Hook Date: 9/11/17 Phone: 255-4203

Reviewed by City Attorney: ’/W Date: 7/ 5// )}‘
(gfgnature)

Reviewed by Finance Director; K '/% Date: 4" / 3 N / 7
(Sign}[ture)u

Section B. Summary

Briefly explain the purpose and major provisions of the bill/resolution:
The proposed resolution directs the City Manager to have Public Utilities staff identify and apply for feder
and state funding sources for water, wastewater and other water related projects,

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. Fora

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolutisn) :

b. Detailed budget information must be attached as to fimd, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

¢. Detailed persorme] forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Departiment for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a, Indicate Fiscal Year(s) affected — usuaily current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/03)
b. Indicate: “A” if current budget and level of staffing wifl absorb the costs

“N™ {f new, additional, or increased budget or staffing will he required
c. Indicate: ¥R’ —if recurring annual costs

“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e, Costs may be netted or shown as an offset if some cast savings are projected, (explain in Section 3 Narrative)

Finance Director:




Column #;

Colummn #:

X

Check here if no fiseal impact

! 2 3 4 5 6 7 8
Expenditure | FY 2017-18 | “A» Costs | “R” Costs | FY “ACosts | “R” Costs — ) Fund
Classification Absorbed | Recurring Absorbed Recurring | Affected
or “N” or “NR” or “N” New | or “NR”
New Non- Budget Non-
Budget recurring Required recurring
Reguired

Personnel* % $

Fringe** b &

Capiral 3 3

Outlay

Land/ 3 $

Building

Professional  § b

Services

All Other s b

Operating

Costs

Total: $0.00 $

* Any indication that additional staffing would be required must he reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revepue Sources:
a. To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in itemn 1.

1 2 3 4 3 6
Type of FY 2017-18 | “R” Costs  FY “R” Costs - | Fund
Revenue Recurring Recurring or | Affected

or “NR” “NR” Non-
Non- recurring
recurring |
$ 5
$ $
5 3
Total: $0.00 3

Form adopted: 01/L2/05; revised 8/24/05; revised 4/17/08 2




3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc, Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary.)

‘e are no i K rel is I i is time,

Section D, General Narrative

1. Conflicts: Does this proposed bill/tesolution duplicate/conflict with/companion to/relate to any City code, approved
ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

None identified,

2. Consequences of Not Enacting This Bili/Resohution:
Are there consequences of not enacting this bill/resalution? If 50, describe.

‘The city will not apply for state and federal funding sources for water-related projects.

3. Technical Issues:

Are there incorrect citations of Jaw, dvafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, desctibe,

None identified.

4, Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not lmited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

The community benefits of water, wastewater, and other water related improvemenis would be negatively
impacted if state and federal funding is not provided as an alternative source to local government funds. With

this resolution city staff can pursue state & federal funding: therefore, improving public utility services to

businesses, residencies, schools, churches, museums ete. that will have a positive impact on City of Santa Fe.

Form adopted: 01/12/03; revised 8/24/05; revised 4/17/08 3




(Gity of Samta Fe, New Mexico

Date: September 20, 2017

To: Reguest to Publish @ City Council (public meeting) — August 30, 2017
Community Development Commission {public meeting)- September 20, 2017
Finance Committee (public meeting) — October 2, 2017
City Council {public hearing) - October 11, 2017

From:  Alexandrs Ladd, Director, Office of Affordable Housingﬁv

Re: Approval of 2017-18 CDBG Draft Annual Action Plan, as revised

ACTION REQUESTED

Review and approve the 2017-2018 Draft Annual Action Plan, as revised to include the following:

A} Allocation of 2017-2018 Community Development Block Grant {CDBG) funds (Total:
$400,000) to support eight (8) funded projects (as approved in April 26, 2017);

B} Allocation of administrative funds in the amount of $106,093;

C} Proposed uses for difference between estimated amount {$500,000) and actual amount
{$530,468);

D) Proposed uses for program income {$200,000, as estimated);

E) Proposed uses for.reprogrammed funds {$269,553.60).

BACKGROUND
CDBG is the Community Development Block Grant Program funded by the U.5. Department of

Housing and Urban Development (HUD). The CDBG Program provides, on an annual basis, an
allocation of funds to local governments for a wide-range of ellgible housing and community
development activities, CDBG funds are aliocated each year to cities with populations in excess of
50,000 and urban counties, The City of Santa Fe, along with over 1,200 other cities in the country, is
an “entitlement city” which means it automatically receives the federal money based on a formula
that takes Into consideration the community needs, including the extent of poverty, population,
housing overcrowding, age of housing and population growth in relationship to other metropolitan

areas.

ITEM AND ISSUE

In order for the City to receive its annual CDBG allocation, it must submit an Annual Action Plan to
the Department of Housing and Utban Development {HUD}. The purpose of the Action Plan is to
describe how federal funds will be allocated to housing and community development activities in

\__ | y,

Ja
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Santa Fe based on the needs, priorities, goals and strategias identified in the 2013-2017 Consolidated
Plan. HUD requires that the Action plan is submitted to its office for a 45-day review and approval
period prior to the start of the program year. However, for the 2017-18 program year, HUD's
notification of the City’s entitlement grant was not made until mid-June. Three drafts of the Action
Plan and funding recommendations were presented for public comment:

¢ March 10, 2017 --April 11, 2017: provided information about allocations for 17-18 using the
estimated funding amount of $500,000

» July 24,2017 - August 7, 2017: provided updated information regarding the final allocation
amount of $530,468. (Note: the contingency longuage in the Plan addressing the difference in
funding amounts from the estimated amount and actual amount was deemed insufficient by
HUD and the Actian Plan submitted on August 11, 2017 was returned to the City far edits.)

* September 12, 2017 ~ October 13, 2017; The current draft of the Plan provides updated
language to address the use of all funds received by the City: entitlement (5530,468); program
Income {$200,000 estimated}; and reprogrammed funds from prior years, including canceled
program contract amounts {$57,000) and unexpended entitlement funds from prior years

($212,553.60}

Based on the $500,000 estimate, eight (8) projects were recommended for funding by the
Community Development Commissiorn (CDC) on February 15, 2017. A detailed description of each
project is in the Action Plan. Note that HUD allows a maximum of 15% of the CDBG alfocation to be
awarded to Public Service Projects and 20% for Grant Administration. The professional services
agreements to implement the CDC’s funding recommendations were approved according to the
following schedule:

» City Council (Request to Publish Notice of Public Hearing) ~ March 8, 2017
¢ Finance Committee {public meeting) — April 3, 2017

* Community Development Commission {public meeting) — April 19, 2017

¢ Clty Council {Public Hearing) — April 26, 2017

With the actual entitlement amount of $530,468, the updated administrative cost is $106,093,
leaving $24,375 to be allocated 1o eligible projects {In addition to the $400,000 already committed).
These funds will be allocated proportionate to the original entitlement award or to address
additional administrative expenses that are incurred as program income {Pl) is generated which is
estimated to be $200,000. The professional services agreements between the City and the
subrecipients specify that Pl is held in a segregated account until it can be recycled back to the
eligible activities from which the funds were generated. As per HUD requirements, the Pl must be
used before entitiement funds. The City proposes to use the program income managed by its
subrecipients as follows: Homewise home improvement ($60,000); Homewise down payment
assistance (5110,000) and Housing Trust downpayment assistance ($30,000}. The actual expenditure
of program income will be shaped by program activities over the year and will vary accordingly.
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Reprogrammed funds come from two sources — unexpended entitlement funds (usually because the
activity generates program income) and canceled projects. As of today’s date, the total available for
reprogramming is $269,553.60 which is broken down by source and program year as follows:

s Unexpended Entitlement: $85,682.58 (FY2016-17)
$75,554.75 {PY2014-15)
$51,316.27 {prior to 2014}

¢ Project Cancelation: $12,000 (PY2016-17)
$45,000 (PY2015-16)

The City will apply reprogrammable funds as follows: 50% ($134,777} allocated to housing projects
currently set up for the program year and 50% ($134,777) to cover any gaps in the upcoming
construction project of Las Soleras Station, an 87-unit Low Income Housing Tax Credit {LIHTC} that
will break ground In late 2017 and be ready for lease up during the 2018-2019 program year. The
following table identifies current funding recommendations and proposed uses for program income
and reprogrammable funds,

Approved Projects ., Entitlement Program Reprogrammed | Total Funding
(17-18) Subrecipient Funds Income Funds Amaunt
Downpayment Housing Trust 5100,000 530,000 547,921 $177.920.64
Assistance Homewise $100,000 $110,000 547,921 $257,920.64
Home Habitat for Humanity 560,000 0 528,752 $88,752.38 |
Improvement Homewise $21,250 560,000 $10,183 $91,433.14
Rental St Elizabeth Shelter (Casa
Rehabilitation Cerrillos) 743,750 nfa $43,750.00
SFPS (Adelante Elementary
30,000.00
School Liaison) $30,000 n/a $30,000
Public Services Interfaith Shelter (Womens'
4,449 24,449.00
(Cap @15%) Summer 5afe Haven) 32 n/a 5244
Youth Shelters & Family
2 .00
Services [Cutreach Worker) 320,551 n/a $20,551
Program Administration (Cap @20%) $106,003 $106,093.00
Committed CDBG ENTITLEMENT $506,083
Entitlement Balance* 524,375 $24,375.00
LIHTC “Gap” The Housing Trust {Las
134,777 134,777
Financing Soleras Station} ¢ 0 3134 3134,
2017-2018 TOTAL FUNDING $530,468.00 $200,000.00 $269,553.60 | $1,000,021.60

*the entitlerment balance will be reserved to cover additional administrative costs incurred when program income is
earned throughout the year.




ANNUAL ACTION PLAN
July 1, 2017- June 30, 2018

SUBMITTED BY: City of Santa Fe
Cffice of Affordable Housing
P.0. Box 909
Santa Fe, New Mexico 87504-0909
Phone # (505} 955-6346

Annual Action Plan 1
2017
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The purpose of the Action Plan is to stipulate how funds will be allocated to housing and community
development activities in Santa Fe based on the needs, priorities, goals and strategies identified in the
2013-2017 Consolidated Plan.

2. Summarize the objectives and outcomes identified in the Plan

The City of Santa Fe’s focus over the next year is to improve and sustain affordable housing, rental,
homeownership, and economic opportunities for low- to moderate-income households in Santa Fe, as
well as addressing the needs of those experiencing homelessness or at risk of becoming homeless. The
City will accomplish this by administering program funds to service providers, supporting collaboration
and strategically applying resources to community needs.

This Plan identifies the following goals as they relate to HUD-mandated objectives and outcomes for its
upcoming housing and community development activities:

GOAL: Reduced rate of cost burden and corresponding drop in poverty rate for homeless households
and those at risk of becoming homeless.

s Objective: Creating Suitable Living Environments
s Qutcome: Availability/Accessibility

GOAL: Expanded inventory of rental units and vouchers to meet increased needs of renters with very
low incomes.

*  Objective: Providing Decent Housing
s Qutcome: Availability/Accessibility

GOAL: Increased homeownership opportunities and support for long-term affordability and accessibility
for current homeowners.

+ Objective: Providing Decent Housing
s Dutcome: Availability/Accessibility

To best understand the need and to work toward meeting these housing goals, the City utilizes the
Santa Fe Affordable Housing Plan, finalized in December 2016, a five-year plan required by the New
Mexico Mortgage Finance Authority, which assesses housing need in Santa Fe and provides
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recommendations for addressing the needs. The housing needs analysis portion examines housing
needs across all income levels to identify mismatches in supply and demand for all households in Santa
Fe. One of the essential items this document provides to the City is a gaps analysis, which compares the
demand for and supply of housing by income level. Instead of estimating the type of housing each
household in the city would prefer, income is used as a proxy, as it is the most important factor in
accessing housing. ‘

The gaps analysis shows the following:

¢ The greatest need in Santa Fe’s market is for rental units priced between $375 and $500 per
month, serving renters earning between $15,000 and $20,000 per year. In this income range,
there is a current shortage of 800 rental units, up from 715 in 2011.

* The rental gap for households earning $20,000 to $25,000 also increased between 2011 and
2014—from 169 to 444, However, the cumulative rental gap, for all households earning less
than $25,000 declined from 3,074 in 2011 to 2,435 in 2014,

¢ The gaps model estimates that as many as 2,435 renters earning $25,000 and less cannot find
affordable units and, as such, are cost burdened. Most of these renters earn less than 520,000.

* The median home value declined by 8.5 percent between 2011 and 2014, increasing ownership
affordability for some city residents. In 2014 nearly one-quarter of renters could afford the
median value home, up from 14 percent in 2011, This increase in homeownership affordability is
also a result of renters’ incomes increasing since 2011.

* Over 400 homes are in substandard condition {incomplete kitchen/plumbing facilities) and are in
probable need of rehabilitation.*

*City of Santa Fe Office of Affordoble Housing, BBC Research & Consulting: City of Santa Fe Affordable
Housing Plan {December 2016), pg.iil, accessed at
www.santafenm.gov/office_of affordable_housing_policy reserarch) .

3. Evaluation of past performance

The following bullets outline progress in meeting goals identified in the 2013-2017 Consolidated Plan,
almost all of which were met, or exceeded. These achievements are a testament to the strong
partnerships the City supports with its nonprofit partners and subrecipient contractors.

* The City’s goal for rental housing as stated in the 2016-2017 Action plan was to serve renters
earning less than 60 percent of Santa Fe's Area Median Income (AMI). Approximately 20 very
low income renters with disabilities, many of whom are transitioning out of homelessness, were
served through two Shelter Plus Care grants administered by the City. For the 2017-2018
program year, the City allocated $400,000 of Affardable Hausing Trust Fund (AHTF) to rental
facility improvements as well as down payment assistance. The City hopes that surplus funds
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4,

during the program year will allow the implementation of a new rental assistance program for
very low-income renters as was done in prior years.

The City's goal for home ownership housing as outlined in the current 2016-2017 Action Plan is
to provide comprehensive assistance to low-to-moderate-income homebuyers in the form of
down payment assistance. The goal states that this funding type will serve approximately 12
households for year with CDBG funding alone. As of March 2017, 20 households were served
with down payment assistance administered between two sub-recipients receiving CDBG and
one AHTF contract that was extended to 12-31-2016. This program exceeded the goal of serving
12 homebuyers.

The City's goal for emergency shelters and permanent supported rental housing as outlined in
the 2016-2017 Action Plan is to provide 33 permanent beds and/or longer-term units per

year. As of June 30, 2017, approximately 30 shelter beds were provided for 40 families of
mainly Female-Headed Households via Casa Familia. In the upcoming 2017-2018 program year,
CDBG funds are proposed for services including referrals and support the Interfaith Women's
Summer Safe Haven for a minimum of 300 women. Youth Shelters and Family Services will
continue the Street Qutreach Program to target a minimum of 625 youth and will track those
served via outreach who utilize the Drop in Center as well as their Transitional Living Program.
The City's goal for home improvement as outlined in the 2016-2017 Action Plan was to support
energy efficiency upgrades, required accessibility renovations and emergency repairs for 13
households between two service providers. As of March 2017, nine (9) loans were made and
three (3) loans are pending approval, all supporting low and moderate-income homeowners,
many of whom are elderiy. Thus far, loan recipients have been able to significantly reduce their
long-term energy costs, while others received assistance to bring their homes into compliance
with basic housing quality standards.

Summary of Citizen Participation Process and consultation process

Requests for Proposals (RFP's) for CDBG and the AHTF were advertised in the Santa Fe New Mexican and
the Albugquerque Journal on lanuary 3, 2017. Two technical trainings for RFP proponents were held on
January 17. Applicant presentations took place at the Community Development Commission Public
Meeting on February 15. Funding recommendations were made based on an estimated allocation
amount of $500,000. Notice of the final amount of $530,468 was provided in mid-june 2017,

As per the City’s Citizen Participation Plan, copies of the updated Plan were placed at the following for
public review: Main and Southside Santa Fe Public Library branches, the City's Market Street Office and
Santa Fe City Hall. Three public comment periods were advertised and conducted:

March 10, 2017 --April 11, 2017: provided information about allocations for 17-18 using the
estimated funding amount of $500,000

July 24, 2017 - August 7, 2017: provided updated information regarding the final allocation
amount of $530,468. Note: the contingency language in the Plan addressing the difference in

Annual Acticn Plan a4
2017

OMB Control No: 2506-0117 {exp. 06/30/2018)




funding amounts from the estimated amount and actual amount was deemed insufficient by
HUD and the Plan was returned to the City for edits.

* September 12, 2017 — October 13, 2017: provides updated language to address the use of all
funds received by the City: entitlement ($530,468); program income ($200,000 estimated); and
reprogrammed funds from prior years, included unexpended contract amounts ($85,682.58)
and reprogrammed funds from prior years ($192,706.21).

Additionally, the draft plan and activities selected for funding were discussed at the March 16 City News
Hour on KSFR 101.5FM. A Press Release about the plan was issued by the City’s Public Information
Office on March 20 and September 13, 2017. For the original and final drafts, legal and display
advertisements in Spanish and English were placed in the Santa Fe New Mexican on Maonday, July 24,
2017 and September 12, 2017 announcing the public review and comment period, public hearing date
and contact information for submitting comments. Notice is provided that Spanish translation is
available upen request. Paper copies are also made available for review. Public notices are included in
the Addenda to this plan. '

Six (6} public meetings and two public hearings were held for notification of the Plan and/or review.
These meetings are open to the public and agendas are available on the City's website. The

public meetings and public hearing can all be made accessible to people with disabilities, including sign
language interpretation with prior notice to the City Clerk's office. The meetings are also publicized in
Spanish and state that a translator may be made available upon request. The public hearing allows
members of the public to make comments as part of the Governing Body’s discussion of the item. At
the public meetings, there is an opportunity for the public to speak from the floor.

5. Summary of public comments

Comments from the general public as well as plan participants and stakeholders are noted in this section
when received. No written comments were received during the initial 30-day comment period (March
10— April 11, 2017) nor were any written comments received during the 14-day comment period for the
revised Action Plan {July 24-Aug 7, 2017) or the second 30-day public comment period {(September 12,
2017 — October 13, 2017). At the April 27th public hearing, four comments were received:

1. Ageneral comment that the City’s contracting process in not transparent;

2. A comment expressing general support for the CDBG-funded programs which are “needed” to
support housing for people who need it most;

3. Adetailed comment related to the positive nature of the City’s CDBG investment (in relevant
housing programs and projects rather than general infrastructure needs); encouragement for
the Council to support proactive strategies for increasing supply and access of rental housing for
people, especially those who don’t participate in Council meetings — many of them get
discouraged and mave away. The City’s revenue stream through the generation of GRT is also
affected when people don't live in the same community where they work.
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4. A comment also encouraging the Council to support rental housing, including market rate
housing which is at 98% occupancy; this issue is especially relevant for the area’s big employers
such as the hospital because it is difficult to attract and retain employees, especially young ones
when there is a shortage of affordable rental housing.

These comments will be noted in upcoming CDBG and AHTF allocation processes when the Community
Development Commission meets to estabiish funding priorities.

b. Summary of comments or views not accepted and the reasons for not accepting them

Comments that are not accepted will be noted where applicable. The comments presented above were
accepted with the exception of comment #1 which is not relevant to the CDBG process whereby al}
contracts are reported to the Governing Body, regardless of amount.

7. Summary

Over the next year, the Office of Affordable Housing will continue to waork on strategies that prevent the
most vulnerable City residents from falling into cycles of poverty and chronic homelessness, target low
income "at risk” neighborhoods with comprehensive programming interventions, and work with the
larger community to identify ways that community needs can be more effectively and efficiently
identified and met with limited community resources. At present, the Office of Affordable Housing is
involved in the Permanent Supportive Housing Toolkit. The toolkit is a series of sessions conducted by
affordable housing professionals and attended by stakeholders across the state to talk with supportive
housing developers, understand development budgets, and identify gap funders. These trainings are
facilitated by the Pathways Home group, a partnership between LeBeau Development, Enterprise
Community Pariners and the New Mexico Coalition to End Homelessness.

City staff is also participating in the newly initiated Mayor’s Task Force on Homelessness, the goal of
which is to update the 2012 Strategy to End Homelessness. A six-month planning period is proposed. By
focusing on these strategies in the 2017-2018 Action Plan, the City of Santa Fe works toward the goal of
all City residents being able to access affordable, accessible and high quality housing opportunities.
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PR-05 Lead & Responsible Agencies ~ 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan
Agency Role Name Department/Agency
Lead Agency SANTA FE '
CDBG Administrator SANTAFE Office of Affordable Housing/City of Santa Fe

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Santa Fe's Office of Affordable Housing which is a division of the City's General Government
Department, administers the Community Development Block Grant (CDBG), the Continuum of
Care/Shelter Plus Care program, the Affordable Housing Trust Fund (AHTF), and other local funds to
support housing and community development activities in Santa Fe.

Consolidated Plan Public Contact Information

Alexandra Ladd

Director, Office of Affordable Housing
City of Santa Fe

P.0. Box 909

Santa Fe, NM 87504-0909
agladd@santafenm.gov
505-955-6346
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Because of the City’'s partnerships with community-based organizations, much of the consultation about
the Action Plan happens informally and within the City's organization. The City's Community Services
Department funds several programs through its Youth and Family Services Division that provide
emergency housing, healthcare and social services programs. All of the City’s housing and human
services providers work closely with other governmental agencies and health providers to ensure that
the provision of housing services is provided hand in hand with wrap around health and social services,

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City's Office of Affordable Housing coordinates closely with other City departments including the
Youth and Family Services Division of the Community Services Department. The Youth and Family
Services Division funds emergency housing and community development programs as well as sociai
services and supports a juvenile justice program which provides program planning, service integration,
data analysis, and program evaluation to ensure that youth are provided alternatives to detention and
referral to support services, including housing, as appropriate. One of the City’s partner organizations,
YouthWorks has provided several programs to integrate disconnected youth with mainstream
educational opportunities, job training and internships, reunification with families, and referral to other
support services. Life Link, another of the City's nongprofit partners, provides intake, referral and on-site
sacial services to people with mental iliness who are homeless or at risk of becoming homeless. The
agency works closely with other governmental, private and nonprofit providers of services. The City's
CDBG allocation, its economic development fund and other local funds have supported several of these
initiatives. Some beneficiaries of this funding also are recipients of public housing services. The City’s
CDBG sub-recipients strive to coordinate with the Santa Fe Civic Housing Authority so that outreach
activities and some programming is located at housing authority sites.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons {particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth} and persons at risk of homelessness,

Santa Fe is not served by a local Continuum of Care but rather is covered by New Mexico’s Balance of
State Continuum of Care, as administered by the New Mexico Coalition to End Homelessness
{NMCEH). City staff from the Office of Affordable Housing serve on the Board for the Balance of State
Continuumn of Care, which requires attending monthly meetings by conference call and quarterly
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meetings of the all the stakeholder agencies. Staff also attends the annual Housing for AN Conference,
hosted by the NM Coalition to End Homelessness.

Through the NMCEH'’s efforts to coordinate housing grants and HMIS, and the collaboration of partner
agencies that receive funding from the City of Santa Fe’s Human Services and Children and Youth
funding programs, the vulnerability of discharged patients to becoming homeless is greatly reduced. In
September, the City Council will approve a resolution establishing a Homeless Task Force that will
consider specifically these coordinated efforts. The Office of Affordable Housing will participate on this
task force to ensure that COBG and other local housing funds are deployed in ways that prevent
homelessness.

Additionally, NMCEH operates a statewide system of coordinated assessment where every homeless
family and individual is given an assessment based on the nationally recognized VI/SPDAT {Vulnerability
Index/Service Prioritization Assessment Tool). The results of the assessment are used to refer hameless
people to the type of housing that best fits their needs and the assessment is used to create a prioritized
list with chronically homeless people at the top of the list for permanent supportive housing. In addition
to HUD funds, the City's CDBG entitlement funds and local funds are used to support Life Link, St.
Elizabeth Shelter, and the Interfaith Shelter to provide shelter to homeless people and help them make
the transition to permanent housing. In 2015 City Mayor Javier Gonzales signed on to the Mayor's
Challenge to End Veteran Homelessness. Local nonprofits have been meeting monthly with the VA to go
over the by-name list of homeless veterans and make sure they are all on their way to permanent
housing. In 2016 the City met the requirements of the chalienge and has continued to maintain the
system that helps any newly homeless veterans quickly access housing through VA, state funded or
Continuum of Care resources. '

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Santa Fe does not directly participate in any ESG (Emergency Solutions Grants) programming
to assist the homeless or those at risk. The Continuum of Care Board has developed standards based on
the HUD established outcome measures for housing stability and increasing client income for
Continuum of Care Programs. The Board is working with the staff of the New Mexico Coalition to End
Homelessness and the New Mexico Mortgage Finance Authority on the standards and evaluation of
ESG-funded projects.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Identify any Agency Types not consulted and provide rationale for not consulting

The City did not consult directly with the State of NM Department of Health regarding lead exposure
because Santa Fe has low risk factors. 9.6% of its housing stock was built before 1950 and historic
structures were traditionally plastered with whitewash because lead-based paint was expensive and
not widely available. In 2011, O children in Santa Fe County tested positively for elevated blood levels.
More recent studies by the NMDOH identified Santa Fe County as having “low levels” of lead exposure,
as cited in the NM Epidemiology Report, April 2017. The Office of Affordable Housing also conducts
environmental reviews on all CDBG-funded activities. In cases where individual homes are older than
1978 and may have lead based paint, the subrecipient is required to follow all applicable law to assess

the presence of lead and remediate it, if necessary.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goais of each plan?

Continuum of Care

New Mexico
Coalition to End
Homelessness

Seeks to provide comprehensive support services aligned
with housing.

5 Year Strategic
Housing Plan

City of Santa Fe

Provides a needs assessment and housing affordability
regarding unit inventory and demand; provides basis to
shape policy and funding decisions. This document was
finalized in January 2017.

PHA 5-Year and
Annual Plan

Santa Fe Civic
Housing Authority

Many of the goals are incorporated into this plan

Five Year Plan to
End Homelessness
{2012)

New Mexico
Coalition to End
Homelessness

The goals of that plan are incorporated into this plan

2012-2017 CIP Plan

City of Santa Fe

Project priorities help shape the funding priorities in this
plan.

Transportation
Improvement
Program

Santa Fe
Metropolitan
Planning
Organization

includes transportation projects for all modes expected to
be funded.

Sustainable Land
Use Code

County of Santa Fe

SLDC regulates the development and construction of
affordable housing units.

Analysis of
Impediments

City of Santa Fe

The Al evaluates barriers to fair housing and recommends
strategies for mitigating them which is closely related to
housing services for low-income people. In 2017, the City
will submit the Assessment of Fair Housing which looks at
housing through the lens of opportunity.

Table 2 —- Other local / regiconal / faederal planning efforts
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Narrative (optional)

The City solicits comments from local services providers (housing, human services, children and youth)
and relies on them to outreach directly to their clientele and/or represent the needs of their clientele.
Alternate avenues of public outreach were pursued in the 2016 Analysis of Impediments and the 2017
Assessment of Fair Housing. The City will re-write its Citizen Participation Plan during the upcoming
2018-2023 Consolidated Plan planning process with careful consideration of how to conduct more
relevant public outreach that brings voices to the discussion that are not always heard.
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AP-12 Participation — 91.105, 91.200{c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Requests for Proposals (RFP's) for CDBG and the AHTF were advertised in the Santa Fe New Mexican and
the Albugquerque Journal on January 3, 2017. Two technical trainings for RFP proponents were held on
lanuary 17. Applicant presentations took place at the Community Development Commission Public
Meeting on February 15. Funding recommendations were made based on an estimated allocation
amount of $500,000, pending notification from HUD on the actual allocation amount. Notice of the final
amount of $530,468 was provided in mid-June 2017.

As per the City’s Citizen Participation Plan, copies of the updated Plan were ptaced at the following for
public review: Main and Southside Santa Fe Public Library branches, the City's Market Street Office and
Santa Fe City Hall. Three public comment periods were advertised and conducted:

e March 10, 2017 —-April 11, 2017: provided information about allocations for 17-18 using the
estimated funding amount of $500,000

s July 24, 2017 - August 7, 2017: provided updated information regarding the final allocation
amount of $530,468. Note: the contingency language in the Plan addressing the difference in
funding amounts from the estimated amount and actual amount was deemed insufficient by
HUD and the Plan was returned to the City for edits.

s September 12, 2017 — October 13, 2017: provides updated language to address the use of all
funds received by the City: entitlement ($530,468); program income ($200,000 estimated); and
reprogrammed funds from prior years, ($269,553.60}.

Additionally, the draft plan and activities selected for funding were discussed at the March 16 City News
Hour on KSFR 101.5FM. A Press Release about the plan was issued by the City’s Public Information
Office on March 20, September 13, and September 26, 2017. For the original and final drafts, legal and
display advertisements in Spanish and English were placed in the Santa Fe New Mexican on Monday,
July 24, 2017 and September 12, 2017 announcing the public review and comment period, public
hearing date and contact information for submitting comments. Notice is provided that Spanish
translation is available upon request. Paper copies are also made available for review. Public notices are
included in the Addenda to this plan.

Six {6) public meetings (February 15, April 3, April 8, April 19, September 20, October 2) and two public
hearings (April 26, October 11) were held for notification of the Plan and/or review.

These meetings are open to the public and agendas are available on the City's website. The

public meetings and public hearing can all be made accessible to people with disabilities, including sign
language interpretation with prior notice to the City Clerk's office. The meetings are also publicized in
Spanish and state that a translator may be made available upon request in advance. The public hearing
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allows members of the public to make comments as part of the Governing Body's discussion of the
item. At the public meetings, there is an opportunity for the public to speak from the floor. Goal-setting
for the Consolidated Plan provides the basis for ongoing priorities, as do recent studies that look at
measurable need in the community.
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The greatest challenge facing the City of Santa Fe's housing and public service programs in 2017 is the
threat of reduction in funding from all sources: federal, state, or local. This requires creative use of
funds as well as a reduction in the funding of some programs even when there is an increase in need
and requirements that must be addressed, such as with the public services category which supports non
housing projects and public facilities improvements, which are generally housing-related. Additionally,
the City strives to leverage local funds to ensure that effective and important local services continue to
be provided in our community, regardless of the status of federal funds. The City’s nonprofit partners
estimate that every dollar of federally-funded down payment assistance leverages $14 of funding fram
other state, local, and private sources. Both the Housing Trust and Homewise are CDFls and actively
leverage funds from HOME, Fannie Mae secondary market loans, state-funded mortgage products
allocated through the New Mexico Mortgage Finance Authority, Low Income Housing Tax Credits (the
Housing Trust), solar tax credits, Federal Home Loan Bank of Dallas’ Community investment Programs,
bank and foundation investments, and other DOE funds as well as having substantial organizaticnal
resources to use for real estate development and to support programmatic goals.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

All of the property on which public housing facilities are situated is owned by the City and used by the
Santa Fe Civic Housing Authority under long-term leases. The units are rented to income-qualified
renters, many of them very low-income seniors. At any time during the year if the City determines that
donating and/or using City-owned property will benefit a proposed project that will serve the priority
needs and funding objectives outlined in this plan, the City will do so, as allowed under the NM
Affordable Housing Act.

In the currvent fiscal year, the City expects to donate a 5-acre portion of a City-owned parcel on Siler
Road. This donation will support the construction of at least 50 units of affordable live/work housing
targeted to “creatives” — technology entrepreneurs, visual and performance artists, craft manufacturers,
seif-empioyed, etc. Ten additional market-rate units may also be included in the project, aswellasa -
shared resource center that would include performance and display space, retail areas and other
workshops. The project, called the "Arts + Creativity Center,” is proposed to be developed by the New
Mexico Interfaith Housing Coalition and Creative Santa Fe, two local nonprofit organizations. The
donation is contingent on the project securing Low Income Housing Tax Credit (LIHTC) funds. An
application will be resubmitted for the 2018 LIHTC funding cycle.

Discussion
On February 15, 2017, the Community Development Commission {CDC) recommended funding for eight
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(8) CDBG proposals supporting housing and public service projects based on an estimated $500,000
allocation at the time of the CDC public meeting. The eight funded projects are described in this Plan,
totalling $400,000 {(with an additional $100,000 reserved for administrative expenses). With the actual
entitlement amount of $530,468, the updated administrative cost is $106,093, leaving $24,375 to be
allocated to eligible projects (in addition to the $400,000 already committed). These funds will be
allocated proportionate to the original entitlement award or to address additional administrative
expenses that are incurred as program income (P1) is generated which is estimated to be $200,000. The
professional services agreements between the City and the subrecipients specify that Pl is held in a
segregated account until it can be recycled back to the eligible activities from which the funds were
generated. As per HUD requirements, the Pl must be used before entitlement funds. The City proposes
to use the program income managed by its subrecipients as follows: Homewise home improvement
{$60,000); Homewise down payment assistance ($110,000) and Housing Trust downpayment assistance
($30,000). The actual expenditure of program income will be shaped by program activities over the year
and will vary accordingiy.

Reprogrammed funds come from two sources — unexpended entitlement funds (usually because the
activity generated program income so entitlement funds weren't drawn fully) and canceled projects. As
of today’s date, the total available for reprogramming is $269,553.60 which is broken down by source
and program year as unexpended entitlement: $85,682.58 (PY2016-17); $75,554.75 (PY2014-15) and
$51,316,27(prior to 2014); and project cancelation: $12,000 (PY2016-17) and 545,000 (PY2015-16). Note
that one project from 2016-17 is being extended because of construction delays so that $27,840 of last
year's funds will be spend during PY17-18. The City will apply reprogrammable funds as follows: 50%
($134,777) allocated to projects currently set up for the program year and 50% ($134,777) to cover any
gaps in the upcoming construction project of Las Soleras Station, an 87-unit Low Income Housing Tax
Credit (LIHTC) that will break ground in late 2017 and be ready for lease up during the 2018-2019
program year.

Annual Action Plan 24
2017

OMB Control No: 2506-0117 [exp. 06/30/2018)




(8107/0E/90 "dxa) £ 1T0-9057 "GN 00LeD QNG

L1027
St UE|d UONIY [ENUUY
SIDUALSS 17 5B |1IR4
[151SSY SU0S.1a4 €6 1IRBYS Aununuor BuIsnoH-uon
WFIIBAQ 0SB SSBIPWOH | 000°0SZS yoezung Suisnoy Jied
paisissy spjoyasnoy | aie) uonendad
008 :}yauag BuisnoH | snjd 131 BYs AsIy 1y 40} 5201205 Hoddns 553]2WOoH suonendogd 3s1y 1V
AWI0JU| 9eIBPON/MOT | DOO'SLS sial|ays Aauadiawg guisnop 10} saipunloddp
10} SBIANTE FHALIS AN | 103D SIDYINOA |eIuDy alang | £102 | €T0T sealauy Fd
sadA] SuisnoH Jo Alsianig
$3WOH padiid
-AjqepJoly JO U0j1INIISUOD
wawanosdwi/uonen|igeyay
SwoH
paisissy suijesuno)
SP|OY3sSnoH f $42ANgaoH pue 3ujuies] JsAngawoH
01 2IUBISISSY [RloUEUIY 193117 SIUBISISSY WaARd umog
Hun Buisnoy uoliellliqeyay |eusy
PIOYasNOH €7 :palellligelay S321M495 Hoddng
SU[SNOH JRUMOIWOH pUe SHUM [BjUaY JO UoISIACIY sajyunieddy
Hup BuisnoH pjoyasnoH | po’szes SIBUMTBWOH JU.INYD 8uisnoy Buisnoy
87 ‘pajel|Iqeyas stun [elUay | :og9q) 10} voddng pue sadjaiss dgepIolY | LT10Z | €T0Z | 9jqeptoyy aseaiouj T
Baly 1eay | aeap FETITS
Jojeapu) awonng jeon Suipung \% passaippy spasaN Jydesdoag Aig3aies pul | ues JWeN |2o5 uog

uojeuLioju) Alewiwng sjeon

S3aAI3[qO pue sjeon |enuuy 0z-dv

SaA1103fqO pue s|eon [enuuy



{8702/0£€/90 "dx3) LTT0-905T :ON |21W0D GWQ

L10T
9z UE|d UORIY [ENUuY

siayeads
ysiueds |endui-ouow o1 Ajeinadsa s1ygu Suisnoy noge suoyas yaeasino Suiaoadw pue ‘Ysyl afem Suiussaad ‘sisumosioy
AWGOU-MmOo| Bulsixa 10y Leddns pue Bulaueuyas '$331AI35 UOIIELNGEYS) Bulpiaoid IAY %O0E WeYl 5sa) Buluies spjoyasnoy
104 sa210y3 |e1ual Suipuedxa ‘sadalas Joddns ‘gauels|sse Aouadiawa 's1ayonoa |elual y3nodyl ssaussalswoy sunuaadid uonduasag
ydnouyl paasiyoe si |eod sIY) ‘sapos Aueaod wi doip Bulpuodsalrios puo uaping 1503 yitm spjoyasnoy fo ajpl painpay |eco
suone|ndod 351y 1y 10} saiunlioddp ase3.00u| awepN |eod | ¢
* Soejd vy 28e, djay
01 sauawaacsdw) Ajjigissaane Suagyo pue [SIaumoawoy BUnlsixe 10} sa01AI35 BUI2UBULLS PUE JDUERLSISSE [BES] fuaiiuaaald
alnsopaadsoy Bulnupued sapesddn Asuspiya ASssua Suipuny ‘swesdoid geyal/uonisinboe Supapisuod 's1apiacad Buisnoy
J2Y10 pue siep|ing Hp04d-10) ‘siyoiduou yum sdiysiaulted Sunioddns seuoy pasud-Alqeplaye Jo uolionpold 15321A435
Jujuiel; pue 3uljasunad 1aAngaluoy ‘souelsisse Juawhed umop Suinuiluod yEnodyl paasiyae si (eod SIYL sisumoaiioy | uoRdlasag
1u2.44n3 Jof Aigissadan pup Anigopsoffo wiiaz-Buof Jof pioddns pup saniunlioddo diysiaumoauioy pasna.du) |eon
sapgunuoddg BuisnoHd s|qeployy I5ea.4aU| Jwep [eon | T

Alewiwing sjean — g ajqeL

suondiasag |eon

spasN |elnadg
S$I[DWOH
-Uop spaan
Hun Buisnoy ployasnol | 0S4 ERS Buisnoy Juidiow3 pue
8¢ -paieyjiqeysd sjlun |ejusy | 159400 uaneyjigeysy [ejusy s|qeploydy | L10C | ¥10E jusding ssalppy €
ealy Jea) | Jeax FETTS
103B31pU| AWONNG [E0D Suipung passaippy SpIaN Jydesdoan Alo3=z3m) pul | uels aluep |gon Hosg




(8T0Z/0E/90 "dX3) LTT0-505Z :ON [042U0D QNG

£107
L7 ue|d UCRIY |enuuy

'SISYINOA [BIUSY [BDOO| PUNY OF SLUB3ULS 3NUIAS. Bul1ea) JO/pUE 532JN0S
Bulpuny jeuopippe SulAiuap! ‘Ayent Suisnoy pue saroyd puedxe o) s|eiual Funnsixa Buneyjigeyad ‘syun jeluss pazipisqns

L

‘usuewad Jaylo fo uCIIUS1al Jo uolsiaoid eyl pue s1aafosd D1 HiT Suioddns y3nouyy paasryze s| |eol s|\y| puowap uendursag
P3sLa0Uf 1531 0} PIST 30 SI9YIN0A pUR PapLRdXa S SaLWGIU MOf AlaA S._S_ 5481Uat 0] afqoploffn s)un jpiuat fo Aiojuanuy |eoD
spaan BuiB49t] pue JUBLIND SSAIPRY ey |eon




Projects

AP-35 Projects — 91.220(d}

Introduction

Projects funded for FY 17-18 reflect a variety of programs, facilities and services in addition to the
programs that are most commonly funded by the City — down payment assistance for homebuyers and
home improvement for low-to moderate-income households. Additionally, the City operates a local
affordable housing trust fund {AHTF) that is funded through developer fees, pay off of City-held
affordability liens, and land sales revenues from City-held mortgages. When a funding balance is accrued
to support an allocation of local funds, the City dishurses them in alignment with CDBG funds. The trust
funds are rmonitored by the NM Mortgage Finance Autharity for compliance with the NM Affordable
Housing Act which allows funds to be used for beneficiaries earning up to 120% AM| (area median
income). This enables the subrecipients to serve a full range of incomes as CDBG funds are used

for those at 80%AM| and below and the AHTF can be used for those 81-120AMI%. For the 2017-

2018 program year, AHTF was awarded to the Housing Trust for Down Payment Assistance ($160,000),
to Homewise for Down Payment Assistance ($177,000) and to St Elizabeth Shelter ($63,000) for a facility
remodel at the Siringo Senior Apartments (providing 8 affordable rental units for previously homeless
seniors).

Projects

Project Name
Santa Fe Community Housing Trust - Down Payment Assistance

Habitat for Humanity--Single-Family Home Improvements

Homewise Home Improvement Program

Homewise Down Payment Assistance

St. Elizabeth Shelter - Casa Cerrillos Apartments
SFPS Adelante Elementary 5chool Liaison
Interfaith Shelter Women's Summer Safe Haven

||| w|ro| -

Youth Shelters and Family Services

19| Project Administration
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

For the 2016-17 program year, the Community Development Commission {CDC) placed the highest
funding priority on affordable housing. Consequently, the majority of funding was directed to providing
assistance to homeowners {DPA and Home Improvement). Assistance for rental units is also high
priority and one project was funded for the rehabilitation of existing units. Though it is desired to utilize
CDBG towards eligible expenses related to the production of new affordable rental units, the developer
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expense of constructing these is challenging in the absence of Low Income Housing Tax Credits

(LIHTC). LIHTC projects have an application and award timeline that does not synchronize with that of
CDBG; however, the CDC would like to direct funding to future projects if the allocation cycles can be
aligned. In past years, returned funds were used to provide late-stage project fundng for the contruction
of the Stage Coach Apartments. Another high priority of the CDC for this funding year was for public
services that help very low income individuals and households avoid becoming homelessness or assist
them with accessing housing and related services to stabilize precarious housing situations.
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AP-38 Project Summary

Project
Summary
Information1

Project Name

Santa Fe Community Housing Trust - Down Payment
Assistance

Target Area

Goals Supported Increase Affordable Housing Opportunities

Needs Addressed Down Payment Assistance

Funding CDBG: $177,920

Description Provide CDBG down payment assistance funding to a minimum
of five (5) client househalds below 80% AMI that have
completed hamebuyer training.

Target Date 6/30/2018

Estimate the Funding from CDBG ($100,000, entitlement), (530,000,

number and type
of families that will
benefit from the
proposed activities

program income), (547,921, reprogrammed funds) will provide
down payment assistance loans to a total minimum of 8 first
time home buyers below 80% AMI| (CDBG). Local funds
($160,000) from the City of Santa Fe Affordable Housing Trust
Fund will be used concurrently with CDBG funds to ensure that
an additional eight (8) homebuyers earning below 120% AMI
{AHTF) are provided downpayment assistance.

Location
Description

Citywide

Planned Activities

The Trust provides training and counseling, certifies the buyer
as "mortgage ready" and assists with the financing process.

Project Name

Habitat for Humanity--Single-Family Home Improvements

Target Area
Goals Supported Increase Affordable Housing Opportunities
Address Current and Emerging Needs
Meeds Addressed Home Rehabilitation/tmprovement
Funding CDBG: 588,752
Description Provide emergency home improvement funding to a minimum

of six {(6) homeowners below 60% AMI for emergency home
repairs for mostly, but not limited to, elderly and female-
headed homeowners.

Target Date

6/30/2018

Estimate the
number and type
of families that will
benefit from the
proposed activities

Provide emergency home improvement funding from CDBG
entitlement funds to a minimum of six {6} homeowners
earning primarily below 60 percent AMI, primarily seniors and
female-headed househalds. Reprogrammed funds will serve an
additional two (2) homeowners.

Location
Description

Citywide

QMB Control No: 2506-0117 (exp. 06/30/2018}

Annual Action Plan 30
2017




Planned Activities

The subrecipient certifies the homeowners, assesses the repair
and improvement needs of the property, prepares a scope of
wark, gets bids, and manages the construction project. Many
materials are donated and/or recycled, greatly reducing the
per project cost. Most years, the project serves more
homeowners than what is proposed.

Project Name

Homewise Home Improvement Program

| Target Area

Goals Supported

Increase Affordable Housing Oppaortunities
Address Current and Emerging Needs

Needs Addressed Home Rehabilitation/Improvement

Funding CDBG: 591,433

Description Provide home improvement loans to a minimum of seven (7)
homeowners below 80 percent AM|

Target Date 6/30/2018

Estimate the
number and type
of famiiies that will
benefit from the
proposed activities

Entitlement funds ($21,250), program income ($60,000) and
reprogrammed funds {($10,183) will provide loansto a
minimum of seven (7) homeowners with low- and moderate-
incomes.

Location
Description

Locations are scattered throughout the city.

Planned Activities

The subrecipient provides intake, financial counseling as
needed, and referral to a partner contractor to clients with
home improvement needs. The contractor submits invoices to
Homewise and either a loan is provided to the homeowner or
the funds are granted, depending on nature of need and
income of homeowner.,

Project Name

Homewise Down Payment Assistance

Target Area

Goals Supported * | Increase Affordable Housing Opportunities
Needs Addressed Down Payment Assistance

Funding CDBG: $§257,920

Bescription

Provide down payment assistance funding to a minimum of
five (5) client households below 80% AMI.

Target Date

6/30/2018

Estimate the
number and type
of families that will
benefit from the
proposed activities

CDBG entitlement funds will provide down payment assistance
loans to a minimum of five (5) client households below 80%
AMI that have completed homebuyer training. Five (5) loans
will be funded through program income and two (2) additional
loans with reprogrammed funds for a total of 12 households
assisted. Additionally, local affordable housing trust funds
($177,000) will be used to provide an additional 12
downpayment loans for households earning no more than
120%AMI.
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Location
Description

Funds are used at scattered site owner-accupied dwellings
throughout the city.

Planned Activities

Eligible homebuyers must be income certified, complete
homebuyer training and counseling and be considered
"maortgage ready.” Homewise also offers real estate services.

Project Name

St. Elizabeth Shelter - Casa Cerrillos Apartments

Target Area

Goals Supported

increase Opportunities for At Risk Populations
Address Current and Emerging Needs

Needs Addressed Rental Rehabilitation

Funding CDBG: 543,750

Description Rehabilitate the attic and ventilation system of 28-unit
apartment complex providing supportive rental housing for
very low-income renters and those transitioning out of
homelessness.

Target Date 6/30/2018

Estimate the
number and type
of families that will
benefit from the
proposed activities

The attic and ventilation system of a twenty-eight (28)
permanent supportive housing rental units at Casa Cerrillos
will be rehabilitated to improve the living environment for
residents. Upgrading the system will also lower energy costs
for the property.

Location
Description

3811 Cerrillos Rd #31, Santa Fe, NM 87507

Planned Activities

The construction project will be managed by 5t. Elizabeth
shelter, the property owner and the City of Santa Fe will audit
all expenditures and inspect the project upon completion. In
addition to this project, St Elizabeth was awarded local, non-
CDBG funds to remodel eight (8} apartment units occupied by
low-incame, formerly homeless seniors to improve the
function and accessibility of the bathrooms at another facility,
Siringo Senior Apartments, located at 1904 Siringo Road.

Project Name

SFPS Adelante Elementary School Liaison

Target Area

Goals Supported

Increase Oppartunities for At Risk Populations
Address Current and Emerging Needs

Needs Addressed

Non-Housing Community Facilities & Services

Funding CDBG: 530,000
Description Support services for homeless SFPS students and their families.
Target Date 6/30/2018

Estimate the
number and type
of families that will
henefit from the
proposed activities

A minimum of 200 families or 400 students will be served.

Location
Description

1300 Camino Sierra Vista, Santa Fe, NM 87505 is office
location; services are also sometimes provided at school sites.
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Planned Activities

Funding will add staff hours to the elementary school liaison to
consult with families, provide support via school supplies,
housing services, food and other forms of aliowable material
support, to elementary students of SFPS whose families are
homeless.

Project Name

Interfaith Shelter Women's Summer Safe Haven

Target Area
Goals Supported Increase Opportunities for At Risk Populations
Needs Addressed Emergency Shelers
Support Services for At Risk Population
Non-Housing Community Facilities & Services
Funding CDBG: 524,449
Description Provide shelter services for women during the windows when

the seasonal shelter is normally closed: July-Oct 2017 and
May-June 2018.

Target Date

6/30/2018

Estimate the
number and type
of families that will
benefit from the
proposed activities

Women's Summer Safe Haven (W5SH) sheiter will provide
services to an estimated 20 women per night for a total of 300
women.

Lacation
Description

2801 Cerrillos Rd, Santa Fe, NM 87505

Planned Activities

Funding will provide staff costs for the Women’s Summer Safe
Haven; for furnishing on-site counseling and referrais to social
services that will serve overnight sheltered clients;

A minimum of 300 women will be served from July through
mid-October 2017, and between May through June 2018,

Project Name

Youth Shelters and Family Services

Target Area

Goals Supported

Increase Opportunities for At Risk Popuiations
Address Current and Emerging Needs

Needs Addressed Support Services for At Risk Population
Nan-Housing Community Facilities & Services
Funding CDBG: 520,551

Description

Streef outreach services and expanded howrs at 3 drop in
center where homeless youth can receive referral to services,
clothes, food, and other essentials,

Target Date

6/30/2018

Estimate the
number and type
of families that wiil
benefit from the
proposed activities

625 homeless youth (individual)
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Location Some funded activities will take place at drop in center (402
Description South St Francis Street) but maost of the rescurce will be used
to support an additional outreach worker which is a citywide
activity.

Planned Activities | Grant funding will allow YSFS to add an additional street
outreach worker to serve a minimum of 500 homeiess youth in
Santa Fe as well as adding Sunday hours to the Drop In Center
which provides additional support to youth.

9 Project Name Project Administration
Target Area
Goals Supported
Needs Addressed
Funding CDBG: 5106,093
Description Provide administrative functions for administering CDBG

activities, including contract administration, reporting,
monitoring, and other accounting functions.

Target Date 6/30/2018

Estimate the n/a
number and type
of families that will
benefit from the
proposed activities

Location n/a
Description

Planned Activities Provide all administrative duties related to HUD-mandated
planning, reporting, and accounting standards.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement {including areas of low-income and
minority concentration) where assistance will be directed

The Community Development Commission placed the highest funding priority on affordable housing
provided citywide, rather than focusing on a specific area or neighborhood. The applications received
for this category were for down payment assistance, with the majority of funding directed to providing
assistance to homeowners {DPA and Home Improvement). Assistance for rental units is also high
priority; however no applications for CDBG funding were received to work towards satisfying this need
in the community. Though it is desired to utilize CDBG towards rental units; the develaper expense of
constructing these is challenging in the absence of Low Income Housing Tax Credits, LIHTC projects have
an application and award timeline that does not synchronize with that of CDBG; however, if future
projects of this type are awarded and CDBG funding becomes available later in the year, it can be used
towards them, such as in the case of Stage Coach Apartments in previous years.

The final high priority of the CDC is funding public facilities that most closely serve households
transitioning out of homelessness as well as funding public services that help very low income

individuals and households to transition out of homelessness.

Geographic Distribution

Target Area | Percentage of Funds
nfa n/a
Table 8 - Geographic Distribution
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Ratignale for the priorities for allocating investments geographically

All programs for the 2017 COBG program year will serve low to moderate-income residents throughout
the City as the City of Santa Fe does not have priorities for allocating resources geographically.

Discussion

The City's policy of city-wide distribution of resources is due in part because the population of low
income/minority residents is not substantial enough relative to specific areas of concentration in Santa
Fe. In contrast, a larger urban area with mare population is more likely to have higher numbers of low
income/minority residents living in concentrated areas which makes geographic priorities more feasible
and effective. In Santa Fe, eligibility is defined based on household (income) versus the location of the
project or program. For example the City allocates funds programs for down payment"assistance which
is dependent on the household income versus the location of the home, which is also the same standard
for home improvement funds. Likewise, public service programs that serve at risk youth, for example,
focus on serving citywide residents versus those coming from a specific geographic area.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

The City of Santa Fe's expenditure of funds - federal and local - supports projects and programming that
serve the spectrum of housing needs from the homeless to the homeowner. The City identifies needs
and evaluates existing housing gaps to ensure that programs and projects increase and improve the
City's housing opportunities. Reflecting that objective, the funded projects in this plan serve the
homeless both through public services that provide support and referval to housing {Adelante School
Liaison, Youth Shelters Qutreach and Drop in, Interfaith Shelter's Women Safe Haven); facility
improvements to serve very low income renters {Casa Cerrillos); potential homebuyers with
downpayment assistance (Homewise DPA and Housing Trust DPA); and existing homeowners with
emergency home repair needs {Habitat for Humanity) and/or desire to improve their homes and achieve
better energy efficiency (Homewise Home Improvement). Delivery of these services is provided through
the City's network of nonprofit partners which ensures they are effective, responsive and timely.

One Year Goals for the Number of Households to be Supported
Homeless 820
Non-Homeless 157
Special-Needs 20
Total 997

Table 9 - One Year Goals for Affordable Housing by Support Requirement

|__One Year Goals for the Number of Households Supported Through
Rental Assistance 20
The Praduction of New Units 87
Rehab of Existing Units 50
Acquisition of Existing Units 0
Total 157

Tabie 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The goais for number of households are based on the following: 820 Homeless (200 households served
through Adelante; 20 women provided shelter at the Women's Safe Haven; 600 youth households
reached through outreach and other services); 157 Non-homeless (20 households provided
downpayment assistance; 15 households served with emergency home repair; 7 households served with
home improvement; 28 tenant households served with unit rehab; 87 newly constructed LINTC units for
low- and very low-income renters); Special Needs (20 renters with disbailities served through Shelter
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Plus Care). In addition to federal funds, local trust funds will be used to renovate and make accessible
eight (8) bathroom at Siringo Senior Apartments.

Rental assistance represents an average monthly number of rents paid from July 2016 through February
2017 for the City's remaining two Shelter Plus Care grants, with the projected monthly number being
about the same as reported for the prior program year and for the duration of these grants. The
expected number for the production of new units (87) relects the recent award of Low Income Housing
Tax Credits for the proposed Soleras Station apartment project developed by the Santa Fe Community
Housing Trust. Additionally, a new LITHC proposal was submitted for 60 units at the Arts+Creativity
Center but funding was not granted for 2017 so the project will be resubmitted for consideration in
2018. The projected number for rehabilitation of single family households is the sum of the Habitat for
Humanity and Homewise Home Improvement projects awarded funding in this upcoming grant year. No
acquisition of existing units was proposed for the grant year, but the total number representing the
rehab of existing units is comprised of 28 rental units for very low-income renters and thirteen single-
family home rehabs for low-mod income homeowners.
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AP-60 Public Housing — 91.220(h)

introduction

As reported in 2016, the Santa Fe Civic Housing Authority {SFCHA) is the public housing agency in Santa
Fe. It oversees 430 units of public housing, and manages 670 Section 8 vouchers in Santa Fe. There are a
total of 369 units for seniors and 121 units for families. Currently, 269 people are on the public housing
waiting list for a housing authority apartment unit, and approximately 171 people on the Section 8
waiting list for Santa Fe. SFCHA receives approximately 35 applications per month for public

housing. The wait for a unit is between 18 and 24 months; however, the waiting list is only open on a
lottery basis at designated times during the year.

Actions planned during the next year to address the needs to public housing

Maintenance of aging units is a continuous effort so the housing authority is systematically converting
its units under the Rental Assistance Demonstration {(RAD) project. For the upcoming year, funds will be
used to rehabilitate public housing units to bring them up to current code requirements, improve energy
efficiency, and update other quality of life amenities.

As nated by the Santa Fe Civic Housing Authority, this year via the HUD RAD program and LIHTC, 100
units at Villa Consuelo are proposed for rehab award. In 2016, 116 units at Villa Hermosa received a
nine (9) percent tax credit award, and Pasa Tiempo on Alta Vista received a four {4) percent award to
renovate 121 units of senior housing.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The SFCHA runs a Family Self-Sufficiency Program which supports residents and voucher holders to place
funds in escrow to achieve home ownership and educational goais.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The PHA is not designated as troubled.

Discussion

As an active developer of LIHTC projects, the City of Santa Fe cansiders the Santa Fe Civic Housing
Authority a partner in the provision of affordable rental housing beyond the typical housing authority
functions. The City has to subordinate and amend its lease agreements with the hausing autharity every
time a funding application is submitted. During the program vear, the City expects to put out for RFP the
donation of another parcel of City-owned land and anticipates that the housing authority will submit a
proposal to develop approximately 60 units of affordable rental housing.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City works in partnership with many non-profit organizations who provide a wide range of services
to prevent “at-risk” populations such as youth, battered families, people with disabilities and seniors
from becoming homeless. Another objective is to help existing homeless populations obtain safe,
affordable and sustainabie housing opportunities as well as needed services such as health care,
transportation and counseling. These activities necessarily run along a continuum of housing program
options that range from emergency shelter services to transitional housing and permangnt supportive
housing services to the new construction of mixed income and mixed use affordable rental development
projects. Currently the City has in place emergency and transitional housing programs for homeless
individuals, families with children, veterans, and unaccompanied youth.

Services not available but needed: Long Range Transportation for access to VA services in Albuquerque
and SOAR model benefits application assistance.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including reaching out to homeless persons {especially unsheltered persons) and assessing
their individual needs

All of the city’s nonprofit partners who work with homeless persons have extensive outreach activities.
The Resource Opportunity Center (ROC), once called Pete’s Place, is part of the existing Interfaith
Shelter and offers emergency beds in winter, meals and clothing. Most importantly, the organization
brings together ocutreach coordinators to provide information about available services. Medical care, job
counseling, meals, clothing, transportation are a few of the services provided at the ROC, which is
partially funded through local funds allocated through the City’s Human Services Division. In response to
direct community need, [nterfaith proposed the Women's Summer Safe Haven when sheiter staff and
first responders noted that women were particularly vulnerable on the streets during summer months
when the shelter is closed for the season. For the 2017-18 program year, the City allocated CDBG funds
to provide safe shelter for women and expect to serve up to 20 women.

The City of Santa Fe works closely with the New Mexico Coalition to End Homelessness to coordinate
services for homeless individuals and families. NMCEH operates a statewide system of coordinated
assessment where every homeless family and individual is given an assessment based on the nationally
recognized VI/SPDAT (Vulnerabiiity Index/Service Prioritization Assessment Tool). The results of the
assessment are used to refer homeless people to the type of housing that best fits their needs and the
assessment is used to create a prioritized list with chronically homeless people at the top of the list for
permanent supportive housing.

Addressing the emergency shelter and transitional housing needs of homeless persons
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St. Elizabeth. St. Elizabeth Shelter operates two emergency shelters and three longer-term supportive
housing programs. Its Men's Emergency Shelter has 28 year-round beds along with a library, TV room,
laundry, showers and intensive case management. The organization also offers longer term and
transitional shelter options. Casa Familia has 10 beds for single women, eight rooms for individual
families, and can accommodate up to 30 people, depending on family size. It also has a TV/play room,
dining room, laundry and donations room where clothing and toys are available for guests. Both
emergency shehers provide respite care for those who are in need of a place to recover from ilinesses
and behavioral health issues and both have a program manager, case managers and supetvisory

staff. Cosa Cerriflos is a permanent housing program with 28 apartments for adults with disabilities,
many with co-occurring substance abuse problems. Siringo Apartment is a permanent housing program
with eight apartments for seniors. Sonrisa Family Shelter is a transitional housing program with eight
apartments for families with children. It has a two-year stay limit within which time families are
expected to have overcome the issues leading to their becaoming homeless-and have saved enough
funds to successfully move in to housing of their own. Al three supportive housing programs have on-
site program/case managers that work closely with each guest and monitor their progress.

ROC/Interfaith Sheiter. Several faith based organizations support a seasonal shelter from November to
May through meals, showers and laundry, in addition to beds and also some case management services.
The Resource Opportunity Center is open two days per week, serves 120 to 140 people per day, and
offers more intensive case management and legal services.

Life Link. Established in 1987 in a motel, Life Link has evolved into a highly effective behavioral health
and supportive housing center, At La Luz, 24 apartment units and an additional 74 City wide scattered-
site units are provided to people with mental illness and other co-occurring disorders, based on the
permanent supportive housing model. Life Link provides extensive outpatient treatment, pyscho-social
rehabilitation, homeless prevention and rental assistance, peer support services and onsite healthcare
screening.

Esperanza, Esperanza is a full service organization offering counseling, case management and advocacy
for survivors of domestic violence. It operates a shelter that can house up to 42 people, as well as 21
beds of transitional housing to allow clients establish independence while still receiving supportive
services. The organization also offers comprehensive non-residential counseling services.

Youth Shelters and Family Services. On any given night, the organization estimates that 100 youth may
be homeless on the streets of Santa Fe. Services are provided to homeless, runaway and in-crisis youth
and their families including street outreach, emergency shelter, transitional living and counseling.
Special initiatives are the Pregnant and Parenting Project, including referrals, case management,
parenting skills and donated items and the ACCESS Program, which helps youth with job readiness skilis.
Youth can stay at the emergency shelter for up to 30 days and in the transitional, apartment style living
program for 18 manths.
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Helping homeless persons {especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In addition to HUD funds, the City’s CDBG entitlement funds and local funds are used to support Life
Link, St. Elizabeth Shelter, and the interfaith Shelter to provide shelter to homeless people and heip
them make the transition to permanent housing. The City’s Family and Youth Services Office funds
numerous transitional homeless programs including: Youth Shelters (outreach, transitional living, and
emergency shelter), interfaith (Women'’s and Community Shelter), St Elizabeth Shelter (Men and Family
shelter). In addition, the Veterans Advisory Board funds a veteran support worker through the Veterans
Integration Center (VIC) and rental space at Interfaith for a homeless veterans coordinator through the
Veterans Administration. The City also funds Adelante school based program and Communities in
Schools to identify and work with homeless families in Santa Fe Public Schools. CDBG funds are being
used to provide renovation of a permanent supportive housing program {Casa Cerrilios) run by St
Elizabeth Shelter, as well as the funding necessary to support an outreach coordinater for the Drop In
Center run by Youth Shefters.

The City of Santa Fe has warked closely with the Santa Fe Community Housing Trust to develop three
apartment communities - Village Sage (60 units), Stagecoach Apartments (60 units) and the soon-to-be
canstructed Las Soleras Station {87 units) where 25% of the units are set aside for people exiting
homelessness. On-site support services and referral to other service providers is also provided. The City
has contributed financially in various ways to each of these projects. During the 2017-18 program year,
the City proposes to use $134,777 of reprogrammed funds to support the construction of Las Soleras
Station, an 87-unit LIHTC property that will break ground in late 2017 and be ready for lease up during
the 2018-19 program year. Twenty-five (25) percent of the units will also be reserved for very-low
income {less than 30%AMI) renters and those transitioning out of homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City relies on its network of community partners to facilitate coordination of services and ensure
that those vuinerable to homelessness don’t “fall through the cracks”. A newly formed Homeless Task
Force will begin meeting in October of 2017 to analyze and provide recommendations to the Governing
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Body “to ensure that homelessness is prevented whenever possible or is otherwise a rare, brief and
non-recurring experience.” Within 6 months, the task force will report back to the Governing Body and
these recommendations will shape the 2018-2023 Consolidated Plan planning process. Also, the NMCEH
continues to implement systems for ensuring that homeless who seek services are tracked through
HMIS through a statewide system of coordinated assessment, Every homeless family and individual is
given an assessment based on the nationally recognized VI/SPDAT {(Vuinerability Index/Service
Prioritization Assessment Tool). The results of the assessment are used to refer homeless people to the
type of housing that best fits their needs and the assessment is used to create a prioritized list.
Chronically homeless people are placed at the top of the list for permanent supportive housing.

The City is also exploring funding sources and other support for the proposed Shelter NOW project, a
collaboration of youth-serving organizations (YouthWorks!, SFPS Adelante Program, among others) that
have joined forces to address the gap in housing availability and homelessness for young adults ages 18
to 24. it was formed from a working group of concerned organizations that work daily to servie the
highest-need youth and young adults in Santa Fe. The project intends to provide a mobile shelter from
December 2017 through April 2018. This collaborative shelter working group will provide training,
supplies, wraparound services, staff and administrative support and interagency referrals to youth.

Annual Action Plan 43
2017

OMB Contral No: 2506-0117 (exp. 46/30/2018)




AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Typically, those who are most heavily cost-burdened, have the lowest incomes. The City of Santa Fe
reviewed its policies and practices to mitigate barriers to housing development--particularly affordabie
housing development—as part of the 2011 Analysis of Impediments (Al) to Fair Housing Choice and has
submitted the 2016 Al update which is planned for public review with its successor, the City’s 2017
Assessment of Fair Housing (AFH). HUD required both documents to be submitted in consecutive years,
though the 2016 Al contains much of the framework as required by the AFH, per the new federal rule to
Affirmatively Further Fair Housing. This update provides an in-depth review of city housing policies and
land use and zoning regulations and also incorporates elements of the successor study as required by
HUD. This study examines in further depth any groups or individual citizens not captured in the 2016 Al
participation, especially such persons who reside in areas identified as Racially or Ethnically-
Concentrated Areas of Poverty {R/ECAP's), Limited English Proficient (LEP) persons, and persons with
disabilities. Some of the barriers or impediments to affordable housing identified in the 2011 Al still exist
according to the 2016 analysis,

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Lack of affordable housing located throughout Santa Fe is a major challenge to housing choice;
Some residents lack equal access to opportunity due to lower performing schools in high-
poverty neighborhoods, gnd the lack of public transportation;

3. Lack of fair housing information and supportive services creates a challenge;

4. Stakeholders continue to view neighborhood resistance or NIMBYism {Not-In-My-Backyard
Syndrome) as a barrier to fair housing choice; one guarter of these survey respondents
identified this as a “very serious” contributing factor.
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According to stakeholder interviews and private sector focus groups there is a stigma assotiated with
affordable housing developments and neighborhood associations make strong efforts to impede
affordable development. In 2014 the City prepared several outreach materials regarding housing laws
including the Federal Fair Housing Act, the New Mexico Uniform Owner Resident Relations Act {UORRA)
and the NM Mobile Home Act. Often non-English speakers are further affected by not being aware of
the rights and protections to which they are entitled under these laws. The outreach materials consist of
Fair Housing Frequently Asked Questions brochures in English and Spanish and a tenant rights “Novella”
with distribution continuing throughout the year. The City works with Spanish speaking fair housing
advocates that actively meet with approximately 75 local small businesses and non-profit organizations
that distribute fair housing literature published by the City and describe tenant rights.

The City of Santa Fe has been exploring efforts to potentially redevelop several of its underused
corridors that have infrastructure and could support rental housing, and which wouldn’t have existing
residential neighbors concerned about higher density housing developments, while also providing easy
access to transportation. These include the Siler Road corridor and the Midtown Local Innovation
Corridor District, or Midtown LINC, at St. Michael's Drive.

Additionally, there has heen a recently approved amendment to the City’s Chapter 26 of the city's code
which governs the Santa Fe Homes Program. The amendment allows multi-family developers of rental
housing to pay a fee-in-lieu by right, rather than incorporating subsidized units on-site. Fees are
established on an "affordability gap” basis, estimating the difference between an affordable rent,
averaged over three income tiers, and HUD's Fair Market Rent. The objective is to generate enough
revenue to fund a rental assistance program for tenants that can be used citywide and does not have
high requirements for eligibility. The assistance could be used for a variety of needs - rent, utilities,
rental/utility arrears, rental deposits, etc. Anather objective is to remove a financing barrier for multi-
family housing with the expectation that the development of multi-family units will also loosen up some
of the demand for existing units, stemming rising rental rates but also providing more options for
voucher holders to use their subsidies. As with any revenue generated or earmarked for affordabie
housing, use of the funds is dictacted by city code and must be compliant with the NM Affordable
Housing Act.

Discussion:

The most recent data shows a current occupancy of almost 98 percent for all rental housing in Santa Fe.
In the furtherance of planned actions to ameliorate barriers, the City has researched development
proposals with the Land Use department, affordable housing service providers and with the County and
as a result, provides general information on developments in this section. The Office of Affordable
Housing is tracking the following apartment development proposals that have come up within the past
year which are in varying stages:

Rodeo Village: a proposed 188-unit market-rate apartment project located on Rodeo Road, just west of
5t. Francis Drive and adjacent to the railroad tracks. The site area is just over eight acres, and the project
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will include multiple buildings of two and three stories, plus amenities to include a fitness center and
pool, Approvals are in progress and construction is anticipated to commence by the end of 2017.

Gerhart Apartments: A 258-unit apartment complex proposed for an approximate 11-12-acre site on
South Meadows Road in SW Santa Fe. It has not received development approvals, but was recently
awarded an upgrade in zoning from R-1 to R-21. All units would be available at market rent {no income-
restricted) and would target a mid-price apartment tenant. At this time, an affordable housing payment
fee-in-lieu has been discussed.

The Apartments @ 599: A 355-proposed apartment complex that is currently seeking land use approvals
for a zoning change to accommodate higher density use. Located near Gerhardt and with easy access to
the bypass route, the units could provide much needed workforce housing for those commuting
downtown or even to Athuguergue,
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AP-85 Other Actions — 91.220(k)

Introduction:

Having a roof over one’s is one of our essential needs as human beings, as important eating, sleeping,
and receiving medical care. Yet, too often, the poor, the disabled, the elderly and even many in the
workforce are not able to afford a house that meets their needs. A fack of high quality housing directly
affects one's ability to build wealth, participate in civic activities, enjoy leisure time, and most of all, to
have a decent and safe place to live. The overall health and vitality of a community suffers directly when
its residents aren’t housed adequately.

In 5anta Fe, this situation is compounded by the fact that as a tourist destination, the city has attracted
people from all over the world to live here, driving up the value of real estate beyond the ability of many
locals 1o afford housing. As noted earlier, the recession helped to level out skyrocketing appreciation,
which has made homeownership maore affordable for those with moderate incomes. However, those
earning low incomes, mostly renters, are even more hard-pressed to attain affordable housing.

Actions planned to address obstacles to meeting underserved needs

There is a continued need for more affordable housing in Santa Fe, given the high numbers of cost-
burdened households. Likely program interventions include: providing rental assistance, supporting the
development of rental units, continuing down payment, counseling and training for iow-and-moderate-
income homebuyers, and providing support services for low-income homeowners, including refinancing,
foreclosure prevention and home repair. Specifically, the City continues to work with the New Mexico
Mortgage Finance Authority to establish priorities for allocating federal tax credits to mixed-income
rental developments where at least 30% of the rental units will be affordable to households earning less
than 50% of the AMI. Another action currently underway is the funding of a local housing voucher
program to provide assistance to the homeless and near homeless through the Affordable Housing Trust
Fund and/or the City's General Fund. This assistance is used in the form of short-term payments far rent,
rental arrears, utilities and deposits,

Actions planned to foster and maintain affordable housing

The City of Santa Fe is committed to providing funding that supports innovative and sustainable housing
solutions that result in permanently affordable and sustainable housing for residents who live and/or
work in Santa Fe. It will continue to prioritize the use of CDBG and the Affordable Housing Trust

Fund allecations to support down payment assistance, home repair and rental assistance. The City also
provides administrative funding to nonprofit partners to provide housing and/or housing-related
services. The Youth and Family Services Division funds several programs that serve homeless and those
with special needs and the City's Office of Affordable Housing provides funding to support homebuyer
training and counseling and support for existing homeowners through home repair, refinancing, and
Home Equity Conversion Mortgages (HECM).
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The City’s inclusionary zoning program requires all residential developments to provide a percentage of
the total units as affordable, 20% for homeownership units and 15% for rental units. As mentioned in
AP-75, an ordinance amendment allows for a fee in lieu to be paid, by right, for multi-famity rental
development. The fee is calculated using an "affordability gap” basis: the subsidized rent amount
subtracted from the area's fair market rent. Fees paid support the Affordable Housing Trust Fund,
which, in turn, can fund rental assistance throughout the City as well as down payment assistance. The
incentives for this program are a 15% density bonus, fee reductions for water and wastewater
connections and fee waivers for development review and permit fees. The affordability of homes
created through the SFHP is controlled by the placement of a lien on the property that constitutes the
difference between the appraised value of the home and the subsidized/effective sales price paid by the
income-qualified buyer. If the unit is sold, the lien is either transferred to the new affordable buyer who
is income qualified or repaid into the City’s Affordable Housing Trust Fund (AHTF).

Down payment assistance is provided through a deferred-payment, no-interest due “soft” second
mortgage that is used ta buy down the principal of the hamehuyer’s mortgage, thereby lowering their
monthly payment and increasing their buying power. These loans are due upon sale or transfer of
title. Homewise, Housing Trust and Habitat for Humanity income-qualify and make “buyer ready” the
eligible homebuyers.

Actions planned to reduce lead-based paint hazards

According 1o the State of NM Department of Health, Santa Fe has low risk factors for lead exposure in
children. 9.6% of its housing stock was built before 1950 and in 2011, 0 children in Santa Fe County
tested paositively for elevated blood levels, More recent studies by the NMDOH identified Santa Fe
County as having “low levels” of lead exposure, as cited in the NM Epidemiology Report, April 2017. The
Office of Affordable Housing also conducts environmental reviews on all COBG-funded activities. In
cases where individual homes are older than 1978 and may have lead hased paint, the subrecipient is
required to follow all applicable law to assess the presence of lead and remediate it, if necessary.

Additionally, the City of Santa Fe’'s housing partners - Habitat for Humanity, The Housing Trust and
Homewise - must notify homeowners of any potential lead-based paint issues as part of every home-
buying transaction. If a homebuyer purchases an already existing home with financial assistance from
the Housing Trust or Homewise, they are given a lead-based paint disclosure form that must be signed.
If a home is purchased that was built before 1978, the EPA lead-based paint pamphlet entitled “Protect
Your Family from Lead in Your Home” is also given to the homeowner. All federally funded home-repair
activities are also subject to stringent guidelines for lead-based paint assessment and remediation. Both
Habitat and Homewise are experienced in addressing the presence of lead-based paint in their home
rehabilitation programs. Any presence of lead-based paint is remediated by a certified professional.
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Actions pfanned to reduce the number of poverty-level families

The following is a list of actions supported by the City of Santa Fe to help reduce the number of poverty-
level families:

¢ Continue to enforce the City of Santa Fe Living Wage Law, which is the second highest in the
country. ’

¢ Continue to create high wage jobs and to create/support job training centers and programs.

¢ Increase access to rental housing that is affordable to households earning 50% or less AMI.

* Provide housing in conjunction with supportive services for special populations including
seniors, disabled, at risk youth, homeless and female-headed households.

¢ Continue to support foreclosure prevention-programs. -

Actions planned to develop institutional structure

The biggest challenge for the City of Santa Fe over the next five years will be to continue to address the
increasing demands of housing needs with limited financial resources. The City of Santa Fe’s model of
service delivery is to pass through most federal funds to sub-grantees and enter into administrative
contracts with service providers who provide the services. This ensures that services are provided in the
most efficient and relevant manner as possible. The sub-grantees are then able to leverage additional
programming and project funds, including LIHTC, HOME, ESG, CDFI, as well as funds allocated through
the state’s Mortgage Finance Authority.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Santa Fe has a long and successful history of working with the nonprofit, private, and
governmental sectors to create collaborative partnerships. The City encourages partnerships with the
state and federal governments to expand funding for affordable housing, especially housing for peaple
with disabilities, seniors, minorities, female-headed populations and various special needs populations.
The City acts as a convener through its use of funds to support a variety of housing services and
programs related to housing security. Through its various citizen committees (Community Development
Commission, Veterans Affairs Committee, the Mayor's Panel on Disability, the newly formed Mayor's
Task Force on Homelessness, the Children and Youth Committee, etc.) the City ensures that funds are
deployed to maximum benefit in the community. TheFamily and Youth Services Office funds numerous
transitional homeless programs including: Youth Shelters {outreach, transitional living, and emergency
shelter), Interfaith (Women’s and Community Shelter), St Elizabeth Shelter {Men and Family shelter). In
addition, the Veterans Advisory Board funds a veteran support worker through the Veterans Integration
Center (VIC} and rental space at Interfaith for a homeless veterans coordinator through the Veterans
Administration. The City also funds Adelante school based program and Communities in Schools to
identify and work with homeless families in Santa Fe Public Schools. CDBG funds are being used to
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provide rengvation of a permanent supportive housing program {Casa Cerrillos) run by St Elizabeth
Shelter, as well as the funding necessary to support an outreach coordinator for the Drop in Center run
by Youth Shelters.

Discussion:

The most obvious gap is the reduction in funding on all levels from the federal to the local leveis.
Ancther effect of the recent economic downturn is the increase in households at risk becoming
homeless or experiencing episodic homelessness. Without an increase in resources to support services
and facilities, the service providers are grappling with limited capacity to meet emerging needs. In
response, the Santa Fe City Council has supported an innovative combination of regulation, policy and
financial support for the development, preservation and improvement of affordable housing.

The City’s philosophy is to help build the capacity of community-based service providers, rather than to
increase the size of its bureaucracy. This has been achieved by providing local funding to support
administrative contracts in all areas of nonprofit services — affordable housing, youth programs, human
services and economic development. As a result, the nonprofit network in Santa Fe is among the
strongest in the state of New Mexico. Many pilot programs initiated in Santa Fe have been replicated
not only statewide, but across the nation.

Another strength of the City’s service delivery model is that a wide diversity of services is provided with
little overlap because of the coordination between City departments as well as between the City and the
non-profit organizations. This communication and cooperation are key to ensuring that services reach a
those in the most need, including homeless families and individuals and those in danger of becoming
homeless, veterans, senior citizens, victims of domestic violence, very-low income renters, at risk youth
and people with special needs and disabilities.

Future production of new units will need to reflect the needs of emerging populations, specifically
older, smaller households; the elderly; the self-employed; and special needs groups such as veterans.
Market demand for single-family suburban style housing is likely to drop as more households will seek
housing that is close to transportation, services and amenities and can be adapted to changing needs to
allow “aging in place” and entrepreneurial activities.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects funded for FY 17-18 reflect a variety of programs, facilities and services in addition to the
programs that are most commonly funded by the City — down payment assistance for homebuyers and
home improvement for iow-to moderate-income househoids. Publiic services are limited to 15% of the
entitlement award and for 2017-18, four projects were funded: Adelante Elementary School liaison,
Youth Shelters Qutreach and Drop In Center and the Womens Summer Safe Haven. Additionally, the
City operates a local affordable housing trust fund {(AHTF) that is funded through developer fees, pay off
of City-held affordability liens, and land sales revenues from City-held mortgages. When a funding
balance is accrued to support an allacation of local funds, the City disburses them in alignment with
CDBG funds. The trust funds are monitored by the NM Mortgage Finance Authority for compliance with
the NM Affordable Housing Act which allows funds to be used for beneficiaries earning up to 120% AMI
{area median income). This enables the subrecipients to serve a full range of incomes as CDBG funds are
used for those at 80%AM! and below and the AHTF can be used for those 81-120AMI1%. Far the 2017-
2018 program year, AHTF was awarded to the Housing Trust for Down Payment Assistance ($160,000),
to Homewise for Down Payment Assistance (5177,000) and to 5t Elizabeth Shelter ($63,000) for a facility
remodel at the Siringo Senior Apartments {providing 8 affordable rental units for previously homeless
seniors).
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Community Development Block Grant Program {CDBG)
Reference 24 CFR 91.220(1}(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 200,000

2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4, The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 269,554

5. The amount of income from float-funded activities 0

Total Program Income: 469,554
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

vears covered that include this Annual Action Plan. 98.00%

On February 15, 2017, the Community Development Commission {CDC) recommended funding for eight
(8) CDBG proposals supporting housing and public service projects based on an estimated $500,000
allocation at the time of the CDC public meeting. The eight funded projects are described in this Plan,
totaling $400,000 (with an additional $100,000 reserved for administrative expenses). With the actual
entitlement amount of $530,438, the updated administrative cost is $106,093, leaving 524,375 to be
altocated to eligible projects {in addition to the $400,000). Additionally, the Office of Affordable Housing
estimates that $200,000 will be generated from program income (PI) which will then recycled by the
subrecipient back to the program from which the funds were generated. Because the subrecipients have
been hugely successful using CDBG funds, the amount of program income is generally as much or more

than entitlement funds. As per HUD requirements, the Pl must be used before entitlement funds.
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When projects are closed out at the end of the program year, entitlement funds are made available for

reprogramming.

Another source of these available funds is when projects are cancelled. The total available for
reprogramming is $278,388 which is broken down by program year as unexpended

entitlement: $85,682.58 (PY2016-17); $75,554.75 (PY2014-15) and $51,316.27 (prior to 2014);

by project cancelation: $12,000 {PY2016-17) and $45,000 {PY2015-16}; and one project that is being
extended because of construction delays $27,840 (PY2016-17). Note that much of the unexpended
entitlement is from the generation and subsequent use of program income so the amount does not

reflect inadequate performance on the part of the projects or sub.recipients.

The City wiil apply reprogrammable funds as follows: 50% (5134,777) allocated to projects currently set
up for the program year and 50% ($134,777) to cover any gaps in the upcoming construction project of
Las Soleras Station, an 87-unit Low Income Housing Tax Credit (LIHTC) that will break ground in late 2017
and be ready for lease up during the 2018-2019 program year. The City proposes to use the program
income managed by its subrecipients as follows: Homewise home improvement ($60,000); Homewise
down payment assistance {$110,000) and Housing Trust downpayment assistance {$30,000). The actual
expenditure of program income will be shaped by program activities over the year and will

vary accordingly.
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