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Capital Improvements Advisory Committee
Thursday, May 11, 2017
3:00 p.m.
City Hall, 200 Lincoln Avenue, 1* Floor
City Councilors Conference Room

1. CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES — Meeting of January 12, 2016
ACTION ITEMS

b ol

A.  Request to add the following as an eligible project to the Impact Fee CIP 2020
(“Planned Major Road Improvements™ table 80, page 77):

Project Name: Paseo del Sol Extension
Location: Connection of Paseo del Sol and Paseo del Sol West
Cost Estimate: $ 7,000,000

B. Request to add the following as an eligible project to the Impact Fee CIP 2020
(“Planned Major Road Improvements” table 80, page 77):

Project Name: Jaguar Drive / Airport Extension
Location: Extension west of NM 599 to Santa Fe Municipal Airport
Cost estimate: $ 1,700,000

6. INFORMATION ITEMS

A. Quarterly Financial Summary and Permit Report (January - March, 2017)

B. Las Soleras — Impact Fee Exemption & Credit Agreement — Update
i. Park Impact Fee Exemption (Pulte) — Tracking Sheet
ii. Road Impact Fee Credit Agreement — Tracking Sheet

MATTERS FROM THE COMMITTEE / STAFF
MATTERS FROM THE FLOOR

NEXT QUARTERLY MEETING DATE (Thursday, July 13, 2017, 3:00 p.m.)
0. ADJOURN

= o 00~

Persons with disabilities in need of accommodations, contact the City Clerk’s office at (505) 955-6520, five (5)
working days prior to meeting date,
For questions regarding this agenda, please contact the Long Range Planning Division at 955-6610.
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TES OF THE
CITY OF SANTA FE
CAPITAL IMPROVEMENTS ADVISORY COMMITTEE

May 11,2017

1. CALL TO ORDER

A regular meeting of the City of Santa Fe Capital lmprovements Advisory Committee
was called to order by Ted Swisher, Chair at 3:04 p.m. on this date in the City Councilors’
Conference Room, 1% Floor, City Hall, Santa Fe, New Mexico.

2. ROLL CALL
Roll call indicated a quorum was present as follows:

MEMBERS PRESENT:
Ted Swisher, Chair

Rex Givens

Edmundo Lucero

Rick Martinez

Marshall Thompson
Neva Van Peski

Marg Veneklasen

MEMBERS ABSENT:
Kim Shanahan

STAFF PRESENT:

Reed Liming, Long Range Planning Division Director
Lisa Martinez, Director, Land Use Department

Matt O’Reilly, Asset Development Director

OTHERS PRESENT:
Matt Grubs, Staff Writer, Santa Fe Reporter

Jo Ann G. Valdez, Stenographer

3. APPROVAL OF AGENDA

Ms. Van Peski moved to approve the Agenda as published. Mr. Thompson
seconded the motion. The motion passed unanimeously by voice vote.
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4.  APPROVAL OF MINUTES:
* Mgeting of Janpary 12, 2017

Ms. Van Peski ﬁdted that she provided a couple of minor changes to the Minutes to the
Stenographer. '

Mr. Thompson moved to appreve the Minutes of the January 12, 2017 mecting as
amended. Ms. Veneklasen seconded the motion. The motion passed unanimously by voice
vote.

5. DISCUSSION AND ACTION ITEMS
A, Request to add the following as an eligible project to the Impact Fee CIP 2020
(“Planned Major Road Improvements” Table 80, page 77):

Project Name: Paseo del Sol Extension
Location: Connection of Paseo de Sol and Paseo del Sol West
Cost Estimate: $7,000,000

(Copies of the Resolution Amending Table 80 of the City of Santa Fe Impact Fee Capital
Improvements Plan 2020 regarding planned major road improvements and adding “Paseo del Sol
Extension” as an eligible project to Receive “Roads” Impact Fees {Exkibit 54} were distributed
in the Members’ Packets.)

Chair Swisher asked who would be speaking these items.
Mr. Liming said Matt O’Reilly would be talking about the items.
Mr. O’Reilly said both agenda items (5A and 5B) are simply to add them as eligible

projects to the City of Santa Fe Capital Improvements Plan 2020. The first item is to add the
remaining portion of Paseo del Sol to the Plan.

He noted that Mr. Liming has provided a map of the connection point for Paseo del Sol,
which was built as part of Phase 1A of Tierra Contenta. This will connect the two portions of
Paseo del Sol, completing the link and creating another way to get through Tierra Contenta and
up to Cerrillos Road. This is the purpose for the first action item on the agenda.

Mr. Liming added that this is according to the Tierra Contenta Master Plan.

Mr. O’Reilly said the loop connection is part of Phase 3 of Tierra Contenta, which will be
the final portion. He noted that Phase 3 has over 2000 housing units.

Questions/Discussion:
Mr. Martinez asked if the Committee funded this a couple of years ago.
Mr. Liming said that was Herrera Drive.
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Mr. Martinez asked if this will connect to that.

Mr. Liming said yes, it will.

Mr, Martinez said one of his concerns about this is the build out at Wal-Mart because
there is a lot of traffic coming out of there where CHRISTUS St. Vincent is.

Mr. O’Reilly said the link from Herrera Drive through the round-about that Mr. Martinez
referenced was built with Impact Fees monies as part of the Nina Otero School project, which
Paseo del Sol Loop will connect to.

Mr. Lucero noted that the interchange on Jaguar Drive was built with private money and
if so, has that been turned over to the City and does it belong to the City.

Mr. O’Reilly said they could jump to the next agenda item.

Chair Swisher suggested that the Committee address this agenda item first. He asked if
there were any more questions on Paseo del Sol.

Chair Swisher asked if there were a specific amount of funds being requested at this time.

Mr. Liming said no, the amounts you see on the CIP document are just place holders for
what they think the project might cost. The total estimated project costs are for planning
purposes only.

Ms. Van Peski moved to approve the request to add the Paseo del Sol Extension
project as an eligible project to the Impact Fee CIP 2020, Mr. Thompson seconded the
motion. The motion passed unanimously by voice vote.

B, Request to add the following as an eligible project to the Impact Fee CIP 2020
(“Planned Major Road Improvements” Table 80, page 77):

Project Name: Jaguar Drive/Airport Extension
Location: Extenston west of NM 599 to Santa Fe Municipal Airport
Cost Estimate: $1,700,000

(Copies of the Resolution Amending Table 80 of the Cify of Santa Fe Impact Fee Capital
Improvements Plan 2020 regarding planned major road improvements and adding “Jaguar Drive
Airport Extension” from the west side of the NM599/Jaguar Drive interchange to Aviation Drive
at the Santa Fe Municipal Airport as an eligible project to Receive “Roads™ Impact Fees { Exhibit
3B} were distributed in the Members’ Packets.)

Mr. O’Reilly said 5B is related to what Mr. Lucero was talking about. He said this
interchange was built by private funds at a cost of $6 million (at the last he heard) and the road
they are talking about adding to the ICIP list is the road from the western side of that interchange
to the Santa Fe Airport.

el Bl ..
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Mr. O’Reilly explained that the City is investing a lot of money in the Airport, which is a
major economic development driver for the City. He said the City recently approved an Airport
Master Plan as required by the FAA and the Airport Advisory Board, members from the public,
as well as certain senior staff from the City were involved with that. He noted that one of the
major things the Airport Advisory Board is looking for is an improved connection to the Airport.
This would be a major new connector road from the interchange to the Airport which would
make this connection possible.

He said similar to the previous agenda discussed, this would be adding the road to the
Impact Fee CIP 2020 list.

M. Givens asked what is happening to Jaguar on the east side of that extension because
it is not completed.

Mr. O’Reilly said the final connection from Jaguar to the east side of the interchange is
under construction and is expected to be completed by the end of June. This includes finishing
the paved access road to the City’s southwest area park, known as SWAN Park. All of the road
improvements are supposed to be finished by the end of June.

Mr. Lucero asked if the road that Richard Cook built has been acquired by the City.

Mr. O’Reilly said no, the interchanged will continue to be owned by the State of New
Mexico Department of Transportation. It is a state highway facility.

Mr. Lucero asked if they would be abandoning the existing arteries when they get a new
entrance to the Airport,

Mr. O’Reilly said the plan is for the existing road to the Airport (Aviation Drive) to
become sort of a secondary service route but not the main entry to the Airport.

Chair Swisher asked if there were any more questions and there were none. He asked for
a motion for agenda item 5B,

Mr. Thompson moved to apptove the request to add Jaguar Drive/Airport
Extension preject as an eligible project to the Impact Fee CIP 2020, Ms. Van Peski
seconded the motion. The niotion passed unanimously by voice vote,

6.  INFORMATION ITEMS
A. Qudrterly Financial Summary and Permit Report
(Jitiiuary - March 2017)
[Copies of the Quarterly Financial Summary & Permit Report { Exhibit 64} were
distributed in the Members® packets.]

Mr. Liming reviewed Exhibit 6A noting that in the last quarter (January through March
2017), the City brought in a total of $196,676.00 in impact fees: $150,752.00 in Roads impact
fees; $29,735.00 in Parks impact fees; $4,790.00 in Police impact fees and $11,399.00 in Fire
impact fees. The available balances in the various funds as of April 1, 2017, are as follows: Roads
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Fund: $1,303,857.14; $405,165.54 for Parks Fund; $142,037.42 for Police Fund and $108,553.67
m the Fire Fund, for a total of $1,959,613.77 in Impact Fees.

Per the Committee’s request, Mr. Liming provided a list of permit codes and an
explanation of the codes. A copy is attached with Exhibit 64.

Mr. Liming asked if there were any questions on the Quarterly Financial Summary and
Permit Report.

Mr. Martinez asked how many Affordable Housing Units were built in the last quarter.

Mr. Liming said he did not have this information available now but he will email the
Committee Members the information. *QOf note, he sent out an email to the Committee Members
on May 15" that included this information. There were 5 housing units approved as “affordable”
which were not assessed nor charged impact fees.

B. Las Soleras — Impact Fee Exemption & Credit Agreement-Update
i Park Impact Fee Exemption (Pulte) — Tracking Sheet

[Copies of the Residential Permit Activity — Pulte (Las Soleras) Park Impact Fees waived
in exchange for Park Development Dedication Land Development Code 14-8.15 (C) (6)
{ Exhibit 6B} were distributed.]

Mr. Liming explained that the City might not see the level of impact fees come in for
Pulte (Las Soleras) because there is a Road Impact Fee Credit Agreement. They are building
some of the roads and getting credit on some of the Road Impact Fees. Pulte will also not pay
Park Impact Fees because they are also going to build a park. In the last quarter, Pulte was
exempted $26,449 in Park Impact Fees and in 2017, 24 housing permits were issued to Pulte.

Ms. Martinez mentioned that the Park is already under construction and it will be built in
three different phases. She explained that the City is getting a great benefit from this because the
value of the Park far exceeds the amount of Park Impact Fees that they would have paid.

it Road Impact Fee Credit Agreement — Tracking Sheet

[Copies of the Road Impact Fee Tracking Sheet were distributed in the Members’
packets. A copy is attached with Exhibir 6B.]

Mr. Liming referred to the page entitled “Las Soleras -Road Impact Fee Credit
Worksheer”. He said the Worksheet shows the various developments and their dates so far that
have come forward with permits to the City and have been given credit against their Road Impact
Fee. The Road Impact Fee Credit Balance as of December 2016 was $90,388.00. He noted that
Pulte is required to go before the Governing Body for potential future Road Impact Fee Credits.

Mr. Liming noted that he sent an email to the Committee Members on January 23, 2017
regarding Impact Fee Comparisons. An article in the Albuquerque Journal stated that the City of
Rio Rancho, as part of their 5-Year Update, was considering lowering non-residential impact
fees by 30% (effective Jamiary 2018 through January 2022) to be more competitive with the City

Capital Improvements Advisory Comniittee
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of Albuquerque’s fees. The email included a comparison of the cities and the City of Santa Fe’s
non-residential impact fees. The number in the parenthesis is what is being proposed for Rio
Rancho’s new non-residential impact fees.

Mr, Liming said the Committee should keep in mind that the City established the latest
fee schedule at 70% of the maximum that the Consultant Study stated that the City could have
enacted.

Mr. Martinez asked how the City’s residential impact fees compare with the residential
impact fees charged by the City of Albuquerque and the City of Rio Rancho.

Mr. Liming offered to research this and let the Committee know and he provided this
information in his email on May 15%.

7. MATTERS FROM THE COMMITTEE / STAFF
There were no matters from the Committee or staff.
8. MATTERS FROM THE FLOOR
There were no matters from the floor.
9. NEXT QUARTERLY MEETING DATE:
The next quarterly meeting is scheduled for July 13, 2017 at 3:00 p.m.
10. ADJOURNMENT

Having no further business to discuss, Mr. Thompson moved to adjourn the meeting, and
seconded by Mr, Givens, the meeting adjourned at 4:00 p.m.

Approved by:

Ted Swisher, Chair

agr
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C|ty of Santa Fe, New Mexico

IBIT
LEGISLATIVE SUMMARY], . iy
Resolution No. 2017-___ % -
Paseo del Sol Extension

SPONSOR(S): Mayor Gonzales and Councilor Ives

SUMMARY: The proposed resolution amends Table 80 of the City of Santa Fe Impact Fee
Capital Improvements Plan 2020 regarding planned major road improvements
and adding “Paseo Del Sof Extension” as an efigible project to receive “Roads”
Impact Fees.

PREPARED BY:  Rebecca Seligman, Legistative Liaison Assistant
FISCAL IMPACT: No

DATE: March 31, 2617

ATTACHMENTS: Resolution
FIR
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2017-

INTRODUCED BY:

Mayor Javier M. Gonzales

Councilor Peter N. Ives

ARESOLUTION
AMENDING TABLE 80 OF THE CITY OF SANTA FE IMPACT FEE CAPITAL
IMPROVEMENTS PLAN 2020 REGARDING PLANNED MAJOR ROAD
IMPROVEMENTS AND ADDING “PASEQ DEL SOI. EXTENSION” AS AN ELIGIBLE

PROJECT TO RECEIVE “ROADS” IMPACT FEES.

WHEREAS, on August 27, 2014, the Governing Body approved Resolution No. 2014-71
adopting the fmpact Fee Capital Improvements Plan 2020 (the “IFCIP 2020”) for the city of Santa
Fe; and

WHEREAS, Appendix G: *“Capital Facility Pls;ns” of the IFCIP 2020 included Table 80,
“Planned Major Road nprovements, 2014-2020”, that specified roads to be improved and eligible to
receive roadway impact fee funds; and |

WHEREAS, the City of Santa Fe has identified the need for additional capital
improvements, specifically construction of the extension of Paseo del Sol from its current southert
terminus at the Paseo del Sof/Herrera Drive round-about, west through Phase 3 of Tierra Contenta to

the current southern torminus of Paseo del Sol West at the Paseo del Sol West/Jaguar Drive
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intersection (the “capital improvements™); and

WHEREAS, the City of Santa Fe deems the capital improvements important to enhancing
road capacity by completing the final segment of the long-planned Paseo def Sol continuous roadway
loop through Tierra Contenta to Airport Road and by refieving Jaguar Drive as the singular east-west
connection from Cerrillos Road to NM599 through Tierra Contenta.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that Appendix G, Table 80, “Planned Major Road Improvements 2014-2020°

of the JFCIP 2020 is amended to include the following under “Project Name”, “Location™ and “Cost

Estimate”;
Project Name Laoeation ' Cost Estimate
Paseo del Sol Extension Southern terminus of Pasec del Sol $7,000,000
to-southern Terminus of Paseo del Sol West,
PASSED, APPROVED, and ADOPTED this day of . 2017,
JAVIER M, GONZALES, MAYCR
ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM.

KELLEY A. BRENNAN, CITY ATTORNEY M/Legistation/Resolutions 201 7/Paseo del Sol Extension




FIR No. 29753

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resoiutions with
a fiscal impact must be reviewed by the Finance Committee, Bills or resolutions without a fiscal impact generally do
not require review by the Finance Commiitee unless the subject of the bill or resolution is financial in nature.

Section A, General Information
{Check) Biil: ) Resolution: ____ X

(A single FIR may be used for related bills andfor resolutions)

Short Title{s) AR LY AMENDING TABLE 80 OF THE CITY OF TA FE C B
CAPITA PRO E PLAN 2020 REGARDING PLANNED MAJOR ROAD
EMENTS AND ADDING “PASEO DEL EXTENSION” AS AN ELIGIBLE

PROJECT TQO RECEIVE “ROADS” IMPACT FEES.
Sponsor(s): Mayor Gonzales and Councilor Ives
Reviewing Department(s): Ass ve t Office: City Attorney’s Office

Personsg Completing FIR: Mafthew O Reitly Date: _ 3/31/17  Phone: x 6213

4/5//7

nm‘fﬁﬂ

Reviewed by City Attorney: _{,

Reviewed by Finanee Director;

Section B, ' Summary {
Briefly explain the purpose and masjor provisions of the bill/resolution:

The pr used gsolutio mend Table 80 of the City of Santa Fe [mpact Fee Cu ital Tm emen 5 Pla

Section C. Fiscal Impact

Note: Finaacial information on this FIR does net directly transiate into a City of Santa Fe budget merease. Fora

budget increase, the following are required:

8. The item must be on the agends af the Finance Committes and City Council as a “Request for Approval of a Cily
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

¢. Detatied personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

L. Projected Expenditures:

a. Indicate Fiscal Yesar(s) affected — usualiy ctirrent fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)

b. Indicate: “A” if current budget and level of staffing will absorb the costs
“N*" if new, additional, or increased budget or staffing will be required
c. Indicate: “R” — if recurring annual costs

“NR” if one-~time, non-recurting costs, such as start-up, conbract or equipment costs
d, Attach additional projection schedules if two years does not adequately project revenue and cost patterns
¢. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)




Check here if no fiscal impact

Colamn #; 1 2 3 4 5 6 7 8
Expenditure FY “A” Costs | “R» Costs | FY “A"” Costs | “R"” Costs — { Fund
Classification Absorbed | Recurring Absorbed Recwring | Affected
or “N)l Or “NR” Or {(Nl‘ New Or “NRH
New Mon- Budget Non-
Budget recurring Required recuITing
Required

Personnel* 3 $

Fringe™* 3 3

Capital - 8

Cutlay

Land/ 3 3

Building

Professional § $ —_

Services

All Other h b

Operating

Costs

Total: L 5

* Any indication that additional staffing would be required must be raviewed and approved in advanee by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
4. To Indicate new revenues and/or
b, Required for costs for which new expenditure budget is proposed abeve in item 1,

Column #: 1 2 3 4 5 6
Type of FY “R” Costs | FY “R” Costs — | Fund
Revetue Recurring Recurring or | Affected
Or ‘GNR)! “NR" Nan-
Non- recuirring
recurting
3 b
_— $ $
b b
Total: 3 s




3, Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue caloulations, grant(s) available, anticipated date of receipt of
revenues/grants, sic. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc, (Attach supplemental page, if necessary.)

N/A

Section D, General Narrative

1. Conflicts: Does this proposed bili/resolution duplicate/conflict with/companion tofrelate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resotutions and dates. Summarizs the relationships, conflicts or overlaps.

i salution not conflict with any existing code; it is supportive the city’s roadway connectly d
Ji{ L als.

2. Consequenees of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe,

e t truction.

3. Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any otber alterratives which should be considered? If so, describe.

None,

4. Community Impact;

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited fo, businesses, neighborhoods, families, children and youth, socigl service providers and other
institutions sveh as sthools, churches, eic

Cerrillos Roagd 0! hro h ra Co tenta | n b openin u the ﬁnal hase a Co nt r
he consirue mu eeded affordable housing '

Form adopted: 01/12/08; revised 8/24/05; revised 4/17/08




City of Santa Fe, New Mexico

EXHIBIT

LEGISLATIVE SUMMARY § § 23
Resolution No. 2017-____ |

Jaguar Drive Airport Extension

SPONSOR(S):

SUMMARY:

PREPARED BY:
FISCAL IMPACT:
DATE:

ATTACHMENTS:

Councilor Lindell

The proposed resolution amends Table 80 of the City of Santa Fe Impact Fee
Capital Improvemsnts Plan 2020 regarding planned major road improvements
and adding “Jaguar Drive Airport Extonsion” from the west side of the
NMS599/Jaguar Drive interchange to Aviation Drive at the Santa Fe Municipal
Airport as an eligible project to receive “Roads™ kmpact Fees.

Rebecca Seligman, Legislative Liaison Assistant
No
March 31, 2017

Resolution
FIR




10
1
12
13
14
15
16
17
18
19
20
21
22
23
24
25

CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2017-

INTRODUCED BY:

Councilor Signe 1. Lindell

A RESOLUTION
AMENDING TABLE 8¢ OF THE CITY OF SANTA FE IMPACT FEE CAPITAL
IMPROVEMENTS PLAN 2020 REGARDING PLANNED MAJOR ROAD
IMPROVEMENTS AND ADDING “JAGUAR DRIVE AIRPORT EXTENSION” FROM THE
WEST SIDE OF THE NM599/JAGUAR DRIVE INTERCHANGE TQO AVIATION DRIVE
AT THE SANTA FE MUNICIPAL AIRPORT AS AN ELIGIBLE PROJECT TO RECEIVE

“ROADS” IMPACT FEES.

WHEREAS, on August 27, 2014, the Governing Body approved Resolution No, 2014-71
adopting the Impact Fee Capital Improvements Plan 2020 (the “IFCIP 2020™) for the city of Saniz
Fe; and

WHEREAS, Appendix G: “Capital Facility Plans™ of the JFCIP 2020 included Table 80,
“Planned Major Road Improvements, 2014-2020", that specified roads to be improved and eligible to
receive roadway impact fee funds; and

WHERFEAS, the City of Santa Fe has identified the need for additional capital

improvements, specifically construction of an extension of Jaguar Drive from the west side of the
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existing NM 59%/Jaguar Drive interchange to Aviation Drive at the Santa Fe Municipal Airport (the
“capital improvements™); and

WHEREAS, the City of Santa Fe deems the capital improvements important to enhancing
road capacity by completing the final roadway connection from Cerrillos Road to the Santa Fe
Municipal Airport via Jaguar Drive and by improving access to the Santa Fe Municipal Airport and
thereby air travel in general; and

WHEREAS, Section 14-8.14(1) SFCC 1987, in accordsnce with the New Mexico
Development Fees Act (S-8-1 NMSA 1978), provides thal credits against impact fees shall be
provided for “contributions made by developers foward the cost of capital improvements or facility
expansions identifled in the Impact Fees Capital Improvements Plan and eligible for funding with
impact fees...”; and that in order to receive credits against impacts fees.a developer must enter into an
“impact fee credit agreement”’ with the City of Santa Fe; and

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that Appendix G, Table 80, “Planned Major Road Improvements 2014-2620"
of the JFCIP 2020 is amended to include the following under “Project Name”, “Location” and “Cost
Estimate™:

Project Name Location Cost Estimate

Jaguar Drive Airport Extension Western terminus of NM 599/Jaguar  $1,700,000
Drive Iut'ercha.nge to Aviation Drive
at the Santa Fe Municipal Airport

BE IT FURTHER RESOLVED that the IFCIP 2020 shall not be amended until the City of

Santa Fe enters into an impact fee credit agreermsnt for the capital improvements specified herein,
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PASSED, APPROVED, and ADOPTED this day of

JAVIER M. GONZALES, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CiTY CLERK

APPROVED AS TO FORM:

KELLEY AJBRENNAN, CITY ATTORNEY

M/Legislation/Resolutions 201 7 faguar Drive Alrport Extension



FIR No. 293Y
City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Repott (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR, Bllls or resolutions with
a fiscal impact must be reviewed by the Finance Committes, Bills or resolutions without a fiscal impact generally do
not requir review by the Finance Committee unless the subject of the bill or resolution is financial in nature.

Sectipn A, General Information
{Check) Bill: Resolution! X

(A singfe FIR may be used for related bills and/or resolutions)

Short Title(s) A RESOLUTION AMENDING TAB THE CITY O TA FE IMPACT FEE
CAPITAL JMPROVEMENTS PLAN 2020 REGARDING PLANNED MAJOR ROAD
IMPROVE 85 AND ADDING “JA R E_AIRPOR ENSION” FROM

THE WEST. SIDE OF THE NM599/JAGUAR DRIVE INTERCHANGE TO AVIATION
DRIVE AT THE SANTA_FE MUNICIPAL, ATRPORT AS AN ELIGIBLE PROJECT TQ
RECEIVE “ROADS” IMPACT FEES,

Sponsor(s). Coupcilor Signe Lindell

Reviewing Department(s): Ass elopment Office; Ci 's Office

Persons Complating FIR: Matthew O’Rellly __Date: 33117 Phone:x6213 __
[ Z W"_ Date: A;/g/. // 7

Reviewed by Finance Director: ») Date: 4 g ] 7

Section B, Summary

Briefly explain the purpose and major provisions of the bill/resolution:

The proposed Resoluti mends le 80 of the f Santa Fe Impact Fee Capital Improvements Plan
20283 re ing_plann ajor road improvements to add “Jaguar Afr ension” from the west
side_of the NMA599/Jaguar Drive interchange to Aviation Drive at the Santa Fe ipal Alrport as an

eligible project to receive “Roads” Impact Fees,

Section C, Fiscal Tmpact
Note: Financial information on this FIR does not directly translate into a City of Santa Fo budget increase. Fora

budget increase, the following ate required:

2. The item must be on the agenda at the Finance Committee and City Councit as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

<. Detalled personnel forms must be attached as to range, safary, and benefit atlocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following flscal year {i.c., FY 03/04 and FY

04/05)

b. Indicate: “A” if current budget and level of staffing will absorb the costs

“N" if new, additional, or increased budget or staffing will be required
¢. Indicate: ¥R™ — if recurring anmaal costs




X Checlc here if no fiscal impact

Columa #: 1 2 3 4 5 & 7 8
Expenditure FY “A” Costs | “R"” Costs | FY “A” Costs “R” Costs ~ | Fuond
Classification Absorbed | Recwiting Absorbed | Reowring | Affected
or “N or “NR" or “N” New | or “NR”
New Non- Budgst Non-
Budget recurring Required recurring
Required

Persowmel* % §

Fringe** 3 b

Capital $ $

Qutlay

Land/ 3 $

Building

Professional  § _ 3

Services

All Other 3 8

Operating

Costs

Total: 3 s

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Muanager by attached memo before release of FIR to committees, **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
a. To indicate new revenwes and/or

b, Required for costs for which new expenditure budget is proposed above in item 1.

Column #: 1 2 K| 4 5 6
Type of FY “R” Costs | FY “R” Costs — | Fund
Revenue Recurring Recurring or | Affected
or “NR" “NR" Not-
Non- recurting
recutri
e 3 §
— 3 3
& $
Total; $ b S




3. Expenditure/Revenue Narrative:
Explain revenue source(s). inciude revenue calculations, grant(s} available, anticipated dats of receipt of
tevenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detait capital and operating
uses, ate. (Attach supplemental page, if necessary.)

N/A

Section D, General Navrative

1. Conflicts: Does this proposed billiresolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summatize the relationships, conflicts or overlaps,

This Resolufion does not conflict with any existing code: it is supportive the city’s roadway connectivity

als, economic development priorities, and the eliy’s Alrpert Master Plan.

2. Consequences of Not Enacting This Biil/Resolutions
Are there consequences of not enacting this billiresolution? If so, describe.

the Resolution is not engcted a ful fool dvance the timing of enhanced of road capacity b

completing the final roadway connection from Cerrillos Road fo the Santa ¥e Municipal Airport via Jaguar
Drive and to advance the timing of improved access to the Santa Fe Municipal Alrport and to the city’s
adiaceu-;_ __&irgorg Iudustrial Park lands would be lost,

3. Technica) Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
consjdered? Are there any other alternatives which should be considered? If so, describe.

" None identified.

4, Community Impact:

Brisfly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
Institutions such as schools, churches, ete.

The Resolution w vide s powerful 100l to advance the timing of enhanced road capacity b letin

the final roadway connection from Cerrillos Road to the Sants Fe Municipal Airport via Jagnar Drive and to

advance the timing of impyo ess to the San @ Municipal Afrport and to the city’s adjacent Airport

Industrial Park lands. The Resolution provides that the capital improvements would not be added to the

CIP until an impac redit agreement fs executed, with the intent that such an agreemen ¢

1o advance the timing of the constructlon of the fmprovements.

Forin adepted; 01/12/05; revised 8/24/05; revised 4/17/08




| City of Santa Fe

_Quarterly Report for Impact Fees FY 16/17

Roads

Parks

Police

~ Fire

Total

Funds

2720

2721

2722

2723

Impact

IRevenue

21720

21721

21722

21723

Fees

Expense

22784 -

22786

22787

22788

18 Quarter

Beginning Available Balance 07/01/16

_879,992.14

309,152.54

o4

428,867.42

L

77,198.67

;1,305,210.77

_Impact Fee Revenue

eallen

1564,982.00

50 e

o

57,294.00

&al e
o

4,947.00

tosllen
LR

11,782.00

[
$_229,005.00

interest Accrued

Expenses

Cbligated Projects

Available Salance as of 10/1/16

1,034,974.14

366,446.54

133,814.42

£8,060.67 |

$ 1,694,215.77 |

2nd Quarter

* Impact Fee Revenue

118,131.00

8,984.00

3,433.00

8,174.00

$ 138,722.00

Interest Accrued

Expenses

Obligated Projects

Available Balance as of 111M7

1,153,105.14

475,430.54

137,247.42

97,154.67 |

$ 1,762,937.77 |

3th Quarter

Impact Fes Revenue

150,752.00

4,790.00

11,389.00

$ 196,676.00

Interest Accrued

29,735.00

Expenses

Obligated Projects

" |Available Balance as of 4117

_1,303,857.14

305,165.54

142,037.42

108,553.67

$ 1,050,613.77 |

4th Quarter

impact Feg Revenue

Ihterest Accrued

Expenses

Obligated Projects

Available Balance as of 7M/17
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EXHIBIT C

Current Road Impact Fee Credit Amount for Cerriilos Road between Chamiso and
Las Soleras Approved by £ overning Body on August 30,2011

NON SITE
COST OF GENERRATEL MIPACT FEF
LOCATIUN QF INPROVEMENTS IMPROVEMENTS TRAFEIC % UREDH AMOUNT
CERRILLOS FROM CHAMISD TO LAS SOLERAS 3 845,072 740% $ 625,353
{Finaf) {Finai) |
TOTAL IMPACT FEE CREDIT L 1 625,353

Estimated Future Road Impact Fee Credit Ameounts

NOM SITE
COST UF GUNERATED IMPALT FEE
LOCATION OF IMPROVEMENTS IMPROVEMENTS TRAFFIC 0 CREDIT AMOHUNT
CERRILLOS FROM CHAMISO TO BECKNER 3 1,560,486 77.0% s 1,201,574
{Estimated) {Estimatad) |
RICHARDS FROM BECKNER TO GOV, MILES $ 2,081,571 77.0%  $ 1,587,408
(Estimated) {Estimated)
RICHARDS FROM GOV. MILES TO RODEO $ 2,639,638 80.0% $ 2,111,710
{Estimated) {Estimated)
GOV. MILES/DANCING GROUND INTERSECTION $ 636,303 47.5% $ 254,744
(Estimatsd) _ (Estimated,
BECKNER ROAD FROM CERRILLOS TO LAS SOLERAS $ 3,143,761 145% 8 455,845
{Estimatad) - {Estimatad) _
BECKNER ROAD FROM LAS SOLERAS TO RICHARDS ~ § 5,497,599 17.3% 8§ 951,085
o {Estimalsd) (Estimat
TOTAL POTENTIAL FUTURE IMPACT FEE CREDITS {Not to Excead
Amaounts) L] 6,562,368

Las Soleras Road Impact Fee Credit Agreement Page i2



City of Santa Fe, New Mexico

200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909
www.santafenm.gov

Javier M. Gonzales, Mayor Councilors:
Signe L. Lindell, Mayor Pro Tem, Dist. {

Renee Villarreal, Dist. 1

Peter N, Ives, Dist. 2

Joseph M. Maestas, Dist. 2

Carmichael A. Dominguez, Dist. 3

Churis Rivera, Dist. 3

. December 28, 2016 Ronald S. Trujillo, Dist. 4
' ' Mike Harxis, Dist. 4

Beckner Road Equities, Inc. VIA EMAIL TO: josh@retailsouthwest.com
¢/o Mr. Joshua J, Skarsgard & BY US MAIL
8220 5an Pedro NE

Suite 500

Albuguerque, NM 87113

Re: ASSIGNMENT No. 7: Road Impact Fee Credits for Las Soleras — Santa Fe, NM
Pursuant to the Road Impact Fee Credit Agreement dated February 6, 2012 by and between the City of Santa
- Feand Beckner Road. Equities Inc, - - ' '

Dear Mr. Skarsgard:

The Land Use Department is in receipt of the attached emall dated November 8, 2016 regarding the desire of Beckner
Road Equities Inc., to assign $356,034.00 of Las Soleras Road Impact Fee Credits to the Santa Fe Medical Center
project (Permit # 16-2655). The real property involved with this roadway impact fee assignment {Presbyterian
Healthcare Services) is: Tract 8, as shown on “Lot Line Adjustment Plat Prepared for Beckner Road Equities, Inc, Book
714, Pages 018-0201", ' :

Current Road impact Fee Credit Balance (as of 12/28/16): $ 446,422.00-
Assignment to Presbyterian Healthcare Services (Permit # 16-2655); {$ 356,034,000
ROAD IMPACT FEE CREDIT BALANCE (After this Assignment No. 7): $ 90,388.00

Please contact me at (505) 955-6617 if you have any questions or req'uire anything further.

Sincerely,

Lisa D, Martinez, Di%\
Land Use Bepartment

Attn: Beckner Road Equities, Inc. — Road Impact Fee Credit assignment request dated November 8, 2016
cc:  Yolanda Cortez, Building Permits Division Director

Zach Shandler, Assistant City Attorney

Jim Jeppson, Presbyterian Healthcare Services




LIMING, REED C.

From: LIMING, REED C.
Sent: Monday, January 23, 2017 9:00 AM
To: 'Joann Valdez’; Kim Shanahan (kim@sfahba.com); Marg VeneKlasen; Marshall

Thompson; '‘Neva Van Peski'; Rex Givens; 'Rick Martinez'; Ted Swisher
{ted@santafehabitat.org}

Ce: MACPHERSON, RICHARD J.; MARTINEZ, LISA D.

Subject: Impact fee Comparisons

CIAC Members:

FYl...an article in the Albuquerque Journal stated that the City of Rio Rancho, as part of their 5-year update, was
considering lowering non-residential impact fees by 30% {effective January, 2018, through January 2022} to be more
competitive with the City of Albuquerque’s fees.

Below is a comparison of those cities and the City of Santa Fe’s non-residential impact fees: {The number in parentheses
is what is being proposed for Rio Rancho’s new non-residential impact fees.)

Keep in mind that we also established our latest fee schedule at just 70% of the maximum that the consultant study
(attached) stated we could have enacted.

Building of City of City of City of

10,000 sqg ft Santa Fe Albuguerque Rio Rancho

Retail $43,880 $33,105 $77,810 (547,667)
Office $25,810 $27,205 $62,460 (542,223)
Industrial $19,340 $23,415 $49,360 ($32,907)

| thought you might appreciate the comparison of the three cities...

REED

Reed Liming
Long Range Planning Division Director
City of Santa Fe ... Over a Century of City Planning in the City Different, 1912 —
Office: 500 Muarket Street, Suite 200 (Rail Yard)
Maif: Post Office Box 909
Sania Fe, NM 87504-0909
Ph: 505-955-6610



