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Roll Call
Approval of Agenda
Approval of the October 18, 2016 & December 20, 2016 Minutes

W

4. New Business: Action Items

A. AN ORDINANCE UPDATING AND REFORMING THE PERMITTED LOCATIONS
AND REGULATIONS FOR THE SALE AND CONSUMPTION OF ALCOHOL ON
CITY PROPERTY; AND REVISING THE PROVISIONS FOR SALE AND
CONSUMPTION OF ALCOHOL ON CITY PROPERTY. (Councilor Dominguez)
(Alfred Walker)

B. APPROVAL OF BAR TO ACCEPT NEW GRANT FUNDING AND PURCHASE NEW
SCBA AIR COMPRESSORS AND FILLING STATIONS — 2017 NMFMO GRANT AWARD.
(Jan M. Snyder, Assistant Fire Chief)

C. DONATION OF FIRE DEPARTMENT APPARATUS — TWO (2) FIRE ENGINES. (Jan M,
Snyder, Assistant Fire Chief)

D. APPROVAL TO PURCHASE A NEW ONE (1) TON PICK-UP TRUCK &
STAFF/COMMAND VEHICLE. (Jan M. Snyder, Assistant Fire Chief)

E. APPROVAL FOR THE PURCHASE OF TWO (2) MOBILE VIDEO SYSTEM TRAILERS
FROM CASH BALANCES IN THE PROPERTY TAX FUND. (Deputy Chief Andrew Padilla)

F. APPROVAL FOR THE PURCHASE OF 46 REPLACEMENT IN-CAR COMPUTERS FROM
CASH BALANCES IN THE PROPERTY TAX FUND. (Deputy Chief Andrew Padilla)

Matters from Municipal Court Judge Virginia Vigil

Matters from Police Chief Patrick Gallagher

Matters from Fire Chief Erik Litzenberg

Matters from the Regional Emergency Communications Center Ken Martinez
Communications from the Floor

10. Matters from Committee Members

11. Adjournment

0 0 N o

+  For information regarding the agenda, please call Jessica Pfeifer at 955-5074. Persons with disabilities in
need of accommodations, contact the City Clerk’s office at 955-6520, five (5) working days prior to meeting
date.
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INDEX - PUBLIC SAFETY COMMITTEE - JANUARY 24, 2017

AGENDA ACTION PAGE
ITEM NUMBER
Roll Call Roll call reflected in minutes, a guorum was present. Page 3
Approval of | Councilor Rivera, Chair, requested to move report from Page 3
Agenda Captain Lamb between A-B.

Mr. Mizrahi moved to approve the agenda as amended,

second by Dr. Owen Lewis, motion carried by

unanimous voice vote.
Approval of | Mr. Mizrahi moved to approve the minutes of October | Page 3
Minutes 18, 2016 and December 20, 2016 as presented, second

by Mr. Harris, motion carried by unanimous voice vote.
Action Mr. Harris recommends approval of the ordinance Page 4-9
[tems updating and reforming the permitted locations and

regulations for the sale and consumption of aicohol on
city property; and revising the provisions for sale and
consumption of alcohol on city property with the
amendment from Public Works that no alcoholic
beverages in excess of 15% ABV are permitted, second
by Mr. Mizrahi, motion carried by unanimous voice
vote.

Mr. Mizrahi moved to approve the BAR to accept new
grand funding and purchase new SCBA Air
Compressors and Filling Stations and the 2017 NMFMO
Grant Award, second by Mr. Harris, motion carried by
unanimous voice vote.

Mr. Harris moved to recommend approval to donate
the two fire engines to San Miguel County, second by
Dr. Owen Lewis, motion carried by unanimous voice
vote.

Mr. Harris moved to approve the purchase of a new
one tone service truck for its fleet section as well as a
new staff/command vehicle, second by Mr. Mizrahi,
motion carried by unanimous voice vote.

Chief Johnson moved to approve the purchase of 2
mobile video system trailers from cash balances in the
Property Tax Fund, second by Mr. Arellano, motion
carried by unanimous voice vote.




PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

Mr. Mizrahi moved to approve the purchase of 46
replacement in-car computers from cash balances in
the Property Tax Fund, second by Chief Johnson,
motion carried by unanimous voice vote.

Matters from Municipal Court Judge Vigil - Report Page 9
included in packet.
Matters from Police Chief Gallagher - Informational Page 9-10
Exhibit attached for presentation from Chief Salbidrez
Matters from Chief Litzenberg - Informational Page 10
Matters from RECC - Informational Page 10
Communications from the Floor - None Page 10
Matters from Committee Members - Informational Page 11
Adjourn There being no further business to come before the Page 11
and Public Safety Committee, the meeting was adjourned at
Signature | 5:30 pm.
Page
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PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

1. ROLL CALL

PRESENT:

Councilor Chris Rivera, Chair
Peter Mizrahi

Herbert Harris

Dr. Mike Mier

Dr. Nancy Owen-Lewis

Eric Johnson

EXCUSED:
Dr. Mike Mier
Mike Bowen

Others in Attendance:

City Councilor Harris

Patrick Gallagher, Chief of Police

Erik Litzenberg, Fire Chief

Mario Salbidrez, Deputy Chief of Police
Andrew Padilla, Deputy Chief of Police
Lt. Paul Joye, Santa Fe Police Department
John Romero, City Engineer

Fran Lucero, Stenographer

2. APPROVAL OF AGENDA
No changes from staff.

Councilor Rivera, Chair, requested to move report from Captain Lamb
between A-B.

Mr. Mizrahi moved to approve the agenda as amended, second by Dr.
Owen Lewis, motion carried by unanimous voice vote.

3. APPROVAL OF MINUTES
October 18,2016 / December 20, 2016

Mr. Mizrahi moved to approve the minutes of October 18, 2016 and
December 20, 2016 as presented, second by Mr. Harris, motion carried by
unanimous voice vote.

4, NEW BUSINESS / ACTION ITEMS

A. Anordinance updating and reforming the permitted locations and
regulations for the sale and consumption of alcohol on city property; and

4 PUBLIC SAFETY COMMITTEE - MINUTES - JANUARY 24, 2017



PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

revising the provisions for sale and consumption of alcohol on city
property. (Councilor Dominguez) (Alfred Waiker) and Prevention
Alliance

Brief History: In the past we have had various organizations ask to allow
them to provide alcohol in city parks. We have not had the specifics in
the bill. The proposed ordinance will identify the best practices and
specifications. Two things in the regulations, Page 7 in the bill correlates
the size of pour with the amount of alcohol and amount permitted for
consumption. As it pertains to public safety it specifies the threshold and
the importance of the ordinance. Councilor Rivera also noted the
amendment from Public Works that no alcoholic beverages in excess of
15% ABYV are permitted.

Mr. Harris recommends approval of the ordinance updating and
reforming the permitted locations and regulations for the sale and
consumption of alcohol on city preperty; and revising the provisions
for sale and consumption of alcohol on city property with the
amendment from Public Works that no alcoholic beverages in excess
of 15% ABV are permitted, second by Mr. Mizrahi, motion carried by
unanimous voice vote.

Presentation by Captain Lamb - Snapshot for the entire year of 2016 Crashes
(Exhibit A). Handouts to the Public Safety Committee Members to follow.

Captain Lamb will also provide information on causes of accidents as well as on DWI
statistics.

Mr. Mizrahi asked, where are these statistics kept? Captain Lamb stated that they
come from the S100 and SFPD/RECC share the data.

Councilor Rivera asked if there was any way to break down the statistics by age?
This will be researched and reported back to the Public Safety Committee members.

Mr. Harris asked if they could report on distractive driving and would that be in the
report for the accidents. Captain Lamb said the state is very specific on the items
they report on.

Dr. Owen Lewis asked what Captain Lamb’s recommendations are. He said he
would like to bring back the STOP Program and more officers.
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PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

Who controls the speed monitors? Captain Lamb said they have two monitors
strategically placed and they do document the results. They are placed based on
need and heavy traffic areas.

Councilor Harris: Addressed the Public Safety Committee and stated that he would
like to work on bringing the STOP Program back. Councilor Harris has also worked
with Public Works to review the data they have collected. In discussion with
Captain Lamb it was learned that this data does not reach SFPD for about 2-years,
and this is a NMDOT process.

Mr. John Romero, Traffic Engineer

E - Enforcement, E-Engineering, E-Education

All three are very important and when you do them all it improves the protection on
our roads. Mr. Romero said they work closely with the police department and share
data. There are 3-years of crash data available from the Police Department and also
confirmed that it is not as easy to secure up-to-date data from NMDOT. Mr. Romero
stated that time permitting, he would like to have the Traffic Engineering office staff
and department get more involved to cohesively work with the SFPD in reviewing
data for safety. The Engineering Department also worked and evaluated the crash
data and generated a list by intersections. We tried to hit the top ten crash events
and we evaluated the reasons for the accident. One main area was Agua
Fria/Cottonwood; we were able to determine what the problem was and we came
out with a counter measure. We were able to secure highway funding to do a very
intense program. We have also put a yellow back on signal heads to eliminate
accidents. We would like to continue to improve and identify intersections through
engineering where we can make a difference.

The Chair asked if the Traffic Engineer could come forward with the list of the top
10 intersections and let the Public Safety Committee know what has been done to
correct the matter. Mr. Romero added that when an evaluation is done there is
crash prevention data that can be used and they can project on national average.
The data collection takes a lot of manpower to come up with these reports. The
most recent 3-years of data from NMDOT is the same data. It may be more how we
present the information and value of the crashes. We know what factors we know
we can control and there are others that are out of our control. The information that
was gathered by the interns was a valuable process. Mr. Romero said that another
valuable piece of information was to discover the crash locations that may not have
ever been pin pointed in the past.

Eric Johnson asked if Captain Lamb could provide the private property statistics as
well. Captain Lamb noted that private property reports are not provided to NMDOT.
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PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

The Chair and Public Safety Committee members expressed their thanks for the
report and request by Councilor Harris.

B. Approval of BAR to accept new grand funding and purchase new SCBA Air
Compressors and Filling Stations. 2017 NMFMO Grant Award. (Chief
Litzenberg)

Chief Litzenberg - The City of Santa Fe Fire Department would like approval
to accept a 2-17 Fire Protection Grant Fund award sponsored by the NM
State Fire Marshall’s office. The grant was awarded for the SFFD to purchase
a new SCBA air compression and filling stations. The cost of the new pieces
of equipment will be $126,282.21. With the acceptance of the grant award
the SFFD would like permission to:
* Increase our operating budget (BAR) by the amount of the award,
$100,000.00
¢ Purchase the SCBA air compressors and filling stations @
$126,252.21.

The balance of the funds ($26,282.21) to meet the requirements of the match
criteria will come from the Department’s State Fire Protection Fund.

Mr. Arellano asked what the tanks are used for? Chief Litzenberg stated that
they are used for breathing/air quality and they cannot be used for anything
other than this purpose.

The Chair asked if any actions at the state legislature would affect this
funding. Chief Litzenberg said that it will not affect the amount of $100,000
as this amount has been allocated but it will affect a grant application for the
next 2 years.

Mr. Mizrahi moved to approve the BAR to accept new grand funding and
purchase new SCBA Air Compressors and Filling Stations and the 2017
NMFMO Grant Award, second by Mr. Harris, motion carried by unanimous
voice vote.

C. Donation of Fire Department Apparatus - Two (2) Fire Engines

The City of Santa Fe Fire Department respectfully requests permission to
donate two (2) Type 1 Fire Engines to the San Miguel County Fire Division
here in New Mexico. Both units are 1998 Pierce Sabers, 18 years old and are
ready to be “retired” and replaced. The process is to go through the Fire
Marshall who identifies what communities would need fire equipment.
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PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

Mr. Harris moved to recommend approval to donate the two fire engines
to San Miguel County, second by Dr. Owen Lewis, motion carried by
unanimous voice vote.

D. Approval to purchase a new one (1) ton pick-up truck and staff/command
vehicle.

Mr. Harris moved to approve the purchase of a new one tone service truck
for its fleet section as well as a new staff/command vehicle, second by Mr.
Mizrahi, motion carried by unanimous voice vote.

E. Approval for the purchase of two (2) mobile video system trailers from
cash balances in the property tax fund. Deputy Chief Andrew Padilla

With the recent thefts in different areas of the city, the need and use of these
(2) mobile video system trailers will be extremely helpful. There is a high
area identified on Canyon Road and the downtown area.

Chief Gallagher said that in addition, the trailers will be used at large-scale
special events that occur throughout the year in the city (i.e., Zozobra,
Fiestas, Farolito Walk, etc.). In this role, the trailers will serve as a valuable
force multiplier, aid in the detection and prevention of crime and enhance
the overall security posture of said events.

Lt. Paul Joye provided information on the use of some of the cameras that at
different parks. The quality of the camera solution doesn’t provide clear
information.

The goal is to have one location of monitoring from the police station. The
trailers are solar powered. Once the system is up and running data retention
will be evaluated once the program is more specific on attributes. There is an
anti-level monitoring of the trailer itself that would notify the Santa Fe Police
Department if there is an attempt to tip over the trailer.

Chief Johnson asked if for live events, the reports could be done in real time?
Deputy Chief Padilla said that is correct.

Chief Johnson moved to approve the purchase of 2 mobile video system
trailers from cash balances in the Property Tax Fund, second by Mr.
Arellano, motion carried by unanimous voice vote.

F. Approval for the purchase of 46 replacement in-car computers from cash
balances in the property tax fund.
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PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

Deputy Chief Padilla asked for approval for the purchase of 40 laptops and 6
tablets to replace 10-year old units that are used by the Operations Division
and the Traffic Unit. The currentlaptops and tablets are currently operating
on Windows XP and, as a result, have experienced viruses and multiple other
computer attacks. The replacement laptops and tablets will run on Windows
7 and will allow access to NCIC an other programs that are needed by field
personnel to perform their duties. In the past purchases have been made

with federal funding and grants. SFPD has now included this purchase as an
in-house budget item.

The computers that have been identified for replacement are 10 years old. IT
Governance committee has reviewed this request.

Mr. Mizrahi moved to approve the purchase of 46 replacement in-car
computers from cash balances in the Property Tax Fund, second by Chief
Johnson, motion carried by unanimous voice vote.

5. Matters from Municipal Court Judge Virginia Vigil
Report included in packet.

6. Matters from Police Chief Patrick Gallagher
Announced the Retirement of Captain Jerome Sanchez, 20 years of service.
Chief Gallagher complimented Captain Sanchez and talked about successful
arrests and service that the team under Captain Sanchez were involved in.

$34,000 grant from Firehouse Subs allowed for purchase of the AED units.

Chief Salbidrez provided the Holiday Patrol Report

Stocking Operations - Patrol Division - $24,000 for the operation and it only
spent $18,000, starting on black Friday and ended December 31, 2016. Hard
copy report provided to the committee members to follow as Chief Salbidrez
presented.

One crime that is increasing is simple batteries. We are currently at 402

aggravated batteries for 2016 and it is believed that annexation is impacting
us.

Power Point Presentation (Exhibit B) - 7 Majors that are tracked with the
mapping. Homicide, Robbery, Burglary-Commercial, Burglary Residential,
Burglary-Auto, Breaking and Entering, Motor Vehicle Theft. Auto Burglaries
had the most increase.
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PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

Burglary Task Force: Not active. Chief Johnson said it might be worth
reactivating,

Motor Vehicle Thefts: Bait Cars - they can be deployed at the full extent per
legal review.

Mr. Arellano: Bicycle Thefts - are car thefts leading back to a cartel? Chief
Gallagher said presently he doesn’t see a tie since the one noted in the past
has been resolved. We are recovering vehicles, which is an indication that it
is not cartel related.

Mr. Arellano asked, what are we looking at in Santa Fe as far as cartel
organization. Chief Salbidrez said there is always a claim to fame in drug
activity, it hasn’t led to severe violence, there is a connection but there isn'ta
distinctive presence in the city of Santa Fe.

7. Matters from Fire Chief Erik Litzenberg
Press Release has been sent out to inform the community of Pile Burning -
Watershed, should be a small amount.

Training of city employees for CPR started this week and will continue.

8. Matters from the Regional Emergency Communications Center (Ken
Martinez)

Report:

Year End: 371,604 calls

911 Calls: 82,833

Total Calls Dispatched: 229,276
Fire: 1,318

291: Animal Control

Drug Tip Hotline: 391 Calls
Mr. Martinez advised the Public Safety Commissioners that a Press Release
for Smart 911.com to be released next week. It is important to encourage the

community to sign up and provide critical information for 1st responders.

9. Communications from the Floor
None
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PUBLIC SAFETY COMMITTEE
MINUTES - JANUARY 24, 2017
4:00 PM - 5:30 pm
CITY COUNCIL CHAMBERS, SANTA FE, NM

10. Matters from Committee Members
Dr. Nancy Owen Lewis - Noted information on a future Meeting, March 28 -

April 1, 2017 - (Organization was not audible for record), more information
to follow at future meeting.

11. Adjournment

There being no further business to come before the Public Safety
Committee, the Chair called for adjournment at 5:30 pm.

SIGNATURE PAGE:

5

COUNCILOR CHRIS RIVERA, CHA

FRAN LUCERO, STENOGRAPHER
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Police Crash statistics:

2016 has shown the highest rate of crashes in the past eight years despite the use of
technology and proactive traffic enforcement efforts. The Santa Fe Police Traffic Unit has four
officers assigned and a supervisor. Often these full time officers will be called to other duties
and may work several hours to complete crash with injuries investigations. Similarly, the
number of serious crashes has increased slightly. In the past three years, traffic crashes have
been most notable on a few days of the week. In 2016, the number of total crashes typically
span the entire work week of Monday through Friday, decreasing slightly on the weekends.
Crashes can be accounted for by driver speed, driver distraction (texting, rear end collisions,
right of way, etc.), and Red Light violations. Crashes coincided with where the vans were
typically placed. There are not many crashes, if any attributed to roadway design or traffic
signal functions.

Injury crashes are classified on reports when there is a complaint of injury, the officer calls for
medical assistance or the medical need is apparent. Therefore, in review of crash reports, it is
near impossible to determine if the crash attributed to the injury.

Numbers and chart of crashes by year: ‘
2008 2009 2010 2011 2012 2013 2014 2015 2016
Totals 2492 2203 2289 2167 2521 2576 2569 2704 3004

Totals
3500
3000

Jl

2500 1 .
2000 1
1500 - .
1000
500
0 . : : : - , . .

2008 2009 2010 2011 2012 2013 2014 2015 2016

The light red area indicates the time when STOP was active. 2016 shows a significant increase in
total crashes by 300.



Times:
Time analysis shows a great possibility of commuter traffic contributing to the total number of
crashes from 2013 to 2016, starting from 7:00am to 6:00pm:
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Days of the week for total crashes shows a “rounding” of the week in 2016:

2013 2014 2015 2016
Sunday 195 199 215 229 838
Monday 397 375 398 447 1617
Tuesday 475 431 455 478 1839
Wednesday 403 378 444 480 1705
Thursday 379 401 451 S01 1732
Friday 466 491 451 546 1954
Saturday 261 294 290 323 1168
2576 2569 2704 3004
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Fatal and Great Bodily Harm crashes:

In 2014, police responded to 7 serious crashes. Serious Crashes
2015 remained the same at seven. In 2016,

police have responded to twelve {12) serious 15
crashes. A 50% increase. 10
Police traffic complaints and requests for 5
monitoring has increased in the past three years '
from five (5) in 2014 and 2015 to twelve (12} in 0 - : ,
2016. A 42% increase. 2014 2015 2016
Locations:

Location: #: # of Injured: % Injury:

Agua Fria/Osage 17 4 2%

Agua Fria/Siler 13 6 46%
Airport/Caile Atajo 17 17 100%
Airport/Cerrillos/Rodeo 50 19 38%
Airport/lemez 10 2 20%

Airport/S. Meadows 11 7 64%
Cerrillos/Ave Las Americas 11 8 3%
Cerrillos/Baca 22 8 36%
Cerrilios/Beckner 18 11 61%
Cerrillos/Camino Carlos Rey 24 17 71%
Cerrillos/Camino Consuelo 22 8 36%
Cerrillos/Christos* _ 10 10 100%
Cerrillos/Fifth 1 2 18%
Cerrillos/Herrera 23 7 30%
Cerrillos/Jaguar 18 9 50%
Cerriiios/Lujan 15 5 33%
Cerrillos/Richards 23 17 74%
Cerrilios/St Francis 53 15 28%
Cerrillos/Osage/St Michaels a4 16 36%
Cerrillos/Second 17 4 24%
Cerrillos/Siler 21 12 57%
Cerrillos/Vegas Verdes 14 6 43%
Cerrillos/Zafarano 38 20 53%
Rodeo/Richards 10 7 70%
Rodeo/Sawmill 10 6 60%
Rodeo/Zafarano 11 9 82%

St Francis/Alamo 10 10 100%

St Francis/Alta Vista 13 10 %

St Francis/Cam Sierra Vista 12 7 58%

St Francis/Cordova 20 4 20%

St Francis/Mercer 15 14 93%

St Francis/San Mateo 18 9 50%

St Francis/Saw Mill 19 7 3%

St Francis/Siringo 23 20 87%

St Francis/Zia 12 8 67%

St Michaels/Calle Lorca 16 11 6%

St. Michaels/Fifth 1 5 45%

St Michaels/Llano 1 9 82%

St Michaels/Pacheco 15 3 20%

St Michaels/St Francis 10 4 40%
Siringo/Fifth 10 4 40%
Sirino/Uano 10 4 40%
Siringo/Yucca 13 6 46%

Zia/Yucca 10 10 100%
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SANTA FE RECC

December, 2016
Total Telephone Calls Handled 27,998
Total 911 Calls Received 6,330
Total Calls For Service 17,820

Breakdown of Calls For Service

City of Santa Fe Dispatched Self Initiated Total
Police 4428 4447 8875
Fire 1191 127 1318
Animal Contro! 284 7 291
10434
59%
Santa Fe County-002
Sheriff 1543 4235 5778
Fire 644 20 664
Animal Control 210 8 218
6660
37%
Edgewood
Police 201 392 593
Animal Control 10 10 20
613
3%
San Miguel
Police 0 1 1
Fire 47 1 48
49
0%
Espanola/RA
Police 2 0 2
Fire 2 0 2
4
0%
Los Alamos
Police o 0 0
Fire 0 0 0
0
0%
Sandoval County
Police 6 0 6
Fire 1 0 1
7
0%
Torrance County

Police 0 0 0

Total for year
371,604

82,833

229,276

142514

79131

6706

582

120

166



