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SANTA FE REGIONAL JUVENILE JUSTICE BOARD
Thursday October 20®, 2016
5:15P.M.-6:15 P.M.
Rail Yard offices
500 Market Street Suite 200
I.  Call to Order
II. RollCall
ITII. Approval of Agenda
IV. Introductions of Board Members and Guests
V. Approval of minutes August 16™ 2016 and September 12% 2016
VI.  Financial Report — Richard De Mella
A. Budget — Detailed Budget and Financial FY 16/17
B. Approve of Financial Report

VII Presentations:
VIII Matters from the Board

Program committee Re Engagement Specialist

Tutor

Board Appointments
IX Matters from the Public
X Next Meeting November 17th, 2016
XI. Adjournment

Persons with disabilities in need of accommodations, contact the City Clerk’s Office at 955-6520, five
(5) working days prior to meeting date.
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Santa Fe Regional Juvenile Justice Board Meeting
Railyard Offices 500 Market Street Santa Fe, NM
October 20, 2016
5:15 p.m. to 6:15 p.m.

1. CALL TO ORDER

The Santa Fe Regional Juvenile Justice Board was called to order at 5:15 p.m. by Sam Jackson, Chair.
A quorum was established at 5:20 p.m.

2. ROLL CALL

Present

Sam Jackson, Chair

Richard Lindahl

Ted Lovato

Deacon Anthony Trujillo
Pooja Pathak

Judge Mary Marlowe Sommer

Excused

Jesus Vargas, Student Rep.
Jennifer Romero

Mark Dickson, Vice Chair

Staff Present
Richard DeMella, City Liaison

Others Present

Linda Vigil, Stenographer

Sgt. David Webb, Santa Fe Police Department
Mary Louise Romero, ICM

Mary Ellen Gonzales, Concemned Citizen

A former ICM participant (Name is confidential)

3. APPROVAL OF THE AGENDA

MOTION: Judge Sommer moved to approve the agenda with a second from Deacon Trujillo which
passed by voice vofe.

4. INTRODUCTIONS OF MEMBERS AND GUESTS
Introductions were made by those present.

5. APPROVAL OF MINUTES OF AUGUST 16, 2016 and SEPTEMBER 12, 2016
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MOTION: Deacon Trujilio moved fo approve the minutes as presented with a second from Mr.
Lindahl which passed by voice vote.

6. FINANCIAL REPORT
A.) Budget- Detailed Budget and Financial FY16/17

Mr. DeMella explained the billing for the month, The only billing was for ICM, he believes CIS will bill next
month. (See Exhibit A)

A brief discussion was held about the in kind services and matches.
B.) Approval of Financial Report

MOTION: Deacon Trujillo moved to approve the Financial Report as presented with a second from
Mr. Lindahl which passed by voice vote.

Those not present during the explanation of the report abstained from the voice vote but did not have any
objections or questions.

7. PRESENTATIONS:

8. MATTER FROM THE BOARD
a. Program Committee-Re Engagement Specialist

Mr. Lovato updated the board on the meeting with Youthworks to develop the plan for the Re-Engagement
Specialist. There will be another meeting next week with representatives from the SFPS. Work will begin in
November. (See the description Exhibit B)

Sgt. Webb asked about addressing truancy. Mr. Lovato stated it would not be included with the Re
Engagement program. However, there will be a meeting with Mr, Lovato, Judge Sommer and the SFPS
Superintendent, Ms. Pathak and Mr. Dickon will discuss the issue of truancy any other Board member is
encouraged to attend.

Mr. Lovato announced a full day meeting with CIS, Santa Fe Community Foundation and the City of Santa
Fe on November 2, 2016 fo discuss many issues.

b. Tutor

Mr. DeMelia spoke to Mr. Graham about the tutoring but they cannot do it for the amount of money. Their
services are more detailed and they do more academic mentoring. Mr. DeMella asked for suggestions from
the Board, the program needs to be running as soon as possible. The amount is $4,900 that can be used.

A discussion was held about ideas for a tutor. Perhaps attach it to another program such as Youthworks or
contact a retired teacher who would be interested.

¢. Board Appointments

SANTA FE REGIONAL JUVENILE JUSTICE BOARD
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Mr. DeMella explained all Board appointments are up with the exception of Ms. Pathak and Mr. Dickson.
Ms. Pathak announced she will be moving, there will be a new designate from the District Attomey's Office
soon.

9. MATTERS FROM THE PUBLIC

Mr. DeMella discussed the Dining Hub project has now extended to 3 locations now. Salazar Elementary,
Santa Fe High School and Zona del Sol will host this hub from 4:30 p.m. to 7:00 p.m. on weeknights. The
location at Zona del Sol will host students and parents. The County will help offset the cost of the meals.
Mr. DeMelia stated it will start with 30 meals and then expand as needed.

Mr. DeMelia announced the Teen Resource Center will be opening soon. Each provider will be there 2
days a week for 2-4 hours a day. It will be held at the Monica Roybal Center for now. A brief discussion was
held about transportation.

Mr. DeMella announced the Mayor's wish to collaborate the Human Services Commission, Children and
Youth Commission, Santa Fe Regional Juvenile Justice Board with the Mayor's Youth Cabinet. There
would be more services for the community. The national effort of My Brother's Keeper is looking to work
with the group as well. Mr. DeMella has been assigned the liaison for the Mayor's Youth Cabinet.

Mr. DeMella briefly discussed the work on the RFP that has begun. Mr. Lindahl will assist with reviewing it.

Mr. Lovato briefly discussed the tutoring service and also asked that it reach at risk youth as well as youth
formerly in the system.

Ms. Romero introduced a former client who was able to earn her GED and is now in college. The client
expressed her thanks for allowing her to come see the board so that she has a different perspective of how
the programs work.

10. NEXT MEETING NOVEMBER 17, 2016

11. ADJOURN

There being no further business to come before the Santa Fe Regional Juvenile Justice Board the
meeting was adjourned at 5:54 p.m.

SIGNATURES

Linda Vigil, Stefggrapher
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PROGRAM INVOICE

CONTRACTOR NAME:

REMIT TO ADDRESS: Street/PO Box

City, State, Zip
AGREEMENT NUMBER:
TERM OF AGREEMENT:
VENDOR NUMBER:
PURCHASE ORDER #
BILLING PERIOD:
TOTAL GRANT AMOUNT:
PREVIOUS BALANCE:
AMOUNT OF THIS BiLLING:

GRANT BALANCE:

MATCH CONTRIBUTION THIS BILLING:

o

Dote received by CYFD
Date Excel Dalo Entered
Date 1o Finance Spedolist
Dote Involce pald

INVOICE NUMBER: ... 3

~ City of Sania Fe

P.C. Box 209

" Santa Fe, NM 87104

17-19792

July 1, 2016 - June 30, 2017

T 54360

. 49000-0000053827

$133,395.00

$122,595.00

. $2,210,00

$120,385.00

_ $0.00

SUB-GRANTEE SIGNATURE

. Adom_Johnson_ ;;r/"m e .bfrpc‘é"(

PRINT NAME AND TITLE

10/11/16
INVOICE DATE

955.6536
TELEPHONE

I /WE CERTIFY THAT THE INFORMATION IN THIS iNVOICE IS TRUE AND CORRECT, THAT THE SERVICES PERFORMED ARE
IN ACCORDANCE WITH THE SCOPE OF WORK IN THE ABOVE REFERENCED CONTRACT AND SERVICES RENDERED HAVE

NOT BEEN PREVIOUSLY APPROVED.

PROGRAM MANAGER

PRINT NAME

Revised 7 /2015

Exib

+

I

e

DATE



SRR CHUDBEN QU

AND EAMILIES ~ EXPENDITURE REPORT 5 "

CONTRACTOR/GNANT NAME: Cay of Sonda Fa. T Chach which applien:
NS ; . PROGRAM EXPENDITURE REPORT { X }
CONTRACT/GRANT PERIOD: 17-19792 June 2014 . iy 30, 2017
i MATCH EXPENOITURE AEFORT  { ).
BALUNG FOR PENIOD OF: _September 2014
ACCOUNT DESCRIPTIGH APPROVED SUDGET CURRENT BILLING PREVIOUS SLINGS
- e — et BUDGHT BALANCE
> i iy _p:&t-t LU D e N
Coallroum
Youh € $20000 $300.00
atentive C .
ks u,mo.no _ #1000 umn §2,700.00
Chest Syppont] $15,400.00 $460.00 $2,30.00 $12,41000
Clunmmk‘o_-: $15,400.00 331000 $1,490.00 $13,40000
Fontity lntevvéniion]: $2.060.00 $190.00 $1,050,00 $,04000
Femity Seppony| - $2.080.00 $190.00 $1.940.00 $780.00
Cote Manogemest| ;i $9,248.00 $320.00 $2700.00 $6,020.00
wc.u-m-n $5773.00 $150.00 $500.00 $5025.00
#trendoncs to Court 4200000 $40.00 $240.00 $1,730:00
[Comrmuniites in Schonls
Juiaoler 200,00 $2,20000
Cumsoppen]: 41007000 $10120.00
$7,200.00 $7,20000 .
Final Repo $7,200.00 _57,20000
 ——— - e
3 m""""m‘" v Werk $2,380.00 $2480.00
Post Confarence] 200000 3288000
Canfassnce]: $2,140.00 $2)80.00
Gundes Sporific '
Folens . daem a0
Boys Cownl]: $5700.00 1570000
| ducattonsl Re-Engogemant §3.750.00 $3.750.00
Cliant Svppoat]: 12,040.00 $2,040.00
Client nlarvandion) $2.040.00 $2,040.00
Plan Updaie $2,640,00 o $20000
Schoot Supprd 1204000 $2,040.00
Femily Sappors $3.,040.00 $2,040.00
: ™ A [
Family mirerv 32040.00 $2.04000 |
Coue Meragemen)] $2,040.00 $72.040.00
Tutoring
Conmannun] $4.050:00 3405000
GRAND TOTAL - THESE HIGURES MUST
MATCHW FHE AMOUNTS ON THE FAONT $132,995.00 $2.210.00 $10,200.00 $120,385 00
BVOICE FORM ;

I1CERTIFY THAT THE ADOVEHEDIMATION 15 TRUE AND CORRECT AND THAT PATMENT HAS NOT BEEN RECEIVED.

TLEAT

TTTTTTTRATE



CONTRACTOR/GRANT NAME: City of Santa Fe Check which applies:
o ' ) PROGRAM EXPENDITURE REPORT {

1 CERTIFY THAT THE ABOVE INFORMATION IS TRUE AND CORRECT AND THAT PAYMENT HAS NOT BEEN RECEIVED.

weH e

T AUPHORIZED SIGNATURE : I ' DATE

—— S Fovance A;‘ (ec-‘i‘;.’ﬂ’( :

Prived Name and Tiile.

NEwOED e

CONYRACT/GRANT PERIOD: . June 2016 - July 30, 2017
MATCH EXPENDITURE REPORT
BILLING EOR PERIOD OF: . Sept
o i form io Budget emed reguehs relmburs fmarch ourespents. o
ACCOUNTDESCRIPTION |  APPROVED BUDGEY i »ﬁnmm'gs:la.jmfi
EILYOUC I SEaCY PR B RUDOSY VAT 1D\ S PO Tetvichn) 3 BUDGET BALANCE
WITHIN YOUR COMTRASY 3 THIE COUMAN . . AMOUNCRIN T ST

In-Kind 40% Match | $s33se00
Continuum $0.00

lintensive Community Monitasing I $1,480.00 $1,800.00 -$3,370.00
Communlties in Schools $0.00
{Restorative Justice ‘ ' $0.00
Gender Speclfic $0.00
{Educotion Re-Engagoment $0.00
Iutoring $0.00
Other $0.00
Other §0.00
Othar $§0.00
Other $0.00

|
Oiher $0.00
Olher $0.00
Ottiar $0.00
Other 3 $0.00
{Other $0.00
GRAND TOTAL - THESE FIGUIRS MUST MATCH THE - h '
AMOUNTS ON THE FRONRRNVOICE PORM $51,358.00 | $1,480.00 $1,290.00 -$3,370.00
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City of Santa Fe FURCHASE URLDEK

Purchasing Office Order Number: 1170713 - 000 - OP
P.O. Box 909 ~ Print Date: ~(i16-07-16
Santa Fe, NM 87504-0909 Approval Route: =8 2
www.sant age: age 10
| A .santafgnm.gov o _ Originater: ___RRODARTE | pf_\
Vendor: 9697 Ship 12097 W
MARY LOUISE ROMERO To: COMMUNITY SERVICES DEPARTMENT

c-?r 200 LINCOLN AVENUE
SANTA FE NM 87505 SANTA FE NM 87504

L] C | Description’ ' | Acoount “Tay [U Jum “TExanded | Request | Reqi! Type
In_Jo | tem o b Lo 1M | Prios Cost_ | Date
1 0  Other Consuiting 22768.510340 EA $0.00 $45,000.00 0711616 20184158-OR

the coniractor shall recelve referrals from ihe Santa Fe County Juvenlle Probation and Parole and the First Judicial District Children’s Court to
place offenders in the Intensive Community Monltoring Program (see attached amendmaat) RFP 14/43/P

~(,  OrderTota: T $45,000.00

Yot 2200

P

W 4 /Di’?/j—; g/d'( """

Do Jo O TE -._.»/;w’/

INSTRUCTIONS TO VENDORS: R g

- THE BURCHASE ORDER IS SUBIECT TO ALL TERMS AND CONDITIONS AS ok el

STATED ON THE REVERSE SIDE {Page 2) OF THIS DOCUMENT. 4 4

CITY CERTIFICATICN & APPROVAL FOR PAYMENT: - ing

- 1, or We, certify that the above srticles were received in guad condition after due T:r?.blcﬂ I;.Dddaqc Pu'gha; mbhomccer:

inspection thereof, or the services were yendered as stated; that they were necessary and il c_y odriguez - >r, m,'c qsmg gent . .
{OQrders preater than $50.000 are invalid withous an oripinol signaturc)

proper knd that che amounts claimed are just and reasonable and that no part thereof
has been paid. Signed.



ATTENTION RICHARD DEMELLA,
COMMUNITY SERVICES DEPT!!!

Mary Louise Romero

Santa Fe NM 87505 AL ey e g 1 98

mow

L T T
City of Santa Fe, New Mexico
Community Services Department
Attn: Richard Demella
200 Lincoln Avenue
PO Box 909
Santa Fe NM 87504-0909

Services Rendered:  Intensive Community Monitoring Program
JPPO Office/ City of Santa Fe

For Services Rendered:

Home Visits

Employment visits

School Visits

JPO Visits

SFCC Tour

Court Appearances

Mediation Services

Community Service with local agencies follow-ups
Build stronger relationships with parent/client
Connect clients and parenis with school

GED follow-ups

Administrative Services

Nightly phone/ check-ins

Repors for JPPO

Meetings on behalf of ICM

Services Rendered from 8/30/16-9/11/16

Total: $2,210.00 ;
Thank you, o

hPada’
A - .
PN y e L i P
/lf:?;;m ,@wﬂﬂ @? ﬂ!/hf‘/’(r' "’3«9"

Mary Louise Romero




Intensive Community Monitoring Program

Invoice Date: _B/30/16-0/11/16_

Vandor: Mary Louise Romero ol - "‘M
A aarta P, Now sonica §7a13 | ”ﬁﬁgiq
Phone: \NSeEgR
Email:  JERPE.
Per agroement, please pay: $2,210.00
_yNiTs Pg1 s‘-izA - Pg3 Pg4 Pgs Pg 6 Total_
make | 200{ 0oo| o000l  ooo| o000 o000 200
_ngm:t 1150 oo} ool o000 000 000 11.50]
imervention | 7.76] 00a| 000} 000 0.00| 0.00[ 7.5
___'-’-;}%;\ 9.75| 000l 000]  000| 900 0.00 9.75
| Intervention |  4.75] 0,00 0.00 0.00 0.00 - 0,00 4,75
Management | _13.00 0,00 __0.00] 0.00 0.00| 0.00 13.00{
| _n.r_onf' 200 o000 o000 000 000 000 2 00)
Attendance 100] 000 0.0) 00d]  080| 0.00 1.00]
tntake _ peyouth $78.00  160.00
cIs prhwr _ 540.09 480.00
CH  pwrhour 540.00 31000
IS pwroin | m.ud 390.00]
Fll  poryouth $40.0D 190.00
CM__ pwryoumn $40.00(  520.00
-RPT  pwyouh $75.00 150.00
CowrtAttend pwien 34000 4000
TOTAL = $2,210.00
Vendor Signature Date

T




aocalt

Afate by

Intensive Community Monitoring Program

8/30/16-9/11/16
Vendor: Mary Louise Romero
Address: SRR
Sarita Fe, New.Maxico.87505 |
Phone: iV IS
Emaif: Wit
Par agreement, please pay: . imm_q *
UNITS “1?91 ' Pg2 .‘ Pg3 Pg4 Pg 6 Eg_; Total
__Intake 000 000 000 0.0 0.00] 0.00] p.nol
su port 2626/ 000{ oo0f 000l 000 0.00 o.oql
[ ntorvertion | 1350 o000] 00| o0l 000 oso 1a.50]
SIZQ%:oyn | 1450 ooo| ooof  oool oool ooof 14.50]
{ intervention 7.00 0.00 0.0C ‘0.00_ D..OO 0.’00_ 7.00
Mansgement | 000 000 000|  o0o0o| 00l oo 0.00
Repn::-t 0.00 0.00 0.00 0.00}. 0.00; _ 0.00 _0.00
Attendance 2.00 o000 o0.00] 0.00 0.00]  0.00 2.00}
Intake _poryoun __ $75.00 o.od |
crs porik____$40.00 0.00
O_rrex _sav00| 54000
_FiS__peryoun $40.00 560.00
EN__ paryoun $40.00] 280.00
CM_ pueyun . $40.00 _; 0.00
_RPT__puwyoumn $75.00 ': 0.00
Attnd _pruni $40.000 ___ 80.00f
TOTAL= | $1460.00
Vendor Signature "Date
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SCOPE:

The Santa Fe Regional Juvenile Justice Board (SFRJJB) Is seeking to implement an Educational re-
engagement specialist (coach) to aid youth who are disconnected/not enrolled/reentering
a home school within the school district. These youth are in the formal court system or at high
risk of being there. For many of these youth there are significant problems not just with their
education but with the actual re-entry back into school. The specialist must be aware of and
familiar with all county, state, local, and private programs that receive and/or send youth
to/from jail or detention center. The staff person will assist in handling the immediate
transfer of youth's educational records from public and private educational programs to jails
or detention centers. Having the working knowledge of educational system for the academic,
vocational, and social, emotional and behavioral assessment of the youth. Youth in detention
will be the priority population and will have direct access to this staff person as well as any
available resources which would be related to transition and support services.

Duties include:

-The ERS would assist in the re-enrolling the student back intotheir home school setting. The
ERS sgoing to assist this aspect of the process along with follow up, case transfer, working with
agency staff, and provide advocacy for the student in a case plan.

-Attend interagency meetings cooperative in-service training activities, and cross-over
detention and community school visits are held regularly to ensure awareness of youth and
agency transition needs.

-Assist in accessing tutoring services.
-Assist in accessing school based resources.

-Coordination with Probation to ensure a continuum of services and care is provided in the
community.

-Coordinate with public and private educational program personnel to ensure that they
advocate for these youth, cultivate family involvement maintain communications with other
agencies and place studentsin classes with supportive teachers.

—Assistwith periodic evaluations of the transition program and all of its components will be
reviewed on a regular basis as to enhance the process and services for each youth involved in
this program.

-Other duties to assist in supporting the youth for a successful transition.

- " .g)d);/;ﬁt'ﬁ o | ..



