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PUBLIC WORKS/CIP & LAND USE
COMMITTEE MEETING
COUNCIL CHAMBERS
MONDAY, MAY 23, 2016
5:00 P.M.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES FROM MAY 9, 2016 PUBLIC WORKS COMMITTEE MEETING

INFORMATION AGENDA
6. SANTA FE PUBLIC LIBRARIES (ISAAC PINO)

CONSENT AGENDA

7. REQUEST FOR APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT BETWEEN
THE CITY OF SANTA FE AND THE SANTA FE RAILYARD COMMUNITY
CORPORATION (SFRCC) TO PURCHASE 80 (EIGHTY) 90-WATT LED LIGHTS FOR THE
STREET AND PARKING LOT LIGHT POLES IN THE NORTH AND BACA RAILYARD
DISTRICTS IN THE AMOUNT OF $58,855 (ROBERT SIQUEIROS)

Committee Review:
Finance Committee (Scheduled) 05/31/16
Council {Scheduled) 06/08/16

8. REQUEST FOR APPROVAL OF BID NUMBER “16/32/B AWARD AND APPROVAL OF
A CONSTRUCTION AGREEMENT FOR THE REMOVAL AND REPLACEMENT OF
DECORATIVE STREET LIGHTS WITH BIXBY ELECTRIC, INC. IN THE AMOUNT OF
$167,773.62 EXCLUSIVE OF NMGRT (RICK DEVINE)

Committee Review
Finance Committee (Scheduled) 05/31/16
Council (Scheduled) 06/08/16
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REQUEST FOR APPROVAL OF THE PRIORITIZATION LIST OF SMALL SIDEWALK
PROJECTS FUNDED THROUGH THE 2014 CIP BOND IN THE AMOUNT OF $500,000
(JOHN ROMERO)

Committee Review:
Finance Committee (Scheduled) 05/31/16
Council {Scheduled) 06/08/16

CIP PROJECT #667 — SOUTHSIDE TRANSIT CENTER - SITE WORK FOR BUS SHELTER

INSTALLATTION

e REQUEST FOR APPROVAL TO USE IMPACT FEES — CAPITAL IMPROVEMENT PLAN
FUNDS IN THE AMOUNT OF §1,144,585.45 TO COMPLETE SITE WORK CONSTRUCTION
FOR BUS SHELTER INSTALLATION AT SOUTHSIDE TRANSIT CENTER

¢ REQUEST FOR APPROVAL OF A RESOLUTION AMENDING TABLE 80 OF THE CITY OF
SANTA FE IMPACT FEE CAPITAL IMPROVEMENTS PLAN 2020 REGARDING PLANNED
MAJOR ROAD IMPROVEMENTS AND ADDING “SOUTHSIDE TRANSIT CENTER LOOP”
AS AN ELIGIBLE PROJECT TO RECEIVE “ROAD” IMPACT FEES (COUNCILORS
RIVERA, VILLARREAL AND DOMINGUEZ) (LEANN VALDEZ)

* REQUEST FOR APPROVAL OF A BUDGET ADJUSTMENT REQUEST IN THE AMOUNT

OF $1,144,585.45 FROM IMPACT FEE FUND — ROADS TO TRANSIT BUS FUND (LEANN
VALDEZ)

Committee Review:

Transit Advisory Board (Scheduled) 05/24/16
Finance Committec (Scheduled) 05/31/16
Council (Scheduled) 06/08/16

REQUEST FOR APPROVAL OF A RESOLUTION IN SUPPORT OF “EL GRITO”, AN
ANNUAL CELEBRATION OF MEXICAN INDEPENDENCE DAY ON SEPTEMBER 18, 2016;
AND WAIVING ALL ASSOCIATED FEES (MAYOR GONZALES, COUNCILORS IVES AND
RIVERA) (XOCHITL CAMPOS BIGGS)

Committee Review:

Public Safety Committee (Scheduled) 05/17/16
Parks and Recreation Advisory Committee (Scheduled) 05/17/16
Finance Committee (Scheduled) 05/31/16
Council (Scheduled) 06/08/16

. REQUEST FOR APPROVAL OF A RESOLUTION ESTABLISHING THE VERDE FUND TO

REDUCE SYSTEMIC POVERTY, ACHIEVE CARBON NEUTRALITY, AND EMPOWER
SANTA FE’S WORKFORCE; AUTHORIZING THE ONE-TIME APPROPRIATION OF $300,000
OF UNBUDGETED EXCESS LAND USE PERMIT FEES [5% OF- THE-GRT-EFEECTIVE
JANBARY +-2047); DIRECTING THE CITY MANAGER TO PRESENT A PLAN TO THE
GOVERNING BODY ON STEPS TO IMPLEMENT THE VERDE FUND {SaFHIN-96-BAYS);
AND ALLOWING FOR A PUBLIC HEARING TO MAKE DESIRED CHANGES TO THE PLAN
AND APPROVE AS MODIFIED (MAYOR GONZALES) (ALEXANDRA LADD/ZACKARY
QUINTERO)




PUBLIC WORKS, CIP AND LAND USEE
COMMITTEE MEETING

MAY 23, 2016

PAGLE THREL

Committee Review:

Finance Committee (Approved) 05/02/16
Sustainable Santa Fe Commission (Scheduled) 05/18/16
Children and Youth Commission (Scheduled) 05/24/16
Council (Scheduled) 05/25/16
DISCUSSION AGENDA
13. REQUEST FOR APPROVAL OF FISCAL YEAR 2016/2017 CAPITAL BUDGET AND THE 5
YEAR CAPITAL IMPROVEMENT PLAN (CIP) FOR FISCAL YEARS 2016/2017 THROUGH
2020/2021 (ADAM JOHNSON)
Committee Review:
Finance Committee (No Action) 05/16/16
Council (Scheduled) 05/25/16
14. MATTERS FROM STAFF
15. MATTERS FROM THE COMMITTEE
16. MATTERS FROM THE CHAIR
17. NEXT MEETING: MONDAY, JUNE 6, 2016
18. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520
tive (5) working days prior to meeting date



SUMMARY INDEX FOR
PUBLIC WORKS/CIP & LAND USE COMMITTEE

May 23, 2016

ITEM ACTION PAGE
1. Call to Order Convened at 5:00 p.m. 1
2. Roli Call Quorum Present 1
3. Approval of Agenda Approved as presented 1
4. Approval of Consent Agenda Approved as amended 2
9. Approval of Minutes - May 8, 2016 Approved as presented 2
INFORMATIONAL AGENDA
6. Santa Fe Libraries Report by Pat Hodapp 24
CONSENT AGENDA LISTING Listed 4-5
CONSENT AGENDA DISCUSSION
8. Street Light Replacements Approved 5
10. Southside Transit Center Bus Shelters Approved 5-7
12. Verde Fund Appropriation Not Approved 7-13
DISCUSSION AGENDA
14. CIP Budget & Five-Year Plan Approved as amended 13-19
15. Matters from Staff None 19
16. Matters from the Committee None 19
17. Matters from the Chair None 19
18. Next Meeting: June 6, 2016 18
19. Adjournment Adjourned at 8:35 p.m. 20



MINUTES OF THE
CITY OF SANTA FE
PUBLIC WORKS/CIP & LAND USE COMMITTEE
Monday, May 23, 2016

1. CALLTO ORDER

A regular meeting of the Public Works/CIP & Land Use Committee was called to order on the above
date by Councilor Peter N. Ives, Chair at approximately 5:06 p.m. in City Council Chambers, City Hall, 200
Lincoln Avenue, Santa Fé, New Mexico.

2. ROLL CALL

Roll Call indicated the presence of a quorum as follows:

MEMBERS PRESENT:
Councilor Peter N. Ives, Chair
Councilor Joseph M. Maestas
Councilor Christopher M. Rivera
Councilor Ronald S. Truijillo
Councilor Renee D. Villarreal

MEMBERS ABSENT:
None

OTHERS COUNCILORS PRESENT:
Councilor Michael Harris

Councilor Carmichael Dominguez
Councilor Signe Lindell

Mayor Javier Gonzales

STAFF PRESENT:
Isaac Pino, Public Works Director
Bobbi Huseman, Public Works Staff

OTHERS PRESENT:
Carl Boaz, Stenographer
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3. APPROVAL OF AGENDA
Councilor Trujillo moved to approve the agenda as published. Councilor Rivera seconded

the motion and it passed by unanimous voice vote.
4. APPROVAL OF CONSENT AGENDA

Councilor Maestas requested discussion on items 10 and 12

Councilor Villarreal requested discussion on item 8.

Councilor Rivera moved to approve the consent agenda as amended. Councilor Maestas
seconded the motion and it passed by unanimous voice vote.
5. APPROVAL OF MINUTES FROM MAY 9, 2016 PUBLIC WORKS COMMITTEE MEETING

Councilor Maestas moved to approve the minutes of the May 9, 2016 Public Works Committee
meeting as presented. Councilor Rivera seconded the motion and it passed by unanimous voice
vote,

INFORMATION AGENDA
6. SANTA FE PUBLIC LIBRARIES (ISAAC PINO)

Ms. Pat Hodapp provided a binder for the Committee. [A copy of its contents is attached to these
minutes as Exhibit 1].

Ms. Hodapp pointed out the seven sections within the handout. The first is a map of locations and
shows schools that are near the libraries. Section 2 provides the annual statistics and the new statistics up
to mid-July. She shared some of the statistics in these sections. Statistics included number of visitors to
each branch, items circulated by branch, number of programs presented by staff, number of community
meetings held at the libraries and number of people attending the meetings. In Section 3, they determined
age ranges of card holders by reviewing their applications.

The next three sections present libraries by the numbers. She commented that many tourists use the
main library. La Farge is a work horse and Southside has over 7 schools within walking distance and that
doesn’t count preschoolers.

Section 6 presents the children’s statistics. One-third of all checkouts are children's books. Teen books
are marked but most teens use adult selections. The next section provides data of our libraries compared
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with those in other communities of our country. That shows that the Santa Fe library is not overstaffed nor
short of books.

In the last two years, circulation at the Main branch has gone up 12% and Southside and Lafarge are
down 9%. One reason at LaFarge is that it lacks WiFi. The factor at Southside is the limitation of hours
open. With the opening at 10:30, it limits children’s participation and has had an immediate impact.

Chair Ives noted impressive donations of time by volunteers.

Ms. Hodapp agreed - over 3,000 volunteer hours. The most volunteers are at La Farge, Southside is
second and Main is third. They also do book sales and have over 9,000 hours of time. Use of volunteers is
limited to task that re not part of a union job. They can shelve books or work with children.

All information in the iibraries’ computer database is confidential by state law.
Councilor Villarreal asked about other funding sources such as grants or County contributions.
Ms. Hodapp said the bulk of funding is from GRT. The total is just under $4 million.

Twenty percent of cardholders are County residents outside the City. The MOU has a County
contribution of $20 - 25,000 per year. Anyone wha lives, works or studies in Santa Fé County can get a
library card.

GO Bond support has been cut in half in two years and now can only spend it for materials. State aid is
$4,000 and can be used for staff education, computers, etc. Friends of the Library also provides funds for
computers. They receive $21,000 from the Brindle Foundation each year since the Southside branch
opened. The Santa Fe Community Foundation gives about $10,000 for summer reading every few years.
There is also some STEM money from Los Alamos.

Councilor Maestas said when Finance was doing the budget hearings, the future of La Farge was
uncertain. Now the City has renewed the lease. So in the short-term, it has money for capital
improvements. He asked if there are other needs at La Farge that Public Works should have more
information about for the future.

Ms. Hodapp said the building been a hindrance to us. Much more needs to be done. David Pleiffer
brought up what was needed to Councilor Harris.

Councilor Harris said he looked at the Ameresco report and thought it was inadequate. The needs
there are not in the CIP. $524,000 is needed. A LAN at La Farge will cost $75,000, ADA compliance for
bathrooms will cost $210,000; the walls at $46,000, the windows at $118,000, water supply is $65,000 and
some on floor finishes are also needed.

Ms. Hodapp said in the study in 2009 of Tino Griego and La Farge, the estimate was over $2 million
and identified many problems including water. There are also problems with HVAC. This is a real
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challenge. Part of it is due to the small size. We keep the phone in a drawer to keep data confidential.

Councilor Maestas was thankful to know the priorities there, He hoped, in considering improvements
there, that we can distinguish between ongoing maintenance and new enhancements. At some point, he
would like a longer term plan. He was glad they extended the lease four more years.

He could understand the need for some efficiencies in the library system but not sure the City can do
them in a few weeks. He would rather not rush that issue and see that we restore those library cuts. There
are programs here that are expansions and not sure we can justify expansions at the expense of cutting
library services. It needs to be well thought out. 2009 was fairly recent. Maybe we can revisit that study to
see what efficiencies are appropriate. His colleagues on the Finance Committee did not tumn a deaf ear to
the need. But we need to make sure we are doing the right tradeoffs.

Councilor Rivera noticed higher attendance for children’s programs at Southside branch aithough more
children’s programs are offered at Main.

Ms. Hodapp explained that the Southside branch has larger meeting rooms than the others. Many
times we would have three times as many kids such as the summer reading. We sometimes double the
program times. Staff try to hold the same number of programs at all three branches.

CONSENT AGENDA LISTING

7. REQUEST FOR APPROVAL OF A PROFESSIONAL SERVICE AGREEMENT BETWEEN THE CITY
OF SANTA FE AND THE SANTA FE RAILYARD COMMUNITY CORPORATION (SFRCC) TO
PURCHASE 80 (EIGHTY) 90-WATT LED LIGHTS FOR THE STREET AND PARKING LOT LIGHT
POLES IN THE NORTH AND BACA RAILYARD DISTRICTS IN THE AMOUNT OF $58,855
(ROBERT SIQUEIROS)

Community Review:
Finance Committee {Scheduled) 05/31/16
Council (Scheduled) 06/08/16

9. REQUEST FOR APPROVAL OF THE PRIORITIZATION LIST OF SMALL SIDEWALK PROJECTS
FUNDED THROUGH THE 2014 CIP BOND IN THE AMOUNT OF $500,000 (JOHN ROMERO)

Committee Review:
Finance Committee {Scheduled) 05/31/16
Council {Scheduled) 06/08/16

11. REQUEST FOR APPROVAL OF A RESOLUTION IN SUPPORT OF “EL GRITO”, AN ANNUAL
CELEBRATION OF MEXICAN INDEPENDENCE DAY ON SEPTEMBER 18, 2016; AND WAIVING
ALL ASSOCIATED FEES (MAYOR GONZALES, COUNCILORS IVES AND RIVERA) (XOCHITL
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CAMPOS BIGGS)

Committee Review:

Public Safety Committee (Scheduled) 05/17/16
Parks and Recreation Advisory Committee (Scheduled) 05/17/16
Finance Committee (Scheduled) 05/3116
Council (Scheduled) 06/08/16

CONSENT AGENDA DISCUSSION

8. REQUEST FOR APPROVAL OF BID NUMBER ‘16/32/B AWARD AND APPROVAL OF A
CONSTRUCTION AGREEMENT FOR THE REMOVAL AND REPLACEMENT OF DECORATIVE

STREET LIGHTS WITH BIXBY ELECTRIC, INC. IN THE AMOUNT OF $167,773.62 EXCLUSIVE OF
NMGRT (RICK DEVINE)

Committee Review:
Finance Committee (Scheduled) 05731116
Council (Scheduled) 06/08/16

Councilor Villarreal asked what the description of the memo, “replacing decorative light poles as
deficient” meant.

Mr. John Romero said last summer, a large windstorm blew over several poles so Staff examined
them. The ones we felt were in imminent danger were cut off and now they are replacing them. Others that
are in danger will also be replaced. They have bases that are rusted out.

Councilor Villarreal asked how they are different in style.

Mr. Romero said the regular street lights are on aluminum poles. The old ones were on green poles
from PNM. The HDRB approved a specific light style as the only replacement street light in the historic
districts. They are in the Railyard and on Guadalupe Street and are approved by the HDRB.

Councilor Villarreal moved to approve the request. Councilor Rivera seconded the motion and it
passed by unanimous voice vote.

10. CIP PROJECT #667 - SOUTHSIDE TRANSIT CENTER - SITE WORK FOR BUS SHELTER
INSTALLATION
» REQUEST FOR APPROVAL TO USE IMPACT FEES - CAPITAL IMPROVEMENT PLAN
FUNDS IN THE AMOUNT OF $1,144,585.45 TO COMPLETE SITE WORK CONSTRUCTION
FOR BUS SHELTER INSTALLATION AT SOUTHSIDE TRANSIT CENTER
*+ REQUEST FOR APPROVAL OF A RESOLUTION AMENDING TABLE 80 OF THE CITY OF
SANTA FE IMPACT FEE CAPITAL IMPROVEMENTS PLAN 2020 REGARDING PLANNED
MAJOR ROAD IMPROVEMENTS AND ADDING “SOUTHSIDE TRANSIT CENTER LOOP” AS
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AN ELIGIBLE PROJECT TO RECEIVE "ROAD” IMPACT FEES (COUNCILORS RIVERA,
VILLARREAL AND DOMINGUEZ) (LEANN VALDEZ)

* REQUEST FOR APPROVAL OF A BUDGET ADJUSTMENT REQUEST IN THE AMOUNT OF
$1,144,585.45 FROM IMPACT FEE FUND - ROADS TO TRANSIT BUS FUND (LEANN

VALDEZ)
Committee Review:
Transit Advisory Board (Scheduled) (05/24/16
Finance Committee (Scheduled) 05/31116
Council {Scheduled) 06/08/16

Councilor Maestas asked how it is decided when new roads are placed on this list. He asked what
criteria are used to amend this list.

Mr. Pino explained that this one is adding the Southside Transit loop because of the new transit center
being established but he did not know how that decision was reached.

Mr. Romero said the impact fees are assessed to developments and the roadway part is to make
significant improvements 1o collectors and arterials. With Zia train station, it was decided at that time that
transit centers have an effect on mass transit and that was how it was determined to be eligible.

Councilor Maestas said when he added up all the CIP street projects it didn't add up to the total
amount. He asked if existing streets are not eligible.

Mr. Romero said the impact fee fund is specifically to improve transportation capacity. Some of them
are adding lanes. Itis not just wholesale reconstruction that just puts back what is already there. There
might be some money in the fund that is not from impact fees.

Councilor Maestas said when he asked why we don’t have more streets in the CIP, he was told no
requests were made. $270 million is a lot of needed improvements. He asked if they could be put even in
the unfunded part of CIP. Some are not that huge - many are under half a million like at intersections - So
he asked what criteria are used to get them on the list. Instead of a formal CIP request- maybe we need to
commission a study for street improvements. We are working with in-house estimates right now.

Mr. Romero said the primary way we populate it is on the MPO MTP. The impact fee is for developers
to build up the infrastructure. It mainly improves capacity. He helped generate the list and agreed to check
to make sure they are all on there. The MTP is a good tool.

Councilor Maestas asked if the MPO or the advisory committee prioritizes them.

Mr. Romero said these are not prioritized. It is just an alphabetical list.

Councilor Maestas asked how the decisions to fund them will be made.

Mr. Romero suggested the plan could be amended to prioritize them.
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Councilor Maestas questioned adding a new roadway when the needs of existing streets are so great.
We have some that cannot even accommodate pedestrians safely. Some criteria are needed for ranking
them. He understood the rationale for this one with the new transit facility. But it creates more questions
about the process. We should talk about how to improve the process. Once they are on the list, we need to
prioritize them with the best decisions possible.

Councilor Villarreal said this project needs to move forward but it would help to explain impact fees.
She thought that was just for new development.

Councilor Maestas moved for approval of all three requests. Councilor Villarreal seconded the
motion and it passed by unanimous voice vote.

12. REQUEST FOR APPROVAL OF A RESOLUTION ESTABLISHING THE VERDE FUND TO REDUCE
SYSTEMIC POVERTY, ACHIEVE CARBON NEUTRALITY, AND EMPOWER SANTA FE'S
WORKFORCE; AUTHORIZING THE ONE-TIME APPROPRIATION OF $300,000 OF UNBUDGETED
EXCESS LAND USE PERMIT FEES [5% OF THE-GRT-EFFECTIVE JANUARY-1,2047]; DIRECTING
THE CITY MANAGER TO PRESENT A PLAN TO THE GOVERNING BODY ON STEPS TO
IMPLEMENT THE VERDE FUND {WITHIN-90-DAYS]; AND ALLOWING FOR A PUBLIC HEARING
TO MAKE DESIRED CHANGES TO THE PLAN AND APPROVE AS MODIFIED (MAYOR
GONZALES) (ALEXANDRA LADD/ZACKARY QUINTERO)

Committee Review:

Finance Committee (Approved) 05/02/16
Sustainable Santa Fe Commission (Scheduled) (05/18/16
Children and Youth Commission (Scheduled) 05/24/16
Council (Scheduled) 05/25/16

Councilor Maestas had an amendment to propose and made a few statements first. [A copy of his
amendment is attached to these minutes as Exhibit 2.] He commented that it is a good effort and has a lot
of merit. The only issue is the proposed funding. Many in the community wonder about earmarking
$300,000 but cutting current work. It doesn’t look good that the City is expanding here and obviously, it will
be a recurring expenditure. That carries a lot of risk with it. His intent is to seek for an alternate recurring

revenue source and not violate the management principles. Some of the new revenues - land use fees are
new revenues.

In the operating budget at the front are all the principles. And item J - #5 says taxes and fees shall bear
a reasonable resemblance to the use in expense. But this one (Verde Fund), we are using land use fees to
pay for a misaligned expenditure. The minute the ink dries on this budget, we face more budget challenges.
The City Manager should not have to find a recurring revenue source to use. He has bigger fish to fry. So
this amendment seeks to have this action fit with our financial management policies. Our finance staff has
adhered to them very well except for here with the Verde Fund $300,000.

He referred to his handout which proposes to use a revenue source that has very good alignment with
Public Works/CIP & Land Use Committee May 23, 2016 Page 7



the Verde Fund. Itis the Human Services Fund - the funding was directed by resolution and usually they
use the ordinance procedure. 1992-88 is the resolution. We need to correct that. It is an ordinance to clarify
that. He hoped we can use a fraction of the Human Service Fund to pay for the Verde Fund. Itis a recurring
funding source. 25% of it would be about $215,000. So it is obviously a decrease from the request but that
can be changed. By finding the alternate source, we can keep enough to restore the library cuts, estimated
at $128,000 with almost $100,000 left.

If we agree on that principle, it would set the stage - it has other implications than the Verde Fund. He
asked the Committee to not make exceptions to the financial principles but honor them with alignment and
identify a properly recurring funding source and restore the library cuts.

Councilor Trujillo didn’t understand this and asked what the plan is. He has gotten calls from
constituents on what this is all about and could not answer them. They want to know how climate change
is affecting Santa Fe. He would not support appropriating $300,000 without a plan. He would like to be
able to tell the constituents what good this will do. “Let's make sure our house is in order. | don't want to go
through this again next year. I'm tired of the bickering. | don't ever want to see a $15 million deficit again.”

Mayor Gonzales said we don't have to believe in climate change to know we have poverty here. 25%
of our citizens will go to sleep hungry tonight. He related how he accompanied the Red Cross to hand out
smoke detectors on the south side. Lots of studies done on the impact of those on fixed incomes and not
weatherized homes, Light bulbs go out. We need to help with energy retrofits and that gives them more

money in their pocket and save energy. Drought cycles are longer than ever before and could mean more
fires.

We have to make investments in our future. And we signed the 2040 plan for zero emissions. We need
to bring more fresh food into the south side. Think about a community greenhouse there. That is what the
Verde Fund is about - better nutrition for people in poverty. Nothing is being handed over with this. There
are two points of control. Not a cent will be spent until the City Manager and the rest of us can define much
better what the programs will look like. $300,000, on its own, won't do much. But partnering with the private
sector will help bring in more money. There is lots of solar on the east side but not much on the west side.
Having a good process for approval is fine. The money for Verde Fund is one-time money for one-time
expenses.

We need a sustainable source of funding in the long term. But that is not impact fees. They are
classified by administration as one-time fees. And we don't know from one year to the next what revenue
of impact fees will be. But when it comes to poverty, we cannot wait until our house is in order to do

something. The Verde Fund is supported by 24,000 people and organizations. Itis to attract national and
regional funding to leverage.

He related about the families he met while giving smoke detectors. This is at least a small way to
address the problem. He thanked Councilor Maestas for the amendment to look at sources of funding,
including storm water fees, and others, With a sustainable recurrent source of funds, we could make sure
the priorities are aligned. Human Services is not one we have prioritized. Council can help set those
priorities.
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We need to reset priorities to make sure the money is having an effect. ‘| want this City to declare we
are going to do everything we can to fight poverty and | want poverty families to be the first beneficiaries.
Approving this policy is where to start.”

Councilor Trujilio said he did not dispute that there is poverty. He asked if the funds are already spoken
for.

Mayor Gonzales said no. Redirecting those funds into the Verde Fund instead of the allocations to
those agencies does not release any money at all. And having funding attached to it is key. The controls
are with the Governing Body and there would be no release of funds without weighing in and determining
how to measure success; and it is right to not spend anything until those requests and proposals come
forward.

Councilor Trujillo said that is what he wanted to hear. Right now we are still developing a plan.

Councilor Rivera asked Mr. Snyder how the excess land use fees came about.

Mr. Snyder said they projected revenue, based on the permits in the process now and in pipeline for
upcoming years. That is about $2.9 million for the coming fiscal year. Based on the trends, and working
with Mr. Rodriguez, they set the base line of about $1.5 million annually. Some of the money was used for
overtime - about $25,000. And at the Finance Committee meeting, they focused on that instead of peeling
off GRT with increases in land use fees.

Councilor Rivera pointed out that what will affect this in a negative way is if the City does not see what
we are anticipating.

Mr. Snyder said many of these are already in the pipeline and for 2-3 years out, are sustainable.
Mayor Gonzales added that if there is a slowdown in revenue, this fund would not get funding.
Councilor Rivera asked if the police were asked to reduce their overtime.

Mr. Snyder said there was a miscalculation and it was $200,000 short. That's where we got it from.
The Police will have the same amount of over time.

Councilor Rivera asked what types of cuts we are looking at in services and personnel.

Mr. Snyder said the premise is to use the attrition rate to make up $4 million. That is a dialogue with the
Governing Body and this will scale back through attrition to meet the needs of the community. We can meet
the $4.9 million needed to make it up and that is the recommendation going forward.

Councilor Rivera asked if it calls for no temp employees.

Mr. Snyder agreed for the E-90 employees who exceeded 90 days. There are about 64 such

employees. So those will be transitioned out of E-90 status after 90 days. There are options around the city
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to get at the attrition rate.
Councilor Rivera said he also read that insurance premiums are going up.
Mr. Snyder agreed. A 2% increase is required in the health fund.

Councilor Rivera wondered if it could have helped with the budget to keep some of those temporary
employees or closing for a time to help it or using some of those land use fees.

Mr. Snyder agreed. And about $1.5 million will be recurring as estimated.
Councilor Rivera asked who is going to decide how the money will be spent.

Mayor Gonzales said right now, the Finance Committee would have oversight of the fund itself in
accordance with the programs approved by Finance Committee previously.

Councilor Rivera recalled at the hearing session at SFAUD, there was big stress on management so he
asked what staff will manage the funds. He didn't see that as part of this resolution.

Mayor Gonzales said he will work closely with John Alejandro, Chris Sanchez, and Alexandra Ladd to
come to Finance Committee with that proposal on how they would be spent. The point would be to be open
on management. They could have a collaborative relationship with the Santa Fé Community Foundation or
the McCune Foundation or others that do social impact investing. Particularly on Social Equity they should

be open to partner on it. It will be a team effort as it has been thus far. But anything has to come to Finance
Committee.

Councilor Rivera asked if those partnerships should be in place before moving forward.

Councilor Rivera asked Chris Sanchez if he went through a lengthy process to determine where that
money was previously going.

Mr. Sanchez agreed. They issued an RFP and conducted interviews after applicants submitted their
proposals.

Councilor Rivera asked how they would move the grants forward with a 25% cut. It looks like it would
be a $200,000 cut and that would be a big hit.

Mr. Sanchez agreed. The money is already allocated to work with those in poverty - about $500,000 or
the $900,000. So that 25% would have a huge impact on them.

Councilor Rivera thought this is a great idea. It will help the impoverished but he was not sure this is
the right time to do it. Sixty-four employees will be out of work and not having a job affects their poverty
status. Even keeping them through the summer would help. Some of those employees rely on this is their
primary income. So he supports the program but would like to see more of how it will work.
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Mayor Gonzales shared his concern with the employees. If we follow the principles Councilor Maestas
advocates, and we should - do we fund poverty programs or keep the libraries open or keep our
employees. We have an opportunity to hold them if we enhance our tax revenues. Itis hard and stressful
on a family to tell them we can keep you through the summer but that is it. This is one-time monies that, if
nothing is found in recurring investments that the Council or Public Works has not supported, it won't exist.

In response to Councilor Trujillo, he said being fiscally responsible is key and didn't think this violates
that principle. We will have the opportunity on Wednesday night to make sure the priorities are set. But he
would hate to have the Verde Fund in the same classification. They are two different sources of funds.

Councilor Maestas read the language of the Human Services Fund priorities to the Committee. And
there is overlap with priorities of the Verde Fund.

Councilor Villarreal pointed out that the Children and Youth and Community Development grants and
come from the Human Services Fund come out every year and address poverty reduction, affordable
housing, climate change, etc. So she wouldn't want the 25% cut right now since the allocation already
occurred. She knew how hard it is for people to plan on a budgeted amount for this year and then have it
cut. We also need to determine how the money we have given out has already helped.

Some of them are feel good grants and we need to be more strategic about them. They would fit nicely
into the Verde Fund. So she proposed that the Verde Fund take into consideration how to utilize these
grants more strategically to see how they would fit with the criteria of the Verde Fund. Would you be willing
to look at language that directs staff to make connections in poverty reduction, sustainability, climate
change measures. Without that, there is more disconnect. She would charge staff to look at that
specifically. These three areas of grant -making already address what the Verde Fund does.

Mayor Gonzales agreed. And the Verde Fund is to pull those three together. That is the most likely
recommendation to the Governing Body for sustainable funding - that each of those mechanisms can
address those issues.

Councilor Villarreal didn’t feel great about it because there were other needs at Land Use. For now, we
can use this. But the only way we can get federal grants is bringing our own money to the table. There is
always a required match. This may not be the only source. We do need leveraged funds to make it
happen.

Councilor Villarreal said she had amendments, as well. [Attached as Exhibit 3].

Chair Ives remarked that he concurred with Councilor Villarreal on attracting grant funding and other
funding sources. Few are willing to commit funding without our own financial commitment to it. These funds
would be set aside with the understanding that none are used until a plan is developed and not until the
money is in hand. There are many checks and balances on this fund.

He also was not ready to redo what the City recently did for the Human Services grants. Those
organizations are deeply reliant on such funding but he also agreed with Councilor Lindell on the need to
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get maximum impact on them. Given the rate increase from PNM and others, energy savings is all the
more critical.

Councilor Dominguez reminded the Public Works Committee that part of the theme in this year's
budget is reform. We have nat been able to afford temporary employees for some time and still can't. We
don't want to present false hopes. As we discussed for the Verde Fund, it was clear that it was not
supposed to have an impact on this year's budget. The Finance Committee made this decision and are
proposing it to Council on Wednesday. There is a lot of work behind the budget and the theme of reform.

There is a lot of merit to Councilor Maestas's propesed amendment. There needs to be reform in the
Children and Youth Commission also. In terms of one-time expense, it is the developers who pay that one-
time fee for impact upon our community.

His caution was that we have fo be careful about this source of funding. Human Services and Children
and Youth funding is GRT heavy. So poor people also pay for those programs. Will we find other sources to
address what the Verde Fund is supposed to address. He didn't think we need to have poor people paying
for those programs. He liked the proposal in that it is uses recurring revenue; but it is a little late because
allocations are already made as recommendations to the Governing Body. But it is part of the larger
discussion. We won't solve it over $300,000. It is a larger discussion for the community to have.

So he supported the Verde Fund and the need for discussions beyond theat.

Councilor Lindell said she would support this on Wednesday and was glad all Councilors are here
tonight so we don't have to discuss it forever on Wednesday. It is unfortunate with our commitments
already made. We have such limited resources and need to get the very best out of them. That is what she
liked about the Verde Fund. It gives us a chance to go out for other funds and have skin in the game. This
is an opportunity to do something about it with a pretty small price tag. It is a good deal for this community.

Councilor Harris agreed with much of what was said and the notion of using it as seed money. What
came out of Finance was a requirement not that City Manager develop something in 90 days. We have a
Sustainable Santa Fé Commission that is about to award a $50,000 contract in eight areas that are very
much in line with the Verde Fund. This is a good start but only a start. He will also support it on
Wednesday.

Councilor Maestas said his amendment is not just a last minute effort but the third attempt to find a
funding source. He researched it at length with staff for finding a new funding source. We are still in a
prolonged state of austerity and agreed the land use fees are one-time fees. Should this program be
philanthropic or should the philanthropic community do it?

He said his amendment is budget neutral - Youth and Families are protected by ordinance; this is not.
Part of request of the Human Services Fund is to come up with an evaluation. The recommendations have
been made but the approval is yet to be made at Council. It is not a done deal. They are subject to

appropriation. If we change the appropriation, we cannot fund them all. This is the most logical alignment
for this.
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He added that he could not support taking $300,000 at the expense of libraries and other cuts. We
have bigger budget issues.

Chair Ives moved to approve the request as presented in the agenda (which he read without any
amendments).

Councilor Villarreat pointed out that on the agenda, it is as amended. She said she would present her
amendment on Wednesday.

Chair Ives apologized that he was reading from the earlier agenda which was the only one available to
him. Those amendments were made at Finance.

Councilor Villarreal seconded the motion and it failed by roll call vote with Councilor Villarreal
and Chair Ives voting in favor and Councilor Maestas, Councilor Trujillo and Councilor Rivera
voting against.

No other motion was made and Councilor Maestas said he would pursue his amendment,

DISCUSSION AGENDA

13. REQUEST FOR APPROVAL OF FISCAL YEAR 2016/2017 CAPITAL BUDGET AND THE 5 YEAR
CAPITAL IMPROVEMENT PLAN (CIP) FOR FISCAL YEARS 2016/2017 THROUGH 2020/2021
(ADAM JOHNSON)

Committee Review:
Finance Committee (No Action) 05/16/16
Council (Scheduled) 05/25/16

Chair Ives said the goal is to approve this Capital Budget and Capital Improvement Plan at this
meeting.

Mr. Rodriguez handed out a very large spreadsheet containing the Capital Budget [attached as Exhibit
4]. He explained that this is the second endeavor for a capital budget and he asked for approval of the
entire plan which would appropriate for expenditures next year for capital projects. This is the first ime
Santa Fe has ever done this. This puts on one spreadsheet all that is available to fund those projects.

He then handed out the Resolution for the 5- Year Capital Improvement Plan [attached as Exhibit 5]
and the errata sheet [attached as Exhibit 6].

Mr. Rodriguez clarified that this puts all in the pipeline that has been mandated by Staff and
departments and to plan accordingly. The other reason is that it allows us to begin to deal with project
management. Projects move forward first in design and then we find resources for construction. As you
approve the plan you don't appropriate money for it until the year it is planned for. Hopefully, over the
years, we will get better and better with it.
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There is a lot of detail on it but it is just a budget.

Chair Ives thanked the staff and leadership of the City Manager and Finance Department and the
Department Heads to put this report together. This effort obviously goes far beyond the specific fiscal
information as explained by Adam Johnson at Finance and to hear just the description. There is clearly
much more work to be done and entails a whole new way of doing business - a process driving to make
policy decisions across the City that is truly informed.

The Public Works Committee will take up a number of items in ensuing meetings in response to all the
work presented here. Mr. Pino is working on spreadsheets for project tracking that will allow a better view of
the project's completion and time frames and funding with the anticipated outcomes they will generate.

Our objective is to approve this document tonight. The plan will be subject to change after various
meetings with the departments on getting the full breadth across the City. We've gotten that piece by piece
from Ameresco with streets, water needs, etc. So this is the beginning of that process.

The last page has CIP totals and he was grateful staff has given the various columns here including
prior year and actual encumbrances and then the current requests and the re-appropriation request and
amended requests.

Last year, Council approved a $68 million budget and only expended $34 million or 50% out of it. This
year's is $65 million, including some re-requests. There is no automatic carry over of funds so this is just
the remaining vestiges of that. We will make sure that rather than the $10 million that will be a 5-year

project, we will appropriate only the part for one year. So this lays out the significant challenges in coming
to terms with how we do capital appropriations.

Councilor Rivera said what he didn't see on this are the unfunded projects and asked if that would be
seen in separate document.

Mr. Rodriguez explained that the big spreadsheet is just for this coming year. The five -year document
includes all the unfunded needs.

Councilor Rivera asked if this information is consistent with the budget book. He didn't see the 5-year
plans.

Mr. Rodriguez said the 5-year plan document was in the Councilor boxes. He agreed this is consistent.
There are some big projects that would wash out our budget.

Councilor Rivera asked if the CIP list is still going to include unfunded items.

Mr. Pinc clarified that the City uses a format required by DFA for over 50 years so we do it the way we
have in the past. So those projects will be included.

Mr. Rodriguez said that in the budget book, the unfunded needs are on page 13.
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Councilor Villarreal thanked him for this comprehensive document. It opens it all to scrutiny. There is a
section for Ameresco priorities and she asked if these take precedence before all the other CIP requests.

Mr. Rodriguez said no. They tried to fund all the top projects as far as possible and tried to do that with
all the departments. And those we couldn't fund this year are pushed to future years.

Councilor Villarreal asked how it ties in to the overall priorities then. There are all these other CIP
requests and then repair of city-wide facilities. She asked if that ties back to Ameresco.

Mr. Rodriguez said no. He would encourage that kind of study but Ameresco only dealt with facilities.

Councilor Villarreal referred to the $590,000 for citywide repairs. She asked if these are tied in or
separate.

Mr. Johnson said the request for municipal facilities citywide is not part of Ameresco but was given to
him by Mr. Pfeiffer. So we included that to the extent we could afford to pay for them. There was a lot of
deferred maintenance in their report. They were able to do it up to $121 miliion to fund a portion of that
request.

Councilor Villarreal asked why it was not part of Ameresco.

Mr. Johnson said the Ameresco study was included and the other funding was for things not listed that

are not on the Ameresco report. Individual items under $5,000 are not included. Ameresco did not assess
that at all

Councilor Villarreal asked if Staff think it is important and Ameresco didn't.

Mr. Pino said it is for things that have broken down.

Councilor Villarreal reasoned that it is short-term improvements we cannot anticipate.
Mr. Pino agreed. Some are things that Staff know will be coming up this year.

Chair Ives asked what this capital budget should reflect. On-call services are brought on for emergency
purposes. Should that be in capital?

Mr. Rodriguez clarified that the only items in here are those costing over $5,000 and a 10-year life
cycle.

Councilor Lindell referred to page 53 in the booklet under municipal repairs city-wide. $590,688 is a
specific number but she didn't know what it refers fo.

Mr. Quintana said it was a re-appropriation from the bond sale for facilities city-wide that was
appropriated in 2014 and funding for things that break down to take care of emergency repairs costing
Public Works/CIP & Land Use Committee May 23, 2016 Page 15



$5,000 or more. There are two separate projects for Salvador Perez, one for the facility and the other for
improvements around the facility.

Councilor Villarreal wanted to make sure at Salvador Perez that they are addressed in the Master Plan
and the contract should reflect what is in the plan.

Mr. Rodriguez said that is what they are trying to get to in the five-year plan. These are two different
projects by two different bonds and we cannot put it together.

Councilor Villarreal said it should reference what has already been done.
Councilor Rivera left the meeting at 7:40.

Councilor Villarreal pointed out that there are quite a few one-time capital improvements but some track
what is actually going to be needed. She asked how those are budgeted.

Mr. Rodriguez said that at this point, requests for following years are just ongoing projects so the
impact on operating budgets are not known yet. With some of the unfunded needs, hopefully over time,
they will rise up in the prioritization such that we would see we could only fund part of it. The new fire
station will bring ongoing personnel costs of about $1 million in operating costs.

Councilor Villarreal said they said they would do the upgrades for La Farge Library but that doesn't
include other things for it. She would like 1o see what that looks like.

Mr. Rodriguez said the $1.5 million in new land us fee revenue is recurring revenue and they
reallocated almost all of that. it has about $130,000 not spoke for and the Committee can direct us what to
tap to use that.

Councilor Trujillo had no questions.

Councilor Maestas agreed this is a significant reform. Gone are the days we fund a lot of salaries with
CIP. We are reinstating the drainage funds and that is available for projects. The introduction of Ameresco
model is exciting and positive. What Ameresco is spitting out is most fundamental of needs for HVAC,
plumbing, etc. Those are fundamental needs and hopefully, that process will have an asset management
model based on sound criteria. We should continue our investment in that model.

There is also the investment in streets It is $16 million for 2017, compared to $18 million for water. So
we are going to start fixing our streets.

His only concem is seeing the 2008 bond projects in here which is beyond the five-year deadline. If we
can fast-track those, he would feel better about it. We are coming into the fifth year on the 2012 bond
projects also. The auditors recommended three. So those need to be obligated now.

The other is investment in IT and the data center issue. So there is more good than bad in it. Mr.
Rodriguez and his staff are to be commended. He suggested for the public that some graphics could be
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incorporated to assist them in understanding it.
Mr. Rodriguez said they are definitely working on that.

Councilor Maestas pointed out a few projects he didn't see like a drainage project in a low-lying area on
Camino Monte Sol and the gateway projects that Governor Martinez vetoed. We are an international
destination and need to redesign the entry points. The original appropriation of $70,000 was not enough.
Maybe $100,000 for design should be added.

There are also some gaps in sidewalks and street infrastructure that should be done for safety for

children going to school. The trail under 539 did not show the match. Other than that, this is great and
significant.

Chair Ives said Public Works will try to take that up to understand the full scope of projects that are
unfunded over the course of time. There was an adjustment to be made on page 1 under Water. He
thought those numbers were shifted out a year.

Nick Schiavo briefly addressed it.

Councilor Maestas left the meeting at 7:57.

Councilor Dominguez agreed that there is more good than bad. This is a bit more ambitious because it
is a 5-year plan. He thought it could be organized a little differently. But it is a worthy effort. He was curious
to see what the recommendation will be on Wednesday. The one thing very clear is on considering project
management differently and how to evaluate it. There was a prioritization process staff went through and
the Council still needs to do that. He asked how long staff took on that.

Mr. Rodriguez said the Staff priorities are the Governing Body's priorities. What we had to do here was
to divine from conversations with Council what was important. Public Safety had a higher value. Hopefully
next year, that question will be answered by instructions from Council.

Councilor Dominguez agreed that Council should subject itself through a prioritization process for
capital to get a clear picture. Operating is different; this is bricks and mortar.

Councilor Lindell noticed on errata sheet #3 - Salvador Perez there was a discrepancy.

Mr. Johnson said there was a little project management going on and why the change request came in.
That is for expenditures now.

Councilor Lindell didn't know what this increase of $400,000 is for.
Mr. Johnson said there is a lack of information so he would get back to her about it.
Councilor Lindell went next to #10 on the errata sheet to a little over half million for the Rail Trail. She

compared that with $1.5 million for all streets in the City and thought it was disproportionate. That didn't
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make sense to her.

Mr. Romero explained that there are two separate issues with trails and streets. The trail work is a re-
budgeting of the GO Bond implementation which included maintenance of trails. That was from the 2012
bond and they could not use those funds for repair and maintenance of streets because of the limits on the
bond issue.

Mr. Pino added that they have to take care of the trails continually. When they start falling apart, we
have to catch them in time.

Councilor Lindell understood the limits on the bonds but it seems so disproportionate.

As her final comment, she asked to add the amphitheater at Ft. Marcy to the unfunded list. That facility
has had no maintenance in many years.

Councilor Trujillo agreed.

Councilor Harris agreed with Councilor Lindell. Facilities is 5.3% of the total. After 5- years, $183
million, it is 5.7% for facilities. There is a sheet from Mr. O'Reilly that tens of millions for years of deferred
maintenance, it is approaching obsolescence. That funding for facilities will not get us where we need to be.

Chair Ives observed that the Ameresco report came to the conclusion that it would take $4.2 million to
maintain buildings in fair condition. That is a large part of what he hoped the Committee can address - what
we need to expend to keep all assets in the condition they need to be.

Mr. Rodriguez said we can increase for maintenance or get rid of some buildings and consolidate.

Councilor Harris agreed but asked if there is the political will to make that happen. We also need to re-
appropriate or reallocate to add some to La Farge for LAN. He was sure that staff understands that the
information provided needs to be scrubbed pretty hard. We have Ft, Marcy electrical upgrade for $63,000
but then on page 48, with the same description - upgrade electrical for $138,180. He didn't know if that got
doubled up or are separate line items. He was hoping it was doubled up so it could be an easy fix.

Mr. Quintana said the larger amount is to handle all the service need and the other is just for the
electrical panels.

Chair Ives said it is @ work in progress and has taken high hurdling of staff to get it here. We have a lot
to do in the document yet. It is direction from the Governing Body to say we want La Farge WiFi funded.

Mr. Redriguez said there is money that was moved to capital that is not spoken for. Council could
approve the budget with that change.

Councilor Dominguez said someone from the Committee has to make that recommendation.
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Councilor Trujillo made a motion to approve the Capital Budget and to add the allocation for a
local area network to be installed at the La Farge Branch Library. Councilor Villarreal seconded the
motion.

Councilor Villarreal reasoned that there is a possibility to use that unallocated money for library
operating costs as well and we can discuss that at Council. Those capital needs at La Farge are important
to her.

Councilor Harris agreed. The bathrooms at La Farge are in bad shape. He asked that $46,000 from the
exterior walls be reallocated and the balance from the $390,000. So it is just $30,000 out of the $330,000.

Councilor Dominguez understood that every Human Services project had a contingency included.

Mr. Johnson clarified that while the City does not have a contingency in the form, it is built into each
project.

Councilor Dominguez asked that needs a policy. The idea of contingency got us in trouble with the
Parks Bond Fund. We just need to understand what that is.

The motion passed by unanimous (3-0) voice vote. Councilor Maestas and Councilor Rivera
were not present for the vote.

14. MATTERS FROM STAFF

There were no matters from Staff,

15. MATTERS FROM THE COMMITTEE

There were no matters from the Committee.

16. MATTERS FROM THE CHAIR

There were no matters from the Chair.

17. NEXT MEETING: MONDAY, JUNE 6, 2016

18. ADJOURNMENT
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18. ADJOURNMENT

The meeting was adjourned at 8:35 p.m.

ppm

PeterfN. Ives, Chair

Submitted by:

(2l BB

Carl Boaz for Carl G. Boaz, Inc.>
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Santa Fe Public Library

STATISTICS
FY 2014-15
Main LaFarge | Southside TOTAL
Library Visits 326,064 234,422 170,182 730,668
Registered Borrowers (see total)| (see tolal) (see total) 62,806
New Borrowers 2,471 1,338 2,003 5,812
City 1.758 1,038 1,673 4,469
County 540 222 270 1,032
Cther NM Counties 173 78 60 311
Items Circulated 263,933| 240,376 195,999 690,308
Adult 178,604 180,269 116,414 475,287
Young Adult 7,260 6,651 7,629 21,540
Children 61,910 53,456 71,956 187,322
ONECLICK
Audio books (see total)| (see total) (see total) 9,096
OVERDRIVE
Ebooks (see totai){ (see total) (see total) 15,252
Eaudio (see total)| (see total) (see total) 281
Periodicals (see total)| (see total) (see total) 1,008
Total 16,642
Reserves filled 35,193 23,723 23,207 82,123
Self Check Out 47,2186 31,983 21,379 100,578
Reference Transactions 67,772 73,048 58,285 200115
Number of Computer Users 41,861 32,324 38,256 112,441
Number of Community Meetings 505 364 1,973 2,842
7 tours/141 3 tours/23
Tours atlendees attendees
Number of Programs 258 179 213 650
Children 252 138 133 523
Young Adult 31 40 71
Adult 6 6 o] 18
Qutreach 4 2 8
School tours 32 32
Number of Attendees to Program 6,968 4,804 8,217 20,989
Children 6,613 4,318 7,032 17,861
Young Adult 233 892 1,125
Adult 355 115 213 883
Qutreach 140 200 340
School tours 880 880
Interlibrary Loan Report [see total)| (see total) {see total} 4,572
Borrowing (see total)| (see total) (see total) 3,085
Sending {see total)| (see total) {see total) 1,487
Titles Catalogued (see total)| (see total) (see total) 14,739
ltems Catalogued 11,854 8,186 7,098 28,138
Titles Vithdrawn (see tofal)| (see total) {see total) 27,739
714 (see total)| (see total) (see total) 12,431
2115 (see total)| (see total) (see total) 6,201
6/15 {see total)| (seetotal) (see total) 8,456
Manual deletion TS 651
Iterns deleted 22,600 14,742 13,550 51,649
7/14 11,525 6,072 5,897 23,494
2/15 3,788 4,670 5,473 13,331
6/15 7,287 4,600 2,180 14,067
Msanual deletion TS (see total)| (see total) (see total) 757
Size of Collection
Items 118,066 90,945 99,796 308 807
Titles {bib records) (see total)| (see total) (see total) 202,542
Number of Volunteers - Libraries 7 13 25 45
Volunteer Hours 389 1,556 1,131 3,076
Number of Volunteers (see total)| (see total) (see total) 212
Volunteer Hours for Bookstore/Baoksales (see total)| (see total) {soe total) 9,224

Q7/22/2015




MAIN LIBRARY

Annual Statistics from FY 2014-15

Annual cirulation materials 253,933
Door count 326,064
Computer usage 41,861
Patron transactions 70,989
Desk 56,586
Kiosk 14,403
Callection size 118,066
Hours open per week 60
Public Service Staffing FTE 14|
Librarians 6
Full time staff 3
Part Time staff 4
Temps Part Time 5
Frograms 258
Attendance 6,968
Tours 0
Community Meetings 505

LA FARGE LIBRARY

Annual Statistics from FY 2014-15

Annual cirulation materials 240,376
Door count 234,422
Computer usage 32,324
Patron transactions 70,187
Desk 60,711
Kiask 2,476
Collection size 90,945
Hours open per week 54
Public Service Staffing FTE 11
Librarions 2
Full time staff &
Port Time staff 4
Temps Port Time 2
Programs 179
Attendance 4,804
Tours 7
Community Meetings 364

SHEET B

SOUTHSIDE LIBRARY

Annual Statistics from FY 2014-15

Annual cirulation materials 195,599
Door count 170,182
Computer usage 38,256
Patron transactions 42,392
Desk 36,845
Kiosk 5,547
Collection size 99,296
Hours open per week 57
Public Service Staffing FTE 12
Librarians 5
Full time staff 5
Part Time staff 2
Temps Part Time 2
Programs 213
Attendance 9,217
Tours 3
Community Meetings 1,973 |{includes Tutoring)

[Library card/Patrons by age | 012 | 13-18] 19-33| 34-60| 61- | TOTAL|

[ibrary card/Patrons byage | 0-12 | 13-18]19-33 | 34-60| 6i- | TOTAL |

B

_

1,567] 1,711] a,248] 7.92a] 8118]

23,568

Library card/Patrons by age | 0-12 | 13-18] 19-33 | 3460 61- | ._.quL

_

1,400 1,351 3,023] 4,832] 4,484] 15,

3,306 2,802] 4,373 5102 2,465 18,048]




Subject: Library Branch usage

We do not have a way to track income level of users. Below are the statistics on card holders age; they
are tracked by the library where they signed up for a library card.

These numbers reflect the age of people signing up for library cards. Note that library Users are very

fluid in their use of libraries; many use all three. Also, many families choose to only have one card even
though they may have several children, so as to keep track of their library books.

Total card holders: 56,746

Regarding age of card holders, you can see the breakdown here:

Library card/Patrons by
age 0-12 13-18 19-33 34-60 61- TOTAL"
Main Library 1,567 1,711 4,248 7,924 8,118 23,568
Library card/Patrons by
age 0-12 13-18 19-33 34-60 61- TOTAL
La Farge Branch 1,400 1,391 3,023 4,832 4,484 15,130

Library card/Patrons by
age 0-12 13-18 19-33 34-60 61- TOTAL

Southside Branch 3,306 2,802 4,373 5,102 2,465 18,048




BY THE NUMBERS

Main Library

Libraries also serve a special role in bringing people to their locations.

The Main Library is considered an active part of our downtown amenities which encourages art

and entertainment, bringing new and more people downtown. Our Main Library serves not only
focal residents, but City, State and County government workers, college and university students,
husinesses, artists, writers, families and entrepreneurs.

Main tallied the highest number of internet computer users, at 41,861 in FY 2015-16. Main and
Southside have the highest number of patrons aged 18-33; with Main recording 4,200 to
Southside’s 4,057. (See sheet B for full age comparisons between branches.)

Since 2000, dozens of downtown libraries around the country have been renovated or built to
add to the Downtown Renaissance in these cities.

At a recent meeting with the Mayor at the Main Library, those in the audience commented that
the Main Library is a draw to them, a reason to come downtown. While here they get a cup of
coffee, go to a museum or have a meal. But it is the Library that is the draw, to bringing them
back to downtown. The Main Library plays a key part of the Mayor’s campaign to Bring Locals
Back to The Plaza.

Computer usage plays a large role in the Main Library’s service to the patrons. Students of all
ages flock to the Main Library afterschool, nights and weekends to do their homework and
research projects

The Main Library also serves as a welcoming location and building for tourists. During Indian
and Spanish Markets, a few years ago, the Main Library tallied 20% of the internet users those
two weekends were tourists from out of state. (A key measure for staff are the number of
paper towels and toilet paper rolls that must be replaced during these two key weekends.)
Tourists come to the Library to check email, print boarding passes, find maps and local
information from historical to restaurants to where to find good chocolate. They know that
library staff are welcoming and knowledgeable. The Main Library is the welcoming face of
Santa Fe to the thousands of tourists who come downtown year round.

Sundays at Main have tailied 500 visitors on average for the last six months; this almost twice as
much as the visitors at the Southside Branch on Sundays; Library circulation averages 455,
almost twice as much as Southside Branch.

Sunday statistics for the Main Library Branch over the past year shows an average of:
Sunday visitor count of 500

Sunday average circulation count of 455

Sunday average computer usage of 22,403 sessions

SA



BY THE NUMBERS

La Farge Branch : Mid-Town Library:

The La Farge Branch is an anchor in the mid-town area of Santa Fe. The branch is a work horse,
bringing the second highest number of people to the Library annually, 234,422, and has the
second largest number of items checked cut, 240,376. They circulated the second highest
number of books of the three libraries in the system. Their Teen program had the second
highest in attendance at programs. 32,324 internet users were recorded at La Farge.

Situated between De Vargas Middle School and Santa Fe High School, after school homewaork
help and programming afterschool—such as Science After School--are a key part of the branch’s
work. Computer use annually was tallied at 32,324. This high usage reflects the many students
and adults who frequent the Library.

Students, families and older members of the public frequent the La Farge Branch Library. The
34 to 60 year olds are the largest group to use La Farge Branch, followed by those age 61 and
up. Changing demographics for the area have challenged the La Farge Branch to start Teen
programming and a Spanish/Bi-Lingual Books and Babies program for 6 month olds-2 year olds.
See Sheet B for full accounting of use by age groups.
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BY THE NUMBERS

Southside Branch Library

Serving the fastest growing part of Santa Fe, families and students make use of this
newest branch library. For those aged 0 to 18, Southside patrons’ numbers top the
other branches with a total of 6,078 cardholders. Those age 18-33 are the second
highest users at Southside, 4,057 to Main’s 4,200. (see sheet B for all age stats)

The Southside Library provides programming for children 6 months to 18 years, with
preschool story times, books and babies and Teen programming. School tours are a
key way to get students into the libraries. The programming is key in the mornings for
the children and schools, and afterschool and weekend for students and those who
work and want to come to the library for our many services and programs.

Southside community room meeting usage topped all branches with a record 1,973
rooms reserved. Room use varies from quilting groups to voter registration, ESL,
tutoring , Mexican Consulate, Teen programs, Mayor meetings and other groups from
around the City. Evening programs host the most people from 6:00-8:00 pm.

38,256 internet computer users were booked on the Southside computers in FY 2015-

16. This helps students doing homework, people working on resumes, researchers, and

job seekers, all day every day.

Sunday statistics for the Southside Branch shows an average over the past year of:
Sunday visitors count of 256,

Sunday average circulation count of 234.

Sunday average internet user count of 25,386 user sessions

SC



Santa Fe Public Library

STATISTICS
FY 2014-15
Main La Farge| Southside TOTAL
Items Circulated - Children's 61,910{ 53,456 .71,956 187,322
ltems Circulated - Young Adult* 7,260 6,651 7,629 -21,540
Iltems Circulated - Adult 178,604 180,269 . 116,414 475,287
Number of Children's P'rograms 252 138 133 523
Attendance for Children's Programs 6,613 4316 7,032 17,961
Books and Babies Aftendance 2,098 1,813 2,143 6,054
Pre-gchool Story Time Attendance 916 825 ' 2,157 3,898 |’
Enrollment for Summer Reading _ 300 512 742 1,554

*Many adult books are checked
out by teens.
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Comparison of Santa Fe Public Library for Circulation and Total Expenditures

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000 i p - W Population of legal service area
; . : M Total annual circulation
# Total Operating expenditures
2,000,000 4 M Total Materials expenditures
0 -

N N S~ - S G N N S AN
/%// S ,m%/ & & &S & »//4/ ﬁ%y S & SO S S ;.&v & & h/,.w & & @
. A’ . ‘ ’ ‘ A : A7 A7 ’ A A7 . A Q&
AT A & @ $ & & & @ & & & SR SRS o
e@%, @44 p & .fnw%, %v@ &o%, /%%. cé,o (/&w %%. @44 @n.v ,w%w. »hv&v @n%. @4%, ooa.ﬂ & @&%, %&r & m.,% %6
S 0 a RO N A N N I N S R N S T A LU 2
& & & & & oo,vo & & F & Ao,% FT FPFF Iy F s
Q Q' 8 <] N N S Q < Q < <2 o ¥
/roA oww O)&A & > %C( & : & .We% +&,nf %% A..c.%. o,mw, nvxofv & c S mv&. ﬂa,h’ 60& oﬁwhf oAfAr & & &
O 0
& & P OOO g WS E SO & & S, & &8O <& JO/V oa..or K
s 9 F & RS S RS A T s
& S O & ¢ ¢y &L F & & L
&S & N oy S L L3 W £ 2
P &5 Q o S &
& & A & ¥ G
& <« & &
&F oo» o,ro
N
&

mgb bs 05/23/201€

e



Public Works Committee
May 23, 2016

EXHIBIT 2



Item 12

CITY OF SANTA FE, NEW MEXICO

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2016-___
Verde Fund

Mayor and Members of the City Council:
I propose the following amendment(s) to Resolution No. 2016-__:
1. On page 1, lines 13-15 delete “AUTHORIZING THE ONE-TIME

APPROPRIATION OF $300.000 OF UNBUDGETED EXCESS LAND USE
PERMIT FEES [5%-OFFHE %% GRTFEFFECTIVE- JANUARY 1,2017;]”

2. Onpage 3, delete lines 3-4

3. On page 3, line 9 delete “that the Verde Fund is hereby created” and irsert in lieu thereof
“that the Verde Fund’s scope is hereby established”

4. On page 3, lines 16-18 delete “the one-time appropriation of $300,000 to the Verde Fund
from unbudgeted excess land use permit fees for Fiscal Year 2016/17” and insert in lieu
thereof “an appropriation to the Verde Fund of up to twenty-five percent (25%) of the
Human Services Fund beginning July 1, 2016”

5. On page 4, lines 2-3 delete ©, and identify possible city sources to provide recurring
funding for ensuing years”

Respectfully submitted,

Joseph M. Maestas, Councilor

ADOPTED:
NOT ADOPTED:
DATE:

Yolanda Y. Vigil, City Clerk
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Item 12

CITY OF SANTA FE, NEW MEXICO

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2016-

Verde Fund

Mayor and Members of the City Council:

I propose the following amendment(s) to Resolution No. 2016-__:

1. On page 1, line 22 delete “desert” and insert in lieu thereof “semi-arid”

2. On page 1, line 23 delefe “less water, drier land” and irsert in lieu thereof “changing
weather patterns, longer drought cycles, stronger flooding incidents™

3. On page 2, after line 19 insert the following new paragraph:

“WHEREAS, the Governing Body has committed to seeking solutions related to
poverty and its relationship to affordable housing, gentrification, and inequality through
the five pillars outlined in Resolution #2015-65”

4. On page 3, line 7 after success delete the period and insert in lieu thereof ©; and”
5. On page 3, after line 7 insert the following new paragraph:

“WHEREAS, the Governing Body will seek and support public input from
community members who are most affected by poverty, climate change, and
environmental injustices who can offer suggested solutions to the everyday challenges of
living in Santa Fe.”

Respectfully submitted,

Renee D. Villarreal, Councilor
ADOPTED:
NOT ADOPTED:
DATE:

Yolanda Y. Vigil, City Clerk
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CITY OF SANTA FE
RESOLUTION NO. 2016 -
INTRODUCED BY:

Public Works Committee

A RESOLUTION
ADOPTING THE CITY OF SANTA FE FISCAL YEAR 2016/2017 FIVE-YEAR CAPITAL

IMPROVEMENT PROGRAM (CIP) BUDGET

WHEREAS, the Governing Body in and for the Municipality of Santa Fe, State of New
Mexico has developed a five-year CIP budget plan for fiscal year 2016/2017, and:

WHEREAS, said budget was developed on the basis of need and through cooperation with
all user departments, elected officials and other department supervisors, and:

WHEREAS, said process represents further progress in toward improving the City’s Capital
Improvement Planning process, and:

WHEREAS, the official meetings for the review of said documents were duly advertised in
compliance with the State Open Meetings Act, and:

WHEREAS, it is the majority opinion of this Governing Body that the proposed CIP budget
meets the planned capital improvement requirements as currently determined for the next five fiscal
years.

NOW THERFORE, BE iIT HEREBY RESOLVED BY THE GOVERNING BODY OF
THE CITY OF SANTA FE, STATE OF NEW MEXICO that the Governing Body hereby adopts

the FY 2016/2017 five-year CIP budget hereinabove described as to funds, categories, projects and
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departments, and respectfully requests approval from the Local Government Division of the

Department of Finance and Administration.

PASSED, APPROVED AND ADOPTED this

day of May, 2016.

MUNICIPAL GOVERNING BODY OF THE CITY OF SANTA FE, NEW MEXICO:

MAYOR JAVIER M. GONZALES

COUNCILOR SIGNE 1. LINDELL

COUNCILOR JOSEPH M. MAESTAS

COUNCILOR CARMICHAEL A. DOMINGUEZ

COUNCILOR RONALD S. TRUJILLO

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

COUNCILOR RENEE VILLARREAL

COUNCILOR PETER N. IVES

COUNCILOR CHRISTOPHER RIVERA

COUNCILOR MICHAEL HARRIS
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2 | KELLEY A. BRENNAN, CITY ATTORNEY
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Errata CIP Sheet

1. Line 125: Genoveva Chavez Community Center-Skate Park {Fund 43064- Parks and Recreation)
a. Change of budget request from $365,000 to a total request of $515,000 (PM- Martin
Gabaldon)

2. Lline 119: CIP#523A NM CAP#14-L-2004 MRC Soccer Valley-Improvement and Expansion (Fund
5601- Parks and Recreatjon)
a. Re-appropriate current year P.O. for $94,868.08- Increase budget request from
$277,700 to $372,568 {PM- Jason Kluck)

3. Line-131: CIP# 408D Salvador Perez Park Improvements (Fund 43046- Parks and Recreations)
a. Increase re-appropriation request to $483,301 (PM-Jason Kluck)

4. line-373: Waste Water Management- Sewer Line Rehabilitation (Fund 5460- Waste Water)
a. Increase by $93,573. Increase budget request from $1,500,000 to $1,593,573 (PM-
Shannon Jones)

5. Line-97: Genoveva Chavez Community Center-HVAC Unit Replacement (Fund 5722-buildings and
fixtures)
a. Increase new project appropriation by $2,146. Increase budget request from $340,000
to $342,146 (PM- David Pfeifer)

6. Line-15: General Fund- CIP# 507N GCCC Poal Dehumidification system- 3 year quarterly
maintenance project
a. Decrease General fund allocation to CIP by $2,884.84 to pay for maintenance contractin
operating budget. General fund revenue allocation reduction from $4,146,000 to

$4,143,115 {PM- jason Kluck)

7. Line-214: City Enterprise Resource Planning (ERP) System Replacement (Fund TBD- Technology)
a. Increase fiscal year 2017-18 request to $500,000 and increase fiscal year 2018-19
request to 550,000 ( PM- David Kulb)

8. Line-216: City of Santa Fe Canstituent Services-311 Program (Fund TBD- Technology)

a. Increase fiscal year 2017-18 request to $47,500;increase fiscal year 2018-19 request to
$57,500; increase fiscal year 2019-20 request to $35,000 (PM- David Kulb)

9. Line-217: City Data Center Modernization (Fund TBD- Technology)
a. Increase fiscal year 2017-18 request to $575,000 (PM- David Kulb)

10. Line-287: Rail Trail- All segments
a. Increase re-appropriation for ongoing Rail Trail Crack/Fog Seal by $10,093 from

$519,750 to $529,843.



11. Five Year Plan Line 196: Santa Fe River Trail-Phase iI-B: Improvement & Construction
a. Decrease FY17-18 by $480,000 from $510,255 to $30,255.



