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Regular Meeting

l. Procedures:
a. Callto Order
b. Roll Call
€. Approval of Agenda
d. Approval of Minutes: February & March

1. Funding Final Presentation:

a. Bike & Brew (Chris Goblet)
Il. Lodgers Tax:

a. Update—Randy Randall
V. CVB Activity Reports:

a. Sales Report — David Carr

b. Marketing Report — Cynthia Delgado
¢.  Executive Director Report - Randy Randall

V. Update on Grant Applications
VI. Other Matters by the Board
Vil, Adjournment

The next regularly scheduled meeting will be held on July 26, 2016
City Council Chambers at 10:00 a.m.

Persons with disabilities in need of accommodations, centact the City Clerk’s office at 955-6520,
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SUMMARY INDEX

CITY OF SANTA FE

Occupancy Tax Advisory Board

June 28, 2016

ITEM ACTION TAKEN PAGE(S)
l.  Procedures

a. Call to Order Called to Order at 10:00 a.m. 1

b. Roll Call Quorum Present 1

. Approval of Agenda Approved as presented 1

d. Approval of Minutes - May 24, 2016 Approved as presented 2
Il. - Funding Final Presentations

a. Bike and Brew (Chris Goblet) Presented and approved 2,79
il Lodgers’ Tax Report Report by Mr. Randall 2-4
IV. CVB Reports

a. Sales Report Reported by Mr. Carr 4-6

b. Marketing Report Reported by Ms. Delgado 6-7

¢. Executive Director Report Reported by Mr. Randall 9-13
V. Update on Grant Applications Discussion 13
V1. Other Matters from the Board None 13
V. Adjournment Adjoumned at 11:31 13
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MINUTES OF THE
CITY OF SANTA FE
OCCUPANCY TAX ADVISORY BOARD

June 28, 2016
10:00 a.m.

l.  PROCEDURES
a. CALL TO ORDER

A regular meeting of the City of Occupancy Tax Advisory Board was called to order by Chair Paul
Margetson on this date at approximately 10:00 a.m. in the Council Chambers at City Hall, 200 Lincoln Avenue,
Santa Fe, New Mexico.

b. ROLL CALL
Roll call indicated the presence of a quorum as follows:

Members Present: Members Absent:
Paul Margetson, Chair

Al Lucero, Vice-Chair

Victoria Bruneni

David Griscom (ex officio)

Jon Hendry

Elizabeth Pettus

Staff Present:

Randy Randall, Executive Director
David Carr, Sales Director

Cynthia Delgado, Marketing Director
Others Present:

Cari Boaz, Stenographer

c. APPROVAL OF AGENDA

Member Lucero moved to approve the agenda as published. Member Pettus seconded the motion
and it passed by unanimous voice vote.

d. Approval of Minutes:

May 24, 2016
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Member Lucero moved to approve the minutes of May 24, 2016 as presented. Member Pettus
seconded the motion and it passed by unanimous voice vote.

ll. FUNDING FINAL PRESENTATIONS
a. Bike & Brew (Chris Goblet)

Mr. Goblet was not present immediately to give his presentation. Mr. Randall noted there was a report in the
packet, and recommended fo table the report, but recommended approval before the end of the meeting.

Iil. LODGERS TAX UPDATE

Mr. Randall explained that after 11 months of the present FY, the Lodgers Tax Revenues were up 6.4%. The
significant increase in April came from delinquency collections, which were just shy of $200,000, but noted that
April was otherwise down $40,000 in Lodgers Tax. The other deficits shown in November, January, and
February did not exist, but the city was maintaining it on a cash-flow basis, and so had chosen to correct the
deficiencies. He said he believed March was up about §50,000 in actuality. [A copy of the Lodgers Tax Report
fs attached to these minutes as Exhibit 1]

Mr. Randall said that based on the Rocky Mountain Lodgers report, overall REVPAR for the city was up
slightiy so they should be on track with or ahead of the previous year’s collections in May which would keep
them at about a 6.5% improvement from the previous year. That figure was down from the previous year, but
he felt it was still a significant improvement, and commended the advisory board for their hard work. [A copy of
the Rocky Mountain Lodging Report is attached to these minutes as Exhibit 2]

Mr. Randall noted that Downtown was up for May by a point in occupancy and the average rate was up about
4-5 dollars. He noted that Cerrillos Road was down 5 points in occupancy, but that it was up slightly in average
rate. Overall REVPAR was up a few dollars for the month of May.

In response to a question from Chair Margetson, Mr. Randall explained that the Fiscal Year starts in July, but
that the reports were run for June through May to allow them to close it out within 30 days of the end, because
otherwise they would have to wait another month to close out the city. He stated that it instead runs one month
behind in actual cash, He noted that the report showed actual revenue for each month, and explained that the
GRT runs two months behind, and did not actually show the cash in the correct months.

Member Lucero asked Mr. Randall where the dividing line was between Cerrillos Road and Downtown,

Mr. Randall stated it was St. Francis.

Member Lucero asked about locations south and south-west of St. Francis.

Mr. Randall stated that he believed that for the purpose of the Rocky Mountain Lodgers report, that was the
case.

Member Lucero asked how they classified properties like the ones near the hospital or behind the Albertson’s.

Mr. Randall explained that they were in the Santa Fé periphery category. He explained that the Residence inn
did not participate in the Rocky Mountain Lodgers report, but that they did participate in STR. He explained
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that STR did not break down their report by sections. He said that was why he focused on the Rocky Mountain
Lodgers report, as it was a better perspective for the downtown area, whereas STR was better when looking at
the city overall. He also noted that the Pecos Trait Inn was in the periphery category as well. He noted that the
dominant portion of the periphery category for Rocky Mountain Lodgers report was Buffalo Thunder and
Homewood Suites, in addition to the Four Seasons. He explained that the periphery category was up in
occupancy and down slightly in average rate, largely due to the fact that Bishop's Lodge was no longer
included. [A copy of the STR report is attached to these minutes as Exhibit 3]

Mr. Randall stated that he was surprised that no one had contacted him regarding May's decrease in
occupancy in Cerrillos Road, asking what was wrong, or asking what the board was doing about it. He said
generally if there is a large number of vacancies, he tends to hear about it. He said he thought it spoke to the
disarray of ownership and transitions out on Cerrillos road. He said he had only met one or two of the new

property managers out there, and that there seemed to be a lot of turmoil and change happening on Cerrillos
Road.

Member Bruneni added that both the Courtyard and Doubletree had been soid in the previous couple months,
and said the Hampton was down to 30 rooms due to construction. She said there were a lot of changeover
happening.

Chair Margetson stated the large amount of construction on Cerrillos Road was a constant disruption, and
probably affected the situation as well.

Mr. Randall gave the STR statistics from the report. Occupancy was down 1.2%, probably due to the higher
concentration of reporting by Cerrilios Road.

Chair Margetson added that even the Rocky Mountain Lodging occupancy was flat.

Mr. Randall agreed. Board members discussed the calendar year and fiscal year numbers. Chair Margetson
noted the downtown numbers were flat from the previous year.

Mr. Randall continued that the average rate in STR was up $3.10 and up 1.8% on REVPAR. He said it was up
3.1% on the REVPAR. He said they were seeing a slight increase which reflected the continued increase in
Lodgers Tax, but said it was coming in more through rate than through occupancy. He noted they did geta
participation sheet for STR. He said he could provide them with a participation sheet for Rocky Mountain as
well if they wanted to see one. Mr. Randall agreed fo provide participation report for RM

Member Griscom asked if participation was substantially different between Rocky Mountain and STR.

Mr. Randall said there was, and that it was primarily in the limited service in Cerrillos Road product. There was
a higher percentage of participation on Cerrilios in STR than in Rocky Mountain. He noted the participation
percentages from downtown were about 90% for downtown and about 50% from Cerrillos Road.

Member Griscom asked if El Corazon had gone out of business.

Mr. Randall said it had basically ieft the short-term rentals business. They had issues with representation.
There were a few that were rented separately, but as an entity of Fairmont it was essentially closed as
perceived by members of the public.
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Chair Margetson said the STR report showed that occupancy was up about 2.5% as were rates, for a
combined REVPAR of 5.3 increase for the 12-month period, which was different from Rocky Mountain which
was calendar year,

Mr. Randall also spoke about the Gross Receipts Tax Report. He announced that Ms. Helen Hausman who
handled much of the Gross Receipts for the city and all of the city investments has passed away a few days
prior. She was a city employee for 15 years, and they were very sad that she has left them. She had done a
wonderful job, and they would miss her.

Mr. Randall then explained that it was a yearly report, and noted that the report ran approximately 3 months
behind, and that they record April revenue in June, as an example. He reported that the city had ended up $4
million in Gross Receipts Tax, which had not been accounted for when a $15 million deficit had been
suggested,

Mr. Randall directed members to the second page, and noted that GRT for accommodations and food was fiat
for April, but up it ended up 8.27% for the 12-month period. It mostly reflected the Lodgers Tax, except that it
was a little stronger. This probably indicated that food revenues were up a little more than accommodation
revenues. He also noted that retail was slightly down in June but up for the 12-month period. He said the GRT
report for retail was up 2%. [A copy of the GRT Report is attached to these minutes as Exhibit 4]

Chair Margetson said it was strange because many people who owned restaurants in town were saying
business was down.

Member Lucerc agreed.

Mr. Randall said the numbers might not validate that, unless it was due to the fact that the numbers were from
May or June, and sometimes focus was on recent history rather than the whole 12-month period.

Member Lucero stated that there were a number of new restaurants in town, as well.

Chair Margetson asked what exactly was meant by real estate renta and leasing. He asked what was
considered a rental versus a lease.

Mr. Randali explained that it referred to long-term rentals. Short term rentals went into accommodations.
Chair Margetson asked if long-term rentals paid GRT.

Mr. Randall said he believed they were supposed to.

IV. CVB REPORTS

a. Sales Report (David Carr)

Mr. Carr reported that the sales team had been down in May in number of leads and lead room nights as
compared fo the previous May. Mr. Carr stated he would have to send the executive summary to the board
that afternoon. He explained that the Santa Fé Convention Center lead with sleeping rooms, and the confirmed
bookings were flat to previous May, but they were up 3 times the number of room nights confirmed. When
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compared to the same time the previous year, they were up to the number of leads by 30%, but were flat in the
number of room nights, and were down 20% in the number of bookings requiring space only at the convention
center. [A copy of the Sales Report is attached to these minutes as Exhibit 5]

Mr. Randall noted the amount of use by the “city” had been quite reduced. Formerly, any city staff could book a
space at no cost for any group they are working with. He said they had cut that out and it was reflected those
numbers. He said two 2 years prior there were something like 120 meetings, and that number had been
significantly reduced.

Mr. Carr added that the pricing for AV had probably affected that number. He noted they were significantly up
in definite bookings and bookings confirmed and Convention Center bookings in general. Through May they
were doing very well. Due to numbers being fiat or low for some prospecting, they were currently bumping up
prospecting efforts. They were also continuing with DMAI, which would help them generate lists for
prospecting and target specific city regions for more accurate data. They would be joining with CVENT and
Helms-Briscoe, as well as other third party agencies that would assist their prospecting efforts. Costs would
range from $10,000 to $45,000 per company. They were still vetting various companies.

Mr. Carr explained that some staff were in Las Vegas at CVENT conference. Mr. Carr and another staff
member would be attending ASAE conference in conference, and would be accompanied by a few
organizations, and would have a booth. They would be sending out invitations for the booth.

A post-trip was planned for July 12-15, and had 9 planners confirmed. An update would be sent out the
following week. Stephanie Scrimshaw, from La Fonda, would be joining the sales team to replace Erica
Martinez. He noted they were finalizing a group promotion with a committee of hotel partners. He noted the
participating hotels. A proposal would be sent out the following day, hopefully, to the directors of sales.

Member Griscom asked what the Mohawk Group was.

Mr. Carr said he believed it was the group out of North Carolina, but he was not completely certain.

Chair Margetson asked who they lost business to, and who their competition was city-wise.

Mr. Carr said it could be any group looking for more space than Santa Fé has. He gave an example of one
group wanted to be under one roof but they were too big. He listed Savannah, Charleston and Austin, as well
as Scottsdale, San Antonic and Denver as potential competition. He noted that groups of 250 or more
participants had to be put into more than one hotel,

Chair Margetson asked if the Albuquerque travel was problematic as well.

Mr. Carr agreed it was a hurdle.

Chair Margetson asked if they had spoken with South West airlines, as they had cut back the number of flights
to Albuquerque, which made it difficult to get to and get out of,

Member Lucero said he thought that was more a result of changes in the law. They used to be required to fly
into Albuquerque, but they did not anymore.

Chair Margetson said he believed writing a letter might help, and expressed additional concemn regarding the
issue,
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Mr. Carr said there were direct flights going into and out of Austin so they were trying to work out an incentive
with hotels because on Sunday and Thursday it was in and out only. He said it related to their prospecting
efforts, they were trying to start an incentive program, where guests could stay three nights and get one free.
They were trying to get some of that business from Austin,

Member Lucero mentioned he worked with the Santa Fé Chile and Wine Fiesta. They were working on an
experimental wine/film festival during the first three days of the wine and chile week. Violet Crown Theater was
a participant. Member Lucero and the owner had put together the project, and the owner was out of Austin and
would try to do a package to bring people in for those three nights. He said he would provide contact
information to Mr. Carr.

b. Marketing Report (Cynthia Delgado)

Ms. Delgado noted the executive summary was on the front. May was a full month of projects. She spoke
about the Santa F& Margarita trail, their work on a value card, and noted 32 Google Trekker links had been
delivered. They worked on welcome banners, accomplished several press activities. She said there was also a
big push for Meow Wolf and Low Riders at two museums. She noted they had also added Ms, Rima Krisst as
their Native American liaison. [A copy of the Marketing Report is attached to these minutes as Exhibit 6]

Ms. Delgado gave a brief overview of some key indicators. The website had an increase of 13.9%, and they
were in full swing with digital product in the market to push people to the web site. They increased new people
visiting the website by 2.7%. They had a significant consumer email program, which continued with a 20%
open rate which was quite good. Social media was looked at month over month. Facebook had 2% increase.
There was also an increase on Twitter, YouTube and Instagram. Not much had been put onto their Pinterest
page, but it did continue to grow. Their blog was updated weekly. She noted that Santa Fé County would be
doing a monthly blog for county events and outdoor activities. She noted that Ms. Krisst would be doing a bi-
monthly blog to share the Native perspective and experience.

Ms. Delgado noted that for May, they had ads in the NY Times for a couple local events. They were still
working on search engine marketing, the details of which were in the report. They were reaching out to the
travel agent market. They had spoken with several hotels which stil received business from travel agencies,
which were becoming more digital-focused.

In June and July they would leverage Austin with a print-digital “out of home” campaign, which would include
bus wraps, which highlighted ease of transport, events in Santa Fé, as well as the beautiful climate. Ms.
Deigado noted that PR had a very strong month with 2.5 in earmned media, which was five times what was
earned in April. She noted several magazines that had mentioned Santa Fé. They had completed a Press
FAM themed “Native Roots” in partnership with Santa Fé County, which had six travel publications and travel
writers, and was centered on the Native American experience.

Ms. Delgado said they had completed New York Press desk-sides, which they tried to do annually. They had
11 publications and travel writers in three days. She noted their work with Food Network. They had also hosted
Brand USA, a Mega FAM with 18 travei agents.

Ms. Delgado read through the miscellaneous updates. They had partnered with Keep Santa Fé Beautiful to
develop 10 welcome banners. The Margarita Trail continued to grow, with a number of passports sold through
visitor centers and through restaurants. She hoped that week that their first passport owners would have
completed all 31 stops.
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Ms. Delgado spoke about public relations. She discussed press releases regarding the frail, and noted they
had done about 3.1 in eamed media.

Chair Margetson asked over what period of time the 3.1 million in earned media had occurred.

Ms. Delgado said the event started on “Margarita Day” in February, which was the pre-release.

Member Lucero asked what was on page 5.

Ms. Delgado said page 5 was a graphic of the bus wrap.

Ms. Delgado noted there had been a request at the previous meeting to see the marketing report. She said
they had a copy in their packet, and said the numbers were in the back.

Chair Margetson asked for a related financial report,

Ms. Delgado said it was not in the plan. She noted the largest part was the media buy. She said she would add
a summary of finances,

Member Pettus asked if many people were signing up for the Santa Fé Value cards.
Mr. Randalt said they currently had 30 participants, but noted that they needed more restaurants.
Ms. Delgado said she felt they were underwhelming.

Member Lucero suggested they speak in front of the Restaurant Board, which he believed was the following
Tuesday.

Il. FUNDING FINAL PRESENTATIONS
a. Bike & Brew (Chris Goblet)
At this time, the Board asked Mr. Gablet to give his presentation.

Mr. Goblet started by thanking the Board for allowing him to speak, and by saying it felt like only a few weeks
ago that they had set up at Ft. Marcy Park. He noted the weather was perfect. He made sure the Board had a

copy of the final report in front of them. [A copy of the Bike and Brew Report is attached to these minutes as
Exhibit 7]

Mr. Goblet said he thought they did not have a copy of the complete economic impact study. He explained that
the current year's study was for the Bike and Brew only, whereas the one from 2014 included both Century
and Bike and Brew. It had a survey and provided space for open ended comments, which was where the
planning committee would focus their time. There were good Lodgers Tax numbers. The total attendance,
through counting attendees, was 5,517 people who had passed through the doors. He explained that was only
the attendees at the main event in Ft. Marcy Park, and did not include the 16 beer dinners that had been
produced around town, as well as a few other ancillary events that had taken place around town.
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Mr. Goblet said the big new event was the Big Mountain Enduro, which was a professional mountain bike race,
which took place in the Glorieta camps. He said there were 325 registered athletes, with total numbers from
800-1000 pecple including staff, race participants and their families, and the vendors they brought. He said Big
Mountain Enduro really helped Bike and Brew's presence that year. It was a good showcase for cycling
products, and he said they were scheduled to speak with Big Mountain Enduro about repeats in 2017 and
2018. Given the success and response from their cyclists about the trails, and Santa Fé as 3 destination, he
believed they would recruit them to participate again. He said they hoped to get them more into town next time
stating that while Glorieta was a great facility for biking, it was 30 miles away, which could create a disconnect
in terms of lodging.

Chair Margetson asked if camping was still available at Glorieta.

Mr. Goblet agreed, and said a good number of the bikers had camped there. He said if they could work with
the US Forest Service, they might put cyclists in Hyde Park or along Cerrillos Road, if they couid use some of
the great trails closer to Santa Fé. He said it had been really spectacular to see the new venue and that he
enjoyed working with Parks and Rec at Ft. Marcy Park. He said it had been a great first year there and showed
promise to expand as a venue and noted it was close to downtown hotels. He said they had got only thumbs
up from Parks, Fire and Police, and there had been no big incidents.

Chair Margetson said there was a rumor that Mr. Goblet was leaving Bike and Brew.

Mr. Goblet said he was interested to see where the project could go if it had some more focused organizers.
He said he had taken two full-time jobs with the New Mexico Wine Growers Association and as the campaign
leader for the NM True Festival. He said it would be difficult to give the Bike and Brew the attention it
deserved. He also noted that he had seen Dean Strober put on the NM Wine Festival, and made him realize
how much more organization an event like the Bike and Brew needed. There would be a meeting later in the
day that would discuss how to move forward and give the event more of the attention it deserved.

Chair Margetson congratulated Mr. Goblet for his success. He said he understood Mr. Goblet had been kind of
a one-man show. He said it sounded like he will continue to participate, but with more support.

Mr. Goblet said they had an ad hoc committee that had put it together, but said it was very much community-
based. He said for it to be a true long-lasting event, it needed a core group of people, and a paid event
director. He said they had a few ideas of organizations that would be able to continue the work, and said he
would not let the project die.

Member Lucero asked if Outside Magazine was the title sponsor, if they owned Bike and Brew of if they were
just the sponsor.

Mr. Goblet said Outside Magazine, in 2014, had sat down with Ms. Delgado, Mr. Birk, and himself and the
Tourism department, and the Magazine offered 3 years of branding using their name as well as an advertising
package, and they would receive around $40,000 to get the event up and running. That contract had expired
but the magazine would be at the meeting that day. Hey had expressed an interest in keeping a role in the
event, but not a cash role. He said that financing would be a key component moving forward. He said a title
sponsor had to be cash support.

Member Lucero asked if they had been given lots of space in the magazine.

Mr. Goblet said the basic contract outlined two to three full-page ads as well as a digital marketing package.

He said the package was fluid, and they received different types of advertising depending on the year. That
year they had received significant digital help with the website and email advertisements. He said they had put
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a price tag on it of about $500,000. He said he thought the reputation of Outside Magazine lent credibility to
the event.

Chair Margetson asked how much funding had been approved previous years. Mr. Goblet provided him with
numbers for each year.

Member Lucero moved to approve $7,500. Member Pettus seconded the motion and it passed by
unanimous voice vote.

Mr. Randall noted that the board was really approving the payment.

Mr. Goblet said they already had some financing commitments lined up for year 4. He said they would report

back to the committee on the results of that day's meeting and subsequent meetings regarding the progress of
Bike and Brew,

Mr. Randall and Chair Margetson thanked Mr. Gobiet for three years of hard work. He did a great job.

¢. Executive Director Report (Randy Randall)

Mr. Randall recognized Tony Flores and Lisa from the County. Mr. Flores was the Deputy County Manager,
and Lisa oversaw the LTAB board at the county, among other things. He also introduced Bruce.

Mr. Randall noted that the AirBnB voluntary contribution had been approved and would be started August 1.
He said there would be incomplete support the first year, but that it would eventually kick in. He said there
were many bookings already placed that would not pay the tax, so the obligation to pay the tax still rested with
the owners. He said they would see a growing value they moved into the following year. Taos had entered into
a similar contract with AirBnB, which would be effective August 1 as well and would use the agreement they
had negotiated. There was a meeting with AirBnB and the state regarding collecting Gross Receipts on a
statewide basis and he was pleased that the Secretary of Tax and Revenue had attended that meeting.

Chair Margetson verified that in order to become a short-term rental, they needed a fire department inspection.

Mr. Randall explained that a fire department inspection was required for new applications. For renewals, an
affidavit was signed agreeing that nothing had changed and that routine inspections would occur.

Chair Margetson asked if no health inspection was required. Mr. Randall agreed, and Chair Margetson asked if
Mary Ann also inspected the homes,

Mr. Randalf agreed, and said it included a health and safety component. In response to a question from Chair
Margetson, Mr. Randall stated that responsibility for staffing fell under Land Use. There was an opportunity for
a Manager, which would hopefully be posted soon, with the intention to fully in effect soon.

Member Bruneni verified that AirBnB would only collect Occupancy tax, not GRT.

Mr. Randall agreed, explaining that AirBnB would be working with the City, but GRT was collected by the state.

Member Pettus asked if they had any idea how far in advance the State Legislature made their reservations,
which she assumed was a large portion of the reservations booked in advance,
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Mr. Randall said it was actually a small portion. He said he suspected the Legislature probably did not use
AIrBnB as much as other resources for finding their short term rentals, as they had long-term relationships with
other resources. He noted there would be no short term tax collections with the 60-day session. Mr. Randall
noted that after the compliance period, there would be penalties for owners who didn’t collect and remit
lodgers tax.

In response to a question from Chair Margetson, Mr. Randall explained the city attorney had taken the position
that the ordinance referred to rooms to mean any type of room. If there was more than a bedroom and a
bathroom, they would be required to collect and remit lodger’s tax. He also noted that exemptions had to be
applied for, and were no longer assumed.

Mr. Randall said regarding compliance, that there was an RFP out for software to determine who is in
compliance and who is not. There was also an opportunity for a manager for that area. He said the Santa Fé
Film Office would become a formal entity, jointly managed by City and County, effective July 1. It had been
under contract with Eric Witt to set up the facility. A press release would be out shortly for the permanent
executive director. He advised the film group that was working with the Chamber of Commerce that Mr. Witt
would continue as the permanent director of the Santa F¢ film office. He had extensive experience from film
production and he set up the State office. He also stated that Tony Flores would be the person to oversee the
film Office and Mr. Randall had been appointed by City to work with him. He stated they hoped there would be
mutually beneficial opportunities for the City and County to work together to bring greater results to the area.

Chair Margetson asked if the 2-room ordinance they had discussed previously that applied to the County as
well.

Mr. Randall said the County followed the State rule. Their enforcement and interpretation would be their own,
however. He said he didn't know that the County had defined a clear meaning of “room,” as it was not part of
the enabling legislation.

Mr. Randall said he planned to initiate discussions with Mr. Flores on how he could assist them.

Mr. Randall also noted that Ms. Rima Krisst had filled the Native American liaison role, and was doing very
well. He had attended Ohkay Owingeh Feast Day with her on Friday. They ate with former Governor Joe
Garcia, as well as in the current Governor's home and had already received feedback from Ohkay Owingeh on
their pleasure to see City involvement in their activities, and that the City was reaching out to them. He said he
there was a lunch scheduled in August for all tribal leaders to meet with Mayor Gonzales and they hoped for
good turnout. He said that in the meantime, Ms. Krisst would travel to and speak with every pueblo and native
government o determine who the liaison would be.

Mr. Randali stated that the airport, Northern NM Air Alliance was moving along. Kent Meyers would be back
the second week in July to meet with lodgers and community leaders. They should know by the end of July
whether they would receive the half a million dollar grant they had requested from the Federal Govemment. He
said that if they did receive the grant, it would improve the energy behind the effort to match those funds.

Mr. Randall spoke about Destimetrics, the company they had used for their visitor profile, which would come
out in July, to describe the 2015 profife. It would be compared to the previous visitor profile, from 2010.
Because of the tremendous response Ms. Delgado was able fo garner from the hotel community on what was
just shy of 8,000 surveys completed, they would have annual profiles, as well. If there was a significant change
from 2010, comparisons could be done, which would make it very valuable.
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Mr. Randall said they were going forward with the survey analysis through Destimetrics for forecasting and
profiling. They would also have a small task force to work on policies and procedures moving forward. We
were inviting Paul Margetson to be a member of that task force, as well as Tom McCann, who was chairman of
the Santa Fé Hospitality organization, Max Battel and Ryan Goodman and a fifth position that they still had to
fillin. The committee would help set up policy as they moved out into the industry. There would be no cost for
the first year for hotels to participate. This would encourage participants to see the benefits, and want fo pay to

continue, which would allow them to expand the program. There were some add-ons that would require
additional funds.

Mr. Randall said they would be moving forward with full-page ads in the Dallas Cowboy and Denver Bronco
annual Yearbooks that were sold at games. He said the regular price for a full page ad was $29,500 per
program, but they were able to get remnant ad space for both programs for $16,000. They had an option to
include some tickets for opening games that would have tried to promote on radio shows, but it ended up
being too complicated. He noted that those were the two cities with direct flights to Santa Fé, which would be
mentioned in the ad. The ad would also mention the Margarita Trail,

Mr. Randalt discussed the Austin $100,000 promotion in a two-month period and said they had gained an
editorial in Austin Magazine because of the promotion. The Margarita Trail was moving along. They were
averaging 350 people per day in the visitor center on the Plaza and 550 people per day among all three visitor
centers. He said they were seeing very strong use of the centers, and noted it was just shy of about 20%
international visitors in the centers. He said they were definitely serving a need.

After a question from Chair Margetson, Mr. Randall explained that they did not count minor questions like
asking about restroom locations, for example. He noted that the 330 figure was for people who came in
requesting in-depth visitor assistance, so really the actual number of people in the doors was likely twice that
figure. He noted that recommendations for places to eat, other site-specific questions, and then other things
that visitors should do were the most common questions. He noted they were trying to put together menu
books for each visitor center, which would allow visitors to see the actual restaurant menu. They had received
some responses, but they were having trouble getting copies of menus from some of the bigger restaurants,

Member Lucero noted that the Santa Fé Reporter would print a dining guide, a pull-out from their annual dining

guide. He noted that extra copies were earmarked for Visitor's Centers. He recommended that everyone
present could ask for menus when they were dining.

Mr. Randall noted that they would need four sets, one for the Railyard, one for the Convention Center and two
for the Plaza.

Member Lucero said they would discuss it the following Tuesday,

Member Bruneni said the Visitor Center at La Bajada had been closed due to safety concerns. She said

Cerrillos Road had got quite a few referrals from that Visitor Center, and it was a good way to entice visitors to
stay in Santa Fé.

Mr. Randall said he would check on it.

Member Lucero suggested perhaps the OTAB should send a letter fo the Secretary of Tourism to share their
concerns.

Mr. Randall suggested it should also go to the Secretary of Transportation, as one group owned the facility and
the other maintained it.
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Member Lucero suggested it should go to the Tourism Commission members as well,
Member Pettus asked if there had been a press release about visitor center on the plaza.
Mr. Randall agreed there had been one.

Member Pettus said there was an opinion piece in the newspaper that day that seemed as though they had
not read the press refease.

Mr. Randall said an editorial had been in the paper the previous Friday that mentioned the fact that Durango
had a visitor center right downtown. He wrote an email to the editor about it which gave the locations.

Chair Margetson said he believed they needed to do something about restrooms on the Plaza.

Mr. Randall said the first issue was finding a location that they could own or lease and convert into public
restrooms. There was also the issue of cost of ongoing maintenance which was significant. There were
restrooms at two of the three visitor's centers they operated, the one that did not have restrooms was the one
on the Plaza. There was a list of where restroom facilities on the Plaza available for visitors. He said it had not
solved the problem but has satisfied the outcry from visitors. He said they would continue to do what they
could.

Member Lucero asked Mr. Randali to please confirm the La Bajada closure, so they could draft a letter.
Mr. Randall said Phyliis would work on that a letterhead that contained all of the Board members' names.

Mr. Randall continued on, reporting that the Mountain Shuttie would be going again in July and August. For the
winter, they had about 5000 riders, as compared with 6000 at Taos. He said they were pleased with the
outcome. He had been told the county would support it again the following year.

Member Griscom clarified that the County was supporting it for the year after the pilot program. He noted that
they took three weeks off and then picked up on September 25 and would run until the end of the ski season

Mr. Randall said he thought they could count on it during the winter time, but summer would be iffy. The issue
of bikes had been resolved, as they had racks for six bikes on the shuttle.

Mr. Randall noted the Community Kitchen was still on the burner. The Chamber was sponsoring a hospitality
training program for which they had to pay $25 per trainee, and they had committed $5,000 to bring the
program in. He noted there was a way-finding kiosks RFP going out. They would be located in areas with high
tourist traffic. it would provide information on local events, directions, and WiFi near the kiosk itself. They
would be provided at no cost to the City, preferably, with advertising opportunities that would pay the vendor
for the kiosk.

They had retained Robert Martin from Lensic to put together a draft of a potential plan for an end-of-season
encore-type event. The plan would include a budget. It may happen in 2018.

Mr. Randall had proposed to the Parking Division a visitor parking permit which a visitor could purchase from a
hotel or visitor's center to give them permission to park in any City parking garage or at any parking meter. He
said they would have to see if it went anywhere. He gave an example of paying $16 for a two-day permit in
Savannah. He thought it would make Santa Fé more parking-friendly.
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Mr. Randall and the board discussed the viability of the program, and how it might encourage more visitors
because it would reduce the number of parking tickets visitors received.

V. UPDATE ON GRANT APPLICATIONS

Mr. Randall said they would have a handout on the history of grants and define the rules for applying for them
before the next meeting.

VI. OTHER MATTERS FROM THE BOARD

Member Lucero and the board congratulated Ms. Delgado on her marketing report, saying it was the equal of
any corporation marketing report. Comments are short and this bound marketing report is outstanding.

Ms. Delgado thanked the board, stating it was a team effort, and thanked her team members.
Mr. Randall said both Ms. Delgado and Mr. Carr were doing outstanding reports.

There were no other matters from the Board.

VIi. ADJOURNMENT

Member Lucero moved to adjourn the meeting. Member Pettus seconded the motion, and it passed by
unanimous voice vote.

The meeting was adjourned at 11:26 a.m.
Approved by:

Paul Margetson. Char
Submitted by:

an, ﬂ%ﬁj@

Cart Boaz for Carl G.ﬁoaz, f
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LODGERS TAX REPORTED

Fiscal 2015-2016 June July August September October November December January February March April May TOTAL
HOTEL MOTEL TOTALS ###AREE § 1,035,i25.16 #H###F## $ 952,641.28 § 936.696.14 $ 488.544.79 $ 617.468.70 § 373.702.71 § 398.29426 ¢ 617.280.49 $ 771,000.4° $ - 8,290,715.59
SHORT TERM TOTALS § 45.582,92 6433616 § 67.01236 § 5412616 F 5514875 § 3503681 § 5404275 § 2346954 § 19,71280 $ 4350875 $ 20,8860 % $ 49198111
COMBINED Monthly TOTAL $5818.757.79 8§ 109948132 $1.2%0799.14 $1007,767.44 % 99184489 § 52358160 $ 67151145 $ 39717225 § 41900716 $ 66078724 % B00,38642 $ - $8,782,876.70
Year (o Date TOTALS $919,757.79 % 2,019219.11 $3.310,01625 $4.317.765.69 $5.30963058 $5833.21218 $6,504.72363 $6.001895.88 $7.320,503.04 $7,081,690.28 $8782876.70
Manihly GaiDecline previous year ~ $ 61,925.56 8 1189286 § 9768024 § 10608066 $ 12353437 § (2298017) $ 2035971 $ (26705.15) 5 (26031.02) $ 2620632 $ 157.179.67

7.22% 1.10% 8.18% 11.76% 14.23% -4.20% 3.13% -6.30% -5.85% 4.13% 24.41%
YTO GainDecline cver previous year  $ 81,925.56  § 7391842 % 17160866 § 27764932 $ 40118365 § 37820352 $ 39856323 § 37185808 $ 34582706 $ 37203338 $ 52921206

7.22% 3.80% 5.47% 6.87% 8.17% 6.93% 5.53% 5.6893% 4.56% 4.88% 6.41%
Fiscal 2014-2015 June Tuly August September Qctober Navember December January February March April May [CTAL
HOTEL MOTEL TOTALS $817.848.38 § 104464206 $114049335 § 85747001 § 81426343 § 51419437 §$ 59350041 $ 40480716 § 42392348 § 60663851 % 50664522 $ 78696517 | B.616411.55
SHORT TERM TOTALS $ 368,983.85 4282640 $ 5261555 § 4425677 § 5404709 $ 3235740 $ 5285133 $ 1907024 5§ 2111470 3 2794241 % 3716153 % 4180140 | $ 465833567
COMBINED Monthty TOTAL $857,832.23 § 108746846 $1193,108.60 $§ 90172678 § 86831052 §$ 54656177 % B51.151.74 $ 42387740 3 445038.18 $ 634,580.92 % B43,806.75 §$ 82B,786.57 | $8.082,250.22
Year 10 Uate TOIALS $857,832.23 8 194530068 $313840959 $4.040136.37 $4.00844689 §$5455.00866 $5,10618040 $5530,037.80 $6975075.98 $7,609,656.90 58,253 463.65
Morthly GanDechre previous year ~ $ 77,361.73 8 12088475 % 11209779 § 9734906 $ 1306094 $ 10559719 $ 5497470 $ 5938663 $ 4137296 $ 4333103 % 7165934

9.91% 12.52% 10.37% 12.10% 1.53% 23.85% 9.22% 16.29% 10.25% . 7.33% 12.52%
Y10 GarDecine over previous vesr § 77,361.73  § 198,326.48 § 31042427 § 40777333 § 42083427 § 52843146 $ 58140616 $ 64079279 § 68216575 § 72549678 § 797.156.12

9.91% 11.35% 10.98% 11.23% 8.38% 10.68% 10.52% 10.88% 10.84% 10.54% 10.69%
Fiscal 2013-2014 June July August Septernber Octobet MNuyernber December fanuary Fehruary March April May TOTAL
HOTEL MOTEL TOTALS $74702355 % 92075776 $1030665.11 § 76335291 § 62548839 $ 41601005 % 55120866 $ 34221825 $ 38143060 $ 55837496 S 54330361 § 73555489 | $7.815478.74
SKORT TERM TOTALS $ 3344695 % 4574595 5 5034600 $ 4102481 § 2876119 § 2495453 % 4496838 $ 2227052 § 2203462 $ 3287493 S 2875380 % 5053141 | % 427.315.09
COMBINED Monthly TOTAL $78047050 % 966,503.71 S$1.081.011.11 & B804,377.72 $ 65524958 $ 44086458 $ 596177.04 $ 36449077 $ 40366622 $ 59124986 S 572,147.41 $ 766.486.30 | $8.,242,793.83
Year 10 Date TOTALS $780,47050 § 174697421 $2827 98532 $3632363.04 $448761262 $4928577.20 $5524754.24 $5889,245.01 $6.292.010.23 $6,884,160.12 $7456,307.53 $8,242 793.83
Marthly GainDezline previous year  $ 37,994.95  § 2371694 S 3848063 3 1177612 $ 7347799 % 37950710 $ 3819126 % 1018880 $ 4762517 $ 2665371 § 4402116 § 3758242
L . 5.12% 252% 3.69% 1.49% 9.40% 9.40% 6.84% 237% 13.38% 472% 8.34% . 5.02%
YTC Gairn/Dechne over orevioas year  $ 37,994.95  § 61,711.89 § 10019252 § 11196864 § 18544663 $ 22335373 $ 25154499 S 27171379 $ 31933896 $ 34599267 5 390,013.83 $ 42759625

5.12% 3.66% 3.67% 3.18% 4.31% 4.76% 4.97% 4.84% 5.35% 5.29% 5.52% 5.47%
Fiscal 2012-2013 June August September October November Decernber lanuary February March April May TOTAL
HOTEL MOTEL TOTALS $710,921.54 § 905,677.98 § 99933949 & 76108234 $ 75052078 $ 382476.17 S 52343260 $§ 33617261 $ 34129197 § 53056568 $ 50388832 $ 711.472.33 | $7.456,841.81
SHORT TERM TOTALS $ 3155401 § 3710879 § 43,190.99 $ 3151926 $§ 3125081 $ 2058131 § 3455318 $ 1814936 $ 1474808 $ 3403050 $ 2423793 § 3743155|% 35835577

$742,47555 % 942,786.77 $1042,530.48 $ 79260160 $ 78177159 $ 40305748 § 557985756 $§ 35432197 $ 35604005 $ 56459618 § 62812626 $ 748.003.88 $7.815,197.58

Year to Date TOTALS $742,47555 % 1,685262.32 $2,727,792.80 $3,520.39440 $4.302.165989 $470522347 $57263,20025 $5817,531.22 $5973,571.27 $B,538167.45 $7066,293.70 $7.815197.58

51,000,000.00

$800,000.00

$600,000.00

$400,000.00

5200,000.00

—Fiscal 2014-2015
mmsma Fiscal 2013-2014

Fiscal 2012-2013

~——~Fiscal 2015-2016

Linear (Fiscal 2012-2013}

Actuals represent the amount paid for a specific month even though cash may have been deposited the following month.




Occupancy Tax Advisory Board
June 28, 2016

EXHIBIT 2



NM.

NEW MEXICO
HOSPITALITY
ASSOCIATION

ROCKY MOUNTAIN LODGING REPORT

New Mexico Edition May 2016
2016 YEAR-TO-DATE 1015 YEAR-TO-DATE
ROOM NIGHTS occ occ oc
LOCATION AVAILABLE OCCUPIED % ADR REVPAR % ADR REYPAR % ADR REVPAR
ALBUQUERQUE
Dawntown/Airport 78,150 58337  746%  $9553  $713I 67.6%  $9L17  $6227 647%  $90.66  $58.64
Interstate 40 Corridor 125,862 77,146 613%  $89.19  $54.67 546%  $87.69  $47.92 553%  $83.06  $45.96
Albuguerque North 62,063 43,194  69.6%  $10428  $7257 609% 510453  $6168 596% $i0BBI  $6480
TOTAL 266,075 178,677  67.2%  $9491  $63.73 59.9%  $9342  $55.92 589%  $9224  §54.34
SANTA FE
DOWNTOWN 48,832 36437  746%  $16749  §$124.97 63.9%  $14529  $9287 64.1%  $13974  $89.54
CERRILLOS ROAD 42,595 26978 . 633%  §7646  §4B42 496%  $7199  $3572 547%  $7008  $38.32
SANTA FE PERIPHERY 22,599 16879  747%  $10534  $78.68 65.9%  $9949  $65.57 520%  $98.97  $614
TOTAL 114,026 80294  704%  $12384  $87.20 589%  SLI169 36574 60.1%  §10656 $640I
FARMINGTON 30,841 19904  645%  $8921  $57.58 655%  $8257  $54.06 585%  $8434  $491
LAS CRUCES 34229 22,294  651%  $8879  $57.83 61.5%  §8659  $5323 59.0%  $8296  $4B.96
TAOS 22,327 13,700  614%  $9680  $59.40 557%  $9445  $5258 50.8%  $8868  $45.06
OTHER NEW MEXICO 48750 24965  512%  §84B2 4144 473%  $87.02  §4l.15 51.6%  $9776  $5043
TOTALS 516,248 339,834 658%  $10034  $66.05 587%  $9592  $56.33 58.1%  $94B7  $55.15
NEW MEXICO NEW MEXICO
PERCENTAGES OF OCCUPANCY AVERAGE ROOM RATES
2016 vs, 2015 2016 vs. 2015
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The Rocky Mountain Lodging Report is compiled by: EKS&H, PC in cooperation with the New Mexico Lodging Association, Robert S. Benton &
Associates, Inc. and W. R. Hopping & CO. Readers are advised that the above do not represent the data contained herein to be definitive. Neither
should the contents of this publication be construed as a recommendation on policies or actions.

This report is subject to copyright laws. Reproduction of this report, in whole or in part, without written permission, is prohibited.

For additional information, please contact Robert Benton at (303) 840-1666, Bill Hopping, MAI (303) 7984045 or Bob Hottman at (303) 740-9400
The Rocky Mountain Lodging Report « P.O. Box 632242 « Littleton, CO 80163 = info@rmlodgingreport.com ¢ rockymountainlodgingreport.com

New Mexico Hospitality Association * Jen Schroer, President/CEO + Call/Text (505) 504-8608
1420 Carlisle NE, Suite 210 + Albuquerque, NM 87110

NewMexicoHospitality.org




ROCKY MOUNTAIN LODGING REPORT
Summary of Occupancy and Average Daily Room Rates for the State of New Mexico

OCCUPANCY AVERAGE REVENUE PER
PERCENTAGE DAILY RATE AVAILABLE ROOM

2016 2015 2016 2015 2016 2015
JANUARY 46.9% 46.2% $90.66  $91.73 $4248  $42.36
FEBRUARY 54.4% 55.5% $93.23  $92.12 $50.69  $51.08
MARCH 63.2% 62.7% $95.84  $94.46 $60.62  $5921
APRIL 63.1% 61.1% $97.48  $96.57 $6155  $59.01
MAY 65.8% 64.8% $100.34  $98.09 $66.05  $63.55
JUNE - ; ; ; ; ]
JuLY - : . ) ) ]
AUGUST - - ; ; i ]
SEPTEMBER - - ; } ) ]
OCTOBER - ; ; . ) ]
NOVEMBER - - . - ] )
DECEMBER - - . - - -

YEAR 7O DATE 58.7% 58.1% $55.92 $94.87 $56.33 $55.15
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TOURISM

May 2016 OTAB Report
Sales Report June 28, 2016

May 2016 Leads:
s 11 total leads requiring sleeping rooms (Down 6 leads compared to 2015)

e 1,875 total room nights sent via leads (Down 5,256 room night compared to 2015)
s 30 total SFCCC space only leads without sleeping rooms (DOWN 1 SFCCC leads form 2015)

May 2016 Confirmed Leads:
s 8 Definite Booking (UP 1 Confirmed bocking to 2015)
* 4,735 Definite Rocom Nights {UP 3,334 room night over 2015)
s 11 Definite SFCCC space only leads (Down 11 SFCCC bookings from 2015)

May 2015 Leads:
* 16 total leads requiring sleeping rooms

e 5,631 total room nights sent via leads
s 29 total SFCCC space only leads without sleeping rooms

May 2015 Confirmed Leads:
¢ 7 Definite Booking

& 1,401 Definite Room Nights
* 18 Definite Groups without sleeping rooms

2016 YTD Leads:
s 86 total leads requiring sleeping rooms {UP 20 leads compared to STLY 2015}

e 28,450 total room nights sent via leads (Down 215 room night compared to STLY 2015)
e 121 total SFCCC space only leads without sleeping rooms (Down 31 SFCCC leads STLY 2015)

2016 YTD Definite;
e 56 Definite Booking (Up 20 Confirmed booking to STLY 2015)
*» 18,376 Definite Room Nights (UP 7,779 room night over STLY 2015}
s 102 Definite SFCCC space only leads (UP 41 SFCCC bookings STLY 2015)

2015 YTD Leads:
e 66 total leads requiring sleeping rooms
s 28,665 total room nights sent vla leads
s 152 total SFCCC space only leads without sleeping rooms

2015 YTD Definite:
e 36 Definite Booking
¢ 10,597 Definite Room Nights
¢ 51 Definite SFCCC space only leads



i

Tradeshow updates:

June 18-22, 2016 | Cvent, Las Vegas, NV

*  April Gallegos will be attending on behalf of the City. Janey Day will be attending on behalf of Hotel Santa Fe.
*  We have 30 scheduled appointments at this reverse tradeshow

* Participating on the tradeshow floor.

* 1,200 planners will be attending.

August 13-16, 2016 | ASAE Annual Meeting & Expo, Salt Lake City, UT

* David Carr and Joellyn Baca will be attending

« Inn & Spa at Loretto, Eldorado, La Fonda, and Drury will be joining as well

*  ASAE an organization comprised of various professional associations, which are a primary source of group business for
Santa Fe. This event is ASAE's largest event of the year and brings together decision makers from association organizations
and meeting and event planning professionals

Pace Report

FAM Update
*» May
o 8 hotel partners participated
© 8 meeting and event planners attended as well as a client of a planner
o The client who attended was from Stairbuilders and Manufactures Association. They have already requested a
contract from a hotel partner. The request is for 230 room nights for 90 attendees in April 2018
© The Mohawk Group is currently deciding between three SF hotels for 230 room nights
o American Institute of Physics is preparing to close on 120 sleeping rooms
s July
7 hotel partners scheduled to attend
o 8 planners currently confirmed

New CSM

Group Promotion



Wd T¥-v 9102/TT/90

6301

abeseay JESLIOISIH

1Bl aded sy SIYBIN Wooy syuysg .ﬂ

oYY

aoed So|eS |enuuy

102 £102

¢

a8

o1 ®
g
3
=
m“

b A

- AzZE
A0¢

22ed a|dwis :poday

AJd VLNVSES
X wHsNg SRIRAGAIpHMS Ag patedadd .

9102/22/90 uQ paJedald

derduns=ewewdizpspodaljeqod=uouorugo-xepul/suodas woo uudmeiasjdurs ayeiues,; doy

spodey] - o, BURS WSLINO],



W T¥i¥ 910Z/TT/90 6Joc

|eioL =14 AON PO deg By inc unr Aepw Idy el qa4 uer €107
8¢ 8¢ 8E 8¢ 8¢ 8€ g€ GAY |e24I0ISIH
%lt %8Z°L9 %87 8L Y%HER' TS %lE'E¥ %690 Y%bS b7 aBejuaniad UDISIBALDD)
PIL'6TH 6771'69 6T1'69 6T1'69 611'69 611°69 61T'69 BAY |EDH0}SIH
919’8y 98201 09Z'6€ 69/°17 Gze'T- 6L6' - ST6'9T- suee
a1/'982 69€'S 850°%T 14334 611'69 611'69 6IT'69 jabue]
PEE'GEE 551'971 8EE'E9 £0LTL ¥6L°L9 orT'$9 +02°2S SNY [e10L
puewag
%S0T %SGTLL %98'69T %ot EbT %ETTTT %LT 66 % L0 8F abejuadsad aoey
606 ¥ 2 +12 SEZ +52 841 sjuaay
746957 791°'9T 79t1'9e z9t1'9z 781'9¢2 781’92 Z51'9¢ Bay fedu03siH
T68'S 9z4- 166’9 +6p'0T 016’z Z6T- S8S'ET- CR-THTY
4971 E6T'E $19°01 VA4 4 I 79197 791’9z z81'92 jobue]
zee'eeT L9t S09'LT TH9've zL0'62 0/6'SE LL8°TT SIYBIN wooy ajluyag
{syBIN wooy apuyag) uondwnsuo)
jejol 8T0¢ L1002 910z ST0Z bI0C €107 aded |jehuuy
N —— R e o e o AR 5508 e e e
; biey saed ebrisay jeou0ISIH .-, SybiNy wooy sanejus) il SIYBIN Wwooy syuyed i
AR

810¢ £107 §102 §10¢ +102 £10¢

syBiN wooy

aujjad|d sojes |enuuy

- dojdwis=sureuid ngsiiodaijeqoS=uonse /Yo xapuy/sprodai o mwiomatasiduns sjejues ;- dyy spoday - 94 wuRg WSIMNO]Y,



Wd bt 910T/2/90

1bie) eded o SN wooy ayuyag TN

sy BN wooy

%S¢
LL9'8E
0s6

611°69
516'91-
791’9z
$02'2S

% 8%

79192
585'¢1-
z91'9¢
£18'TT

jejoL

%00'001
¢
0

671
6f-
PIT
0s

%98 EY
vt
¥9-

pit

08§

28Qg

%06'L
96/'S
bt

729'9
149

L TAK
9cs’e

%B81'¢¢
¥az'e
TS
¥sZ'e
0os

AON

%0S°EY
8L’
o1z

LR
669°C
602'¢
£05'T1

%9t ZET
60L'E
$0Z'T
60L'E
£16'v

o

%08'C1
BLY'6
0

I4:1 87
£BE'C
S6E'T
598°0T

%6 LS
se£'z
800'T-
S6E'Z
£8€'1

dag

€107
eoed SIS AlYuol

%06 9% %0L'6E %088
0z8't TA%S v2€'0T
0 00t o
14744 zor'L 65EL
L48'F- ++9'1 L10'F
S97'T 69.°C 981'C
pog8'z 208’8 9LE'TT
%ST90T  %OTTTT  %Pb8'Sh
592"t 69L°T 9812
6L 79 paT'T-
592’1 69L'T 981'C
e’ 18€'¢€ 700’1
Bny inr unr

darduns—awewdispsuodalieqoS=uonoe ugo-xapulsuodaianos uLomaiasdwis-ayeues /. dng

%00°0
0
0

9z7L'y
9z p-
1482

%000
145'C
145°2-
1258'C
0

Ael

%06°0
0
0

861°S
861'5-
8PT'C

%000
81’z
8¥1'C-
8¥I1'C
o}

idy

%000

EELY
£EE p-
0z

%000
oTr't
ozP'T-
0zZv't
0

ep

%000
0
0

zL0'E
7L0E-
0v'2

%00'0
T0%'Z
T0v'T-
(413 s
o

qed

2%00°0 abejuadiad UOISIBAUD)
o sIY6IN wooy 3507
0 SIYBIN wooy annejuay
UOISIBAUDD

Le¥'s BAY JE3L0ISIH
£TP'S- sIUBHEA
626°C bie)
o SNY |ej0L
puzwag

% 00°0 abejupoaad ded
676'2 BAY AjYIUOMW {ED}OISIH
6767 SoURLIRA
626°C jyobuel
0 sIyBIN wooy 2HUYaQq
(s1yBIN wooy ayiuleq) vopdumsuo)y
uer £T02

6lot

sp10day] - 9] BUeS WSLNOL



Wd T+ 9107/T/90 6jov

38bie) oy =y sWYBIN WooY By "

Yaop

o

008

NoT &
o
E}
2
)

AT wun

AT'E

HPSTE vl
Ny

PI0T
@okd Sojes AJUIUon

Lol 84 %00°00T  %00'0GT %0T'¥Z %O0T'Z¢ %0941 %08'8¢ %0589 %000 %0L0E  %0S'ES %01°¢6 Y%05'LY abejuadiad UoIsIaAuL)

098°.E 0 0 £EP'9 £0£'9 5592 YEV'Y 0001 8+v0'y 51L2 981 ove 9p8'¢ SIYBIN wooy 3507
o1g 0 0 0 01¢ 0 0 0 0 0 0 0 0 SIYBIN wooy aaea]
UoISIaAUu0)y

61T'69 621 ZT9'9 8988 zZ8p’'s TeL'L z91'L 6SE‘L 9L’y 861’5 EEE'Y TLO'E L7y’ fiay [eo03ISIH
BLB'E- L9 LB0'E- 96€- 99~ L¥5'T 8L 18Ty~ $20°C 18T'T-  29f Op- T1- BDUBIIEA
797’97 #1171 psZ'e 60L'E S6E'2 592'1 69/°'¢ 981'z 1L8°C 8e1'e 0zZY't zov'z 626'C joburey
Or1'v9 961 SES'E 7ib'8 914’8 882’6 ovT'L 8LT'E 054’9 LT6'E 004t TEO'E 9t¥'s SNY [BjJoL
purwaqg

%66 %EG' TLT  %ERIST  %L6'PS  C%BTSL %6061 %bPETIOL  %E966 %OT'SOT  %96'SS  %b0LLT  %FE9TT  %k.L (8 abejuaiag 2ded
z91'9z  ¥IT ¥sZ't 60L°E S6ET 597’1 694°'C 9812 1£5'C 8P oTF'l zov'z 676'C Bay Ajyjuom |ed10)ISIH
Z61- 78 1871 049°1- 265 89¢ £ g 1€T 946~ +60°T 06¢ 66¢- FIURLIEA
91’92 +11 ¥se't 60L'E S68'C 592°1 69T g81'? 1£8'C 8p1'7 0zZy'T oY’z 6Z6°C jobue)l
0/6'5T 961 SE5’E 6£0°¢ €081 ££9'1 908’7 812 z0L't o0z'1 +152 6L’ 0£5°T SIYBIN Wwooy auuyaq
{s1ybiN wooy 23wyaa) vondwnsuo)

jejol »o2q AON 120 dag Bny nc ung Aep Jdy Aep qad uef +TIOT

dajduns=aswrewmdizpspodaleqofi=uonoe g0 xapul/siiodai o uromatasdwis-speues,/ duy spoday - 2 Bjues ws1moy



Wd TP+ 910¢/22/90

sbelaay |e2UOLSIH . -

1ebie) aceyq ve

thuok

syBiy wooy

%Et
896'LE
bsL

611'69
STET-
919z
PeL'LY

SHITT
91’92
0162
79707
TLO'BE

IejolL

%0S°89
514
0

671
1

P11
€91

%96'58
YIiT
91-
+11

86

aag

%QF 82
6989
!

729'9
tL6'C
bs2'z
965's

%86°0¢1T
$52°'C
ELy
bse'e
LeL'e

AON

%01°59
6£2°2
01z

8988
b’
60¢'€
929’9

Y%Z9CTT
60L'E
89¢
60L'€
LLT'y

10

%08'%9
0L1'2
0

z8v's
91£'2-
S6E'T
891’9

%GR'99T
§6E°7
109'T
§6€°'C
966°¢

dag

%0¥ L
£52'01
0

Tvi'L
ogg's
§92'T
TL0'TT

%99'+9
§97°1
L¥p-
§97'1T
818

Bny

%09°0t
SOT'E
|4 %4

91'L
1z
69L'¢

hd's

25£9° 9L
694'T
£¥9-
692'7
(44 %4

ing

STOT
aoed sojes ALauow

%06'¢F
S’y

65E'L
cat

981'z
p28'L

YLS HST
9817
£6T'T
9812
6L8'E

ung

dajdus=swewdizpspodaireqo[d=ucnoeug > xapul/suodaluos u maiaadus apemes/diyg

%0L4°LS
5871
00t

9tL'y
06€'T-
145'2
9€€'s

%T11°89
145'7
0zZ8-
1457
1541

Aen

%02°89
057't
0g

B61'S
PET'T-
Br1'Z
$956'€

%56" 21
8Y1'2
9e5
8b1'¢
$89°C

ady

%05°9C
688
0

cee'y
566

0ze't
88%'S

%C5'86
0zZ#'1
T2-
0Z¥'T
66E°T

ey

%071°8L
oot
0

ZL0'¢
06’1~

20v'e
TL9'T

%96'E5
0¥z
0ET'I-
401 4
[444°

994

%0L'99
81E'C
0

Ler's
0vS'1
626'C
£96'9

%TZLBST
626'C
0zL'T
626'T
649t

o6eluadiag UO[SIaALC)
S3ybIN Wooy 1507
SIYBIN Wwooy aanejudl
uoIsIaAU0)

BAY [EI[0YSIH

aoueLep

yabiey

SNY |ejol

puewaq

abejuddiad ooed

BAY AJYIWOW {EOLOISIH
IUeLIBA

yabaey

SIYBIN wWooy aluyaq

{saybiN wooy sjIuyaq) uodwnsuo)

uer

5102

610¢

spoday - 24 Bueg WSLMO],



Nd 2Pt 9L0T/TE/90

jebie) adeg v sIYDIN Wooy 3puyeg "

6309

%S
S§61°Z¢€
£98'F

61169
69412
Lb1vT
£0L°TL

%EtT

791’92
Y6¥'0T
LP1'vT
19 bE

ielol

%05 L
0zT
168

671
z62'1
18
19€'%Y

%8P 6Lt
bI1

69¢

1]

0se

294

%0e°LL
LSE'T
1) 4

79’9
089°C
60L'T
L1€°9

%9L'9LT
$S2'T
120°E
604'T
0EL'y

AON

%06’tY

v10'S
195

898’8
68% 't
L86'T
005'6

%IV IET

60L°€
BEG

L86°T
5T6'E

PO

%0€ 0P
vy6'E
567

z8v's
PEF'T
£65'1
£0b'L

%89 EET
S6E'T
129
£66'T
p99'c

dasg

%0+ 55
S08'1
[trd

18 7AF A
oLe-

9711
69¢'t

Y%TE 66T
s9z'1
BIT'T
9711
PpZ’e

bny

9107

%06'8€
52’9
[£9

rd:) &4
505’9
P$9'C
648071

%671 061
694'¢
L2811
$+9'2
TL6¢

nc

ased sojes A|yiuon

%0T'0L  %0L°G8

1152 114

] : 74 8BT
658°L 9Ty
£9T'Y 7£9-
LET'T 145'C
ZL9°'8 60t

Y%EE'PLC %P8 OZT

981'¢ 1452
6L’ 069

LET'T TL8'T
9/8's 19¢'€
unr Aep

- dajdwis—surewndigpsiiodarieqoid=uonse ugaxapui/suodss o uo matasidwis ayeues, /. dyy

%0€'9€
6BY'V
899

B6T'S
£15°2
8p1'T
STL¢L

%60 61T
8H1'7
ord
grl'e
855°C

Idy

%0T°CT
££5°¢C
el

CEE'Y
Qee'T-
ozH'1
£T0'E

%TS' ¥
0z¥'l
ZL0'T-
0TH's
BYE

Iep

0
p Tl
pire m

3

-3

e
ASE z
Ay
%9

%0L 69 %06 0% sfejuediBd UDISIIALOD

BOE'T B9Z'Z SJYGIN WOOH 1507
0 0g SIYBIN WooYy SAnBMS ]

UOISIDAUDD
TLO'E LEP'S BAY [E2LI0ISIH
ord'T 625’1 aouenea
zov'e 676'¢C jobae}
4444 868'¢ SNY |BJOL

puewag
abejuadind sied
BAY AjYIUO |EDIOISIH

%68 0£T  %09°€G
o'z 626'C

474 6GE - @ueLIEA
o't 6Z6'T jabaey
bel'e 048'1 syBiN wooy ajiuyaa

{(s3yb)N wooy 2 uyaq) uondunsuo)
qad uer 910¢

spoday - 2 BytES WSLMOL,



Wd 2t 9107/22/90

0

AT

e g
o
E
3
Q

s &

WTL

#6

LI0Z
oord sojes AjjJiuoy

%BE
9ZV'8T
LOE'LT

67169
082'6%
¥19°01
8ce'cq

%9971
79192
166'9

F19°07
S09'4T

|eyol

%00°0
¢]
0

6lT¥
Ze-
£¢

%00°0
PIT
£Z-

£z

Jeq

%000
£SE
8¢8

TZo's
$6-
66
102’7

%000
$ST'C
66t-
66¢

0

AON

%00°0
6TT'P1
BIS'T

898’8
81L'¥T
vZ6
FATA )N

%000
60L°¢
$26-
6

0

130

%0L708
0ST
248’1

8v'e
08S
SE9
059°C

%S8°86
S6E'T
hl

SE9
8279

dasg

%00'001
0
204

TrLL
9/t
1444
954’2

%89 EBY
597’1
979’1
1244
050°C

Bny

%0E'99 %084 %00 0
7585'% SIT'y 552
SLO'T 8TH'T S6T
291 6SE'L 9zL't
80021 865"y 89£5'1-
196 5¢8 980'T
365 T 9T1H'L 11343
%66'ZE6 %IV POT %000
69£°C 981°'¢ TL8'T
800’8 e 980'T-
196 9¢g 980'T
696'8 £48 0

Inc ung Aepw

“dejdwis=surewdizpsiiodaijeqoid=uonse uya xapul/spodarmios uamalaaduns ajejues:dpy

%0178
09+
£48't

86T1'S
606'Z
6201
$52'S

%64'502
8b1'Z
8801
620°'T
LIT'2

ady

%08 5P
LBO'E
955°T

£EEY
£01's
£os

122!

%S4 61€
0zy't
S9.'T
£08
895'C

Jep

%08 L€
599
098'T

zL0'E
T6E'T
£EY'T
5Z6'T

%16 /2
rd il d
£E0'T-
£EV'T
00%

qo4

uer

%000 abejuadisg UOISIDAUOD
0SS SIYB)N wooy 3501
2LS'T sIYyBIN Wooy aARIU )
UOISIDAUOD

£2%'s AV |E2IOYSIH
60L- DUBLIEA
196'T 19618
21T SNY |e30L
purwag

%000 abejuadiad ared
676 GAy A|YJuoly |E21403SIH
196'T- souenes
196°T 12B4e)
0 S3YBIN wooy ajuyaa

(s3yGIN wooy syuyaq) voiydwnsue)

LT0C

630 L

sioday - o BUES WSLNO]



aberony [edi01sIH

PEZ

ot
P

whie] aved »  sYBIN Wooy apuysQ "

6308

qed uer

o - 0

0 0
oos
NO'T w«

s z

. Q

*H'Z m.
NT'E
At

%L9
00Z'T
88Y'7T

61169
984’07
£6T't

SeT'91

Yl L
79192
9z/-
£61°E
L9%'T

1ejol

%0070

2934a

%000

9s2'T

zT9'e
PEO'T
S81

957't

%00°0
LT 4
SBi-
S8BT

AON

%000
0
508

898’8
£18
Yre
508

%00°0
60L°¢
vYE-
1443

0

120

%000
]
SSE'T

8’8
reS'T
LET

556°1

%000
S6EC
LE2-
LET

Q

doag

%Q0°0
0
0eZs

TvL'L
[4A
1E7
0Zs

%000
S97'1
TET-
TET

Q

By

8T0T

adkd soles Apjuony

%000
094
0

410
11
88¢
0L

%000
69£'T
88Z-
887

0

InC

%00°00T
0
558’1

65€°L
987't
€42

816°€

%Z6 LFS
981z
0z81
E¥T
£90'2

ung

-~ darduns=asurewmd 1zpsuodarjeqo[S-uonoe;ugo xopuy/spodas oot matARdws oy mues;/duy

%06 L
4344
LYE'T

9zL'y
02’2
0zZg

16T'€E

%S1'9T1
1452
P8

0zZ€

vOv

Aep

%00°0
0
06E'T

861'S
LSL
A4
06¢'1

%000
Br1'C
8L2-
8LZ

0

idy

EEE’Y
¥65-
£ET

%00°0
0Zy'T
££7-
£ET

0

aep

%000
a
0

z7L0'E
GG -
L1v

%%00°0
204’
LTI
Liv

0

qad

%000
0
09€'7

£2P's
15’1
80§

09€’2

%000
626'C
806~
8095

0

abejuadiad UOISISAULD
s3yBiN wooy 3507
S)YBIN Wwooy 3ANEUDL
UoISI2AUOD)

BAY jesLIoISIH

adULLIRA

jaf6iel

SNH |R10L

puewag

abejuading aded

Ay Ajyjuol |RIMOISIH
DUBHEA

bt1: 53-8

SIYBiN WooN 2)uYyag

(s3u BN wooy sjuUPeq) uepydwnsuod

uer

8102

suoday - 2] vues WSLNO],



Wd Ty:¥ 9108/TT/90

UIUCW 3Ryl 404 abeidAy (ILOIAH JNCA JO %82 39 PINOM YIUOW JULIN3 ay] JO HEIS 3YL
Wlod4 SYWOW DE 404 38bae] JNOK USY) ‘S0UBADY UL SYIUOW OF sqoog AeddA) ssauisng JNoA JO %87 JI ‘aidiexy 104 “3ouRApy UL Jed Jey ) 5300 AjeddAL
SSaUSNg JNOA JO dbejuadIRd 18y 104 Buiunosdy ‘sbuilesi JO SIBIA £ SNOIAIIY BY] JO SISA|BUY UY UQ Paseq SWiL S} v pajediouy SyybiN wooy pavoog

yuow fieay, uans ayl uf Buuuibag aly 1BY| SIUSAT YUM DIBIDOSSY SIUBIN Wooy paxoog

‘SIEIN £ 3584 Tl JPAQ YIUOKW TRYL Bupng paxoog siybiy wooy abelsaay 2yl 5] i ‘s24nbi4 AlyIuoy
3YL 404 "SIURAT JO SUIUO X SNOIARLd 3UL JO SIsA{euy Uy UQ paseg pollad YIUaW 2T Jad payood SIyBIN Wwooy abelaay syl ST syl ‘sainfi4 jenuuy ay] 404

poLa4 1By 104 23R4 IN0A puyag Apuaun))
21y NOA 1BY| SUB| 9, 00T 49PUN JequunN v "peauy bued Ajjusuinl aty noj saidw] egQQ 1 J9AQ JAQWNN ¥ "POLIBd USAID 3] 104 13[4 196.et INoA JO JUSI3d

19b1e) aced inoj puy paoog sjybiN Wooy BNy ay) usemlayg sdusiayiq

YIuolW Jey L Jod4 26RIIAY [EDUOISIH INOA JO %8T 28 PINOM LIUOKW UDLNT 3 JO Hels YL Wold SYMOKW Of 404 1afue}
INOA UYL ‘92UBRAPY U SUIUOW OE WISAS BYL UL AleddAL ST SSaUISNg ANOA JO %87 J ‘9)dwex] 104 *3dUeApy Uf 44 Jey] diy uy sonss] AjeadA] ssausng
1N0A 4O sbejuadiad jeym 104 BuUN0I0Y ‘SBUIIRIW JO SIBSA £ SNOtARLd Byl 4O SSABUY Uy uQ paseq su | S| 1y paledionuy ‘pajsanbay sjybBiN wooy |230)

1BDA A0 YIUoW usnD oyl U] buuuBag sjuaal 104 pajsanbay SubIN WOOY (8301

*sBUIIRI N JO SYIOW 9F SNOJASLd YL JO SISABUY Uy UD Paseg 1ea4 13d puewad (@101 abelaay

1eap ayL 104 puewaq (eadAL JNoA JO pesyy Buned a1y noj Sadw] 9% 00T J3A0 J2QUINN Y '1BBA UBAID Y] 104 134 196481 N0 JO U2
jabie] puewWwaq INOA PUY Sa.nbi4 pUBLLBQ JUSLIND U3am1ag aduaJala

1BBA 10 YO0 usAD 3y) Ul Buuubaq syuaag 404 paissnbay sIUGiN WooY |PI0L

sbuj3sa JO SIB3A £ SNGIABIH BUL JO SISAJBUY Uy UQ Paseq 1894 134 puewdq (e10). 26e1aay

IR AU 104 puewaq |eAdA} 1IN0 JO peIUY Buded ady NoA sAdW] 95007 JoAQ JequInp Y “iea) USAID 8y 104 1o 39D18] 1n0A 3O Jusdlad
-yabuel 33ed N0 puy sYBIN W00y paY0og UL UsaIMIBG 33U

- dejduns—auremdzpsiodaijeqoS=uonose;ugoxspul/sutodaiuroo wia matssiduns-ayeiues /. duy

hEL I

spuleq
Bay jeailoysig

afejuadrad aded
acueLIepn

uonjdwnsuord

1abBie)

aHueg

BAY |e31I0)SIH

abejusdiad soeY

IJUBLIBA
puewiag
EYVLSUEYY

5AvY |eD10)SIH

abejubildd saed
adueHEA
uaIsIaAu0D

puaba

6306

suroday - o] viueg WSIMoO]



W, Google Analytics

Pages

All Lisers
100.00% Pageviews

Explorar

2 N e N ey St £
e i ™

Y Thin data was Mitared using an advanced filter, -

Page

Meeting_Servicasfindex.htmi
Meeting_Servicesfindex.htm!
/Mesting_Servicesfindex.himl
IMeeting_ Servicesfindex.himl
Meeting_Servicesfindex,htm|
Mesting_Servicesfindex_ htni
Meeting_Servicasfndax.himj
fMeeting_Servicasfindax.him!
Mesting_Servicesfindex.himt

IMeeting_Servicesfindex.himl

(not set)
Santa Fe
Neow York

Albuguerque

Los Angeles

Wkiaipux

Pheenix

Pagavisws

3,571

% of Tetal:

0.23%

(4,652,880)

22

196

140

82

44

4

H

4

6%}

(BT1%}

{5.49%}

1448%}

11.44%}

1.21%)

(1.23%)

(1A5%)

(115%}

©A2%)

Unlque
Pageviaws

nitp:/isantale.org - Mip:#santafe.org  Go ta this report

sanlafe.org

Jan 1, 2016 - Jun 23, 2016

This report Is basad on 243,580 asasions (38.81% of sassions). Leam more

Avp. Tima on
Page

3,192 00:01:05

% of Totek

0.28%

(1,143,086)

304

170

185

41

41

i

© 2016 Gaogle

(8.52%)
(6.33%)
(4.88%)
(4.51%)
{1.22%)
(1.20%)
(1.28%)
{1.13%)
[1.13%)

(0.97%)

Axg Ror View:
000148
(39.74%)
00:00:50
00:00:55
C00.04:92
000110
00:00:55
00.00:28
00:00:31
00:02:38
00:01:08

00:00:45

Entrances

2,524 T7219%

% of Tolak

304

S8

147

983

28

35

3

36

28

23

BAO%
(626.451)

(12.04%)
@)
(5.52%}
(388%)
(1.11%)
(1.43%)
(125%)
(1.43%)
(L1W)

(0.91%)

Avg for View:
54 84%
{27.00%)

B.T1%

63.27%

78.91%

63.44%

17.86%

72.22%

41.94%

T1.78%

64.29%

91.30%

61.94%

Avg for View:
40.35%

B.53%)
92.86%
41.87%
72.45%
48.12%
40.38%
75.00%
47.73%
84.45%
T5.61%

63.64%

Page Valua

$0.09

% of Total:
45.47% ($0.20)

$0.00 (0.00%)
$0.03 (99.335)
$0.00 (0.00%)
30.08 (08.47T%)
$0.08 (50.00%)
$0.00 (0.00%)
$0.00 (0.00%)
$0.00 (0.00%)
$0.G9 (a7.89%)

$0.00 (0.00%)

Rows 1 - 10 of 543



e CONNECT WITH US -
aAbJe~ [e -
r e @ a N

THE CITY DIFFERENT




Meet Different in The City Different

Looking to make your meeting unforgettable? Santa Fe, New Mexico has it
all. An incredible culinary scene, world-class art galleries, museums,
handcrafted luxury shopping and rejuvenating spas make it the perfect
place to inspire your attendees.

You meet, We treat!

Book your future meeting or conference by January 1, 2017 and receive a
credit* towards your master account. Meetings held during the following
months will receive the rebates below!

November - April 5% rebate
May ~ October 3% rebate

As an added incentive hold your mestings on a Sunday - Wednesday
pattern and receive an additional 2% rehate

PLAN YOUR MEETING TODAY

CHAETITNONA ATDSL G O -Ner w




—~
,

cesstul meetings starin Santa Fe. The Ciay nflerent
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Occupancy Tax Advisory Board
June 28, 2016
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TOURISM

SANTA FE

OTAB Marketing Report
May 2016
Reported June 28, 2016

EXECUTIVE SUMMARY

May was a month full of major projects moving forward such as the Santa Fe Margarita Trail, 32
Google Trekker links delivered, Santa Fe Value Card, visitor welcome banners, press fam and desk
side trips and pubilic relations push on Meow Wolf and Lowriders, Hoppers, and Hot Rods
exhibitions. TOURISM Santa Fe added Rima Krisst, as our Native American Liaison te our
marketing and sales efforts.

Our marketing indicators continue to show continual growth.

Website & E-blasts—SantaFe.orq
¢ 102,873 Total Sessions (13.2% increase Y/Y)
e 72.84% New Sessions (2.7% increase Y/Y)
+ Consumer emails continue to deliver a 20%+ open rate

Social Media

+ Facebook total Page Likes: 50,697 (2% increase M/M)

» Twitter followers: 10,711 (2% increase M/M)

o Instagram followers: 8,526 (9.4% increase M/M)

+ Pinterest followers: 2,119 (1.4% increase M/M)

¢ YouTube subscribers: 233 (6.3% increase M/M)

s Total Blog Views: 3,498 (13.95% increase M/M)
Advertising

In May we had advertising in the New York Times T Magazine for the drive and fly markets
complemented by digital advertising display and video (drive and fly) and SEM that has a national
reach. To reach the leisure market through travel agents there were two TravelPulse eblasts.

in June, July and August we will be running a print, digital and OOH campaign leveraging increase
arr lift to Albuguergue with Allegiant and Southwest Airlines.

Public Relations

May was an extremely strong with month with over $2.5 M in earned media, five times the amount
in April, and included strong and diverse coverage in drive and fly markets as well as nationally
notable outlets.

OTAB Marketing Report Page 1



Accolades

» USA Today 10Best named two Santa Fe-area restaurants as having among the 10 best
green chile cheeseburgers in the state. The article was syndicated to: The Las Cruces
Sun-News

s Conde Nast Traveler named Santa Fe as the #2 Best U.S. Cities for Retirement in the
Readers’ Choice Awards.

» Santa Fe ranked #3 overall in the Travel + Leisure “America’s Favorite Towns” Readers’
Survey.

* Santa Fe ranked #14 overall in the Travel + Leisure “America’s Best Cities for Summer
Travel” Readers’ Survey

Visiting Press
» Completed a press fam themed “Native Roots of Santa Fe” May 19-23 with a combination of
6 publications and travel writers.

» Completed New York press desk sides May 9-12 with a combination of 11 publications and
travel writers.

» BrandUSA MegaFam May 16-17 with 18 British travel agents.

Miscellaneous Update

* New Native American Liaison Rima Krisst joins TOURISM Santa Fe.
» In partnership with Keep Santa Beautiful 10 Welcome Banners with be hung at the
intersection of St. Francis and Cerrillos Road on June 28™.

Margarita Trail Update

387 Number of Passports sold from the 3 TOURISM Santa Fe Visitor Centers

400  Additional passports ordered by 6 restaurants to sell or use in promotions.

244 Number of T-shirts that have been redeemed by Passport holders  earning 5 stamps
There are 2 passport holders who have earned 20 stamps and an autographed copy of Al Lucera's

The Great Margarita Book. Those two Passport holders are 5 stamps away from completing aif 31
stops on the Margarita Trail! We're expecting them fo finish next week.

1

Public Relations
o 2 Press Releases
e 4 Journalist who experienced the Trail
e $3.1M Total amount of earned media

Social Media
» Hosted a social media crawl in May with the 17 restaurants that signed up and 15 social
media influencers. We will host another social media crawl this summer.
+ 151 Social media posts

JOURISM Santa Fe Marketing Team
+ Cynthia Delgado, Director of Marketing
¢ John Feins, Public Relations Manager

A —
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+ Joy Rice, Marketing Manager

« Frank Cordero, Social Media Coordinator

» Phyllis Ortiz, Administrative Assistant
Fuseideas: Advertising & Paid Social Media

« Steve Mason, Strategic Director

« Duncan MacDenald, Vice President of Client Services

» Darren Bult, Creative Director

* Lara Maskell, Account Manager

¢ Michael Durwin, Social Media
StudioX: Website & Email Newsletters

s Kyle Langan, Webmaster

o Jay Turley, Account Manager
Lou Hammond & Associates: Press/Media

» Terry Gallagher, Vice President

+ Carlyn Topkin, Lead Account Manager

» Matt Sessions, Lead Account Manager
Bella Media: Santa Fe Guide

s Bruce Adams, Publisher

+ Bryan Cooper, Associate Publisher

HIGHLIGHTS & ACTION ITEMS

Santa Fe Value Card -

Last year we considered putting together a coupon offering for meeting attendees coming to Santa
Fe. We are cften asked to provide bags and guides in addition to a welcome gift so the idea of a
coupon book, offering discounts to attendees seemed like a logical step. With that in mind, we have
adapted the program to simplify the process and reduce the cost for business partners. No more
coupons! We hear from businesses the need to increase the number of visitors coming through their
doors. With that goal in mind we hope that more than a few will be interested in offering a discount to
the thousands of meeting participants coming to Santa Fe annually, at no additional cost beyond the
actual offer.

The new program will include a Santa Fe Value Card and a brochure listing the participating
businesses. The business will need to offer a minimum of 15% discount or a fixed offer of value. As
stated, there is no participation fee beyond the offer, just a commitment to maintain the
discounvoffer for 1 year. We will print a program brochure and provide the Santa Fe Value Cards to
meeting planners and attendees. Tourism related businesses of all types, including restaurants,
retail, galleries, attractions and activities should consider this new and unique opportunity to attract
Santa Fe meeting attendees.

We can also consider offering the Santa Fe Value Cards to individual traveler if our business
partners want us to move in the direction. But let's we'll test the success of the program with our
meeting attendees.

e
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Be in the know: What's new in Santa Fe this summer

As the summer travel season is quickly approaching, be in
the know with what's new this summer.

Santa Fe Margarita Trail: The Margarita Trail features 31

speciaity-crafted margaritas in and around Santa Fe. To get
started, trail adventures should purchase a Passport for $3
at any TOURISM Santa Fe Visitor Center or Margarita Trail
participating restaurant.

To date we have sold 357 Passports from the Visitor Centers and close to 200 t-shirts have been
redeemed by Passport holders. We even had two people redeem 20 stamps for the signed copy of
The Great Margarita Book. In addition, many of our participating businesses are ordering extra
passports.

Meow Wolf: Meow Wolf opened in February with national and regional rave reviews. Please get out
and see and experience this amazing Santa Fe art attraction. At this time there have been over
100,000 visits. In addition, there is a growing number of food trucks that are providing an eclectic
variety of treats.

To support this amazing opportunity Custom Tours By Clarice is providing free transportation on
the weekends from numerous hotels in the Downtown area. This service began on May 27, 2016,
with free shuttle from the downtown hotels to the newest, exciting attraction in Santa Fe: Meow Wolf.
Initially, they will pick up at the Eldorado; downtown Hilton; La Fonda; Drury; and the Hotel Santa Fe.
Shuttle service is free for the passengers.

New Mexico History Museum Lowriders: We're spreading the word about the new and widely
popular Lowriders, Hoppers, and Hot Rods exhibit at the New Mexico History Museum. The
exhibit focuses on mobile works of art and their makers—home-grown Nuevomexicanos who
customize, detail, paint and upholster these favorite symbols of Hispanic culture. A must see!

Culture Atlas of New Mexico

The Office of Cultural Affairs will be introducing the Cultural
Atlas of New Mexico a map-based mobile application and
website this summer. It will be designed to direct people to
culturally significant places around the state. NOW is our
opportunity to submit your favorite sites at
atlas.newmexicoculture.org.

TOURISM Santa Fe is working to suggest a site: Tell
them about your favorite places in Santa Fe, New Mexico. Not all suggested sites will be included in
the Cultural Atlas, but they will be reviewing submissions regularly up to the project launch in
summer 2016 (August).

P
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What to Suggest

Museums, Historic sites, Natural places, Parks and Monuments, Public artworks, Landmarks, Major
events, Cultural landscapes, Historic markers... any pface that's worth telling socmeone about or
worth visiting yourself.

Some Considerations: Sites in the Cultural Aflas must allow public access or be visible from a
public place. They also must have a permanent location (though, in the case of events, may not be
accessible at all imes). Additionally, they must be recognized by at least one source—such as a
registry, guidebook, or encyclopedia—as having cultural significance.

Santa Fe Launches Summer Youth Cultural Passport Program

The City of Santa Fe Arts Commission, in partnership with the New Mexico
Department of Cultural Affairs and dozens of participating arts institutions and
organizations, will launch a special new program to radically expand access to the
arts for Santa Fe's young students.

The Summer Youth Cultural Passport is a downloadable booklet that features free admission to
museums, free tickets for performances and cther free happenings for kids all over Santa Fe from
throughout the summer. Participants can bring their passport to various cultural events and collect
stickers at each venue to earn prizes.

Participating organizations include all five state museums, The Georgia O'Keeffe Museum, Rancho
de los Golondrinas, Meow Wolf, the annual CURRENTS festival, The International Folk Art Market,
Performance Santa Fe, the Desert Chorale and the Santa Fe Opera.

Children ages 3-18 can download their Cultural Passport by going to this link:
www . sfyouthculturepassport.org

MARKETING INFORMATION ITEMS

Austin, TX Summer Ad Campaign

I
il

" Santa Fe FUEL |

i o
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TOURISM Santa Fe has launched a summer paid media campaign in a new market—Austin, Texas.
The advertising is in flight for 8 weeks from May 30-July 24, 2016 The media plan will generate a
high level of awareness for Santa Fe though the placement of bus wraps, print advertising in Austin
Monthly, and a highly-targeted digital campaign utilizing mobile banners, digital ads and SEM.

TSF Business Partner Meetings

TOURISM Santa Fe officials met with the following partners/organizations in May:
¢ Creative Santa Fe

Hospitality Meeting

Aliegiant Air

Keep Santa Fe Beautiful

Betsy Ehrenberg

Poster Boyz

Canyon Road Art Walks and Artist Slow Draw

Wilford Gallery & Sculpture Garden

Donna Olmstead, Albuguerque Journal

Santa Fe Community Day

Beinvenidos Booth Opening

International Folk Art Alliance

HIPICO Sponsor Event

Santa Fe Hilton

Outside Bike & Brew

New Mexico Tourism Department Meeting

New Mexico Magazine

Zozobra (Art Selection Committee)

® & & & 5 & ¢ ¢ » & 3

TSF New York Press Desk Sides

TOURISM Santa Fe met with a combination of travel writers and publications in New York on May -
May 12.

o Lawrence Weibman, Chew

* Laurie Werner (Freelance), Forbes

s Devon Baverman, Good Housekeeping

Alyson Krueger (Freelance), The New York Times; Forbes
Christina Pellegino, (Freelance) Wine Enthusiast

Erin Hartigan, Food Network (Digital)

Adeline Duff, Travel + Leisure\

Alex Postman, Conde Nast Traveler

Alyssa Holder, Honest Cooking

Zach Kussin, New York Post

e Hillary Richard (Freelance), The New York Times; AFAR

BrandUSA MegaFam

TOURISM Santa Fe hosted 18 high-producing British travel agents with BrandUSA on May 16-17.
During their two day stay in Santa Fe they visited The Plaza, along with several hotels and

Ll —— ]
OTAB Marketing Report Page 6



restaurants. They were given a New Mexico Culture Pass and during their free time enjoyed
museums and historic sites.

Santa Fe Welcome Banners

TOURISM Santa Fe, in partnel:ship with Keep Santa Fe Beautiful, will be displaying béaﬁérs asa
way to welcome our visitors to The City Different. In the next two months, be on the lookout for 10
banners featuring iconic Santa Fe images.

Welcome New Tribal Liaison to TOURISM Santa Fe

TOURISM Santa Fe welcomes Rima Krisst to the team as Tribal
Liaison. The role of Tribal Liaison was created with the purpose of
expanding communications, co-marketing opportunities, and
information-sharing between TOURISM Santa Fe and tribes, particularly
within close proximity. It is expected that productive City-Tribal relations
will lead to additional opportunities for collaboration and mutually
beneficial tourism development, as well as offer visitors to Santa Fe new
opportunities for experiencing Native culture and history.

Rima has worked with tribal communities in New Mexico for over a
decade in the areas of communications, PR, community cutreach, and
marketing. Her work experience includes the New Mexico Indian Affairs
Department, the Eight Northern Indian Pueblos Council, Santa Fe Indian Market, and the Santa Fe
400th Anniversary. She is an avid photographer and a contributor to several tribal archives. Rima
has traveled the Southwest extensively and attends seasonal tribal activities regularly.

Ms. Krisst has a Bachelor Degree in Finance and Business Administration from the University of
Connecticut and is a graduate of the Santa Fe Community College Film Technicians Program.

Join us in welcoming her to the team. Rima can be reached at rkrisst@santafenm.gov.

Press Trip to San Francisco

TOURISM Santa Fe officials were in San Francisco from June 13 — 15 for press desk sides. They
met with writers from the San Francisco Chronicle, Sunset Magazine and AFAR, among other
publications.

MONTHLY METRICS

Website & Newsletters

May 2016 Performance Visits

» 102,873 Total Sessions (13.9% increase Y/Y)

OTAB Marketing Report Page 7



72.84% New Sessions (2.7% increase Y/Y)
2.65 Pages per Session (7.9% decrease Y/Y)
2:58 Average Time on Site (11% increase Y/Y)
272,235 Total Page Views (4.9% increase Y/Y)

Visitor Gender

e 80.8% Female
o 39.2% Male

Visitor Age

7.57% 18 — 24
18.73% 25 -34
16.30% 35 - 44
16.86% 45 — 54
22.60% 55 - 64
17.92% 65+

Newsletters
« Santa Fe Happenings
o Sent:May 3, 2016
o Number sent: 48,449
o Number opened: 8,506
o Openrate: 17.64%
« Share Your Opinion of Santa Fe
o Sent May 3, 2016
o Number sent: 65,344
o Number opened: 12,187
o QOpenrate: 18.65%
» TOURISM Santa Fe Marketing Report
o Sent May 12, 2016
o Number sent: 1,110
o Number opened: 310
o Openrate: 27 93%
» Summer Different in Santa Fe
o Sent May 16, 2016
o Number sent: 25,281
o Number opened: 5401
o Openrate: 21.36%
+ Santa Fe Deals and Specials
o Sent: April 21, 2016
o Number sent: 25228
o Number opened: 5073
o Openrate: 20.11%
+ TOURISM Santa Fe Sales Report
Sent: April 27, 2016
Number sent: 1,111
o Number opened: 365
o Open rate: 34.85%
+ Final Days: Share Your Opinion of Santa Fe

b e ]
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o Sent: May 3, 2016

o Number sent: 64,876

o Number opened: 11,617
o Openrate; 17.93%

*Cpen rate is only counted for users who have images enabled in their email or if a user clicks on a
link.

SOCIAL MEDIA

As sum-mer app'rkoé;:ﬂgsw,?;;/;é;r?érhé'ppy toreport t}ﬁét May waswyet another fantastic month for sccial
media. By viewing our May metrics you will notice that there has been a significant increase in
followers, reach and engagement across all of our social media platforms.

The Visit Santa Facebook fan base grew by 891 followers and Instagram gained 819 new followers.
Our largest reach in May was the “Santa Fe Is 2nd Best Place to Retire” post — reaching 77,732
social media users.

Be sure to follow, share, and interact with us on social media! Don't forget to add #SantaFeNM or
#TheCityDifferent to your posts!

Facebook: www.facebook.com/SantaFeTourism
Twitter: twitter.com/CityofSantaFel/
Pinterest: pinterest.com/cityofsantafe/

Instagram: instagram.com/CityofSantaFe/

YouTube: youtube.com/VisitSantaFeNM
SantaFe.org Blog: santafe.orgiblog/

Facebook

May 2016 Performance Metrics

» Total Page Likes: 50,697 (2% increase M/M)
s People Talking About This: 18,575
s Engagement 110,613

Top Ranking Post: Santa Fe is the 2nd Best Place to Retire in the U.S.! - May 25, 2016 at 3:47 PM

Likes: 2,306
Shares: 470
Comments: 369
Reach: 77,732

e
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fwitter

May 2016 Performance Metrics

» Followers: 10,711 (2% increase M/M)
» Monthlty Impressions: 203,900
» Engagement: 2,075

Top Performing Post: It's National Wine Day! Are you going to the Santa Fe Wine and Chile Fiesta
from September 21-25 - May 25, 2016 at 12:35 PM

e Impressions: 2,871

s Favorites: 16

« Retweets: 12

= Total Engagements: 39

.. Imprassiens 2871
S RBIGRE Ve DA AT 58 ST T e - -
Sacka T e and S § Gt S Bept T O3t engagements 39
FET Sdomelrarecn .
B o oo oo e Rnvepets e
R eragerents v
L imgh 1
@ Promote your Tweet Lotk 2
: Ce - {iets expngs
Poide SHOKE 1

Instagram

May 2016 Performance Metrics
e Followers: 9,526 {9.4% increase M/M)

Top Performing Post, May: Michael Vacarro Photo of Georgia O'Keeffe
s 393 Likes

L e ]
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Pinterest

May 2016 Performance Metrics
« Followers: 2,119 {1.4% increase M/M)

YouTube

May 2016 Performance Metrics
e Subscribers: 233 (6.3% increase M/M)
+  Views: 2,130

Blog

May 2016 Blog Posts

Eight Reasons to Kick Off A Summer Vacation in Santa Fe

» Posted May 3, 2016
s Views; 321

Bienvenidos to The Santa Fe Margarita Trail

¢ Posted May 10, 2016
+  Views: 388

Celebrate Dad In Santa Fe This Father’s Day!

» Posted May 17, 2016
«  Views: 157

e —
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Join the Party! Celebrate Anniversaries In Santa Fe!

¢ Posted May 24 2016
» Views: 88

Ready For A Fun Filled Santa Fe Fourth Of July Weekend?

e Posted May 31, 2018
o Views: 71

May 2016 Performance Metrics

Total Blog Views: 3,498 (13.95% increase M/M)
Average Time on May Blog Posts: 2:32 minutes

PAID MEDIA PLACEMENTS

PRINT
Target Markets:

= Drive (Phoenix, Colorado Springs, Amarillo, Lubbock, El Paso)
» Fly (New York City, Los Angeles, Chicago, Houston, Austin, Seattle, San Francisco)

Flight Dates: May 1 - May 31, 2016
Publication: New York Times T:Travel

Santa Fe

DISPLAY
Target Markets:

e Drive {(Phoenix, Colorado Springs, Amarillo, Lubbock, El Paso)
e Fly (New York City, Los Angeles, Chicago, Houstan, Austin, Seattle, San Francisco)

e ____________________________ __ __________ ____ . .
OTAB Marketing Report Page 12



Flight Dates: May 1 - May 31, 2016

Magnetic

PRE-ROLL VIDEO and MOBILE

Target Markets:

» Drive (Phoenix, Colorado Springs, Amarillo, Lubbock, El Paso)
» Fly (New York City, Los Angeles, Chicago, Houston, Austin, Seattle, San Francisco)

Flight Dates: May 1 - May 31, 2016

SpotXchange

Quantcast

SEM (CONSUMER)

Target Markets:
* National

Flight Dates: May 1 - May 31, 2016

MICE

OTAB Marketing Report Page 13



Target Markets:
» National Subscribers

Flight Dates: May 18, 2016 and May 31, 2016
Publication: TravelPulse eblasts

PUBLIC RELATIONS

Summary

May was an extremely strong with month with over $2.5 M in earned media, five times the amount
in April, and included strong and diverse coverage in drive and fly markets as well as nationally
notable outlets, We also hosted an adventurous and successful Native Roots press tour, the Brand
USA Megafam of 18 top-achieving British travel agents who found Santa Fe a true highlight of their
two-state whirlwind tour, and a TOURISM Santa Fe edition of the City Hall Live cable access
program among many other activities.

Here’s just some of the media we earned in May.

News to Use, Utilize Our Press Releases

Check in with the Current Releases section of the santafe.org website for press releases that you
can use, redistribute or reference.

Recent Accolades
USA Today 10Best named two Santa Fe-area restaurants as having among the 10 best green
chile cheeseburgers in the state.

The article was syndicated to:
The Las Cruces Sun-News

Conde Nast Traveler named Santa Fe as the #2 Best U.S. Cities for Retirement in the Readers’
Choice Awards.

Santa Fe ranked #3 overall in the Travel + Leisure “America’s Favorite Towns” Readers’
Survey,

Santa Fe ranked #14 overall in the Travel + Leisure “America’s Best Cities for Summer Travel”
Readers’ Survey.

Visiting Press
TOURISM Santa Fe conducted a group press tour with a “Native Roots Of Santa Fe' theme from
May 19-23. The following media attended:

i e ]
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Toronte Star, Jen Allford

The Noise, Nikki Charnstrom
Indian Country Today, Alex Jacobs
Bleu Magazine, De’Von Johnson
LAX Magazine, Siobhan Higgins
Freelance, Cathy Barber

As always tourism community partners stepped up in a phenomenal way, providing our guests with
rare insights and experiences to over 13,000 years of local indigenous narrative, culture, history, art,
cuisine, and more. One reporter has already called the tour “life-changing.”

Austrian filmmaker Katalin Hanappi visited Santa Fe on May 5 for research on an upcoming
documentary.

Freelance writer Jay Jones visited Santa Fe from May 24-26 reporting for The Chicago
Tribuneand Los Angeles Times.

Amy Drohen visiting over Memoaorial Day Weekend reporting for The Austin Food Chronicle.

Print, Online & Broadcast Articles

Here is a selection of May coverage. To see more, please visit the Hot News page at the
santafe.org Media Center.

NEWSPAPER

The Dallas Morning News published an article on their photography blog entitled “Focus on
photography at PhotoSummer 2016 in Santa Fe and Albuquerque.”

USA Today included Santa Fe's Canyon Road in a round-up of “Seven City Streets Worth a Trip
on Their Own'”

The article was syndicated to:
« The El Paso Times, Wn.com, Global News Magazine, Headlines News24.com, KHOU, News
Nation Times, Scoopnest, Trending News Bulletin, WCSH Portland, and World Page

USA Today included Santa Fe in an article titled, “Mother-daughter getaways recommended by
Samantha Brown,” highlighting the Georgia O’Keeffe Museum.

USA Today 10Best named two Santa Fe-area restaurants as having among the 10 best green
chile cheeseburgers in the state.

USA Today posted coverage of their “Best Small College Towns” Readers’ Choice Awards, in
which Santa Fe ranked #8.

[JSA Today included Santa Fe in a round-up entitled “The ultimate urhan food tours in delicious
destinations.”

WEBSITES
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As a result of TOURISM Santa Fe hosting Marieve inoue on the September 2015 "Living History”
press trip, Divine.ca provided dedicated coverage of Sania Fe in an article entitled “Santa Fe in Full
Colour.”

fnoue also posted an image library of Santa Fe on the biog Bjjou Magazine.

Examiner.com provided dedicated coverage of Santa Fe’s Margarita Trail opening.

Examiner.com provided dedicated coverage of Santa Fe’s Lowrider Summer.

As a resuit of TOURISM Santa Fe hosting the SATW Western Chapter Conference, TheHuffington
Post posted a feature article entitied "Riding the Rail Runner Express to Santa Fe.”

As a result of hosting Alex Jacobs on the May 20186 “Native Roots” press tour, Indian Country
Today provided dedicated coverage of the Native Treasures Indian Arts Festival.

Men’s Fitness included Santa Fe’s Hotel St. Francis in a round-up of "Sexy Vacation Ideas.”

Mentaifloss.com included the new Margarita Trail in a round-up of “8 Unexpected Food and
Beverage Trails Around the World.”

Orbitz Travel Blog included Santa Fe in a round-up entitled “10 Best Girls’ Getaways.”
Refinery29 included Santa Fe in a round-up entitled “29 Affordable Trips To Take This Summer.”

TravelPulse posted a dedicated feature about Santa Fe's Lowrider Summer entitied "5 Ways to See
Santa Fe’s Unique Culture on Display This Summer.”

U.S. News Travef included Santa Fe’s Sunrise Springs in a round-up entitied “10 Top Wellness
Retreats Around the Globe”

MAGAZINES

Moneay Magazine included Santa Fe in an article entitled, “Best in Travel 2018 in the April 2016 print
issue.

As a result of TOURISM Santa Fe hosting Alex Schechter in September 2015, Monocfe published a
dedicated feature article on Santa Fe's Railyard District in the May 2016 issue.

As a result of TOURISM Santa Fe hosting Jerry Dunn in the destination, the Montecito Journal
included a dedicated a feature article on Santa Fe entitled “Magical Art & Mobile Margaritas in New
Mexico” in their May 19 issue.

As a result of hosting Greg Garry on the February 2016 Ski Santa Fe press tour, Cut Magazine
published a feature story entitled “Why You Should Slip Away to Santa Fe”

Travel + Leisure included Santa Fe in a round-up entitled “The Best Places to Travel in October.”

Cigar Aficionado mentioned the Santa Fe Margarita Trail in an online article promoting Cinco de
Mayo Cocktails.

. _ ________ __ ___ ____ _______________ ______ e
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2016 Outside Bike & Brew Festival Final Report

We are grateful to report that the 3rd annual Outside Bike & Brew Festival (OB&B) was
a success. We were blessed with perfect weather. The combination of Outside Bike &
Brew, Big Mountain Enduro and the Santa Fe Century created a nexus of cycling activity
that was apparent throughout the community all weekend long. In particular, the new
location of OB&B headquarters, inside Ft. Marcy Park, was a dynamic improvement over
past, years and shows significant potential to evolve as a base camp for future outdoor
recreation events. OB&B has three solid years under its belt and the community is
dedicated to seeing this event grow irto something much larger in the years to come.

In terms of a festival experience, OB&B delivered on the most important factors Santa Fe
brings to the event: the quality of cycling, a beautiful destination and delicious craft beer.
For the second year in a row, the SRAM Gold Rusch Tour featuring Rebecca Rusch was
a sigpificant highlight for attendees. This all female professional mountain biking clinic
has been the most popular event at OB&B without a doubt. The feedback has been
universally positive and we can only hope they choose to return for ancther year. It seems
logical that we should enhance the clinic & workshop aspect of the event. Adding a
men’s clinic with similar caliber professional riders would be another anchor for the
event and a great opportunity for sponsorship support from a major brand.

The bike expo was dramatically larger than in years past, with plenty of credit going to
the Big Mountain Enduro (BME) organizers. We were very impressed by the energy
BME brought to the event. The outfield at Fort Marcy was filled with sprinter vans, logo
tents, flyers, banners, flags, vibrant colors and amazing bikes on display from around the
southwest. Glorieta Camps hosted over 330 athletes for the Enduro race and another 400
spectators and family members. The response on the riding and Santa Fe as a destination
was very positive and we anticipate BME will return for another year or two of races.

The Santa Fe Century celebrated its 31st anniversary with 2,750 cyclists for the Gran
Fondo and Century ride. The ride began with a mass start of over 2,401 people at both the
7AM and the 8AM start. Increased ride stops, catered food stations and a larger beer
garden enhanced the experience and satisfaction of cyclists.

What makes OB&B unique as an even it Santa Fe is our inclusive approach and ability to
partner with multiple organizations to make the event bigger, more diverse and fun. The
plan is to expand our outreach into the community and find more ways to engage the
business and non-profit community in planning and producing this event.

OB&B shines a spotlight on the amazing cycling and ever growing craft beer scene Santa
Fe has to offer in a way no other paid marketing campaign could. We want this event to
have a national reputation and attract national outdoor recreation and cycling sponsors to
support the growth we believe Outside Bike & Brew is capable of.



Advertising, Marketing & Promotions:

Once again, we would like to thank the City of Santa Fe for being one of our most ardent
and consistent supporters since the infancy of this project. We have been able to rely on
the strong moral and financial support of New Mexico Tourism Department and the City
of Santa Fe to get this project off the ground. Moving forward, it is essential to find the
right combination of public, private and entrepreneurial support to make OB&B a lasting
tourism and economic development product for our community.

National advertising consisted of 2 full-page ads in Outside Magazine and these ads were
echoed on QOutside’s social media and website. Television ads, radio, regional and local
print and paid social media rounded out the campaign. In total, OB&B allocated ¥ of the
event budget, or $21,000, to paid marketing and advertising. We feel it is important to
mention the augmented spend on advertising by Santa Fe County and NM Tourism
Department to further promote OB&B. Ads were placed in Outside Magazine, Southwest
Airlines Magazine, Pandora, Facebook and statewide terrestrial radio campaign which
matched our marketing allocation dollar for dollar.

Facebook advertising played a key role with significant results. The overall campaign
generated over 305,200 impressions and our TV commercial was viewed over 10,000
times. Outside magazine hosted an online sweepstakes featuring a luxury OB&B
weekend at the Four Seasons Resort Rancho Encantado that generated nearly 3,000
registrations and I’'m told that our winner, from Denver, had a wonderful stay.

The City of Santa Fe logo was present on nearly all our marketing materials including
flyers and posters, Outside Magazine, Mountain Flyer Magazine, the Reporter, Alibi,
Local Flavor, Pasatiempo, Comcast Spolight TV ads, Facebook, and digital Railrunner
ads. Copies of these ads have been added to the final pages of this report.

Attendance Statistics
* The number of unique visitors at Qutside Bike and Brew in 2016 was 5,517. The
number of unique visitors at Santa Fe Century in 2016 was 2,751.
¢ Combined attendance for the two events in 2016 was 8,268.
* According to zip code responses, 30.8% of the visiting population for OB&B was
from outside Santa Fe and for the Santa Fe Century that number was 58.1%.

Economic Impact
* Total economic impact from OB&B is estimated at $545,360 on purchases
resulting from the events, generating $62,481 in GRT and $6,665 in Lodgers Tax.
* Qut-of-town visitors spent an estimated $66,716 on lodging.
* OB&B and Santa Fe-Century resulted in approximately $164,514 in combined
employee salaries, contracts, and contract labor wages.




POST-EVENT BUDGET AND ATTRACTION PROJECTIONS

Other Revenue Sources Contacted for Promotion, Advertising, and Marketing Funds

Name of Business/Foundation Amount Date for Award
New Mexico Tourism Department $20,000 Feb 20, 2016
Santa Fe County LTAB $10,000 April 2, 2016
City of Santa Fe OTAB $7,500 March 1, 2016
City of Santa Fe Econ Dev. $5,000 Jan 16, 2016
County of Santa Fe Econ Dev. $2,500 Jan 16, 2016
Los Alamos National Bank $5,000 March 10, 2016
First Mortgage Co. $5,000 Feb 14, 2016
Whole Foods Market $3,500 Feb 27,2016
Positive Energy Solar $2,000 Feb 4, 2016
Garcia Automotive $1,000 Feb 23, 2016
Xfinity $1,000 April 8, 2016
Oskar Blues Brewery $1,000 March 21,2016
Century Bank $2,500 March 4, 2016
Ticket Sales Revenue $17,500 May 19-20, 2016
EVENT INCOME $83,500

Allocation for Promotion, Advertising, and Marketing
Categories Description Advertising Expenses
Newspaper Reporter/Alibi/Pasa $7.270
Magazine Outside/Mountain Flyer $1,800
Poster 11x17 regional distribution $ 200
Brochure Event Program Guide $1,200
Radio Hutton Broadcasting $3,303
TV Comcast Spotlight $4,492
Creative Monsoon Design $5,000
Printing Banner, Flyers, Coaster $ 600
Postage Basic Mailers $ 200
Direct Mail Century Registration $ 800
Production TV Spot $1,290
Web Site www.outsidesantafe.com $2,500
Social Media Facebook Paid ads $2,250
Other
TOTALS: $30,920

Total Hotel/Motel Rooms filled:
Total Revenue Generated

Total Number of Attendees
Total Number of Participants

Rooms Rented, Attendees, and Participants

4,400 room nights
$545,360

8,268

3556



Outside Bike & Brew Media Buy

Local Advertising Investment
Hutton Broadcasting $3,303
Total $3,302
OTAB Regional Ads Investment
Comcast Spotlight $4,493
Mountain flyer $1,800
Alibi $1,304
OTAB Total $7,597
LTAB Regional Ads Investment
Local Flavor 52,275
Facebook $2,250
Pasatiempo $2,166
RailRunner S850
Reporter $2,829
LTAB Total $10,370

Totai Advertising $21,269




COMCAST
SPTLIGHT

e R [
201505 6/26/2016

ATTN: CHRISTOPHER GOBLET
Santa Fe Bike and Brew Festival
1607 Paseo De Peralta Ste 10
Santa Fe NM 87501-3739

INVOICE

SANTA FE BIKE AND BREW FESTIVAL 21115

WT11173530 Albuguerque QOnline $660.00
WT11173531 Albuguergue Cnline $660.00
WT11173530 Albuguerque v $1,844.00 277 367
WT11173531 Albuguergue v 51,328.50 305 415

Gross Advertising Total $4,492.50
Terms: Net 30 Days
Mail to: Comcast Spotlight
PO Box 742637
Los Angeles, CA 50074

To view and pay your invoices on the web go to https://comcastinvoices.com

1of23



_ Secret Agent Publishing Group, LLC
PO Box 272

Gunnison CO 81230

mountainflyer

agazine

970-387-8806

adsales@mountainflyer.com

Bill To:
Cycle Santa Fe
PO Box
Santa Fe NM

Date Invoice No. P.Q. Number Terms Issue #

03/09/16 232402 47
item Description Quantity Rate
Full Page Ad Full Page Ad Mountin Flyer April 2016 1,800.00 1,800.00
0.00
Total / $1,800.00 )




N u )
alibi
Albuquerque, NM 87102

ph 505.346.0660 advertiser alert
fax 505.256.9651 UPCOMING ISSUES

Day Tripper
St. Vincent Hospital Foundation 5/ 26

Robin Garduno ]
455 St. Michael's Dr Pride

SantaFe NM 87505 6/9
Address Correction Requested

' .
May 13, 2016

INVOICE

BILLING DATE 5/5/2016

Account # 50575
Invoice # 170723

Bike and Brew

A G.R.Tax
RUN DATE  Price Golor Web Special Trade gency

SibToteb—mg,  7.188% YoOtal Paid? Amtpd
5/5/2016  $1,585.00 $69.00 33000 $130400 ) $9373 $1,897.73

Ad Size:
Full Page

Run Dates for Web Only Ads:

Please indicate invoice # 170723 on check.
We also accept credit card payments by phone.

TOTAL :$1,397.73

Payment is due on proof of ad unless credit terms have been approved.
For advertisers with approved credit. payment is due within 30 days of ad run date.
Late payments are subject to monthly interest of 1.5% {(annual interest rate 18%,).

Make checks payable to NuCity Publications, Inc. Send payments to: NuCity Publications, Inc,
Accounting Dept, 413 Central NW, Albuquerque, New Mexico 87102.
If you have any questions, please call 505.346.0660 ex 233 or emall courtney@alibi.com
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2016 Outside Bike & Brew
Economic Impact Analysis and
Attendee Survey Results

Prepared for;
Santa Fe County on behalf of

The Outside Bike and Brew

June 2016
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Southwest Planning & Marketing
P.Q. Box 1506

SOUTHWEST PLANNING & MARKETING ~santa Fe, NM 87504
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‘Economic Impact/Survey Results

EXECUTIVE SUMMARY

The Qutside Bike & Brew Festival is a bicycling event held annually in Santa Fe, New Mexico. An
estimated total of 5,517 individuals participated in, or attended one or more of the events in 2016, up
35% from 2015 (4,072 in 2015)*. Attendees at the 2016 event spent $386,770 on purchases during the
4-day event.

Direct Economic Impact to the Region:

Out-of-Town Visitor Spending Resulting from the
Qutside Bike and Brew: , $227,384

Resident Spending Resulting from the Qutside

Bike and Brew: $159,396
Total Direct Spending $386,780

Tax Revenues Due to Event Visitor Spending from the Outside Bike and Brew:

Gross Receipts Tax Generated: $32,151
Lodger’s Tax Generated: S 4,647
Total Tax Revenues: 536,798

Total Economic Impact:

Direct Spending $386,780°
Indirect/Induced spending’ $158,580
TOTAL ECONOMIC IMPACT $545,360

! The local spending of individuals that were part of an attendee party but did not participate in a ride
are included in the impact.

? Contractor and Labor spending was not included, as it was not provided by Bike and Brew officials. In
2015, Bike and Brew officials reported an estimated $164,514 in contracts and labor.

3 Direct impacts result from revenue associated with an event. Induced impacts result from expenditures
by employees paid by suppliers and companies selling products and services. Indirect impacts result from
the suppliers of the event purchasing goods and services and hiring workers. The multiplier utitized was
taken from the New Mexico Tourism Department’s “Economic Impact Study” generated by Tourism
Economics.
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Economic Impact/Survey Results
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Economic Tmpact/Survey Results

METHODOLOGY

Southwest Planning & Marketing (SWPM) estimated total event attendance at the Qutside Bike and
Brew (OB&B) using ticket sales and crowd estimation. SWPM uses the Jacobs’ Method of crowd
estimation, then factors in ingress and egress to the event to determine total event attendance. The
Jacobs’ Method, which is the industry-standard crowd estimation technique, involves dividing the event
into sectors, then counting the sector density every hour to determine total crowd size each hour.
SWPM also counted the number of people coming and going at each event entrance each hour over five
minute intervals, then used that to determine total foot traffic at each entrance. SWPM used
ingress/egress to determine turnover and, combined with total crowd size, determined total event
attendance.

After the event, SWPM sent out an email survey to an OB&B attendee email list that was provided. The
survey was designed by SWPM and approved by the OB&B.

The survey had a 24% response rate, with a total sample size of 186 completed surveys. The overall data
for the entire OB&B sample is accurate to plus or minus 6.49% at the 95% confidence level. That means
that 95% of the time the data for the entire visitor population would not vary by more than 6.49% from
the result obtained from the sample in this survey.

ATTENDANCE STATISTICS

The results of the attendee survey provided information about attendance, average party size and
average visitor spending.

s 1,579 attendee parties participated in ane or more Bike and Brew Events. The number of unique
attendees to the Outside Bike and Brew in 2016 was 5,5177. In 2015 attendance was 4,072 up
36% from 2015.

* According to the results of the survey, the average party size for the Qutside Bike and Brew in
2016 was 3.8. (4.1 for locals and 3.2 for out-of-area attendees). This is up from 3.2 in 2015.
According to zip code responses, 30.8% of the visiting population for the Outside Bike and Brew
were from outside Santa Fe (non-local). In 2015, 42.7% of the attendees were from outside of
Santa Fe.

* Including party members that attended but did not participate in an event.
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Economic Impact/Survey Results
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Economic Impact/Survey Results -

EVENT ATTENDEE SPENDING

Attentiee Spending Durmg the $-Day Bvant Period (iIn-tuwn

e ¢ 237 Transport, || 'Attractions/ | Shopping/ ) :

Statictics Lodging . ‘[Food and Meals | Fuel, Bte.  [Entertainment |Miscellaneous] - Other | Tofal - 2016
Mean {overall)| $ 66| % 971 % 391 % 34 % 531% 18| % 307
Mean (in-town visitors)| $ g% 64 % 121 % 271 % 27| % 0] % 148
Mean (out-of-town visitors)| 4 193 | $ 1201 % w003 491 % 1101 % 39! $ 661
Total Spending (in-town visitors-1077 parties)| $ 8616 | $ 68,928 % 12924|$ 29079 ¢ 29079 § 10,770 | § 159,396
Totel Spending (out-of-town visitors-344 parties) § 66,392 | § 58480 | & 34400014 16856 | § 37840 | $ 13,416 | § 227,384
TotaiSpending OBRB| § 75008 | & 127,408 | $ 47324 | ¢ 45935| % 66919 | $ 24,186 | § 386,780

TAX BENEFITS FROM SPENDING ON LODGING BY VISITORS
Visitors to the Santa Fe area are assessed a gross receipts tax (GRT) as well as a lodger’s tax (if they stay
in a property that charges lodger’s tax). A percentage of the GRT goes to the state and a percentage to
the city and/or county. Taxes paid by OB&B attendees for lodging expenses is estimated below.

in 2016 the OB&SB, visiting parties spent an average of $193 on lodging during their stay. Based on this
number, we estimate that total spending on lodging by out-of-town visitors was $66,392. Combined
estimated GRT and lodger’s tax paid by out of town attendees was $10,166.28.

GRT (Lodging} and Lodger's Tax

Estimated gross receipts tax paid to city for lodging | . County State Total Taxes
) City (2.3125%)

344 parties X $193 average spent = $66,392 (1.375%) | (4.625%) | (8.3125%)
Gross Receipts Tax paid by Lodgers (8.1325%) $ 1535|$ 913({$ 3071{S$ 5519
Lodgers Tax Paid {7%) $ 4647
TOTAL B 15351 913]$ 3071 [3 10,166

GROSS RECEIPTS TAX BENEFITS FROM ALL VISITOR SPENDING
Spending on activities by OB&B attendees was calculated in six economic segments: Lodging, Food,
Transportation, Entertainment, Shopping, and “Other.” Total spending in all six areas was estimated at
$386,780.

Total gross receipts tax® (GRT) from attendees was estimated at $8,944 for the city, $5,318 for the
county, and $17,889 for the state {(see Appendix Ili).

Estimated GRT Due to Spending By Attendees
Direct Spending City (2.3125%) County {1.375%) State {4.625%) Total Taxes (8.3125%)
S 386,780 | S 8,544 | & 5318 [ S 17,889 | S 32,151

> City of Santa Fe “January 2016 Gross Receipts Tax Breakout”
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ESTIMATED TOTAL TAX REVENUES

Adding GRT revenues and lodger’s tax revenues results in a total estimated tax impact of $36,798.

Estirnated Total Tax Revenues

City County State Total Taxes
Total GRT on Spending S 8,944 5318 [ 5 17,889 32,151
Total Lodgers Tax 3 - - S - 4,647
Est Total $ 8,944 5318 |5 17,889 36,798

ESTIMATED TOTAL ECONOMIC IMPACT

Direct Spending in 2016 was $ 386,780. In 2015, direct spending was $562,646. This is a 31% decrease

from 2015. This is attributable to a decrease in attendees from outside the area.

Total direct spending, including gross receipts tax revenues and lodger’s tax as a resuit of spending is

an estimated $386,770.
induced and indirect spending amounted to $158,580°. The total economic impact of the event was
$545,360.
Direct Spending S 386,780
Indirect and Induced Spending (1.41 multiplier) S 158,580
Total Economic impact S 545,360

® Direct impacts result from revenue associated with an event. Induced impacts result from expenditures
by employees paid by suppliers and companies selling products and services. Indirect impacts result from
the suppliers of the event purchasing goods and services and hiring workers. The multiplier utilized was
taken from the New Mexico Tourism Department’s “Economic Impact Study” generated by Tourism

Economics.
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APPENDIX I - SURVEY INSTRUMENT
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Economic Impact/Survey Results’

Q15. What is your gender?
Q Male Q Female

(Q16. What is your ethnicity?
O Hispanic
Q White/Anglo, non-Hispanic
Q American Indian
QO Black or African American
(O Asian American/Pacific Islander
Q Other/Mixed
Q Decline to answer

Q17. What is the highest level of education you have completed?
Q Some High School
Q High School Degree
Q Some College
Q Bachelor’s Degree
Q Master and above

Q18. What is your annual household income?

QO Less than $24,999

Q $25,000 to $49,999

Q $50,000 to $74,999

O $75,000 to $99,999

Q $1060,000 to $124,999

Q $125,000 to $149,999

O $150,000 to $249,999

Q $250,000 or more

QO Decline to answer

Please provide the following information to be entered in a drawing for to win one of two gasoline gift
cards, each worth $50. Your email address will remain confidential and will not be used for any other
purpose. The drawing will be held on or before July 1, 2016.

Name Email address

Thank you for taking our survey. We appreciate your responses and helpful feedback that allows us to
understand our audience better so we can improve the Outside Bike and Brew in future years.
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DOZENS
- OF CRAFT
BREWERIES

HANDMADE BIKE SHOW
KIiD'S EVENTS
YOGA

$20 LODAL

FRIDAY, MAY 2Dih

SAN - LIAM  SRAM Bold Rusch Towr

10AN - 2PN Guided Mountsin Bike Rides

IFN - 4P SRAN Gold Rusch Tour - Lodies Lounge

3P - 6FM Bike to Work Fiesta

HHR TIEE HH4IN ECLET. Beer Garden, Bike Expo,
Conrert Fenturing: CON BRID, & Controband

SATERDAY, HAY 21st

9AH - OPY Bike EXPD mt Fu. Morey

SA% - 1AM Morning Brew foffer Ride

9k - 11AH SRAN Bold Rusch Tour

9iN - 1PH Winser Trail Ride

108M - 2PM  Guided Mountain Bike Rides

1084 - 3PH Vele y Vins

1084 - 3PH  Tour de Brewes

10AM - 3PH  Tour de Gider

10AM - 1PH  Bike Poker Ride

IPY - 3PH Bike Rodee & Pumptrack

2PH - 4PH SBAN Gold Rusch Tour - Lodies Lounge

AP - P THE HAIN EVERT: Beer Gorden, Bike Expo,
Concert Featuring: The Lonsly Vild. & Riba Flovin

SURBAY, MY 22ad

bhM - APM Santn Fe Century Gron Fondo
TAM - 4PN Sonta Fe Contury

BAY - 4P Big Movntoin Enduro

i _‘.xq)q_ .,
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Adgentpre that Fepds the Sel,
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MAY 20-21
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R LADY?
ns:de an Animal -
- Mystery You
won' t Believe

WE LOVE
GMO
FOODS!

YUPR, AND YOU
SHOULD, TOO
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DOZENS
OF CRAFT
BREWERIES

CENTURY RIDE
ENDURO RACE
 CLINICS + TOURS
HANDMADE BIKE SHOW
KID'S EVENTS
YOGA




