£ City off Samta Fe )

]Ag enc! a FINANCE COMMITTEE MEETING
CITY COUNCIL CHAMBERS

JANUARY 4, 2016 - 5:00 P.M

1. CALL TO ORDER

CITY CLERK'S OFFICE
2. ROLL :
OLL CALL DATE _L2/29/15 _TiMF, _1p YU
3. APPROVAL OF AGENDA SERVED dY
r ? e T
4.  APPROVAL OF CONSENT AGENDA RECEIVED BY (oo Ler (2 .
CONSENT AGENDA

5. Request for Approval of an Ordinance Amending Section 2-3 SFCC 1987 to Have
the Governing Body Set the Salary for the Municipal Judge Every Four Years in
Conjunction With the Prescribed Term; and Providing Guidance on the Level at
Which the Salary Shall Be Set. (Councilors Bushee and Lindell) (Oscar

Rodriguez)

Committee Review:

City Council (request to publish) (scheduled) 01/13/16
City Council (public hearing (scheduled) 02/10/16

Fiscal Impact — Yes

6. Request for Approval of an Ordinance Amending Subsection 1-7.7 SFCC 1987 to
Prohibit an Elected Official from Accepting Employment with the City of Santa Fe
within One (1) Year of Leaving Office. (Councilor Lindell) (Zachary Shandler)

Committee Review:

Ethics and Campaign Review Board (postponed) 09/24/15
Ethics and Campaign Review Board (approved) 12/17/15
City Counci! (request to publish) 01/13/16
City Council (public hearing) 02/10/16

Fiscal Impact — No

7. Request for Approval of a Resolution to Reallocate Funding From the Community
Hospital and Health Care Study Group to the Sustainable Santa Fe Commission to
Pursue the Development of Programs, Policies and Projects Within the 25-Year
Sustainability Plan that Will Help Improve the Health and Quality of Life of the
People of Santa Fe; and to Reevaluate the Community Hospital and Health Care
Study Group’s Purpose and Scope in the Spring of 2016. (Mayor Gonzales and
Councilor lves) (Kate Noble)

SS002.pma-11/02




72!\9 eV\Cl a FINANCE COMMITTEE MEETING
CITY COUNCIL CHAMBERS

JANUARY 4, 2016 — 5:00 P.M

Committee Review:
Sustainable Santa Fe Commission (no quorum) 12/16/15
City Council (scheduled) 01/13/16

Fiscal Impact — Yes ($50,000 - Funding allocated from the general fund ending
balance for the Hospital and Health Care Study Group would be reallocated to the
Sustainable Santa Fe Commission for projects to promote community wellness.)

8. Request for Approval of a Resolution Contributing Property and Resources to
Santa Fe Community Housing Trust for the Development of the Soleras Station
Low Income Housing Tax Credit Project Pursuant to the Affordable Housing Act.
(Councilors Dimas, lves, Lindell and Bushee) (Alexandra Ladd)

Committee Review:

Public Works Committee (approved) 12/07/15
City Business Quality of Life Committee (no quorum) 12/09/15
City Business Quality of Life Committee (scheduled) 01713116
City Council (scheduled) 01/13/16

Fiscal Impact — No

9. Request for Approval of a Resolution Donating a Leasehold Interest and Fee |
Waivers to the Santa Fe Civic Housing Authority Pursuant to the Affordable
Housing Act, for the Rehabilitation of the Pasa Tiempo Housing Site to Maximize
Points Awarded Under the LIHTC Application. (Councilors Ives, Maestas and
Bushee) (Alexandra Ladd)

Committee Review:

Public Works Committee (approved) 12/07/15 |
City Business Quality of Life Committee (no quorum) 12/09/15
City Business Quality of Life Committee (scheduled) 01/13/16
City Council (scheduled) 01/13/16

Fiscal Impact — No

10. Request for Approval of a Resolution Donating a Leasehold Interest and Fee
Waivers to the Santa Fe Civic Housing Authority Pursuant to the Affordable
Housing Act, for the Rehabilitation of the Villa Hermosa Housing Site to Maximize

Points Awarded Under the LIHTC Application. (Councilors Ives, Maestas and
Bushee) (Alexandra Ladd)
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11.  Request for Approval of a Resolution Creating the Santa Fe Film Commission; and
Supporting Economic Development and Job Creation in Film and Digital Media.
{Mayor Gonzales, Councilors ves and Lindell) (Kate Noble)

Committee Review:
Economic Development Review Commission (approved) 12/03/15
City Business Quality of Life Committee (no quorum) 12/09/15
City Business Quality of Life Committee (scheduled) 01/13/16
City Council (scheduled) 01/13/16
Fiscal Impact — Yes (Total = $52,400; Professional Services of $2,400 and All
Other Operating Costs of $50,000)
END OF CONSENT AGENDA
DISCUSSION

12.  Presentation of the City of Santa Fe Comprehensive Annual Financial Report for
Fiscal Year Ending June 30, 2015 Pursuant to State Audit Rule 2012, 2.2.2 NMAC
by Accounting & Consulting Group, LLP. (Teresita Garcia)

13.  Presentation on City of Santa Fe Proposed New Delinquent Account Collection
Process. (Oscar Rodriguez)

14.  Request for Approval of FY 2015/16 — 2019/20 Capital Improvement Plan for the
City of Santa Fe. (Oscar Rodriguez)

15.  MATTERS FROM THE COMMITTEE

16. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520 five (5)

Committee Review:

Public Warks Committee (approved) 12/07/15
City Business Quality of Life Committee (no quorum) 12/09/15
City Business Quality of Life Committee (scheduled) 01/13/16
City Council (scheduled) 01/13/16

Fiscal Impact — No

working days prior to meeting date.

_/
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SUMMARY OF ACTION
FINANCE COMMITTEE MEETING
January 4, 2016

ITEM ACTION PAGE
CALL TO ORDER AND ROLL CALL Quorum 1
APPROVAL OF AGENDA Approved [amended] 2
APPROVAL OF CONSENT AGENDA Approved [amended] 2
CONSENT AGENDA LISTING 23

CONSENT CALENDAR DISCUSSION

REQUEST FOR APPROVAL OF AN ORDINANCE

AMENDING SECTION 2-3 SFCC 1987, TO HAVE

THE GOVERNING BODY SET THE SALARY FOR

THE MUNICIPAL JUDGE EVERY FOUR YEARS

IN CONJUNCTION WITH THE PRESCRIBED TERM;

AND PROVIDING GUIDANCE ON THE LEVEL AT

WHICH THE SALARY SHALL BE SET To Council w/o recommendation 37

REQUEST FOR APPROVAL OF AN ORDINANCE

AMENDING SUBSECTION 1-7.7 SFCC 1987, TO

PROHIBIT AN ELECTED OFFICIAL FROM

ACCEPTING EMPLOYMENT WITH THE CITY OF

SANTA FE WITHIN ONE (1) YEAR OF LEAVING

OFFICE Approved 79

REQUEST FOR APPROVAL OF A RESOLUTION

TO REALLOCATE FUNDING FROM THE
COMMUNITY HOSPITAL AND HEALTH CARE
STUDY GROUP TO THE SUSTAINABLE SANTA

FE COMMISSION TO PURSUE THE DEVELOPMENT
OF PROGRAMS, POLICIES AND PROJECTS
WITHIN THE 25-YEAR SUSTAINABILITY PLAN
THAT WILL HELP IMPROVE THE HEALTH AND
QUALITY OF LIFE OF THE PEOPLE OF SANTA

FE; AND TO REEVALUATE THE COMMUNITY
HOSPITAL AND HEALTH CARE STUDY GROUP’S
PURPOSE AND SCOPE IN THE SPRING OF 2016 Approved 10-13



ITEM

REQUEST FOR APPROVAL OF A RESOLUTION
CREATING THE SANTA FE FILM COMMISSION;
AND SUPPORTING ECONOMIC DEVELOPMENT
AND JOB CREATION IN FILM AND DIGITAL MEDIA

uuuuu hkkik

uuuuuu

DISCUSSION AGENDA

PRESENTATION OF SANTA FE COMPREHENSIVE
ANNUAL FINANCIAL REPORT (CAFR) FOR FISCAL
YEAR ENDING JUNE 30, 2015, PURSUANT TO
STATE AUDIT RULE 2012, 2.2.2. NMAC, BY
ACCOUNTING & CONSULTING GROUP, LLP

PRESENTATION ON CITY OF SANTA FE
PROPOSED NEW DELINQUENT ACCOUNT
COLLECTION PROCESS

REQUEST FOR APPROVAL OF FY 2015/16 -
2019/20 CAPITAL IMPROVEMENT PLAN FOR
THE CITY OF SANTA FE

MATTERS FROM THE COMMITTEE

Proposed Workshop

ADJOURN
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MINUTES OF THE
CITY OF SANTA FE
FINANCE COMMITTEE
Monday, January 4, 2016

1. CALL TO ORDER

A meeting of the City of Santa Fe Finance Committee was called to order by Acting Chair
Christopher M. Rivera, at approximately 5:00 p.m., on Monday, January 4, 2016, in the Council Chambers,
City Hall, 200 Lincoln Avenue, Santa Fe, New Mexico.

2. ROLL CALL

MEMBERS PRESENT:

Councilor Christopher M. Rivera, Acting Chair
Coungilor Signe |. Lindell

Councilor Joseph M. Maestas

MEMBERS EXCUSED:
Councilor Carmichael A. Dominguez, Chair
Councilor Ronald S. Trujillo

OTHER GOVERNING BODY MEMBERS IN ATTENDANCE:
Mayor Javier M. Gonzales

OTHERS ATTENDING:

Oscar S. Rodriguez, Director, Finance Department
Kelley Brennan, City Attorney

Zachary Shandler, Assistant City Attorney

Teresita Garcia, Finance Department

Yolanda Green, Finance Department

Elizabeth Martin for Melessia Helberg, Stenographer.

There was a quorum of the membership in attendance for the conducting of official business.

NOTE: All items in the Committee packets for all agenda items are incorporated herewith to
these minutes by reference. The original Committee packet is on file in the Finance Department.



3. APPROVAL OF AGENDA

Mr. Rodriguez noted he would like to discuss the proposed workshop under Matters from the
Committee.

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, to approve the agenda, as amended.

VOTE: The motion was approved unanimously on a voice vote.

4, APPROVAL OF CONSENT AGENDA

MOTION: Councilor Lindel moved, seconded by Councilor Maestas, to approve the following Consent
Agenda, as amended.

VOTE: The motion was approved unanimously on a voice vote.

CONSENT AGENDA
5. [Removed for discussion by Councilor Maestas and Councilor Lindell]
6. [Removed for discussion by Councilor Maestas]
1. [Removed for discussion by Councilor Maestas]

8. REQUEST FOR APPROVAL OF A RESOLUTION CONTRIBUTING PROPERTY AND
RESOURCES TO SANTA FE COMMUNITY HOUSING TRUST FOR THE DEVELOPMENT OF
THE SOLERAS STATION LOW INCOME HOUSING TAX CREDIT PROJECT PURSUANT TO
THE AFFORDABLE HOUSING ACT (COUNCILORS DIMAS, {VES, LINDELL AND BUSHEE).
(ALEXANDRA LADD) Committee Review: Public Works Committee (approved) 12/07/15;
City Business & Quality of Life Committee (no quorum) 12/09/15; City Business & Quality of
Life Committee (scheduled) 01/13/16; and City Council (scheduled) 01/13/16. Fiscal impact
- No.

9. REQUEST FOR APPROVAL OF A RESOLUTION DONATING A LEASEHOLD INTEREST AND
FEE WAIVERS TO THE SANTA FE CIVIC HOUSING AUTHORITY PURSUANT TO THE
AFFORDABLE HOUSING ACT, FOR THE REHABILITATION OF THE PASA TIEMPO
HOUSING SITE TO MAXIMIZE POINTS AWARDED UNDER THE LIHTC APPLICATION
(COUNCILORS IVES, MAESTAS AND BUSHEE). (ALEXANDRA LADD) ) Committee
Review: Public Works Committee (approved) 12/07/15; City Business & Quality of Life
Committee (no quorum) 12/09/15; City Business & Quality of Life Committee (scheduled)
01/13/16; and City Council (scheduled) 01/13/16. Fiscal Impact - No.
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10. REQUEST FOR APPROVAL OF A RESOLUTION DONATING A LEASEHOLD INTEREST AND
FEE WAIVERS TO THE SANTA FE CIVIC HOUSING AUTHORITY PURSUANT TO THE
AFFORDABLE HOUSING ACT, FOR THE REHABILITATION OF THE VILLA HERMOSA
HOUSING SITE TO MAXIMIZE POINTS AWARDED UNDER THE LIHTC APPLICATION
{COUNCILORS IVES, MAESTAS AND BUSHEE). (ALEXANDRA LADD) ) Committee
Review: Public Works Committee (approved) 12/07/15; City Business & Quality of Life
Committee (no quorum) 12/09/15; City Business & Quality of Life Committee (scheduled)
01/13/16; and City Council (scheduled) 01/13/16. Fiscal Impact - No.

11.  [Removed for discussion by Councilor Maestas]
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- END OF CONSENT AGENDA

Mayor Gonzales arrived at the meeting

CONSENT CALENDAR DISCUSSION

5. REQUEST FOR APPROVAL OF AN ORDINANCE AMENDING SECTION 2-3 SFCC 1987, TO
HAVE THE GOVERNING BODY SET THE SALARY FOR THE MUNICIPAL JUDGE EVERY
FOUR YEARS IN CONJUNCTION WITH THE PRESCRIBED TERM; AND PROVIDING
GUIDANCE ON THE LEVEL AT WHICH THE SALARY SHALL BE SET (COUNCILORS
BUSHEE AND LINDELL). (OSCAR RODRIGUEZ) Committee Review: City Council (request
to publish) (scheduled) 01/13/16; and City Council (public hearing) (scheduled) 02/10/16.
Fiscal Impact - Yes.

Councilor Maestas asked the reason we are changing this, since the Council had agreed to
remove itself from setting the salary for the Municipal Judge, with the intent being to de-politicize the issue,
among other issues.

Kelley Brennan, City Attomney, said, “Judge Yalman is here and would like to speak to the point
this evening, but | would say... we had brought forward and | have some tendency fo not want fo advocate
here one way or the other, because essentially, the prosecutor works for me and is affected by the
decisions of the Judge. But realistically, | asked Oscar to speak ta it, but | think that at this point | can. We
brought it forward for an increase as provided under Ordinance. As | understood at the time, after reading
the minutes of the meeting where that decision was taken, that was exactly the goal: to remove it from
discussion, particularly at a time when the budget was beginning to be discussed and elections were taking
place, to sort of provide an objective standard for salary setting, which is what the current Ordinance
provides. That was brought forward and was defeated at Council. it was brought forward as a Resolution
because it did not change the Ordinance, it was merely salary setting, as you are required to do under the
Charter every 4 years. The Resolution was voted down and Councilor Bushee asked for an amendment to
the Ordinance and that's what this represents tonight. | think that Judge Yalman probably has some
thoughts about it as well.”
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Councilor Maestas said he knows there is a budgetary firewall between the Governing Body and
the Municipal Judge operation, in terms of interfering with operations to the extent of curtailing budgets. He
asked why that wouldn't translate into setting the Judge’s salary by the Goveming Body, and wouldn't that
breach that firewall between the autonomy of the Municipal Judge and the Governing Body.

Ms. Brennan said, ‘I think if it were an attempt to influence the Judge or punish the Judge in some
way, it certainly would. | think that does have... is part of the rationale behind having an objective
standard. And | also think it was just difficult for the Goveming Body from what I've seen, every four years,
to arrive at a salary that seemed reasonable under the circumstances. So | do think that is cne
consideration. Yes.”

Councilor Maestas asked if this could be contested in Court by the Municipal Judge, if this goes
forward and the Governing Body is setting the salary of the Municipality Judge, as a curtailment of her
operations and autonomy.

Ms. Brennan said, “it sort of depends on what happens. For instance, | would certainly advise the
Goveming Body at that point not to reduce the salary of the Judge, and to make some findings indicating
that it was a competitive or reasonable salary under the circumstances. Obviously, if the Judge reached a
decision that was unacceptable for any number of reasons to Councilors, and they reduced her salary to
$45,000, | think that would questionable. But as to whether a reasonable salary is reasonable and you
stick to those parameters, I'm not sure it would be subject to that kind of challenge.”

Counciler Maestas asked if she can speak to the basis for the 0% number, the salary setting
basis for the Municipal Judge, and the reason it is 90% of the District Judge's salary.

Ms. Brennan said, “ think that just seemed a reasonable index, and again, Judge Yalman followed
those discussions at the time, | assume, and can add to it more than | can. It seemed to me apparent in
looking back at minutes of prior meetings, that it just was very hard to find a benchmark. And basically,
the Municipal Judge is doing to a certain degree what District Court Judges do. And there was some
discussion about 85% versus 90%. But 80% was the figure the Governing Body felt was fair at the time.”

Councilor Maestas said his concem is it specifically says the salary cannot be reduced from its
current level.

Ms. Brennan said, “That’s why | put that in.”

Councilor Maestas said we're talking about $6,000 and the FIR anticipated just staff costs... has
not exceeded that $ 6,000, but it's anticipated that it will, just in studying this issue. He is concerned about
the whole reason for a range of $6,000, we'll spend that much just looking into this issue, plus, “I think, kind
of take a step back in injecting ourselves and potentially politicizing the salary of the Municipal Judge.” He
doesn’t know the nature of this change, and it may be a matter of equity. He said the increase proposed
by staff was 5%, and the rank and file aren’t getting 5%. He thinks this is a unique position in City
government.
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Ms. Brennan said, “It is a unique position, and it is unique in that District Court Judges got a salary
increase. That's not a regular thing, and so that's what raised the issue this year. This is what they eam,
this is 90% of it, and it was around $5,000 as 1 recall.”

Councilor Maestas asked Mr. Brennan if the City Charter requires the Municipal Judge to be an
attomey.

Ms. Brennan said, “| believe it does.”

Councilor Maestas said it's not a requirement across the State for municipal judges to be
attomeys. He said to have an attorney serve as our Municipal Judge warrants an appropriate salary,
maybe not at the District Judge level. He is questioning this initiative because our Home Rule Charter
requires that our Municipal Judge be an attomey. He doesn't see the reason for this, and is concerned
about the costs which will exceed the salary increase. He said, ‘I think the Governing Body should stay
out of this. And whether the 90% of a District Judge's salary is appropriate, | could not make that call,
unless there is some deeper insight into where that index came from.” He asked Judge Yalman how much
time she takes off.

Judge Yalman said, “Partly because of how the previous two, not counting, Judge Carasco-
Trujillo... what happened when they ended their terms, there were issues about whether they were entitled
to leave. So what I've done, with the idea that hopefully when | leave, there won't be issues about my
leave. | have acted as though | am an exempt employee. | putin my leave request for sick leave and
annual leave, | accumulate leave. So | accumulate sick leave and annual leave, with the idea that it's been
documented so that, 'm hoping when | leave there won't be all sorts of negotiations about whether I'm
entitled to any money for leave. | believe both Judge Gallegos and Judge Fiorina had big issues about
whether they were entitled to be paid leave when they left. So | was hoping to aveid that, but | do take
leave, and | take sick leave as well.”

Councilor Maestas asked how the current salary setting methodology would compare to tying the
Judge's salary to the consumer price index, which already is used as a guide for the minimum wage. He
said at the very least he would want the Municipal Judge Salary to keep pace with the cost of living. He
thinks the public understands it.

Judge Yalman said, “Let me speak fo the 90%. You may recall that the citizens of Santa Fe voted
to make this position a lawyer, so there are very few cities in the State where that is an actual requirement.
And it's not just a lawyer, they have to be a member of the New Mexico bar. That changed a lot when that
went in, and they did it, | believe, to professionalize the office. So at the start of every term, basically | was
in the position of having to come to Council and request an increase. There were no guidelines, and | had
hoped that | was done doing that, but I'm here tonight because 1 do oppose this proposal. So the last time
around, Gino Zamora was the City Attomey, and he said we should do what the State Judiciary does,
which is that the lower courts are all a percentage of the higher court, they just go down the line. The City
of Las Cruces also requires that their Municipal Judge be an attoney and a member of the bar in New
Mexico, and use 90%. So that was one key. And | believe the other, but I'm not as convinced of this, is
that the hearing officers, like domestic violence and child support, | believe they are 90%, but I'm not
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positive. Because | think the Metro Judges are at 95%. So every time you go lower, it gets iower. And so
that's how they amrived atit. It seems to me that it makes the most sense, because theoretically, when the
Supreme Court presents a salary proposal to the Legislature, they usually have done an extensive study,
not only in New Mexico, but in the country.”

Ms. Brennan said, “The only thing | would add to that, Judge Yalman has mentioned a study. And
in fact there was a large study that took place in the last salary increase for judges. The other thing | would
say, is that it's certainly a comparable wage for an attorney in a position at that degree of responsibility.”

Councilor Maestas asked Ms. Brennan if there is case law in this regard.

Ms. Brennan said, “You have the authority. I'm not aware of any case law on that point. As |
believe | mentioned in my Memorandum to Oscar at the time, when we brought forward the Resolution,
there was litigation around the salary increase which found by the Supreme Court to be justified over the
Govemot's attempt to veto that."”

Councilor Maestas, “I think it's a step back, and it's us politicizing the issue of salary setting. |
think we're unnecessarily meddling in, not just with her salary, but indirectly her affairs. | think any Judge
needs to be paid commensurate with her field. We mentioned the uniqueness of our requiring that our
Municipal Judge be an attorney by Charter. So at this point, | can't support this and | don't see a real
compeliing need for it.”

Councitor Lindell asked what is the current salary of the Municipal Judge.
Ms. Brennan said, “A little over $100,000.”

Councilor Lindell said, “I just want to be clear that one thing in this, is that this salary cannot be
lowered, so going to $25,000 wouldn't be possible. So lowering it isn't an option. However, it just doesn't
seem fair to me that we woulkt have one position with a guaranteed built in raise, considering that this is an
elected position. And anycne running for that position, knows what the salary is. And it's not a poor
salary, it's a little more than $100,000, plus a nice benefits package. And | just think, at this point in time, it
is not fair or fiscally responsible for us to guarantee that there is a built in raise. | don't know of other
elected positions we've done that for, and | don't think that we would think that is the right thing to do. |
don't know, maybe the Mayor should have 30% of the Govemor’s salary, and | shoutd too, that seems
unlikely to me. But it doesn't seem that far fetched in principle. So, it seems very unfair to take one
position, an elected position, and a person knows what their salary is going to be, and to remove that from
every other elected salary.”

MOTION: Councilor Lindell moved, seconded by Acting Chair Rivera, to move this forward to the City
Council without recommendation.

DISCUSSION: Councilor Maestas said in talking about a salary for an elected position, the people of
Santa Fe spoke very clearly in wanting a stronger Mayor by establishing a full-time salary. He said he
doesn't know if that salary is equitable relative to other mayorships of similar sized cities, commenting that
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is another issue. He thinks the philosophical point is that people want commensurate compensation for
positions. He said, “| think this goes against where | think where our community is going, in terms of
recognizing the importance of having competent people, the need to attract qualified people to these
elected positions. So, | think they just recently, | think, in 2018, the Mayor will begin drawing a full time
salary. So | think this is even confrary to where we've moving as a community and our Charter.”

VOTE: The motion was approved on a voice vote with Councilor Rivera and Councilor Lindell voting in
favor of the motion and Councilor Maestas voting against.

Acting Chair Rivera thanked Judge Yalman for attending this evening.

6. REQUEST FOR APPROVAL OF AN ORDINANCE AMENDING SUBSECTION 1-7.7 SFCC 1987,
TO PROHIBIT AN ELECTED OFFICIAL FROM ACCEPTING EMPLOYMENT WITH THE CITY
OF SANTA FE WITHIN ONE (1) YEAR OF LEAVING OFFICE (COUNCILOR LINDELL).
(ZACHARY SHANDLER) Committee Review: Ethics and Campaign Review Board
(postponed) 09/24/15; Ethics and Campaign Review Board (approved) 12/17/15; City Council
(request to publish} (scheduled) 01/13/16; and City Council (public hearing) (scheduled)
02/10/16. Fiscal Impact - No.

Councilor Maestas said he has no problems with this, but he wants to know what we are correcting
with this Ordinance. He asked if we are addressing an issue, and if there have been elected officials who
have sought City employment, and if so, how many instances within the last 5 years.

Councilor Lindell said she doesn't think there has been a Councilor that has sought employment.
She said it's one of those situations where we're not addressing a problem, we're trying to make sure a
problem is not being created.

Councilor Maestas asked the reason the change is on Ordinance page 3 in Part B under Improper
Transactions with the City. He said on Ordinance page 5, line 13, there is something that is comparable -
City Employment as a Political Reward. He doesn't see this as an improper transaction. He thinks there is
a better place to insert this change in the Ordinance. He asked Ms. Shandler to speak to this.

Mr. Shandler said, “The State Governmental Conduct Act has similar type of language, and they
talk about prohibited contract after employment, so it's modeled after the paragraphs in the State
Governmental Conduct Act.”

Councilor Maestas said this implies that an elected official whose term expires, and comes back
would be a contractor and not a full time employee, commenting it isn't explicit.

Mr. Shandler said, “it should be explicit. It's two separate sentences. The first sentence talks
about employment, and the second sentence should talk about contract status.”
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Councilor Maestas asked, in terms of PERA rules, are there restrictions, and does this conflict with
any of the PERA rules “regarding post-employment for anyone, elected officials.”

Mr. Shandler said, “I'm not aware of this being in conflict with the PERA 90 day rule.”

Councilor Maestas said a likelihood would be a circumstance where this is an exempt employee
who was an appointed as a department director, and near the end of an administration might seek
permanent employment, and asked if that has been a problem and is that expressly forbidden.

Mr. Shandier said, “I don't under the specific hypothetical. | know this is specific to Councilor
conduct.”

Councilor Maestas said since we're revisiting this, he would like to raise other issues. He said,
regarding Ordinance age 4, lines 4 and 11, these are post employment restrictions regarding consulting.
However they seem to be identical with public employee on line 4 and a govemmental body member. He
asked the difference between a governmental body member and a public employee.

Mr. Shandler said, ‘I think the Governing Body are the elected officials and the Mayor, and the
public employee section deals with staff members, like myself. | think the intent was a simple, direct,
targeted change to the Ordinance.”

Councilor Maestas said on line 11, it says “a governmental body member,” and asked if that
means a governing body member.

Mr. Shandler said, “Again, the facus of this particular bill is for staff. We could have a further
discussion, if you want to offer some amendments. I'm not prepared 1o talk about amendments today.”

Councilor Maestas said he will come forward with amendments, but he wants a clarification on the
existing language, and it's germane to a govemning body. He said line 11, part 3 says, ‘A govemmental
body member, including members of the governing body, shall not, during his or her term of office, or
within one year after the termination thereof, except monetary compensation from a third party...’ and then
goes on and on. He said he is trying to differentiate between part 2 and part 3 so he can work on an
amendment since we will be revisiting this.

Mr. Shandler said, “I would have to look at that paragraph in greater detail, and | would be happy
to work with you and Jesse on any amendment changes.”

Councilor Lindell Acting Chair Rivera if she can ask Former Councilor Heldmeyer if she knows of
any past situations.

Former Councilor Heldmeyer said the way this came about was when we were looking at all of the
ethics and campaign law. She said everyone presumed that the existing language in the Ordinance
prevented elected officials from taking a job with the City for a year after their term was over because of
the contract language. She said when the attorneys looked at it, they said that would cover some jobs, but
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not others. Since the intent of the law for a long time was for the City not to hire elected officials for a year
after their term, so people wouldn't be setting up a job they could walk into after their term was over, at
least a paid job. So, it was suggested this new language be added to clarify the original intent. She said,
“l don’t know of any Councilors here who did that. | know there have been some in the past, before this
law was passed, who did get contracts with the City within a year of their tenure, and we won't go into that.
And there have been exempt employees who have switched and taken a classified position after they were
in an exempt position, so those two things have happened. The second one is not prohibited by the
language that is being proposed.”

Councilor Maestas said he doesn't know who is pushing this, Common Cause or someone else.
He said he spoke earlier about the potential to have an exempt employee leave their position and take a
classified position, and he thinks there should be a cooling off period consistent with this.

Former Councilor Heldmeyer said it has happened, sometimes as a negotiated settlement, and
that wasn't discussed at the ECRB.

Councilor Maestas said he will look into an amendment to that effect.

Acting Chair Rivera said it sounds like some of the discussion around this is whether members of
this Governing Body should be able to come back and work for the City within one year. He said, “But the
way | read this, it's any elected official. So if someone was an elected official in Roswell and we wanted to
hire them as the City Manager, they would be prohibited from doing that for one year.”

Mr. Shandler said, “No. The intent of it was just to cover the Santa Fe elected officials.”

Acting Chair Rivera said he knows the intent, and asked if it really says that anywhere, noting it
says elected official, and doesn't say from the City of Santa Fe. He said it isn't that specific to him, and he
doesn't know if that was the intent of the sponsor of the Resolution.

Mr. Shandler said, “I will double check that. | think this comes from the Ethics Ordinance, and |
imagire there is some language in the very beginning that talks about City employees, elected officials.
Otherwise, we would have the situation where an employee from Albuquerque would be under thase same
types of scenarios. So, | will look into that language; I'll look into Councilor Maestas’ language. Whenever
you have an Ethics Ordinance, | really don’t want to open a can of worms while I'm standing here, because
there are so many ramifications. But | understand both are valid points, and | will follow up on both of
them.

MOTION: Councilor Lindell moved, seconded by Councilor Maestas, to approve this request.

VOTE: The motion was approved unanimously on a voice vote.

FINANCE COMMITTEE MINUTES: January 4, 2016 Page 9



1. REQUEST FOR APPROVAL OF A RESOLUTION TO REALLOCATE FUNDING FROM THE
COMMUNITY HOSPITAL AND HEALTH CARE STUDY GROUP TO THE SUSTAINABLE
SANTA FE COMMISSION TO PURSUE THE DEVELOPMENT OF PROGRAMS, POLICIES AND
PROJECTS WITHIN THE 25-YEAR SUSTAINABILITY PLAN THAT WILL HELP IMPROVE THE
HEALTH AND QUALITY OF LIFE OF THE PEOPLE OF SANTA FE; AND TO REEVALUATE
THE COMMUNITY HOSPITAL AND HEALTH CARE STUDY GROUP'S PURPOSE AND SCOPE
IN THE SPRING OF 2016 (MAYOR GONZALES AND COUNCILOR IVES). (KATE NOBLE)
Committee Review: Sustainable Santa Fe Commission (no quorum) 12/16/15; and City
Council (scheduled) 01/13/16. Fiscal impact - Yes. ($50,000 — Funding allocated from the
General Fund ending balance for the Hospital and Health Care Study Group would be
reallocated to the Sustainable Santa Fe Commission for projects to promote community
wellness)

Acting Chair Rivera said the Resolution was brought forward by Mayor Gonzales and Councilor
Ives, and asked Mayor Gonzales if he would fike to speak on it.

Mayor Gonzales said the first thing is that the first meeting of the committee [Study Group} is
scheduled for January 12, 2016. He said the challenge for Mayor Coss, who will be chairing the
Committee, will be to bring a common focus fo the desired cutcomes. He said the Resoclution authorization
for the creation of the Committee was adopted two years ago. He said hopefully, the goal will be to bring
people together from throughout the community on this committee to lay-out a set of goals and outcomes
we are going to try to achieve going forward.

Mayor Gonzales continued, saying a $50,000 price tag was put on the Resolution, but we had not
found any type of funding other than what Kate Noble was going to try and pull together, He said the
Governing Body organized the Sustainability Commission, and its program is to begin to develop a set of
action plans to help us meet our 2040 goal of being carbon neutral. He said they will be more long term,
S0 we are going to need resources.

Mayor Gonzales continued, “Given some of the budget issues, where the Health Study Group has
4 meetings, the Sustainability Commission is one of those regular, recurring commissions that have a lot of
work to do as well, | am asking the Council to reallocate these funds to the Sustainability Commission. |
have had conversations with Commissioner Holian who has indicated that the County will have an interest
in matching the City’s contribution, so that would grow the pot even more, and we could see some work go
forward. If, out of these meetings, there is some financial need that comes forward, then | think that the
Council could consider it, based on whatever that need is. But right now, this committee has yet to have its
first meeting. They have to come around to a common set of goals. They are limited by the Resolution to
have 4 meetings, and the $50,000 could be better used, if we repurpose it, to the Sustainable
Commission.”

Councilor Maestas said he is okay with the action to repurposing the money. He said we had a
Sustainability Commission and a Sustainability Plan, and we have an action plan, but yet it is being
reorganized and it's still the Sustainable Santa Fe Commission. He said we have an existing plan, and
obviously priorities change with administrations and governing bodies, which he understands that. He

FINANGCE COMMITTEE MINUTES: January 4, 2016 Page 10



asked if we really need $50,000 for a Sustainability Plan update. He asked Kate Noble if she has come
up with a budget for the $50,000, and if it is going to be ailocated primarily to updating the plan or if it will
be a combination of supporting the new commission and then developing... He asked, “Because we are
not going fo start from scratch right, tell me we're not, with the Sustainability Plan. We're going to perhaps
update it. Give us a sense in general what the $50,000 will be used for.”

Kate Noble, Interim Director, Housirg & Community Development Department said, “| am not the
expert to speak on that, as I'm not staff to the Sustainable Santa Fe Commission. However, having been
there for consideration of this Resolution, they were discussing, and there were 2 tenets that the
Commission discussed. One was to update the Plan solely, and the other was to update the plan while
doing pilot projects - learning while doing. They did not arrive at a consensus as to what they would do
with the money, but they certainly already were considering the options.”

Acting Chair Rivera asked Mayor Gonzales if he would like to answer that question,

Mayor Gonzales said he has been working on this with John Alejandro on this. He said the
Sustainability Commission is governed by the Goveming Body, and its priorities have to be approved by
the City Council. He said there is no request or effort to change or modify what the previous Sustainability
Commission had approved. He said what the Council approved, was a much broader section of experts in
water, food, energy, transportation, planning and such, who sit on the Commission. He said right now, we
don't have a plan that says what we need to do to achieve our 2040 goal, and how that will be funded. He
said something needs to be presented to the Goveming Body so we know what we need fo do over the
next 5-10 years to make a dent. He said it will include things such as becoming an urban watershed,
channeling stormwater so we are hanging onto more water as opposed to releasing more of it. He said
right now, there are no resources available to them to seek consultants who have built sustainability ptans
that have been implemented. He said the discussion they have had with him is joining with the County's
contribution, and going out and finding somebody in the field to come in and provide strategic expertise on
how to meet goals. We have no way to measure it, we have no dashboard, nor a plan for things we want
to achieve to get there. He said $50,000 is not enough to get national peopie to heip. This is the reason
he went to the County and Commissioner Helian has agreed to take this to the County Commission to try
and match this as a start.

Mayor Gonzales continued, saying what will happen with the Sustainability Commission without
the resources is that it will suffer from what the previous Commission did, which is to spend a lot of time
and effort by very credentialed people putting together a plan without funding to follow through. He said he
thinks we need to address this as the Council, in general. He said part of what he's heard “you talk about
with the stormwater fees and some of the others, hopefully could be channeled to meet some of those
goals. He said we have to have something that shows the public and others that know what we're
investing, the reason we're investing, and we have an ability to measure progress. He said this is the idea
of trying to get some of these resources in.

Mayor Gonzales continued, saying we started some of that approval when Mayor Coss presented
the first set of recommendations for energy independence and things we needed to do, which he outlined
through the Climate Action Task Force that the Sustainability Commission would have to work on as well.
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He said the Climate Adaptation Plan put into place by the Sustainability Commission is the foundation on
which they are growing. However, we have no resources. We created this great Commission, set this big
goal and we have to funds to help them at least get it kick-started.

Councilor Maestas said he supports alf of that, and agrees that to implement the 2040 goal is
going to be quite a chore, and doesn't think $50,000 will be enough. He said this definitely will have
implications into the next budget. He said just because $50,000 is available doesn’t mean that we should
approve that carte blanche. He thinks we need some insight into some of the immediate needs. He said
the current action plan is the low hanging fruit. There are a lot of works in progress not completed, which
can be done by the Sustainability Commission, and then we work toward updating the plan to incorporate
the 2040 goal. He said he feels blinded, because he doesn't have context on the overall budget plan. He
said although he supports the Commission, he is reluctant to fund a new group like the Hospital Group
uniess we downsize it and make it more meaningful. He said the context of that was employee wages,
disputes and other things. He said he supports the reallocation of funds, but he wants more information on
the budget plan.

Councilor Maestas continued, saying with the $50,000 if we're going to continue with the status
quo action plan and then work up to deveioping the Plan update to incorporate the 2040 goal with an
accurate budget plan would be much better. He will have other questions as we move forward. He said
there is no reason to totally disregard what has been done and there is good work underway.

Mayor Gonzales said this is good direction from Councilor Maestas, to develop a 5 and 10 year
capital plan for the City and the community, and how much of those investments will be used to address
some of out goals. He said we don’t have a template, from a sustainability standpoint, to fiiter the budget
in ways that assure we are helping to meet those goals. He said part of the direction for the use of these
funds is to come back and present a budget. He said if we do this right, then every year, the Sustainability
Plan will be a critical component of the budget process. He said the volunteers can't do this by
themselves, commenting we only have John Alejandro working with them. He thinks this is the reason the
Commission is saying they need to access to funds to contract with folks. He said we can push the issue
to assure there is a scope of services or a plan that shows a budget/dollar amount so we can plan that in
the budget process.

Councilor Maestas said, “| will end by stating, | want to make sure this plan does not impose
unnecessary burdens to the community. The Green Code is great, but it did represent a fiscal impact to
people wanting to build a new home or remode! their existing home. | realize there are other technologies
out there that will be incorporated into this plan. And | want to make sure people see us imposing these
community-wide requirements and that they don’t see our City buildings and facilities not meeting our own
Green Code, and being inefficient. | just don't really want us to lose our credibility and make our own City
government for compliance with a iit of these initiatives that are going to come from this updated
Sustainability plan. So again, let's be mindful of unfunded mandates, and take a stab at trying to quantify
them. Congress does that. As you know, if an unfunded mandate exceeds a certain total amount, they
have to have heafings and look into whether or not to go forward. | want to make sure we don't
disproportionately impact folks and lose our credibility by not ensuring that our own City government
complies with this.”
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Acting Chair Rivera said we're approved quite a number of people for the Health Care Study
Group, and asked how many peaple cumently are approved for the Health Care Study Group.

Ms. Noble said she believes 24-25 people have been appointed.

Acting Chair Rivera asked if there is a reason they have had no meetings, and if it is because of
the size of the group.

Ms. Noble said they have held off on scheduling a meeting because of the fiscal impact, noting we
issued an RFQ for facilitation of the meetings.

Acting Chair Rivera asked, in Spring 2016 when we have this discussion again, if those 24 people
stilf will be considered as part of this Study Group.

Ms. Noble said she would imagine they would be. She thinks the working plan developed by staff
would be to have the first meeting to hear from the members and focus on its priorities. And then, as
specified by the Resolution, relook at that in Spring 2016.

Acting Chair Rivera asked if Santa Fe County was a willing participant in this Study Group.
Ms. Noble said, “Yes, the County has been willing to participate.
MOTION: Councilor Lindell moved, seconded by Councilor Maestas, to approve this request.

VOTE: The metion was approved unanimously on a voice vote.

11.  REQUEST FOR APPROVAL OF A RESOLUTION CREATING THE SANTA FE FILM
COMMISSION; AND SUPPORTING ECONOMIC DEVELOPMENT AND JOB CREATION IN
FILM AND DIGITAL MEDIA (MAYOR GONZALES AND COUNCILOR IVES AND LINDELL).
(KATE NOBLE) } Committee Review: Economic Development Review Commission
(approved) 12/03/15; City Business & Quality of Life Committee (no quorum) 12/09/15; City
Business & Quality of Life Committee (scheduled) 01/13/16; and City Council {scheduled)
01/1316. Fiscal Impact - Yes. (Total = $52,400; professional services of $2,400 and all
other operating costs of $50,000)

Acting Chair Rivera asked Mayor Gonzales, as one of the sponsors, if he would like to offer
comments.

Mayor Gonzales said this Resolution would create a permanent film commission in Santa Fe to
achieve several objectives, but at the broadest level it is to map our way into growing a full film economy in
our community. He said short term, we can pursue more production in the City. He said we have not
directly marketed Santa Fe, noting Albuquerque has a full time film office. He said Santa Fe has received
only 20% of the film projects. He wants to focus on how to increase production here. He said there are
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challenges such as studio infrastructure, noting the challenges between the County and Santa Fe Studios
Studio and he doesn'’t know what kind of message that is sending te Hollywood. He said to grow a film
economy, it is everything from film makers, writers, editors, post-production editors, actors and others. He
said if we are looking only to grow our economy because the incentive exists then our economy will sustain
itself only so long as the incentive is in place. He said that can change with any administration and the
Legislature. He said the hope is to appoint people from the industry that really understand Santa Fe's
strengths in growing a film economy and creating opportunities for people to have exciting jobs in our
community. He said Santa Fe is a creative town where George R. Martin has produced the number one
HBO film since it's been in existence. He did that by being a member of our community. He said we have
other writers here. He said because the barriers are being lowered in producing film and technology, film
makers can get film more readily available and to market, but they have to be nurtured in the way
entrepreneurs do.

Mayor Gonzales talked about the opportunity for production editing and post-production edition
and the technology involved, commenting that a lot of that work is being done behind computers and in
green rooms. He said there is no reason why Santa Fe can't become a major player in this regard. This
means you don’t have to have a film production in Santa Fe to get the benefit. You could have a film
production in Los Angeles, London or wherever, and they can transmit data files into Santa Fe in real time,
with editors working here on a daily basis and transporting the film back.

Mayor Gonzales said the recent announcement of gigabyte technology in the Railyard is Santa
Fe's first step in having the pipes big enough to get those size media files into Santa Fe. He said if we had
a post production editing studio, or production editing studio, it can now be done. There is a huge
opportunity for us to grow a real industry that is sustainable with exciting jobs with good wages and people
can be excited about staying in Santa Fe. He said the top 3 schools at the University of Art and Design
are film, media arts and performance, so we have an engine in Santa Fe that is delivering a work force
who could stay here and work here if we had this industry.

Mayor Gonzales said this is being set up so the Council can get a blueprint of how to grow a real
film industry that is meaningful and hopefully wiil generate long term revenues for Santa Fe. He said it's
the lowest hanging fruit, outside of tourism, that we have and we don't do a thing to market Santa Fe when
it comes to film production. He believes any investment will go a long way to helping us build our film
economy.

Councilor Maestas said he thinks the vision is there, and we all understand and appreciate the
contribution the film industry has on our economy, and we know our City has great potential to capture
more of that market. His concern is that we already have a film liaison. He is unsure if this person has
ever come before us fo give us updates. He said he doesn't have an appreciation of how effective our
current film liaison has been. He wants to see how that position is working, is it effective, is it full ime, and
is the position nimble enough to respond to active film production. He wants to know how well our initial
investment is going in the form of the liaison. He said the Mayor would like the Economic Development
Director to be the staff liaison, but that position is still being advertised. He would like that person to be
hired before we embark on creating a brand new body to start mapping this plan.
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Councilor Maestas continued, saying there is the issue of the state of the industry here in Santa
Fe, commenting we've heard about the lease dispute between Santa Fe studios and their contractor in
Santa Fe County. They're saying the studios aren't big enough, but they can’t make the payments. He
said there already is a source of concern in terms of the limitations of the studio. It's not big enough to
attract quality productions. He would feel better going forward if the fate of the studio was more certain
than it is now, which impacts the industry. He said he would support staff expansion of the film office if he
could be convinced that the liaison has potential. He said the City of Albuguerque does not have a
commission, it has staff. He said that is what we need. We need people who are going to be available
and responsive to the film companies when they are in town. He said we need people who will cultivate
relations with production companies to attract them to the City, and doesn't see a commission doing that.
He would rather invest our limited resources in staff. He still see our needs as much more fundamental.
He agrees with the Mayor’s vision, but believes the mechanism should be investing in more staff through
the film office, and then consider a commission, perhaps a joint City/County Film commission in the future
when the studio issue is resolved.

Mayor Gonzales said one thing Santa Fe is known for is how easy it is to film in Santa Fe. He said
his office never hears about peaple who are frustrated with our liaison. He said the liaison position is
relatively reactionary, wait and serve, as opposed to pro-active. Itis a part time position. He said it is paid
from Tourism Santa Fe, noting itis $17,000. He said this is handling 20% of the State's film permits -
she's doing a lot with very iittle. He doesn't argue with expanding that help. He said we our eggs in the
County and the studio solving their problem. He said the County has to solve it, noting the facility can be
used only for one thing which is film, the two 25,000 sq. ft. facilities.

Mayor Gonzales continued, saying what he is talking about here and the point of a film
commission is to build a film economy and get experts to tell us how to grow this industry to attract these
jobs. He said Albuquerque’s purpose is to bring in films on a daily basis, and they have 11 studios plus |-
25 Studios and others with capacity to handle a lot of film. He said if Santa Fe Studios could grow to 6-7
major stages, it makes sense to get recruitments moving out to keep them filled. He wants a film
commission to help us create a roadmap to broaden our participation in the film industry beyond the
production. He said we don't have staff or experience at the City to be able to determine what is needed to
grow a healthy economy in post-production or production editing.

Mayor Gonzales said one of the things the Council can ask and makes sense, is that before
money is spent that a budget is brought to the Council for approval on the allocation of dollars. He said if it
is allowed to go forward, the nominations won’t come to Council until mid-to-end February. He said the
Commission won't constitute itself until March and by then a permanent Economic Development Director
will be in place, who should have a firm understanding of the film economy. He said his request of the Film
Commission is to not just “put our eggs in the basket,” of just production, commenting the County should
fund a full time person to get people to fill those studios. He said our opportunity is to seed and create a
roadmap for growing new industry in Santa Fe beyond the govemment, real estate, tourism, and we
become known a great, healthy film economy. He reiterated he supports a plan being brought back to the
Governing Body for review on how we will spend those funds, how it will meet the goals, where can we do
it.
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Councilor Maestas said he would like to see us assess whether it would be more effective for staff
at the film office versus creating a commission. He said regardless of how well the film industry is doing
and the positive financial impact it has or our community and the State, we are establishing a recurring
expenditure. He thinks we may be violating our own principle of funding recurring expense with one-time
revenues, because Economic Development does not have dedicated funds. He said this still represents
expansion, regardless of the purpose and we're violating our own principle of using one-time revenues for
recurring expenditures. He would like to take a step back and assess what would be more effective use of
the funds.

Councilor Maestas said he feels it is time that we have a collective discussion on what the City’s
Economic Development Plan will be, noting previously it has been a “grab bag” for a lot of these
miscelianeous projects which are good. However, we need context as to how it fit into the overall City plan
and vision for economic development in the City. He said he is “tired of piecemealing these actions and
not having context on economic development.”

MOTION: Councitor Lindell moved, seconded by Councilor Rivera, to approve this request.

VOTE: The motion was approved on a voice vote with Councilor Rivera and Councilor Lindelf voting in
favor of the motion and Councilor Maestas voting against.

END OF CONSENT CALENDAR DISCUSSION

Mayor Gonzales departed the meeting

DISCUSSION AGENDA

12, PRESENTATION OF SANTA FE COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)
FOR FISCAL YEAR ENDING JUNE 30, 2015, PURSUANT TO STATE AUDIT RULE 2012, 2.2.2,
NMAC, BY ACCOUNTING & CONSULTING GROUP, LLP. (TERESITA GARCIA}

Oscar Rodriguez said the audit was completed a month ago, and we're not allowed to circulate it
publicly until we are authorized to do so by the State Auditor, which was done last week. He didn't hesitate
to give it to the Committee, and it will go before the Audit Committee on Wednesday with the idea of
making a grander presentation to you at the Council meeting next week.

Ms. Teresita said there were twa findings listed on page 232, noting there were no exceptions on
the intemal control. She said the audit was submitted to GFOA to get our Certificate of Excellence.

Mr. Rodriguez said there is no presentation for this meeting, noting the grander presentation will
be done at the City Council meeting next week.
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Ms. Garcia said the report issued was an unmodified report and there were no exceptions on
internal control for financial reporting, no material weakness.

Mr. Rodriguez said the State Auditor’s direction was to look closely at the 2012 Parks Bond
Program, so they did extra testing there, and that did not yield any findings.

Ms. Garcia said there was a repeated finding on IT, on page 235, a repeated finding on budget
compliance and a new finding on not classifying the construction in progress. There was a finding that the
Parking Pemits Receivable Reconciliation was not done at June 30

Councilor Lindell said then there will be a report at Council on this.

Mr. Rodriguez said yes, there will be a grander report, and he would be happy to provide one-on-
one briefings if you would like.

Councilor Maestas said he will comment when this is presented at the City Council meeting.

Acting Chair Rivera asked if the departments with repeat findings have done anything to address
the issues in the CAFR.

Ms. Garcia said in the budgetary, there always is budgetary level of compliance. She said one of
Mr. Rodriguez’s goals is to not have any budgetary findings. She said in the corrective action there is a
mare explicit explanation as to how they are going to address the findings. She said Parking is frying to
hire some financial analysts to be able to do the reconciliation. She said the finding on construction in
progress hasn't been addressed, due to staffing changes. She said those will be done end of June 30,
2016.

Acting Chair Rivera said on page 235 one of the findings was “Evaluation of outside contractors.”
He asked if that is just an IT issue, or is it also an issue with the Purchasing Division as well.

Ms. Garcia said it is mostly IT. There is no control on our contractor's logging into our IT system,
s0 it's more restricted to an IT function. She said the IT Department has said they are hiring a security
officer to enable tightness within that IT operation.

Acting Chair Rivera said he is sure there will be more questions at the City Council meeting, and
thanked her for her presentation.
13.  PRESENTATION ON CITY OF SANTA FE PROPOSED NEW DELINQUENT ACCOUNT
COLLECTION PROCESS. (OSCAR RODRIGUEZ)
Mr. Rodriguez presented information from the City of Santa Fe Proposed New Delinquent Account

Collection Process, which is in the Committee packet. Please see this document for specifics of this
presentation. He noted with approval, staff will further refine the process.
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Councilor Lindell how long it will take to get the further details.
Mr. Rodriguez said he can bring them back to them next month.
Councilor Lindell said she would like the details sooner rather than later.

Mr. Rodriguez said the goal is to get this crystalized so that it can appear in the budget. He said it
does make for a more clear budget.

Councilor Maestas thanked Mr. Rodriguez for bringing this forward. He said he got an ear-full over
the holidays from constituents, in terms of the City's inability to collect on delinquent utility
accounts. He said the amounts of $9.8 million in 13/14 and $9.1 in 14/15 are unacceptable and
we really need to reduce these amounts. He concurs with bringing forward procedures. He said if
we are to have a safety net, there have to be responsibility measures as well. He said we need to
make sure we don't create a dependency on the safety net. He wants balanced procedures to be
proposed for this. He wants to make sure the procedures complerent what we have in place, in
terms of providing assistance to those who are unable to pay or have difficulty paying.

Councilor Maestas continued, saying he wants a sense of how effective the collection agencies
are, the collection rate and their share, commenting that he does support this effort.

Mr. Rodriguez said you will see that information in great detail, because it is a contract that wil
have to be bid, and it will come to this Committee and they can weigh-in on the contract winner.

Councilor Maestas said he likes the theme of start soft and end tough.

Councilor Lindell said we have been talking about this for some time, reiterating she wants to
move rather than later on this. It also would be helpful to see this put together so we can see how
it works, 50 we can see the current delinquencies, as well as a little bit of history for the last 2-3
years. She also would like to see the parking numbers as well.

Councilor Maestas said we need to look at our fee structure, noting after 30 days there should be
late fees.

Mr. Rodriguez said late fees are charged, depending on the account. He said once in place, he
would like to bring forward the False Alarm Ordinance, noting a previous audit recommendation is
that we re-write the Ordinance regarding fees, fines and interest. He said the Attomey said these
aren't the greatest cases to take to Court, so there needs to be a lot of clean-up.

Councilor Maestas said there is no reason to leave the 60 day process untouched, and we should
lock at what we can do - revisit the fees and strengthen the 60-day period. He would like o do
some benchmarking to look at other communities who have been successful in improving
coliections.
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Mr. Rodriguez said it is below 1 %.

- Councilor Maestas reiterated that he wants to look at information from other cities and see what
works, and asked Mr. Rodriguez to provide that information.

Mr. Rodriguez said he would do so.
- Acting Chair Rivera asked Mr. Schiavo if this program would heip him to run the Water Division.

- Nick Schiavo, Public Utilities Director, said he and Mr. Rodriguez have been talking about this. He
said there currently is a program for people below a certain income level, and we waive the $18
monthly customer fee, but they still have to pay for the water. He said the City has a fairly complex
set up in place for collections, noting if the persen owns the home, the City can impose a lien on
their property. We also can pull water meters, which brings a fairly quick response once that is
done.

- Acting Chair Rivera asked Mr. Schiavo if he has flexibility to work with people on a pay plan.

Mr. Schiavo said yes. He said once someone has gotten behind, we can waive the 12 % interest
per month and put them on a payment plan, typically over 6 to 12 months.

- Acting Chair Rivera asked how many people would be without water if we have some kind of hard
collection, such as the one being proposed.

Mr. Schiavo said he can pull that information and have it at PUC. He said previously there was an
issue that renters only had to pay a $100 deposit for residential, and it is easy to go past $100. He
said some people figured out quickly they could stop paying for 2-3 months before leaving their
rental, and by the time we got around to doing anything about it, they were long gone. He said a
fair amount of debt that has been written off which we won't collect, is for renters who knew the
system and moved on. He said we increased the amount of the deposit, which is linked to past
use of the rentat property for both commercial and residential. He said he can get the requested
information by the time this goes to the PUC.

- Acting Chair Rivera said he assumes that once a customer is sent to collection agency the
coliection agency is aggressive about its collections. He asked if there are any collection agencies
out there that allow city interaction in working with its customers.

Mr. Schiavo said his understanding is that once we turned that bill over for collection, the City
would no longer be involved.
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Mr. Rodriguez that is correct, noting that we work with them until there are no further steps, and
then we tum it to the collection agency. He said the first big step is they report the person o the
credit bureau, which usually gets people to pay. He said the collection agency will work with them,
but they have to pay something. He said there is a trade-off, that the longer the soft process is the
more staff is involved, versus going straight to a hard collection agency.

Acting Chair Rivera said he agrees with this, but it is difficult for him, because he represents the
community that will be the most affected. He said he looks forward to receiving more information.

Councilor Maestas talked about PNM's plan for people on fixed incomes, and asked if we can look
into what other cities do in terms of a fixed biling amount each month based on the average use,
with an annual correction.

Mr. Rodriguez said he will look at that. He said, however, he can’t recommend a policy that will
encourage people to use more water. He said if people don’t want to pay, they should consume
less, which is a basic principle of conservation. He said he will bring back what he has from other
communities.

REQUEST FOR APPROVAL OF FY 2015/16 - 2019/20 CAPITAL IMPROVEMENT PLAN FOR
THE CITY OF SANTA FE. (OSCAR RODRIGUEZ)

A copy of City of Sanfa Fe 5-Year Capital Improvements Plan FY 2015/16 - 2018/20, is

incorporated herewith to these minutes as Exhibit “1.”

Mr. Rodriguez reviewed the information in Exhibit “1.” Please see Exhibit “1," for specifics of this

presentation.

Mr. Rodriguez noted two projects are not in IT right now because the Director got better

information, and we filled those with other projects. There are two new projects which are for projects on
Agua Fria noted on page 29.

The Committee commented and asked questions as follows:

Councilor Lindell said she hates to get into thé weeds, so will ask just one question. She said on
page 15, FY 2016/2017, she sees an item for $250,000 for removal of planters from the terrace of
the Convention Center, and asked staff to comment.

Mr. Rodriguez said that is at the Convention Center and it is paid from Lodgers’ Tax, and he can
ask Mr. Randall to follow up with her in this regard. He said this is the extent of the CIP for the
Convention Center for next year.

Councilor Lindell questioned spending $250,000 to remove planters, and asked where are they
going.
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Mr. Rodriguez said he doesn't have more detail on that, and reiterated he will ask Mr. Randall to
follow up with her in this regard.

Councilor Maestas asked the reason the payroll for ITT is paid from ICIP, the high speed
broadband.

Mr. Rodriguez that is something that is already behind us, and something the Council approved in
September 2015.

Councilor Maestas asked if this will be a recuring expenditure.

Mr. Rodriguez said no, except for what is in Operations and Maintenance, so you can see how
much has been moved into capital from Operations. He said, “There should be nothing that is
recurring. Everything is a project that begins and ends. You're talking about IT.”

Councilor Maestas said no, it wasn't IT, it was the CIP broadband, commenting he is looking at the
“old version,” and he had comments from the last time we talked about this.

Mr. Rodriguez said in this case it is a one time expenditure and they capitalized the cost of the
person doing the work.

Councilor Maestas said the Downtown Transit Center was partially paid with a grant. There was
$2.6 million in 2017/2018. He asked how we know what the City’s pro rata share is, and asked if
that really matters, commenting he would like to know since it impacts the CIP.

Mr. Rodriguez said yes, it does matter. He said this is the best information we have at this time,
noting this allows you to see years ahead, and as we get more information we will update the plan.

Councilor Maestas said, for purposes of budget development for the next fiscal year, he would like
to know the local match required for purposes of budgeting.

Mr. Rodriguez said he will expand the column that gives a description. He said this is the first time
the City has done this, noting this should have been approved last June. He said we will be doing
this again April, so for the first time in the City’s history you can approve an operating budget and a
capital budget at the same time. He said we will get better and better at this at time goes by.

Councilor Maestas asked if we add new projects, are we throwing them into the ICIP for the next
approval cycle.

Mr. Rodriguez said that is something for the Committee to decide.

Councilor Maestas said he thinks we should.
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Mr. Rodriguez said in the ICIP you are asking for funding from the Legislature for projects that
otherwise have no funding. He said in the meanwhile this project for this CIP is an effort to do
planning and include projects that will get funded with a balanced budget.

- Councilor Maestas said he is really thinking of the out-years in the CIP, commenting he doesn't
want to wait until FY 20 to get the improvements at Montezuma and Sandoval. He would like to
move that, and the option to move it up through the ICiP process and a Legislative Capital Qutiay
request.

Mr. Rodriguez said so this becomes part of the ICIP, and you can say there is funding but it's 3
years away and it's needed now.

- Councilor Maestas said there is a Buckman Booster Replacement and Expansion, uranium
remediation and arsenic treatment, noting Buckman is a 50/50 arrangement, and asked how we
break that out for the purposes of accounting.

Mr. Schiavo said this is for the Buckman Weil Field, and he can make that clearer in the next
document.

- Councilor Maestas asked what is the Booster Reptacement and Expansion.

Mr. Schiavo said it is to bring the water from the Well Field. He said also included is a parallel
pipeline. He said if we have to pump from the Buckman Direct Diversion and the Buckman Well
Field we can get only a limited amount of water a day. So if we can do parallel line, it allows to pull
the needed water on peak demand days. It also helps with energy conservation as well.

- Councilor Maestas said the State Engineer has taken an adverse interpretation on water rights we
have that have not been put to beneficial use. He said we've been talking about incorporating that
into our capital improvement strategy to maximize our groundwater to establish a history of fully
utilizing our groundwater/water rights. He asked if this CIP reflects that.

Mr. Schiavo said yes.

- Councilor Maestas said, regarding unfunded needs, he threw out numbers he got from staff a
while back, noting the latest report had a $12 million funding gap, and there is a $237 million deficit
for Streets & Sidewalks, which is beyond the 5 years of the CIP period. He said it seems that the
facilities, streets and drainage system are the 3 infrastructure systems with the largest gaps. He
thinks people really need to see what the real infrastructure funding gap is, and the associated
unfunded needs.

Mr. Rodriguez said they can be included with a caveat as to when those would come in, which also
requires a prioritization of those projects, commenting “but we're not there yet.” He said in the
CIP, a number of studies are being proposed to help us get to that. He said when you see the
next iteration of this document, he hopes to have a better prioritization. He said normally in a CIP
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Plan you don't want to show the unfunded need because it is like infinity, it will never end. He said
the only reason they are putting this in here is because it is our first plan, so we can show you the
that the long list of things we wanted to include has been shortened. These are projects we
wanted to bring to you for discussion. He said the document you get in April will not include this
section.

- Councilor Maestas said it would be good for us, in the future, to have a consolidated state of the
infrastructure for context. He said the City needs to do that like the country and State have done.
He thinks this will help us make more informed decisions on CIP. He thinks it is important for us to
we start focusing on our aging infrastructure.

Mr. Rodriguez said there wili be some minor changes to the document, but what you have here is
a document that is 99% compleie which will go forward to the Governing Body, noting those
changes for the record.

- Acting Chair Rivera asked Chief Litzenberg about the Southwest Fire Station on page 2, noting we
talked about this at the last meeting. He asked what the delay in the time frame will do to the Fire
operations the City provides to the community.

Chief Litzenberg said the adjustment to the Annexation Agreement we made with the County Fire
Department has us taking full responsibility in FY 18/19. He said we aren't building a fire station to
properly staff and cover the area until 2020 per this Plan. He said at this time he can’t say what it
will do to their operations. He said we will have to negotiate with the County and perhaps enter
into an agreement with them for borrowing facilities. He said it will not give us the proper response
station that we generally expect and operate from and like we have in other parts of the City.

- Acting Chair Rivera said we recently approved a document that Chief Litzenberg put together with
certain benchmarks and timeframes to provide services to the citizens. He said he assumes that
without a station in that area, there will be a negative effect.

Chief Litzenberg said that is correct, and it will hard to meet the standards, commenting we do that
out of operational fire stations. He said it will necessitate some creative staffing for sure.

- Acting Chair Rivera asked Chief Litzenberg, for example, if something happens at the Tierra Real
Community School right now, assuming the County decides to vacate the fire station in close
proximity at the end of 2018/2019, what is his estimated response time for the closest fire station
to that school.

Chief Litzenberg said he thinks the primary response would come from Fire Station #7 near the
Chavez Center at about 8-10 minutes, and probably two more minutes from Station #8 because
it's a neighborhood fire stations and “the travel outs aren't very fast.” He said for a full response, it
would be a similar 8-12 minutes.

- Councilor Rivera asked the response time to areas that currently are well serviced.
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Chief Litzenberg said currently most of our community is well serviced; it's the standard we try to
meet and to have everything under 8 minutes.

- Acting Chair Rivera said most of our insurance rates for homes are based on services provided by
the Fire Department and asked the current rating.

Chief Litzenberg said the current rating is an ISO-4, and with the modifications we've made over
the past few years, we hope to drop that to an ISO-2 which won't have significant impact on
residential, but would have an impact on commercial properties. He said bear in mind itis a
community-wide evaluation. So assessments that are made to underserved areas, conceivably
would have an impact on the whole City.

- Chair Rivera said then under current conditions, you are anticipating going to an ISO-2, which is
better than 1ISO-4.

Chair Litzenberg said that is correct, commenting the best you can do is an 1ISO-1, and that is
based on a ot of indicators that aren't controllable by us, so and 1ISO-2 wouid be quite an
achievement. He said it is anticipated without the annexation they will go from IS0-4 to an 1SO-2
this year.

- Acting Chair Rivera said then if the County decided to vacate that fire station in FY 18/19 the ISO
rating based on current measurements also would be negatively effected.

Chief Litzenberg said, “That is a cascade I'm not necessarily sure | can predict, but it is
conceivable that would have a negative impact on the City's evaluation as a whole.

Mr. Rodriguez said, referring to pages15 and 31, if you want the project listed on page 15 to
advance, the Southwest Fire Station, another project has to be moved back. He said you have
that option, noting that on page 31 there are projects listed that we can move back. If the
Committee directs staff to make that change we have to move something back. He said the
reason road projects appear further ahead than the fire station, is because the fire station, apart
from it being a big price tag, also comes with a big O&M pricetag. He said all the information is
there, and if the Committee wants that moved around, then now is the time to tefl us to do that. He
said perhaps we could advance it one-year by pushing back the Zia Road Construction Project or
the Agua Fria/Cottonwood Intersection.

- Acting Chair Rivera said the construction of Zia Road is an estimate, and asked if it is a
conservative estimate.

tsaac Pino, Public Works Director, said it is a prefty close estimate. He said it is 4 lanes of
roadway all the way between the two terminuses. He said, additionally, the Cottonwood
intersection project is in the STIP at the MPO, so we have to go forward with it or change the
STIP. He said, “That's some brain surgery 'm not sure you want to engage in.”
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- Acting Chair Rivera said we are talking about life saving things here when we are talking about a
fire station, response time, and having equity throughout the City of Santa Fe for access fo
emergency medical services as quickly as possible. He said, however, he is not sure where the
money should come from. He said, "And again, we could play this game. | hate to delay this
because | think we could probably find a project here and there that we could all decide we would
want to fund or move up, or move back, or do something with. | don’t think 'm going to delay it,
but [ think by the time this comes to Council | may have some recommendations.”

Mr. Rodriguez said he will be glad to work with him come up with a plan he can propose as an
amendment.

- Acting Chair Rivera said, ‘| had some funds that | thought would work, but then Jon Bulthuis
moved his project up, so he beat me to the punch there. So, let me take a look at it and we'll see
what we can come up with, and hopefully | can meet with you and come up with some other
ideas.”

- Councilor Maestas said perhaps Mr. Rodriguez can identify some of these extremely high ticket
projects that could be potential GO bond projects, which he thinks wouid be compelling. He asked
when we can go forward with another GO bond.

Mr. Rodriguez said, “| am recommending that we, fike in the next 4-5 years, should not issue more
than $34 to $35 million in bonds. I'm showing them here as bonds. They could be GRT or GO
bonds.”

Mr. Rodriguez said we identify the funding sources on page 5 - $10.8 million, $12.6 million and
$10.5 million are the 3 bond issuances, and it would be our call as to whether they are GO or GRT
Bonds. He said, “My advice to you is that is the most we can afford at this time, and that also
assumes we have put our financial house in order such that we have liberated enough cash
flowing through those funds fo afford those. Another possibifity is that you would borrow these
funds from internal sources, with interest — we would bond to ourselves. You heard from the
Public Banking people that this is a possibility. He said this is a discussion you will have, and said
he will be bringing to them as the time is appropriate.

- Councilor Maestas thinks we should have had a broader discussion on the funding assumptions
that go into this CIP Plan. He said he has an issue with regard to Impact Fees. The partial waiver
will expire in mid-February 2016. He asked Mr. Rodriguez if he considered the current impact fee
revenues, commenting there is a recommendation from the Impact Fee Committee to go back to
the full waiver, so we are looking at a swing between $800,000 and $1 mitlion.

Mr. Rodriguez said he assumes the impact fees resources will pay for projects related to those

developments. At this point, the only project for which we were considering using Impact Fees is
the Southside Transit Center. He said this decision has not been made, and the reason it appears
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as part of the unfunded need. He said he also made no assumptions regarding the increase in the
gasoline tax, so if that revenue comes in, that would add new projects which would free up cash
for other projects.

- Councilor Maestas asked Mr. Rodriguez to add a section on funding assumptions and give him the
full page showing revenue sources. He reiterated that he will be warking on some amendments to
this between now and when it goes to Council.

- Mr. Rodriguez said it is going to the Council on January 13", noting it was approved by Public
Works in November 2015.

- Councilor Maestas said he will work with Mr. Rodriguez to make sure there is no net impact that a
certain change will create another change.

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, to approve this request.

VOTE: The motion was approved unanimously on a voice vote.

15.  MATTERS FROM THE COMMITTEE

A copy of Bills and Resolutions scheduled for introduction by members of the Goveming Body at
the Finance Committee meeting of January 4, 2016, is incorporated herewith to these minutes as Exhibit
Il2.”

Councilor Lindell introduced the following Resolution on behalf of Mayor Gonzales: A Resolution
exempting current merchants in the Sanbusco Market Center from Building Permit, Fire inspection and
Impact Fees when relocating their business to a new lacation within the boundaries of the City of Santa Fe;
and maintaining the requirement to submit construction documents prepared by a registered design
professional for approval by the Land Use Department. A copy of the Resolution is incorporated herewith
to these minutes as Exhibit 3.

Councilor Lindell introduced the following Resolution on behalf of Councilor Bushee: A Resolution
in support of the “New Mexico grawn fresh fruits and fresh vegetables for School Meals Program” State
legislation. A copy of the Resolution is incorporated herewith to these minutes as Exhibit “4.”

Councilor Lindell introduced a Resolution opposing proposed legislation, House Bill 55 — amending
New Mexico's Human Rights Act to permit discrimination against persons based on sexual orientation or
gender identity. A copy of the Resolution is incorporated herewith to these minutes as Exhibit “5.”

Councilor Maestas said he would like to cosponsor the Resolution.
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Proposed Workshop

Mr. Rodriguez said there was a request at the last meeting to have a workshop. He said it would
help staff to get clarity on how to move forward, noting we are only weeks away from giving instructions to
the department directors on budget preparation. He would welcome any input you have, commenting it wil
be very helpful. He said he would like to have the workshop sooner, better than later. He can canvas the
Committee members individually about what should be on that agenda. He asked for proposed dates for
the workshop.

Acting Chair Rivera said we definitely need the Chair involved in selecting the date. He said,
however, if we can come up with 3 proposals for a date, and send that to the Committee, hopefully we can
agree on a date.

Mr. Rodriguez said he will canvas the Committee starting tomorrow morning.

Councilor Maestas said there is a philosophy that we can take 2-3 years to erase the annual
budget deficit of $15 to $20 million plus. He thinks whoever is saying that should bring a roadmap of the
generai strategy, a multi-year strategy. He said if the 2-3 year plan includes mandatory use of reserves, he
wants to know how that will work, and what assumptions were made in terms of how much we can use
those reserves in the absence of the Water Fund transfer, and what cost savings need to come out of the
recurring budget over the 2-3 year period. He isn't convinced this can be done in 2-3 years. He is
concemned we wilt continue to use the bridging strategies as a temporary stop-gap.

Mr. Rodriguez asked, “How about the workshop be precisely that, to talk specifically about that, so
when we come together, | can lay out the range of possibilities for a plan.” He said from his standpoint, he
is far less concemed about a $15 million deficit than the behavior that got us there, so we aren't in the
same situation a couple of years down the road. He said his recommendation to the Committee is that
there be a plan for changing that culture and the basic structures permanently over time. He said if that is
your direction for the workshop, he can present the range of possibilities for a phased-in strategy for
closing the deficit. He is happy to provide individual briefings to the Committee members.

Mr. Rodriguez said he does intend to invite all of the current Council candidates for a briefing on
the City’s financial situation at some point.

Acting Chair Rivera asked Mr. Rodriguez to advise the Chair about Councilor Maestas’s idea, and
to include it as part of the Workshop.

16.  ADJOURN

There was no further business to come before the Committee, and the meeting was adjourned at
approximately 7:35 p.m.
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Cammichael A. Dominguez, Chair
Reviewed by:

Oscar S. Rodriguez, Finance Director
Department of Finance

Melessia Helberg, Stenographer |
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FINANCE COMMITTEE MEETING OF
January 4, 2016

BILLS AND RESOLUTIONS SCHEDULED FOR INTRODUCTION

BY MEMBERS OF THE GOVERNING BODY

Mayor Javier Gonzales

Co-Sponsors Title Tentative Committee
Schedule
A RESOLUTION
EXEMPTING CURRENT MERCHANTS IN THE | Public Works

SANBUSCO MARKET CENTER FROM BUILDING
PERMIT, FIRE INSPECTION AND IMPACT FEES
WHEN RELOCATING THEIR BUSINESS TO A NEW
LOCATION WITHIN THE BOUNDARIES OF THE CITY
OF SANTA FE; AND MAINTAINING THE
REQUIREMENT TO SUBMIT CONSTRUCTION
DOCUMENTS PREPARED BY A REGISTERED
DESIGN PROFESSIONAL FOR APPROVAL BY THE
LAND USE DEPARTMENT.

Committee - 1/11/16
City Business Quality
of Life Committee -
1/13/16

Finance Committee -
1/19/16

City Council - 1/27/16

Councilor Patti Bushee

Co-Sponsors

Title

Tentative Committee
Schedule

A RESOLUTION
IN SUPPORT OF THE ‘NEW MEXICO GROWN FRESH
FRUITS AND FRESH VEGETABLES FOR SCHOOL
MEALS PROGRAM’ STATE LEGISLATION.

City Council - 1/13/16

Councilor Bill Dimas

Co-Sponsors

Title

Tentative Committee
Schedule

Councilor Carmichael Dominguez

Co-Sponsors

Title

Tentative Committee
Schedule

Maestas

Councilor Peter Ives

Co-Sponsors

Title

Tentative Committee
Schedule

Councilor Signe Lindell

Co-Sponsors

Title

Tentative Committee
Schedule

A RESOLUTION
OPPOSING PROPOSED LEGISLATION, HOUSE BILL
55 — AMENDING NEW MEXICO’S HUMAN RIGHTS
ACT TO PERMIT DISCRIMINATION AGAINST
PERSONS BASED ON SEXUAL ORIENTATION OR
GENDER IDENTITY.,

City Council —- 1/13/16

1

This document is subject to change.




Councilor Joseph Maestas

Co-Sponsors Title Tentative Committee
Schedule

Councilor Chris Rivera

Co-Sponsors Title Tentative Committee
Schedule
Councilor Ron Trujillo
Co-Sponsors Title Tentative Committee
Schedule

Introduced legislation will be posted on the City Attorney’s website, under legislative services. If you
would like to review the legislation prior to that time or you would like to be a co-sponsor, please contact

Jesse Guillen, (505) 955-6518, jbguillen@santafenm.gov or Rebecca Seligman at (505) 955-6501,
rxseligman(@santafenm.gov .

This document is subject to change.
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2016-__

INTRODUCED BY:

Mayor Javier M. Gonzales

A RESOLUTION
EXEMPTING CURRENT MERCHANTS IN THE SANBUSCO MARKET CENTER
FROM BUILDING PERMIT, FIRE INSPECTION AND IMPACT FEES WHEN
RELOCATING THEIR BUSINESS TO A NEW LOCATION WITHIN THE
BOUNDARIES OF THE CITY OF SANTA FE; AND MAINTAINING THE
REQUIREMENT TO SUBMIT CONSTRUCTION DOCUMENTS PREPARED BY A
REGISTERED DESIGN PROFESSIONAL FOR APPROVAL BY THE LAND USE

DEPARTMENT.

WHEREAS, the Sanbusco Market Center has been a center for commerce since it
opened in 1986; and

WHEREAS, Sanbusco Market Center is listed on the National Register of Historic
Places, The New Mexico Register of Historic Places and The New Mexico Register of Cultural
Places; and

WHEREAS, there are approximately eighteen merchants currently housed in the

Sanbusco Market Center shopping area; and

g/yd,zfd‘ 25
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WHEREAS, in August, 2015, the Santa Fe Sanbusco Center was auctioned for $7.3
million and is intended to be the future location for the New Mexico School for the Arts, a charter
school in 2016; and

WHEREAS, through no fault of their own, merchants currently housed in the Sanbusco
Market Center will need to seek alternate business locations.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that staff is directed to waive the building permit, fire inspection, and
impact fees for any merchant currently housed in the Sanbusco Market Center that moves their
business to another location within the boundaries of the City of Santa Fe.

BE IT FURTHER RESOLVED that businesses affected by this resolution will continue
to comply with the requirement to submit construction documents prepared by a New Mexico

registered design professional for new business locations to be approved by the Land Use

Department.
PASSED, APPROVED AND ADOPTED this day of , 2016.
ATTEST: JAVIER M. GONZALES, MAYOR

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

KELLEY A. BRENNAN, CITY ATTORNEY

M Legislation/Resolutions 2016/Sanbusco Merchant Assistance
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2016-__

INTRODUCED BY:

Mayor Javier M. Gonzales

A RESOLUTION
IN SUPPORT OF THE ‘NEW MEXICO GROWN FRESH FRUITS AND FRESH

VEGETABLES FOR SCHOOL MEALS PROGRAM’ STATE LEGISLATION.

WHEREAS, thirty percent (30.3%) of kindergarteners and almost thirty-nine percent
(38.9 %) of third graders in New Mexico are considered overweight or obese; and

WHEREAS, 342,902 children participate in the school lunch program operated by the
various school meals programs throughout New Mexico, of which more than 212,000 are eligible
to participate in the free or reduced-price school meal programs; and

WHEREAS, the National School Lunch Program (NSLP) makes it possible for all
school children in the United States to receive a nutritious lunch every school day; and

WHEREAS, local school meal programs will see increased costs for food purchases of
an average of $.25 to $.75 per plate with a minimal Federal increase of $.06 reimbursement per
meal; and

WHEREAS, the National School Lunch Program provides a reimbursement of $2.86 for

free lunches and $2.46 for reduced-priced lunches; and,

Lok it
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WHEREAS, the purchase of New Mexico fruits and vegetables will enhance the diet of
these school children and help school meal programs comply with new Federal rules that now
require additional servings of fruits and vegetables on the children’s school meal plates; and,

WHEREAS, there is an emerging agricultural sector in NM—small and medium-size
fruit and vegetable farmers—who can respond to this new food “market” for local produce in the
school meal programs; and

WHEREAS, increased funding from the state legislature enables school meal programs
and local school districts to purchase New Mexico grown produce, serve more fresh fruit and
vegetables to our children for their health and well-being, and support economic development and
opportunities for our local farmers; and

WHEREAS, increased funding would assist our schools and farmers in Santa Fe City
and County,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that it joins the New Mexico Food and Agtricuilture Policy Council, the
New Mexico School Nutrition Association, the Santa Fe City and County Advisory Council on
Food Policy, and other organizations in requesting that the New Mexico State Legislature
appropriate $1.44 million to support the “New Mexico Grown Fresh Fruits and Fresh Vegetables
for School Meals” program.

PASSED, APPROVED AND ADOPTED this day of , 2016.

ATTEST: JAVIER M. GONZALES, MAYOR

YOLANDA Y. VIGIL, CITY CLERK
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APPROVED AS TO FORM:

KELLEY A. BRENNAN, CITY ATTORNEY

M/Legislation/Resolutions 2016/Statewide Food Program
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2016-__

INTRODUCED BY:

Councilor Signe I. Lindell

A RESOLUTION
OPPOSING PROPOSED LEGISLATION, HOUSE BILL 55 — AMENDING NEW
MEXICO’S HUMAN RIGHTS ACT TO PERMIT DISCRIMINATION AGAINST

PERSONS BASED ON SEXUAL ORIENTATION OR GENDER IDENTITY.

WHEREAS, the 30 day session of the 2016 Legislative Session begins on January 19,
2016; and

WHEREAS, New Mexico is a beautiful state welcoming to all people; and

WHEREAS, Santa Fe has always been a proud leader in recognizing basic
human rights and in fighting against discrimination; and

WHEREAS, Santa Fe and New Mexico welcome all people to visit, spend money in,
move to, and live in our beautiful state and city; and

WHEREAS, Santa Fe and New Mexico benefit from tourism and job creation brought
by all persons, regardless of sexual orientation or gender identity; and

WHEREAS, the Charter of the City of Santa Fe recognizes that Santa Fe has “a

history of tolerance towards all people, cultures, traditions, and lifestyles”; and

W e



® 3 O tn

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

WHEREAS, the 2010 United States Census identified 5,825 same-sex couples living in
New Mexico and contributing to our economy and communities as parents, neighbors, business
owners, workers and students; and

WHEREAS, showcasing our diversity, The Williams Institute of the University of
California at Los Angeles reports that New Mexico enjoys the largest percentage of Lesbian, Gay,
Bisexual or Transgender (LGBT) Latinos leading families in the country; and

WHEREAS, gay and lesbian individuals live in New Mexico and serve as elected
officials, business leaders, and religious leaders and participate in our economy and civic process;
and

WHEREAS, the Human Rights Campaign reports that 89 percent of Fortune 500
companies prohibit discrimination based on sexual orientation; and

WHEREAS, it is in the State and City’s best interest to attract entrepreneurial and
established companies alike, and other successful employers to Santa Fe and New Mexico; and

WHEREAS, when legislation to permit discrimination against persons based on sexual
orientation was passed by legislatures in Arizona and Indiana, the states’ business communities
strongly opposed such legislation because of its impact turning away customers, employers, and
employees from those states; and

WHEREAS, the Governing Body passed Resolution 2013-44 which affirmed
“the human and civil rights of the residents of the City of Santa Fe are inviolate and shal}
not be diminished or otherwise infringed™; and

WHEREAS, the Governing Body passed Resolution 2015-32 which affirmed “the City
of Santa Fe’s commitment of non-discrimination”.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Governing Body urges the New Mexico Legislature and the

Governor to oppose House Bill 55 being introduced at the Second Session of the 52™ Legislature
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2016 of the State of New Mexico, which modifies the provisions of the State’s Human Rights Act

to permit discrimination in employment, housing, service, and other public accommodations

based on sexual orientation and gender identity.

PASSED, APPROVED AND ADOPTED this

ATTEST:

YOLANDA'Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

KELLEY A. BRENNAN, CITY ATTORNEY

M/Legislation/Resolutions 2016/0ppose House Biil 55

day of , 2016.

JAVIER M. GONZALES, MAYOR



