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AIRPORT ADVISORY BOARD MEETING
THURSDAY, DECEMBER 3, 2015
4:00 PM - 6:00 PM
SANTA FE MUNICIPAL AIRPORT
MODULAR BUILDING (3002 B) NEXT TO TERMINAL

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MEETING MINUTES: NOVEMBER 5, 2015

PUBLIC COMMENT  (PUBLIC COMMENT LIMITED TO 5-MINUTES PER PERSON)

INTRODUCTION:
INCOMING AIRPORT MANAGER - CAMERON HUMPHRES

PRESENTATION:
AIRPORT MASTER PLAN PRELIMINARY RECOMMENDATIONS - COFFMAN AND
ASSOCIATES

DISCUSSION ITEM

1. RULES AND REGULATIONS - GROUND TRANSPORTATION @ SAF

2. PASSENGER FACILITY CHARGE APPLICATION - STATUS UPDATE

3. AIRLINE LEASE NEGOTIATIONS AND RATES AND FEES STUDY

4. AIRPORT TERMINAL RENOVATION BID AWARD AND CONSTRUCTION SCHEDULE
5. FEDERAL AVIATION ADMINISTRATION'S PART 139 INSPECTION - DECEMBER 8-10,
2015

MATTERS FROM MEMBERS OF THE AIRPORT ADVISORY BOARD

PUBLIC COMMENT  (PUBLIC COMMENT LIMITED TO 5-MINUTES PER PERSON)

ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520, five (5)
working days prior to meeting date.
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AIRPORT ADVISORY BOARD MEETING
SANTA FE MUNICIPAL AIRPORT
Tuesday, December 3, 2015, 4:00 pm

1. CALL TO ORDER
2. ROLL CALL

MEMBERS PRESENT MEMBERS ABSENT
Stephen Ross, Chair Chris Ortega, Vice Chair
Simon Brackley

Ron Krohn

Troy Padilla

(Vacancy)

(Vacancy)

OTHERS PRESENT

Jon Bulthuis, Transportation Director

Cameron Humphries, via Skype

Mark Greenbury, Road Runner

Jeff Miller, Landmark

Steve Summers, NMDOT Aviation Division
Jane Lucero, NMDOT, Aviation Division

Jim Harris, Coffman

Matt Quick, Coffman

Steve Merlan, Aviation Association of Santa Fe
Advion Duran, Uber

Andrew Tamanahs, FFA

Kristy Stephens, Enterprise

Justin Lisonbee, Enterprise

Dan Moran, Director, NMDOT, Aviation Association of Santa Fe
Michael Szczepanski, Pilots Association
Steven Bunch, Skyland Aircraft

Bernard Doo-Kingue, Hertz

Bob Wood, Airport Tower

John Ferguson, Avis

Jackie Ferguson, Avis

David Rasch, City of Santa Fe Historic Preservation
William Weiner

3. APPROVAL OF AGENDA
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Chair Ross said there is one item that was added to the agenda but did not make
it to the printed copy. It should be the first item under Presentations. NMDOT Aviation
Division Update.

MOTION A motion was made by Mr. Padilla, seconded by Mr. Brackley, to approve
the agenda as amended.

VOTE The motion was approved unanimously by voice vote.

4, APPROVAL OF MINUTES
November 5, 2015

MOTION A motion was made by Mr. Krohn, seconded by Mr. Padilla, to approve the
minutes as presented.

VOTE The motion passed unanimously by voice vote.

5. PUBLIC COMMENT
There was none.

6. INTRODUCTION OF INCOMING AIRPORT MANAGER
CAMERON HUMPHRIES

Mr. Humphries joined the meeting via Skype.

Mr. Bulthuis said there was a nice article in The New Mexican welcoming our new
Airport Manager.

Mr. Humphries said thanks for having me and for the opportunity to work as the
Airport Manager in Santa Fe. He and his wife are thrilled to be coming here. We are
frantically making preparations to get there. He is really excited about the opportunity
and is looking forward to it. Santa Fe is a fabulous community. He wants to make the
Airport the best it can be.

Chair Ross said thank you and welcome.

Mr. Humphries said we will be in Santa Fe the last week of February and he will
report for work the first of March.

Mr. Bulthuis said thank you Cameron for actively engaging even prior to being
paid by the City and generally gearing up in advance of showing up on site. That
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will pay off for everyone. Thank you. He is looking forward to welcoming him in person
shortly.

Mr. Humphries said we have a mutually vested interest in the success of the
Airport.

7. PRESENTATION
A. NMDOT AVIATION DIVISION UPDATE

Ms. Lucero and Mr. Summers of the NMDOT Aviation Division made a power
point presentation which is incorporated herewith to these minutes as Exhibit “1".

Mr. Weiner asked on airline tickets, are the monies charged as fees supposed to
be given to various airports.

Ms. Lucero said yes, a portion goes into the Airport Fund. The passenger facility
charge goes to the Airport.

Mr. Humphries asked does the State match the Airport funds.
Ms. Lucero said yes, we are not restricted on that.

Mr. Moran said we wanted to come tonight to explain this. There are a number of
local people in Santa Fe that feel we are not using our funding to the maximum capacity.
We have over $240 million in needs across the State. There is a lot of demand. If Ms.
Lucero is given the ability to spend the money she will and she will make sure it is
stretched as far as it will go. If you have runway issues to do they focus on that then
move out from there. Safety is number one. If people look at the Sunshine Portal you
see a big figure but that is all the money for the region.

Ms. Lucero said we have a lot of roll over. The FAA does not issue matching
grant funds in a timely manner sometimes.

Mr. Bulthuis said the NMDOT staff has been very helpful and supportive of the
Airport and my tenure as Acting Director. The same is true of the FAA. We have good
partnerships with both.

B. AIRPORT MASTER PLAN PRELIMINARY RECOMMENDATIONS

Mr. Quick said today is our 3" meeting and we are in the process of going

through the alternatives phase. We want feedback from the Advisory Committee and
the Board members and staff regarding the lay out of certain facilities. We are in the
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middle of the Master Plan process. We will be coming back in late March or early April
with the Capital Improvement program and costs.

Mr. Quick did a power point presentation and covered the highlights. This
presentation is incorporated herewith into these minutes as Exhibit “2".

Mr. Quick said we are asking for comments to be made by the end of the month.
We will present the recommended draft proposal when we come back.

Mr. Quick said we are having a Public Information Workshop at 6:00 pm in the
Terminal Building. This will be a chance for people to look at the alternatives. It will be
from 6:00 pm to 7:30 pm.

Chair Ross said thank you Matt.

8. DISCUSSION ITEMS
A. RULES AND REGULATIONS - GROUND TRANSPORTATION

Mr. Bulthuis said the information on this item is in your packet. There has been
some communication on this issue that has taken place since our last meeting. We
received feedback from the City Attorney’s office regarding leases and the managing of
ground transportation. The City of Santa Fe and our Airport need to develop a Rules
and Regulations Ordinance. Part of that needs to address ground transportation. We
need to look at where things are today, look at model Ordinances that exist across the
county, then bring back that information to this body to look at and approve. The City
Attorney delegated the work on this project to Roberta Brito. Her comments are in the
memo in the packet. She feels multiple parties can do business with the City and the
Airport. We need to meet with all the entities involved in ground transportation. Those
without lease holds are allowed to do business on site under certain rules and
regulations. He will set up a meeting with stakeholders hopefully this month to establish
the initial ground rules. Then we will move forward to best practices. The incoming
Airport Manager has looked at the City Attorney’s opinions on this. He has come up
with some opinions on making this more formal for access to the Airport. He wants to
establish a means to provide oversight for the non-tenant businesses that serve the
Airport. His recommendation is for non-tenant car rentals to enter into a formal
agreement. When he comes on site he will talk about his experience and past
practices. We can work that into our rules and regulations document. We will have a
general understanding and confirmation from the City Attorney’s office of how we are to
do business. The ball is in my court to meet with all the effected entities. Then to begin
crafting a rules and regulations document to bring back to this Board.

Chair Ross said we have problems regarding Uber drivers, offsite rental car
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companies and allegations of solicitation of incoming passengers. Are these things that
can and should be regulated.

Mr. Bulthuis said yes they are. Developing an Airport pass system for a non-
contractual entity and entering into some sort of agreement with them is Cameron’s
idea. As we move toward that, it should be part of a larger discussion speaking to this
and other elements on the Airport such as tie down parking.

Chair Ross said when the City police were here they were addressing potential
trespassers on the Airport grounds. We do not have existing rules or regulations on
that.

Mr. Bulthuis said that is needed and parking management is another issue we
need to address. The need for that document is apparent. We have issues with the
ground transportation that cannot wait. We will have to address those before the full
document is completed. The City Attorney says no exclusive rights are given to anyone.
A solicitation policy is in place and it is not allowed under City Ordinance. Enforcement
of that is our big issue. We will work with security staff. We have hired a new Airport
Administrator who will be coming on. Becky Casper will be our Contract Analyst and will
be providing a consistent staff presence.

Mr. Brackley said we have been discussing this issue for more than a year. He is
pleased you have taken this on. We need to review the existing leases and then talk
with the others and distribute information of what the rules are. What you are allowed to
do and not to do. The more we can inform all of the effected businesses the better.
Best practices from other airports are important as well. As we move ahead with our
new rules and regulations information is critical.

Chair Ross said he agrees. The City Attorney laid out some basic principals that
are good. Mr. Bulthuis will work with her to do a one pager of rules for now while we
work on the larger document.

Mr. Bulthuis said and we can do a fact sheet of what has been approved by City
Council for now. We don’t have an existing Ordinance to do modifications to. We need
a document to present for approval that spells it all out.

Mr. Brackley said that will take a while. It is important to get the information we
can out now.

Mr. Padilla said we need an immediate, short term solution then a long term
solution. They have the potential to get violent out here on these issues. Is there a way
to work with the rental car companies to get an understanding that would be agreeable
to all of them. We need to address the cars in the parking lots that are left here.
Customers do ask for Enterprise. They are not paying a concession fee to the Airport
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so there is a difference in price. We need to have a discussion to settle down the
tenants here for the short term.

Mr. Bulthuis said that is my hope. To pull a meeting together to start that
discussion. It will be a process working with the City Attorney to find common ground
until we have a full blown rules and regulations document. We can inform the rules and
regulations from that process and what exists in other places. The key is to have
participation from all concemed parties. That is my goal and hope.

Chair Ross said Troy has a good point. There has to be a level playing field. We
need to know how to address that tricky problem and the issue of revenue to the City as
well.

Mr. Padilla said even with taxis, they don’t pay anyone here, neither does Uber.
You would have to work with taxi cabs as well. Tenants here are paying a premium to
do business here where others are not and can offer a lower price. We need short term
and long term solutions.

Mr. Humphries said these are all solvable issues. He has seen this at other
airports. You are on the right track. He is confident we will get there.

Mr. Krohn said there is no guarantee for exclusivity for current lease holders but
nothing in place to keep non-lease holders from doing business here.

Mr. Bulthuis said that is correct. That is a void that we have to fill with the rules
and regulations document. We need contribution towards the revenue picture from all
ground transportation entities. We need to start working on that.

Mr. Krohn said there is nothing that explicitly authorizes the non-lease holders
from doing business here but also nothing that restricts them.

Mr. Bulthuis said that is correct. It will have to have voluntary compliance. As
the Council establishes new practices, it will no longer be voluntary. We may not find
common ground but we will have a lot of input to feed into the rules and regulations
document.

Mr. Padilla said this information is new to us and others in the room. Tomorrow is
a new day for these companies doing business from outside. Are we opening the flood
gates and allowing them to do business here or are we asking them to wait until we get
the rules and regulations in place.

Mr. Bulthuis said tomorrow business will continue as it has. The conditions in

terms of the City’s ability to regulate activity at the Airport are that we don’t have much.
We don’t have an Ordinance that authorizes or prevents folks from conducting business
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out here at the Airport. Immediately things will not change but they could change by
dialogue about how we are going to move forward. It is not easy. These are
businesses who are competing with each other.

Mr. Brackley asked would it be helpful for this Board to make a recommendation
to the Governing Body to give the Airport Manger the authority to regulate ground
transportation at the Airport.

Mr. Buithuis said that would be a great start. He has seen that ability in many of
the other best practice models he has looked at.

Mr. Brackley said it does not have to be specific.

Chair Ross said that would be a great model. Have the authority granted to the
Airport Manager to establish rules at the Airport.

Mr. Humphries said he thinks that is absolutely on track. He would not restrict it
to just ground transportation but all commercial activity. Also the ability to regulate
aeronautical activity. We can work on that together.

Chair Ross said he likes that approach.
Mr. Padilla said we need that.
Chair Ross asked do you Jon have enough to go on.

Mr. Bulthuis said he thinks so and he will work closely with the City Attorney’s
office to have the stakeholders meeting and work toward best practices.

Mr. Ferguson asked would those regulations also include the internet and how
things are advertised.

Chair Ross said this is an opportunity for that.
Mr. Ferguson said we will discuss that.

Mr. Doo-Kingue said he wanted to thank the Board for taking the time to examine
this issue. It is a dark cloud here at the Airport. A level playing field is what we need.
He is not saying they can’t do business but he is asking that we have a level playing
field. There are certain factors that go into our rates because we are located here at the
Airport. We are paying a lot more in our agreements with the Airport. We want
everyone to basically follow that. In the past we were not included when there was a
test market done here at the Airport and a non-tenant was given the same rights as
those of us housed here. He welcomes any type of competition and does not fear that
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but needs to have the same playing field. He appreciates the Board looking at this and
he looks forward to meeting with Jon and the interested parties on this issue.

Ms. Stephens said she completely agrees. If you have a formal off-site
agreement we want that and want to be on the same playing field as them. We just
want to serve our customers.

B. PASSENGER FACILITY CHARGE APPLICATION - STATUS UPDATE

Mr. Frier said there is a $4.50 fee attached to each ticket. You don’t pay that now
but you will be. The Airport keeps $4.39. It can be used as matching money for FAA
grants. We prepared a list of projects and sent those to the FAA and then had a
telephone consultation. They asked for more information, photos and descriptions and
took a couple of projects off the list that were not eligible. We are still looking at a list of
projects that we have talked about over and over again. Jim is taking the list through
the rest of the process. One of the things that we did was to designate each one of
projects as imposed or used. If there is no environmental clearance we cannot put the
project on the list. There are forms from the FAA that you have to fill out for that.

Chair Ross said there is a categorical exclusion for runways.
Mr. Frier said yes.

Mr. Harris said the trickiest part is getting the capital projects defined and pinned
down. The projects have to be ones that have been implemented or will be
implemented within the next two years. Impose is collecting the fee, use is spending the
money. The next step, once the FAA has blessed the projects, is going into the airlines
comment part. They have the right to comment on the projects and the fee imposed.
Once the airline consultation process is completed then the application can be
submitted. Then the Notice of Intent can be submitted and forwarded to FAA. They rule
on each project you have asked for. They will give reasons why they approve them or
not. The notification period gets added on and the airlines are responsible for collecting
the money and turning it over to the Airport

Mr. Frier said the airline consultation will be completed within a matter of weeks.
There are mandatory time frames of when meetings are held. It is a thirty to sixty day
process.

Mr. Padilla said on the administrative side, who is going to manage the money
and make sure it does not go into the General Fund.

Mr. Bulthuis said the new Airport Manager and new Administrative Staff person
who has a much stronger financial background than anyone else who has worked here.
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Mr. Harris said there is a quarterly reporting program that goes back to FAA. It is
monitored closely.

Mr. Humphries said because it is a Federal program there is a lot of oversight.
An audit of that program has to be done every year and the results reported back to
FAA.

Mr. Padilla said your staff is very limited. With this new person we are looking
forward to good things. How you will accomplish all these things with limited staff is
something you will have to address.

Mr. Bulthuis said he needed a clarification of the schedule. His boss wants to
know when the first check is going to hit the City’s account.

Mr. Harris said there are mandatory time frames. Once the application hits FAA’s
desk they have thirty days to respond. Once it is approved there is a thirty day period
before airlines start collecting. It will probably be six months from now.

Mr. Bulthuis said so next fiscal year starting in July.
C. AIRLINE LEASE NEGOTIATIONS AND RATES AND FEES STUDY

Mr. Bulthuis said we are in a holdover on our agreements. Our consultant has
participated in meetings. The work, in terms of identifying what the rates are, that we
need to collect is reaching its conclusion in terms of the consultant’s work. Then that
will be a tool for working with the airlines. The key component is showing what our
expenses are to operate the Airport. Staffing is a big part of that. He took our plan to
the City Manager. He was in agreement that the Airport is understaffed but there is no
funding available. Part of that will come through the passenger fees and the expertise in
the office. The airline negotiation process will be the lions share of what we need. Our
proposal is adding an additional maintenance worker and custodian.

Chair Ross asked do those positions have to wait for the money to come in.

Mr Bulthuis said our Part 139 inspection is on the agenda. Last year the
inspector took notice that the City has to take staffing seriously and fill positions. It is
very likely that we will have a finding in this area this go around. That shows the Council
that FAA is saying we have to get this done. The City Manager is in a tough spot.
Negotiations with the airlines will get us closer to that. It will probably be a requirement
from FAA this time that we do fill positions within a limited time frame. It does sound like
the American Airlines subsidiary Envoy which handles our ground handling will no longer
be contracted out to other airlines. United is looking at how they can bring in their own
staff to keep operations going without Envoy
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Mr. Padilla said with United doing its own ground handling and the fact that they
don’t have a lease here now, do they want more space.

Mr. Bulthuis said it is almost mandatory that the City provide that space to keep
United here.

Mr. Padilla said that got United in a descent position to negotiate.

Mr. Bulthuis said yes. The airlines are making money here. These fees are not
unusual. Everyone does it. It is nothing new for them. On the ground handling side we
have limited space but it is not something we can't provide.

D.  AIRPORT TERMINAL RENOVATION BID AWARD AND
CONSTRUCTION SCHEDULE

Mr. Bulthuis said you have the entire packet about this before you. The schedule
is in the back. We were able to meet an accelerated time line. We appreciate the work
Molzen Corbin did for that so we could get the contract out to bid, get bids in and have
the Council approve it last Wednesday at their meeting. Now we can get into
construction right away in January. That is good news. We did not miss any deadlines
and we got it done. We do have a budget that exceeds the bid amount so the award
that was made is less than what our budget is. We know already there will be change
orders given United’s requirement for space.

Mr. Frier said they awarded the bid to a Santa Fe business which has a local
bidders preference of 10%. We ended up awarding to the highest bidder but all were
close. When you have three bids that close it is the right answer. The amount is
$851,000. We are within the budget with a bit to spare.

Mr. Padilla said with the delays we have had so far, a fair amount of work has
been done to go before the public at an expense. Does that allow us to stay in our
budget.

Mr. Frier said it delayed us a bit and cost a bit but so far yes.

Mr. Bulthuis said we were pretty modest. We will have the need to amend that
design.

Mr. Frier said TSA told us it was possible for our restaurant to serve sterile and
unsterile areas with food, but now have changed their minds. There will be no direct
access between the two. It is a TSA requirement.

Mr. Bulthuis said we need to clarify that and we are still planning to do food
service in the sterile area but will not have a window to go to or serve through.
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Mr. Frier said it will be limited to a microwave and a hot plate.
Chair Ross asked the food will have to go through a gate for screening.
Mr. Frier said yes.

E. FEDERAL AVIATION ADMINISTRATION’S PART 139 INSPECTION -
DECEMBER 8-10, 2015

Chair Ross said there is a letter in your packet from Jon to announce that the
inspection begins next Tuesday.

Mr. Bulthuis said that has been delayed to December 8" through the 10™. We
are ready for the FAA inspection and have addressed everything adequately with the
exception of the staffing issue. He is certain that we are in good shape. Some
construction will be going on when the inspector is here. Paving repairs to runways and
taxi ways. The ARF track was an issue, however the additional unit showed up a couple
of days ago. He will keep the Board posted. The report follows the inspection by a
couple of weeks.

F. MATTERS FROM THE BOARD
Mr. Krohn asked for an update to the design recommendation.

Mr. Bulthuis said at our last Board meeting we said we would support the design
Resolution. That was carried forward and the Resolution was adopted by the Council
unanimously. That does not mean we won’t have a public hearing about the Landmark
designation. The public hearing will probably be at the 2™ meeting in January. Public
notice will be given about the potential. Given the action the Council took, it is not likely
that they will follow through with the Landmark designation. It is worth talking to your
Councilors.

Chair Ross said maybe we should show up at that meeting. Keep us up to date
on when that meeting will take place.

Mr. Bulthuis said the two page document before you is about where the
Legislation is regarding the Tower. It is always something we have to keep our eye on.
We will continue to let our Delegation know it is important. This is good news. It is
secured for a year.

Chair Ross asked what happened with the Sixel folks.

Mr. Buithuis said they are not under contract yet. He has made the
recommendation that we use salary savings to fund that, but it is not yet approved. The
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Mayor has been very public about wanting to get that process underway. Eventually it
will happen but not yet.

Mr. Padilla asked what is happening with security at airport.

Mr. Bulthuis said the new Interim Chief of Police has recommended not staffing
the Airport for security with Police staff. We are working on getting a contract in place
for private security that will start on January 1. We have a contract with Blackstone
that ends on December 31*. It was brought to Council and postponed. The Mayor was
very straight forward about the need for ths function on the first. We are trusting that it
will happen.

Mr. Padilla asked are the shooting range and lot still under consideration to offset
funds we have to use to pay for security.

Mr. Bulthuis said we have contracted with an appraiser to get a real market value
on that and we will take that back to the Police Department to assess fees.

Mr. Krohn asked has the City made a selection for the Director of Economic
Development yet.

Mr. Brackley said it has been advertised twice. It has not closed yet.

Mr. Krohn said the Airport has a significant impact on the City. He was listening
to a radio program where they were interviewing Kate Nobel. They asked her about the
Airport and what was going on. Her response was we are only fifty miles from
Albuquerque. Why would we want an Economic Development Director who does not
recognize the economic development impact the Airport has on the City. This was a
couple of weeks ago.

Mr. Brackley said a Fly Santa Fe campaign is overdue.

G. PUBLIC COMMENT

Mr. Duran said he is an Uber driver. He has been a resident of Santa Fe for a
long time and has experienced harassment like the lady who spoke at the last Board
meeting. It has calmed down but is still a concern. The concern is that solicitation from
shuttle companies is going on. On our end we watch out for ourselves. We let our Uber
folks know and we report them if they do what they are not supposed to do. We
welcome rules and regulations so we are all equal. Thanks to the City for stepping in.

Chair Ross said you should talk to Jon and make sure to attend the meetings.

Mr. Padilla asked is there a delegate you answer to. A boss.
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Mr. Duran said Uber has an office in Albuquerque that is open two days a week.
You can talk to them or email them. There is not an office in Santa Fe.

Mr. Wiener said he is a retired architect and planner. He did a thesis on airports
and designed the airport in Shreveport, Louisiana that had strict criteria. He lives in
Santa Fe and hates the architecture here. He does respect it. This Terminal Building
says Santa Fe. It needs to be protected for marketing purposes. He has asked himself
what would he do to respect the building and get what you need. He came up with a
solution that he is happy to share. It is a concept. He was horrified when you said the
City does not want to Landmark it. He is very interested in preservation. Landmark
designation of sites gives them respect. It gives you great respect and gives people the
Santa Fe feeling. He wants to ask why did the Council not want to Landmark it.

Chair Ross said we agreed with the Design Review Board on a set of criteria
which were adopted by the City Council on a Resolution. It included protection of the
building and a process. You should get a copy of that Resolution. No one in this room
has any intention of messing with the building.

Mr. Wiener said he is happy about that and apologizes for his phone going off.

H. ADJOURN
MOTION A motion was made by Mr. Padilla, seconded by Mr. Krohn, to adjourn.

VOTE The motion was approved unanimously by voice vote.

The meeting adjourned at 6:25 pm.

Stephen Ross, Chair

S

Elizabeth Martin, Stenographer

Airport Advisory Board December 3, 2015 Page 13



A :
¢ R,
I \%ﬁ‘z\w . W@




NOLLVIYO4dSNYYHL

40 INSWLUVEEE 2.2/ oy miaw L

9]e]S 8y} Joj Ws)sAs uoieIA. aAI}08YS pUk 8jes B apINO.d
OOIXS|\l MSN Ul UoljelAe aoueApe pue abeinoouq
(uoneniodsuel | Jo Juswpedeq O2IXSN MON

mou) Juswyedsq uonenodsuel) pue AemybiH sje}S 09IXa
M3N 8y} Jopun paAOW Sem UOISIAI] 3U) S,086 L S1e| 8y} |

€961 ul paysiigels3




NOILLYLYOdSNYH.L]

40 LNIWLIUVEAE 222/ ey SN

sJa[eap Jeudlie jo Buisuadi| ay) Joy
Pue 00IXB|\ MBN Ul pasieq ye.oule ||e jo uoljelisiBal auy 4o} ojqisuodsey

suonoadsul soueldwod pue Alojejnba. wiopued
ey [ediineuosay 02IXalN MaN 8y} saysiiand
sanss| Ajajes yym Buljesp sieujwss jojid sjonpuo

wajsAs UopeiAe ay) Jo sjuswale Jayjo pue suodiie s 8jels ay)
Bujurejuiew pue Buidojsasp ul poddns jeaiuyde) pue buiuued SSpPIACId

ainjoniiselul
uoneiae ayj Buiroiduwl Joy sjuesb [esspay pue ajejs sajeuIpIoo))




EAIHASIN S AN BRIRGR
Ve Aoy ney 3 ARG (BISIAULISS PP x

o Apuruiwss

INAISE |BIBBURUGS AWMU K

o |eusliay x

BAABG 1BIDIOIIGS K1SWilg N

ucoooq

N
QI Xxaw

u,.l#ﬁ-wlﬁnnn.gnl,m
4 #
] f

I

3 m
AVMALNNOD Va1

x J<zo_h<z¢uhz_ §30N80 m(._K

TWHL HIV ALID NYBAYD J

. x.._zam ALNNOD VI

i

TYNOIDFY SONYS JLIHM
aoaxooozS«

INDW VISLNY
IVIHOWAN NPINYYS
diZALNNOD ¥31

¥ALNTO MY x
TYNOLLYNUBLNI TIaME0Y .

INAW DZ02ZIMN YD

AVdIDINNW ST TVLNOd INNIN ONNODOF,

. n“ INNW MANWNS L¥O4

SINOW BINOT1D INNW HIANYXTIY

INNW HONYA 5 S
 INAW VioNviS3

89,3LN0N YSON VINVE

Bl

INOW IHYIWNONL 3
A%V SYHONOD

INAW 34 VINVS

X

SOWYIY mo,..,_
0783nd NvNF Nv§

. 2 2814 13ONY

B wnwusonmas X2 |

NAWY INNW NOLAVTO \ - © INed moS

~ , K ﬁm._
|3 Q1314 QSNﬂOD(&O.ZJbE NOLvY zuN _Za_z chmu:U

INAW SYD3A SV

v T

I vsawaL vinvs v
ALNNOD YNY YNOO

! A INAIN HOLVYH
% X

x szoﬁum <uz<._m gzu_m INAW SZDONINDIENOD ¥O HANNL v,m

YNITVaDYR

. NOLYN ZHOVAY

o, ANV OrVAYN

NAW Oz'_s_\wm\/
- INNW OYNEBAN0T

ALNMOD INVHO

AINNOD NOYLYS-GOOMNID

INISTY 4

#04 xuﬂn
INDW z(.:iﬂm»zéo -
IVAIDINOW u:.ﬁ(&

~—X

3 :
ANIOINMOYD

TUNOIDIY
wmuzxwg‘au vr

b3 digisuy
LINDW

Q2

HOOUIMS (7 i
LTV ™ g i
| a1

NOILVIHOJ4dSNYY.L
40 INSWLANVEE0 F27/ X iy m&%\@ i

podung |euoijeulsiu
anhbisanbnq)y sy} 0}
Buipuny apinocid jouues
uolsinig sy} ‘eniess Ag

syodiie asn
ollgnd paumo Ajesignd
UHM SYIOM UOISIAIQ 8y L




un
leJousb ayj 0} ajqeInquisip xe) sjdieoss ss016 sy} 0) 9| EBJEM
sjdi@dal Jou 8y} Woij Alyluow 000'05Z$ ‘6002 ‘I INF 18YY

‘PapusIxe sssjun /L0Z ‘QE dunp sjesuns weal)s
syl (weibold dVSY) puny [eJsusb sy o] sigeinguisip xe;
sydisoal $s046 8y} 0] sjgeinduie Sydieoal Jeu ay) Jo Jusolad ot0°0

JOY XB| 8uijoses) ay} 0} Juensind pajos||0o
'}sauajul pue seijjeuad Jo BAISN|oxs ‘seXe) auljoseb Jo Jusdiad 9z'0

sauibus
adA}-jal Jo doudoqin ui asn 1oy pjos pue pasedsid Ajjeioeds [@n} Jo
8|es ayj o} s|geinguye sydiedal ssoub a|qexe) sy} jo Jusdied g/ 1




NOILVLHOJdSNVY.L

40 LNIMIIVEEO 22/ X iy i

(aye oleneN
pue ayeT seyouo)) suodiie paumo sje}s oM Jo soueuSjuIel

uoljesisiuiwpe pue suojjelado ‘salejes UoISIAIg

sjuelb Ajuo aje)s

sjuesb weiboid soue)sissy 99IAI8S Iy

sjosfoud Juswanosdwi [eydes Joy yoyew josfoid Joumo podiny

sjosloid wajsAg uoneiny ajes




13255000

7609000

o
o=
<
<
o~
0
[ 1p]
&
<>
=
&L
e
O
[Ep]
o
o
[ X
o~
o3
=
i
o
o
G0
Lry
F)
WO
O
=
o
oo
[Tp]
o7
=¥
D

FY11  FY12 FY13 FY14 FY15 FY 16

FY 10

RTATI

=y
i

7 DEPARTMENT OF

e

®

2N

C Mew A4
TRANSE




NOLLYLHOdSNYYL
40 ANSWLIVUIO 2.2/ 0Py BN |

SJUBM JOU pue spasu anJ} Uo paseq S| pue UoISIAIQ 8y} pue v+
8y} ‘podiry ayy Aq paynsnl Ajjny pue psziuoud oq 1snw 410V syl

papiwgns sjosfo.d
Sy} jo Buipuny 8y} Joj UOISINI] U} Y)IM SSJeUIPIO0D W4 8y |

'spuny juelb weiboid
Juswisroidw podily Jo uonnqguisip ayj Joy) SISEq oy} Se SOAISS
osje }| 'sieah aAlf }xau 8y} Joj oo_xm_»_\smz ur suodiie sy} 1e

Spsau alniny saluspl jey) joo} Buluue|d Arewliid Y3 st 41DV @41
n__o

Hodie sy} sjepdn Ajjenuue 0} 4 8y} Aq palinbai si ‘(SVIdN
wajsAg podiy pejesbaju) Jo Ueld [euciieN auyy ul Jodiie uy

)




NOILYLHOJSNVY.L

40 LNSWLUVLSE .2/ iy AN

UOISIAI(] ©
Aq Buipuny Joj pazijiold pue pejenjers-al ale 4|y Ag _om__ucxw
9q 0} 8jqeun ale pue OQQO ue uo pajsenbai ale jey; sjoeloid

NQLIISIO sl buloun

TEUTIIIa1ap TEUT 517 SBL IELET
[UITS ATBA S1 UDIUM |8 JN0 O] DUTPJOJDE
EI00Id TeNUUE 2} S9ZNIond UOTSIAIC] SU L

R

m‘nwn_ s Jodlie ay} wo.ly Jeah jeasiy Buimol|oy
mcto,.EEol_mﬁao_m>mv:o_w_>_om_._:ucm<<“_m_._._.

di0V |enuue w.tOQ.:m 9Y] Wolj paAlisp aJe s,0q0

Allenuue s,0QO jo uoissiwqns sy} salinbal vy



NOILVLHOdSNYHL
30 LNIWLEVEIE F S ey A (BT

josfoid uononiysuod uoide sejiwis e Joao Ayuoud
uaAlb eq pinoys joeloid uoljonijsuoo Aemuns Aretund e ‘sidiuexs
104 "siayjo Jano souspaoasid saey podiie ue Jo sjusuodwod swog

Auond
ubiy e eAey spuny |eJopa) SAJOAUL puUe Y4 8U} Ag paluapl ﬂoﬁ.m_o__n_

juepodwi ysow ase sjosfoid Ajunoss pue Ajejes

wojsAs
uoljelAe s 8jels ayj JO Spaau aAl}98)|09 8y} Buliepisuod m_._o_w_ﬁom
9AI108[gns exyel o} uonewojul aAloa(qo Buizijiyn Aq buijuel

pue ‘Bunebpng ‘Buiuueld Joy sjosfoid syjuei waysAs Buijes Aioud ay |




NOILVLIYOISNYHL |
40 LNSWLYSEE 2/ Sy BN W

suojsioap aAljoalgns sjendoisdde eyew o0} Ajloyne
9y} sanIasal Inq ‘suoisioap Buipuny Bupyew usym uopesapisuos
oljloads Jepun [opow Bunes Ayuoud sy seye} uoisIAIg 8y |

suois|osp

ol6ejel)s ayew pue spasu aledwod 0} SUESL JUSIOILS UE UOISIAI(]
9y} smo|je Buizes s|dwis e ojul ss|qeleA ay} e Buluiqwion 'suoisiosp
Buipuny josfoid yyum jsisse 0} |00} e Se [opoLl 8y} S8SN UOISIAI(

syl 'sjosloid sy syuel Ajjeonews)sAs jopow Bunes Auoud ay




uoljejndod pue
suodJle Jo Jjaquinu
uo paseq ejnw.io

Bjnwioy
Ag psuiwisieg

sJesh saly) | o
1o} Jano Alleo uey NOILVIYOdSNYHL

40 LNSWLHYVESS FEIXDVY BN

Aewid
- 1284/000'000°L$
Aewud

UON — 1eaA/000'05 1 $

SVIdN uoibey
oy} Ul uoisn|ou| Ag paujwieleq




FY 2014  FY 2015

FY 2013

FY 2012

13

2]
3

FY 2010  FY 2011

b Mg

{" Aed

S
:
&
L
&

N




NOLLVLYC dSNVH.L E

FLOT A4 €L0Z AL ZL0Z Ad LLOE Ad OLOZ Ad B00Z A2 8002 Ad L00Z Ad 900Z A4 SHOZ Ad

5€290%

0009221 1652511

CVI9ELT

- .
3656902 1T1120%

9062987




uu kﬁm!bﬁﬁmn% %%ﬁ%m«wm Vil

¥92¢1¢ z
1£E282 £69797 o81e9e

OPE99L
098153
08E.L1L6
006¢86
0T 1 40])
oPeelL Ll
09P6.LLL
086yvel
00G0LelL
0209.¢61

00T68ET




NOILVIYO45NYHL

40 LNSWIHVEED 7.2/ X By MW |

Le112¥'L$ =18bpnq juesb 910z A4 Ul Bulurews. jejo |

GG6'€61°c$ = siueib 910z A4 penoex3
0S2'cl8'v$ =19bpng Jueio 910z A4
}s00 j09fo.d |e}0} Ul 000°000‘PES PeYeWsT







(1 unread) - max4martin - Yahoo Mail htips://us-mg6.mail yahoo.com/neo/launch? rand=03m4quev2ni49#10...

& Home Riall Search News Sports Finance Weather Games Answers Screen Flickr Mobile More v

WO T B S G it SantaFeMunicpal Ai
# Compose € BacktoMessage  SantaFe PP - AABMecting (1. 1 /30 v X

Inbou {2}
Drafts
Semt
Spam {54)
Trash (50)
¥ Smart Yises
“ Folters
dave gold
crezmiree

family pics
francisco castillo

issues

sandy jones wnrk
Saved

steve montzno

Wy Games

3]

EYR\\Q.{-\ “A (N

of 1 12/6/2015 10:46 AM



