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SANTA FE PUBLIC LIBRARY BOARD MEETING

Main Library
145 Washington Avenue
Pick Room

Tuesday, July 14, 2015
4:30 p.m.

l. ROLL CALL

il. APPROVAL OF MINUTES
April 14, 2015

lll.  PRESIDENT'S REPORT

V. DIRECTOR'S REPORT

V. NEW BUSINESS
1. Review and approval of updated Library Rules of Conduct
2. Library Board vacancies

VI. OLD BUSINESS
1. Three year plan
2. Update on Library Needs/Services

VIl. DATE OF NEXT BOARD MEETING

VIIl. ADJOURNMENT

Persons with disabilities in need of ai:commodations. contact the City Clerk’s office at 955-6520, five (5)
working days prior to meeting date.
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MINUTES OF THE
CITY OF SANTA FE
PUBLIC LIBRARY BOARD MEETING
July 14, 2015
Santa Fe, New Mexico

PROCEDURES

A regular meeting of the City of Santa Fe Public Library Board was called to order on this date
by Vice President Emily Dwyer at approximately 4:30 p.m., in the Pick Room, at the Main
Library, 145 Washington Avenue.

Roll Call

Roll call indicated the presence of a quorum as follows:

Members Present Excused Guest Staff Present

Rebecca Allahyari Latifah Phillips Wendy Hitt Pat Hodapp, Library Director
Grace Biill David Wagner, President

Jan Duggan

Emily Dwyer, Vice President
Jose Sanchez

APPROVAL OF MINUTES
Joe made a motion to approve the April 14, 2015 minutes, seconded by Grace, which passed
unanimously by voice vote.

PRESIDENT'S REPORT
No President’s report.

DIRECTOR'S REPORT

Pat shared with the Board that enroliment for the summer reading program was up ten percent
from last year. The New Mexico Community Foundation had been informed that the Library
had hoped to meet enroliment expectations and the numbers exceeded expectations.

Pat discussed the current and upcoming vacancies at the Library. She shared that some of the
vacancy hours are being covered by some staff members. Requests to advertise the vacant
positions have been sent for approval. Pat explained the hiring process.

Pat informed the Board that the City Budget for fiscal year 2015-2016 was approved.

The Parking Department will now be responsible for monitoring the parking lot. The security
guard will no longer write citations. The security guard will have a walkie-talkie and if they
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notice any parking violations happening, they will call the enforcement officer to come to the
Library.

The City is working on submitting the new CIP list for next year. Pat discussed with the Board
what requests were submitted for all three libraries.

NEW BUSINESS
Pat handed out the Rules of Conduct and asked the Board members to review them. The
Rules of Conduct will be put on the agenda to be approved at the next Board meeting.

Pat discussed the need to fill the two vacancies coming up on the Library Board. An email was
sent to the Mayor to inform him of the vacancies. Pat shared that the Mayor would accept
recommendations to fill the vacancies. Rebecca stated that she would review the resumes. Pat
stated that she would have Maria get them ready to be reviewed.

OLD BUSINESS

Grace shared that the strategic planning committee for La Farge has not been able to meet
recently and therefore, nothing has been brought forward for the Board to vote on. It was
suggested to look at other municipalities that are similar and look at the processes they have
to get an idea for planning. The idea of having a community team to recommend a plan
regarding La Farge was brought up. Discussion was held.

A request was made to look at the possibility of changing the time of the Board meetings in the
fall. Pat stated it could be discussed at the next Board meeting.

DATE OF NEXT BOARD MEETING
The next regularly scheduled meeting will be held on August 11, 2015 in the Pick Room, at the
Main Library, 145 Washington Avenue, Santa Fe, at 4:30 p.m.

The library has received no requests for patron information and library usage through the
Homeland Security act or other agencies.

ADJOURNMENT
Joe made a motion to adjourn, seconded by Jan, which passed unanimously by voice vote.
The meeting adjourned at approximately 5:22 p.m.
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