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SANTA FE REGIONAL JUVENILE JUSTICE BOARD

Thursday September 17, 2015
5:15 P.M. - 6:15 P.M.
CYFD Offices
1920 FIFTH STREET

AMENDED

Item VIII
I. Call to Order

II. Roll Call
III. Approval of Agenda
IV. Introductions of Board Members and Guests
V. Approval of minutes August 20" 2015
VLI Financial Report — Richard De Mella
A. Budget — Detailed Budget and Financial Report
B. Approve of Financial Report
VII.  Presentations:
A. Request for Proposal FY 16/17 CYFD
B. Programs for next year

C. Committee participation

VIII. Matters from the Board
A. RFQ Restorative Justice Program Committee Recommendation

IX. Matters from the Public
X. Next Meeting October 15th, 2015

XI. Adjournment

PERSONS WITH DISABILITIES IN NEED OF ACCOMMODATIONS, CONTACT THE CITY
CLERK’S OFFICE AT 955-6520, FIVE (5) WORKING DAYS PRIOR TO MEETING DATE.
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SANTA FE REGIONAL JUVENILE JUSTICE BOARD

Thursday September 17th, 2015
5:15-6:15 P.M.
CYFD Offices
1920 FIFTH STREET
I.  Call to Order
II. Roll Call
III. Approval of Agenda
IV. Introductions of Board Members and Guests
V. Approval of minutes August 20" 2015
VI. Financial Report — Richard De Mella
A. Budget — Detailed Budget and Financial Report
B. Approve of Financial Report
VII. Presentations:
A. Request for Proposal FY 16/17 CYFD.
B. Programs for next year
C. Committee participation.
VIII. Matters from the Board
IX. Matters from the Public
X. Next Meeting October 15th, 2015

XI. Adjournment
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Santa Fe Regional Juvenile Justice Board Meeting
September 17, 2015
5:16 p.m. to 6:21 p.m.
CYFD Offices 1920 5t Street, Santa Fe, NM 87505

1. Call to Order

The Santa Fe Regional Juvenile Justice Board was called to order at 5:16 p.m. by Mark Dickson, Vice
Chair. A quorum was established at 5:20 p.m.

2. Roll Call

Present

Mark Dickson, Vice Chair
Judge Mary Marlowe Sommer
Jennifer Romero

Sarah Jacobs

Deacon Anthony Truijillo
Aaron Garcia

Ted Lovato

Excused
Sam Jackson, Chair

Staff Present
Richard DeMella, City Liaison

Others Present

Linda Vigil, Stenographer
Maguliy Campos, ICM Intern
Richard Lindahl, Guest

3. Approval of Agenda

Mr. Garcia moved to approve the agenda as presented with a second by Judge Sommer which passed
by unanimous voice vote.

4. Introductions of Board Members and Guests
Introductions were made by those who present.
5. Approval of minutes August 20t 2015

Judge Sommer moved to approve the minutes of August 20t, 2015 as amended with a second by Mr.
Garcia which passed by unanimous voice vote.



6. Financial Report - Richard DeMella
A Budget — Detailed Budget and Financial Report

Mr. DeMella presented and explained the detailed report and stated that ICM is the only provider who
has reported. Starting now in September there will be more. (See Exhibit A) Any Budget Adjustment
Reports will have to be done in October.

CYFD will be here next month and in January to review the application, DMC and Strategic Plan.
B. Approval of Financial Report

Deacon Trujillo moved to approve the Financial Report as presented, with a second by Mr. Lovato
which passed by unanimous voice vote

7. Presentations:
A Request for Proposal FY 16/17 CYFD

Mr, DeMella presented the Board with a comparison of Budgets that Mr. Dickson requested. This was
to see each program’s Budgets and the money they used and still have not used in the Fiscal Year.
(See Exhibit B)

Mr. DeMella presented a blank application form to show the information needed for the Continuum
Grant. (See Exhibit C) He will begin to work on it starting tomorrow. He will need it signed by all
members of the Board by November 9, 2015. If there are any suggestions for which programs to keep
please let him know as soon as possible. A copy of the last application was also presented (See
Exhibit D).

B. Programs for next year

Mr. Garcia updated the Board on the Day Reporting Program, the County will not sign the Memorandum
of Understanding and will fund the program 100% on their own. The program has been open and
running well since August 31, 2015 there has not been a hire yet but there has been advertisements for
the position. Mr. Garcia checks weekly on the applicants.

Mrs. Romero stated that she spoke to Mr. Cedillo at Santa Fe County and asked him to confirm with the
County Manager if the MOU will be signed. Mrs. Romero and Mr. Dickson agree that there Should be a
letter stating this, so that money can be allocated elsewhere.

Mr. Garcia stated the issue is because there is pending litigation on another matter.

A brief discussion was held about not having the MOU signed and how can that money be used. Mr.
DeMella described the way the funds are broken down and services can be redirected. Mr. Lindah!
stated it would have to be approved in a Budget Adiustment Report and that can take some time,
possibly half of the school year.



Judge Sommer suggested that perhaps the program can be in conjunction with the after school tutoring
program. Mr. Lovato briefly discussed the possibilities of using the current programs that are available
such as the Boys and Girls Club and Girls Inc.

Mr. Lovato stated the Program Subcommittee needs to have a meeting or a retreat to discuss these
matters in depth before the next Board meeting next month. It was decided that Mr. Lindahl, Mr. Lovato,
Deacon Trujilo, Mr. Garcia, Mr. Dickson will be on the Programs Subcommittee.

Mr. Disckson stated it is important to get the letter from the County before the subcommittee meets. It
was decided to meet Friday the 25t here at the CYFD Offices in the morning. Mr. Lovato would like for
Mr. DeMella would present any existing City Contracts.

C. Committee participation

Mr. Lovato would like to know how many Committees and who sits on them. Judge Sommers would like
to have the information sent out and it can be discussed next month. Mr. DeMella will gather the
information and email it out.

Mr. DeMella heard from a young student named Jesus Vargas who would like to sit on the Board as the
teen member. Mr. DeMella updated the Board on the issue of getting Mr. Lindahl on as a member. It has
not changed. He will contact the Mayor's Office tomorrow again.

Mr. Lovato would like to have the Chair contact the Mayor’s Office to get movement on these types of
matters that need attention.

8. Matters from the Board
A. RFQ Restorative Justice Program Committee Recommendation

Mrs. Romero presented the Request for Qualifications for Restorative Justice from the Common Ground
Mediation Services (See Exhibit E) and explained her concerns with the matter of administrative costs.
The costs are above the typical amount. A brief discussion was held about the costs and how each
program will need to be reviewed and monitored from this point on.

Ms. Jacobs moved to limit administrative costs to 5% for all program contracts from this date forward,
with a second from Mr. Garcia the motion passed with unanimous voice vote.

Mrs. Romero reviewed the RFQ and it all looked fine. Mr. DeMella stated for the Restorative Justice
position it will have to go through the RFP process. He will start working on that in the middle of March to
be ready July 1st. Other positions such as ICM and CIS are good until 2018.

Deacon Trujillo updated the Board on site visit to Cesar Chavez Elementary, CIS is no longer in a
portable, and there is a classroom. The Principal received a grant and was able to get books in all
subjects and a few computers for the parents to use. When looking into matching grants it may be worth
wile to look into that as well. Also his daughter was named the new CIS Coordinator at Salazar
Elementary.



9. Matters from the Public

Mr. Lindahl stated he would be happy to assist with the Programs Subcommittee, the application and the
Budget.

Mr. DeMella reminded the board that CYFD will attend the next meeting to review the application.

10. Next Meeting October 15th, 2015
11. Adjournment

There being no further business, Mr. Lovato moved the Santa Fe Regional Juvenile Justice Board
adjourn at 6:21 p.m., with a second from Mrs. Romero which passed by voice vote.

Signatures: / /

Sam Jackson, Chalr/M yckson Vice-Chair
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Date received by CYFD
Date SARA Data Entered

Date to Finance Specialist

Date invoice paid

Check #

PROGRAM INVOICE

CONTRACTOR NAME:

REMIT TO ADDRESS: Street/PO Box
City, State, Zip

AGREEMENT NUMBER:

TERM OF AGREEMENT:

VENDOR NUMBER:

PURCHASE ORDER #

BILLING PERIOD:

TOTAL GRANT AMOUNT:

PREVIOUS BALANCE:

AMOUNT OF THIS BILLING:

GRANT BALANCE:

MATCH CONTRIBUTION THIS BILLING:

s

INVOICE NUMBER: 2

City of Santa Fe
PO Box 909
Santa Fe, NM 87504
16-18436
July 1, 2015 - June 30, 2016
54360
49759

August 2015

$183,351.00

$180,943.00

$4,648.00

$176,295.00

$4,324.40

5 { L.
g la i

SUB-GRANTEE SIGNATURE

e Ty 2

v R & §on s L

INVOICE DATE

5 He

: b
Ly e S

PRINT NAME AND TITLE

TELEPHONE

I /WE CERTIFY THAT THE INFORMATION IN THIS INVOICE IS TRUE AND CORRECT, THAT THE SERVICES PERFORMED ARE IN
ACCORDANCE WITH THE SCOPE OF WORK IN THE ABOVE REFERENCED CONTRACT AND SERVICES RENDERED HAVE NOT

BEEN PREVIOUSLY APPROVED.

PROGRAM MANAGER

DATE

PRINT NAME

EXHIBIT

I_A




CHILDREN, YOUTH, AND FAMILIES - EXPENDITURE REPORT

CONTRACTOR/GRANT NAME:
CONTRACT/GRANT PERIOD:

BILLING FOR PERIOD OF:

Use this form to budget and request reimbursement for expenditures and to re;

City of Santa Fe

July 2015 - June 30, 2016

August 2015

Check which applies:

PROGRAM EXPENDITURE REPORT ( X)

MATCH EXPENDITURE REPORT ()

port match requirement.

ACCOUNT DESCRIPTION APPROVED BUDGET CURRENT BILLING PREVIOUS BILLINGS
INSERT YOUR LINES EXACTLY FROM YTHE BUDGET INSERT YOUR BEGINNING INSERY YOUR CURRENT TOTAL PREVIOUS BILLINGS BUDGET BALANCE
WITHIN YOUR CONTRACT iN THIS COLUMN AMOUNIS IN THIS COLUMN BILING IN THIS COLUMN LESS CURRENT BULLING
§
Continuum - Contractual $1,938.00 $1,938.00 !
i
;
Travel $1,435.00 $1,435.00 !
Youth Committee, $300.00 $300.00
ICM - Contractual $42,108.00 $4,648.00 $2,408.00 $35,052.00
i i
1
G Specifi o - :
ender Specific Services $4,785.00 $4,785.00 i
Contractual i
{
Day Reporing Center - Personnel $47,850.00 $47,850.00 !
i
Benefits $17,226.00 $17,226.00 ]
Contractual $6,699.00 $6,699.00
Strengthening Families - $6,910.00 $6,910.00
Personnel
C ities in Schools ~
Personnel $25,431.00 $25,431.00
~
i
Benefits $4,744.00 $4,744.00 !
!
3.
§
Restorative Justice - $23,925.00 $23,925.00
Contractual
GRAND TOTAL - THESE FIGURES MUST MATCH THE
AMOUNTS ON THE FRONT INVOICE FORM $183,351.00 $4,648.00 $2,408.00 $176,295.00

| CERTIFY THAT THE ABOVE INFORMATION IS TRUE AND CORRECT AND THAT PAYMENT HAS NOT BEEN RECEIVED.

AUTHORIZED SIGNATURE

PRV TIIR Y Qh roiy S

Printed Name and Title

REVISED 10/14

ATE



CHILDREN, YOUTH, AND FAMILIES - EXPENDITURE REPORT

CONTRACTOR/GRANT NAME: Cityof SartaFe e Check which applies:
PROGRAM EXPENDITURE REPORT ( )

CONTRACT/GRANT PERIOD: July 2014 1o June 2015
MATCH EXPENDITURE REPORT (X))

BILLING FOR PERIOD OF: August 2015

— e . Use this form to budget ond request reimbursement for expenditures and to report maich requirement.

L ACCOUNT DESCRIPTION APPROVED BUDGET CURRENT BILLING PREVIOUS BILLINGS

T T sery vour curken T T vormrmeviovsmimes | BUDGET BALANCE

INSERT YOUR UINES EXACTLY FROM THE BUDGEY INSERT YOUR BEGINNING INSERY YOUR CURRENT

WITHIN YOUR CONTRACT IN THIS COLUMN AMOUNTS IN THIS COLUMN BILLING IN THIS COLUMN LESS CURRENT BRLING

Juvenile Justice Planner $73,340.00 $4.324.40 $4,324.39 $64,691.21

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

GRAND TOTAL - THESE FIGURES MUST MATCH THE

AMOUNTS ON THE FRONT INVOICE FORM $73,340.00 $4,324.39 $4,324.39 $64,691.21

| CERTIFY THAT THE ABOVE INFORMATION 1S TRUE AND CORRECT AND THAT PAYMENT HAS NOT BEEN RECEIVED.

v \ ke
Printed Name and Title

REVISED 10/14




City of Santa Fe, New Mexico

P.O. BOX 909 VOUCHER: 708150
200 LINCOLN AVE. VOUCHER DATE:  08/21/15
SANTA FE, NM 87504-0909

(505) 955-6555 VOUCHER RTE: CSYFSEMART

CITY OF SANTA FE
EMPLOYEE NAME: DEMELLA, RICHARD

EMPLOYEE NUMBER PAY ENDING VOUCHER DATE VOUCHER NUMBER NET
1002699 08/14/15 08/21/15 . 708150 1,465.22
EARNINGS TYPE HOURS RATE  CURRENT Y-T-D DESCRIPTION CURRENT Y-T-D
Gross s 2,162.20 36,757.36

e —————

e

| E————————————

Accruals Current Used Current Earned Hours Available

DIRECT DEPOSIT PAYROLL VOUCHER

GROSS 80.00 2,162.20 TOTAL DEDUCTIONS 696.98

TAXABLE 1,858.09 TOTAL NET PAY 1.465.22
VOUCHER: 708150

. A . Wells Fargo Bank, N.A. :
City of Santa Fe, New Mexico s:nfa f?er?ﬁe\: rr:/lexico VOUCHER DATE:  08/21/15
200 LINCOUN AVE
. Bank N Acct N
SANTA FE, NM 87504-0909 L [Acct Number ’;’;‘gg’z‘;
(505) 955-6555 ) .

|Employee

ﬁlﬁHARD DEMELLA

SANTA FE NM 87505

DIRECT DEPOSIT PAYROLL VOUCHER



N e Cny ot S;rgf‘Bfgk"é%g Mexico VOUCHER: 709560

SAN%(/)\OFLEINSIa%\% éB(\)\‘/tE(.)go9 VOUCHER DATE: 09/04/15
(505) 955-6555 . VOUCHER RTE: CSYFSEMART
CITY OF SANTA FE
EMPLOYEE NAME: DEMELLA, RICHARD .
EMPLOYEE NUMBER PAY ENDING VOUCHER DATE . VOUCHER NUMBER NET
1002699 08/28/15 09/04/15 . 709560 1,465.21
EARNINGS TYPE HOURS RATE CURRENT Y-T-D DESCRIPTION CURRENT Y-T-D —I
] Gross -—-t 2,162.20 38,919.56

Accruals Current Used Current Earmed Hours Available

DIRECT DEPOSIT PAYROLL VOUCHER

GROSS 80.00 2,162.20 TOTAL DEDUCTIONS 696.99
TAXABLE 1,858.09 TOTAL NET PAY 1,465.21

VOUCHER: 709560

. . Wells Fargo Bank, N.A. VOUCHER DATE:
Clty of Santa Fe, New Mexico Santa Fe, New Mexico 09/04/15
P.O. BOX 909
200 LINCOLN AVE. Bank Name

SANTA FE, NM 87504-0909
(505) 955-6555

[Employee . ]

RICHARD DEMEihé

SANTA FE NM 87505

DIRECT DEPOSIT PAYROLL VOUCHER



City of Santa Fe, New Mexico

BOX 909 Check Number: 370252
200 LINCOLN AVE
SANTA FE, NM 87504-0909
(505) 955-6130
ACCOUNTS PAYABLE
Vendor Name SUPPLIER# CHECK DATE CHECK NUMBER CHECK AMOUNT
MARY LOUISE ROMERO 9697 08/18/15 370252 $2,212.00
INVOICE
INVOICE # DATE REMARKS INVOICE AMOUNT DISCOUNT NET AMOUNT
81715 08/17115 2,212.00 2,212.00
TOTALS 2,212.00 2,212.00
Wells Fargo Bank, N.A.
Santa Fe, NM 95219
City of Santa Fe, New Mexico anare 1070
200 LlNC%)I(_I?JO/gVE
SANTA FE, NM 87504-0909 Check Number 370252
(505) 955-6130
ACCOUNTS PAYABLE Vendor # CHECK# | CHECKDATE PAY EXACTLY
9697 370252 08/18/15 $+**+2.212.00
Pay VOID ONE YEAR AFTER DATE ISSUED

LIS

TWO THOUSAND TWO HUNDRED TWELVE AND 00/100///’ Ao

Mayor: /o e 7
LR MARY L & #
o Treasurer:
of SANTA FE NM 87505 /%)42

)
¥ 00370252 1407002492073 8B73545°



Sinating Ofies Order Number, * 160157 -000- 0P

Print Date: 2 45-07-02
P.O. Box 909
Santa Fe, NM 87504-0909 Approval Route: CSADMI
age: age 1of 2
www.santafenm.gov Originator: SRODRIGUEZ g
Vendor: 9697 Ship 12097
MARY LOUISE ROMERO To: COMMUNITY SERVICES DEPARTMENT
200 LINCOLN AVENUE
SANTA FE NM 87505 SANTA FE NM 87504

22768.510340 EA $0.00 $42,108.00 07/02/15 20171344-OR
The contractor shall receive referrals from the Santa Fe County Juvenile Probation and Parole and the First Judicial District Children's Court to

place offenders in the Intensive Community Monitoring Program
RFP 14/43/P
Council Approved 07/30/14

1 0  Other Consulting

Order Total: $42,108.00
5 5 oc I/We, certify that the above articles were received in good
//7//)/ 77:2'2 / 2 condition after due inspection thereof, or the services were
/ rendered as stated: that they were necessary and proper
_ and that the amounts claimed are just and reasonable and
that no part thereof has been paid.

STRUCTIONS TO VENDORS:
\CCEPTANCE OF THIS PURCHASE ORDER WITH THE TERMS, CONDITIONS
ID PRICES STATED IS A LEGAL CONTRACT. NO CHANGES, SUBSTITUTIONS,

& =1 Q=
07 s D 70'%%’?;’?”9/" ’Oﬁ/jkgf =7

L PRICE VARIANCE WILL BE ALLOWED WITHOUT PRIOR AUTHORIZATION -
OM THE PURCHASING OFFICE. Robert Rodarte - Purchasing Officer or

HE PURCHASE ORDER IS SUBJECT TO ALL TERMS AND CONDITIONS AS Shirley Rodriguez - Sr. Purchasing Agent
ATED ON THE REVERSE SIDE (Page 2) OF THIS DOCUMENT. (Orders greater than $50,000 are invalid without an original signature)



ATTENTION RICHARD DEMELLA,
COMMUNITY SERVICES DEPT!!!

Mary Louise Romero

— ]
Santa Fe NM 87505

R
ensEnsSatisiensin,

City of Santa Fe, New Mexico
Community Services Department
Attn: Richard Demella

200 Lincoln Avenue

PO Box 909

Santa Fe NM 87504-0909

Services Rendered:  Intensive Community Monitoring Program

JPPO Office/ City of Santa Fe

For Services Rendered:
Home Visits

Employment visits

School Visits

JPO Visits

SFCC Tour

Court Appearances
Mediation Services

Community Service with local agencies follow-ups
Build stronger relationships with parent/client

Connect clients and parents with school
GED follow-ups

Administrative Services

Nightly phone/ check-ins

Reports for JPPO

Meetings on behalf of ICM

Services Rendered from 8/3/15-8/16/15
—

Total: $2,212.00
Thank you,

gﬁy %{(M %}MM

(=4
Mary Louise Romero

8/17/15

e —————

AUG | 72016

ERERT T




“Site: Santa F

. Total of Billable Hours: | 86.00

S erbod s en - “ -

._ Day Date }fore 5H Rfter 5PNotal HoulOdometer Mileage | Notes Daily Case mgmt :onwm_

w§oam< H#HHEHE 4 3 7 Took students to Engage program, home visits, intervenfcase mgmt daily

Tuesday HHHHERE| 2 4 6 Follow-up with program at Mountain citr with 3 juveniles home visits, case mgmt
‘Wednesday | 05-Aug |3 2 5 School supplies shopping with 3 students. Homevisits intervention.

m.zz: sday 06-Aug |2 6 8 Court Final adjudication with 2 juveniles. Both are on probation now. Homevisits case mgmt
T. riday 07-Aug |4 4 8 Meeting with Superintendant for permision to go to another school/GED etc. Homevisits etc.
:Saturday 08-Aug |2 2 4 homevisits nature walk for coping skills with 1. Case mgmt

‘Sunday 09-Aug 2 2 Check-ins home visits 2 _

Monday 10-Aug {4 5 9 Meeting for LGBTQ Healthy transitions program 3 students, homevisitis case notes
‘Tuesday HIHAHE | 3 3 6 Immigration seminar 3 students ACCESS program for GED homevisits, case mgmt
Wednesday | 12-Aug|4 1 5 GCCC comm service/ home vistis checkins _

‘Thursday | 13-Aug |4 4 8 DACA meeting with 2 students, paperwork and advocacy,

{Friday 14-Aug |2 5 7 |Family meetings prevention class home visits/ checkins _

“..,macam,\ 15-Aug 2 2 Intervention with client and step dad nightly check ins case managemetn

ch:am«\ 16-Aug 2 2 1 intervention- Nightly Check-ins

{ Total hours for this page 45 79







City of Santa Fe, New Mexico

P.0. BOX 909 Check Number: 369458
200 LINCOLN AVE
SANTA FE, NM 87504-0909
(505) 955-6130
ACCOUNTS PAYABLE
Vendor Name SUPPLIER# CHECK DATE CHECK NUMBER CHECK AMOUNT
MARY LOUISE ROMERO 9697 08/05/15 369458 $2,436.00
INVOICE
INVOICE # DATE REMARKS INVOICE AMOUNT DISCOUNT  NET AMOUNT
8032015 08/03/15 2,436.00 2,436.00
TOTALS 2,436.00 2,436.00
Welis Fargo Bank, N.A.
. i Sanlg Fe, NM 95-219
City of Santa Fe, New Mexico 1070
P.0. BOX 909
200 LINCOLN AVE Check Number 369458
SANTA FE, NM 87504-0909
(505) 955-6130
ACCOUNTS PAYABLE Vendor # CHECK# | CHECKDATE PAY EXACTLY
9697 369458 08/05/15 $*****2,436.00

Pay

TWO THOUSAND FOUR HUNDRED THIRTY SIX AND 00/10

To
The
Order

OMERO

of SANTA FE NM 87505

"*003EHL 58

VOID ONE YEAR AFTER DATE ISSUED

Mayor:

T

Lantt

*****************?*****************

G Moo

57

v

7
<

Treasurer: m

0700289227338 73585 4




Pur(;hasing Office Order Number: 7 160157 - 000 - OP

P.O. Box 909 Print Date: cu i5-07—02
Santa Fe, NM 87504-0909 Approval Route: COADMIN
age: age 1of2
www.santafenm.gov Originator: SRODRIGUEZ N\I\
Vendor: 9697 Ship 12097
MARY LOUISE ROMERO To: COMMUNITY SERVICES DEPARTMENT
200 LINCOLN AVENUE
NTA FE NM 87505 SANTA FE NM 87504

1 0  Other Consulting 22768.510340 EA $0.00 $42,108.00 07/02115 20171344 - OR
The contractor shall receive referrals from the Santa Fe County Juvenile Probation and Parole and the First Judicial District Children's Court to

place offenders in the Intensive Community Monitoring Program
RFP 14/43/P

Council Approved 07/30/14 _—
Vespse fotp CL 7 X

' Order Total: $42,108.00
é /j %"b 7 ] é dc - I/We, certify that the above articles were received in good
condition after due inspection thereof, or the services were
rendered as stated: that they were necessary and proper

] and that the amounts claimed are just and reasonable and
that no part thereof has been paid.

t—
—

:/E/ff OKX 7 fART 1L ﬁﬁ/j 2

STRUCTIONS TO VENDORS:
CCEPTANCE OF THIS PURCHASE ORDER WITH THE TERMS, CONDITIONS
D PRICES STATED IS A LEGAL CONTRACT. NO CHANGES, SUBSTITUTIONS,

.PRICE VARIANCE WILL BE ALLOWED WITHOUT PRIOR AUTHORIZATION T
OM THE PURCHASING OFFICE. Robert Rodarte - Purchasing Officer or

HE PURCHASE ORDER IS SUBJECT TO ALL TERMS AND CONDITIONS AS Shirley Rodriguez - Sr. Purchasing Agent
ATED ON THE REQ&E S‘ﬁ(%?%) OWDOCUMENT. (Orders greater than $50,000 are invalid without an original signature)



ATTENTION RICHARD DEMELLA,
COMMUNITY SERVICES DEPT!!!

»

& .
Mary Louise Romero

Santa Fe NM 87505

G aatisii—

8/3/15
City of Santa Fe, New Mexico

Community Services Department
Attn: Richard Demella

200 Lincoln Avenue

PO Box 909

Santa Fe NM 87504-0909

Services Rendered:  Intensive Community Monitoring Program
JPPO Office/ City of Santa Fe

For Services Rendered:

Home Visits

Employment visits

School Visits

JPO Visits

SFCC Tour

Court Appearances

Mediation Services

Community Service with local agencies follow-ups
Build stronger relationships with parent/client
Connect clients and parents with school

GED follow-ups

Administrative Services

Nightly phone/ check-ins

Reports for JPPO

Meetings on behalf of ICM

Services Rendered from 7/21/15- 8/2/15

Total: $2,436.00 /~
Thank you,

%f{/ %m}m @;wwm

Mary Louise Romero
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CONTRACTOR/GRANT NAME: City of Santa Fe

CONTRACT/GRANT PERIOD: July 2014 o Juno 2015

BILLING FOR PERIOD OF: July 2015

E ACCOUNT DESCRIPTION

INSERT YOUR LINES EXACTLY FROM THE BUDGET

WITHIN YOUR CONTRACT IM THIS COLUMN

APPROVED BUDGET
IP;S?TVOUR MG!NNNC:

AMOUNTS IN THIS COLUMN

CHILDREN, YOUTH, AND FAMILIES - EXPENDITURE REPORT

Check which applies:
PROGRAM

EXPENDITURE REPORT { )

MATCH EXPENDITURE REPORT (X)

Use this form fo budget and request reimbursement for expenditures and to report match requirement.

CURRENT BILLING

INSERT YOUR CURRENT
BILLING IN THIS COLUMN

PREVIOUS BILLINGS

TOTAL PREVIOUS BRLINGS
1ESS CURRENT BALING

T e

BUDGET BALANCE

Juvenile Justice Planner

$73,340.00

$4.324.39

$0.00

$69,015.61

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

GRAND TOTAL - THESE IGURES MUST MATCH THE
AMOUNTS ON THE FRONT INVOICE FORM

$73,340.00

$4,324.39

$0.00

$69,015.61

1 CERTIFY THAT THE ABOVE INFORMATION IS TRUE AND CORRECT AND THAT PAYMENT HAS NOT BEEN RECEIVED.

AUTHORIZED SIGNATURE

REVISED 10114

Printed Nome and Title

nmcion

(L]

DATE




City of Santa nghé%vg Mexico VOUCHER: 705418

P.O.B
s .’%_OO LEINﬁlalér\% éof)\flEogog VOUCHER DATE:  07/24/15
AN ?5%5) 955-6555 VOUCHER RTE: CSYFSEMART
CITY OF SANTA FE
EMPLOYEE NAME: DEMELLA, RICHARD .
EMPLOYEE NUMBER PAY ENDING VOUCHER DATE . VOUCHER NUMBER NET
1002699 07/17/15 07/24/15 . 705418 1,465.21

HOURS RATE  CURRENT Y-T-D DESCRIPTION CURRENT Y-T-D j
Gross = 2,162.20 32,432.96

Accruals Current Used Current Fared Hours_Available

DIRECT DEPOSIT PAYROLL VOUCHER

GROSS 80.00 2,162.20 TOTAL DEDUCTIONS 696.99
TAXABLE 1,858.09 TOTAL NET PAY 1,465.21

VOUCHER: 705418

Welis Fargo Bank, N.A. VOUCHER DATE:
City of Sa!ljnta Fex N%w Mexico Santa Fe, New Mexico 0724715
200 LINCOLN AVE. Bank Name Acct Number| A t
SANTA FE, NM 87504-0909 | s 1'2((;);21

(505) 955-6555

[Employee ]

lﬁliHARD DEMELLA

SANTA FE NM 87505

DIRECT DEPOSIT PAYROLL VOUCHER



City of S;rg?Bngbé%vg Mexico VOUCHER: 704431
200 LINCOLN AVE. VOUCHER DATE: 07/10/15

o 'SANT?S%ES')"SIS\AS?G?S%AFOQOQ VOUCHER RTE: CSYFSEMART

CITY OF SANTAFE

EMPLOYEE NAME: DEMELLA, RICHARD .
EMPLOYEE NUMBER PAY ENDING VOUCHER DATE . VOUCHER NUMBER NET
1002699 07/03/15 07/10/15 . 704431 1,465.21
IEARNINGS TYPE HOURS RATE CURRENT Y-T-D DESCRIPTION * CURRENT Y-T-D I
Gross 2,162.19 30,270.76

B ———
m
e

Accruals Current Used .CmLenLEamséd Hours Available

— 0 —

DIRECT DEPOSIT PAYROLL VOUCHER

GROSS 80.00 2,162.19 TOTAL DEDUCTIONS 696.98
TAXABLE 1,858.08 TOTAL NET PAY 1,465.21

VOUCHER: 704431

. . Wells Fargo Bank, N.A. VOUCHER DATE:
City of Santa Fe, New Mexico Santa Fe, New Mexico 07/10/15
200 LINGOLN AVE
. Bank Name Acct Number| A t
SANTA FE, NM 87504-0909 - T 165 57

(505) 955-6555

[Employee ]
EICHARD DEMi“ﬁ _
SANTA FE NM 87505

DIRECT DEPOSIT PAYROLL VOUCHER




SFRJJB BUDGETS
2014/2015 2015/2016

ICM

VOICES

COMMUNITY IN SCHOOLS

CONSULTANT

DAY REPORTING

STRENGHTENING FAMILIES

RESTORARIVE JUSTICE.

2014/2015 2015/2016
$46,400 $42,108
(Bar to $47,600)
$5,000 $4,785
$31,531 $30,175
$15,008 $1,938
$75,000 $71,775
$7,220 $6,910
$25,000. $ 23,925
EXHIBIT




STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

TITLE PAGE

- "Enter Continuum Site Name Here"

Sub-Grantee Name:
SUB-GRANTEE: Sub-Granfee Address:

City, County, Zip:

Federal Tax ID #:

DUNS #:

State Gross Receipts Tax #:

CONTINUUM SITE (if different from fiduciary): Confinvum Name:
Continuum Address:

City, County, Zip:

CERTIFICATION:

I hereby certify that | have legal authorization to submit this application and that all information contained in this application contains no
wiliful misrepresentation and that the information is true and correct to the best of my knowledge. 1 understand that the application will
not be reviewed by the JJAC Committee unless the application is fully completed. If our program is funded by the Children, Youth and
Families Department, | understand that my organization must keep detailed records and must meet all the guidelines required during the
program year as described in this application and any further assurances, agreements or addendums. .

Sub-Grantee Official's Name Sub-Grantee Official’s Signature
Sub-grantee Official’s Title Date
Continuum Coordinator’'s Name Continuum Coordinator's Signature
Title Date
Board President’'s Name Board President's Signafure
Title Date

The information on this form must be completed before the application will be considered.

EXHIBIT  J 4

G




STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

ADDITIONAL PROGRAM INFORMATION

"Enter Continuum Site Name Here"

Neame:

Title:

SUB-GRANTEE CONTACT:
Phone:

Email:

Name:

CONTINUUM COORDINATOR CONTACT: Title:

Phone:

Email:

COUNTY/COUNTIES SERVED:

IPOG

IPO H

IPO |

IPO J

PROGRAM NAMES: IPO K

IPOL

IPO M

IPON

IPO O

IPOP

CONGRESSIONAL DISTRICT:

NATIONAL CENTER FOR HEALTH STATISTICS DESIGNATION

(NCHS):

Form B




CONTINUUM BOARD RESOLUTION

{Type Board Name) a Continuum Board, organized and existing under the laws

of the state of New Mexico (hereinafter referred as Board}; that on the (type date) day of {type month), 2015, the
Board met and authorized the Continuum to submit an application to the Children, Youth and Families Department's
Juvenile lJustice Advisory Committee (j]AC) to receive funds, and accept all agreement, grant and other responsibilities
included therein for the funds and empowered (enter Board member's name) to execute said application for and on
behalf of said Board; that said authority is not contrary to any provision in the Code of Bylaws of said Continuum
Board; and that said authority has not been rescinded or modified.

Signature of Board Secretary

IN WITNESS WHEREOF, | have hereunto subscribed my name on the (enter date) day of {enter month), 2015.

Notary Public

NOTORIAL SEAL



CERTIFICATION OF INFORMATION AND COSTS

As the duly authorized representatives of the Continuum Board and Fiscal Agent, we certify that the enclosed JJAC funding
application has been reviewed for accuracy, correciness, and completeness. We further certify that diligence was taken to ensure
that the cost estimate and budget are comprehensive and based on sound estimates from reliable sources.

Applicant Name (Please type) } Date
Signature of Certifying Board Official Title
Signature of Certifying Fiscal Agent Title

CERTIFICATION OF CANCELLATION OF FUNDING

As the duly authorized representatives of the Continuum Board and Fiscal Agent, we certify that should the proposed programs not
be initiated within 90 days after the start date of July 1, 2016, the programs will be reevaluated with the possibility that funds
allocated to the program may be reallocated. Any costs incurred as a part of the project may become the responsibility of the

participant.
Applicant Name (Please type) Date
Signature of Certifying Board Official Title

Signature of Certifying Fiscal Agent Title



STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

"TABLE OF CONTENTS

"Enter Continuum Site Name Here"

FORM DESCRIPTION
A TITLE PAGE ;
B ADDITIONAL PROGRAM INFORMATION
B2 BOARD RESOLUTION
B3 CERTIFICATIONS E
C TABLE OF CONTENTS
)
E
G-P
Q
Q2 P CASH FLOW FORECAST
- .
s
T RISK ANALYSIS

Form C



STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

NEEDS STATEMENT

"Enter Continuum Site Name Here"

USING CURRENT DATA AND STATISTICS, PROVIDE A CLEAR AND CONCISE DESCRIPTION OF THE PROBLEM(S) OR

ISSUE(S) YOUR SITE IS TRYING TO ADDRESS. THE IDENTIFIED PROBLEMS AND SUPPORTING DATA USED MUST BE
SPECIFIC TO YOUR LOCAL COMMUNITY.

Continued...







WITHOUT CONTINUED FUNDING, HOW WOULD SERVICES CONTINUE? DESCRIBE THE QUANTIFIABLE EFFECTS THAT
WILL BE FELT BY THE STAKEHOLDERS AND THE COMMUNITY?

WHAT OTHER RESOURCES EXIST WITHIN THE COMMUNITY THAT LEND SUPPORT TO CONTINUUM
" ACTIVITIES/PROGRAMS?




STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

JUVENILE DETENTION ALTERNATIVES INITIATIVE (JDAI)

"Enter Continuum Site Name Here"

PLEASE ANSWER THESE QUESTIONS TO THE BEST OF YOUR KNOWLEDGE AND ABILITY. THESE QUESTIONS
WILL BE USED TO ASSESS TRAINING AND TECHNICAL ASSISTANCE NEEDS. ALTHOUGH ANSWERS WILL
NOT BE DIRECTLY ASSOCIATED WITH INDIVIDUAL PROGRAM EVALUATION, THEY WILL BE EVALUATED AS

PART OF THE OVERALL APPLICATION.

From its inception, the focus of the state Juvenile Defention Alternatives Initiative (JDAI) and systems reform
efforts in New Mexico has been to formalize the implementation of the JDAI core principles statewide, and
replicate alternatives to detention programs that have proven to be effective. In fact, the eight core strategies
have been institutionalized in NM Children’s Code 32A-2-2. (2009).

The NM JDAI & JJAC partners are currently addressing the development of systems reform and alternative to
detention programming in rural counties where access to services remains a challenge. Please complete the
series of questions below which will provide insight info your community accomplishments and challenges
regarding implementation of JDAIl/system reform and the eight (8) core strategies.

All sites begin their work by creating a collaborative that includes system and community representatives. For
collaboration to be effective, participants must be able to represent their agencies or interest groups and must have
authority fo make decisions on behalf of the agencies they represent. To ensure continved momentum and
accountability, the colluborative should be chaired or co-chaired by influential leaders who are committed to reform.
1. Please describe your Board's understanding of the IDAI values and principles?

2. Is there o consensus amongst stakeholders as to when detention should be used? If so what is it2 f not what are

the disagreements?




Data

JDAI sites use data to inform the development and oversight of policy, practice, and programs. Sites also rely on
data for overall system management. In the course of ensuring that stakeholders have access to the dato they need,
new sites often discover opportunities to improve the way they have traditionally collected, stored, reported,

analyzed, and used various types of juvenile justice dafa.

1. Do you have access to and do you use timely and reliable data in planning or implementation of your
programs? If so, what types of data does your site have access?

2. Describe your Board's capacity to analyze and interpret data?

Objective Admissions

For those youth brought to the detention center, JDAI sites rely on risk assessment instruments (RAl) to screen cases
for admissions. These screening instruments are objective (i.e., rely on variables that are not subject to individual
inferpretation), fested statistically, and designed to assign youth to appropriate risk categories. NM Statute also
mandates the use of the RAI:

1. Describe your understanding of the RAl and the use of the RAl in your jurisdiction?

2. How often is the RAl overridden and what are the policies and practices that authorize and limit overrides?




Alternatives to Detention
If sites are fo change the patterns of defention so that fewer youth are unnecessarily confined, they need an effective

range of options for dealing with arrested youth who might otherwise fail to appear in court or re-offend while their
cases are awaiting adjudication. Sites must be clear that the primary purpose of their alternative-to-defention (ATD)
programs for pre-adjudicated youth is to minimize those types of failures. The most effective systems have a program
confinuum that both responds to the legal status of youth and ensures that they can also be safely supervised in the
community.

1. Describe current Alternatives to Detention programming in your community.

2. Who controls referrals and how? iIs the RAI score considered?

3. What is the average length of stay in the program?

Case Processing

Examining case processing practices, procedures, and polices to identify unnecessary delays and expedite the
administration of justice is a critical component of detention reform. Reducing unnecessary delays is essential to
limiting lengths of stay, ensuring efficient use of non-secure alternatives, and achieving good failure-to-appear and
re-arrest rates. For this reason, understanding how cases flow through the system and identifying case processing
inefficiencies are vital.

T. What is the average length of time from arrest to first court appearance for non-custody cases?

2. Are there routine detention review meetings/conferences? If so, please describe.




Special Detention Populations

Even after objective screening instruments have been implemented, case processing has been expedited, and
alternatives to detention have been developed, IDAl sites have found that there are certain difficult populations that
may be unaffected. In particular, violations of probation (VOPs), warrants, and youth pending placement have
emerged as “special detention populations” that consume a significant number of bed days and require special reform
strategies fo impact.

1. Is detention used commonly for probation violations2 How many?

2. Are there policies regarding detention for probation violations (e.g., is supervisory approval required before a
VOP can be filed)?

' Conditions of Confinement
Because youth will be detained who pose significant risks of re-offending or failing to appear in court, the conditions
of confinement must be safe and humane in our juvenile defention centers. Moreover, JDAI sites should take care to
understand the varying needs of detained youth and sirive fo align staffing and programming to meet the needs of

those youth,

1. Is the juvenile detention center used by your jurisdiction frequently above the rated capacity? If so, what
happens if the population exceeds the capacity?

2. What type of assessment/inspection is done to ensure sufficient conditions of confinement are maintained?




Reducing Racial and Ethnic Disparities
A fundomental objective of JDAI is fo reduce racial and ethnic disparities in the detention component of the juvenile

justice system. Juvenile justice stakeholders, therefore, have an affirmative obligation to ensure that all youth,

regardless of race or ethnicity, are treated similarly.
1. What previous efforts to reduce racial and ethnic disparities has the site undertaken? At what decision points

in the juvenile justice system to disparities exist?

2. Who are the champions of racial justice?
3. Which are the most impacted communities/neighborhoods? How have they been represented/engaged to

date?

Current Program Availability
1. Describe the current programs available in your community for referring youth to keep them out of detention?

2. What is the Continuum's relationship to them?
3. How effective are they?




STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

_INDIVIDUAL PROGRAM/AGENCY OVERVIEW

"Enter Continuum Site Name Here"

PROGRAM NAME: L Continuum Site and Board Acﬁviﬁeﬂ

DOES YOUR BOARD HAVE CURRENT BY-LAWS?
If so, when were they last updated?

DOES YOUR BOARD HAVE A CURRENT STRATEGIC

PLAN?
If so, when was it last updated?

FUNDING AMOUNT REQUESTED FOR THIS PROGRAM !
ONLY:

PLEASE PROVIDE A BRIEF DESCRIPTION OF YOUR BOARD, ITS COMPOSITION, AND ANTICIPATED/PLANNED
ACTIVITIES/MEETINGS/TRAININGS FOR NEXT YEAR.




DOES YOUR BOARD INCLUDE YOUTH MEMBERS? IF SO, PLEASE DESCRIBE. [F NOT, PLEASE OUTLINE YOUR PLAN TO
RECRUIT YOUTH MEMBERSHIP.

IF THE COORDINATOR IS AN EMPLOYEE (NOT A SUB-CONTRACTOR) OF THE FIDUCIARY, PLEASE DESCRIBE THEIR JOB
DUTIES. IS THE POSITION DEVOTED FULL-TIME OR PART-TIME TO THE CONTINUUM COORDINATION AND
ADMINISTRATION? ’




e —mwDGET___ ]

1. 200 CATEGORY COSTS

Ta. Personnel - 200 - List each position by fitle. Show the annual salary rate and the percentage of time to be devoted to
the project. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work
within the applicant organization.

Name/Position Computation Grant Match Other Total Project Cost
Funds Source

$ - 18 - 13 - 1% -
$ - % - 13 - 1% -
$ - 13 - |3 - |3 -
$ - 13 - 13 - 13 -
$ - | $ - 8 -

1a. Sub-Total Personnel $ -

Ib. Fringe Benefits - 200 — Fringe benefits should be based on actual known costs or an established formula. Fringe benefits
are for those listed in the personnel budget category and only for the percentage of fime devoted to the project. Fringe
benefits on overtime hours are limited to FICA, Workman's Compensation, and Unemployment Compensation.

Name/Position Computation Grant Match Other Total Project Cost
Funds Source

$ - |8 -3 - 13 -
$ - 1% -8 -8 -
$ - 19 - 1% - |3 -
S F S P .
$ - |$ - 1§ -

Th. Sub-Total Fringe Benefits $ -

Justification Personnel and Fringe Benefits (Frovice a ~ritten tstiticotion expicining tie purpose of this expenditure and its

relaticnship to the mission of the Project)

Total 200 Category $ -




2. 300 CATEGORY COSTS
2a. Contractual Services - 300 - For each contractor enter the name, if known, service to be provided, hourly or daily fee,

and estimated time on the project.

Service . . Grant Other
iti Computat T i
Name/Position Provided omputation Funds Match Source otal Project Cost
$ -3 - 18 - 18 -
s - ls - s - s .
s - s - ls - |s .
$ - 1% - 13 - 1% -
$ - |3 - 1% -
2a. Sub-Total Contractual Services $ -

Justification Contractual Services (Provide a written justification explaining the purpose of this expenditure and its

relationship to the mission of the project)

Total 300 Category $ -

3. 400 CATEGORY COSTS

3a. Travel - 400 — For Purposes of the Grant application budget, enter the total budgetary costs for travel anticipated for
the grant term. Travel expenses include staff frainings, field interviews, advisory group meetings, airfare, lodging,
subsistence etc. ldentify the location of iravél, if known. Registration fees should be inciuded in the *Other Costs
Category™ not the "Travel Costs Category”. Training/ travel requests must be submitted to CYFD on the approved

Training Request Form prior to travel.

Purpose Location Computation Grant Match Other Total Project Cost
Funds Source
s - [s - ls - s .
s - s - |s - s i
$ $ - $ - 13 -
5 s s s :
s - |s - s -

3a. Sub-Total Travel $ -




Justification Travel (Provide a written justification explaining the purpose of this expenditure and its relationship to the
mission of the project)

3b. Equipment — 400 — List non-expendable items that are to be purchased. Equipment is tangible property having a

useful life of more than one year and/or an acquisition cost of $5.000 or more per unit. Rented or leased equipment costs
should be listed in the “Contractual® category. Explain how the equipment is necessary for the success of the project. All
equipment will be bar-coded by the CYFD for tracking purposes.

ltem Computation Match Other Total Project Cost
\ Source
k N
$ - s - 1s .
$ - s - s -
N
$ - 1% - 1% -
N
$ - | % - % -
$ -5 -
3b. Sub-Total Equipment $ -

Justification Equipment (Provide an explanation for the purpose of this expenditure and its relationship to the mission of the

project)




3c. Supplies — 400 — List items by type (office supplies, postage, training materials, etc.) and show the basis for computation.

Must be consumed within the program year.

Supply ltem Computation Grant Match Other Total Project Cost
Funds Source
$ - s - s - s .
$ -~ 13 - % - % -
$ - | $ - 19 -8 -
$ - |$ -3 - 0% -
$ - |$ - |8 -

3c. Sub-Total Supplies $ -

Justification Supplies (Provide a written justification explaining the purpose of this expenditure and its relationship to the

mission of the project)

3d. Other Costs — 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or security
services, registration fees) by major type and the basis of the computation. For example, telecommunication costs, provide
number of phone lines, monthly cost, and number of months._*Training/ travel requests must be submitted to CYFD on the
approved Training Request Form prior to travel.

Description Computation Grant Match Other Total Project Cost
Funds Source

$ -9 - 1% -3 -
s - s - s - |3 i
$ - 13 - % - 1% -
s - s - s - s :
$ - |5 -3 -

3f. Sub-Total Other Costs $ -

P et 2T i maese e

Justification Other Costs Ficviae o ~ritran fusrification o

Garbeelie Lt e et

Tofal 400 Category $ .




BUDGET SUMMARY

Budget Category Grant Match Other Total Costs Grant Funds Only
Funds Source
Personnel Services -200 $0 $0 30 $0 #DIV /0
Fringe Benefits - 200 $0 $0 $0 $0 #DIV /0
200- Category Total $0 $0 $o $0 #DIV/O!
Contractual Services - 300 $0 $0 $0 $o H#DIV /0!
300 - Category Total $0 $0 $0 $0 #DIV/o1
Travel - 400 $0 $0 $0 $0 #DIv /0!
Equipment - 400 $0 $0 $0 $0 #DIY/O1
Supplies - 400 $0 50 $0 $0 #DIV /O
Other Costs - 400 $0 $0 $0 $0 #DIV /0!
400 - Category Total $0 $0 $0 $0 #DIV/0!
TOTAL AGENCY/ PROGRAM REQUEST $_0 30 ﬂ $o #Dly/o!
ADDITIONAL FUNDING SOURCES: (Funding sources ofher Source Amount
than those provided by CYFD.)
$ -
. $ -
$ -
$ -
$ -
TOTAL $ -




STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

INDIVIDUAL PROGRAM/AGENCY QOVERVIEW

"Enter Continuum Site Name Here"

PROGRAM NAME:

IS THIS A NEW PROGRAM?
If "NO", what amount was program funded af last year?

PROGRAM PURPOSE AREA:

SPECIALTY AREA:

FUNDING AMOUNT REQUESTED FOR THIS AGENCY /PROGRAM
ONLY: .

1S THE MODEL/CURRICULUM USED FOR THIS PROGRAM
DESIGNATED AS A BEST PRACTICE OR PROMISING APPROACH?

IF "YES", PLEASE CITE MODEL PROGRAM/ CURRICULUM. (Priority
will be given to proposals that have implemented, or intend to
implement, programs that have been evaluated and found fo be
successful in improving results for their target populations. Examples
of model programs can be found at: www.ojjdp.gov/mpg or
www.critnesolutions.gov).

L]

PLEASE PROVIDE A BRIEF DESCRIPTION OF THE AGENCY/PROGRAM. DESCRIBE HOW THIS PROGRAM WILL ADDRESS THE ISSUE DESCRIBED IN THE

NEEDS STATEMENT (NEEDS STATEMENT D). USE DATA TO SUPPORT SUCCESS OF THE PROGRAM.




Continued...

WHERE DOES THIS AGENCY/PROGRAM RECEIVE REFERRALS FROM?




DESCRIBE YOUR TARGET POPULATION (AS [T RELATES TO THE CONTINUUM STATUTE) AND THE GEOGRAPHIC AREA/LOCATION WHERE SERVICES WILL
BE PROVIDED.

IF FULL FUNDING 1S NOT ACHIEVED, WHAT MODIFICATIONS WILL YOU MAKE TO YOUR PROGRAM?




GOALS, OBJECTIVES, AND ACTIVITIES

GOAL #1: (What do you
ultimately want to achieve?)

OBJECTIVE: (Who, What
When, Where, Why)

ACTIVITY: (How will you
track progress and
completion?)

ACTIVITY: (How will you
track progress and
completion?)

RESOURCES: (What
fraining, experience,
resources, or people are
needed to accomplish the
goal?)

RELEVANCE: (Does the
goal align with our strategic
plan?)

GOAL #2: (What do you
ulfimately want fo achieve?)

OBJECTIVE: (Who, What
When, Where, Why)

ACTIVITY: (How will you
track progress and
completion? )

ACTIVITY: (How will you
track progress and
completion?}

RESOURCES: (What
training, experience,
resources, or people are
needed to accomplish the
goal?)

RELEVANCE: (Does the
goal dlign with our strategic
plan?)




| TIMELINE 1
PROGRAM NAME: (¢} j
Activity Jul-Sept Oct-Dec Jan-Mar Apr-Jun
0
0
0
0
- At
L ; TARGET POPULATION
Based on your FY15 data and anticipated growth/decline, enter the number of anticipated youth this program will serve, per quarter, for the populations
below.
Population Jul-Sept Oct-Dec Jan-Mar Apr-Jun
Male
Female
Transgender

11 and under

121013

141015

161017

18 and over

Urban

Rural

Frontier

Tribal

Mental Health

Substance Abuse

Status Offenders

Truan/Dropout

Pregnant

New Admissions

Carry Over




BUDGET

—

1. 200 CATEGORY COSTS

Ta. Personnel - 200 — List each position by title. Show the annual salary rate and the percentage of time to be devoted to the project. Compensation paid for
employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization.

Name/Position Computation Grant Funds Match Other Source Total Project Cost
3 $ - |8 -8 -
$ - 1% -3 -8 -
$ - 183 $ - 18
$ - (S - 1% - |8
$ - |3 - |3 -
ta. Sub-Total Personnel $ -

Unemployment Compensation.

Ib. Fringe Benefits - 200 — Fringe benefits should be based on actual known costs or an established formula. Fringe benefits are for those listed in the personnel
budget category and only for the percentage of time devoted to the project. Fringe benefits on overtime hours are limited to FICA, Workman's Compensation,

and

Name/Position Computation Grant Funds Match Other Source Total Project Cost
$ - s $ -8 N
$ K Sk Nk -
3 - 1% - % - 18 -
$ -8 - 18 - % -
$ - 1% - |3 -
1b. Sub-Total Fringe Benefits $ -

project;

Justification Personnel and Fringe Benefits (Provide o writter tyceification evplaining *he purpose of this expenditure and

reiationcnip to the mission o4 the

Total 200 Category




2. 300 CATEGORY COSTS

2a. Contractual Services - 300 — For each contractor enter the name, if known, service to be provided, hourly or daily fee, and estimated time on the project.

Name/Position Ser\{lce Computation Grant Funds Match Other Source Total Project Cost
Provided

S - |3 - 1% $
s $ E s :
$ $ -8 -1 8 -
5 s s s i
$ s - 8-

2a. Sub-Total Contractual Services $ .

Justification Contractual Services (Provide a written justification explaining the purpose of this expenditure und its relationship 1o the mission of the project)

Total 300 Category $ -

3. 400 CATEGORY COSTS

3a. Travel - 400 — For Purposes of the Grant application budget, enter the total budgetary costs for travel anticipated for the grant term. Travel expenses
include staff trainings, field interviews, advisory group meetings, airfare, lodging, subsistence etc. Identify the focation of travel, if known. Registration
fees should be included in the "Other Costs Category™ not the "Travel Costs Category". Training/ fravel requests must be submitted to CYFD on the
approved [raining Request Form prior to travel..

Purpose Location Computation Grant Funds Match Other Source Total Project Cost
$ - 1% $ -8
$ - |3 - 13 -3 B
$ - 18 - 1% - 13 -
s s <13 K .
$ - ¢ - 1% -
3a. Sub-Total Travel $ .

Justification Travel © ouice L v s e e e e




3b. Equipment ~ 400 ~ List non-expendable items that are to be purchased. Equipment is tangible property having a useful life of more than one year

and/or an acquisition cost of $5,000 or more per unit. Rented or leased equipment costs should be listed in the “Contractual” category. Explain how the

equipment is necessary for the success of the project. All equipment will be bar-coded by the CYFD for tracking purposes.

& $ $
$ - s -

3b. Sub-Total Equipment

Justification Equipment (Provide an explanation for the putpose of this expendlituie and its relationship 1o the micsion of the project)

program year.

3¢c. Supplies ~ 400 — List items by type (office supplies, postage, training materials, etc.) and show the basis for computation. Must be consumed within the

Supply ltem Computation Grant Funds Match Other Source Total Project Cost
$ - 1% - i$ -
$ $ -3 -
$ - s -3 -
$ s - | .
$ - |3 - 18-

3c. Sub-Total Supplies

Justification Supplies




3d. Other Costs — 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or security services, registration fees) by major
type and the basis of the computation. For example, telecommunication costs, provide number of phone lines, monthly cost, and number of months._*Tegining/.

travel requests must be submitted to CYFD on the approved Training Request Form prios to travel.

Description Computation Grant Funds Match Other Source Total Project Cost
$ - 19 - % ] -
$ - 1% - 18 - |8 -
$ $ $ - 1% -
$ - 1$ -8 - 1% -
$ - 1% - 1% -
3f. Sub-Total Other Costs $ .

Justification Other Costs (Provide a written justification expiaining the purpose of this expenditure and its relationship to the mission of the projeq)

Total 400 Category $ -




BUDGET SUMMARY

Budget Category Grant Funds Match Other Source Total Costs Grant Funds Only
Personnel Services -200 S0 $0 $0 $0 H#DIV /04
Fringe Benefits - 200 s0 $0 $0 $0 #DIV /01
200- Category Total $0 $0 $0 $0 #DIv/0!
Contractual Services - 300 30 $0 $0 $0 #oiv /o1
300 - Category Total $0 $0 $0 30 #DIV/O!
Travel - 400 $0 S0 $0 $0 #DIV/Ol
Equipment - 400 $0 $0 $0 $0 #HDIV/OI
Supplies - 400 SO $0O $0 $0 #DOIV /01
Other Costs - 400 30 $0 $0 $0 #Div/0l
400 - Category Total $0 $0 $0 $0 #Div/o!
TOTAL AGENCY/ PROGRAM REQUEST $0 $0 $0 $0 #DIV/0}
ADDITIONAL FUNDING SOURCES: (Funding sources other than those s
ource Amount
provided by CYFD.)
S R
% -
S
$ R
s .
TOTAL S -




STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

SITE BUDGET OVERVIEW

SUB-GRANTEE FISCAL AGENT: Enter Fiscal Agent Here (City or an%y) :
TOTAL FUNDING REQUEST: # )
CATEGORY
200 300 400
$ - $ -1 %

200 Match | 300 Match | 400 Maich

$ - $ -1$ -

TOTAL ADDITIONAL FUNDING $
SOURCES:

Form P
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STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

FY15 REVERSION EXPLANATION

"Enter Continuum Site Name Here"

Did the Continuum refurn FY15 funds to the State? |

If no, do not continue

Amount of FY15 funds returned to the State:

PLEASE PROVIDE A DETAILED EXPLANATION FOR THE RETURN OF THESE FUNDS.




WHAT IS THE CONTINUUM'S PLAN FOR THIS NOT TO TAKE PLACE IN FY16.
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STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

~ RISK ANALYSIS

"Enter Continuum Site Name Here"

AS PART OF THE APPLICATION REQUIREMENTS, PLEASE ANSWER THESE QUESTIONS TO THE BEST OF
YOUR KNOWLEDGE AND ABILITY. THESE QUESTIONS ARE FOR INFORMATIONAL PURPOSES ONLY AND
WILL BE USED AS DISCUSSION POINTS DURING YOUR PHONE CALL/MEETING WITH JJAC STAFF THAT WILL
BE CONDUCTED PRIOR TO APPLICATION SUBMISSION.

{A risk analysis is a self-evaluation that identifies potential disasters and things that can go wrong, and
identifies preemptive and mitigating actions that can be taken when they do. A proposal that does not
recognize potential threats to the program’s success does not represent a well-planned program. Participants
are asked to pay special attention fo these risks.

Financial

What if the costs for materials, equipment, salaries, etc. are not what the continuum assumed?
What if the cost of materials, equipment, salaries, etc. increases due to market forces?

Does the proposed budget have adequate margins?

3\




Regulatory
Is the proposed program in compliance with all codes, regulations and standards?

Are there any pending regulations that could affect the program?

The Unknowns of Breaking New Ground
Will the proposed program really work2 s it technically feasible?




Faulty Assumptions
Are the assumptions throughout the Program Description sound?

Were they carefully considered, and reasonably formed, using current data?

Crucial Factors
Does the success of the program depend on one event or condition?
Are there ways to compensate if the event does not happen, or does not happen when anticipated?




Cash Flow
Is the program’s cash flow realistic, even a little conservative?
Are there adequate reserves, if the cash flow does not occur when anticipated?

Ability of the Organization
Will the Continuum really be able to hire the staff it has identified?

Will the current staff be able to take on the additional warkload represented by the new prog ram?
Have all the skills and experience that are needed been identified?




Schedule

If the program falls behind in its schedule, will there still be anticipated demand?
If the schedule is not met, will cost escalate dramatically?




STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

Sants Fr Regional Juvenile Justice Board City of Santa Fe

City of Santa Fe
SUB-GRANTEE: PO Box 909 500 Market Street Siute 200
i Sant aFe NM 87504-0909
Federal Income Tax ID # &$bo00/8 ¢
DUNS # 369 4208 /S
State Gross Receipts Tax #:¢0 s /0 £/ /000 2

Santa Fe Regional Juvenile Justice Board City‘ of Santa ‘Fd

"Enter Continuum Site Address Here"
"Enter County, City and Zip Code”

CERTIFICATION:
[ hereby certify that I have legal authorization to submit this application and that all information contained in
this proposal contains no willful misrepresentation and that the information is true and correct to the best of my
knowledge. I understand that the application will net be reviewed by the JJAC Committee unless the
application is fully completed. If our program is funded by the Children, Youth and Families Department, I
understand that my organization must keep detailed records and must meet all the guidelines required during
the program year as described in this application and any further assurances, agreements or addendums.

BrianK. Synder «/7/% / ,ﬂ, o~

Sub-Grantee Official's Name Sub=Craiifee Official's Signature
City Manager _ /Z////Lﬁ ¥
Sub-grantee Official's Title Date
» Richard De Mella . . .
Continuum qurdinator's Name Continuum Coordinater's Signature

Juvenile Justice Planner

Title Date
Judge Mary Marlow Sommiers
Board President's Name Board President's Signature

1st Judicial District Children's Court Judge
Title Date

The information on this form must be completed before the proposal will be considered.




STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

Santa Fe Juvenile Justice Board

Name:  |Teresita Garcia

SUB-GRANTEE CONTACT: Title: | Assistant Finance Director

Phone: [505-955-6577

Email: _|tmgarcla@santafenm.gov

Name: Richard DeMella

CONTINUUM COORDINATOR CONTACT:

Title: Juvenile Justice Planner
Phone: 505-955-6630
Email:
4 Santa Fe v . .
COUNTY/COUNTIES SERVED: "Enter County Served Here"

"Enter County Served Here"

Jack Ortega

PARTICIPATING AGENCIES/ Santa Fe County

PROGRAMS: These are the entities that you -
. . B . . Solace Treatment Center-Common Ground
will be contracting with to provide services.

To be supported or demonstrated with letters Santa Fe .P‘ubi.’c' Schools
of commitment, JPA's, MOU's, etc. __Communities in Schools

Mary Romero and New Contractor

"Enter Participating Agency/Program Here”

"Enter Participating Agency/?rogr_am Here"

"Enter Participating Agency/Program Here""

"Enter Participating Agency/Program Here”

CONGRESSIONAL DISTRICT: I NM-003
NATIONAL CENTER FOR HEALTH STATISTICS IUrban
DESIGNATION (NCHS):

Form B



STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION
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STATE OF NEW MEXICO
CHILDREN, YOUTH AND FAMILIES DEPARTMENT 7757
REQUEST FOR INFORMATION O

Santa Fe Juvenile Justice Board

USING CURRENT DATA AND STATISTICS, PROVIDE A CLEAR AND CONCISE DESCRIPTION OF THE
PROBLEM(S) OR ISSUE(S) YOUR SITE IS TRYING TO ADDRESS. THE IDENTIFIED PROBLEMS AND
SUPPORTING DATA USED MUST BE SPECIFIC TO YOUR LOCAL COMMUNITY.

The most recent comrnunity assessment oceurred in 2012 with the SFIB identifying four risk factors that most affect
dur coffirmunity. The OJIDP risk factors identified are: 1) Family management problems/Poor parental supervision
and/ér monitoring; 2) Substance Abuse; 3) Poverty; and 4) Low Academnic Achievernent. Family dysfunction: Childreri
fiséd supportive, iealthy families to succeed and thrive. Over 300 students and families in the Santa Fe Publi¢ S¢hools
are idéntified each year to be in need of school-based merital health services. Data is deterrnined by the number of
tefertals fade to behavioral health agencies. About two-thirds of those families are willing 16 receive school-based
services from community mental health agencies. These families suffer from a variety of challenges, Including child
abuse and neglect, parental substance abuse, domestic violence and lack of appropriate parenting. Substance Abuse:
The alatming rate of corsumption of drugs and alcohol by our youth places them at risk of serious harm and potential
fifelony eonsdquéntes. The stressors of adolestent life and peer pressure foster substance abuse whiich theh affects
fnental health, resulting in high levels of depression.  Aceording to the 2013 Néew Mexicod Youth Risk and Rasiliericy
Subvay, 10.3% of Santa Fe high school students engaged in binge drinking as compared to 26:3% ifi 2011; 18.7% used
tharijudive; tompared with 35% in 2011; 32.0% of students are currently drinking as coffipared to 41.3% i 2011; 26,.8%
were invelved in & physical fight as compared to 35.2% in 2011, The data shows that our commuity is making
FEPOVEMERES in thiese dited risk factor categories. However, we have other risk factors present that obligate the
cotnthunity to seek additional résbuces. For example, the students report & 6.6% use of meth 4s comparad to 3.7% for
the staté and 6.8% use of heroln as compared to 2.9% fof the state. In addition, depression and dther mantal ifinéss
gontinueé 6 plague our students: 32.5% of Sante Fe high sthool students report feelings of sadhess ot hopélessness.
in Schiol Year 2013:14, three-quarters (76%) of Santa Fe Public Schoo! studénts were eligible for free and reduced
priced luriches. In addition, the district’s program for Hormeless students had 1,340 SFPS students on their caseload in
4014:1 5 and feports af increase of 31% in homelessness this school year. Although the overall unemployment rate in '
Safta Fe is relatively low, imigrant families and families With young children have been patticulaily impatted by the
sEoAvARic downturn over the past few years. School attendance and achieverient are negatively correlated with
juvénite delinquency. Unfortunately, both of these areas ¢ontinue to be challenging for Santa Fe Courity youth. While
the graduation rate is improving, in School Year 2013-14, the Santa Fe Public Schools réported that about 60% of
students graduated, well bélow the state average. During the 1012-13 school year, 22.5% of the élementary, 22.9 % of
middle schoel, and 33.7% of high students were habitually truant (10 or more days of urfexcused absences. The 2014
Kids Count Data Report identifies several comfmunity chaiacteristics that affect the healthy deveélapmerit 6f our youth.
Thé repoit statés that only 54.2% of our third graders are proficient in reading and 48.5% tested profictent in math. In
uF middie schools 18% of our eighth graders are proficient in math. In Santa Fe County 24% of the children live in
povetty and 34% ur children livé in single parent households. :

The data clearly indicates that a majority of our publi¢ school students live in poverty. This occurs because host middie
and upper class families send their children to private schools. The social and economic disparities place our youth at
fisk. These risks tend to manifest as poot school performance, truancy, substance abuse. behavioral probléms and
mental heéalth issues. Attempts are radé t6 address these risk behaviors at their ohset through various school and
cormmunity-based programs. The community has, over the years, established a significant continuum of services to
address these behaviors at their initial stage. However, some youth continue with thesé bahaviors that transform into
delinquent behavior.

Continued...




Data from the New Mexico Juvenile Justice Report, Fiscal Year 2013, Annual Report reflects the following data.

The at risk population ages 10-17 is listed at 13,570 and of that number, 837 were arrested which translates to 6.1 % of
the population . A total of 161 (19.2%) of the 837 arrested cases resuited in delinquent findings. This translates to
80.8% of our youth are diverted from officially entering the juvenile justice system. This compares to diversion rates for
Los Alamos County of 96.4% and Rio Arriba County of 72.3% , who comprise the rest of the First Judicial District. Qur
three top delinquent referral age groups are: 12-13 (18.3%), 14-15 (33.4%) and 16-17 (45.2%). Our top three offenses of
delinguent referrals are: Possession of Marijuana or Synthetic Cannabis; Possessession of alcoholic beverages by a
minor; and ctiminal damage to property. These behaviors then emerge into the following three top offenses for
probdtion violation that includes: Alcohol/Drugs,General Behavior, and Reporting. The fourth, reason for probation
violation is school/education, which signifies that some of high-risk youth are dropouts, expelled or lorig term
suspénded from school. This is an issue that has been worked on by our JPO staff, the Childrens Court Judge and the
Sahta Fe Public Schools which has resulted in an assortment of alternative educational programs.

WITHOUT CONTINUED FUNDING, HOW WOULD SERVICES CONTINUE? DESCRIBE THE
QUANTIFIABLE EFFECTS THAT WILL BE FELT BY THE STAKEHOLDERS AND THE COMMUNITY?

ﬁhe issues, problems and living conditions that confront our high-risk youth are multifaceted and complex. As a result,



there is no single agency that can address and resolve their problems. The resolution of individual, farnily and
community issués is, at times, more difficult for two unique reasons. First, our community contiriues to grow a
significant immigrant population that is isolated to assure their protection. Our native population feels the effects of
seonomic disparity In our éemmunity, resulting in large gaps in our social, recreational; health and safé living
shviroiment dormains. The families living in poverty are impacted the most by the lack of énough community
résources, which severely affects their ability to seek assistance to help resolve their problems.

The SEJIB furictiofts as the lead community entity in the areas of juvenile justice and youth development issues. Our
long and rich history in the community enables us to leverage a majority of our Continuum CYFD funding to create hew
ahd heeded targeted programs that address critical needs. Our ability to leverage resouces with the Santa Fe Public
Schools, City of Santa Fe, Santa Fe County has initially created new programs that have been interatedinto the
opérational budgets of these major stakeholders. Continuum funds act as central planning and progtan developément
ehtity in our community with the ability to bring decision makers together to address a comihunity need by
coordinatiin existing resouces. Intensive Community Monitoring and Gender Specific are leveraged by the City. The Day
Reporting Prograrh is supported by the County. The Comriiunities In Schools program is leveraged by SFPS and the City.
Strangthening Families Program has its support base with the SFPS and City.

Gonisequently, any decrease in funding may result in a serious reduction in services ar eliminating the services
sttopether. Gur focal match funding is secure in that funds come from recurring budgets. Any reduction in service will
lfégult i a significant rise in acadernic failure, substance abuse, secure detention rates, increased arrest rates and JPO .
feterrals.

WHAT OTHER RESOURCES EXIST WITHIN THE COMMUNITY THAT LEND SUPPORT TO CONTINUUM
ACTIVITIES/PROGRAMS? _

The Sarita Fe Juvenile Justice Board (SFJIB) has placed an emphsis on sehool success for youth who are having a
difficult tithe in school. One of the most important protective factors is school success. When a youth attaits academic
achievement he/she experiences important connections. These connections are with school, peers, and commumity.
School success also fosters high self-esteem and emotional self-regulation. a functioning student developes a good
coping and problém solving skills. School success is a lifetime protective factor that greatly reduces an individual's
propencity to become involved in criminal behavior.

In the past we have partnered with the Santa Fe Public Schools on major activites such as truncy prevention, school-
tsased behavioral health and support of the initiatives of the Office of School Wellness. A significant amount of these
progranis have now been ingorporated in the SFPS budget. The most recent initiative is the development of alternative
school settings to address the multiple learning needs of the student population. In the 2012-13 school year the SFJIB
worked with the SFPS to modify the concept of the Day Reporting Center to include youth who are not in court custody,
but expetiencing simular difficulties with school attendance. The SFPS agreed to create the Transitional Education
Ptograt(TEP). This a behavior support program with wraparound services to allow the student to successfully
taransition back to regular s¢hool. Our continued work with SFPS produced three additional programs in 2013-14.
Academy at Larrugoite is a self-paced online curriculum with dual credit options at the commiinity college. Engage Santa
Fe is learning based on student preference and offers a standard SFPS diploma. it has a flex schedule and open 13 hours a
day. Twilight School allows the student to attend part-time regular school and part-time online work. Available to 9-12
graders who are less than one seémester behind in school. These alternative programs are a tremendous new asset to our
community and help support the work of the SFJJB.




e STATE OF NEW MEXICO
) CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

Santa Fe Juvenile Justice Board

AS PART OF THE APPLICATION REQUIREMENTS, PLEASE ANSWER THESE QUESTIONS TO
THE BEST OF YOUR KNOWLEDGE AND ABILITY. THESE QUESTIONS ARE FOR '
INFORMATIONAL PURPOSES ONLY AND WILL BE USED TO ASSESS TRAINING AND
TECHNICAL ASSISTANCE NEEDS.
Froi its inceéption, the focus of the state Juvenile Detention Alternatives Initiative (JDAI) sand systems reform
reﬂ%m in New Mexico has been to formalize the implementation of the JDAI core principles statéwide, and
réplicate alternatives to detention progiams that have proven to be effective. In fact, the eight core strategies have
Ibeei institationalized in NM Children’s Code 32A-2-2. (2009).

I'rhe NM JDAI & JJAC partners are currently addressing the development of systems reform and alternative to
deténtion programiming in rural counties where access to services remains a challenge. Please complete the series of
questions bélow which will provide insight into your community accomplishments and challenges regarding
impléementation of JDAV/system reformn and the ¢ight (8) core strategies. o

Collaboration :

All sites begin their work by creating a collaborative that includes system and community representatives. For
collaboration to bé effective, participants must be able to represent their agencies or interest groups and must have
anthority to make decisions on behalf of the agencies they represent. To ensure continued momentum and accountability,
the collaborative should be chaired or co-chaired by influential leaders who are committed to reform.

1. Please describe your Board's understanding of the JDAI values and principles?

5. Is there a consensus amongst stakeholders as to when detention should be used? If so what is it? If not what are the

disagreements?

1. The cofitinuum boards in the First Judical District are comprised of the stakeholders having a direct influence on the
juvenile justice system serving youth and families. Each board has direct collaboration between juvenile court officials,
probatioh agencies, prosecutors, defense attorneys, schools, community organizations and advocates. These agencies
ate also meriibers of each local board which drive the services provided and recommend and develop future programs.
The Hohotable Mary Marlowe-Sommer co-chairs the Rio Arriba Youth Services Partnership Continuum Board.

Sur Childreti's Court Judge and local probation office are the lead agencies that insure that we incorporate and
practice JBAI principles with every youth. We employ the use of the RAI, have access to a number of detention
altérhatives, ¢ases Involving detention are placed on a fast track case flow process, and we use data to make detention
dedisions and assess our progress in reducing detention. These activites are supported by the board's awareness of
BMC and monitor its progress. The Juvenile Probation Office staff participates in CYFDs Annual Certification process of
our detention center. The RAl is a valuable instrument in that it provides an objective view of the client to determine if
detention is required. RAl measures the current offense, past offenses, past ajudications, runaway history, and family
dynamics. Juvenile Probation will also use the Family Automated Tracking System (FATS) data to make additional
determinations for deténtion. Cases for very high risk clients that are detention candidates are placed on a Fast Track
System (FTS). Their casés receive a Preliminary Inquiry within 72 hours. A decision is then made to place in detention or

release with an informal plan.
2. The policies that govern the use of the three aforementioned tools are adopted and practiced by all the key

stakeholders and eliminates disagreements.




Data

JDAI sites use ddta to inform the development and oversight of policy, practice, and programs. Sites also rely on data for
overall systemn management. In the course of ensuring that stakeholders have access to the data they need, new sites often
discover opportunities to improve the way they have traditionally collected, stored, reported, analyzed, and used various
types of juvenile justice data.

1. Do yeu have access to and do you use timely and reliable data in planning or implementation of your programs? If so,
what types of data does your site have access?

2. Describe your Board's capacity to analyze and interpret data?

1. At start of 2014 our local juvenile probation office started to use the Gains/SS instrument at the Preliminary inquify
stage. Gaifis is a 20 questioh document that assesses past acts of violence and substance abuse. This data will start to
be matched with RAI and FATS to acquire more in-depth analysis of our detention population. Acquiring a detéhtion
population profile will assist the board in seeking new alternative programs or making recommendations to modify
turreht programs to meet the need.

2. Our board discusses the issues of alternatives to secure detention a minimum of three times a year. JDAI core
strategies planning and implementation aré part of our annual strategic planning process. Because the key stakéholdérs
if the deteritioh process are members of SFIJB, when matters are discussed, members make decisions that result in
charige and have a positive impact on the system.

Objective Admissions

For those youth brought to the detention center, JDAI sites rely on risk assessment instruments (RAI) to screen cases for
ddmissions. These screening instruments are objective (i.e., rely on variables that are not subject to individual
interpretation), tested statistically, and designed to assign yeuth to appropriate risk categories. NM Statute also
mundates the use of the RAL:

1. Deséribé your understanding of the RAI and the use of the RAI in your jurisdiction?

2 How often is the RAI overridden and what are the policies and practices that authorize and limit overrides?

1. Objectvity-Detention decisions should be based on neutral and objective factors rather than on the screener's
subjective opinion about an individual youth. Objective criteria anchor detention decisions on ascertainable facts such
as the nature and severity of the offense, the number of prior referrals, or the minor's histoty of flight from custody.
Uhiformity-Local criteria should be uniferm in the sense that they are applied equally to all minors referred for a
detention decision. To achigve the desired level of uniformiity, the criteria riust be in written (or electronic) format and
must be incorporated into a screening process that is standardized for all referrals. Risk Based-The criteria should be
risk-based, meaning that they should measure specific detention related risks posed by the miner. These risks are: the
risk of teoffénding before adjudiéation and the risk of failing to appear at a court hearing. Use-The RAl is used every
time a youth faces a detention decision.

2. CYED has policy and protedure that govern an RAI overfide. These policies and procedures are followed by the local
JPO staff. In the case of seridus crimé and/or special cases of the safety of the client and/ot comrmunity the RAI may be
subject to an override. However, when an override is recornmended, the decision must be reviewed and approved by a
JPO supervisor. Overrides occur on a very limited basis in our judicial district.




Alternatives to Detention
If sites are to change the patterns of detention so that fewer youth are unnecessarily confined, they need an effective

range of options for dealing with arrested youth who might otherwise fail to appear in court or re-offend while their
cases are awaiting adjudication. Sites must be clear that the primary purpose of their alternative-to-detention (ATD)
programs for pre-adjudicated youth is to minimize those types of failures. The most effective systems have a program
continuum that both responds to the legal status of youth and ensures that they can also be safely supervised in the
community.

1. Describe current Alternatives to Detention programming in your community.

2. Who controls referrals and how? Is the RAI score considered?

3. What is the average length of stay in the program?

1-3. Day Reporting Program is a program that offers half day academic instruction by a ¢ertified teacher and half day of
fife skills, récreation and youth development activities. Setvices are offered Monday-Friday from 8:00- 5:00. We project
the Average Length of Stay (ALS) to be about eight weeks. Intensive Community Monitoring offefs supervision of high-
tisk youth from the point of the P to ajudication. These youth are at risk of commiting additional delinguent offenses of
fiot being present for the ajudicatory hearing. The focus of the service is face to face contacts during the week, hbriie
visits, photie contact done during non-traditional work hours including weekends. The ALS is frori two to eight weéeks.
juvenile Community Corrections Program offers academic Instruction, community service and life skills. Services
offered Monday-Friday, 8:30-4:30. ALS is two to four months: Electronic Monitoring offers GPS and random drug
testing. Shelter Care offers shoit to mid-term residential services that range from 3 days to 90 days. )

2. Depending on the circumstance, it will either be the judge or PO who makes the decision for placement in one of
out alternatives to secure detention. If the judge makes the decision, it could be made at a detention hearing or
probation violation hearing. A JPO could make the decisioh when the client’s behavior warrants this intervention to
fend off a probation or parole violation. The RAI scote is always taken into consideration.

Case Processing

Examining ¢ase processing practices, procedures, and polices to identify unnecessary delays and expedite the
administration of justice is a critical component of detention reform. Reducing unnecessary delays is essential to limiting
lengths of stay, ensuring efficient use of non-secure alternatives, and achieving good failure-to-appear and re-arrest
rates. For this redson, understanding how cases flow through the system and identifying case processing inefficiencies
are vital.

1. What is the average length of time from arrest to first court appearance for non-custody cases?

5. Are there routine detention review meetings/conferences? If 50, please describe.

1. Citing the New Mexico Juvenile Justice Services, FY 13, Annual Report it takes about 85 days for non-custody cases
to be ajudicated. '

2. Every Thursday the Children's Court judge conducts deténtion review hearings. The case is reviewed by the court
assessing information from 1PO, detention center staff, public defender, district attorney and other relevant parties.
The judge then makes a determination of felease from detention or a continued stay. JPO staff meet with detention
cefiter staff every Monday to assess the progress of detention cases. -




Special Detention Populations
Even after objective screening instruments have been implemented, case processing has been expedited, and alternatives

to detention have been developed, JDAI sites have found that there are certain difficult populations that may be
unaffected. In particular, violations of probation (VOPs), warrants, and youth pending placement have emerged as
“special detention populations » that consume a significant number of bed days and require special reform strategies'to
impact.

1. Is detention used commionly for probation violations? How many?

2. Are there policies regarding detention for probation violations (e.g., is supervisory approval required before a VOP can
be filed)?

1. Probation violations are each assessed on the mefits of the situation. Each decision is based on what is in the best j
ifiterest of the child. Alternatives to deténtion are used when they benefit the youth. Our juvenile probation office

could fiot offer any data on the use of deténtion for probation violations. However, if detention is used it is because the
youthiis a risk to selforothers. ... o

2. fhe policés and procedures cited in other sub-sections of the JDAI response apply to potential detention resulting
frorh a probation violation. However, all probation violations are given a hearing within 48 working hours before the
Children's Court Judge. At the conclusion of the hearing, the judge will make a determination whether to detain or
pelease to the commuity with special conditions.

Conditions of Confinement

Beécause youth will be detained who pose significant risks of re-offending or failing to appear in court, the conditions of
confinement must be safe and humane in our juvenile detention centers. Moreover, JDAI sites should take care to
understand the varying needs of detained youth and strive to align staffing and programming to meet the needs of those
youth.

1. Is the juvenile detention center used by your jurisdiction frequently above the rated capacity? If so, what happens if the
population exceeds the capacity?

2. What type of assessment/inspection is done to ensure sufficient conditions of confinement are maintained?

1. Our juvenile detenton center has never operated above capacity.

2. Our detention recently was reviewed by CYFD staff as part of an annual facility audit. The findings of our audit cited
the facility for meeting or exceeding all the standards. The facility has & certified educational program and access to a
fiurse and physican.




Reducing Racial and Ethnic Disparities

A fundamental objective of JDAI is to reduce racial and ethnic disparities in the detention component of the juvenile
Jjustice system. Juvenile justice stakeholders, therefore, have an affirmative obligation to ensure that all youth; regardless

of race or ethnicity, are treated similarly.

1. What previous efforts to reduce racial and ethnic disparities has the site undertaken? At what decision points in the
juvenile justice system to disparities exist?

2. Who are the champions of racial justice?

3. Which are the most impacted communities/neighborhoods? How have they been represented/engaged to date?

1. BMC is a related topic in board discussions that focus on delinquént behavior, ajudications and deteittion. This topic
is ineérportated into our FY 14 stratégic plan. Data from New Mexico Juvenile Justice Servicas, FY 13, Annual Report,
page 85, Table A-2 reflects that overall most decision points are cited as: 1) results are not statistically significant; 2)
group is less that 1% of the youth population; 3) insufficient number of cases for analysis. Howevet, we have significant
fesults in the areas of arrests, referrals to juvenile court and cases diverted. The data dicates that the $FJJB continue its
pMC awareness and monitor the data. _ :

3, All the continuum board members are champions of not only racial justice but social disparities. Being a person of
color in and of itself is not a precursor of delinquent behavior. However social disparities often place youth at higher
risk of pre-delinquent aind/or delinquent behavior. These disparities include low income, poor housing, high crime
neigborhoods, poor educational settings, lack of community invelvernent, health care, adequate transportation,
parental supervison and/or involvement, and access to extracurricular activities. Our board members attempt to
address hot only DMC, but the social disparities that exist in 6ur commuhity.

3. Our community lacks the technical resouces to conduct community mapping te identify high crime areas or areas
where youth with delinquent history réside. However, we attempt to have a positive impact in our cormmunity by
éngaging in proactive activities in the areas of health care, youth development, family support and educational

enhancements,




CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

| k v . Santa Fe Juvenile Justice Board ' ]
PARTICIPATING AGENCY/PROGRAM: - " Continuum Site and Board Activities)
DOES YOUR BOARD HAVE CURRENT BY-LAWS? R
If so, when were they last updated? _ o ) ) _ Jan-14

DOES YOUR BOARD HAVE A CURRENT
STRATEGIC PLAN? B . 'YES
If so, when was it last updated? . , . Jan-14

FUNDING AMOUNT REQUESTED FOR THIS
AGENCY/PROGRAM ONLY:

PLEASE PROVIDE A BRIEF DESCRl?TION OF YOUR BOARD, ITS COMPOSITION; AND
ANTICIPATED/PLANNED ACTIVITIES/MEETINGS/TRAININGS FOR NEXT YEAR.
The Santa Be Juvenile Justice Board (SFJIB) continuum site board has been sanctioned by thé City of Santa Fe since
2003. The City of Santa Fe provides administrative and fiscal support for the grant. Our board membership consists of:
Judge Mary Marlowe-Sommer

Ted Lovate-Juvenile Probation Mark Dickson-Public Defender

Deacon Anthony Trujillo-Faith Comminity Sarah Jacobs-Assistant District Attorney
Linda Trujilio-Santa Fe School Board Mary Ellen Gonzales-Communtiy Provider
Jennifer Romero-Teen Court Sam Jackson-Community Member

The (SFIJB) continuum board is one of the original continuum boards established by current Supreme Court Justice,
Barbara Vigil. The core agencies of the board have been Childrens Court, District Attorney, Public Defender, Santa Fe
Public Schools and Santa Fe County. SFYJB meets monthly, on the third Thursday of the month at five in the afternoon.
Meetings are held in the Juvenile Probation Office, Santa Fe, New Mexico. The City of Santa Fe provides a professional
recorder of minutes as required by city ordinanace for meetings sanctioned by the city. The meeting functions under
open meetings act as per city policy.
Ovet past the 24 months Judge Marlowe-Summer and Ted Lovato, JPO Supervisor, have lead the board to work with
the Santa Fe Public Schools to create educational alternatives. The board feels strongly that one of the most important
protective factors is school success. Wheh a youth attains academic achievement he/she experiences important
cohnections. These confiections are with school, peers, and community. School success also fosters high self-esteem
and emiotional self-regufation. A functioning student develops good copirig and problem solving skills. School success is
a lifetime protective factor that greatly reduces an individual's propencity to become involved in criminal behavior. The
SFIIB offers supports to youth in school settings who exhibit behaviors that place them at risk of referral to juvenile
probation. SFJIB school support programs include Communities in Schools, Strengthening Families Program, and in
cases that involve out of school suspension or expulsion, restorative justice services apply. All of these school-based
programs are supported by truancy prevention services at all the middle schools and school-based behavioral health
services. The SEJJB is committed to the maintenance and expansion of the aforementioned student support services.
Our second primary community activity is our continued committment to our JDAI process. With leadership of Judge
Mary Marlowe-Summer and Ted Lovato, Chief JPO, First Judicial District detention is very limited. Our JPOs with thier
expertise and access to CYFD services, are the main reason our detention stays are low. They work closely with our
local shelter care facility as our first optien for delinquent related out of home care. Qur day reporting centeris a
tritical component of our JDAI continuum. In FY 15 the SEJIB and the City of Santa Fe started an effort to enhance the
- life skills portion of the program. We have a two part enhancement plan. First, we will use City of Santa Fe community-
contractors to provide some of the services. Second, in FY15 we are reqeusting the continuum grant to fund the
remaining 50% of the life skills program.
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-OUTLINE YOUR PLAN TO RECRUIT YOUTH MEMBERSHIP.

‘Our board will employ the youth ifivolved in our ICM and gender specfic programs to make two presentations during the
program year. The focus of the presentations will be four fold. First, for board to listen to the youth about their
experience in their respective program. Second, to have the youth share both positive and negative experiences they are
having in the community. Third, to have the board ask questions to acquire a beter understanding of what the youth are
presenting. Fourth, to instruct staff, or create a sub-committee, to provide follow-up work on particular matters that
require more in-depth review.

The SFJJB has made a decision to us the process cited above. In the past we have been successful in recuiting youth as
board members. However, most youth only Jasted about four months so retention and continuity have been a problem for
us. The only youth member that give us nine months of service was a student from Santa Fe Prep, who did to complete
his college application for community service. While his attendance was his participation perspective was different as he
offered information from an upper middle class family.

Having youth who are experiencing problems and participating in the services offer the board more indepth information
on a scheduled basis this works for us.

IF THE COORDINATOR IS AN EMPLOYEE (NOT A CONTRACTOR) OF THE FIDUCIARY, PLEASE
DESCRIBE THEIR JOB DUTIES. IS THE POSITION DEVOTED FULL-TIME OR PART-TIME TO THE
CONTINUUM COORDINAT]ON AND ADMINISTRATION?

fiehard Démila, Planner-City of Santa Fe performs and manages the folowing dutiesas a full-time coordinator for
$anta Fe Continuum. Arranges space fot meetings, develops and distributes meeting agenda, ensures that city contract
staff attend all meetings to take minutes, attends all required JJAC/CYFD meetings, assits with program development
and assessment, budget development, contract development with continuum sub-contractors, receives, reviews and
approves all sub-contractor invoices, submits sub-contractors invoices to city finance department for processing,
submits ali required CYFD reprorts as listed in the contract, attends meetings that are relavant to the board, request
budget adjustments from CYFD, attend sub-committe meetings, perform all other duties as need by the board.

Progam consultant will assist the board with program development, program planning and deviopment of the FY 17
funding proposal. He will available to board to respond and address any specical board, comrmunity or program issues.




1. 200 CATEGORY COSTS

within the applicant organization.

1a. Personnel - 200 — List each position by title. Show the annual sala
the project. Compensation paid for employees engaged in grant activitie

ry rate and the percentage of time to be devoted to
s must be consistent with that paid for similar work

, AG*raht _

__Name/Position ~ Computation Funds | Match | Cost ,

Richard DeMella, Planner Senior, | $38,537 annual salary $ 38837 (% 38,837
|City of Santa Fe for SFIIB functions
R e < ~ — -
s - |s - |s -
s 38,837

1a. Sub-Total Personnel $ . 38,837

1b. Fringe Benefits - 200 — Fringe benefits should be based on actual known costs or an established formula. Fringe
benefits are for those listed in the personnel budget category and only for the percentage of time devoted to the project.
Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation, and Unemployment Compensation.

Grant
_ Type o Computation Funds Match Cost .
iCity of Santa Fe total salary package $ - 1% 17,341 |8 17,341
benefits rate is 45%
' s - |s - |S -
3 - 13 - 19 -
s - |8 - |s X
5 - |5 17341
1b. Sub-Total Fringe Benefits  $ 17,341

Justification Personnel and Fringe Benefits (Provide a written justification explaining the purpose of this expenditure

s relationship to the mission of the project)

Total 200 Category

56,178
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2a. Contractual Services - 300 — For each contractor enter the name, if known, service to be provided, hourly or daily fee,

and éstimated time on the project.

Service Grant
Name of Contractor Provided Computation Funds Match Cost .
Jack Ortega 37 hours @ Hourly rate pius, 8175 NM- | § 2,025 $ 2,025
GRT, 28% Federal Tax, 4.9
54.75 an hour State Tax, 12.4 FICA, 2.90
Medicare
$ - $ -
$ - 13 - 1% -
$ - 13 - 18 -
s _205(8 - _
B " 2a. Sub-Total Contractual Services $ 2,025
Rate
Total 300 Category $ 2,025

3. 400 CATEGORY COSTS » _

3a. Travel - 400 — For Purposes of the Grant application budget, enter the total budgetary costs for travel
anticipated for the grant term. Trivel expenses include staff trainings, field interviews, advisory group meetings,
airfare, lodging, subsistence etc. Identify the location of travel, if known. Registration fees should be included in the
nOther Costs Category" not the nTravel Costs Category". Training/ travel requests must be submitted to CYFD on

vive wppraved Training Reguest Form prior to travel,

Grant
~ Purpose Location Computation Funds Match ~ Cost )
ity of Santa Fe, Juvenile Justice 2,200 miles @ $.452 | $ 990 | $ - 13 990
tanner to attend CYFD il
Trainings and JJAC mectings. mile
?“Y o Santa Fe, Juvenile Justos Six nights at $85 per |$ 510 1 - 13 B ’ 510
anner to attend CYFD .
Trainings and JJAC meetings. mght.
5 - |5 - |$ -
$ 1,500 1% -

3a. Sub-Total Travel $ 1,500
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mission of the project): The City of Santa Fe has not budgeted for per diem for this FTE. Currently the FTE is paying these
expenses out his own pocket.

3b. Equipment - 400 — List non-expendable items that are to be purchased. Equipment is tangible property having a
seful life of more than one year and/or an ac uisition cost of $5,000 or more per unit. Rented or leased equipment
costs should be listed in the “Contractual” category. Explain how the equipment is necessary for the success of the project.
All equipment will be bar-coded by the CYFD for tracking purposes.

Grant
Ttem | __ Computation Funds | Mateh | __Cost
$ - 19 -
$ - 15 - 13 -
$ Ts - [§ -
3b. Sub-Total Equipment $ » e

jll'SﬁﬁéﬁﬁGﬂ Equipment {Provide a written justification explaining the purpose of this expenditure and its relationship to

thesrinsien of the project):

3c. Supplies — 400 - List items by type (office supplies, postage, training materials, etc.) and show the basis for
computation.

Grant
» . Supply Item _ _Computation Funds | Match } . - Cost ...
$ K -
s - 18 - |3 :
$ - $ :
$ - 1% - 18 -
A

3c. Suf)—Total Supplies $ -
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3d. Other Costs — 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or
security services, registration fees) by major type and the basis of the computation. For example, telecommunication costs,
provide number of phone lines, monthly cost, and number of months._ *Training/ travel requests must be submitted to

TV an ihe appreved Training Request Form prior te travel,

Grant
Description » Computation Funds Match Cost
' $ - 13 - 1% .
$ - 18 - 18 -
$ - 19 - 183 -
$ - 15 - 13 -
3 ~ -'$ .._ -
3f. Sub-Total Other Costs $ -

Justification Other Costs (Provide a written justification explaining the purpose of this expenditure and its relationship (0

“eission of the project):

Total 400 Category $ 1,500




_ BUDGET SUMMARY .

Budget Category g::;: Match Costs Grant Funds Only
Personnel Services -200 $0| $38,837 s38837) 0%
Fl"iﬂgé Ben¢ﬁts -200 $17,341 $17,341 ‘ 0%

200- Category Total $56,178 $56,178 0%
Contractual Services - 300 $0 ‘ $2,025 : 1,00%

300 - Category Total $0, $2,025 100%
Travel - 400 $0 $l,500 100%
Equipment - 400 $0 $0 | #DIV/O!
Supplies : 400 s % e

KOther Costs - 400 sof S0} #DIVOL

400 - Category Total v $1,500} 100%

TOTAL AGENCY/ PROGRAM REQUEST |+ 1594%
ADDITIONAL FUNDING SOURCES: (Funding sources : L
other than those provided by CYFD.) Source Amount }

s - | .

$ -

$ -

$ - L.

TOTAL § i
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CHILDREN, YOUTH AND FAMILIES DEP’ARTMENT
REQUEST FOR INFORMATION

Santa Fe Juvenile Justice Board

PARTICIPATING AGENCY/PROGRAM: , Santa Fe County-Day Reporting Program
IS THIS A NEW PROGRAM? T . _ NO
If "NO", what amount was program funded at last year? _ e _ 1  §75,000
PROGRAM PURPOSE AREA: r Altornatives to Detention - Continuum ___|

SPECIALTY AREA: [ o Schdél At_nten‘ﬂéﬁciel.

FUNDING AMOUNT REQUESTED FOR THIS
AGENCY/PROGRAM ONLY:

IS THE MODEL/CURRICULUM USED BY THIS
AGENCY/PROGRAM DESIGNATED AS A BEST
PRACTICE OR PROMISING APPROACH? L . YES

IF "YES", PLEASE CITE MODEL PROGRAM/ Day Reporting

CURRICULUM. (Priority will be given to proposals that Annie E. Casey: A Day Reporting Program as cited in the
have implentented, or intend to implement, programs that have | Pathways to Juvenile Detention Reform, Consider the
béen evaluated and found to be successful in improving results | Alterhatives.

for their target populations. Examples of some model programs
can be found at: www.ojjdp.gov/mpg or
www.crimesolutions.gov).

PLEASE PROVIDE A BRIEF DESCRIPTION OF THE AGENCY/PROGRAM. DESCRIBE HOW THIS

PROGRAM WILL ADDRESS THE ISSUE DESCRIBED IN THE NEEDS STATEMENT (NEEDS STATEMENT

D). USE DATA TO SUPPORT SUCCESS OF THE PROGRAM.

Santa Fe County has operated the Day Reporting Program (DRP) as part of its Youth Development Program (YDP) since
2005%. DRP is a non-secure alternative to secure detention for youth 12-18 years old who have violated their probation
or pafole. The program averages from 6-9 hine youth a day. The per day capacity is 12 and the program runs at
capacity about 10% of the time. The youth are required to report to the DRP from 8:30 a.m. to 4:30 p.m. every day the
DRP is open (250 days per year). Clients must be brought to the program and picked up by a parent or guardian. The
ptactice of having a parent provide transportation stimulates parental involvement and support. This practice also
almininates the excuse for youth not to attend DRP. Safta Fe County, through their Youth Development Progam facility
staff that offers the security segment of the program. +he Santa Fe Publi¢ Schools provide a certified teacher to offer
academic ihstruction in the morning. The teacher is supported by YDP staff member for additional security. The
afterrioon is devoted to life skills instruction that will be offered by various community based agencies. Some of the
instructiion will occur in the facility, in which case YDP staff will offer additional security. At other times the life skills or
youth development activity will be offered at a community-based site away from the YOP facility. These services include
art, fusic, group counseling, recreation, gender specific life skills, and field trips. Access to different activities and adult
role models will enhance the overall experience the youth have while attending the DRP.

Continued. ..




FULULGE W1 w7 ALl TRl M [esaN e e she smae g e - st ot

full school semester. Completion of the program resulted in clients being placed back in the public school system, and
dlternative school placement or in a GED prep class.

The goal of the DRP is to provide a safe and youth-accommodating environment where they are supervised and kept
safe for the term of their stay. DRP works closely with the Family Court Judge, juvenile probation, Santa Fe Pubtic
Schools, Santa Fe Youth Shelters and community-based programs.

WHERE DOES THIS AGENCY/PROGRAM RECEIVE REFERRALS FROM?

the refertals to the DRP will come from our Children's Court Judge, the Honorable Mary Marlowe-Sommer. Our
sécondary referral source will be our local Juvenile Probation Office. Referrals for the use of DRP can and will also be
hade by the Assistant District Attorney and the Public Defender. Youth eligible for the service are those who have
committed a delinquent act or youth who are on probation or parole.

DESCRIBE YOUR TARGET POPULATION (AS IT RELATES TO THE CONTINUUM STATUTE) AND THE

GEOGRAPHIC AREA/LOCATION WHERE SERVICES WILL BE PROVIDED.

The target population is pre and post-adjudicated youth who have committed a delinquent act and are in need of a
local alternative to secure detention. The services offered by the DRP can also be accessed by a youth who in
detention, is allowed early release to participate in the DRP. All pre and post-adjudicated youth from Santa Fe County
are eligible participants for the DRP.This program is an alternative to secure detention as required by the continuum
statute.

IF FULL FUNDING IS NOT ACHIEVED, WHAT MODIFICATIONS WILL YOU MAKE TO YOUR
PROGRAM?
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" these entites provide about 65% of the entire cost of the DRP. This is a bare bones budget that is weII supported by

Gther community partners. We cannot afford any budget cuts to this program.

GOAL #1 (What do you.

EstaBlish and alternative to a secure detention placement to address long-term suspended, expelled or drop out youth who

altimately want to achieve?) have violated probation for not attending school and face detention.

()BJECT{VE (Who, Offer a half day education and half day life skills program at the Day Reporting Program. Santa Fe pubhc Schools

What When, Where, Wby) provide half day education and City of Santa Fe community programs offer the life skills.

ACTIVITY (Howwili  |Progress will be tracked by taking daily attendance. All non-comphant clients wﬂl be reported to JPO. Academic

yon track progress and progress will be tracked by the teacher using individual progress reports. Life skills are measured by attendance and
completion?) participation.

ACTIVITY: @owwin  |Program completion is verified by the Court and/or JPO by makxng 2 dotermination that the client
pon tréck progress and is no longer in need of the service.

complétlon?) . » _
RESOURCES: (What Our education component is a certified teacher. Life skills are offered by experienced community-
[eruining, experience, resources, {based providers.

or people are needed to

L accomplish the goal?)

RELEVANCE: oes |I-Alternative to Detention: This service complies with the JJAC plan as system improvement as
”*':u 8:)"’ atign with our strategic it acts as an alternative to secure detention.
prent)

GOAL #2: (What do you
ultimauly want to achleve?)

OBJECTIVE (Who,
What When, Where, Why)

ACTIVITY (How will
|you track progress and

comptetion?)

ACTIVITY: (How will
 you track progress and
completion?)

RESOURCES: (What
training, experience, resources,
or people are needed to
accomplish the goal?)

RELEVANCE: (Does

the goal align with our strategic
plan?)

Participating Agency/Program:

Santa Fe County-Day Reporting Program
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Await for contracts
between the Cityof
Santa Fe and CYFD to
be finalized. Finalize
ICM contract and
conimence services.

City of SF and CYFD
contract July to August.
City of SF and ICM
contract August.

Services offered to
cliets. Submission of
data and monthly
reports to City of SF,
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Day Reorting Program |September
makes quartetly
progiram repoets to
SFIJB, Program Sub-

Committee.

December

March

Submxt énd éﬁd ofs'eér
report to the SFJJB.

June

1. 200 CATEGORY COSTS
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within the applicant organization.

1a. Personnel - 200 — List each position by title. Show
the project. Compensation paid for employees engaged in grant activities must be consi

the annual salary rate and the percentage of time to be devoted to
istent with that paid for similar work

Grant
. Name/Position ) Computation Funds Match , Cost
Full-Time Program Director at 67% |1394 hours @ $24an | § 33,456 |$ 1646418 49,920
of FTE hour
ol Time. Security Officer @ 67% |1394 hours @16 and | 22,304 |$ 10,976 | § 33,280
of FTE hour.
o Sevices Adminstator  |75% of $31,000 salary |$ - |$ 23,250 [ § 23,250
$ 55,760 | $ 50,690
1a. Sub-Total Personnel $ 106,450

1b. Fringe Benefits - 200 — Fringe benefits should be based on actual known costs or an established formula. Fringe
benefits are for those listed in the personnel budget category and only for the percentage of time devoted to the project.
Fringé benefits on overtime hours are limited to FICA, Workman’s Compensation, and Unemployment Compensation.

Grant
. . Type _ Computation Funds Match Cost
Program Director salary @ Santa Fe County 35.5% of $33,456 $ 11,877 4,640} 8 16,517

benefits package rate of 35.5%
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County benefits package rate of
35".56 (¥ . — ;
Youth Services Administrator 35.5% of $23,250 $ - |$ 82541S% 8,254
$ - |3 -1$ -
'$ 19,795 | $ 16,203
1b. Sub-Total Fringe Benefits  $ 35,998
Justification Personnel and Fringe Benefits (Provide a written justification explaining the purpose of this expenditure
L elationship o the mission of the project)
Total 200 Category $ 142,448

2. 300 CATEGORY COSTS _

fee, and estimated time on the project.

2a. Contractual Services - 300 — For each contractor enter the name, if known, service to be provided, hourly or daily

Service ‘ Grant
Name of Contractor | Provided Computation Funds Match Cost
Santa Fe Youth Shelter 210 hours of individual, $ 9,4501$ - 1S 9,450
group counseling and life
skill at $45 and hour
Therapeutic Riding 150 hours of riding @ |$ 6,000 | $ - 13 | 6,000
Program $40 an hour. One hour
S includes 2-4 clients. ,
Santa Fe Youth Works 224 howrs at $40 and hour, | § 8,960 | $ - 1% 8,960
GED prep, GED, job
v readliness. o
$ - 18 - 13 -
$ 24,410 S -
2a. Sub-Total Contractual Services $ 24,410

"M the listed hours for each contractor are inclusive of state and federal
Shelter will provide group counseling. Currently no counseling are avai
also be provided. Therapeutic horseback riding is an expe
social wellbeing.Care for the horse by grooming, tacking,

riential learning

tax, NM-GRT, FICA and Medicare. The SF Youth
lable youth in the DRC. Life skills instruction will
program that improves physicalk, mental and
walking teach the youth how to care for the horse. Santa Fe

Youth Work will conduct job readiness training and GED prep. All of the above is new funding for FY 16.

Total 300 Category

24,410




3. 400 CATEGORY COSTS o ,

3a. Travel - 400 - For Purposes of the Grant application budget, enter the total budgetary costs for travel

anticipated for the grant term. Travel expenses include staff trainings, field interviews, advisory group meetings,

airfare, lodging, subsistence etc. Identify the location of travel, if known. Registration fees should be included in the

"Other Costs Category™ not the "Travel Costs Category". Training/ travel requests must be submitted to CYFD on
Coonppraved Traiming Reguest Form prior to travel.

, ‘ Grant
.. Puipose __| Location Computation Funds | Match . ... Cost
$ - 13 = 1% -
$ - 13 - 18 -
$ -1$ - |3 :
s - s -
3a. Sub-Total Travel $ . "

i

Justification Travel {Provide a written justification explaining the purpose of this expenditure and its relationship to the

sy ol the projoeet):

3b. Equipment — 400 — List non-expendable items that are to be purchased. Equipment is tangible property haviﬁg a
aseful life of more than one vear and/or an acquisition cost of $5,000 or more per unit. Rented or leased equipment
costs should be listed in the “Contractual” category. Explain how the equipment is necessary for the success of the project.

All equipment will be bar-coded by the CYFD for tiacking purposes.

“Grant

Item - Computation __Funds | Match | L Cost
$ - 18 -|$ .
5 - 1|5 - |s .
$ - 1% - 13 .

3b. Sub—Totaj }E(iuipment % -

Justification Equipment (Provide a written justification explaining the purpose of this expenditure and its relationship to

N Woen ko id vt A
OSTEIE NS B EEANE SRR T IO S




3c. Supplieé —-H400 — List items by type (office supplies, postage, training materials,‘etc.) and show the basis for
computation.

Grant

Supply Item Computation Funds Match Cost ‘
$ -1$ -
$ - 13 - 18 -
$ - $ -
$ - |$ - 15 -

s - |s_ -

3c. Sub-Total Supplies $ » -

Justification Supplies (Provide a written justification explaining the purpose of this expenditure and its relationship to the

coenn o e }'wg'n'jm',i);

3d. Other Costs — 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or
security services, registration fees) by major type and the basis of the computation. For example, telecommunication costs,
provide number ofphone lines, monthly cost, and number of months. *Training/ travel requests must be submitted to

¢ e an the approved Training Request Form prior to travel.

Grant
. Description Computation Funds | Match Cost

Half-time teacherfrom Santa Fe Public 100% salary of $28,000 and $ 39,2001 8% 39,200
Schools. 100% of 40% benefits, ]
Rent of Day Reporting Center $1,300 per month $ - 1% 15600} % 15,600
City of Santa Fe e skills servioes from |20 hoursamonth for 12 | $ s 720018 7200
City's Community Services providers. months @ $30 an hour.

$ - 1% - 15 -

s - |5 62,000

3f. Sub-Total Other Costs $ 62,000

Justification Other Costs ( rovide a written justification explaining the purpose of this expenditure and its refationship to

ar ob b pesined




Total 400 Category $

62,000

Budget Category g::g: Match Costs Grant Funds Only
. 1 0
Personnel Services -200 sss,mqﬁ $50,690 $106,450 52%
Fringe Benefits - 200 $19,795) $16,203 $35,998 55%
200- Category Total $755 $66,893 $142,448 53%
Contractual Services - 300 50 $24.410 100%
300 - Category Total $0 $24,410 100%
Equipment - 400 sq’l $0 $0 #DIV/0!
Supplies - 400 sél $0 $0 #DIV/0!
Other Costs - 400 $6|' $62,000] $62,000 0%
400 - Category Total §0] $62,000 $62,000 0%
e $128,893 o
TOTAL AGENCY/ PROGRAM REQUEST | * == 129 %
ADDITIONAL FUNDING SOURCES: (Funding sources
other than those provided by CYFD.) Source Amount
$ -
$ - )
_ $ - L
TOTAL $ .-




NS1IAILLUD INLYY IVANALIUCY
CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

M —

Santa Fe Juvenile Justice Board

PARTICIPATING AGENCY/PROGRAM: Ci£y of Santa F e-Iﬁfensive CQrAnmunitykMobnitokr‘ing

IS THIS A NEW PROGRAM? — . ~__No
if "NO", what armount was program funded at last year? o L ] o ~ $46,400
PROGRAM PURPOSE AREA: [ Altornatives to Detention - Continuum |
SPECIALTY AREA: [, “Antisocial Behavior |

FUNDING AMOUNT REQUESTED FOR THIS
AGENCY/PROGRAM ONLY:

IS THE MODEL/CURRICULUM USED BY THIS
AGENCY/PROGRAM DESIGNATED AS A BEST
PRACTICE OR PROMISING APPROACH? _ YES

IF "YES", PLEASE CITE MODEL PROGRAM/ Intensive Community Monitoring _
CURRICULUM. (Priority will be given to proposals that Annie E. Casey: Community/Home Detention Program as

- have implemented, or intend to implement, programs that have cited the Pathways to Juvenile Detention Reforni, Consider
Been evaiuated ahd found to be successful in improving results the Alternatives.

for their target populations. Examples of some model programs
ean be found at: www.ojjdp.gov/mpg or
www.crimesolutions.gov).

PLEASE PROVIDE A BRIEF DESCRIPTION OF THE AGENCY/PROGRAM. DESCRIBE HOW THIS
PROGRAM WILL ADDRESS THE ISSUE DESCRIBED IN THE NEEDS STATEMENT (NEEDS STATEMENT
D). USE DATA TO SUPPORT SUCCESS OF THE PROGRAM. o o

thtensive Community Monitoring(ICM) receives all of its referrals from the Children's Court Judge or the Juvenile
Probation Office. A rajority of cases are those that are in pre-disposition status and the remainder are probation cases
with significant issues in areas of education, special conditions or behavior. At other times the court will request that
the ICM werker be present at detention hearings as ICM services will be used to deter a youth from detention. The pre-
disposition clients present unique problems to JPOs because the clients can only receive cursory supervision as they are
peénding final disposition. This means that no real conditions of supervison can be imposed on the ¢lient. Clients that are
identified as high risk in the pre-disposition phase are referred to ICM. The program design of ICM is to prépare the
glient for probation conditions that will be followed when adjudication occurs. Client support is provided in the areas of
sehool atteidance, academic performance, family issues, peer relationships and other issués identified by the client.
Within one day of receiving a referral, the ICM worker meets the client and his/her family and establishes a service plan.
pre-disposition and probatioin clients are provided ICM services for a two to eight week time period, on average.
Clients are seen face-to-face three times a week, with daily phone contact and one to two weekly collateral contacts at
school, home or community. Our most effective program activity is the home visit during non-traditional work hours.
Home visits provide the opprotunity to establish a relationship with the client's family and address family issues with all

persons present in a home setting

‘ Continued. ..
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supervision of the client. This type of parental involvement is a protective factor in the future development of the
client. The other significant factor in the success of ICM is that, while the court/JPO may recommend the services clients
and parents receive the service on a volunteer basis. Our public defender supports the ICM program and advises clients
to participate in ICM. The volunteer aspect of the program is a primary indicator that client and family want to receive
services.

In FY 14 ICM served a total of 57 youth with 12 of those being carry-over from FY13. 45 cases were closed and all 45
completed the program successfully. Detention stays for Santa Fe average 10 days and cost $1,430 for the time period.
We estamate that at very least we devert 30 youth a year from detention for a cost savings of $43,900. Over the past
three years our success rate for clients to complete ICM is 98%. With SARA we will be able to track their success while
oh probation in FY15 and going forward.

Youth who are referred to ICM as probation violators or from detention hearings are given specific conditions for thier
release. In all cases the youth must report to the ICM worker with specific conditions which in most cases require more
face-to-face contacts, home visits and non-traditional hours type of contacts. JPO may conduct drug testing and have
additional contacts with the client and family as ordered by the court. With the assistance from ICM, our JPO staff have
more time to devote to other cases.

WHERE DOES THIS AGENCY/PROGRAM RECEIVE REFERRALS FROM?

All ICM referrals are received from the Children's Court Judge or Juvenile Probation. All referrals are supported by
Bistrict Attorney and the Office of the Public Defender.

DESCRIBE YOUR TARGET POPULATION (AS IT RELATES TO THE CONTINUUM STATUTE) AND THE
GEOGRAPHIC AREA/LOCATION WHERE SERVICES WILL BE PROVIDED.

The pre-disposition clients are all high risk youth who without the sefvices, run the risk of additional definquent
behavior, which would result in detention. Probation violdtors and detention hearing clients are referred by the
Children's Court Judge. The three listed client groups are all residents of Santa Fe County and services are provided
ptimarily in the City of Santa Fe. In a few cases the services are offered outside the city imits as requested by the judge
of JPO. ICM is an alternative to secure detention. ICM complies with the statute in that ICM provides an alternative to
$ecure detention.

IF FULL FUNDING IS NOT ACHIEVED, WHAT MODIFICATIONS WILL YOU MAKE TO YOUR
PROGRAM?




This a a stand alone Program [Nar OIIETS & UIMIYUE ST1VILE UIAL 3 (UL UUPLINGIL Ly i & o0 oo e = . o
is a valued support service of our Juvenile Probation Office and Childrens Court Judge. Any reduction in funding will
cause a like reduction in service. A significant reduction in funding will result in the elimination of the program.

s Bechortotontndadichifacgend oorayanis

Offer intensive non-traditional hours of community supervision for delinquent youth awaiting ajudication.

GOéL #1: (What do you

aliimiately want to athieve?)  |Emphasis on face-to-face contacts and home/school visits.

OBJECTIVE: (Wko, A ere i;itéﬁsive c(;mmﬁnity ﬁx(mitoring workef who reccivé; r'efenalsn from the Court At;djét JPO 'f‘o.r y;mh.fr;r;i San;a i’c Counfy The -
Whai When, Whare, Why) services deter youth from commiitting additional delinquent acts while awaiting ajudication.

ACTIVITY: (owwin |ICM conducts a case closure report that documents the life and results of the case.

you tiock progress and

ACTIVITY: @owwmn  |Completion will be verified by the Court and/or JPO by making a determination that the client i§ no fonger in need of the
you trick progress and service. All case activity is reported to the €ity of Santa Fe monthly to meet CYFD contract tequirements.
RESOURCES: (#har |Our ICM has mastered the tasks associated with the job. She attends local trainings as the occur
training, expevience, resources, land as time allows.

or people are reeded 1o

accomplish the goal?)

RELEVANCE: (oes
the goal align with our strategic
{pland)

L-Alternative to Detenion: This service complies with the JJAC plan as system improvement as
an alternative to secure detention.

GOAL #2: (What do you
sltimately want to achieve?)

OBJECTIVE‘ '('m‘:o,v
WWhat When, Where, Why)

ACTIVITY: (Hmv will
yon track progress and
complétion?) .. .

ACTIVITY: ow will
you track progress and
completlon?)

RESOURCES: (what
training, experience, resources,
or people are néeded to

L accomplish the goal?)

RELEVAN CE: (Does
the goal align with our strategic
plan?)

[ITafticipating Agency/Program:

City of Santa Fe-Intensive Community Monitoring ]




Activity ~_ Jul-Sept - Oct-Dec | Jan-Mar Apr-Jun
Finalize contracts between | July-Augsut i
CYFD and the City of Santa
Fe. Finalize contract between
the City of Santa Fe and ICM
worker.

Sﬁbfnit mdnthly ST ee s> [SESESSISISSIOSD> [SOSIESSIESSIIBISS [SSSEESSSSSZEHES>
program invoice and > > >
expenditure reprts to
the City of Santa Fe.

Conduct quarterly September December March June
program reviews and
present findings to
SFIJB, Program Sub-
Committee

C(;ﬁdﬁct end cf yea; — - Méy and June
report for submission to
the SFIJB.

1. 200 CATEGORY COSTS

1a. Personnel - 200 — List each position by title. Show the annual salary rate and the percentage of time to be devoted to
Jthe project. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work
within the applicant organization.

Graiit
Name/Position o Computation  Fuxids Mateh o Cost
$ - 193 -
$ - 18 -
$ - 15 -8 R
s - |s -
1a. Sub-Total Personnel $ ‘ -

ib. Fringe Benefits - 200b — Fringe benefits should be based on actual known costs or an established forrhula. Fringe
benefits are for those listed in the personnel budget category and only for the percentage of time devoted to the project.
Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation, and Unemployment Compensation.

Grant
Type Computation Funds Match Cost




$ 15 - |$ -
s - 1s - |s .
s - |s_ -

1b. Sub-Total Fringe Benefits _ $__ :

Justification Personnel and Fringe Benefits (Provide a written justification explaining the purpose of this expendifurc

Cus cotationship to the mission of the project)

Total 200 Category $ -

2. 300 CATEGORY COSTS

2a. Contractual Services - 300 — For each contractor entér the name, if known, service to be provided, hourly or daily
{fee, and estimated time on the project.

Service Grant

Name of Contractor | Provided Computation Funds Match Cost _
Mary Romero ICM 2,000 hours @ $36 an $ 72,00018$ - 1% - 72,000 |
hour

$ =13 -
$ - 13 -

$ - |8 -8 -

$ 72,0001 9% -

2a. Sub-Total Contractual Services $ - 72,000

The hourly rate listed is inclusive of individual state and federal tax, NM-GRT, FICA and Medicare. In FY15 this highly
used service was moved to an hourly wage and work hours are projected to be exhausted in March. As a result services
will be stopped due to a lack of funding. With new hourly rate the contractor will commit to offer services throughout the
duration the program year in FY 16.




Total 300 Category $ 72,000 |

3. 400 CATEGORY COSTS

3a Travel - 400 — For Purposes of the Grant apphcatlon budget, enter the total budgetary costs for tiravel
anticipated for the grant term. Travel expenses include staff trainings, field interviews, advisory group meetings, |
airfare, lodging, subsistence etc. Identify the location of travel, if known. Registration fees should be included in the
"Other Costs Category" not the "Travel Costs Category". Training/ travel requests must be submitted o ¢ VIR o)
Request form nrior o travel

REEEAI N '\-“\ f?‘u

Grant .
_Purpose | Location Computation Funds Match | . Cost
$ N
$ - $ N
3 - $ .
T o , % $ -
3a.Sub-Total Travel ~ $ , .

[Justification Travel (’rovide a written justification explaining the purpose of this expenditure and its relationship to the
e af the project ).

3b Equipment - 400 — List non-expendable items that are to be purchased. Equipment s tangible property having a
useful life of more than one vear and/or an acquisition cost of $5,000 or more pet unit. Rented or leased equipment
costs should be listed in the “Contractual” category. Explain how the equipment is necessary for the success of the project.
All equipment will be bar-coded by the CYFD for tracking purposes.

_ Grant
Item Computation Funds Match Cost
$ - 18 - 18 -
$ - 18 - 183 -
$ -|$ - 183 -
5 -|s -
3b. Sub-Total Equipment $ -

Justlficatlon Equipment { ?eovide o written gusnhcatxon explaining the purpose of this expenditure and its relationship to

: ?:'V'i N ‘x ll}




3c¢. Supplies — 400 — List ifems by type (office supplies, postage, training materials, etc.) and show the basis for
computation.

Grant
Supply Item Computation Funds Match Cost
$ - 18 .
$ - 19 - 13 -
$ - $ -
' 5 -5 - |s .
'$ - 138 -
3c. Sub-Total Supplies $ o -

Justification Supplies (Provide a written justification explaining the purpose of this expenditure and its relationship to the
conien of fhe project):

3d. Other Costs — 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or
security services, registration fees) by major type and the basis of the computation. For example, telecommunication costs,
provide number of phone lines, monthly cost, and number of months. *Training/ travel requests must be submitted to
Corlan the approved Training Kequest Form prioy to travel.

Grant
Description ~ Computation Funds Match Cost
$ - 18 - 183 -
$ - 13 - 195 -
$ - 1% - 18 -
$ -3 - 18 -
s - |s -

3f. Sub-Total Other Costs $ -




VUISLIUANALAVAL W/ LALME W () i
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Total 400 Category $

Budget Category gl:;: Match Costs Grant Fuiids Only
”
Personel Services 200 I B Mo
iiipe B a2 $0 $0 #DIV/0!
Fringe Benefits - 200 . _ 1|
200- Category Total $0 $0 #DIV/0! »
contractual Services - 300 $0 $72,0000  100%
300 - Category Total $0 $72,000 100%
Travel - 400 $0 $0 #DIV/0!
Equipment - 400 ) $0 $0 H#DIV/0!
Supplies = 400 l $0 $0 #DIV/0!
Other Costs - 400 #DIv/o!
400 - Category Total #DIV/0!
.. . 0,
TOTAL AGENCY/ PROGRAM REQUEST 0% |
ADDITIONAL FUNDING SOURCES: (Funding sources
other than those provided by CYFD.) Souree Amount -
$ _— R
5 - 3
$ -
TOTAL .
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CHILDREN, YOUTH AND FAMILIES DEPARTMENT C/‘/f” 7/
REQUEST FOR INFORMATION v

Santa Fe Juvenile Justice Board

PARTICIPATING AGENCY/PROGRAM: r o _SolaceéCoﬁimonGrouﬁdakestoratiVe J,ustiggj
IS THIS A NEW PROGRAM? — | T ~ NO|
If "NO", what amount was program funded at last year? , _ - $25,000
PROGRAM PURPOSE AREA: [ Graduated Sanctions - Formula_____|
SPECIALTY AREA: | Social Competehce | ‘ | J

FUNDING AMOUNT REQUESTED FOR THIS
AGENCY/PROGRAM ONLY:

1S THE MODEL/CURRICULUM USED BY THIS
AGENCY/PROGRAM DESIGNATED AS A BEST ‘
PRACTICE OR PROMISING APPROACH? . YES

IF "YES", PLEASE CITE MODEL PROGRAM/ Restorative Justice is model based program. It is cited in
CURRICULUM. (Priority will be given to proposals that the OJIDP Model Programs Guide.

have impleniented, or iritend to implement, programs that have
been evaluated and found to be successful in improving results
for their target populations. Examples of some model programs
¢an be found at: www.ojjdp.gov/mpg or
www.crimesolutions.gov).

PLEASE PROVIDE A BRIEF DESCRIPTION OF THE AGENCY/PROGRAM. DESCRIBE HOW THIS
PR_OGRAM WILL ADDRESS THE ISSUE DESCRIBED IN THE NEEDS STATEMENT (NEEDS STATEMENT
D). USE DATA TO SUPPORT SUCCESS OF THE PROGRAM.

The City of Santa Fe will contract with the Solace Crises Treatment Center. Solace will then contrat with Common
Ground to provide the Restorative Justice (RJ) services. Solace provides office/conference space and professional liability
insurance to Common Ground. RJ offers alternatives to our traditional juvenile justice and criminal justice systems and
harsh school discipline process. Rather than focusing on punishment, restorative justice seeks to repair the harm done. At
its best, through face-to-face dialogue, restorative justice results in consensus-based plans that meet victim-identified
needs in the wake of a crime. This can take many forms, most notably conferencing models, victim-offender dialogue,
and circle process applications with youth, it can prevent or reduce both contact with the juvenile justice system and
school expulsions and suspensions. Santa Fe will emloy the conferencing model which has three major goals. First,
providing an opportunity for the victim and offender to be directly involved in the discussion of the offense and in
decisions regarding appropiate sanctions to be placed on the offender. Second, increasing the offender's awareness of the
hurpan impact of his/her behavior and providing the offender an opportunity to take full responsibility for it. Third,
engaging the collective responsibility of the offender's support system and community for making amends and shaping
the offender's future behavior. The conference will include the offender, offender's family support group, victim,
interested parties such as the arresting officer, school staff, etc. In the Conference, the Person of Concern hears how his
or her thoughtless decision has hurt the Harmed Party, his or her parents, and the Community at large. They are always
astounded. The Harmed Party gets an answer to "Why me?" and other questions. They learn about the special
challenges facing the particular young person who harmed them.

'Continued. ..
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not heard the whole story. Everyone develops empathy for each other. If the crime has been an assualt thIS can be
particularly poignant. After all the hurts and’harms have been revealed, the group figures out how the young person
¢an repair the harm. This is particularly helpful for the Person of Concern because they learn that they have the power
to clean up the messes they made; taking accountability is not a dead end activity! We are careful to make sure that the
Agreement to repair the harm is doable by the young person. It cannot take too much time or money. If at all possible,
it needs to be completed beforé the young person is finished his or her probation. Comments about the crime and
reparation are made by all parties. Concensus is reached on reparation and RJ follow-up to assure reparation is
concluded as agreed in the conference. Restorative justice also holds the potential for victims and their offender
families to have a direct voice in determining just outcomes, and reestablishes the role of the community in supporting
all parties affected by the crime. Restorative models have been shown to reduce recidivisim and embraced as a larger-
scale solution to wrongdoing., and can minimize the social and fiscal costs of crime. The RJ conferencing model is
composed of five components: 1) intake. 2) planning, 3) conferencing, 4) follow-up, and 5) de-briefing. All five
components are critical for the success of the program.

in FY 14 Common Ground received 19 referrals and 15 of them were accepted for service. Fifteen of the 19 clinets
agreed to complete R} agreements. Two of the fifteen fe-offfended before completing the agreement. For the last 6
years, Common Ground has used the Community Group Conferencing model, funded directly by CYFD. Recividism rate
was an average of 12.5% over the 6 year period.

WHERE DOES THIS AGENCY/PROGRAM RECEIVE REFERRALS FROM?

Referrals come from three sources:

1. JPO referrals can be for either formal or informal clients—serious or not so serious crimes. We have received refefrals
for children as young as 10 that puzzzle the JPO., Children this young really don't understand the Juvenile Justice system
of why they are in it. But they can understand the harm they have caused.

2. District Court--These referrals are always for more serious offenses. Often, there is a real need for reparations, and
just how to decide what is fair is difficult. in these cases our process is ideal. These youngsters are often so confused
because of the complexities of thelr situation that this process helps them develop clarity.

3. Local schools--These clients are most often having trouble navigating the challenges teens face. We like to get them
early before they acquire a police record and before they have hardened some perspectives.

DESCRIBE YOUR TARGET POPULATION (AS IT RELATES TO THE CONTINUUM STATUTE) AND THE
GEOGRAPHIC AREA/LOCATION WHERE SERVICES WILL BE PROVIDED.
Our target population are youth who have committed a delinquent act or who have committed a serious infraction at
school that may warrant eut of school suspension.expulsion and/or referral to JPO. In the case of youth committing
delinquent act, a JPO may make a referral to RJ to avoid a formal processing of the case. In the event of a court
refefral the judge may make a Ri referral and place the youth on probation. In this case, RJ complies with the statute in
that is offers services to youth who at risk of platement on probation.

IF FULL FUNDING IS NOT ACHIEVED, WHAT MODIFICATIONS WILL YOU MAKE TO YOUR
PROGRAM?




program.

This a a stand alone program that offers a unique service tNat IS NOT QUPICALEU 11} ddlitd FE. IVIVIT NHPpULLatiy, ws
program is a valued support service of our Juvenile Probation Office and Childrens Court Judge. Any reduction in
funding will cause a like reduction in service. A signifcant reduction in funding ‘will résult in the elimination of the

GOAL H1: (Whatdo you

Estabh'sh.a'Réstoratwe Justice (iU) program that receives referrals fof deimﬁuéht acts in the

alilmately want to m"“m?) community and serious misconduct referrrals from the schools to deter youth from formal
OBJ'ECTIVE (Wha, Referrals are recewed from the court, JPO and pubhc schools We offer RJ services as alternatlve
Whist When, Where, ") o formal court referral. Serv:ces are offered to youth from the City of Santa Fe.

Aé’ﬂVﬂ"Yc (How will RJ staff maintain a case file on each conference that lists all the retated acuvxty Tt also includes the final decision made
you tiuck progress aml on the case with additional documentation that the offender completed all the requirements.
|comptedont) . i . . o . o .

ACTIVITY: (How Wil _|RJ will submit monthly reports to the City of Santa Fe to comply with CYFD contract

pou track progress and requirements.

completlon?) . _ . . .

RESOURCES: #har |All RJ staff are trained and certified to offer the services.

training, expetiente, resources,

or people are needed to

laccomplish the goal?)

RELEVAN CE (b,m I-Graduated Sanc'tion§ and Intervenﬁons: Restorative Justice services comply wnh the fJAC plan in that area systems
the goal atign with our strateglc |improvement service that is a graduated sanction and intervention. It also helps reduce DMC involvment at the formal
|plan?), . {disposition decision point. ]

GOAL #2: (What do you

ultirately want to achieve?)

OBJECTIVE: (940,
What When, Where, ka)

ACTIVITY (Hmv wiltl
you track progress and
completion?)

ACTIVITY: (How will
you track progress and
completion?)

RESOURCES: (#rat
training, experience, resources,
or people are needed to
accomplish the goal?)

RELEVANCE: (Does
the goal atign with our strategic
| plan?)

lParticipating Agency/Program:

Solace-CommonGround-Restorative Justice




Activity

Jul-Sept

Oct-Dec

Jan-Mar

Apr-Jun

Await contact between
CYFD and City of Santa
Fe to be finalized. Wait
for contract between City
of SF and Solace to be
final. Services start

J ulsl-August

Solace will submit
monthly reports to the
City of Sarita Fe to
comply with CYFD
contract reporting
requirements.

SO DD>SSD

SOOOOOOBBEE>>>>>

SOOI

SOOSO>SDOS>SOSES>

SFIiB will conduct
quarterly program
reviews. JPO will assit
in the review.

Sepfember

December

March

June

Solace will submit an
end of year report to the
SFIIB.

Jm‘l‘e‘

1. 200 CATEGORY COSTS

1a. Personnel - 200 — List each position by

title. Show the annual salary rate and the percentage of time to be devoted to

the project. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work
within the applicant organization.

Grant
. Name/Position Computation Funds Match . Cost
$ - 13 AR .
$ - 15 - 13 -
$ -1 - 1% -
$ -18 -
1a. Sub-Total Personnel $ -

1b. Fringe Benefits - 200 — Fringe benefits should be based on actual known costs or an established formuia. Fringe
| benefits are for those listed in the personnel budget category and only for the percentage of time devoted to the project.
Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation, and Unemployment Compensation.

Type

Computation

Grant
Funds

Match

Cost




$ T3 s -
3 s s -
$ s -

~ 1b. Sub—Totavl‘ 'Fring.ebBeneﬁt $ ‘ -

Justification Personnel and Fringe Benefits (Provide a written justification explaining the purpose of this expenditure

cemedationship o the mission of the project)

Tot;al 200 Category $ -

2. 300 CATEGORY COSTS . .
2a. Contractual Services - 300 — For each contractor enter the name, if known, service to be provided, hourly or daily

fee, and estimated time on the project.

Service Grant
Name of Contractor | Provided |  Computation Funds Match ~ Cost _
Five part-time RJ 261 hours @ $55an  |$ 25355 |8 - 13 25,355
contract staff hour
$ - 13 =18 -
$ - 15 - 18 -
$ - 13 - 13 -
$ 25355|5 -
2a. Sub-Total Contractual Services $ 25,355

Justification Cdntractual‘ Services (Provide a written justification explaining the purpose of this expenditure ahd its
relationship to the mission of the project): The hourly rate is inclusive of individual federal (21%) and state(4.9%) tax, NM-

GRT (8.1785%) , FICA (12.4%), Medicare (2.90%).




Total 300 Category $ 25,355 ¢

3. 400 CATEGORY COSTS

3a Travel - 400 — For Purposes of the Grant application budget, enter the total budgetary costs for travel

anticipated for the grant terim. Travel expenses include staff trainings, field interviews, advisory group meetings,

{airfare, lodging, subsistence etc. Identify the location of travel, if known. Registration fees should be included in the
"Other Costs Category" not the "Travel Costs Category". Training/ travel requests must be submitted fo LYl un
crmoveved Traiing Request Ferm prior to travel,

Grant
__ Purpose | Location Computation Funds Match . Cost ,
Travel for 5 part-time 300 miles amonthat |$ 1,620 |8 - 18 1,620
RJ facilitators $.45 a mile

$ -8 - 18 -
$ - 18 - 18 -

S _1,620(5 -
3a. Sub-Total Travel $ 1,620

Justification Travel (Provide a written justification explaining the purpose of this expenditure and its relationship to the
we o the prorect):

3b. Equlpment — 400 — List non-expendable items that are to be purchased. Equipment is tangible property having a
Juseful life of more than one year and/or an acquisition cost of $5.000 or more per unit. Rented or leased equipment
costs should be listed in the “Contractual” category. Explain how the equipment is necessary for the success of the project.
All équipment will be bar-coded by the CYFD for tracking purposes.

’ Grant
- Item 1 Computation Funds Match _ Cost
$ - 1% - 13 -
R - 13 - 18 -
$ - 18 - 18 -
s s -

3b. Sub-Total Equipment b -

Justification Equipment (’rovide a written justification explaining the purpose of this expenditure and its relationship to

vec e B ppoje ety




3e. Supplieé — 400 — List items by type (office supplies, postage, training materials, etc.) and show the basis for
computation. :

Grant
Supply Item __Computation Funds Match | _Cost _

$ - |$ -

$ - |3 - 1'$ -

s - Ts -

5 - |5 - |s ° :

ra $ . - $ -.‘

3c. Sub-Total Supplies $ o -

Justification Supplies (Provide a written justification explaining the purpose of this expenditure and its relationship to the
eaion of the profeet):

3d. Other Costs — 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or
security services, registration fees) by major type and the basis of the computation. For example, telecommunication costs,
provide number of phone lines, monthly cost, and number of months. *Training/ travel requests must be submitted to
SV an the approved Treining Request Form prior to travel.

Grant
Description Computation Funds Match Cost
$ - 1% -
$ - 15 - 195 -
$ - 18 - 18 -
$ - 13 - 13 -
S - 19 -

3. Sub-Total Other Costs __ $ -
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Total 400 Category

1,620

Budget Category Costs Grant Funds Only
) !
Personnel Setvices -200 $0 #DIV/0!
Fﬁh&e Bentefits - 200 $0 #DIV/0!
200- Category Total $0 #DIV/0!
Contractual Services - 300 $25,355 100%
300 - Category Total $25,355 160%
Travel - 400 $1,620 100%
Equipment - 400 $0 F#‘DIW 0!
‘ Supplies - 400 $0} $0 $0 #DIV/0!
Other Costs - 400 #DIY/ _0!
400 - Category Total 100%
X 0,
TOTAL AGENCY/ PROGRAM REQUEST O_/o
ADDITIONAL FUNDING SOURCES: (Funding sources | Z
other than those provided by CYFD.) Source Amount
$ .- .
$ - L.
$ -

TOTAL
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CHILDREN, YOUTH AND FAMILIES DEPARTMENT C’/‘//"
REQUEST FOR INFORMATION f

Santa Fe Juvenile Justice Board

PARTICIPATING AGENCY/PROGRAM: Santa Fe Public Schools-Strengthen Families

IS THIS A NEW PROGRAM? , | T “NoOJ-
If "NO", what amount was program funded at last year? _ _ $7,220
PROGRAM PURPOSE AREA: [ General Provention - Continuum |
SPECIALTY AREA: r _ Social Competence L J

FUNDING AMOUNT REQUESTED FOR THIS
AGENCY/PROGRAM ONLY:

IS THE MODEL/CURRICULUM USED BY THIS
AGENCY/PROGRAM DESIGNATED AS A BEST

PRACTICE OR PROMISING APPROACH? ) . YES
IF "YES", PLEASE CITE MODEL PROGRAM/ Strengthening Families Program is recognized as a
CURRICULUM. (Priority will be given to proposals that "Model Program" by SAMHSA. Cited as an esemplary

have impleniented, or intend to implement, programs that have | program by OJ JDP.
been evaluated and found to be successful in improving results
for their target populations. Examples of some model programs
can be found at: www.ojjdp.gov/mpg or
www.crimesolutions.gov).

PLEASE PROVIDE A BRIEF DESCRIPTION OF THE AGENCY/PROGRAM. DESCRIBE HOW THIS
PROGRAM WILL ADDRESS THE ISSUE DESCRIBED IN THE NEEDS STATEMENT (NEEDS STATEMENT
D). USE DATA TO SUPPORT SUCCESS OF THE PROGRAM.

The SFJJB will contract with the Santa Fe Public Schools to provide five educational groups utilizing curriculum from the
best practice model Strengthening Families Program (SFP) for middle school youth (12-14) and their families. The
program does not specifically target any particular substance abuse. It targets risk and protective factors that affect
substance use, such as knowledge of negative consequences of drug use, causes of substance abuse, family distussions
of expections not to use, or family contracting not to use.

HOW IT WORKS: SFP is a 7-session behavioral skill training program instruction of 2 hours each. These two hours of
instruction are sopported by adjusting the curriculum based on the progress of the group, prep work, de-briefing of
staff, follow-up with parents, Teen Court staff, and school staff. 1t also includes meeting logistics such finding meeting
space. meeting supplies etc. Parents meet separately with a group leader for an hour to learn to increase desired
behaviors in children by increasing attention and rewards for positive behavior. They also learn about clear
communication, effective discipline, substance use, problem solving, and limit setting. Children meet separately with a
facilitator for an hour, to learn how to understand feelings, control their anger, resist peer pressure, comply with parent
rules, solve problems and communicate effectively. Children also develop their social skills and learn about the
consequences of substance abuse. During the second half of the session, families engage in structured family activities,
practice therapeutic child play, conduct family meetings, learn communication skills, practice effective discipline,
reinforce positive behaviors in each other, and plan family activities. The parents or caretakers are the primary target

Continued...
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data to present at this time.

We expect the progam to be viewed by parents as a support system. Many of the expected parents will have experienced a
lack or loss of communication with théir children and struggle to guide them to make appropriate life choices. Parents are
relieved to learn that they are not the only parents dealing with difficult teen issues. Parents will often question their
parenting skills, but may not want to openly suggest they may not be parenting adequately. We feel parents will enjoy
conversation around feelings of inadequacy with other parents while learning alongside one another on the best practices
on how to handle likely situations they have and will be faced with. Our projected acceptance of the program is
important because the parents, not the youth, are the primary focus of the services that are offered by the Strengthening
Families Program.

WHERE DOES THIS AGENCY/PROGRAM RECEIVE REFERRALS FROM? . R
The schools are alfowed to refer school-based misdemeanors to the TEEN Court to receive SFP thus avoiding a JPO
referral. This process deters youth from the juvenile justice system and helps reduce DMC contact with law
anforcement.

DESCRIBE YQUR TARGET POPULATION (AS IT RELATES TO THE CONTINUUM STATUTE) AND THE
GEOGRAPHIC AREA/LOCATION WHERE SERVICES WILL BE PROVIDED. .
The youth that are referred to the program are Santa Fe Public School students on a system wide basis are in the 12-14
age group. These are students who display initial signs of substance abuse. This program meets the statute standard of
youth who are at risk of referral to the juvenile justice system.

[F FULL FUNDING IS NOT ACHIEVED, WHAT MODIFICATIONS WILL YOU MAKE TO YOUR
PROGRAM?




“or both sessions.
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GOAL #1: (Whardoyou |Provide a prevention and intervention program for parents of youth who exhibit negative

ultimately want to achieve?) behaviors in school.

OBJECTIVE (Who, Parents of middte school studenis from the Santa Fe Public Schbols will be reféﬁed to ”the prograni. Refcnﬂs area fesuit '
What When, Where, Wiy) of the youth violating rule of the school code of conduct or by committing a delinquent act.

ACTIVITY: owwitt | Attendanice will tracked at each family-student session. All families that fail to appear will be

you track progress and reported back to Santa Fe Public Schools.

complétion?) , . . ——
ACTIVITY: (Howwini | The program will submit montly reports that meet CYFD contract requirements to the City of

i you track progress and Santa Fe.

completion?)

RESOURCES: (What
training, experience, resources,
or people are needed to
accomplish the goal?)

The Strengthening Families program staff are trained aﬁd certified to offer the service. They will
attend service related training when offered by the Santa Fe Public Schools or some other local
agency.

RELEVANCE: ot

I-Graduatéd Sanctions and Interventions: The Strengthening Families program complies with

";‘-’ 3;)"‘ align with our strategic |the JJAC plan of system improvement in offering graduated sanctions and interventions.
plans) . . . . . . .

GOAL #2: (What do you

ultimately want to achieve?)

OBJECTIVE: (o,
What When, Where, Why)

AC;fIVfTY: (How will

you track progress and
completion?)

ACTIVITY: (How will
you track progress and
completion?)

RESOURCES: (What
training, experience, resources,
or péople are néeded to
accomplish the goal?)

RELEVAN CE' (Does
the goal align with our strategic
plar?)

|Participating Agency/Program:

|Santa Fé Public Schools-Strengthen Families |




Activity

Jul-Sept

Oct-Dec

Jan-Mar

Apr-Jun

Finalize contract
between CYFD and
City of Santa Fe.
Finalize contract
between City of SF and
SF Public Schools.

J ﬁly—Au‘gust

The program will On-going
submit montly reports
that meet CYFD
contract requirements to

the City of Santa Fe.

Oﬁ-going

On;going.

On-going

Attend quarterly September
program reviews with
the Program Sub-
Committee of the
SFIIB.

December

March

June.

Submit an end of year
report

June

i

1. 200 CATEGORY COSTS

within the applicant organization.

1a. Personnel - 200 — List each position by title. Sho

w the annual salary rate and the percentage of time to be devoted to
the project. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work

ot =
. Grant
. Name/Position _ Computation Fond Match Cost
Facilitator 4 hours per session ( 2 hours of ~ |$26 an hourx 4 hours x 7 $ 436819 - 1% 4,368
instruction, 1 for prep, 1 hour de-brief & sessions =1 group for 3 groups x
clean up). Two facilitators per session. 2 (facilitators) _
Lead Facilitator Per session: 2 hours instruction, 1 {$26 an hour x 6 hours per $ 32761|$% -1 3,276
Jorep, 1 hour de-brief & clean up, 2 hours session x 7 sessions =1 group.
assess/adjust curriculum based on group progress. |Total of 3 groups.
C®Minatot, accepts/processes referrals, Weekly $25 an hourx 7 hburs per $ 3,675 3 - $ 3.675
Jfollow-up with families, Teen Court/school staff.  [session, x 7 sessions =1 group. ’
Meeting space and meeting extras, power point Total of 3 groups
ete. ... . e
$ 11319]8 -
1a. Sub-Total Personnel $ 11,319

1b. Fringe Benefits - 200 — Fringe benefits should be based on actual known costs or an established formula. Fringe
benefits are for those listed in the personnel budget category and only for the percentage of time devoted to the project.
Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation, and Unemployment Compensation.

Type

Computation

Grant
Funds

Match

Cost
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by salary schedule. Benefit rate is set at 20%

LV I UL WY

Lé;d féci\litatof isa sch‘ool embloyees hours‘rate 20% of $3,276 $ 656 $ | - $ - | ' . 656

is set by salary schedule. Benefit rate is set at 20%.

ééérdinat(;r isa‘scﬁ;)ol employees hours ratekis 40% Of $3,675 ‘ $ 1,4;70 9 . - $ ' ' ' .1;47()

set by salary schedule. Benefit rate is set at 40%.

5 300008 -
1b. Sub-Total Fringe Benefits $ 3,000

Justification Personnel and Fringe Benefits (Provide a written justification explaining the purpose of this expendifure
v tatinnatie o the mission of the project)

Total 200 Category $ 14,319

2. 300 CATEGORY COSTS

7a. Contractual Services - 300 — For each contractor enter the name, if known, service to be provided, hourly or daily
fee, and estimated time on the project.

Service Gi‘ant
Name of Coritractor | Provided Computation Funds | Match ~ Cost

$ - 13 - 13 -
$ - 18 - 18 -
$ - 18 - 1% -
$ - 1% - 1% -
$ -1% .-

2a. Sub-Total Contractual Services $ -

Justification Contractual Services (Provide a written justification explaining the purpose of this expenditure and its
b G tee miusinn of the projeet):




Total 300 Category $ -

3. 400 CATEGORY COSTS , .

3a. Travel - 400 — For Purposes of the Grant application budget, enter the total budgetary costs for travel
anticipated for the grant term. Travel expenses include staff trainings, field interviews, advisory group meetings,
airfare, lodging, subsistence etc. Identify the location of travel, if known. Registration fees should be included in the
"Other Costs Category" not the "Travel Costs Category". Training/ travel requests must be submitted to CYF on

spproved Training Request Formr priov to travel.

. Grant
~ Purpose | Location Computation Funds. Match Cost
$ - 1% - 183 -
$ - 18 - 18 -
$ - 13 - 18 -
s -5 -
3a. Sub-Total Travel $ -

Justification Travel (Provide a written justification explaining the purpose of this expenditure and its relationship to the

o ef the protect):

3b. Equipment — 400 — List non-expendable items that are to be purchased. Equipment is tangible property having a
iseful life of more than one vear and/or an acquisition cost of $5 000 or more per unit. Rented or leased equipment
costs should be listed in the “Contractual” category. Explain how the equipment is necessary for the success of the project.

All equipment will be bar-coded by the CYFD for tracking purposes.

Grant _
Item Computation Funds . Match Cost
5 - 13 - 18 -
$ - 18 - 18 -
$ - |$ - 18 -
s - |s_ -

3b. Su-b-Tdt.al"Equipment $ -

Justification Equipment { [rovide a written justification explaining the purpose of this expenditure and its relationship o

e ety



3c Supphes -’-’40‘0 — List items by type (office supplies, postage, training materials, ete.) and show the basis for
computation. '

Grant

- Supply Item _Computation Funds Match o Cost
$ - 183 -
$ - 18 - 18 -
5 - $ :
$ - 18 - 18 x

B S
| 3c. Sub-Total Supplies $ e

Justification Supplies (Provide a written justification explaining the purpose of this expenditure and its relationship to the

arrmen of the project):

3d. Other Costs — 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or
security services, registration fees) by major type and the basis of the computation. For example, telecommunication costs,
provide number of phone lines, monthly cost, and fumber of months._*Training/ travel requests must be submitted to
et op the approved Training Request Form prior to travel,

Grant
_Description Computation Funds . | Match , . Cost
$ - 18 - 13 -
$ - 13 - 1% -
$ - |5 - |s .
$ - 1% - 185 -
s - |s -

3f. Sub-Total Other Costs $ )




Cproecty,
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Total 400 Category $

Budget Category g:::: Match Costs Grant Fuiids Only
0,
Personnel Services 200 $11,319 $0 $11?319 100%
Fringe Benefits - 200 $0 $3,000 160%
200- Category Total 50 $14,319 100%
Contractual Services - 300 $0 $0 #DW(OI
300 - Category Total $0 50 #DIV/0!
Travel - 400 $0 $0 #DIV/O!
Equipment - 400 $0 $0 $0 #¥DIV/0!
Other Costs - 400 #DIV/O;
400 - Category Total #DIV/0!
0,
TOTAL AGENCY/ PROGRAM REQUEST 0%
ADDITIONAL FUNDING SOURCES: (Funding sources
other than those provided by CYFD.) Source Amount |
$ s
TOTAL §. -
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CHILDREN, YOUTH AND FAMILIES DEPARTMENT
REQUEST FOR INFORMATION

Santa Fe Juvenile Justice Board

PARTICIPATING AGENCY/PROGRAM: C(;mmunifies in Schools-New Mex‘ivco‘
IS THIS A NEW PROGRAM? - ,’_ —__NO
If "NO", what amount was program funded at last year?

PROGRAM PURPOSE AREA: f | General Prevy}entio_n» - Contii_mu‘mu _ | J
SPECIALTY AREA: | Social Competence

FUNDING AMOUNT REQUESTED FOR THIS
AGENCY/PROGRAM ONLY:

1S THE MODEL/CURRICULUM USED BY THIS
AGENCYIPROGRAM DESIGNATED AS A BEST
PRACTICE OR PROMISING APPROACH? YES

IF "YES", PLEASE CITE MODEL PROGRAM/ Communities in Schools is cited by OJIDP as truancy
CURRICULUM. (Priority will be given to proposals that prevention model. '
have implemented, oi intend to implement, programs that have
been evaluated and found te be successful in improving results
for their target populations. Examples of some model programs
can be found at: www.ojjdp.gov/mpg or
www.crimesolutions.gov).

PLEASE PROVIDE A BRIEF DESCRIPTION OF THE AGENCY/PROGRAM. DESCRIBE HOW THIS
PROGRAM WILL ADDRESS THE ISSUE DESCRIBED IN THE NEEDS STATEMENT (NEEDS STATEMENT
D). USE DATA TO SUPPORT SUCCESS OF THE PROGRAM. -

CIS New Mexico and CIS National - Agency Program

Communities in Schools of New Mexico (CIS) is an independent 501(c)3 affiliate of Communities In Schools - the nation's
laading dropout prevention organization established 36 years ago with the mission to surround students with a
comimunity of support, empowering them to stay in school and achieve in life. Working in partnership with the Santa Fe
Public Schools - CIS provides integrated student services support at ten Santa Fe public schools, all of which have the
highest low-income populations and currently have the lowest achievement rates within the Santa Fe Public School
System. Funding Owill be used to support our qualified, MSW Social Work/CIS trained Site Coordinator at Cesar Chavez
Cothmunity Magnet School where students, families and school staff are in need of the integrated student service
support and guidance provided by the nationally recognized Communities In Schools framewaork for student success.
CIS's overarching goal is to ensure that the CIS framework will be integrated effectively into the school enabling CIS to
provide rigorous/relevant school-wide services as well as individual Case Management Intervention/Prevention support
to the school's highest need students on an ongoing basis.

gontmued. ..
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indicating that the between 80 and 100% of students attending ‘each school live at or below poverty

The only specific "requirements" for a student to work with the CIS Site Coordinator are that the student needs support,
care and guidance to help them stay in school, be healthy and successful in school and on track to graduate from high
school. The CIS Site Coordinator works closely with the Cesar Chavez Community School Leadership and Weliness

Tearns to identify those students most in need of Case Managed support. Students identified méet one or all of CIS's key
indicators - low academic performance, attendance/truancy, behavior challenges, parental engagement, basic needs.
Once a student is identified as needing support, parental permission/consent is required. Case Managed
Intervention/Prevention programs are designed to meet the specific, unique needs of each participating student and
his/her family and will be active for as long as the student is in need. CIS staff will work with a student for as long as the
studerit is in need. Should a student transition to a new CIS school, that school's Site Coordinator will continue to work
with the $tudent.

In FY 14 CIS servered a total of 42 students with ten carrry-over from FY13. All 42 cases were closed in FY14. Every CIS
student completed the program successfully in FY14.Cesar Chavez has a total school student population of 558. Of that
number 487 are Hispanic; 196 english Language Learners and 100% live in poverty.

WﬁERE DOES THIS AGENCY/PROGRAM RECEIVE REFERRALS FROM?

The Comminites in Schools program receives its referrals from school adminstrators and counselers At times the school
will réceive self-referrals froth parents and/or students.

DESCRIBE YOUR TARGET POPULATION (AS IT RELATES TO THE CONTINUUM STATUTE) AND THE
GEOGRAPHIC AREA/LOCATION WHERE SERVICES WILL BE PROVIDED.

This Is an elementaty school population that is located in a high crime neighborhood. Youth are referred to the
progiam for violations to the school's code of conduct. Some behaviors are school related such as truancy,
disobedience, disrespectful, bullying, etc. Other behaviors are delinquent such as fighting, distruction of property, drug
related activity, gang involvement, etc. The services are provided to target high-risk youth that exhibit behaviors that
place them at risk of referral to juvenile probation.

IF FULL FUNDING IS NOT ACHIEVED, WHAT MODIFICATIONS WILL YOU MAKE TO YOUR
PROGRAM?
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- Continuum and CIS funding.

GOAL #1: (What do y;u

Establish a CIS school-based work site to provide student intervention services and family éupport

altimately want to achieve?) services.

OBJECTIVE: (70, | The CIS work site is Cesar Chavez Community School located in a high crime nieghborhood. Services are provided
What When, Where, Why) during the schoo Iday to offer access to protective factors in the early years to deter youth from referral to JPO.
ACTIVITY: (How will éIS has an established czise management system that documents work done with ‘the student, family and

| you track progress and schoool.

qampletiofg?) ) L ) .

ACTIVITY: owwit  |CIS will submit monthly program reports to the City of Santa Fe to meet CYFD contract

you track progress and requirements.

completion?) v

RESOURCES: whar |CIS is a recognized natienal school-based prevention and intervention model. Staff is trained on
training, experience, resources, |hgw services are to be delivered and documented. CIS conducts training during the school year.
::c‘f:;ﬁffh':;eﬁf,)m In addition, CIS attends training offered by the Santa Fe Public Schools when it is available.

RELEVANCE: (Does
the goal atign with our strateglc
lglau?)

I-Graduated Sanctions and Interventions: CIS offers graduated sanctions and prevention services to elementary
school students who exhibit behaviors that place them at risk of referral to juvenile probation. This program addresses the
JJAC plan of system improvement. ' ,

GOAL #2: (Wwhat do you
ultimately want to achieve?)

OBJECTIVE: (750,
What When, Where, Why)

ACTIVITY: (How will
you track progress and
completion?)

ACTIVITY: (How will
\you track progress and
completion?)

RESOURCES: (#what
training, experience, resources,
or people are needed to
accomplish the goal?)

RELEVANCE: (Does
the goal align with our strategic
plan?)

lParticipating Agency/Program:

Communities in Schools-New Mexico




‘ Activity _ Jul-Sept Oct-Dec Jan-Mar Apr-Jun
Finalize contract July-August -
between the City of
Santa Fe and CYFD.
Finalize contract
between the City of SF

andCIS. , . _ .
CIS will submit SSSOOOOSOOO>>>> SSOSSEOOS>S>S>> SOSSSISOOOEOOOOD> DSOS OOOO>O>O>>

monthly program
reports to the City of
Santa Fe to meet CYFD
eontract requirements.

The City of SantaFe  |September December March June

and the SFJJB Program
Sub-committee will
conduct quartely
réviews of the CIS
|progratee .| 00 I e
CIS will submit an end June

of yedr repott to the
SFIJB

1. 200 CATEGORY COSTS

1a. Personnel - 200 — List each position by title. Show the annual salary rate and the percentage of time to be devoted to
the project. Compensation paid for employees engaged iri grant activities must be consistent with that paid for similar work
within the applicant organization.

_ Grant
__ Name/Position . Computation Funds | Match Cost v
CIS site coordinator at Cesar $41,200 salary basedo | $ 26,574 |$ 14,626 | $ 41,200
Chavez Community School CIS-NM schedule
e . e . - 4 — .
5 - 18 - 18 -
' $ 26,574 | $ 14,626
~1a. Sub-Total Personnel ¥ 41,200

1b. Fringe Benefits - 200 — Fringe benefits should be based on actual known costs or an established formula. Fringe
Benefits are for those listed in the personnel budget category and only for the percentage of time devoted to the project.
Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation, and Unemployment Compensation.

Grant
Type Computation Funds Match Cost




1o R

Workers Compensation ClSNMrate 5 295% |5 788 |5 430§ | 1218
Ulmlen‘lployméntwCdmpensation CIS-Nm rate is 1.71% | $ 253 1% 1471 $ 400
Health Insurance Ave CIS-NM permium |$ 1,893 |$ 1,047 [ $ | 2,040

4,967 | 52,743
1b. Sub-Total Fringe Benefits  § o 7,710

Justificatio

Total 200 Catgory

2. 300 CATEGORY COSTS
2a. Contractual Services - 300 — For each contractor enter the name;, if known, service to be provided, hourly or daily
fee, and estimated time on the project.

‘Service Grant
Namie of Contractor | Provided Computation Funds Match _ Cost N

$ - 18 - 1% -
' $ R - Is -
$ - 18 - 13 -
$ - |8 - 18 -

5 - |s_ -
2a. Sub-Total Contractual Services $ -

Justification Contractual Services (Provide a written justification explaining the purpose of this expenditure and its

fothe nasmon of the project):




Total 300 Category $ -

3. 400 CATEGORY COSTS .

3a. Travel - 400 = For Purposes of the Grant application budget, enter the total budgetary costs for travel
anticipated for the grant term. Travel expenses include staff trainings, field interviews, advisory group meetings,
airfare, lodging, subsistence etc. Identify the location of travel, if known. Registration fees should be included in the
|"Other Costs Category" not the "Travel Costs Category". Training/ travel requests must be submitted t¢ CYED on
Copproved Training Regueest Form priov to travel.

Grant

_ Purpose. | Location Computation Funds Match . Cost
$ - 13 - 13 -
$ - 18 -8 -

< — 5 -
3a. Sub-Total Travel . -

Justification Travel (Provide a written justification explaining the purpose of this expenditure and its relationship to the

coetnnn of the project):

3b. Equipment ~ 400 — List non-expendable items that are to be purchased. Equipment is tangible property having a
useful life of more than one year and/or an acquisition cost of $5,000 or more per unit. Rented or leased equipment
costs should be listed in the “Contractual” category. Explain how the equipment is necessary for the success of the project.
All equipment will be bar-coded by the CYFD for tracking purposes.

~Grant
Item ~ Computation Funds Match Cost
' $ - {8 - 18 -
$ - |8 - 1% -
$ - 18 - 18 -
s - |s_ -

3b. Sub-Tetal 'Eqwuipment - $ -

Justification Equipment ¢ *rovide o written justification explaining the purpose of this expenditure and its relationshin

toy oF e progecty




3&. Sup[;lies”;— 4’(;)0>— List items by type (6fﬁce sﬁpplies, postage, training materials, etc.) and show the basis for
computation.

v Grant

. Supply Item _ ___ Computation Funds Match, A __Cost L
$ - 13 R
$ 13 s -
s - $ :
$ “Ts - [s -

s - s -
3c. Sub-Total Supplies $ v -

Justification Supplies (Provide a written justification explaining the purpose of this expenditure and its relationship to the

- cren o the project);

3d. Other Costs — 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or
security services, registration fees) by major type and the basis of the computation. For éxample, telecommunication costs,
provide number of phone lines, monthly cost, and number of months. *Training/ travel requests must be submitted to

L0 an the npproved Training Request Form prior to travel.
Grant _
Description , . Computation Fuinids Match Cost

' $ - 18 - 18 -
$ - 13 - 18 -
$ =18 - 13 -
$ - 15 - 18 -
) - 18 -

3f. Sub-Total Othér éosts $ -




Total 400 Category

Budget Category Grant Match Costs Grant Funds Only °
Funds
)
Personnel Services -200 $26,57§ v $14,626 $4.1 ,200 65%
Fringe Benefits - 200 $2,743 $7,710 64%
200- Category Total $17,369 $48,910 64%
Contractual Services - 300 $0 $0 #DIV/O!
300 - Category Total $0 50 #DIV/0!
Travel - 400 $0 $0 #DIV/0!
Equipment - 400 $0 V$O #DIV/0! |
Supplies - 400 $0 $0 #DIV/0!
.Other Costs - 400 $0 $0 #DIV/0!
400 - Category Total #DIV/0!
559
TOTAL AGENCY/ PROGRAM REQUEST 55%
ADDITIONAL FUNDING SOURCES: (Funding sources
other than those provided by CYFD.) Source Amount

S4 7o oo W
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CHILDREN, YOUTH AND FAMILIES DEPARTMENT C77. J«-—"
REQUEST FOR INFORMATION g;'

Santa Fe Juvenile Justice Board |

PARTICIPATING AGENCY/PROGRAM: : l Mary Romero and New Contractor(;ender Spqcnfic
IS THIS & NEW PROGRAM? - e
If "NO", what aincunt was program funded at last year? 5 e . $5,000
PROGRAM PURPOSE AREA: [ Gender-Specific Serviees - Formula |
SPECIALTY AREA: [ SocialCompetence |

FUNDING AMOUNT REQUESTED FOR THIS
AGENCY/PROGRAM ONLY:

sow oaptrag

1§ FHE MBDHEL/CURRICULUM USED BY THIS
AGENEY/PROGRAM DESIGNATED AS A BEST o _
PRACTICE OR PROMISING APPROACH? L . YES

IF "YES", PLEASE CITE MODEL PROGRAM/ Voices is cited by SAMHSA as eveidenced based
CURRICULUM. (Priority will be given to proposals that program. Boys Council is best practice model of the
have implemented, or intend to implement, programs that have | OneCircleFoundation.

been evaluated and found to be successful in improving resalts
for their target populations. Examples of some model pfograms
can be found at: www.ejjdp.gov/mpg or

wwiv. crimesolutions gov).

PLEASE PROVIDE A BRIEF DESCRIPTION OF THE AGENCY/PROGRAM. DESCRIBE How 'I‘HIS
PROGRAN WILL ADDRESS THE ISSUE DESCRIBED IN THE NEEDS STATEMENT (NEEDS STA’I‘EMENT

D). USE MTA TO SUPPORT SUCCESS OF THE PROGRAM.

Résults ﬁ'é?‘h & 2010 five-state study of Adversé Childhood Experiences, in which New Mexi¢b was included shaw that
adverse trauma expefiences in children are underlying factors for chronic depression, suicide attempts, setious and
persistént rmental health ¢hallenges, addictions arid victimization of rape and domesti¢ violence. Dr Stephanie
Covington has developed a trautna-informed system for treating children and adoléstents so that treatmeént providers
can learn to reduce the risk of new/additional trauma in youth. Throtigh her work with the Iristitute for Rélational
Development and the Center for Gendeér and Justice, her madel suggests that girls process trauma differently than boys,
making thém more at risk for the conditiofs listed above. She had developed thé Trauma- inforrned Approach for girls at
tisk for ohgoing trauma. In support of this approach, Dr. Covington developed thé VOICES curriculum as a tool for youth
seivice providers to fac:litate recovery in girls. VOICES was created to address the uhique needs of adolescént girls and
young women. It encourages them to seek and celebrate "themselves” by providing a safe space, encourageriént,
struéture and the support they need to embrace their journey of self-discovery. Thé 36:REUF§ o IRstruetivn infudes
modulés &1 delf, connecting with others, healthy liviig and journey ahéad. The VOICES cuftiébiuim atvoeates 3 §tfangth-
based approdeh and uses a variety of therapeutic approaches, including psycho-educational, cognitive-behavioral, ard
pxpressivé arts. Edch hour session is supported by a half hour prep time by the instructer and half hour surﬁmary tire
which assesses the group's progress. Time is required to establish the group as well as to provide a summary report.

' Continued. ..




Activity | Jul-Sept ~ Oct-Dec - Jan-Mar-- -~ | Apr-Jun:
Finalize contract July-August
between CYFD and the
City of Santa Fe.
Finalize cotitrdct
betweén City of SF and
gendercontractors. {0 S D R
The Contractor will On-going On:going On-going On:going
subrhit morithly invoice
and back-up doeutnents
that mieet CYFD
éoﬁtraet reporting

l»t:emg.@é' . EEVTRT I P e f . .1;. . L ORI S TR T v
SuBiﬁit pf‘agram As they occur As they oceur Asthey occur.. ... |Astheyoctut . .
Surhmary répoits to the
[City of Santa Fe within
30 days of the
¢onclusion 6f gach
session. A ) L
[Cotidout outreach and On-going On-going On-going : On-going
reeuitiment of clients. '

he project Com;yensanon paid for employees engaged in grant activities must be consistent with that pald for similar work
W'lﬁ‘lhl the applicant organization.

e Grant
N Naihe/Position Computation | Funds | Match | . Cost . .
$ - s - 13 o
- : — 15 . e
T s -5 - |s T
» o o . N . ) i p $ ~ - " $ o " i s s,
1a. Sub-Total Personnel ~ § i = 1

1b. i?;'.i’nge Benefits - 200 - Fringe benefits should bé based on actual known costs or an éstablishéd formula, A‘Fr‘inge_
benefits are for those listed in the personnel budget category and only for the perc¢entage of time devoted to the project.
Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation, and Unémployment Compensation.

, Grant
Type Computation Funds Match Cost




NS W At nrtes Mt iNe e p o s metes [ g e eem e = o

it not funded by thecontinuum then this service wnll not be avallable

GOAI: #1 (Wm do you TTo provide youtﬁ from each géndef éccesé to i;xfoﬁﬁétidn al;dut the gﬁeciﬁé gehdef issues
ultisately wam to aclieve?)  |gssociated with their healthy development as dh individual.

UBJECTIVE{ o, “[7PO and publm sehool administrators refer youth who exhxbn at-nsk behavxor and are in nced of access to
What Whaen, Wkere, ka) pdsmve adult role made!s to nmprdve their behavmr and/or address therr pefsonal xssues

ACT!ViTY (Haw Wil |Bach individual will be tracked through an attendance process when they attend edch work

you trick progress and session.
g étkm?)

o g el

Y' (Haw will The contractor will submlt docmnentatxon that meets CYFD contract reportmg rethremehts

e

o thack progress amd

‘””'P'w""” ' e e e
OURCES: (mmt The contractor will be trained and certified in each of the listed gender programis.

tritintig, experlencs, resotrces,

[:imﬂemﬁa&ay

ceomplish the gadl?)

it s

L VANCEn (l;m I-Gender: Voices and Boys Couneil meet “the JAC plan by oﬁ"enng a }uvemle justlce syStem
fhe goal align with our strateglc miprovement program in the are a gender speczﬁc services.

RN S——— . i I . : L
T,

GOAL #2: (Whai do you
ultimately want to achfeve?)

OBJEC T iVE (Who,
Wiiat Whefi, Where, Why)

ACTIVITY (How will -
yéit briick progress and ;

ACTIVITY: grow wint

j’a’ﬁ ﬁckpi'ogms and .
ﬁES@URGES: (What
triitning, experience, resotirces,
oF People dre tecded to
aeconiplish the goal?)

»W“ o :,:, "
RELEVANCE: (Does
the goal align with our strategic
plen?)

Participating Agency/Program: Mary Romero and New Contractor-Gender Specific J




translated into .5 school credit. Growth in term of self-esteem, efficacy, self-worth was pronounced in a‘vast majority ot
the group. Agreat amount of healing took place in our group whom had been molested, raped, violated, conflicted or mis-
treated had as story to share. They learned about their value system,coping skills, healing, forgiveness,and tolerance all
which were empowering to their emotional growth. They recognized that what happened to them would not define them,
instead it would shape them to be self-efficient, stronger, better, and worthy of productive individuals they would
become.

Boys Council is a new program for FY16. We will employ the "Living A Legacy: A Rite of Passage" curriculum, The
cirriculum provides for young men to gain skills and knowledge t6 navigate growing up male in‘today's society through
the introduction of topics and experiential activities that address a myriad of relevant challenges-safely, pawerfully, and
within a spirit 6f "council’ conngction. Boys will explore: relationships,conflict resolution, sommunity service, diversity,
fass media messages, personal values, integrity, and future goals. We have identified three persons whe have been to
Boys Coundif training and are certified to offer the curriculum. We will offer one, ten-week session with a groupb of8to
10 boys. The model recomimerids that we not exceed tén individuals per group.

WHERE DOES THIS AGENCY/PROGRAM RECEIVE REFERRALS FROM? . et

The pnmary reférral sources for these programs are the Juvenile Probation Office and ourapublis schocl refernﬁg hlgh-
nskyouth : . : sopee

DESCRIBE YOUR TARGET POPULATION (AS I'T RELATES 10 THE CONTmt}ﬁﬁ’sTX’rUTE) m ﬁm
GEO(‘:RAPHIC AREA/LOCATION WHERE SERVICES WILL BE PROVIDED. ~

The target po;&ulatcon ‘wilt be' 2 mix of females and males who are o probation or who are exhnbitlng high—ﬂsk
behavior. They reside in the greater Espanola Valley. They meet the continuum statute criteria of preventlon and
working with youth who dre at risk. Veices and Boys Council are prdgrams that address youth who are at-risk of
referral to juvenile probation.

IF FULL FUNDING IS NOT ACHIEVED, WHAT MODIFICATIONS WILL YOU MAKE TO YOUR
PROGRAM?




1b. Sub- [‘otal Frmge Benefitﬁ

5 - $ -
$ - [s - |s » ;
D EEEEE :
e T

“ﬁm:

a i e

1SRN

st the mits

Jusiif‘catieﬁ Personnel and Frlnge Benefits (P| ov:de a written Jusnﬁcatlon explammg the purpose of this expenditure
sion of the project)

Total 200 Category

v

2ﬁ “Cofitractual Services - 300 — For each contractor enter the name, if known, service to be provnded hmﬁ'iy or ddily
fé@, ahd estititated ﬁme on the project.

. Service Grax_“:t
Name of Contractor | Provided |  Computation | Funds | Match | _Cost_ |
Mary Romero-Voices , iﬁ ‘mf: (HRSZ :ggs:“;‘_’fh?ﬂ'? $ 9,0001$ - 13 9,000
. ) ours o , logistics to
Tgn'ee session each @ develop ;’:";p 2 HRS finat
$3,000 x 3 = $9,000 report, @ 58.82 an hour o 1
To Be Hired-Boys :;20“;5 (HR? m‘m‘;’ 518 3,060]8 - i3 3,060
o s T, of prep, evelop
Counc;l, Atwo‘__sessmns aroup, 2 HRS final report, 26
jeach @ $1.530 HRS @ 58.82 an hour. A . o
$ - 13 <18 <
| N . L I B g o o : . . I N RNy oy
$ - 13 - g 2
] $ 120608 - -
2a. Sub-Total Contractual Servxces 3 12 060

Each Voxces cohort has 18, two hou:rs of instruction. .5 hours of prep for each of the 18 sessions. Each Boys Councxl
cehort has 10, 1.5 hours of instiuction. .5 hours of prep for each of the 10 sessions. The hourly rate is for trained and
certified instructor for Voices and Boys Council. The rate is inclusive of individual state and federal tax, NM-GRT, FICA
and Medicare. The Boys Council is a new program for FY 16.




‘T'otal 3U0 Category > LayUUv

3. 400 CATEGORY COSTS

3a. Travel - 400 ~ For Purposes of the Grant apphcatlon budget enter the total budgetary costs for travel
anticipated for the grant term. Travel expenses include staff trainings, field initerviews, advisory group meetiigs,
airfare, lodging, subsisténce etc. Identify the location of travel, if known. Registration fees should be iriciuded in the
"Other Costs Category" not the "Travel Costs Category". Training/ travel requests must be submitted to C¥ 13 oon|
ceppyoved Traiming Kegues! Peorm prior to travel

_ ! Grant , »
.. Purpose | Location | Computation | Funds | Match |  Cost . |
$ - 15 - 1s -
s -5 - |8 > :
- $ - |s - [ G
b 3a. Sub-Total Travel . § .

oo

i ﬁSt{i‘gﬂﬁOH Tfavel (¥ wvui( a written umtlf'canon explammg the purpose ofthls expendlture and its xelatl()mhlp ta th\
ey of e [EXOI

3b, Equipment 400 List non—expendable ztems that are to be purchased Eguigmgnt is tang!ble Erogertx havit_lg

- t 5,000 or. more per. unit. Rented or leased equipment
casts shiould be listed in the “Contractual” category Explain how the equipment is necessary for the suceess of the project.
All equiprhent will be bar-coded by the CYFD for tracking purposes.

P L L . . e . - . . . N . . I

_ Grant .
ltem Computation | Fupds | Match | =~ Cost
$ -1 R
$ R R ;
$ T3 -1 :
s - |s_ -

3b. Sub-Total Equipment § _ -

Justification Equipment ( *r::vicie o written justification explaining the purpose of this expenditure and its relationship to

Sy of (R paespseei s




3c Su’ppliés; 400 - List items by tyﬁe v(o.fﬁce sﬁpﬁﬁes, postage, training materials, etc.) and show the basis for
computation.

Grant o ] '
__Supply Item _ N __Computation Funds Match | ~ Cost
$ - 13 -

- $ s s :
$ - $ -
$ - I3 - Is -
$ .. - |8 - .

-

coeen ad th progety

3d. Other Costs ~ 400 — List items (e.g., telecommunication, vehicle maintenance, equipment maintenance, janitorial or 1
security sefvices, registration fees) by major type and the basis of the computation. For examiple, telécommunication eosts,
provide number of phone lines, monthly cost, and number of months. *Training/ travel requests must be submiticd to
D en the approved Training Reguest Form prior to travel,

‘ Grant |

Description ) , Computation Funds Match . Cost ) .
$ - I3 - 13 -
5 - [s - |s -
s -[s - [s :
$ - |s - ]|s :
s - |s -

3f. Sub-Total Other Costs $ -




ot ol e neoieoiy

Total 400 Category

200- Category Total

ICQqn‘acmal Services - 300 )

300 - Category Total

100%

ADDITIONAL FUNDING SOURCES: (Funding sources

other than those provided by CYFD.)

Travel - 400 #DIY/O; ,

[Equipment - 400 #DIV/0! j

Supplies - 400 | f#bi\{/@!

Ottiet Costs - 400 . .#?NIO! !
400 ) Category Total ﬁDIYIG!_ | |

[roTAL AGEﬁCY/ PROGRAM REQUEST . 0% —

Amount

13 -
" $ -
$ -




Guidance on Day Reporting for FY 15

Please refer to Item “A” that lists the program and corresponding amounts/line items.
Note that DRC is limited to:

$50,000 in personnel (salary)

$18,000 benefits related to salary

$7, 000 i in supplies

I spoke to CYFD this morning and we can assign a5 may FTE percentages of time to the
“personnel” line item. This decision is up to the Detentlon Center (DC) with these caveats. 1) All
such identified staff must be DRC assigned. 2) There should be some carry-over of these job
duties in to FY16. For example, in FY15 the DC may identify three FTEs in order to draw down
the funds. Thenin FY16 only two of the three will be claimed since we will have twelve months
to-expend the funds. ~
To Do List #1: The DC needs to assess the time remaining (six moniths) and the number
of staff a§s;gned to DRC in ordet to draw down the $68, 000.
Whe.at the County will be responsible to make this decision on the
identified FTEs. By when will the city receive this information?

Who at the County is responsﬂ)le to submit the necessary invoiee and back-up documnientation to
City to claim reimbursement for DRC services? )
To Do List#2: Richard Demella will forwatd a copy of the CYFD instructions for
reim Burseme;m: to Ms. Deaderick by Detember 23, 2614,
Tﬁé ourity needs to advise when they wil 1dent1fy the person responsibie t6 submit the
reqitired ﬁscal mfonnauon to the CIty Whien will this task be accomplished?

The County has mne (9) requlred fortns that must be completed by each individual volunteer that
will offer life skills services at the DRC. These are listed in an email from Ms. Nicole Deaderick
to Richard DeMella and 12-9-14. I am attaching & copy of the “Pre-Employment” from which
states the County m{ay refuest some additional background information. A review of the
forms from the courity makes no explicit request for any type of official backgro‘und check.
Therefore, there should no lengthy delay in getting these life sills folks approved by the county.
To Do List#3: The city needs to identify which city programis are going to be available to
provide Life Skills service. The city needs to submit a date when this will be
aewmphshéd The list of provides will be submitted to Ms. Nicole Deaderick. The
county needs to advise how long it will take the county to review and appirove ot
rove. aach apphcatlon The county needs to identify the persori(s) whio wﬂl teceive
t as-well as person(s) who will af) tove it. The city will ldentlfS/ the pei‘seri who
will receive the information on apprcvals/dlsapprovals and maintaih a [og of 4l such
actmns Lo
Slde Note: Life skllls w111 be prov1ded by persons employed by a local community&based
agency It seems that a significant of these folks already have a positive background in
their possession and that can be provided to the county on request.




The supply list of $7,000 is for educational and office related items directly related to the DRC.
It cannot purchase food or equipment. Please eheck with the city prior to purchase to ensure
reimbursemerit.

Guidance for FY16

A copy of the DRC program proposal was provided to county staff at the December 18%,
Juvenile Justice Board meeting. We are requesting the county to assess the information listed for
petsonnel/benefits and update with current information.



CITY OF SANTA FE
Community Services Department
P.P. Box 909
500 Market Station
Santa Fe, NM 87507-0909

REQUEST FOR QUALIFICATIONS:

Restorative Justice

Attention: Richard De Mella
500 Market Station
Suite 200
Santa Fe NM 87504-0909
Submitted by:
Common Ground Mediation Services
620 ¥z Alto St.
Santa Fe NM 87501
505.983.3344

EXHIBIT

i _F



Overview of Qualifications

Common Ground Mediation Services (CGMS) is hereby responding to a Request for
Qualifications to serve in the capacity of the Restorative Justice Program to be
managed by the Community Services Department's Juvenile Justice Planner.

CGMS is uniquely qualified to fuifill this contract, especially in the light of the goals
established by the ‘Sarntasfe Regional Juvenile Justice Board (SFRJJB) and the
Juvenile Justice Advisory Committee (JJAC).

CGMS successfully provided Restorative Justice (RJ) services for the City of Santa Fe
for fiscal year 2014-15 and has successfully provided RJ services for CYFD for the

preceding seven years.

The RJ Team for CGMS consists of five diverse providers, two of whom are fluently bi-
lingual in Spanish and English. This Team has a combined total of 1,468 hours in
specialized training in mediation, facilitation, restorative justice and other circle
processes. Together, they have successfully handled a total of 359 RJ cases for CYFD
and the City of Santa Fe.

The type of RJ process most practiced by CGMS is Community Group Conferencing
(CGC), which is the only restorative practice in Santa Fe that, in addition to teaching
young offenders empathy and accountability, also addresses the needs of Harmed
Parties who were victimized by a given crime, often including financial restitution.
Therefore, both the needs of offending juveniles and the needs of their adult (or
juvenile) victims are met by this process.

Scope of Work

1. GOAL:

CGMS has a proven track record of diverting youth who have committed either a
misdemeanor and/or felony offense from further involvement in the juvenile
justice system. In our first year of the CYFD contract, our recidivism rate was
- 25%. But in the last three years, our recidivism rate was 10%, 12% and 0%
respectively.

2. OBJECTIVES:

CGMS will continue to provide RJ programming to youth in order to help them
acknowledge their behavior and effects on those around them; identify alternate
appropriate choices and become accountable for their actions through



participation in CGC, thus will engaging youth in the practice of RJ principles,
which include:

A) Understanding that their behavior affected other individuals and the
surrounding community

B) Acknowledging that their behavior resulted from choices that could have been
made differentiy™ - ..::

C) Acknowledging to all affected that their behavior was harmful to others
D) Taking action to repair the harm where possible

E) Making changes necessary to avoid such behavior in the future, including
focusing on improved educational outcomes

F) To provide CGC for youth who have been referred by Juvenile Probation,
First Judicial District Court and Santa Fe Public Schools for low level offenses
and who have been screened and assessed for appropriate placement in the RJ

process.
PERFORMANCE MEASURES:
A) Number of youth who successfully completed the program in FY 2015.

In FY 2015, we only had five months on the contract because of a late start
date. We had 13 referrals. One referral was returned to the JPO because the
youth referred had such severe behavioral health challenges, she was unable
to participate. Of the other 12 referrals, 12 youth successfully completed our

program.

B) Number of youth who did not reoffend within one year of the first offense.

Since our 2015 contract only extended over a five month period, we do not
have data for a full year. However, over the five month period and the
additional two months since the expiration of our contract, all 12 youth who
participated in our RJ CGC did not re-offend since participating in our
process.

C) Number of accountability processes completed by the youth.

35 accountability processes have been completed, with six additional
processes still pending within the allowable time frame.



D)

E)

F)

G)

H)

J)

Number of reparations (monetary payments) received by CGMS.
Three payments have been collected by CGMS to date, with several more

to be made within the allowable time frame.

Number of youth who demonstrate an understanding of restorative justice
principles afterthe successful completion of the RJ process?

Twelve of the 12 youth who participated in the RJ process demonstrate an
understanding of restorative justice principles after successful completion of

the process.
Number of youth who have been referred to the program _([fY201 5)

Thirteen youth were referred to the program during the five month period of
our last contract; 12 youth participated in the program and one was returned
to the JPO because severe behavioral health challenges prevented her from
participation.

Number of youth who are screened and assessed and are accepted into the
program?

CGMS screens and assesses all youth who are referred to the program.
Ninety-two percent of youth who were screened and asseéssed through our
intake process were accepted into the program in FY 2015.

Number of referrals for youth and families to community based agencies for
youth not accepted into the program.

One youth and her family were not accepted into our program in FY 2015.
We did refer her to a community based agency for behavioral health
treatment. Therefore, 100% of those not accepted into our program were
referred to a community based agency.

- Number of youth and their families who complete the prqgram?

In FY 2015, 12 youth and their families completed the program.
Number of youth who do not re-offend in one year post-program?

CGMS had only five months in FY2015, not one year. During the contract
period and the two supervening months since the contract expired, 12 youth
who completed the program did not re-offend, or 100% of the youth who
completed the program.



PROGRAM EVALUATION PROCESS

For every CGC Common Ground has performed, all participants (youth, their
families, harmed parties and community members) have filled out Post
Conference Questionnaires to evaluate our program and the process. Copies of
these evaluations can be made available upon request. Over the six year period
that Common Ground has done comprehensive statistical annual reports, there is
an aggregate #&%5 gate of 71.3% “very satisfied” with how Common Ground
performed CGC's and “21.8% “satisfied” with how Common Ground performed

CC’s in all categories of participants.

e




