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BICYCLE AND TRAILS ADVISORY COMMITTEE MEETING
Wednesday, June 17, 2015, 5:30 p.m. — 7:30 p.m.
City Council Chambers--Ground Floor, City Hall

AMENDED: 7.c & ¢; 9,

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES from April 15, 2015 & May 20, 2015

5. CITIZEN COMMUNICATIONS FROM THE FLOOR

6. COMMUNICATIONS FROM OTHER AGENCIES

7. INFORMATION, DISCUSSION & ACTION

Public Meeting for the Acequia Trail/Railyard open-underpass (Leroy Pacheco).
Project Status Update- CIP On Road Bicycle Projects (John Romero)

2008 & 2012 bond review & audit update (John Romero)

2015 Street Rehabilitation Project-Pavement Markings (John Romero)
Bike Lane Parking Ordinance

oA oR

8. BTAC Subcommittee Updates:

On-Road

Mountain Bike

Bike Education and Outreach
La Tierra Master Plan

9. STAFF COMMUNICATIONS:
* Public Meetings updates
Muchas Gracias Award
Arroyo Chamisos re-vegetation near Gail Ryba Trail
Information status update on surveillance cameras in parks and along trails

Bicycle and Trails Advisory Committee Powers and Duties and Resolution
(Melissa McDonald)

10. COMMITTEE COMMUNICATIONS

11. ADJOURNMENT

Next Scheduled Meeting for BTAC is July 15, 2015; Packet Material due by July 7, 2015

Persons with disabilities in need of accommodations, contact the City Clerk’s office at (505) 955-6521 five (5)

working days prior to the meeting date.
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BICYCLE AND TRAILS ADVISORY COMMITTEE MEETING
Wednesday, June 17, 2015, 5:30 p.m. — 7:30 p.m.
City Council Chambers--Ground Floor, City Hall
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5. CITIZEN COMMUNICATIONS FROM THE FLOOR

6. COMMUNICATIONS FROM OTHER AGENCIES

7. INFORMATION, DISCUSSION & ACTION
a. Public Meeting for the Acequia Trail/Railyard open-underpass (Leroy Pacheco).
b. Project Status Update- CIP On Road Bicycle Projects (John Romero)
c. 2015 Street Rehabilitation Project-Pavement Markings (John Romero)
d. Bike Lane Parking Ordinance

8. BTAC Subcommittee Updates:
e On-Road
e Mountain Bike
e Bike Education and Outreach
o La Tierra Master Plan

9. STAFF COMMUNICATIONS:
e Public Meetings updates
Muchas Gracias Award
Arroyo Chamiso re-vegetation near Gail Ryba Trail
Information status update on surveillance cameras in parks and along trails

Bicycle and Trails Advisory Committee Powers and Duties and Resolution
(Melissa McDonald)

10. COMMITTEE COMMUNICATIONS
11. ADJOURNMENT

Next Scheduled Meeting for BTAC is July 15, 2015
Packet Material due by July 7, 2015

Persons with disabilities in need of accommodations, contact the City Clerk’s office at (505) 955-6521 five (5)
working days prior to the meeting date.
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Bike Lane Parking Ordinance

Arroyo Chamiso re-vegetation near Gail Ryba Trail

Information status update on surveillance cameras in parks and along trails

10. COMMITTEE COMMUNICATIONS
11. ADJOURNMENT

Next Scheduled Meeting for BTAC is July 15, 2015, Packet Material due by July 7, 2015
Persons with disabilities in need of accommodations, contact the City Clerk’s office at (505) 955-6521 five
(5) working days prior to the meeting date.

J

38002 pind - 1102



SUMMARY INDEX

CITY OF SANTA FE

BICYCLE & TRAIL ADVISORY COMMITTEE

June 17, 2015

ITEM ACTION TAKEN PAGE(S)
2. ROLL CALL Quorum present 1
3. APPROVAL OF AGENDA Approved as published 2
4. APPROVAL OF MINUTES
April 15, 2015 Approved as presented 2
May 20, 2015 Approved as amended 2
5. CITIZEN COMMUNICATIONS FROM THE FLOOR None 2
6. COMMUNICATIONS FROM AGENCIES Discussion 2-3
7. DISCUSSION AND ACTION
a. Acequia Trail/Railyard Underpass Reported 3
b. CIP On-Road Bicycle Projects Discussion 3-4
c. 2008, 2012 Bond Review, audit update Discussion 4-7
d. 2015 Street Pavement Markings Discussion 7-8
e. Bike Lane Parking Ordinance Approved 8-9
8. BTAC Subcommittee Updates
a On-Road Meeting announced 9
b Mountain Bike Not considered 10
¢ Bike Education and Qutreach Not considered 10
d La Tierra Master Plan Not considered 10
9. STAFF COMMUNICATIONS
a. Public Meetings Update Reported 10
b. Muchas Gracias Award Reported 10
c. Arroyo Chamisos Re-vegetation Discussion 10-11
d. Surveillance Cameras Information Discussion 11
e. BTAC Powers and Duties Resolution Discussion 11-12
10. COMMITTEE COMMUNICATIONS Discussion 12
11. ADJOURNMENT Adjourned at 7:30 p.m. 12-13
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MINUTES OF THE
BICYCLE AND TRAIL ADVISORY COMMITTEE
Wednesday, June 17, 2015

1. CALL TO ORDER

A meeting of the City of Santa Fe Bicycle and Trail Advisory Committee was called to order by
Councilor Patti J. Bushee, Chair, at approximately 5:30 p.m., on Wednesday, June 17, 15, 2015, in the
Council Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, New Mexico.

2. ROLL CALL

MEMBERS PRESENT:
Councilor Patti J. Bushee, Chair
Frank Herdman, Vice-Chair
Joseph Abbatacola

Paul Cooley

Gretchen Grogan

John Longworth

James Ronald Pacheco

Tomas Rivera

MEMBERS EXCUSED:
Shelley Robinson

OTHERS ATTENDING:

Melissa McDonald, Staff Liaison

Leroy Pacheco, Engineering Staff

Chris McCord, Police Bike Unit

John Romero, Traffic Engineering Director
Isaac Pino, Public Works Director

Melessia Helberg for Carl Boaz, Stenographer

There was a quorum of the membership in attendance for the conducting of official business.
NOTE: All items in the Committee packets for all agenda items are incorporated herewith to

these minutes by reference. The original Committee packet is on file in the Public Works
Department.

3. APPROVAL OF AGENDA
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Mr. Ron Pacheco moved to approve the Agenda as presented. Mr. Herdman seconded the
motion and it passed by unanimous voice vote.
4, APPROVAL OF MINUTES:

APRIL 15, 2015

There were no changes requested for these minutes.

Mr. Herdman moved to approve the minutes of April 15, 2015 as presented. Mr. Abbatacola
seconded the motion and it passed by unanimous voice vote.

MAY 20, 2015

Ms. McDonald requested the following changes to these minutes:

On page one, the members should be shown as excused and not absent.

On page 4, third paragraph, the second sentence should read, “She knew that project status reports
came before BTAC - sometimes once a year and sometimes twice a year. The last time one came before

BTAC was when she started in February.”

On page 4, 12t paragraph, it should read, “Ms. McDonald said she provides project status reports
monthly to her department director but she wasn’t aware if they went further.”

On page 7, under Staff Communication, the first sentence should read, “Ms. McDonald said she
followed up on the HR insurance policy and the $100,000 fitness grant.”

On page 8, 9t paragraph, the last sentence should read, “But with the money we could redesign the
whole stretch.”

Mr. Abbatacola moved to approve the minutes of May 20, 2015 as amended. Mr. Cooley
seconded the motion and it passed by unanimous voice vote.

5. CITIZEN COMMUNICATIONS FROM THE FLOOR

There were no citizen communications.

6. COMMUNICATIONS FROM OTHER AGENCIES
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Mr. Tim Rodgers, Santa Fé Conservation Trust, reported the continuing summer work with field trips
through the Genoveva Chavez Community Center and a community cruise, as well as promotion activities.
They are engaged in trail maintenance and recently had a work day and doing construction projects with
the volunteers. The three projects this year are at the Dog Park connection to La Tierra Trails, Dale Ball
connection across the River to Cerro Gordo, and the Sarah Williams Trail. He anticipated the Dog Park to
be on the agenda next month and will look to see if La Tierra Trails has left over funds for archaeological
work in that project. At the next BTAC, he would ask for up to $10,000 for that project.

Councilor Bushee asked Mr. Rogers if he could submit his report in writing in the future. Mr. Rogers
agreed to do so. He said the information was on their web site as well.

Officer Chris McCord reported that the police are working the trails often, although mainly assigned to
the Plaza for the buskers, looking to do some undercover operations because there are drugs and alcohol
on the trails in town. They are working on Acequia Trail behind the Indian School because there is liquor
consumed there. They are also working the open areas at the end of Jaguar. They are getting more
certified officers for the bike unit to cover SWAN Park. They will continue to ride the trails.

Chair Bushee said she was trying to get cameras at the Dale Ball and La Tierra parking lots because of
break-ins of cars.

7. INFORMATION, DISCUSSION & ACTION

a. PUBLIC MEETING FOR THE ACEQUIA TRAIL/RAILYARD OPEN-UNDERPASS. (LEROY
PACHECO)

Mr. Leroy Pacheco provided a spread-sheet from Louis Berger showing the remaining planning
schedule [attached to these minutes as Exhibit A]. He said there is good news for this project because it
was agreed to hold another meeting on the Acequia Trail open underpass. The City has the EA approval
from the feds. They are awaiting railroad and right-of-way clearances from Federal and State DOT. The $4
million federal allocation will go through the committees. He can schedule the public meeting (celebration)
at the Violet Crown Theater. Sandy Brice needs two weeks to schedule it. They will follow the steps laid
out in the packet and anticipate October to begin building, if there is no slow down. The public meeting
date, needs two weeks' public notice for ENN and he will set it up.

Chair Bushee suggested mid-July for one more public meeting on the plans.
Leroy Pacheco said the construction manager cost is reimbursable and the feds require a qualified

manager as part of the process so City staff can't manage this project. The bidding and award will be in
August or September.

b. PROJECT STATUS UPDATE - CIP ON-ROAD BICYCLE PROJECTS. (JOHN ROMERO)
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Mr. John Romero said he had nothing in writing. There are four categories of improvements BTAC
decided on a year ago. The first category is adding shoulders in places where bicycles need them and want
to get those done this summer. Category two had to do with riding projects and the third had to do with
areas to study. He had suggested that he meet and schedule time to go over the categories and adjust
them for how they fit with current trail bonds projects. Money from both 2012 and 2014 bonds will be
utilized for the projects.

Ms. Grogan explained that the money is to purchase bicycle symbols for streets with striped shoulders
to be marked and function as a bike lane. They're working to come up with a plan. There will be 14 bicycle
shoulders added this summer. The first priority is installing new bicycle lanes stripes where none exist, and
add symbols to those, as well. She asked if he could move forward on that.

Mr. Romero agreed. He has staff working on plans and then will know the cost.

c. 2008 & 2012 BOND REVIEW & AUDIT UPDATE. (JOHN ROMERO)

Mr. Romero provided a handout entitlied “2013 - 2015 Trails Bond Designated Funding by Trail System”
[attached to these minutes as Exhibit B.] He presented this information on the bond projects and how they
relate to the Resolutions on bond funds.

Chair Bushee explained the reason for this is that at the July Finance Committee meeting they will be
deciding the scope of the audit. Along the way, the trails were being left out. She made sure that BTAC is
added in the process before it goes to the State Auditor. It might or might not impact BTAC, but not as
much as POSAC. The concern was whether the projects to be included were done as they should have
been. She wanted the Committee to be able to ask questions, if any, because they will be determining the
scope of services before the next BTAC meeting. She asked if Staff had the minutes from the January 15,
2014 BTAC meeting.

She noted that those minutes were not in the packet.

Mr. Isaac Pino, Public Works Director responded. [His comments were very distorted as he was too
close to the microphone.] He said there was a question about a $3 million transfer from Trails to Parks
Bond. That packet went to Council in November, 2011. [A copy of the memo, dated November 21, 2011 is
attached to these minutes as Exhibit C.]

He said the grand total was shown on the spreadsheet on the back. The proposed reallocation was
some $7 million. On the breakdown, funds were spent for payroll as well as design and construction. The
numbers carried forward were approved by the Council in November 2011.

Chair Bushee said it was “loosey goosey” at the Council and asked if BTAC was able to weigh in on it.

Mr. Pino said when it first came up in August and October, BTAC made recommendations and those

were in the minutes of September 2011 with a comment by Ms. Grogan about further study.
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Chair Bushee would like an electronic copy of those minutes. She wanted a breakdown of payroll,
amounts and who was paid for what. She asked about the resolution for public hearing.

M. Pino said Resolution 2015-50 has a breakdown of the projects. Resolution 2015-51 calls for a
financial audit. He pointed out that they are looking at 7 years of timesheets and breaking that down as to
who was paid for which projects. A copy of this resolution is attached to these minutes as Exhibit D.

Chair Bushee asked which staff was involved. She saw Ms. Garcia with “a mountain of paperwork and
she may have been the reason why the first smaller audit didn't really succeed because information was
really not transmitted in a timely way. She asked for a timeline for this information to be before this
Committee and wanted everyone on BTAC to have everything in their hands so they can make their own
conclusions, and talk about the scope.

Mr. Pino said page 7 of Resolution 2015-50, provides that it will be done and the report delivered to the
Finance Committee. This needs to be presented to Finance Committee before the next BTAC meeting.

Chair Bushee wanted to have more public hearings and have transparency in this process.

Mr. Pino explained this is required to be on-line within 30 days of adoption of the Resolution, so it will
be on line for the BTAC by the end of June.

Chair Bushee said the scope of work will be decided at the July 13 Finance Committee meeting.

Mr. Pino agreed. He has already started an inventory of the parks with pictures and description of the
project.

Chair Bushee wanted to appoint a small subcommittee to go out with Mr. Pino and staff to view the
trails and to report back to this committee.

Mr. Pino said he was committed to both POSAC and BTAC and said it can be done in one day if they
bring their bicycle.

Chair Bushee wants people from this Committee to go. She committed to go if someone would go with
her.

Mr. Longworth said he could go on Friday.

Chair Bushee wanted the complete paperwork and what was done.

The Committee discussed when they could go with Mr. Pino. Mr. Pino agreed to coordinate the
inspections with the Chair and make Leroy Pacheco available on that date. After the discussion it was

decided to go by bicycle on Thursday, June 25t and meet at 9:00 a.m. at the Railyard MPO Office.

Ms. McDonald said she couldn’t go, but would send out email reminders.
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Chair Bushee cautioned against having a quorum of the Committee.

Mr. Longworth asked for an agenda of where they will be going.

Mr. Pino said that would be done and he will also provide drawings.

Chair Bushee wanted the information as soon before as possible before next Thursday.
Mr. Longworth asked for a one-page summary of the projects where they would be going.

Mr. Pino said he already had one sheet already with everything including the budget. He agreed to
email that to the whole Committee.

Chair Bushee said when they get to the time sheets, she wanted to know what positions were paid
from the bond. It is important to know when the City was paying for things that shouldn’t. Wants that to be
a part of the scope of work.

Chair Bushee asked if there was anything to worry about on the 2012 bond. She had now lost track but
she presumed the 2008 bond was now complete, and now at the 2012 bond.

Chair Bushee recalled they had a chance for funds under Governor Richardson.
She asked how much was spent on the Acequia Trail.

Mr. Pino said it was $400,000. .

Chair Bushee said this Committee felt left out of the loop in the allocations.

Mr. Pino said in going through all the minutes he found numerous places where BTAC was mentioned -
four or five times. But POSAC was mentioned more on this issue than BTAC was.

Chair Bushee determined that trails is important, but there was no input from this Committee as to how
to spend funds. BTAC doesn't want to be left out of the discussions.

Mr. Pino suggested they go onto the City Website at Finance and click on parks bonds where there is
the latest information and it is updated regularly. They will add the 2012 but for now should focus on 2008.

Chair Bushee asked Ms. McDonald not to forget provide the minutes of previous meetings as
requested.

Mr. Romero reviewed the handout he provided, entitled “2013-2015 Trails Bond Designated Funding.”
Itis all the projects receiving the 2012 Bond funds but some have received funds from other sources. The
River Trail was such an example. It would be funded through DOT with a City match. He agreed to get
more information to present next month, and provide a cost estimate, and where we have windfall or
shortfall for doing a BAR to reconcile that and balance the books, so BTAC can decide what projects they
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want to do.
Chair Bushee asked where the match came from.

Mr. Romero didn’t know. This is a good project status update, but he would elaborate on it at the next
meeting. He wasn't sure yet what balance would be left.

Chair Bushee asked about markings with different colors.

Mr. Romero said the yellow was from the $2 million allocated for the Santa Fe River underpass and it
got chopped off and of it, $556,000 was put toward the Acequia Trail underpass. All projects with the 2
superscript were part of the $2 million reallocation.

Chair Bushee wants to know what was transferred. She was trying to get a specific number.

Mr. Pino said he would get the information for her.

Chair Bushee wanted those numbers before Friday — what money went out and what it was spent for.

Mr. Longworth asked if the Trails were all on this one sheet.

Mr. Pino agreed. It gives the Business unit, original budget and project description. It is all out of the
implementation plan.

d. 2015 STREET REHABILITATION PROJECT - PAVEMENT MARKINGS. (JOHN ROMERO)

Mr. Romero said from the earlier meeting he agreed to bring this project (and all restriping projects)
forward for review and comment. This summer, the City is to repave 5 streets with no changes to striping.
He presented the information from his Memorandum of June 5, 2015 [attached to these minutes as Exhibit

E].

Mr. Longworth asked for clarification on Siringo, slide #1, where it seems to be adding a turn lane. He
asked if those existed previously.

Mr. Romero said it looks like adding turn bays.

Mr. Longworth said the road narrows, so there are no sharrows.

Mr. Romero agreed that would be the case. On Siringo is the maximum overlay and it may stop far
west of Camino Carlos Rey. The budget allowed replacing curb ramps as well, but he had no estimate.

They will determine how far to go.

Mr. Longworth on page 3 of 8, they are adding a bike lane.
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Mr. Romero said they were adding it where it widens.

Mr. Longworth said on the top slide with the bike lane coming into Yucca, to the east and the bike lane
on Siringo, there is no detail on the triangle. It is blank through there. It is an area to look at in terms of
better striping there going north on Yucca.

Mr. Romero said it is a small shoulder strip and a dash across the turning lane and does not wrap it into
a turn lane.

Mr. Longworth had the same comment for the next slide down - carry through a dash on the south side
of the road. He appreciated the sharrow is there and said it was well done.

Mr. Romero said if the dash goes through the signalized intersection they should do it in all of them but
there was not enough research to recommend that. Too many markings means it will lose its effectiveness.
There are conflicts at intersections with cars, pedestrians and bicyclists, and he didn't know that all the
markings would be effective.

Mr. Longworth was curious about the red X's. He also wanted it to show how match would be provided
with a future project.

Mr. Cooley, on slide 1, asked if they could put two bike lanes on the outside.

Mr. Romero said he would respond to the Committee via email.

Mr. Cooley asked if there are traffic cameras to detect people in the bicycle lanes.
Mr. Romero didn’t know.

Chair Bushee applauded staff for bringing this to the Committee.

e. BIKE LANE PARKING ORDINANCE

Ms. McDonald reviewed the ordinance that would amend the prohibition of parking a motor vehicle in a
marked bicycle lane is in the packet and she asked for a vote from BTAC. [A copy of the ordinance is
attached to these minutes as Exhibit F.] She noted that Public Works and Finance Committees have
approved the ordinance. The Public Safety Committee moved it forward without recommendations and had
a concern about parking on Camino Carlos Rey.

Mr. Abbatacola supported the ordinance and asked what would happen if someone parks in the bicycle
lane.

Ms. McDonald said it is a $27 parking fine.
Mr. Abbatacola asked if it is a parking ticket and not a violation.
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Officer McCord said it could be done by both parking and police, but as far as bike lanes are
concerned, the police patrols would cite the motorist.

Mr. Abbatacola said it is problematic at South Capitol. There are no markings, but a sign that it is a
parking lane.

Mr. Cooley said there were seven postings saying “No Parking.”
Mr. Rivera questioned if it was a violation if not marked.

Ms. McDonald said it is marked and it would be a violation. Add specifically, it would be a violation in a
marked bicycle lane.

Chair Bushee said they can do that. She wanted to see if the definition could be amplified.

Vice-Chair Herdman noticed a loophole in Part A where it says won't stop unless avoiding other traffic.
That is on page 1, and that should be stricken.

Chair Bushee said she would ask Legal to look at it.
Chair Bushee asked if there is a consensus to approve this.

Mr. Abbatacola moved to approve the proposed ordinance with the suggested amendment. Mr.
Herdman seconded the motion and it passed by unanimous voice vote.

8. BTAC SUBCOMMITTEE UPDATES:
Chair Bushee said she would like Officer McCord to come here regularly for the meeting.
Chair Bushee departed the meeting and Vice-Chair Herdman assumed the duties of the Chair.

Mr. Ron Pacheco also departed the meeting

a. ON-ROAD

This sub-committee scheduled a meeting next week.

b. MOUNTAIN BIKE

There was no report.
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c. BIKE EDUCATION AND OUTREACH

There was no report.

d. LATIERRA MASTER PLAN

There was no report.

9. STAFF COMMUNICATIONS
a. PUBLIC MEETINGS UPDATE

Mr. McDonald said the public meeting boards on the Rail Trail Connections were in the packet for
information. [They are attached to these minutes as Exhibit G.] [The attendance lists and questions and
answers from the public meetings are attached to these minutes as Exhibit H.]

Mr. Longworth said the Rail Trail is in process and they are finalizing the design, and he asked that
anyone having comments to please send them to Leroy Pacheco for consideration.

b. MUCHAS GRACIAS AWARD

Ms. McDonald said the language for acknowledging the Fat Tire Society was finalized and she had
asked to be notified when the Muchas Gracias award would happen. She thanked Mr. Rogers for his help.

c. ARROYO CHAMISO RE-VEGETATION NEAR GAIL RYBA TRAIL

Ms. McDonald said this project will be added to the quarterly meeting list. YouthWorks is doing some
work, and now the on-call construction company will come in and do the finish work in a more professional
manner. After the on-call contract is finished, the reseeding project would take place. She said she would
have good information at next month’s meeting.

Ms. Grogan said they could re-seed at-grade all they wanted but when that arroyo floods, it will take out
all of that effort.

Mc. McDonald described the design of their work. They were talking about gabions at the beginning
and end connected for a solid row of gabions. The actual channel is a different project and has to go out to
bid. This is a temporary way to protect the trail. The failure was where there were no gabions.

Ms. McDonald explained that the City applied for a grant from Homeland Security, to help free up more
money to do more work in the area. It was already identified as a problem so they do have an arroyo repair
fund to construct gabions.
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Ms. Grogan said the CIP grant funds are for on-road and this is not an on-road project to do arroyo
repairs. They need to look at several areas that are in poor condition. She said BTAC would know next
month if they got matching funds.

Mr. Cooley said that the flooding in the arroyo leveled the trail.

Ms. McDonald said her suggestion is to restore the vegetation, and it would help once the gabions are
putin. A series of swales was done by YouthWorks.

d. INFORMATION STATUS UPDATE ON SURVEILLANCE CAMERAS IN PARKS AND ALONG
TRAILS

Ms. McDonald referred to the Chavez Security proposal information regarding surveillance cameras in
parks and along trails. [A copy of the proposal is attached to these minutes as Exhibit |.] She said Mr.
Thompson hoped to get a confirmation on status. She will continue to follow-up.

Ms. McDonald briefly reported on the Gonzales Bridge, sent forward to staff and will keep it alive.

Vice-Chair Herdman compared it to the next bridge to the west with a different lumber which has
stayed in excellent condition. The first 3-4 boards were replaced. He noted that the bridge at Gonzales
was constructed many, many years ago. He thought maybe lumber is cost-effective but it doesn’t hold up.
There is a hole in it about 1'x1' that needs to be looked at. It is a really rough ride across it now.

e. BICYCLE AND TRAILS ADVISORY COMMITTEE POWERS AND DUTIES AND RESOLUTIONS

Ms. McDonald said she went through old minutes regarding expanding the scope of work. She
provided a copy of Resolution No. 2010-64 that reauthorized BTAC and clarified its duties. [A copy of the
resolution is attached to these minutes as Exhibit J.]

She suggested if BTAC wants to change the scope of work, they should allow time to get that done
either by a subcommittee or the whole committee.

Ms. Grogan said it is not for expanding the scope of work, but looking at re-purposing the work of the
subcommittees. That was what came up at a prior meeting. For instance, there is no sub-committee that
looks at the multi-use trails within the City.

Vice-Chair Herdman suggested putting an evaluation of subcommittees on the agenda for discussion
for future meetings. He was waiting to see if there would be money left, so the Mountain Bike
Subcommittee would have life.

Ms. McDonald recalled that at the last meeting Chair Bushee said she wanted to have every other
meeting where the Committee talked about how the subcommittees were working and have it broken into
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two parts. She asked if the Committee still wanted that format.

Vice-Chair Herdman said it makes sense to discuss that and he would ask Chair Bushee if she wants
to do that.

Mr. Longworth suggested that the Committee should look at the “whereas” statements in Powers. For
example, it talks about a master plan and now we have one.

Vice-Chair Herdman said it could be an action item on a future agenda.

10. COMMITTEE COMMUNICATIONS

Ms. Grogan said the Committee Membership List for BTAC is out of date and the City should provide a
list of the Committee list that is current. The list had her coming in a subcommittee in 2000 but she came
into the BTAC in 2010. The list of subcommittee members should be revised also. It is on the web site
somewhere.

Ms. McDonald agreed to follow up.

Mr. Cooley said he emailed his concems to the Chair. It included how to get the ball rolling on new
items, which, as a new member, he didn't know. He wanted a discussion about the wayfinding and dealing
with on-trail branding. He wanted to get the Santa Fe Conservation Trust involved in doing wayfinding on
trails, directing people to various trails at intersections. He would like a discussion on that.

Ms. Grogan thanked John Romero for coming in and suggesting input regarding the CIP projects.

Mr. Rivera reported going where the trail crosses on Siringo that a bike in the middle got crumpled up,
no people or car were still there. A lot of time, drivers don't respect crosswalks. He hoped the person is
okay.

Vice-Chair Herdman thanked Officer McCord was being present and thanked the others to came to the
meeting.

11. ADJOURNMENT

There was no further business to come before the Committee and the meeting was adjourned at
approximately 7:30 p.m.

Signatures on following page.
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Approved by:

C b (D

Patti J.éﬁéh@Chair

Submitted by:

(pd s

CarTBoaz for Carl G. Boaz, Inc. a/
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EXnibit A
BTAC June 17, 2015

Per you request, below is a projected timeline for the subject project. The dates are subject to change and should only be used for planning purposes only

Notice to Proceed - Construction

TIMELINE
REMAINING ACTIVITIES STATUS COMMENTS BEGINNIN
G END
Environmental Documentation COMPLETE FONS! was signed by FHWA on March 17, 2015. March 17, 2015
Intelligent Information Systems (iTS) | COMPLETE ITS Certification was issued by NMDOT on May 15, 2015. May 15, 2015
Utility COMPLETE Utility Certification was issued by NMDOT on May 29, 2015. May 29, 2015
Railroad PENDIING Railroad Certification is currently being processed by NMDOT. Anticipate it will June 5, 2015
_um noau_mﬁma onor vm*oﬂm E:m m Non
. nmna_nmﬁ_o: <<_= Um mcca_zma to 2_<_004 _33858:\ m:m_‘ :mZ oﬁ way
f
Right of Way (ROW) PENDING conveyance documents are executed between NMSD and The City of SF. PENDING
| - .
%mmmﬂm. Specifications, & Estimate TBD PS&E inspection is anticipated to be held on june 15, 2015. June 15, 2015
Production 78D . T:m_. construction documents will be submitted within 2 weeks following PS&E June 29, 2015
inspection.
Execute noovmquﬁ.m<m >,mmmm3.m3 with - )
NMDOT & negotiate construction . . . June 15,
engineering services (Bidding thru TBD The Cooperative Agreement is currently being drafted by NMDOT. 2015 July 30, 2015
Construction)withEOR | | DR
Advertise, Bid, & Award 18D >3_n_vm3 %m n_c\ s nSnEmBmi anma:_‘m will require mnqu.BmﬁmZ N August 1, September 30,
months to complete. Non Non
Procure Construction Management TBD >cmcmﬁ 1, wmu»macmq wo
mm_‘snmm 2015 2015
TBD Presume NTP will be issued within 2 weeks of award. October 14, 2015

If you have questions or need additional information please feel free to contact us.

Sincerely,lvan P. Trujille

Design Manager | U.S. Transportation Engineering

direct +1.505.395. m::
email itrujilio
web louisberger.com

Louis Berger

2019 Galisteo Street, Suite M-1 | Santa Fe | New Mexico | 87505 | USA
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2013 - 2015 Trails Bond Designated Funding

By Trail System

Project Updated Amount
Trail Type Original Amount | w/ Reallocations'? Status
River .H.Bm Xing @ St I Starting design
Francis/Alameda’ Trail Xing $ 2,000,000 | $ 200,000
>noa~w_» .H.Bb. wa crpass @St - 95% design. Construction Fall 2015
Francis/Cerrillos™ Trail Xing $ 556,200
Contingency” $ 40,000
$ 2,000,000 | $ 796,200
Project Updated Amount
River Trail Type Original Amount | w/ Reallocations'” River Trail
1.1 River Trail Don Gaspar to Camino del Cammpo, w/underpass Trail Const. | $ 680,340 | $ 680,340
1.2 River Trail Connection/Crosswalk to Campo Trail Const. | § 21,560 | $ 21,560
1.3 River Trail Connection/Crosswalk to Candelario Trail Const. | $ 21,560 | § 21,560
1.5 River Trail Connection to Cam. De Chelly Trail Const. | $ 15,840 | § 15,840 | .
1.6 River trail Connection to La Madera St. Trail Const. | § 59,400 | $ 59,400 Design Competed. Construction Fall 2015
1.7 River Trail Connection to Cam. De la Cong. Trail Const. | $ 6,600 | $ 6,600
1.14 River Trail Camino del Campo to St. Francis Dr. (widen existing) Trail Const. | $ 234,700 | $ 234,700
$ 1,040,000 | $ 1,040,000
Project Updated Amount
[Acequia Trail Type Original Amount | w/. Reallocations” |Acequia Trail
1.9 Acequia Trail Hmnos Rodriguez Park to Harrison Trail Const. | $ 66,000 | $ 66,000 :
1.10 Acequia Trail Bridge to Onate Trail Const. | § 88,000 | $ 88,000 .
- - - - 60% design
1.11 Acequia Trail Bridge to Kathryn Trail Copst. | $ 88,000 | $ 88,000
1.13 Acequia Trail Connection to Larragoite Park (w/ x-walk) and Agua Fria St. Trail Const. | $ 73,400 | $ 73,400
1.15 Acequia Trail® Otowi Dr. to Maclovia Park Trail Const. $ 80,000 |Starting Conceptual Design
1.18 Acequia Trail’ Rufina to San Felipe with connector and crosswalk @ Agua Fria Trail Const. $ 113,800 [Starting Conceptual Design
$ 315,400 | $ 509,200 :
Project Updated Amount
Rail Trail Type |Original Amount| w/Reallocations'” |Rail Trail
1.4 Rail Trail St. Francis Dr. to Cordova (along Pen Rd.) Trail Const. | $ 176,000 | § 176,000
1.8 Rail Trail Cordova to Alta Vista (S. Capitol Station) Trail Const. | $ 176,000 | $ 176,000 |75% design. Construction Fall 2015
1.21 Rail Trail Monterrey Trail Const. | § 33,000 | $ 33,000
2.5 Rail Trail Build retaining wall south of I-25 Trail Maint. | $ 55,000 | 8 55,000 |Completed
) ) Mark crossings at Alta Vista, 2nd St., Siringo; Improve P.Peralta markings; consider Manhattan, o s 3000 s 3.000
3.5 Rail Trail Alcaidesa T'rail Xing > 4
) ) Crossing at St. Michael's Dr./consider pedestrian hybrid signal L $ 220,000 | § 220,000 Road safety .m__a: completed. Alignment study
3.7 Rail Trail Trail Xing ’ - """ |underway with NMDOT as lead agency
Crossing at Cordova Rd./consider pedestrian hybrid signal Traffic study completed. HAWK signal not
3.8 Rail Trail geo ider pedestian hyb ¥ Trail Xing $ 220,000 | 3 220,000 nmnoEEgaMn_ i ¥
2.5 Rail Trail (BAR from #maoo“&_ Rebuild retaining wall S. of I-25 Trail Maint. $ 326,000 |Completed
$ 883,000 | $ 1,209,000
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Gty off Smmta Re, New Miassioo

DATE: November 21, 2011
TO: Mayor and Council
FROM: ~2

yéac/.l . PingP.E., Public Works Dept. Director
RE: Action regarding allocation of Parks Bond funds

SUMMARY;

In the reconciliation of the project management and labor costs incurred with the 2008 Parks
Bond, it is recommended by the Finance Committee that the following option (captioned as
Option 2 on November 10 memo to Finance Committee) be adopted:

Option 2 - Allocate $4,357,780.00 from the Parks bond for project management and labor costs
and allocate an additional $750,000.00 from the proposed CIP/GRT bond funds for a total of
$5,107,780.00.

ACTION:
For your consideration and approval.

Xc: Robert Romero, City Manager

S5001.PM5 - 5



ACTION SHEET
~ . CITY COUNCIL MEETING OF 11/30/11
ITEM FROM FINANCE COMMITTEE MEETING OF 11/14/11

ISSUE:

23. UPDATE ON PARKS BOND AND REQUEST FOR APPROVAL OF
REALLOCATION OF BOND FUNDS (FABIAN CHAVEZ AND ISAAC PINO)

FINANCE COMMITTEE ACTION: APPROVED AS DISCUSSION ITEM

Item 23 became Item 20.

SPECIAL CONDITIONS OR AMENDMENTS:

Approved Option 2 - With the anticipated approval of the CIP/GRT bond proposal
currently under review, $750,000.00 of these funds can be allocated to the labor and
project management costs projected through June 2013. This would reduce the
amount (described in option 1) by $750,000.00 resulting in a total of $4,357,780 that
would be allocated from the Parks Bond.

STAFF FOLLOW UP:

VOTE: FOR AGAINST ABSTAIN
COUNCILOR WURZBURGER excused

COUNCILOR ROMERO X

COUNCILOR BUSHEE X

COUNCILOR DOMINGUEZ X

CHAIRPERSON ORTIZ

DISK fct/fcmissue
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memo

DATE: November 10, 2011

TO: Finance Committee

VIA: ,'lgguﬂg%;w_& %@5 '
Dr. Melville Morgéan, Finance Départment Director
,0;@
. c J. Pip#, Public Works Department Director

FROM: Fabian Chavez III, Parks Division Director
Ben Gurule, PW Project Administrator
Frank Archuleta, PW Project Administrator
Jackie Gonzales, Contract Analyst

ool

SSUE:
Parks bond update and allocation of bond funds

SUMMARY: '

With work continuing on the projects authorized by the 2008 Parks bond, it is necessary to
reconcile labor and project management costs allocated to the bond. Referencing the spreadsheet
shown as attachment 2, the allocation of labor and project management costs can be
accomplished in two ways: '

e Option 1 - As shown on attachment 2, the total labor and project management costs
projects through June 2013 is $5,107,780.00. This option would provide that all these
costs be covered entirely by Parks bond funds.

* Option 2 — With the anticipated approval of the CIP/GRT bond proposal currently under
! review, $750,000.00 of these funds can be allocated to the labor and project management
costs projected through June 2013. This would reduce the amount (described in option 1)
by $750,000.00 resulting in a total of $4,357,780.00 that would be allocated from the
Parks bond.

It is important to note that regardless of the Option chosen, all projects designated for completion
in the Parks bond will be completed by June, 2013. This is possible largely because of the in-

SS001.PM5 - 785



house labor and project management that has resulted in stretching Park bond funds available for
construction beyond that which would have been possible if all the labor and project
management had been contracted.

ACTION:

It is recommended that both Options be considered. When an option is chosen and approved, the
funds will be applied appropriately.
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2015-50

INTRODUCED BY:

Councilor Carmichael Dominguez  Councilor Joseph Maestas
Councilor Bill Dimas Councilor Patti Bushee

Councilor Christopher Rivera

A RESOLUTION

'CALLING FOR A SPECIAL PUBLIC HEARING OF THE FINANCE COMMITTEE TO

CONSIDER ALTERNATIVES FOR FURTHER INVESTIGATION OF THE

DISBURSEMENT OF FUNDS FROM THE 2008 PARKS AND TRAILS BOND PROJECTS.

WHEREAS, on March 4, 2008 City of Santa Fe voters approved a $30,300,000 general
obligation bond (“2008 Bond”) to acquire land for, and to improve, public parks, trails and open
spaces for recreational purposes; and

WHEREAS, on June 25, 2008, the Governing Body approved a draft implementation plan
dated October 31, 2007 and identified as “Draft 4” (“D4 Plan”) for the 2008 Bond, together with
certain amendments thereto;

WHEREAS, the D4 Plan identified proposed improvements and related cost estimates at 47
City parks and seven (7) trails (collectively, “Bond Projects”); and

WHEREAS, on February 26, 2014 the Governing Body adopted Resolution No. 2014-17
(“Resolution”) authorizing a special external audit of 2008 Parks Bond expenditures (“Audit”) upon

completion of the Bond Projects, excluding only the trail project at St. Francis Drive and Cerrillos
1
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Road; and

WHEREAS, the Resolution provided for the City’s Internal Auditor to collaborate with staff
from the Public Works And Finance Departments and with members of the Bicycle and Trail
Advisory Committee (BTAC), the Parks and Open Space Advisory Commission (POSAC) and the
City Audit Committee to develop procedures for the conduct of the Audit and to select an external
auditor (“Auditor”) to perform the Audit; and

WHEREAS, the Resolution called for the Auditor to present the Audit to the Governing
Body no later than December 31, 2014, which was extended by Resolution No. 2015-2 to March 31,
2015; and

WHEREAS, on April 13, 2014 the Auditor presented its draft report and findings (the “Draft
Report”) to the City of Santa Fe Finance Committee; and

WHEREAS, that report stated that, while it could find many instances of problems with the
disbursement of funds from the proceeds of the 2008 Parks and Trails Bond, including parts of the
Bond Implementation Plan that were not implemented and changes to the Implementation Plan that
were not properly documented, it also found that it was impossible to deliver a comprehensive report
on the use of the Bond funds because of a significant lack of documentation; and

WHEREAS, various City Committees began asking for documentation as early as December
2010, including regular requests from POSAC; and

WHEREAS, REDW concluded that due to the unorganized and incomplete condition of the
documentation provided, including a final accounting and the names of people paid out of the Bond,
they were unable to complete their scope of work and that they could not assert that all laws were
followed; and

WHEREAS, City staff has had ample time to prepare and provide documentation to
conclude that Bond monies were appropriately disbursed; and

WHEREAS, on the basis of the April, 2014 report, the Finance Committee concluded that it
2



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

is the duty of the Finance Committee to determine whether the 2008 Parks and Trails Bond funds
were legally and appropriately disbursed, but in order to do so, the Finance Committee needs
additional information to determine how the City expended funds under the 2008 Bond; and that it
was the further duty of the Finance Committee to determine the best method to obtain this
informatiqn and to take any further steps that would be necessary to deal with the ramifications of
how these bond proceeds were used; and

WHEREAS, the State Auditor is not opposed to conducting additional work to get a more
comprehensive perspective on what occurred aﬁd is still considering all potential options, including a
possible special designation.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Finance Committee will scheéule a special meeting of the Finance
Committee by date (30 days after the resolution has been adopted) which will be a public hearing to
discuss which next steps are needed to sufficiently and comprehensively determine how Bond
proceeds were expended, what remedial steps need to be taken in regards to these expenditures, and
what steps need to be taken in the future to prevent similar occurrences.

BE IT FURTHER RESOLVED that, in preparation for that meeting, the City Manager is
directed to have staff prepare and produce the following documents, known collectively as the “Final
Accounting Report”:

1. A list of all disbursements from the separate Bond account in which the proceeds of the
2008 Bond should have been placed, as required by law.

2. A comprehensive spreadsheet by project that were funded by the 2008 Bond including

a) Projects and initial amounts that were listed in the initial implementation plan and
b) Any other projects and activities that were funded out of the 2008 Bond
proceeds and should include but not be limited to the following projects;

1. Marty Sanchez Links de Santa Fe Golf Course
3
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2. Sun Mountain
3. Medians
4. Santa Fe Community Convention Center
5. La Resolana Park
6. 400™ Anniversary
For all projects, the City Manager and staff shall provide information about:
a) The budgeted cost of each project,
b) Whether or not the project was completed,
c¢) If a project is not completed, how much has been done on the project and what
needs to be done to complete it,
d) The amount spent on every project, including information about cost overruns and
change orders, if any,
e) The personnel who worked on each project, including the Project Administrator,

Designer, Parks Construction Supervisor, name of contractor and/or names of individuals on

the Locals Crew.

3. A list of all City personnel whose salaries were paid out of the 2008 Bond fund, the work
these salaries paid for, and the city division and department of these workers. If this information is
not available, the City Manager shall so inform the Finance Committee.

4. An accounting of all 2008 Parks and Trails Bond funds that were placed in the Suspense
Account.

5. The annual reports to the SEC (Securities Exchange Commission) that were made
regarding the 2008 Parks and Trails Bond funds.

6. Any City Council packets regarding the 2008 Bond projects that were provided to the
Governing Body as a whole from 2008 until the present.

7. An inventory and efficiency report on the irrigation audits of at least twenty parks projects
4
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that included irrigation installation(s) and/or modification(s) in the 2008 Bond implementation plan.
This inventory and efficiency report shall be managed by the Water Resources and Conservation
Division in coordination with suitable Parks Division staff who currently hold an EPA/Water Sense
Certification identified as Qualified Water Efficient Landscaper. This assessment shall analyze the
installation and efficiency of the irrigation systems implemented with the 2008 Bond funding. If this
irrigation assessment is not complete within thirty (30) days of adoption of this resolution, the Final
Accounting Report will still be presented to the Finance Committee within the time frame provided
for in this resolution.

BE IT FURTHER RESOLVED that all this information is to be placed on
the City's web site to be available to the public before the special Finance Committee meeting and the
public is to be encouraged to study this information and come forward with any further information
they have about the implementation of the 2008 Parks and Trails Bond.

BE IT FURTHER RESOLVED that this information shall be provided to the St#te
Auditor’s office, along with the report and the working documents prepared and utilized by REDW,
the company hired to perform the initial independent financial report

BE IT FURTHER RESOLVED that City staff will actively promote the Final Accounting
Report on both the City’s web site and the media encouraging citizens and employees with
knowledge of any impropriety or questions about the use of Bond funding to report this to:

a) The City of Santa Fe Fraud, Waste and Abuse hotline

b) The State Auditor’s Hotline.

BE IT FURTHER RESOLVED that the Finance Committee shall use the information
provided by staff and comment provided by the public to determine the best course of action to
discover how the proceeds from the 2008 Bond were expended, steps including, but not limited to, a
complete audit, an outside forensic criminal investigation, referral to the Attorney General or the

State Auditor, referral to another law enforcement agency, or other medns.
5
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BE IT FURTHER RESOLVED that the Finance Committee shall use this information to
direct staff to quickly develop policies and procedures so that record keeping for all city expenditures
from any source will be transparent and publicly available.

BE IT FURTHER RESOLVED that the Finance Committee shall use this information to
direct staff to determine whether any problems that occurred during the disbursement of the funds
from the 2008 Parks and Trails Bond can be remediated.

BE IT FURTHER RESOLVED that within 30 days of the delivery of the Final Accounting
Report on the 2008 Bond, a similar interim report on the 2012 Parks & Trails Bond be delivered to
the Finance Committee.

BE IT FURTHER RESOLVED that members of BTAC, POSAC and its successor
commission, will work with City staff to review the management report related to the 2008 Parks
Bond, and complete a basic inventory of the parks.

BE IT FURTHER RESOLVED that City Staff is directed to permanently end the practice
of using city force account work to accomplish bond projects.

PASSED, APPROVED AND ADOPTED this 27" day of May, 2015.

W@quc’ o

IERM GONZALES, MAYOR
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APPROVED AS TO FORM:

Ty W,

v AR
KELLEY A\.\B NNAN, CITY ATTORNEY

M/Legislation/ Resolutions 2015/2015-50 Parks Bond Review — Finance Hearing
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TO: Bicycle & Trails Advnsory Committee NOA adole |

]
VIA: e ) m/z(:wj / e Qlerks opr1 Q.

e i[saac J. ng_/ PE, Public Works Department Director

John Romero, Traffic Engineering Division Director hf-
FROM: Rick Devine, Engineer Supervisor £ faz R.0
SUBJECT: 2015 Street Rehabilitation Project — Pavement markings

The Streets Division is repaving the following streets in 2015:

Siringo Road — from St. Francis Drive to Avendida Las Campanas
Old Pecos Trail Cordova Road to the “Y” at Old Santa Fe Trail
Paseo Del Sol — from Airport Road to Capital High School driveway
South Meadows — from Airport Road Jaguar Drive
Baca Street — from Cerrillos Road to Hickox Street

QRN

Of these streets, Baca St., Paseo Del Sol, and Old Pecos Trail, no changes to the
pavement markings are anticipated. Baca Street is 20’ wide with speed humps and
sharrows. Old Pecos Trail is currently configured with sharrows. We plan to reinstall ail
of the current pavement markings.

Paseo Del Sol is currently configured with bike lanes. However, it must be pointed out
that there are several locations where the bike lane width is less than minimum
standards. Refer to the crossed hatched areas on the preliminary plans for these
locations. Curb and gutter wouid need to be removed and reconstructed to get the
adequate width for the bike lanes.

Siringo Road and South Meadows are sufficiently wide to accommodate bike lanes.
Attached for your review please find pdf files of the preliminary proposed pavement
marking plans.

RECOMMENDATION:

The Traffic Engineering Division respectfully requests that the Committee review and
comment on these plans.

Attachments: 18 pdf files of the preliminary pavement marking plans
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[ City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Bill No. 2015-
Bicycle Lane Parking
SPONSOR(S): Councilor Bushee
SUMMARY: The proposed bill amends Subsection 12-6-6.1 of the City of Santa Fe

Uniform Traffic Ordinance to prohibit the parking of a motor vehicle in a
marked bicycle lane; making minor grammatical changes.

PREPARED BY:  Rebecca Seligman, Legislative Liaison Assistant

FISCAL IMPACT: No

DATE: May 29, 2015

ATTACHMENTS: Bill
FIR
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CITY OF SANTA FE, NEW MEXICO
BILL NO. 2015~

INTRODUCED BY:

Councilor Patti Bushee

AN ORDINANCE
AMENDING SUBSECTION 12-6-6.1 OF THE CITY OF SANTA FE UNIFORM TRAFFIC
ORDINANCE TO PROHIBIT THE PARKING OF A MOTOR VEHICLE IN A MARKED

BICYCLE LANE; MAKING MINOR GRAMMATICAL CHANGES.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:

Section 1. Section 12-6-6.1 of the City of Santa Fe Uniform Traffic is amended to
read:

12-6-6.1 STOPPING, STANDING OR _PARKING PROHIBITED IN

SPECIFIED PLACES.

A. No person shall stop, stand or park a vehicle, except when necessary to avoid
conflict with other traffic or in compliance with law or the directions of a police
officer or traffic-control device, in any of the following places:

(1) on a sidewalk;
(2) in front of a public or private driveway;

(3) within an intersection;
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[Ch) in a marked bicycle lane;

(5[4}) within fifteen (15} feet of a fire hydrant;

(6[5}) on acrosswalk;

(7[83) within twenty (20) feet of a crosswalk at an intersecﬁon ;

(8[7#}) within thirty (30} feet upon the approach to any flashing beacon,
stop sign, or traffic-control signal located at the side of a street;

(9[81) between a safety zone and the adjacent curb or within thirty (30)
feet of points on the curb immediately opposite the end of a safety
zone, unless the traffic authority indicates a different length by signs
or markings;

(10[91) within fifty (50) feet of the nearest rail of a railroad crossing;

(11[364)within twenty {20) feet of the driveway entrance to any fire station
and on the side of a street opposite the entrance to any fire station
within seventy-five (75) feet of said entrance, when properly
signposted; |

(12[+3})alongside or opposite any excavation or obstruction when stopping,
standing or parking would obstruct traffic;

{(13[42])on the street side of any vehicle stopped or parked at the edge or

curb of a street;

-{14[#3]}upon any bridge or other elevated structure upon a street or within

a street tunnel;
(15[%4])at any place where official signs prohibit stopping {66-7-351 NMSA
'198);

{16[45])on any railroad track; or
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(17[46])between a curb and sidewalk or between a curb or lateral line of a
roadway, and the adjacent property line. {*)

B. No person shall move a vehicle not lawfully under his control Into any such
prohibited area or away from a curb such distance as is unlawful. (66-7-351
NMSA 1978)

C. The foregoing provisions may be modified by the administrator or their{his]
designated representative upon the basis of an engineering and traffic
investigation study by the use of appropriate markings, signs or parking meters.
(*).

Effective Date. This Ordinance shall become effective immediately upon adoption.,

APPROVED AS TO FORM:

KELLEY/A. BRENNAN, CITY ATTORNEY

M/Eegislation/Bills 2015/Bicycle Lane Paﬁcing
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City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing conunittees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature,

Section A, General Information

(Check) Bill: Resolution: X

(A single FIR may be used for related bills and/or resotutions)

Short Title(s)) AN _ORDINANCE AMENDING SUBSECTION 12-6-6.1 OF THE CITY OF SANTA FE
UNIFORM TRAFFIC ORDINANCE TO PROHIBIT THE PARKING OF A MOTOR VEHICLE IN A
MARKED BICYCLE LANE; MAKING MINOR GRAMMATICAL CHANGES.

Sponsor(s): Councilor Bushee

Reviewing Department(s): City Attorney’s Office / Community Development

Persons Completing FIR: _Rebecca Seligman / Keith Wilson  Date: _5/28/15 =~ Phone: 955-6501/955-6706

cronsnscns o Llin 4. DM O A o, / /////é

(Signature)

Reviewed Ttﬁf\irjance Director: CQQ\Q@—U&\ W Date: (.&" l / / QOD“

(Signature) v

Section B. Summary
Briefly explain the purpose and major provisions of the bill/resolution:

The proposed bill amends Subsection 12-53-6.1 of the Uniform Traffic Ordinance to prohibit the parking of a
motor vehicle in a marked bicycle lane and making minor grammatical changes.

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. Fora

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

¢. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)

b. Indicate: “A” if current budget and level of staffing will absorb the costs
“N” if new, additional, or increased budget or staffing will be required
¢. Indicate: “R” — if recurring annual costs

“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project reveniue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)

Finance Director:




X Check here if no fiscal impact
Column #: 1 2 3 4 5 6 7 8
' Expenditure FY __ “A® Costs | “R” Costs | FY “A” Costs “R” Costs — | Fund

Classification Absorbed | Recurring Absorbed Recurring | Affected
or “N” or “NR” or “N” New | or “NR”
New Non- Budget Non-
Budget recurring Required recurring
Required

Personnel* $ $

Fringe** $ $

Capital $ $

Outlay

Land/ $ b

Building

Professional $ $

Services

All Other 3 3

Operating

Costs

Total: $ b

* Any indication that additiona] staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources;
a. To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #: 1 2 3 4 5 6
Type of FYy “R” Costs | FY “R” Costs — | Fund
Revenue Recurring Recurring or | Affected
or “NR” “NR” Non-
Non- recurring
recurring
$ b
3 $
5 $
Total: $ 8




3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc, Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, eto. (Attach supplemental page, if necessary.)

N/A

Section D. General Narrative

1. Conflicts: Does this proposed billresolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

None staff is aware of

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe.

If this bill is not enacted, the vehicles would continue to park in bicycle lanes which poses a safety issue for
bicyelists.

3. Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

No

4. Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

The positive effect of this bill is that it amends the UTO _to_prohibit the parking of a motor vehicle in a
marked bicyele lane making it a bit safer for bicyclists in gur community.
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SANTA FE RAIL TRAIL CONNECTIONS Public Involvement Meeting #2 — 05/19/15 (Meeting Summary)

SANTA FE RAIL TRAIL CONNECTIONS ALTA VISTA TO PEN RD; MONTEREY LINK
Meeting Summary Public Involvement Meeting #2 - Tuesday, May 19, 2015

Purpose .

Public Involvement Meeting #2 for the Santa Fe Rail Trail Connections on Tuesday May 19, 2015 presented the
proposed trail alignment plans, intersection designs, and project details to the public and served as a venue to collect
public input prior to final design and construction. The Rail Trail Connections project areas consisted of a ca. 1,900 If
trail segment between Alta Vista to the existing trail at Pen Rd., including intersections at Alta Vista and Cordova
Road, and a ca. 160 If segment connecting the Rail Trail to the Casa Linda neighborhood at Monterey Drive. Project
boards with basic project information (Context Map w/ Project Area, Rail Trail - Existing Conditions Information, Site
Plan - Proposed, Site Sections — Proposed, Intersection Plans: Cordova + Alta Vista) were on display during the
meeting. A public question and answer session followed a brief informal project introduction by the City's Project
Manager.

Meeting Summary

The second public involvement meeting for the Santa Fe Rail Trail Connections project was held at the Railyard
Community Room on Tuesday, May 19, 2015 between 5:30 and 6:30 pm. There were 23 individuals signed in, with
an estimated 33 people attending. Project team members present included: City of Santa Fe (Leroy Pacheco, Project
Manager), HDR (Angela Valdez), design office (Claudia Horn, Patrick Sinnott).

The meeting was organized as an open house (ca. 10 minutes) followed by a presentation (ca. 20 minutes), and
question and answer session (ca. 35 minutes).

Leroy Pacheco briefly introduced members of the design team (HDR, design office) and provided an overview of the
project's history, design parameters, and the overall objective of connectivity with the existing trails system. The
project purpose is to complete missing links along the Rail Trail between Alta Vista and Pen Road and between the
Rail Trail and the Casa Linda neighborhood. The intention is to install a multi-use urban trail and pedestrian friendly
crossings at busy roadways. The trail will be a 10 foot wide concrete trail within the Rail Road right-of-way on the
east side of the South Capitol Rail Runner Station.

The trail crossings at Cordova Road and at Alta Vista St. will be ADA accessible and accommodate bicycles and
pedestrians. The Pen Road intersection will be necked down and corresponding bump-outs will aliow for landscaped
areas and formalized parallel parking. Plants will be hand watered by City trucks and will also rely on captured
stormwater runoff via curb cuts in the bump-out locations. The design also calls for a gentler curve at the north end of
Pen Road and widening the existing trail at the existing Rail Trail junction near the Chevron station. At the South

Capitol Station, separate ramps as requested by NMDOT will minimize conflict with train passengers and users of the
Rait Trail.

The Monterey link will include chainlink fencing removal and tree removal within the easement. Either a concrete or

asphalt paved trail connection will be installed. The City is working on licensing the easement from Santa Fe Public
Schools.

Public Comments Summary
Public comments were collected through written comment forms, emails, and by documenting the question and

answer session at the public meeting. Overall, meeting attendees responded positively to the trail connection
improvements and the proposed designs.



SANTA FE RAIL TRAIL CONNECTIONS Public Involvement Meeting #2 — 05/19/15 (Meeting Summary)

Primary concerns of meeting attendees included issues related to tree removal at the Monterey link, slowing bicycle
traffic near the South Capitol Station, and preserving a dedicated bicycle lane along Alta Vista. Suggestions from the
public included narrowing the pedestrian medians and installing crosswalk markings or rumble strips near pedestrian
walkway + Rail Trail intersections near the South Capitol Station.

Some of the primary issues outlined by those who gave open comments were:
questions / comments on the link between Monterey and the rail trail concerning safety and design
comments / suggestions on design details for improvements at roadway intersections and increasing safety at
station intersections
questions / comments about the Pen Road area improvements

Meeting Advertisement
The meeting was advertised according to City of Santa Fe guidelines as follows:

15 days in advance:

Email: to Santa Fe City Council, Santa Fe MPO staff, Santa Fe City Parks Division, BTAC members,
NMDOT representatives, previous meeting attendees, SF Pedestrian Master Plan working
group members, interested organizations + trail advocates, interested individuals and
neighborhood associations (city wide)

Postcards: to property owners within 300" of project boundaries, neighborhood associations within 300" of
project boundary
Posters; 1) 4'x5' City of Santa Fe Notification Boards at the intersection of Rail Trail and Alta Vista

) 4'x5' City of Santa Fe Notification Board along Pen Road

(

(1) 45’ City of Santa Fe Notification Board at the South Capitol Rail Runner Station

(1

(1) 4x5' City of Santa Fe Notification Board along the Rail Trail at the Monterey connection

One week in advance:
Email; to Santa Fe City Council, Santa Fe MPO staff, Santa Fe City Parks Division, BTAC members,
NMDOT representatives, previous meeting attendees, SF Pedestrian Master Plan working

group members, interested organizations + trail advocates, interested individuals and
neighborhood associations (city wide)

One day in advance;

Email: to Santa Fe City Council, Santa Fe MPO staff, Santa Fe City Parks Division, BTAC members,
NMDOT representatives, previous meeting attendees, SF Pedestrian Master Plan working
group members, interested organizations + trail advocates, interested individuals and
neighborhood associations (city wide)

Comments + Suggestions - from the Public
Following are comments / suggestions from the public. These comments were collected in the following manner:

Question & Answer Session (recorded during the public meeting)
e Written comments on Comment Sheets (collected on 5/19/2015)
e Email correspondence (collected until 5/22/2015)



SANTA FE RAIL TRAIL CONNECTIONS Public involvement Meeting #2 - 05/19/15 (Meeting Summary)

QUESTION + ANSWER SESSION RECORD (FROM PUBLIC MEETING: May 19, 2015)

During the presentation there were concerns about trail details at intersections, both pedestrian and vehicular. Members of the audience
expressed concerns how intersections would be addressed due to increased pedestrian / bicyclist traffic along the Rail Trail.

The reguiar text is a record of comments and questions from the public. ltalicized text is a record of responses from the design team. The
record is summarized, not transcribed verbatim.

Questions and Answer Session

Would the area at the end of Pen Road be taken out?
-Some of the trail will be salvaged but that area of the trail will be widened to 8- 10', It depends on available real estate. It is not ideal to
squeeze down below 10’ wide but it will depend on what fits.

Wil anything be done for cyclists crossing the railroad tracks?
-Rail crossings are not part of this project but NMDOT will work on retrofitting intersections utilizing the department’s 'safety money,’ after the
City's project is complete. There will be gates and markings added to the Alta Vista trail crossing - NMDOT.

Does SFPS own all the easements in that area?
- I can’t speak to all easements but they were likely installed to allow children access to schools.

Will trees be removed within the pathway? Can the big tree on the west side be considered for keeping?
-That tree will likely need to be remaved but we will work with designers and consider property owners needs when eliminating trees. The path
needs to be ADA compliant, which will drive the removal of trees.

What will happen to the irrigation and berm in that area?

- The trail will be ADA so the berm and such will need to be adjusted as required. Repairs to the irrigation system due to construction at the
Juncture will be done as part of the project.

There is a major impact to the neighborhood and a sign at that entrance would have been helpful. Consider that there may need to be a new
stop sign in the area of Monterey if there is increased pedestrian/bicyclist traffic.
- A point of clarification, the trail will be a 6' not 8’ wide paved trail.

I'am concerned about the speed of bike traffic coming off the Rail Trail into the easement, A soft pavement or leaving the trees could help with
that bicycle traffic calming. A small bump-out extension at the entrance could be helpful too. A couple feet with a rounded curb may not
inconvenience many vehicles.

On the Rail Trail: On Alta Vista and Cordova the trail comes to the curb and then curves to the ADA ramp. The ADA ramps should align with
trail, not curve around to it.  Also the ADA ramp should be 10' to match the trail.

Please keep medians on Alta Vista narrow because there are bike lanes that will be impacted.
-Good comments. A reduced bike lane may be necessary. The road is plenty wide for two travel lanes, an 8 f. median and bike lanes.

Eliminating the nose on the Alta Vista east side would aliow bikes to take a left,
- The nose provides protection for pedestrians at the median refuge. Bikes should slow down at this intersection.

Please don't think about the bike lanes as a left turn lane onto the Rail Trail. We can narrow the medians to have a through bike lane.

- | would disagree with you. There are satisfactory bike lanes in this neck down area. It is desirable {0 have bike traffic slow down in this area.
The nose on the median helps to protect pedestrians. The median could be narrowed down a little bit but | don't know if we need dedicated
wide bike lanes in this narrow area. Keep in mind that the gates go down and that makes it a very atypical intersection.
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Please put a crosswalk crossing on the trail at the alignment with the ramp.
-Good comment. NMDOT would also like that. Rumble strips at the trail near the station can also help slow bike traffic.

Would there be a bike lane along Monterey Drive in order to connect to the Acequia trail?
-Directional signage will provide some help/direction. Baca is a good intersection for crossing. Wayfinding to this location will be considered.

There is an 8' easement around the school to the northeast that could be used for a connecting trail.
-This is school property and not in the scope of the project.

There is not any sidewalk plans on the east side of Pen Road?
-This is not part of the scope of the project. It would likely be developed as blocks are revitalized. The Rail Trail is a multi-use ped/bike path.

Is there an approximate schedule set up?
-Design is scheduled to be done within 6-8 weeks. Then ADA and historic needs to approve. There are additional constraints with rail
approval so we are looking at construction begin at the end of 2015. The project will be bid out.

Is this bond money?
- ltis 2012 bond money

A sign near the small easement will be helpful for directing people around from a potential underpass. There needs to be a discussion about
access to the Acequia Trail from Baca Street.

Crossing at Baca is very scary and much more narrow then Alta Vista.
- Keep in mind that you are entitled to the center of the lane. Baca is a shared use roadway.

I am glad you are going to beautify that section along Pen Road. My concern is the homeless people in the area. And | am not sure if that
would encourage or discourage them.

- 1'am not sure if the project would increase or decrease homelessness in the area.

Will there be any waste receptacles?

-There could be opportunities for signage and receptacles in strategic locations. There could alsc be opportunities for the public to adopt a
median. This is a good opportunity for neighbors.

Right now there are Coates Trees trucks parked along Pen Road, front in. Is this Coates property?

-That area is not Coates, it is Rail Bureau property. They will not be able to park all over the place. Curb and gutter will define edge for paralie!
parking.

I am concerned about arrival on the Rail Trail at Alta Vista headed north. People can be a conflict as drivers turn right from the State parking
lot. Maybe you can neck down the exit. It is an area that could be a conflict for trail users.

Will it still be a legal to turn left onto Pen Road from Cordova.
-Yes
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SUGGESTIONS FROM COMMENT BOX

Written comments collected on or after the meeting on comment sheets are as follows:

1.

Future consideration - widen sidewalk south of Alta Vista between State parking lot and RR. Lots of pedestrian and bikes access Rail
Trail + Rail Runner through this short, narrow route. Thanks.

SUGGESTIONS FROM EMAILS

Written comments collected on or after the meeting by email are as follows:

1.

email 05/21/2015

Thank you for including me on these meeting notifications and receiving my input. Unfortunately these public meetings seem to be my
only chance to provide any input on trail and road projects, even though the project concepts are the resuit of being scoped by myself

in order to be included in the Metropolitan Bicycle Master Plan. As someone who has worked in this specific field full-time for a dozen

years and is under contract with the city to provide this kind of assistance, | am very frustrated with trying to provide any

significant level of input in the very limited context of a public meeting for a project that has already been designed.

| would be very happy to be involved earlier on any of these projects. It is not very useful to wait until a near final design is in place
before even having a look, and it certainly precludes any kind of creative conversation that could help steer projects before they go too
far astray, and especially before commitments are made with partners that compromise the original intent of the projects and thus the
quality of the designs that are being produced.

An example is the current Rail Trail project. | would like to have had a creative conversation about how to have bike lanes on roads
that need them (Alta Vista St.) and how to facilitate left turns by bicyclists onto the Rail Trail, while still providing protected
crosswalks where trails meet roads. What happened on Tuesday was not a conversation but simply the defense of a design.

Nor am | very pleased with the prospect that the City will use trail money to rebuild S Capital Station ramps in order to shoe-horn the
Rail Trail against the S Capital complex driveway. This was not a conversation that we could have on Tuesday: Did you know that
when the train station was built, these ramps had been re-designed specifically in order to accommodate the Rail Trail "some day"?
This was a request from me, as NMDOT's BPE Coordinator, and the result was wider, better ramps for train users. Now, the
prospective conflicts between trail traffic (bicyclists and pedestrians) and train users (bicyclists and pedestrians) are over-stated and
under-studied. There are far better ways to deal with these conflicts, such as providing a staircase in line with the crosswalk, to handle
90+% of pedestrian traffic with minimized conflicts with trail users, while still meeting ADA via the existing ramps. Using trail funds to
rebuild these ramps back into something resembling the originally designed, inferior, narrower ramps, is bad for train users as well as
trail users, and especially for those that are using both the trail and the train.

Tim Rogers Trails Program Manager Santa Fe Conservation Trust

END OF NOTES
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ACEQUIA TRAIL CONNECTION: LA CIENEGUITA RD - HARRISON RD LINK
Meeting Summary Public Involvement Meeting - Thursday, May 28, 2015

Purpose

A PSinc Involvement Meeting for the Acequia Trail Connection: La Cieneguita Rd to Harrison Rd Link was held on
Thursday May 28, 2015. The meeting outiined the proposed trail alignment to the public and served as a venue to
collect public input prior to final design and construction. The trail link consists of a ca. 200 If trail segment on an
existing easement between La Cieneguita Road and Harrison Road. Project boards with basic project information
(Context Map w/ City urban trails, and a Site Plan - Proposed) were on display during the meeting. A public question
and answer session followed a brief informal project introduction by the City's Project Manager.

Meeting Summary

The public involvement meeting for the Acequia Trait link was held at the Barn at Frenchy's Field on Thursday, May
28, 2015 between 5:30 and 6:30 pm. There were 20 individuals signed in, with an estimated 24 people attending.
Project team members present included: City of Santa Fe (Leroy Pacheco, Project Manager), Radian Engineering
(Carmen Silva, Carlos Padilla, Remy McDonald) and design office (Claudia Hom, Patrick Sinnott).

The meeting was organized as an open house (ca. 10 minutes) followed by a presentation (ca. 20 minutes), and
question and answer session (ca. 30 minutes).

Leroy Pacheco briefly introduced members of the design team (Radian Engineering, design office) and provided an
overview of the project's history, design parameters, and the overall objective of connectivity with the existing trails
system. The project purpose is to complete a missing link as identified in the 2012 Bicycle Master Plan to improve
overall urban trail system connectivity and connect an isolated piece of the Acequia Trail. The intention is to install a
multi-use urban trail between the two streets with ADA curb ramps. The trail will be an 8 foot wide concrete trail within
the utility right-of-way on the south side of the Acequia Madre along the existing berm. The La Cieneguita link of the
Acequia Trail will include pedestrian handrails and limited landscaping. Construction for the new trail link is estimated
to commence this fall. As part of a separate project the City is looking at a trail connection to Maez Road and existing
trail sections further east of the La Cieneguita neighborhood.

Public Comments Summary
Public comments were collected through written comment forms, emails, and by documenting the question and

answer session at the public meeting. Overall, meeting attendees responded positively to the trail connection
improvements and the proposed alignment.

Primary concerns of meeting attendees included issues related to vagrants using the trail to access the park and the
lack of connection to the Acequia Trail on the east side of the park. Suggestions from the public included access
mitigation and improving trail linkages on the east and west sides of the La Cieneguita neighborhood.

Some of the primary issues raised by those who gave open comments were:

- questions / comments on whether or not the ponds or acequia would be disturbed.
comments on the abundance of homeless persons and drug dealers/crime nearby that could get better access to
the neighborhood.
questions / comments about the plans for the larger Acequia Trait network beyond the immediate project site.
questions about trail details and safety along its edges and at the trail intersection with roads.

Meeting Advertisement
The meeting was advertised according to City of Santa Fe guidelines as follows:
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15 days in advance:
Email: to Santa Fe City Council, Santa Fe MPO staff, BTAC members, SF Pedestrian Master Plan

working group members, interested individuals, Santa Fe Civic Housing (La Cieneguita) and
neighborhood associations (city wide)

Postcards: to property owners within 300" of project boundaries, neighborhood associations within 300' of
project boundary

14 days in advance:

Posters: (1) 4'x5' City of Santa Fe Notification Board at Harrison Rd. at the utility + access easement.
(1) 4'x5' City of Santa Fe Notification Board at La Cieneguita Rd. at the utility + access
easement.

One week in advance:
Email: to Santa Fe City Council, Santa Fe MPO staff, BTAC members, SF Pedestrian Master Plan

working group members, Acequia Madre Mayordomo, interested individuals, Santa Fe Civic
Housing (La Cieneguita) and neighborhood associations (city wide)

One day in advance:
Email: to Santa Fe City Council, Santa Fe MPO staff, BTAC members, SF Pedestrian Master Plan

working group members, Acequia Madre Mayordomo, interested individuals, Santa Fe Civic
Housing (La Cieneguita) and neighborhood associations (city wide)

Comments + Suggestions - from the Public
Following are comments / suggestions from the public. These comments were collected in the following manner:

e Question & Answer Session (recorded during the public meeting)
e  Written comments on Comment Sheets (collected on 5/28/2015)
e Email correspondence (collected until 5/29/2015)
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QUESTION + ANSWER SESSION RECORD (FROM PUBLIC MEETING: May 28, 2015)

During the presentation there were concerns safety at the intersection, both pedestrian and vehicular. Members of the audience also
expressed concerns about how the trail would invite non-residents (such as vagrants) into the neighborhood.

The regular text is a record of comments and questions from the public. ltalicized text is a record of responses from the design team. The
record is summarized, not transcribed verbatim.

Questions and Answer Session

What is average width of trails?
- Typically trails are10’ but due to constraints this will be an 8’ trail. This is partially due to the existing berm being about 8’ wide.

Will the pond change at all?
-No, we don't want to change the drainage of the pond, the ponds functions fine and we don’t want to change the system. We do want to make
the trail safe, accessible and beautiful so there may be some landscaping.

The fencing is falling down in this area and | call the City. The area needs to be secure. There are homeless in the area. There are known
drug dealers in the area. | am concerned about easier access to the area.

- We are still working on the fencing look and exact locations. On the north side there is plenty of room. We also want to keep people out of
ponding area. We want to put fencing where appropriate but not too close to the trai, Fencing can help to make it easier for people to hide so
access mitigation is a balance.

There is a lot of crime in that area, | am concerned about access.
- Part of project is to clean up the corridor. There will be less places to hide with more pedestrian traffic in the area.

For your information, the water in the acequia at the highest is 2"-4" when it is running. A buffer between the acequia and trail would be
preferred.

People drive really fast through there. It could be dangerous for bikers. | am concerned about bikes shooting out into traffic,
- There will be stop signs at the trail. There are limited amount of sidewalks in area too that pose a challenge,

Are you opening up Maez Road to the park? Are you taking the trail through the park?
- This project is just an extension between Harrison and La Cieneguita.

Eventually will you connect Maez to La Cieneguita?
- At this point it is a conceptual idea but the right-of-way connection needs to be worked out.

There is a La Cieneguita Homeowners Association covenance that calls for La Cieneguita to be inaccessible/closed off to Maez Rd. How
would that work? The residents made them close off the park to Maez Rd. in that area,

- The longterm vision is to have a long trail that connects to downtown. That part of a future project would be looked at individually. It is part of
the Bicycle Master Plan. There is a trails master plan for non-motorized traffic. It includes Rail Trai, Acequia, River Trail, etc. that is part of a
bigger vision. It would be nice to find a solution to this in the future.

I'live on Harrison just north of trail. | would use the trail. It would be nice to not have to go over the fence. It would be great to follow the trail
into town. There is a fence near Otowi Dr., with utility easement that we used to be able to go through.

Some of the homeowners in that section didn’t want trails in that area so a fence may have been put in.
-People seem to realize the benefit of trails and if we work with easements and right of way, people tend to see the value.
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Seems like that connection between Casa Alegre is really important but it would be nice to address social problems. We want traffic in that
area to reduce homelessness etc. But at this point it wouldn't be part of bigger area.

It would be nice to connect to Industrial Rd along the acequia madre. A larger connection is a huge benefit. The vacant City yards to the south
could connect through to Henry Lynch Rd. Seems like for future planning, it could include this area. Connecting to the larger area is important.
- A large public process may have vetted some of these ideas in the master plan. At this point we are looking at specific projects. The MPO
and planning department looked at the larger route context in the past.

I was on the committee and it seemed like the area west of Harrison wasn't looked at.

This smaller project was very important to Tim in the Bicycle Master Plan because these small connections provide access to roads like Rufina
which is a very friendly road as a bike route. The Bike Master Plan is on line if you want to look at it.

It seems with growth in the Siler Rd. area, ideas of greater connection is very important to reducing unwanted loiterers and crime in the area.

What is the point of making this small connection if you don't do the east connection?
- Connecting to the south and cross routes to other systems is important too. This project helps connect trail to trail and to other bikeways.

The bigger picture is not stopping the momentum and building what you can. It is a small piece of the puzzle but it is an important piece.
Connections in other directions are important, Small pieces at a time are important.

People use Harrison Rd. | don't think people will use the trail.
- We have discovered that when more connections are built within an area, such as the Acequia Trail near Osage, that people within the
neighborhood use it more and they find that it is easer to connect to larger system. It's a step.

Are you doing any lighting near the pond?
- We will look at lighting. Street lights may be appropriate. There will be a pedestrian rail along each side of the trail for safety.

Will it be striped?

- Generally the trail systems are not striped. Otowi is striped. This area is very straight. If there is a reason to stripe this section as we go
along we can look at it.

At the berm is there a fence?
- There will be a pedestrian pipe rail on the trail's edge. We hope to make it an attractive space.

Are you going to beautify the park?
- Not as a part of this project. But ! believe there are upgrades planned for the future.

Wil there be bollards? | find them dangerous.
- Not necessarily. Since it is 8' trail, as long as a vehicle can't get through it would work.

Small insets can be dangerous when bollards are removed.
- We will follow national standards for bollard use on trails and consider them only if needed.

I'would like to encourage you to make that connection to Maez Rd.
- It would be easier if there were an easement. It will be looked at in the future.

There is a culvert from Maez Rd. into the acequia. It is open at the park in the acequia. There may be room on the south side.
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We are having problems in the park with drugs and homeless. People come down La Cieneguita from Cerrillos. | saw two people today.
We've had a lot of problems in the park and we've had a poor response from the City. We have trouble with infrastructure, such as speed
bumps that may need to be remaved for fire access. | understand that you want to have a good trail system. | use the system. | don't see this
little piece making much of a difference, for me. 1 think Maez Rd. connection would provide more of an access of unwanted individuals. We've
had to control the situation ourselves.

- 10 years ago the Rail Trail and the Rail Station had some of the worst homeless problems. You put the trail in and people move. Now there
is less of a problem.

One of the last trails | worked on was Acequia trail behind the School for the Deaf. it was avergrown and there were loiterers. People were
hesitant. Now it is more open, more people, and there is now less of a problem. Itis hard for neighbors to adjust sometimes. But we have
found that neighbors love it and your initial skepticism is understood. Although the value isn't readily understoad, the larger connections will
help.

Behind the Indian School there were encampments, a village in Ashbaugh Park. Once the trail has come in they have gone away. They don't
want to be around the trail.

The homeless shelter is just down the street. They come down Harrison Rd. to the park.
- We have a homeless problem is Santa Fe. There was a homeless shelter near Indian School too.

Itis different when you live near it.

I'am a senior planner for the City, Judy Montoya is a new community relations officer. And | am happy to organize a meeting because it is a
larger problem than just a small trail connection. We can organize a meeting with Police, the shelter, etc. | can give my contact information
after the meeting.

Thank you for any extension with the Acequia Trail. | live near Siler and it is dangerous to bike so any improvement is welcomed, There are
shady areas but trails help. Southern exposure trails are great because then the trails thaw from ice in the winter. Locate the trail on the north
side of the acequia, if possible.

We have 2 State Police that live in the area. If they are not responding please call the neighborhood office because it is part of their
responsibility. Call the Housing Authority. | am {Amy Martinez) happy to give you my contact information.

SUGGESTIONS FROM COMMENT BOX

Written comments collected on or after the meeting on comment sheets are as follows:

1. none

SUGGESTIONS FROM EMAILS

Written comments collected on or after the meeting by email are as follows:

1. Hi, I'm William Mee of the Traditional Historic Community of Agua Fria Village and President of the Agua Fria Village Association and
Acequia Agua Fria. | see no real objections to the proposed trail. In Agua Fria, we are very supportive of both our Santa Fe River Trail
and Greenway proposed by Santa Fe County. A new element has arisen and that is of Eco-Tourism and how people in our area might
take advantage of those business opportunities: bike shop, snack & drink stand, historical tours, exposure of trailside businesses and
ans & crafts, etc. (Colleen Baker of SF County Open Space and Trails commissioned a dissertation of this). We also think that the
trails can become a part of our neighborhood watch strategy. One thing to be aware of is the possible interference with the acequia
system and operations (? don't know what that would be; maybe kids damning up the acequia, littering, etc.?). But maybe it can forge a
partnership between the recreational users and the Acequia Association which often has a dwindling acequia cleaning crew. More
timely eyes on flood damage, invasive tree growth, and vandalism; can only seem to be a positive.

Perhaps you can also involve Phil Bove the Mayordomo of the Upper Canyon acequia and President of the Santa Fe River Regional
Acequia Association. Rick Martinez, of the Santa Fe Neighborhood Network, can maybe contact him (CC above). Thanks.
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2. Leroy,
Good meeting.

I have attached a marked drawing showing extending the arched 36" culvert (29"X42"} to approx. sta. 10+48 io reduce conflict with the
trail and to remove the dog-leg turn that exists today. This would put hard structure over a small portion of the existing sanitary sewer
line (approximately 10 feet). As I noted to you that the plan sheet 2-2 calls for replacing the existing culverts with 2 - 36" dia. culverts.

Only one culvert is required as was originally designed on both the Harrison Road paving drawings and the Maes Road storm water
drawings.

The existing access gates to the acequia and the ponds on La Cienegitas need to be replaced with sturdier material. A fence efw a
manway gate might be helpful in limiting access to the acequia and on through to the ponds at the Harrison road end. The ponds are
still a concern since they don't percolate well even with the grated drains to the storm drain since the grates can become clogged with
debris. The City fenced the ponds early on when it was discovered that they didn't percolate well,

Please let me know if you would like to discuss this in more detail.
Thanks,
Phil

Phillip J. Bové, Commissioner
Acequia Madre de Santa Fe

END OF NOTES
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{7,
CSI CHAVEZ SECURITY INC

March 5, 2015

TO: Renee Martinez rimartinez@ci.santa-fe.nm.us
IT Director
City of Santa Fe
505.955.5580

RE: Security Camera Surveillance System / PSA #13-0283 / PO#1314476-000-OP

The following “Park Sites” have been reviewed by city staff and have been
recommended to proceed to finalization of this project. Once Chavez Security
Inc. (CSI) gets your authorization the project should move quickly. Please note:
The following photos do not depict the exact positioning of each camera.

Site #1 Sierra Del Norte (Dale Ball).

It has been suggested by the Governing Body that this site be the number one
priority. This area is very remote and has no lighting other than the pole in the
background, no power, and no network connectivity. City staff is in the process
of providing power and retention of historical data will be retained locally.




This site is very similar to that of its sister site Dale Bale (Canyon Road) which is
completed and fully functional. When installed, it will look similar to this.

View of installation View of camera image of entrance

. HSHD BEAR .

504 | fosroare

CSI Shall Provide:

(2) Outdoor Cameras as per spec

(2) Pendants

(1) Pole with mountings

(1) CSI Box which shall contain all equipment for historical data retention
All Electrical work once power is available



Site #2

CATHEDRAL PARK

CSI Shall Provide:

(2) Outdoor Cameras as per spec

(2) Pendants

(1) CSI Box which shall contain all equipment for historical data retention
(2) Ubiquity Nano m-5

All Electrical work

Note: All exposed equipment will be in the color as per required by the Historical District.



Site #3

W. DEVARGAS PARK

'

CSl Shall Provide:

(3) Outdoor Cameras as per spec

(2) Pendants

(1) CSI Box which shall contain all equipment for historical data retention
(2) Ubiquity Nano m-5

All Electrical work

Note: All exposed equipment will be in the color as per required by the Historical District.



Site #4

FRENCHY’S PARK

R AN

——

CSlI Shall Provide:

(4) Outdoor Cameras as per spec

(2) Pendants

(1) Pole with mountings

(1) CSI Box which shall contain all equipment for historical data retention
(2) Ubiquity Nano m-5

All Electrical work



RECAL D
L

%

CSI Shali Provide:

(3) Outdoor Cameras/1.3 CSI-HIK

(2) Pendants

(1) In-door Camera

(1) CSI Box which shall contain all equipment for historical data retention
(2) Ubiquiti Nano M-5 + (2) Mounting Poles

All Electrical work



Site #6

ORTIZ PARK

CSI Shall Provide:
(2) Outdoor Cameras as per spec

(1) Pole with mountings

(1) CSI Box which shall contain all equipment for historical data retention
All Electrical work once power is available

SUMMARY OF BUDGET:

1. Equipment/Software “Solutions for Central Site” $122,833.50 PAID
2. Security camera surveillance system PARKING SITES $ 52,820.93 PAID
3. Security camera surveillance system PARK SITES $ 43,909.16 PAID

4. The available funding for this project is $35,965.66 and the
approximate cost for the above 6 sites is approximately $35,865.66.

Pess @havey Peso Chavez-Owner/President

1925 Aspen Dr. Suite 703

Santa Fe,NM 87505

505.988.2663 W | 505.670.0999 C peso@chavezsecurity.com
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2010-64

INTRODUCED BY:

Councilor Bushee

A RESOLUTION
AMENDING RESOLUTION NO. 2010-33 REGARDING THE BICYCLE AND TRAIL
ADVISORY COMMITTEE IN ORDER TO AUTHORIZE SUBCOMMITTEES; AND
CLARIFYING DUTIES RELATED TO CYCLING AND PEDESTRIANS AS SAFE

ALTERNATIVE MEANS OF TRANSPORTATION.

WHEREAS, the Governing Body updated the Bicycle and Trail Advisory Committee on
May 12, 2010 by adopting Resolution No. 2010-33; and

WHEREAS, the Governing Body desires to authorize the Bicycle and Trails Advisory
Committee to create subcommittees, as needed, to study in-depth the responsibilities assigned to
the Committee and to present such information to the Committee; and

WHEREAS, following its creation in 2003, the Bicycle and Trails Advisory Committee
established a plan for 14 bicycle and pedestrian trails throughout the city that have been approved
by the Governing Body some of which are complete and others are under construction or
designed; and

WHEREAS, thousands of Santa Feans enjoy the resulting Arroyo Chamisos Trail and
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Acequia Madre Trail and the completed segments of the River Trail and Rail Trail for bicycle and
pedestrian transportation and recreation; and

WHEREAS, many existing streets are currently used as bicycle routes and further on-
street improvements can be made to provide safe accommodation of bicycles by applying road
design standards which meet the intent of the “Complete Streets” concepts; and

WHEREAS, many miles of bicycle trails remain to be completed, including: the stretch
of the River Trail from Camino Alire to Frenchy's Field and from St. Francis Drive into
downtown to Camino Cabra; the Acequia Madre Trail; the Rail Trail from Alta Vista Street to
Alarid Street; and the extension of the trails to the Santa Fe Community College; and others; and

WHEREAS, in 2005, the Governing Body adopted a resolution to explore the creation of
a “Santa Fe Walks” program to promote walking in Santa Fe; and

WHEREAS, in 2009, the Governing Body adopted a resolution supporting the federal
“Safe Routes to Schools” program by working with the Santa Fe public school district to identify
and provide necessary safety improvements to access public schools; and

WHEREAS, the Santa Fe Metropolitan Planning Organization, of which the Governing
Body is a member, produced in cooperation with the City and County a “Santa Fe Bikeways and
Trails” Map identifying both on and off road bicycle routes; and

WHEREAS, the Santa Fe Metropolitan Planning Organization, of which the Governing
Body is a member, in its 2010-2012 Unified Planning Work Program will undertake planning
tasks to develop a Bikeways Master Plan, a Pedestrian Master Plan and a formalized Safe Routes
to School Program for the MPO Planning Area; and

WHEREAS, the livability of and sustainability of Santa Fe will be greatly enhanced with
the completion of pedestrian and bicycle trails and related improvements; and

WHEREAS, Resolution 1984-56 (Articles 1 and 2) requires that all committees, task

forces and adhoc committees be created by resolution.
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recommendations from the City Council to be made to the Mayor, and who will appoint the
committee with a balance of recreational, commuter, biking, pedestrian, youth and neighborhood
groups users with Council approval. The chair may appoint subcommittees, as needed, to study
in-depth the responsibilities assigned to the Committee and to present such information to the
Committee. The subcommittees shall be made up of no more than four members of the
Committee and three interested members of the public. The subcommittees shall engage solely in
investigating and assembling facts for the Comnmittee, shall only be advisory in nature and shall
not formulate public policy on behalf of the Committee.

Section 6. TERMS: Beginning with the adoption of this resolution, four of the
members shall be appointed for one year terms and five shall be appointed for two year terms.
Subsequent terms shall be for two years to maintain staggering of terms. There is no limitation to
reappointment. The members shall serve at the pleasure of the Governing Body and may be
removed at any time with or without cause.

Section 7. VACANCIES: Vacancies shall be filled in the same manner as initial
appointments and shall be for the remainder of the term. Vacancies shall be filled as to maintain
the balance of interest group representation.

Section 8. MEETINGS: A quorum shall be at least five members. The
Committee shall also conduct all meetings in accordance with adopted City policies and
procedures and shall use Robert’s Rules of Order in conducting its meetings. They shall meet
monthly.

PASSED, APPROVED, and ADOPTED this 11" day of August, 2010.

DAVID COSS, MAYOR
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ATTEST:

APPROVED AS TO FORM:

G

A

GENO ZAMORA, CITY ATTORNEY

Jp/ca/jpmb/2010 res/bicycle and trails subcommittee



