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1. CALLTO ORDER 1 5/ [Mr //:3{ ?! :
2 ROLL CALL ST dY . L

POLoIVED RY
3. APPROVAL OF AGENDA
4, APPROVAL OF CONSENT AGENDA
5. APPROVAL OF MINUTES:

Regular Finance Committee — March 30, 2015
Regular Finance Committee — April 13, 2015

CONSENT AGENDA

6. Request for Approval of Professional Services Agreement — Funding of Railyard's
Events and Marketing for Fiscal Year 2015/16; Santa Fe Railyard Community
Corporation. (Robert Siqueiros)

7. Request for Approval of Grant Award — Fiscal Year 2014/15 Ridefinders Program;
U.S. Department of Transportation, Federal Transit Administration and Request for
Approval of Budget Increase in the Total Amount of $84,004. (Ken Smithson)

8. Request for Approval of Budget Increase in 2012 CIP Bond Funds Allocated to
Transit from Fund 5400 into Fund 5409 in the Amount of $50,000. (Ken Smithson)

9. Request for Approval of Procurement Under State Price Agreement — Two (2)
ADA-Accessible Replacement Vehicles for Santa Fe Pick-Up Services; Creative
Bus Sales, Inc. and Approval of Budget Increase in the Amount of $100,000 in
2014 CIP Bond Fund. (Ken Smithson)

10.  Request for Approval of Procurement Under State Price Agreement — Five (5)
Hurst eDraulic Auto Extrication Rescue Tools for Fire Department; L.N. Curtis &
Sons and Approval of Grant Award and Agreement from New Mexico Department
of Homeland Security & Emergency Management. (Jan Snyder)

11. Request for Approval of 2014 General Obligation Bond Award - Bond Passed by
New Mexico Citizens to Benefit New Mexico Libraries; New Mexico State Library
and Approval of Budget Increase in the Amount of $162,773. (Patricia Hodapp)
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12.

13.

14.

15.

Request for Approval of Amendment No. 4 to Professional Services Agreement —
City Video Surveillance Project - Final Park Sites; Chavez Security, Inc. (Renee
Martinez)

Request for Approval of Budget Increase for Lodgers’ Tax Budget Estimate to the
Amount Projected in February 2015 for the total FY 2014/15 which Adjusts
Allocations to the Lodgers’ Tax Recipient Funds in the Amount of $1,189,729.
(Randy Randaill)

Request for Approval of a Resolution Relating to Child Hunger; Proclaiming
Support for Community Efforts to Ensure That All Children Ages 0-18 are able to
Access at Least One Healthy Meal per Day. (Mayor Gonzales) (Chris Sanchez)

Committee Review:
City Council (scheduled) 05/13/15

Fiscal Impact — No

Request for Approval a Resolution Relating to the Municipal Gross Receipts Tax
Ordinance, Section 18-10 SFCC 1987; Directing Staff to Evaluate the Allocation
and Expenditure of Gross Receipts Tax Dedicated for the Public Bus System and
Quality of Life Purposes for FY 2012/2013, FY 2013/2014 and FY 2014/2015 so
That the Governing Body May Determine Whether to Amend the Dedication
Provision of Section 18-10 SFCC 1987. (Councilor Maestas) (Oscar Rodriguez)

Committee Review:
Public Works Committee (approved) 04/27/15
City Council (scheduled) 05/13/15

Fiscal Impact — No

END OF CONSENT AGENDA

16.

DISCUSSION

Administrative Hearing on Staff's Request to Revoke the Business License Issued
to Anasazi Gallery Trading, Inc. (Zachary Shandler)

A Action by Finance Committee on Whether Anasazi Gallery Trading, Inc. has
Shown Cause Why Their License Should Not be Revoked.
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17.  Continuation of Review of Fiscal Year 2015/16 Operating Budget. (Oscar
Rodriguez)

a. Department Reviews:
* Enterprise and Special Revenue Funds (Continued)
e Support Services
e General Government

b. Public Hearing

18.  Request for Approval of Resolution Adopting City of Santa Fe's Operating Budget
and Organizational Chart for Fiscal Year 2015/2016. (Oscar Rodriguez)

19.  OTHER FINANCIAL INFORMATION
20. MATTERS FROM THE COMMITTEE
21.  ADJOURN

Persons with disabiiities in need of accommedations, contact the City Clerk’s office at 955-6520 five (5) working days
prior to meeting date.
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SUMMARY OF ACTION

FINANCE COMMITTEE MEETING

Monday, May 4, 2015

ITE

CALL TO ORDER AND ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF CONSENT AGENDA
CONSENT AGENDA LISTING
APPROVAL OF MINUTES:

REGULAR FINANCE COMMITTEE - MARCH 30, 2015
REGULAR FINANCE COMMITTEE - APRIL 13, 2015

CONSENT CALENDAR DISCUSSION

REQUEST FOR APPROVAL OF AMENDMENT

NO. 4 TO PROFESSIONAL SERVICES AGREEMENT
- CITY VIDEO SURVEILLANCE PROJECT - FINAL
PARK SITES; CHAVEZ SECURITY, INC.

REQUEST FOR APPROVAL OF BUDGET INCREASE
FOR LODGERS' TAX BUDGET ESTIMATE TO THE
AMOUNT PROJECTED IN FEBRUARY 2015 FOR THE
TOTAL FY 2014/15, WHICH ADJUSTS ALLOCATIONS
TO THE LODGERS’ TAX RECIPIENT FUNDS IN THE
AMOUNT OF $1,190.789

ekdick

END OF CONSENT CALENDAR DISCUSSION

4+
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DISCUSSION

ADMINISTRATIVE HEARING ON STAFF'S REQUEST
TO REVOKE THE BUSINESS LICENSE ISSUED TO
ANASAZ| GALLERY TRADING, INC.
ACTION BY FINANCE COMMITTEE ON
WHETHER ANASAZ| GALLERY TRADING,
INC., HAS SHOWN CAUSE WHY THEIR
LICENSE SHOULD NOT BE REVOKED

ACTION
Quorum
Approved

Approved [amended])

Approved

Approved

Approved w/direction

Approved

Move forward to City Council
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CONTINUATION OF REVIEW OF FISCAL
YEAR 2015/2016 OPERATING BUDGET

DEPARTMENT REVIEWS

ENTERPRISE AND SPECIAL REVENUE FUNDS
(CONTINUED)

SUPPORT SERVICES
GENERAL GOVERNMENT

Municipal Judge

City Clerk

Human Resources

Finance

City Attorney
PUBLIC HEARING
REQUEST FOR APPROVAL OF RESOLUTION
ADOPTING CITY OF SANTA FE'S OPERATING
BUDGET AND ORGANIZATIONAL CHART FOR
FISCAL YEAR 2015/2016
OTHER FINANCIAL INFORMATION
MATTERS FROM THE COMMITTEE

ADJOURN

SUMMARY OF ACTION - FINANCE COMMITTEE MINUTES: May 4, 2015

ACTION

Information/discussion

Budget approved
Budget approved
Budget approved
Approved
Approved

No one speaking to the request

No action/postponed to 05/14/15
None

Information/discussion
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45-54
55
55

56-58

59-66

66-67

67-11
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MINUTES OF THE
CITY OF SANTA FE
FINANCE COMMITTEE
Monday, May 4, 2015

1. CALL TO ORDER

A meeting of the City of Santa Fe Finance Committee was called to order by Chair Carmichael A.
Dominguez, at approximately 5:00 p.m., on Monday, May 4, 2015, in the Council Chambers, City Hall, 200
Lincoln Avenue, Santa Fe, New Mexico.

2. ROLL CALL

MEMBERS PRESENT:
Carmichael A. Dominguez, Chair
Councilor Signe |. Lindell
Councilor Joseph M. Maestas
Councilor Ronald S. Truijillo
Councilor Christopher M. Rivera

OTHER GOVERNING BODY MEMBERS ATTENDING
Councilor Peter Ives

OTHERS ATTENDING:

Oscar S. Rodriguez, Director, Finance Department
Kelley Brennan, City Attorney

Teresita Garcia, Finance Department

Yolanda Green, Finance Department

Melessia Helberg, Stenographer.

There was a quorum of the membership in attendance for the conducting of official business.

NOTE: All items in the Committee packets for all agenda items are incorporated herewith to
these minutes by reference. The original Committee packet is on file in the Finance Department.



3. APPROVAL OF AGENDA

MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to approve the agenda, as
presented.

VOTE: The motion was approved unanimously on a voice vote.

4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to approve the following Consent
Agenda as amended.

VOTE: The motion was approved unanimously on a voice vote.

6. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT - FUNDING OF
RAILYARD’S EVENTS AND MARKETING FOR FISCAL YEAR 2015/16; SANTA FE RAILYARD
COMMUNITY CORPORATION. (ROBERT SIQUEIROS)

7. REQUEST FOR APPROVAL OF GRANT AWARD - FISCAL YEAR 2014/15 RIDEFINDERS
PROGRAM; U.S, DEPARTMENT OF TRANSPORTATION, FEDERAL TRANSIT
ADMINISTRATION AND REQUEST FOR APPROVAL OF BUDGET INCREASE IN THE TOTAL
AMOUNT OF $84,004. (KEN SMITHSON)

8. REQUEST FOR APPROVAL OF BUDGET INCREASE IN 2012 CIP BOND FUNDS ALLOCATED
TO TRANSIT FROM FUND 5400 INTO FUND 5409 IN THE AMOUNT OF $50,000. (KEN
SMITHSON)

9. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENT - TWO
(2) ADA-ACCESSIBLE REPLACEMENT VEHICLES FOR SANTA FE PICK-UP SERVICES;
CREATIVE BUS SALES, INC., AND APPROVAL OF BUDGET INCREASE IN THE AMOUNT OF
4100,000 IN 2014 CIP BOND FUND. (KEN SMITHSON)

10.  REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENT - FIVE
(5) HURST EDRAULIC AUTO EXTRICATION RESCUE TOOLS FOR FIRE DEPARTMENT: L.N.
CURTIS & SONS AND APPROVAL OF GRANT AWARD AND AGREEMENT FROM NEW
MEXICO DEPARTMENT OF HOMELAND SECURITY & EMERGENCY MANAGEMENT. (JAN
SNYDER)
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11.  REQUEST FOR APPROVAL OF 2014 GENERAL OBLIGATION BOND AWARD - BOND
PASSED BY NEW MEXICO CITIZENS TO BENEFIT NEW MEXICO LIBRARIES; NEW MEXICO
STATE LIBRARY AND APPROVAL OF BUDGET INCREASE IN THE AMOUNT OF $162,773.
(PATRICIA HODAPP)

12.  [Removed for discussion by Councilor Lindell]
13.  [Removed for discussion by Councilor Maestas]

4. REQUEST FOR APPROVAL OF A RESOLUTION RELATING TO CHILD HUNGER;
PROCLAIMING SUPPORT FOR COMMUNITY EFFORTS TO ENSURE THAT ALL CHILDREN
AGES 0-18 ARE ABLE TO ACCESS AT LEAST ONE HEALTHY MEAL PER DY (MAYOR
GONZALES). (CHRIS SANCHEZ) Committee Review: City Council (scheduled) 05/13/15.
Fiscal Impact - No.

15. REQUEST FOR APPROVAL OF A RESOLUTION RELATING TO THE MUNICIPAL GROSS
RECEIPTS TAX ORDINANCE, SECTION 18-10 SFCC 1 987; DIRECTING STAFF TO
EVALUATE THE ALLOCATION AND EXPENDITURE OF GROSS RECEIPTS TAX DEDICATED
FOR THE PUBLIC BUS SYSTEM AND QUALITY OF LIFE PURPOSES FOR FY 2012/2013; FY
2013/2014 AND FY 2014/2015 SO THAT THE GOVERNING BODY MAY DETERMINE
WHETHER TO AMEND THE DEDICATION PROVISION OF SECTION 18-10 SFCC 1987
(COUNCILOR MAESTAS). (OSCAR RODRIGUEZ Committee Review: Public Works
Committee (approved) 04/27/15; and City Council (scheduled) 05/13/15. Fiscal Impact - No.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

3. APPROVAL OF MINUTES: REGULAR FINANCE COMMITTEE — MARCH 30, 2015
REGULAR FINANCE COMMITTEE - APRIL 13, 2015

MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to approve the minutes of the regular
Finance Committee meeting of March 30, 2015, as presented.

VOTE: The motion was approved unanimously on a voice vote.
MOTION: Ceuncilor Rivera moved, seconded by Councilor Maestas, to approve the minutes of the regular
Finance Committee meeting of April 13, 2015, as presented.

VOTE: The motion was approved unanimously on a voice vote.
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CONSENT CALENDAR DISCUSSION

12 REQUEST FOR APPROVAL OF AMENDMENT NO. 4 TO PROFESSIONAL SERVICES
AGREEMENT - CITY VIDEC SURVEILLANCE PROJECT - FINAL PARK SITES; CHAVEZ
SECURITY, INC. (RENEE MARTINEZ)

Councilor Lindell said she is has a few questions. She said this was approved in 2013 by the City
Council, and it terminates in 2017, so it is a four year contract and we're two years into it, and Ms. Martinez
said this is correct.

Councilor Lindell said the contract terminates in two years and there is a fair amount of the work
that still hasn't been completed.

Ms. Martinez said her history with the project dates to when she started work with the City in
September 2014, She said at that time, there had been work completed on the project. She was asked to
work with the Parks Division to look at some data around complaints and criminal incidents in the Parks to
finalize the list of sites under the current contract o implement the video surveillance capabilities. She
doesn't know the reason the contract expires in 2017, unless there was some sense there would be
additional sites, not necessarily Parks or Parking, but other facilities where we may want to extend these
capabilities. She said the scope of services and the schedule, at least the parking area in the parks sites,
was to be completed way befare that date.

Councilor Lindell said she wasn't on the Councit when this was approved in 2013. She asked if
there was expectation that this work would be completed and the cameras would be operating by a certain
timeframe, or is this contract such that it was let in 2013 with all work to be completed by 2017.

Ms. Martinez reiterated she can't answer that question.

Councilor Lindell asked if anybody can answer her question.

Robert Rodarte said as he recalls, there was a timeframe to instali the cameras, and the contract
had something to do with the storage of the information that has been recorded, so, it was for service and
maintenance of the equipment over a 4 year period as well as the information.

Councilor Lindell said they were supposed to be up and running by now.

Mr. Rodarte said yes, but he can't provide the exact schedule for installation, but “I'm pretty
positive that it had something to do with regular maintenance and the monitoring and storage of the data,

and that's why it was 4-year contract.”

Councilor Lindell said when we discussed this previously, we were talking about a proprietary
system of Chavez Security. She asked if this is a proprietary system
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Mr. Rodarte said he doesn't think it is a proprietary system, because this is our data. He said the
storage device belongs to them, but the data belongs to the City.

Counciler Lindelf said she is concerned we let this contract in 2013, and we don't have the use of
this system yet, and we're already two years into this contract. Additionally, on the Amendment
Agreements, it would be helpful to have the date of approval on them. She asked when Amendment #3
was approved.

Ms. Martinez asked if there is a contract summary in the packet.

Councilor Lindell said there is a summary of contract agreements and amendments, but it only
gives the termination date of the contract, and it doesn't indicate when Amendments #1, #2 and #3 were
approved by the Council.

Responding to the Chair, Councilor Lindell said she wants the approval date because she doesn't
remember approving it anytime recently, particularly Amendment #3. She noted it was signed by Chavez
Security on April 2, 2015.

Ms. Martinez said on page 61 of the packet, shows a signature by the City Clerk on April 24, 2013,
and by the Mayor on April 29, 2013, for Amendment #2. Ms. Martinez said Amendment #3 is a recent
amendment by the Transit Division, and that isn't in the packet.

Councilor Rivera said this doesn't have the Mayor’s signature, and asked if it went through the
Council Committee process.

Mr. Rodarte said it went through the Council process.

Councilor Rivera said he's talking about Amendment #3.

Mr. Rodarte said one amendment shows a signature by Mayor Coss, so that tells him that
Amendments #1 and #2 did come to the Governing Body. He said Amendment #3 did not have to come
before the Governing Body, because it is less than $50,000, so that should have Brian's signature.

Councilor Lindell said Amendment #1 was $13,000 and Amendment #2 is $10,000.

Mr. Rodarte said those should have been signed by the City Manager.

Chair Dominguez asked where in the packet is Amendment #3.

Mr. Rodarte said on pages 12 and 13.

Ms. Martinez said Amendment #3 is in the packet and the signature is on page 13.

FINANCE COMMITTEE MINUTES: May 4, 2015 Page5



Councilor Lindell said she saw that, noting it is on page 12. She said Amendment #1 is on page
52, and on page 55 it says “attachment 2, but that's not Amendment 2.”

Mr. Rodarte said it's an amendment rather than an attachment on page 55.

Councilor Ives said he thinks Attachment 2 is the underlying agreement, and Councilor Lindell
agreed.

Ms. Martinez said she believes the notation “attachment 2,” was an artifact of it being submitted to
a Committee at the time.

Councilor Lindell said you're saying Amendment #3 was an administrative approval.
Mr. Rodarte said yes, it was less than $50,000.

Councilor Lindell said Amendment #2 was for surveillance at Market Station, and asked if Market
Station is considered the Railyard.

Mr. Rodarte said he would have to say that Market Station is part of the Railyard.

Councilor Lindell said on page 8 of the packet, under Parks, it says Railyard Park, that that site is
removed. But we have Resolution [Amendment?] #2 adding surveillance at Market Station.

Councilor Lindeil said the lists on page 6 and page 7, in her opinion don't match to each other, and
this could take a while to sort out.

MOTION: Councilor Lindell moved, seconded by Chair Dominguez, to postpone this item to the next
meeting of the Finance Committee on May 18, 2015, to get clarity.

DISCUSSION: Chair Dominguez asked Mr. Rodriguez if we can get someone from the Railyard to help
answer some of these questions.

Ms. Martinez said, for clarification, she is hearing the Committee asking for clarity around the Railyard,
because across the different amendments there has been different treatment at the Railyard related to its
parking lot and to it as a park, and also as a facility, which she believes is a fair request.

Chair Dominguez said that's part of that, and Councilor Lindell can talk about the others.
Councilor Lindell said on page #7, it's showing removing the 5 sites and then on page #8 it shows

removing 5 sites and the two lists don’t match. And it is the same with the second list on page #7 which
does not match up with the projects on page #8.

VOTE: The motion failed to pass on a voice vote, with Councilors Maestas, Trujillo and Rivera voting
against the motion, and Councilor Lindeli voting in favor of the motion.
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MOTION: Councilor Maestas moved, seconded by Councilor Trujillo, to approve this request.

DISCUSSION: Councilor Maestas complimented staff, noting when this was last heard, it seemed we
weren't getting the crime data information to Parks and we weren't getting a lot of the hardware and
software issues to Parks and we finally got all three, IT, PD and Parks talking to really make sense of these
locations. And he think the location selection is great, much improved. However, the summary table in the
packet indicates the location and the network is still incomplete. He wants to know on what network these
proposed new locations will be. If IT recommends it be on CSI's network, that's fine, if that's the best.

Councilor Maestas continued, “| want to state for the record that | want avoid our dependence on any kind
of proprietary systems. |want to make sure that our own cameras are compatible and can use our own
network. So for something like this, and | know there is not just a proprietary network, but there are some
proprietary systems involved in this. | want to reduce our dependence on that too, and hopefully we can
find some commercially available surveiliance equipment, and other equipment that lessens our
dependence on the proprietary stuff. So that's my general message, but | want to comment staff for
coming up with much improved locations. These really make sense and it's based on crime data and it's
based on hardware and software. So great job.”

{Ms. Martinez's remarks as follows are for the most part inaudible because her microphone was turned off
What follows are done from my notes.)

Ms. Martinez said, “When we come back here we don't want you fo think you were given faulty information.
So relating to the network of these accounts, there was never a budget put in place in the City’s budget for
real time monitoring of these accounts

Councilor Dominguez asked if she is speaking of monitoring by City staff.

Ms. Martinez said, “Menitoring and the budget for the device in entering the data to services of Verizon to
stream the data to a service point. The cost for that for the networking and real time monitoring was never
placed in the budget. What we had to say is okay, what do we have budget for. So the only budget that
we have is for local storage of the video at each site. So at this point, if we have a need 1o retrieve videos
we would have to and pull the hard drive from the camera and then download that into a system so that we
view it. But right now, there is nothing in our budget that would pay for real-time monitoring and streaming
of the footage on an ongoing basis.”

Chair Dominguez said then that wasn't part of the original scope we put out to bid.

Ms. Martinez said it isn't.

Chair Dominguez asked if we didn’t know enough about it.

Ms. Martinez said in looking at the contract in place, she found that we had no budget for networking and

monitoring of this data in real time. So we said let's go ahead and install the remaining sites, but we would
not have the budget at this point for the local storage of the [inaudible].
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Councilor Dominguez asked Mr. Rodarte if that wasn't part of the original contract. He said when we
scoped this out, the direction was clear that we wanted to have these cameras for....

Mr. Rodarte said it was in the bid itself. There were options for storage for 1 years and 2 years. And the
discussion at Council, was about storing it for 2 years, but the cost was astronomical. He said he will have
the bid information on the storage. He said in dealing with storage it's a lot of money, saying he thinks it
would be $250,000 to store the data in real time for 2 years.

Councilor Dominguez wants to be sure the scope didn't change as went through the process, “in other
words, we make it more complicated than it really needs to be so that someone can get a bid, or whatever
the case may be.

Mr. Rodarte said it came down to the financial process.

Chair Dominguez said he would like a summary of the original bid by the time this goes to Council, which
he thinks would be helpful. He noted this isn't a new item and it has been before the Council before,
commenting previously it's been pretty contentious. So as much of the history that we can get would be
beneficial.

Mr. Rodarte said he will do so.

Councilor Lindell said it does appear that nearly every site we have is a CSI box, so, if that is proprietary
we purchased an entirely proprietary system, which she remember us saying that's not what we wanted to
do. She reiterated her concem that the list on page 7 can't agree with the list on page 8.

Chair Dominguez said he would like staff to get that clarified as well by the time it goes to Council.

VOTE: The motion was approved on a voice vote, with Councilors Rivera, Trujillo and Maestas voting in
favor of the motion, and Councilor Lindell voting against.

13.  REQUEST FOR APPROVAL OF BUDGET INCREASE FOR LODGERS' TAX BUDGET
ESTIMATE TO THE AMOUNT PROJECTED IN FEBRUARY 2015 FOR THE TOTAL FY 2014/15,
WHICH ADJUSTS ALLOCATIONS TO THE LODGERS’ TAX RECIPIENT FUNDS IN THE
AMOUNT OF $1,190.789. (RANDY RANDALL)

A copy of a letter dated April 30, 2015, from Randy Randall, to the Finance Committee and the
City Council, regarding Tourism Santa Fe 2015/16 budget, is incorporated herewith to these minutes as
Exhibit “1.”

Councilor Maestas said we adopted the budget for Tourism Santa with one proviso, that we get
information on the proposed BAR. He said this BAR does have budget implications for the 2015/2016
budget. His first concern is that there is a $1 miflion unanticipated windfall in Lodgers' Tax. He said in the
Memo we received there is incredible confidence on the part of Randy Randall that it will continue to grow.
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He said, “But as you know, expansion requests have been very very limited and highly scrutinized. |
understand that return on investment of marketing and promotion of our City, but | want us to be cautious
in terms of approving any kind of expansion that represents a recurring expense, which | thought was one
of our principles in this next budget. Does everybody have the Memo. I'm speaking from Randy Randall's
Memo [Exhibit “1"], it wasn't in the packet.”

Chair Dominguez said it was part of the budget hearing packet.

Councilor Maestas said, “One element of this expansion calls for adding 5 additional positions,
including salary and benefits. In a previous version of this proposal, part of the plan was to use positions
reallocated from other City Departments. Is that still the case, that we're reallocating vacant positions from
other departments.*

Mr. Rodriguez said that has been the case for all vacancies that come up at the City. That's part
of our vacancy management plan, so the extent we can fill those with other vacancies, other places, both
people as well as positions, we'll continue to do that.

Councilor Maestas asked, since this clearly is a department that is expanding, are we applying the
4% vacancy assumption to their budget, so they have another 4% in their budget for vacancies.”

Mr. Rodriguez said staff will provide the vacancy savings estimate, noting it was passed out at the
budget hearings. He said, “No, the expansion here was not part of our calculations as far as that goes.
Just to be absolutely sure about what you're seeing with this BAR versus the budget request. The budget
request in the recommended budget will not change at all, regardless of what you do with the BAR, The
BAR is for this current fiscal year, so if you approve it, the resources to be allocated, will be allocated this
fiscal year not next year. There will some funds that will be less negative if they otherwise. If you don't
approve it, they will pool into those funds anyway. And this is new and | take full responsibility for any
confusion. What I'm trying to do with this is show you, at any given time when we believe there is enough
information for us to either cut something, or to recognize increased revenues, the plan here is to bring it to
you, s0 you have a chance at that point to weigh in.”

Mr. Rodriguez continued, “So we've been reporting to you monthly since January that it looks like
it's going to come in higher, come in higher, come in higher. Well what this does at the end is say well,
let's just go ahead and recognize what we've been reporting to you, unless you don't agree with that, and
we will recommend to you how to allocate that. You can see the biggest part of the increase is to take it to
the Convention Center Fund Summary to lower the $750,000 deficit to something less than $200,000. So
if you don’t approve it would pour into those things per a formula. If you do approve that, it will mostly pour
into those things pro forma with the exception of the $254,000 that is there and that will go into the
Operating Fund, and that is extra resources for that department to use this fiscal year. Ir they're not able to
use it this fiscal year, then it will simply pour into the ending balance anyway. And what's recommended to
you next year won't change.”

Cal Probasco said, “All this BAR is doing is recognizing the Lodgers' Tax proceeds as they come
in. We have made no recommendations, here obviously, as to how it is to be allocated. When the dollars
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come in, 3% of the Lodgers’ Tax goes to the Convention Center, 1% to the Arts, 1.5% to the Marketing
Fund and the Special Uses Fund. So the actual reallocation of those, the $250,000 Mr. Rodriguez was
referring to could be used to supplement to reduce the deficit in the Operating Fund. So if this BAR is not
approved, the dollars will still be going into these funds, except it won't have matching budget to compare it
against.”

Councilor Maestas asked if this will balance the current budget of Tourism, and Mr. Probasco said
yes.

Councilor Maestas said, ‘I thought we still had a bust in the debt.”

Mr. Probasco said, “If you look strictly at what's going in each fund, | think it leaves a hole of about
$200,000 or so in the operating, 5100, the Operating Fund. |wanted to give you another piece of
information. The Manager told me has a report that shows a 3% vacancy credit was taken for this
department.

Mr. Rodriguez said, “It did not include these positions here, by the way, those positions are not
funded for a full year anyway, so there's going to have to be some [inaudible].” Responding to the Chair,
Mr. Rodriguez said this 3% credit was for the next fiscal year.

Councilor Maestas said, “| was mixing apples and oranges.”

Mr. Rodriguez said, “This is new. It does seem like we're going a lot of complicated things here,
but we're trying to put it in front of you before this amount of money pours into the ending balance. You'll
be seeing more of that and it is just part of trying to be as transparent as we can with moving money
around.”

Councilor Maestas said the BAR we approved last did include the debt, and a paydown.

Mr. Rodriguez said, “In different funds.”

Councilor Maestas asked if it included this debt as well.

Mr. Rodriguez said, “We very specifically put everything with Lodgers’ Tax, Convention Center,
elc., separate so they could all come here. You're right, the BAR we approved last time from the General
Fund, we did take some of the projected increase in the ending balance to a number of funds that were
going to be negative, for example the Fire GRT. We did transfer almost $300,000 to that so we could start
next year with at least no more negatives that we started this year.”

MOTION: Councilor Maestas moved, seconded by Councilor Trujillo, to approve this request.

VOTE: The motion was approved unanimously on a voice vote.
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END OF CONSENT CALENDAR DISCUSSION

L3

DISCUSSION

16.  ADMINISTRATIVE HEARING ON STAFF'S REQUEST TO REVOKE THE BUSINESS LICENSE
ISSUED TO ANASAZI GALLERY TRADING, INC. (ZACHARY SHANDLER)

A Letter of Agreement- Exhibit 1, submitted for the record by Karl Sommer, is incorporated
herewith to these minutes as Exhibit “2."

A Certificate of Incorporation - Exhibit 2, submitted for the record by Karl Sommer, is incorporated
herewith to these minutes as Exhibit “3.”

Exhibit 3, submitted for the record by Karl Sommer, is incorporated herewith to these minutes as
Exhibit 4.

1040 U.S. Individual Income Tax Return for Amjad Nassar - Exhibit “4", is incorporated herewith to
these minutes as Exhibit “5."

Exhibit #5, a handwritten list, submitted for the record by Karl Sommer, is incorporated herewith to
these minutes as Exhibit “6.”

Two color photographs submitted for the record by Karl Sommer, is incorporated herewith to these
minutes collectively as Exhibit “7.”

A Memerandum, with attachments, dated April 14, 2015, to Councilor Dominguez, Chairperson,
from Zack Shandler, Assistant City Attorney, regarding Business License Administrative Hearing,
submitted for the record by Zack Shandler, is incorporated herewith to these minutes as Exhibit “8.”

Karl Sommer said, “Mr. Chairman. My name is Karl Sommer and I'm here representing the
business and the applicant for the business license in this case, and | understand this is a quasi-judicial
proceeding, because you are make a determination and recommendation to the Goveming Body related to
my clients particular individualized rights under your ordinance. And ! believes this has civil rights
implications to my client. And | know that your rules require that all your witnesses be swom and subject to
cross-examination. | would like to make sure that you all see it that way as well, and if you don't, then |
can be clear about my position. And second of all, obviously Mr. Shandler and | are not witnesses, so
neither one of us are allowed o testify. And we're going to request that the documents that are submitted
on behalf of the City be backed up with swom testimony so we have the opportunity to question them. And
if those witnesses aren’t here, maybe Mr. Shandler and | can come to some agreement about that if it
becomes an issue. And | just want to make sure that we understood and the Committee understand that
that's the nature of this proceeding. I'm sorry Zach for interrupting.”
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Chair Dominguez said, "So Zach, this is really the second time it has ever come before us, not this
one, but this sort of hearing has come before the Finance Committee. So go right ahead. We're going to
work it as we go through it there Karl."

Zachary Shandler, Assistant Attorney said, “If you have any objections we can work through it at
that point. Good evening, the City Attorney's Office has requested that this item be placed on the agenda,
and we're asking you to review the evidence and to vote to issue a cease and desist order. This order will
be forwarded to the full City Council for their review and their vote on whether the Order should be
adopted, and that's revoking the Business License of Anasazi Gallery Trading.”

Mr. Shandler continued, “There will be a hearing tonight, the order will be, the City Attomney’s
Office will make a short presentation. Mr. Nassar or his legal counsel can make a presentation, and then
Committee members can ask questions. | have no objection if the witnesses need to be sworn in.
Afterwards, the Committee will then deliberate and determine by the preponderance of the evidence
whether Mr. Nassar has shown cause why his license should not be revoked. If he wins, then your motion
should be to dismiss this Notice, if he can't then the Finance Committee’s motion should be to issue the
cease and desist order and forward it to the City Council for a final vote.”

Mr. Shandler continued, “Let's start with the who, what, where and why. My case won't have any
witnesses. It will all be based on documents submitted to the government, or documents that can be
supported by Mr. Nassar. Who. Amjad Nassar. What. He submitted an application for a new, and |
emphasize new business license for a company called Anasazi Gallery Trading in December 2014. Where.
150 Washington Avenue, Suite 103, that's right across from the main library. Why. Well, that's the
question.”

Mr. Shandler continued, “Let's go back to 2014. The City has records that the business license
was issued for Anasazi Gallery, Anasazi Gallery, that's a different name, at 150 Washington Avenue, Suite
103. According to all documents, it's owned by Amjad Nassar. Let's go to City's Exhibit No. 2, that should
be in your packet. City’s Exhibit No. 2 is the Distress Merchant Sale Application. So let me clear, the City
Attorney's Office is not going after anyone's Distress Merchant Sale Permit, A business can have a
license and a permit at the same time, but a permit is short term and once they expire, there is no penalty
for revoking an expired permit. But this document is important for context. Again, it is filled out for this
entity called Anasazi Gallery. It's at that Washington Street address. The Application is signed here on
June 30, 2014. The reason for going out of businesses is that the lease is going to expire sometime in the
Fall. The signature is impossible for me to read. Maybe the witness can provide that.”

Mr. Sommer said, “l would just like to know and | won't continue to do this, but you're being
presented a document that is, one, not authenticated. The witness who signed it is not here to testify
about it and | have no opportunity to cross-examine from the City. Certainly Mr. Shandler has no ability to
testify about these documents. If he has witnesses he would like to present that would substantiate how
these documents for to the City, that's fine. But my client has a right to cross-examine the witnesses with
respect to these documents and they're not being presented here. This is the very thing that | was saying
as an objection. Perhaps the Finance Director can testify about these things and be subjected to cross-
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examination, but Mr. Shandler is not a witness with respect to this document, and it is a violation of my
client’s right to cross examine a witness with respect to this document. And so | just note that, and I'm not
going to continue to do that, I'll let Mr. Shandler finish. But for the record, | have an ongoing objection with
respects to documents that Mr. Shandler testifies about, because that's what they're doing and about their
origin, their nature, what they do in the City. All of those things. Mr. Shandler is not a witness. He cannot
testify and | don't have the opportunity to cross-examine a City withess on these and that is a continuing
objection with respect to those matters, and I'll let Zach finish the way he was going to present. So | have
the same objections to the other documents.”

Chair Dominguez asked Mr. Sommer if he is going to repeat all of that when it comes time to cross
examine.

[Mr. Sommer attempted to say something but he was away from the microphone and was
inaudible]

Ms. Helberg said, “Mr. Chair, if Mr. Sommer is going to speak in this hearing he will need to come
to the microphone.”

Mr. Sommer said, “I'm not going to continue to interrupt him, but | needed to note, for the record,
that the rules allow for that. Mr. Shandler is not a witness. I'l let him finish, but | don’t want the record to
be unclear. We have a continuing objection of that nature.*

Chair Dominguez said, “So, Karl, | think that your comments are duly noted, and just know that, so
we can get Zach to continue his presentation and then we will continue through the process.”

Mr. Sommer said, “Thank you.”
Chair Dominguez said, “Zach.”

Mr. Shandler said, “Okay, so the Distress Merchant Sale Application, we were talking about that,
and according to City records, the permit was granted on July third, it lasted for ninety days, so it was set
to expire on October third. Let's go to City's Exhibit No. 3. That should be the next thing that's on
letterhead from this Anasazi Gallery. Okay. So this document here, it's on letterhead from the Anasazi
Gallery. It's dated September 24, 2014, The letter asks for a one month extension of its going out of
business sale to move more inventory. That's what it says in the letter, Itis signed by Majdi Nassar, So
that's the context of that.”

Mr. Shandier continued, “Now, let's go now to City's Exhibit No. 1 in your book [packet]. City's
Exhibit No. 1 is titled Amendment No. 2, at the top, Amendment No. 2. Okay. So what is this document.
First the effective date is listed on that first line, effective September 29, 2014. It is between the parties
Crow-Hobbs No. 1, and the tenant is listed as Amjad Nassar. It's for the same property, suite 103 at the
site on Washington Avenue. And under the Agreement Section, Extension of Term. The document says,
‘The term is hereby extended, it was set to expire, but not it is extended to December 31, 2017, rather
than September thirtieth. The next page, the top of page 2, has a paragraph that reads Trade Name, page
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2, paragraph 4, Trade Name. That says, ‘Landlord hereby consents to Tenant using the Trade Name of
Anasazi Trading Co." That's the first time the wording ‘trading’ has shown up in our vemacular here. And
if you look at the last page, it's signed Tenant, Amjad Nassar, with a signature.”

Mr. Shandler continued, “Se let's take a time out. Anasazi Gallery is going out of business. It's
losing it's lease. That's why it's going out of business and having one of these going out of business sales.
On September twenty-fourth, they asked the City for one more month to keep their going out of business
sign out there to move more merchandise. But five days later, on September twenty-ninth, Amjad Nassar
is negotiating a lease extension for another two years. On September twenty-ninth, he's working on a new
idea, Anasazi Trading. Does he tell City officials, wait, we don't need this sale any more. We're not going
out of business. We just got a lease extension. No. They stay silent, they allow customers to keep
coming in, in October, and they continue to have an unfair advantage over their competitors.”

Mr. Shandler continued, “So let's move forward to December 2014. This is Exhibit No. 4 in your
book [packet]. Exhibit No. 4 in your book, it's labeled City of Santa Fe on the very top. It's a Business
License Application. Here Anasazi Gallery Trading, Inc. So now ‘Trading’ starts showing up on official
documents, with the same address on Washington Avenue. In there, there is a box that says, ‘Is the
business new,’ one third of the way down, ‘new is checked on it. Next line down there, Anticipated
Opening Date, December 1, 2014. On the box for owners, Amjad Nassar, contact person, Amjad Nassar,
on this document.”

Mr. Shandler continued, “So let's take another time out. | expect Mr. Nassar to tell a story tonight
that he's the hero of the business. Maybe in June 2014, another family member was the President.
Maybe he just ran the store on a daily basis and he was the named party on the lease. Maybe things were
going bad and he decided they had to go out of business. Maybe they knew the lease was coming up.
But what happened on September twenty-ninth. That seems to help that story. So you might ask in your
questions tonight, what was he supposed on December first. The Business License Application does not
have a box saying taking over the family business. There's no box for reorganized business. But when we
brought this case to you and we know it's unusual, because we really think on September twenty-ninth,
something went on. There was a plan. Disregard the old name, use about the same name for a new
business. Same location. Same person behind the counter. Same person on the lease. So on
December first when he checked the box New Business, that was a misrepresentation. That was
deceptive to the City and to the public. It was not transparent. | expect them to say there’s nothing in the
Ordinance that says if you're deceptive, you must get revoked. But the City Code does say when a person
is guilty of violating a regulation relating to granting a license, when the judgment of the Governing Body,
the public welfare requires a license to be revoked, the Governing Body may revoke a license. So we're
asking for the opportunity to go to the full City Council to argue that the public welfare, faintness to
customers, faimess to merchants, requires that this business license for Anasazi Trading Gallery should be
revoked. And | expect the counter argument that, you know, it's black and white. It was one business with
one name, another business with another name. They're two different companies, but | there were two
different companies, | mean | think the point was on September twenty-ninth, a plan was made.”

Mr. Shandler continued, “And you might ask what is the point. The City Council can revoke this
license and he can come back the next day and apply for a new license under The Chaco Canyon Gallery
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Trading Company and pay a $35 application fee. What penalty is that. Well maybe it sends a message. It
sends a message to consumers, to merchants, that the City is going to take a more watchful eye. Maybe
it's part of a multi-prong approach that includes an Ordinance change, so that a person and an address
can't call themselves Business A, then Business B, then Business C. Maybe the Ordinance change should
be one sale tied to that address, and you can't keep going out of business. Maybe it's a step, but it's a first
step. But today, the burden on the City Code is on Mr. Nassar. It's an Order to Show Cause. So we start
with the who, what, where and why. Let's get the why. Let's give him his chance. These are his
documents. This is his change to explain why he acted this way. Thank you.”

Chair Dominguez said, “Okay. So you did not call up any witnesses Zach, and obviously you can't
be a witness, and so what | will do is I'l give you Mr. Sommer about 15 minutes, which is what Zach had,
to testify.”

Mr. Shandler said, “There is nothing in the City Code that requires me..”

Mr. Sommer said, “| don't intend to testify. | intend to present witnesses, but the City has the
burden of showing you something. They can't just get their lawyer up here and point the finger at you and
say it's your job now to prove your innocence. They have to show you something with testimony, and |
have the right to cross examine witnesses. I'm still going to put on my case, but | know for you all that if all
the City has is documents and lawyer pointing fingers, | submit to you would fail on that basis alone. We
intend to prove to you what he should not be here proving. That's he's not guilty of what he is being
charged with here.”

Chair Dominguez said, “So you want to go ahead and present your case.”

Mr. Sommer said, “Yes, I'll do that. I'm going to make a brief opening statement. You might note |
feel passionate about this, because | think that what's being done here is a witch hunt and it is a witch hunt
based on reports, complaints by City merchants, who may have legitimate complaints. But they don't have
a legitimate complaint against Amjad Nassar, and I'm going to tell you why. |intend to show you tonight
with sworn testimony, with exhibits that Mr. Amjad Nassar took over a family business, so to speak, but
what he did was, he said, I've been working for my family since a young man in a business. | was an
employee of my father's. | was an employee of my brother's, and now | have the chance to start my own
business, and that's what he did. He bought the inventory, he's paying for the inventory. He set up his
own accounts. He set up his own corporation. He makes all of his payments, and nobody else but Amjad
Nassar does that in his business.”

Mr. Sommer continued, “In the previous business, the evidence will show that his brother, Majdi
Nassar, owned a corperation called Anasazi Gallery, Inc. And, a person in business in that corporation, he
was an employee and he ran the store, just like he had run for his father and he was paid a salary and
when they were going out of business Amjad Nassar had a choice. He has a wife, child and a child on the
way. He had a choice to make. Do | want to go work for somebody else, or do | want to make a go of it,
and he put his life savings into his new business, bought the inventory and went to work creating his own
business.”
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Mr. Sommer continued, “Now | submit to you that if his name had been Rios and in the Wood Yard
that got passed from generation to generation or Aranda who worked in a plumbing business that got
passed from generation to generation, or Sommer who worked in a law office that got passed from
generation to generation, he would not be here. He's here because of his last name, and his family's origin
of nationality. He was born in Albuquerque, New Mexico. He has been in the jewelry business, the Native
American jewelry business since he was 15 and he's been around in it all his life, just like the other
businesses that | rattled off to you, including myself. What we intend to show you through documents,
unequivocal evidence that Mr. Nassar has his own new business. And what we're here about is that the
City got pressure into bringing a very bad case against the wrong person. That's what we intend to show.
I'm going to hand out to you... may | approach Mr. Chair.”

Chair Dominguez, “You may approach.”

Mr. Sommer said, “We'll call as our first witness, Mr. Amjad Najar. Mr. Chair, I'l call Mr. Amjad
Najar to testify first and if you don’t mind, I'll just direct him with questions so that we can move along
instead of him just sort of giving a speech. Is that all right with the Committee.”

Chair Dominguez said, *I think so, but do you have an opportunity to cross examine Zach. |s that
going to be Oscar.”

Mr. Sommer said, “He can cross examine him afterwards, but definitely.”
Chair Dominguez said, ‘Right. Ckay. Okay. Go ahead.
Mr. Sommer said, “So you need to be sworn.”

Melessia Helberg, “Under penalty of perjury do you swear the testimony you're about to give is the
truth, the whole truth and nothing but the truth.”

Mr. Amjad Nassar said, “| do.”

Mr. Sommer asked, “So speak into the mike and just answer my questions and we'll get through
this as quickly as we can. Now would you please tell us your full name.”

Mr. Nassar said, “My name is Amjad Najar."
Mr. Sommer asked, “Where were you born.”
Ms. Nassar said, ‘| was born in Albuguerque, New Mexico.”
Mr. Sommer asked, “What is your heritage.”

Mr. Nassar said, “Palestinian.”
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Mr. Sommer asked, “What year were you bom.”

Mr. Nassar said, “1981.”

Mr. Sommer asked, “Where are your parents from.”

Mr. Nassar said, “East Jerusalem.”

Mr. Sommer asked, “When did your parents come to this country.”

Mr. Nassar said: “Mid-seventies.”

Mr. Sommer asked,”And from the mid-seventies to the present, where have your parents fives.
Mr. Nassar said, “New Mexico.”

Mr. Sommer asked, “Tell the Committee how it is you got involved in the jewelry business.”

Mr. Nassar said, ‘I was pretty much bom into it. My father had a trading post in Zuni Pueblo as
well as Gallup, New Mexico, for over 30 years "

Mr. Sommer asked, “What's your father's name.”

Mr. Nassar said his name is, “Nassar Nassar.”

Mr. Sommer asked, “Is he here tonight.”

Mr. Nassar asked, “He is.”

Mr. Sommer asked, “Do you have brothers and sisters.”
Mr. Nassar said, ‘I do.”

Mr. Sommer asked, “Who are your brothers.”

Mr. Nassar said | have my brother Majdi, my brother Emad, my brother Ade!, and | have a sister
named Faison.”

Mr. Sommer asked, “And have they worked in the businesses that your father had.”
Mr. Nassar said, “Absolutely.”

Mr. Sommer asked, “All right. So tell the Committee from the time that you were, say 15, what
involvement did you have in the jewelry business and with whom.”

FINANCE COMMITTEE MINUTES: May 4, 2016 Page 17



Mr. Nassar said, “Basically leaming about the business with my father. He would take me there on
weeks as long as | didn't have any sporting events or school. Running, you know, trying to sell to
customers, as well as running day-to-day operations. My dad retired in 1999, and we opened, my father
actually opened a business on Water Street.”

Mr. Sommer asked, “What kind of business.”

Mr. Nassar said, “The same type of business, it was called the Golden Adobe, in 2003."

Mr. Sommer asked, “And what did you do in the business.”

Mr. Nassar said, “| was the Sales Manager, and | ran the day-to-day operations.”

Mr. Sommer asked, “Did you have any ownership interest in this..."

Chair Dominguez asked, “Are you picking all of this up Ms. Helberg.”

Ms. Helberg said, “Yes, and Mr. Chair, | would like to ask for the record, that you provide the
spelling of the names he gave. | would appreciate it."

Mr. Sommer said, “Yes, and they're in the documents.”

Ms. Helberg said, “Thank you."

Mr. Sommer said, “So did you have any ownership in your dad’s company for the Golden Adabe.”
Mr. Nassar said, “No sir.”

Mr. Sommer said, “All right. Did your dad continue that business and then end it at some point.:
Mr. Nassar said, “Yes, he closed October 2011.”

Mr. Sommer asked, “And from that time has he been involved in any businesses."

Mr. Nassar said, “No sir.”

Mr. Sommer asked, “What does he do now.”

Mr. Nassar said, “He’s retired.”

Mr. Sommer asked, “What did you do after he closed his business.”

Mr. Nassar said, ‘| was looking for a job and looking for job, and that's when my brother, Majdi
Nassar, who is the President of the Anasazi Gallery, Inc., decided to open the Washington Street location,
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the Anasazi Gallery, Inc.”

Mr. Sommer asked, “Where does your brother Majdi live.”

Mr. Nassar said, “He lives in Littleton, Colorado.”

Mr. Sommer asked, “Tell me about the Anasazi Gallery, Inc. What is that.”

Mr. Nassar said, “It was a corporation that my brother opened. He was the President and owned
all the shares to it. He put me as an officer in the corporation, because he's not here all the time. And
that's basically it.”

Mr. Sommer asked, “What did you do for him in the business.”

Mr. Nassar said, ‘I was, again, the Sales Manager. |ran the day-to-day operations, and | gota
salary.”

Mr. Sommer said, “So tell me, in the City's packet they presented to the City an amendment to a
lease. Are you familiar with the original lease for that space.”

Mr. Nassar said, “Yes.”

Mr. Sommer asked, “Who signed that.”
Mr. Nassar said, ‘| did.”

Mr. Sommer asked, “Why did you sign it."

Mr. Nassar said, ‘Because my brother negotiated it, got it, and he was out of town. He wasn't
here. He was actually out of the country at that time.”

Mr. Sommer said, “So you realized you signed that personally.”
Mr. Nassar said, “Yes.”

Mr. Sommer asked, “And who made the payments on that lease from the time it was executed to
the end of September of last year.”

Mr. Nassar said, "My brother.”
Mr. Sommer said, “Through what.”

Mr. Nassar said, “Until the closing which was November third.”
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Mr. Sommer asked, “Did he make it through the company, or did he make it through...”

Mr. Nassar said, “Through his company.”

Mr. Sommer asked, “Who wrote the checks for that.”

Mr. Nassar said, “He did.”

Mr. Sommer asked, “Did you ever make a payment on that lease for Anasazi Gallery, Inc."

Mr. Nassar said, “No sir."

Mr. Sommer said, “All right. | want to turn your attention to the City's exhibit that Mr. Shandler
testified about, Exhibit No. 2, a Distressed Merchandise Sale. Could you teli the Committee whose
signature is on that.”

Mr. Nassar said, “My brother Majdi Nassar.”

Mr. Sommer asked, “Did you sign that.”

Mr. Nassar said, “No.”

Mr. Sommer asked, "Why, if you know was that application filed.”

Mr. Nassar said, "The business wasn't doing great. My brother has other commitments in
Colorado and is looking at opening other businesses, and he decided that he didn't want to stay in

business, so.”

Mr. Sommer said, “With respect to that business, Anasazi Gallery, Inc., did you invest any money
in that business.”

Mr. Nassar said, “No sir.”

Mr. Sommer asked, “Were you paid any dividends, or anything other than a salary in that
business.”

Mr. Nassar said, “No.”

Mr. Sommer said, “All right, so tell the Committee, after this application was filed by your brother,
what happened in that business."

Mr. Nassar said, “We got the approval for the 3-month Distress Merchandise Sale. As you can

imagine, people love great deals, and my brother wanted to get rid of it, so we were really busy in the
shop. That gave me personally, the idea and the confidence to, maybe | can take over and do my own
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business in the same location."
Mr. Sommer asked, “Are you married.”
Mr. Nassar said, ‘| am.”
Mr. Sommer asked, “Do you have any children.
Mr. Nassar, ‘| have a 4-year old boy.”
Mr. Sommer asked, "And do you have any children on the way."
Mr. Nassar said, “The end of June.”

Mr. Sommer asked, “What would have happened for your employment if your brother had gone out
of business and you had done nothing.”

Mr. Nassar said, ‘! would not be able to pravide for my family."
Mr. Sommer asked, “What would you have had to do.”

Mr. Nassar said, "Work for somebody, or work a couple of jobs. My brother and my father really
set me on a good path to start the business without leaving that location.”

Mr. Sommer asked, “How did they do that.”

Mr. Nassar said, “They helped me with the showcases. And anything they weren't able to carry
basically in bags, like jewelry, sculptures, pottery, kachina dolls, anything that was fragile, they were going
to put in storage in Colorado. And | told them that we can do a consignment where every month, whatever
I'sell, I would pay you, and my attorney has even proof of that, the consignment.”

Mr. Sommer said, “And so, at the end of this sale, what did you decide to do.”

Mr. Nassar said, “It was actually right before... it wasn't at the end.”

Mr. Sommer said, “Okay”

Mr. Nassar said, ‘It was September twenty-ninth, which is the date, after talking to my wife and
deciding what the best course of action for me and my family, and providing for them, ! decided to make a
deal with the landlords on my own behalf and sign a lease for a couple of years.”

Mr. Sommer said, “Ckay, and did you make a deal with your brother.”

Mr. Nassar said, “| did on the merchandise that was left.”
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Mr. Sommer asked, “And what about the equipment.”

Mr. Nassar said, "And the equipment as well.”

Mr. Sommer said, “Describe for the Committee what your deal was with them.”

Mr. Nassar said, “Basically, the showcases, like | said, any of the fragile items, every month if
business is willing, of course, | would pay him slowly so | can keep it. Because, if | moved to another
place, | would not have been financially able to open another business, because of the cost of showcases,

the cost of moving, etc.”

Mr. Sommer said, “Let me show you Exhibit 1. It's in your packet. Could you tell the Committee
briefly what Exhibit 1 is and it's 1, 2, 3, look through that and tell them what Exhibit 1 is.”

Mr. Nassar said, “It's basically a letter of agreement between me and my brothers, and basically
saying that | owe a certain amount for the inventory that was left over. And that [ would compensate in
payments once merchandise is sold. There are couple of instances, a couple of checks that are attached,
copies of checks that | have paid the Anasazi, Inc., for their consignment inventory.”

Mr. Sommer asked, "How much did you agree to pay your brother.”

Mr. Nassar said, “Forty Nine Thousand Seven Hundred Sixty Eight Dollars ($49,768)."

Mr. Sommer said, *I notice that the first page of Exhibit 1 isn't signed. Tell the Committee why it
isn't signed and why are all your brothers names are there.”

Mr. Nassar said, “It's not signed because all four of us haven't been at the same place at one time.
And all my brothers names are here, because if something was to happen to my brother, Majdi, Emad and
Adel would be the people to get the checks.”

Mr. Sommer said, “I noticed that... on the second page, wha signed that page of Exhibit 1.”

Mr. Nassar said, “Me. That's me basically signing that | received the merchandise.”

Mr. Sommer asked, "And what are the numbers there.”

Mr. Nassar said, "Well, there was an added... there was a little bit of the merchandise that |
bought.”

Mr. Sommer asked, "What's ...."
Mr. Nassar said, “This is for the showcases | bought.”

Mr. Sommer said, “Tell the Committee what it says.”
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Mr. Nassar said, “This is the total merchandise from Adel, Emad and Majdi, Fifty Nine Thousand
Five Hundred Dollars and Fifty Cents ($59,500.50)."

Mr. Sommer asked, “Is that what you agreed to pay them.”

Mr. Nassar said, “Correct.”

Mr. Sommer asked, “What's the next.

Mr. Nassar said, “And | paid Amjad, this is a credit card.”

Mr. Sommer asked, “By whom.”

Mr. Nassar said, “That was used by me.”

Mr. Sommer asked, “And who owes that credit card.”

Mr. Nassar said, “l do.’

Mr. Sommer said, “And then what does the balance represent.”
Mr. Nassar said, “That's what | owe now.”

Mr. Sommer asked, “Is that what you agreed to pay your brother for his interest in the property that
was there."

Mr. Nassar said, “Yes sir.”

Mr. Sommer said, “And the payments behind it, are checks that you've made to him in continuing
to pay off that debt to him.”

Mr. Nassar said, “Yes. Every month, whatever | owe, | have to pay.”

Mr. Sommer said, “There was a corporation called Anasazi Gallery, Inc. Who formed that
corporation.”

Mr. Nassar said, “My brother Majdi Nassar.”
Mr. Sommer asked, “Did you invest anything in that.”
Mr. Nassar said, “No.”

Mr. Sommer asked, “Were you a shareholder in that business.”
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Mr. Nassar said, “No.”

Mr. Sommer said, “I'm going to hand you what is Exhibit 2 [Exhibit *3"). And just describe for the
Committee what Exhibit 2 is.”

Mr. Nassar said, “It's a Certificate of Incorporation for the Anasazi Gallery Trading.”
Mr. Sommer asked, “Who formed that.”

Mr. Nassar said, “ did.”

Mr. Sommer asked, “Why did you form that.”

Mr. Nassar said, "Because | was starting my own business.”

Mr. Sommer asked, “Did you get Tax ID numbers for that business.”

Mr. Nassar said, “I did.”

Mr. Sommer said, “Look it through, Exhibit 2, and you'll see a document that is entitied Business
License. Do you see that.”

Mr. Nassar said, “Yes.”

Mr. Sommer said, “All right. Who is the owner of the business that you are operating. Is it you, or
is it the company.”

Mr. Nassar said, ‘| own all the shares to the company.”

Mr. Sommer said, “All right, but who operates the business.”
Mr. Nassar said, ‘| do.”

Mr. Sommer asked, “Through what.”

Mr. Nassar said, | don't understand.”

Mr. Sommer said, “Is your company...."

Mr. Nassar said, “Oh the Anasazi Gallery Trading.”

Mr. Sommer said, “Right. So on the application for a Business License that you filled out and that
Mr. Shandler testified about, who does it say the owner of the business is.”
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Mr. Nassar said, “Amjad Nassar.”
Mr. Sommer asked, “Who does it say that the contact in person is for your business.”
Mr. Nassar said, “Amjad Nassar.”

Mr. Sommer asked, “Who did it say that the contact business person was or the previous business

license.”

there.”

my...

Mr. Nassar said, “Amjad Nassar."
Mr. Sommer asked, "Who was the owner of that business.”
Mr. Nassar said, “Amjad Nassar.”

Mr. Sommer asked, “Why did you fill out a business application for your brother on his site over

Mr. Nassar said, “‘Because he wasn't here. He'’s the one who authorized it."
Mr. Sommer said, “Next on Exhibit 2, | see a registration certificates, what are those.”

Mr. Nassar said, “That's from the State of New Mexico, Taxation and Revenue Department, to get

Mr. Sommer asked, “What did they give you."
Mr. Nassar said, “The CRS number, the tax ID.
Mr. Sommer asked, “What is a CRS number.”

Mr. Nassar said, “So this way | can go and buy from different dealers as well as artists, and have a

Tax ID number, and pay the sales tax.”

Mr. Sommer asked, “Who pays the sales tax in your business.”

Mr. Nassar said, “l do.”

Mr. Sommer asked, “Who paid the sales tax in the other business, the previous business.”
Mr. Nassar said, “My brother Majdi.”

Mr. Sommer asked, “Did you ever write a check personally for any expenses out of your brother's

business.”
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Mr. Nassar said, “No.”

Mr. Sommer asked, “Has he, or anybody else written any checks to you in payment of your
business expenses.”

Mr. Nassar said, “No.”

Mr. Sommer said, “Tell the Committee how it is you have funded your business.”

Mr. Nassar said, “Basically, all the money that I've saved over the years working in Santa Fe for
about 9 years as a manager. | sold a couple of my personal collections, like baseball cards and stuff that
I've had since | was a kid."

Mr. Sommer asked how much capital did you raise from doing that.”

Mr. Nassar said, "About Twenty Thousand Dollars ($20,000)."

Mr. Sommer asked, "How do you pay yourself today.”

Mr. Nassar said, ‘I don't pay myself.”

Chair Dominguez asked, “How much more time do you have Karl."

Mr. Sommer, “I'm sorry.”

Chair Dominguez asked, “How much more time do you need.”

Mr. Sommer said, ‘| need about 10 more minutes."

Chair Dominguez said, “10 more minutes.”

Mr. Sommer said, “Yes. Il be as quick as | can. Just, members of the Committee, I'm sorry to
take so long, but what you're dealing with is this young man’s livelihood. And it's critical. Thank you very
much Mr. Chair.”

Mr. Sommer said, “Look at the next page, would you tell the Committee what the next page is.”

Mr. Nassar said, “It's an IRS Department of Treasury, IRS from Cincinnati, Ohio. That's the
Federal Tax ID Number.”

Mr. Sommer asked, “And who is that for."

Mr. Nassar said, “That is for my company, Anasazi Gallery Trading.”
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Mr. Sommer asked, “Who is responsible for the withholdings and the payment of unemployment
tax to the Federal government in your business.”

Mr. Nassar said, “| am.”

Mr. Sommer asked, “Who was responsible in the other business that was run by your brother.”
Mr. Nassar said, “My brother Majdi Nassar.”

Mr. Sommer asked, “Did you ever pay any unemployment tax or withholding in his business.”
Mr. Nasser said, “No.”

Mr. Sommer said, “I wouid like to move you on to Exhibit 3. Tell the Committee what that
represents,”

Mr. Nassar said, “These are a couple of checks to get more merchandise. ! got some more stuff
on consignment. This is a couple of checks to my friend Mansoor who is a friend of mine who put some
stuff on consignment. These are basically checks paying him."

Mr. Sommer said, “And what business paid him."

Mr. Nassar said, “The Anasazi Gallery Trading.”

Mr. Sommer asked, “What is the invoice in that Exhibit #3.”

Mr. Nassar said, “That's an example of the sale of my company, the Anasazi Gallery Trading.”

Mr. Sommer asked, “Is that an example of an invoice that you sent to somebody that paid you.”

Mr. Nassar said, “Correct.”

Mr. Sommer asked, “Where did money go for that.”

Mr. Nassar said, “To the Anasazi Gallery Trading.”

Mr. Sommer asked, “Did it go to your brothers.”

Mr. Nassar said, “No.”

Mr. Sommer asked, “Did it go to your father.”

Mr. Nassar said, "No.”
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Mr. Sommer asked, “What are the last two invoices examples of.”

Mr. Nassar said, “These are monies that 1 owe for merchandise, basicafly taken on credit and will

”

pay.
Mr. Sommer asked, “To who.”
Mr. Nassar said, “The first one is to Pueblo House out of Albuquerque, New Mexico.”
Mr. Sommer asked, “And what do they sell.”
Mr. Nassar said, “They sell Native American pottery, arts, crafts, etc.
Mr. Sommer asked, “What about the next one.”

Mr. Nassar said, “This is for Ray’s Trading Company in Gallup, New Mexico and they specialize in
Zuni jewelry.”

Mr. Sommer said, “Tell the Committee where it is you get your merchandise and your inventory.”
Mr. Nassar said, “I deal with a couple of dealers here in New Mexico, but most of the merchandise
| get is direct from the Natives, because of my family’s time in the business. We have some great relations

with artists from 12 different tribes in New Mexico.”

Mr. Sommer said, “Look at Exhibit 5. It's the handwritten sheet. Could you tell the Committee
what Exhibit 5 is.”

Mr. Nassar said, “These are some artists that, ever since this problem has arised, | have had to
put on hold buying stuff.”

Mr. Sommer asked, “Who are these people.”

Mr. Nassar said, “These are Native American artists, some are jewelers, some are potters, some
make figurines, some make sculptures.”

Mr. Sommer asked, “How long have you known these people, you personally.”

Mr. Nassar said, “Some of them as far back as 5 years old, and some of them more recent, in my
early twenties.”

Mr. Sommer asked, “Are these the people you do business with.”

Mr. Nassar said, “Yes sir.”
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Mr. Sommer said, ‘| would like to ask you to tell me what Exhibit 4 is.”

Mr. Nassar said, “That is my tax return.”

Mr. Sommer asked, “For what year.”

Mr. Nassar said, “2014.”

Mr. Sommer said, *| notice that on your tax retumn you itemize your deductions.”
Mr. Nassar said, “Correct.”

Mr. Sommer asked, “Do you ever... have you ever deducted lease payments on the Anasazi
Gallery, Inc., lease.

Mr. Nassar said, “No sir.”

Mr. Sommer asked, “Why not.”

Mr. Nassar said, “Because it's not my company.”

Mr. Sommer said, “And today, on the retum, your personal return, do you deduct those payments.”
Mr. Nassar said, “Yes."

Mr. Sommer said, “Just tell the Committee what these two are. These two pictures.”

Mr. Nassar said, “These are, you know that whole documentary was about Santa Fe has a
problem with sale signs and things like this. I've been singled out. These are right next door to me.”

Mr. Sommer asked, “And how long have they been up, these sale signs.”
Mr. Nassar said, “This one, probably about 3-4 months, this one over 3 years.”

Mr. Sommer asked, “Have you ever brought it to the City's attention that these signs have been

up.
Mr. Nassar said, “Yes, when..”
Mr. Sommer asked, “What were you told by City officials about that.”
Mr. Nassar said, “That every time that we would put a sale sign up that somebody in the business

association, the Santa Fe Business Association doesn't like us, and that every time we put a sign up they
keep calling and calling until somebody comes and either....”
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Mr. Sommer asked, “Have you ever seen a City official at these two businesses next door to you.”
Mr. Nassar said, “No sir.”

Mr. Sommer asked, “When were these pictures taken."

Mr. Nassar said, “Today.”

[At this time Mr. Sommer passed out copies of these photographs to the members of the
Committee, and entered them for the record [Exhibif “7*].

Mr. Sommer said, “If you would look back at Exhibit 2, and look at a letter from Jerry Martinez
dated April ninth. What is that. Read it to the Committee.”

Mr. Nassar said, “He was the bookkeeper from the Anasazi Galiery, Inc., my brother’s corporation,
and | carried him on for my company as well. And it's basically a letter stating that | was an employee of
Anasazi Gallery, Inc., and not the owner, and that | started my own business December 1, 2014."

Mr. Sommer said, “I'll pass the witness to Mr. Shandler.”

Chair Dominguez said, “In the process we are here at cross-examination and we'll ask questions.”

Mr. Sommer said, “And then | have the right o re-direct, and | think it will be brief, if | do it at all.”

Chair Deminguez said, “Okay.”

Mr. Shandler said, “In the interest of time, | won't ask any questions. I'm sure you have the
questions. |just want to say, for the record this is a quasi-judicial hearing, but we do have a Judge in the
chamber, that's why the documents can speak for themselves, | didn’t hear anything that he said that was
inaccurate, and that's why | didn't object to all the hear-say. 'm, in the interest of time... I'l have no
questions and I'll just let you ask you questions when you want to. You can just go to the witness if you

want.”

Mr. Sommer said, “| would open it up to questions you all might have of Mr. Nassar. He's here to
answer any questions you have about this matter whatsoever.”

Chair Dominguez said, “Very good. Very good. Well thank you very much. So what we'll do, is
we'll move on to questions from the Committee. Is there anyone who wants to ask questions. Councilor
Trujillo, you have questions.”

Councilor Trujillo said, ‘I have one question.”

Chair Dominguez said, "Go ahead.”
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Councilor Trujillo said, “I guess Mr. Sommer you might also be able to... during testimony that you
gave, Mr. Nassar, you told me that your brother was out of town and you signed on the signature. How did
you sign that. And | didn’t see anything.”

Mr. Nassar asked, “Are you talking about the lease.”

Councilor Trujillo said, ‘I guess it was the lease. Yes. How...”

Mr. Nassar said, “It was negotiated over the phone, and he's the one who told me to go and sign it.
I'signed it. | was basically his agent, representative for the company.”

Councilor Trujillo asked, “But how did you sign it. How did you sign it.”

Mr. Sommer said, “/'l represent to you, one, the amendment has the signature on it, and it is
exactly the same form he signed in the lease itself. | don’t have the lease with me, but the lease is about a
45 page document. But the City’s Exhibit 2 has a signature line, that's exactly how he signed it."

Councilor Trujillo said, “Okay, Karl and the reason | bring it up Karl, is | guess, you know, if I'm
signing for something for somebody else, | will always sign my signature for so-and-so, being {'m not the
direct person making that thing, because | don't want anything exactly coming back on me. That's the only
question | wanted to know is how did he sign it.”

Mr. Sommer said, “I'll address that when we have our final closing remarks.”

Councilor Trujillo, “That's the only question I had is how he signed it."

Chair Dominguez said, “So a couple of questions. Speaking of the lease, you said your brother
was out of town.”

Mr. Nassar said, “He lives in Colorado full time, so during the corporation when that was open, he
would come down a couple times of month, sign checks, make sure everything was going and then go
back.”

Chair Dominguez asked, “Was that where he was when you signed the lease for him."

Mr. Nassar said, “No. He was actually abroad. He was in Israel.”

Chair Dominguez said, “He was in Israel.”

Mr. Nassar said, “Yes. For a family obligation.”

Chair Dominguez said, “Do you have anything that shows he was in Israel.”

Mr. Nassar said, “| don't have anything on me. No sir.”
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Chair Dominguez asked, “Does he have anything that he may be able to provide at some point
that shows he was in Israel.”

Mr. Nassar said, ‘1 would have to look and see.”

Chair Dominguez said, “Two other questions. It says.... in part of the documentation you gave us,
there’s this 2014 Tax Return, and it says here that you are filing single. So are you married.”

Mr. Nassar said, “l am married in my traditional way.”

Chair Dominguez asked, “What is that.”

Mr. Nassar said, I have a marriage license, but it's in Arabic."

Chair Dominguez said, “Forgive my ignorance.”

Mr. Nassar said, “No, no, no.”

Chair Dominguez said, ‘I just know what it means relative to this filing.”

Mr. Nassar said, "My wife is actually Hispanic. She's from Albuquerque. And we decided to get
married in a mosque, and we got married in Albuquerque, New Mexico, about 5 years ago, and | have the

marriage certificates written all in Arabic.”

Councilor Dominguez said, “So you're married in that way, but here on your tax return you're not
married.”

Mr. Nassar said, “No. My wife works also, so you know, she does her own tax return, | do my own
tax return.”

Chair Dominguez said, “Then the other thing is, | know part of your exhibits, there's all these
checks that are provided. Do you have bank statements that show these transactions actually took place.”

Mr. Nassar said, "Absolutely. Yes sir. | think we don't have them today, but | can provide them.”
Chair Dominguez said, “And this Exhibit 5, | guess, is what this is with ail these names.”
Mr. Nassar said, “Yes."

Chair Dominguez said, “It looks like it's one person that wrote them all down. So is that just your
summation of people that...”
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Mr. Nassar said, "Yes. Because | told him | haven't been able to buy anything, you know, | didn't
know what was going to happen with the business, so he asked me to write ail my artists that are basically
waiting."

Chair Dominguez asked, “And do we have anything, any statement from these artists specifically
that indicates that. | mean, | have no idea who any of these people are, so [

Mr. Nassar said, “Yes. Like | said, | kind of went through my artists list and artists that I'm usually
buying from this time of the year. This season is just kicking-off. So, these are all things | put on the side,
and my attorney asked me to write them down. | wrote them down, but ane of them is the Governor of
Santa Fe Pueblo, Daniel Coriz, he's up toward the top. He's the Governor, he's pretty well known. The
other artists, some of the up and coming, some of them established some of them a very long time, but
these are the basic people that depend, not just on me, but any kind of business who is selling this kind of
stuff to buy from them and provide for them.”

Chair Dominguez said, “Okay.”

Mr. Nassar said, ‘| want to make one statement.... oh, go ahead.”

Chair Dominguez said, "So, I'm just looking at these checks, and it looks like, well | guess the
sequence is not, | thought maybe the sequence was not in order, but it looks like they are.”

Mr. Sommer said, “They're there to provide examples of how he is doing business.”

Chair Dominguez said, “No. | understand. Ckay. I'l go Councilor Lindel, Maestas, Rivera.”

Councilor Lindell said, “Good afternoon.”

Mr. Nassar said, “Good afternoon.”

Councilor Lindell said, “Just a.... so you worked for your brother from when to when.”

Mr. Nassar said, “Anasazi Gallery, Inc., opened sometime in 2012 until the end of the distress
merchandise sale. | actually worked a month earlier. October third was my last day. The last month |
didn't wori it.”

Councilor Lindell said, “So then 10-3-2014."

Mr. Nassar said, “f got my last salary check in October.”

Councilor Lindell said, “Thank you. When did you start your own business.”

Mr. Nassar said, “It's open, first day opening was December 1, 2014.”
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“Councilor Lindell said, “I see on the Tax Return on line 19 that you had collected unemployment.”

Mr. Nassar said, “| did. | was in a car accident in late September. | was hit, rear-ended from
behind.”

Councilor Lindell said then you didn't work from September 2014,
Mr. Nassar said, “No.”

Councilor Lindell said, *I'm just pointing out that you just said a minute ago that the last check that
you got from working for your brother was in October.”

Mr. Nassar said, ‘| believe it was at the beginning of October, I'm sorry the end of September.
See, | get paid after every month. It was a salary pay.”

Councilor Lindell said, “That's all | want to point out right now. Thank you.”
Mr. Nassar said, “Thank you."
Chair Dominguez said, “Okay Councilor. How did | do this, | said Maestas and then Rivera.”

Councilor Maestas said, “Let's start with the lease. If you look on page 4 of Exhibit 1 up there on
the top, it designated you as the tenant. Correct.”

Mr. Nassar said, “Correct.”

Councilor Maestas said, “Now, why wasn't the corporation, the defunct Anasazi Gallery named as
the tenant.”

Mr. Nassar said, “They wanted a perscnal guarantee, | think. And my brother asked me to putiit in
my name. He's my brother. I'd do anything for him, and that's why you see my name there."

Councilor Maestas said, “If you turn to Exhibit 2, the Distress Merchandise Sale Application.”

Chair Dominguez said, “This is City's Exhibit 2, right.”

Councilor Maestas said, “Yes, I'm sorry, the City's Exhibit 2. If you look at number 3, what is the
nature of accupancy of the place where such sale is to be held and it says lease. | guess it has lease,

owner or other. So does this imply Anasazi Gallery, Inc., was the tenant and the holder of the lease.

Mr. Nassar said, “To do this type of sale it had to be the President of the company o sign it out, so
my brother filled this out. | don't know how to answer that.”

Mr. Sommer said, “If... just answer his question if you know the answer.”
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Mr. Nassar said, “Can you repeat the question.”

Councilor Maestas said, “Yes. It seems that the lease was between this Crow-Hobbs as the
landlord and he was an individual tenant and not any corporation. So I'm trying to establish if there's any
connection between any corporations and the lease. Was there any connection.”

Mr. Nassar said, “No. | owned zero shares of the Anasazi Gallery, Inc., | was basically a
manager.”

Councilor Maestas said, “Okay, but yet, you signed the lease for your brother, correct.”
Mr. Nassar said “Correct.”

Councilor Maestas said, “At the lease the Amendment no. 2, we don't have the full lease.
{Mr. Sommer’s remarks here were inaudible because he was away from the microphone]
Chair Dominguez said, "Go ahead and speak into the mike if you can there."

Mr. Sommer said, “I'm sorry. | represented to you that the lease has the same designation, | think
in answer to Councilor Trujilo’s question. "

Councilor Maestas said, “So what was your position on the Board with The Anasazi Gallery, Inc.”
Mr. Nassar said, “They had me as a Vice-President.”

Councilor Maestas said, “And you probably had a registered agent, correct.

Mr. Nassar said, “Correct.”

Councilor Maestas asked, “And who was that.”

Mr. Nassar said, “Douglas Azar.”

Councilor Maestas asked, “So why wasn't Douglas empowered to sign business documents on
behalf of...”

Mr. Nassar said, “He was just the attorney that prepared the documents, and he did mine as well
for my company.”

Councilor Maestas said, “Right, but he is your Registered Agent. | think he can represent the
corporation in all business affairs.”

Mr. Sommer said, “Mr. Chairman, Commissioner, | mean Councilor, a registered agent is a
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registered agent for one purpose in New Mexico and that is for the purposes of service of process. So
when an attorney signs a document, an affidavit as registration for agent of a corporation, they are saying
you can serve this person if you ever sue the company. That's the statutory power of a registered agent.”

Councilor Maestas said, ‘Okay, let's get to City’s Exhibit 4. This is the new license appiication.
You filed it on December first, but yet you didn't file your articles of incorporation until the ninth, why was
there a time lag. Why did you file and become a corporation in the eyes of the State, but yet sign a
document on behalf of the corporation as the President prior to the filing of your corporation.”

Mr. Nassar said, “Basically, Mr. Azar, who did the filing of my comporation, just, | guess it takes
time."

Counciior Maestas said, “All right, but Mr. Azar is not the registered agent for The Anasazi Gallery
Trading. You're the agent.”

Mr. Nassar said, ‘| am, but he's the one who prepared the documents. And once the documents
were prepared, he lives in Albuquerque, he delivered them here to me and then | went to, | don’t know
what that building is called, the Federal Building, and filed them.”

Councilor Maestas said, "And based on your Exhibit B, Certificate of an Incorporation, there are no
Corporate officers designated in here. You have yourself as the Agent, you're a director, you're an
incorporator, but there are no officers, but yet you've been signing documents as the President. Why is
that. You've not apparently elected officers, or if you have, you haven't filed a change in your articles. So
I'm not sure, iegally, that you're the President, number one. And then number, I'm not sure that New
Mexico corporate law can allow the President to also serve as agent. You can't serve in more than one
capacity if you're the President, | believe. I'm not a corporate lawyer, and maybe Zach can clarify that. But
I'm trying to understand what your legal position is now, and based on your own articles of incorporation,
there are no officer. You're the incorporator, the agent, and I'm not even sure if you can serve in both
capacities, being the agent and the President.”

Mr. Sommer said, “Just answer his question.”

Mr. Nassar said, “My understanding was, my attorney Douglas Azar, was the agent. He prepared
the documents for me. And as far as | know, I'm the President of the new company, because there was a
document that showed all the shares, | don't know if it's in here.”

Mr. Sommer said, “No."

Councilor Maestas said, “You testified earlier that you signed the lease individually, but | think
earlier you said you intend to write off lease payments in your corporate retum. So if you have a personal
lease, how can you deduct the least payments as a corporation,”

Mr. Sommer asked, "May | answer the question. Just quickly, as a legal matter, he is a Sub-S
Corporation, and so what comes off his personal return is a deduction for lease payments. It flows through
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his personal return in his Sub-S corporation. And with respect to the corporate articles, and who is the
officer, you have Mr. Nassar's sworn testimony that he is the president of this company and the sole
shareholder, and he has signed documents before the State Corporation Commission or the Secretary of
State related to his formation and designation of the corporation. So if this board wants to see his by-laws,
we can present those. [f this board wants to see and hear from his attorney, who did that, ! think we could
provide that you, but it but hardly seems necessary.”

Councilor Maestas said, “I'm just | think clarifying his legal role in the corporation. | think it is
important to the proceedings. And the current filing documents don’t show you as the President, they
show you as the agent and as the incorporator and a director, but not as President. And | don't think you
can serve in allo those capacities and President. And these are documents you gave me. So I'm
concemed about the lease that it's between you personally and the landlord, but yet it's being used for
corporate purposes. And then in this new corporation, you're representing yourself as president in some of
these legal documents. And based on your filings, there really are no officers at this point. You have a
Board of Directors, and you're the designated agent, but you don't have any officers in your filings just yet.”

Chair Dominguez asked, “Is there a question there Councilor Maestas.”

Councilor Maestas said, I have a question maybe for Zach. Where's Zach. Does the City do any
kind of checks on the corporate standing. Do we require a certificate of good standing from these
corporations, especially new ones that want to purchase a business license.”

Mr. Shandler said, “Mr. Chairman, | don't know the answer to that question.”

Councilor Maestas said, “Okay, would the City have a problem if a business comes to us and
requests a business application prior to their corporate filing establishing the new corporation, which | think
is the case here. They signed the Business License Application on December first, and they didn't file their
corporate papers until December ninth. Would that be an issue. Do we allow some kind of lag. Do they
have to be in good corporate standing and filed if this the City is to consider a business license for this new
business.”

Mr. Shandler said, “Mr. Chairman, | would have to research that issue and get back to you.”

Councilar Maestas said, “That's all | have for now Mr. Chair, but | think | might have a few more.”

Chair Dominguez, “Okay. Councilor Rivera, and then we have a budget hearing here pretty soon.”

Councilor Rivera said, “Thank you Mr. Chair. Mr. Nassar on the Exhibit 1 that you presented, you
stated that all your brothers haven't signed the letter of agreement because they haven't been at the same
place at the same time. What says they have to be at the same place at the time. Couldn't you get each
one individually and have them date it.”

Mr. Nassar said, “We wanted to get it notarized, you know, make it official.”
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Councilor Trujillo said, “Has there been any attempt since November twenty-ninth to really get
them all together.”

Mr. Nassar said, “In about a month or 50, it should be done.”
Councilor Rivera said, “So you're anticipating that.”
Mr. Nassar said, “Correct.”

Councilor River said, “All right. Then the document in the back, right behind it, who wrote that
one.

Mr. Nassar said, “That's my brother.”

Councilor Rivera said, “Which one.”

Mr. Nassar said, “Majdi.”

Councilor Rivera said, “And that's the one in Colorado.”

Ms. Helberg asked, “And how do you spell that.”

Mr. Nassar said, “Majdi. MA JD . And I'm the one who signed it. That's my signature.”
Mr. Sommer said, “But his brother wrote it."

Councilor Rivera said, “Your brother wrote the note but you signed it

Mr. Nassar said, “Correct, this is basically saying that I'm receiving, this is the total merchandise,
you know. And then...”

Councilor Rivera said, “On the second exhibit, | believes this yours, correct, The Anasazi Gallery
Trading, Inc. On the second page it lists a Board of Directors which looks like you and one of your
brothers.”

Mr. Nassar said, “My youngest brother, yes,”

Councilor Rivera asked, “Was there Board of Directors for the Anasazi Gallery.”

Mr. Nassar said, “My brother created that company, so | can't tell you exactly.”

Councilor Rivera said, *| assume there's a document that would show..”

Mr. Nassar said, ‘I don't know if they have one.”
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Mr. Sommer said, “There is.”

Councilor Rivera asked, “Are you a Board of Director of Anasazi Gallery.”

Mr. Nassar said, “Was | a Board of Director ”

Mr. Sommer said, “| don't recall. The documents refiect officers of that company, and | have not
seen a document that reflects who the Board of Directors were of that company, but we could supply that.

We don't have those corporate records. | have just a couple of them.”

Councilor Rivera asked, “Did | hear you a while ago say that you were a Vice-President of that
company, your brother's company.

Mr. Nassar said, “That's the title that he had in the corporation, yeah.”

Councilor Rivera said, “At one point, you said you were a manager, and then later you said you
were a Vice-President”

Mr. Nassar said, "He also had me there in case something happened to him, you know, but in
terms of the shares, | own nothing, | received none of the profits.”

Councilor Rivera said, “Were you given the title of Vice President, probably in that other document,
maybe.”

Mr. Nassar said, “| would say so.”

Councilor Rivera said, “Zach. We were handed these pictures of sales signs, which ! assume are
next to Mr. Nassar's business. Is there anything illegal about these sales pictures. | assume you've been
able to look at them.”

Mr. Shandler said, “Mr. Chairman, Councilor Rivera, | have not looked at them. | don't believe
they're relevant to this particuiar proceeding. | will be happy to forward it to the Land Use Department for
their review.”

Councilor Rivera said, “On Exhibit 1 that Mr. Shandler presented, which | believe is the Lease for
your company. You decided for the name Anasazi Trading Company. Why did you decide on that name.”

Mr. Nassar said, “ I'll be honest with you, you know, it's very expensive to start a business and |
wanted to keep the name similar so that, you know, my brother authorized me to keep the mailing list
because he's out of this business. And | wanted to keep the name similar so | didn’t have to pay for brand
new signage and all this stuff, and it's very expensive, and that's why | kept Anasazi in there and added
Anasazi Gallery Trading.”

Councilor Rivera said, “So you did change it enough to have to have to..”
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Mr. Nassar said, “Yeah, of course, because it's a new entity.”

Councilor Rivera said, “So you did it enough to have to change signage and to have to change...”

Mr. Nassar said, ‘But not to the point where | had to order new lettering, new signs for the outside.
The signs that my brother had purchased are wooden signs, and we basically, the guy who makes them,
his name is David Gillian, he’s from Santa Fe. He's just adding the word Trading in there and that's
basically it. But it saves me, I'l be honest with you about $5,000 for the two hand made wooden signs.”

Councilor Rivera said, *I may have missed this, but on Exhibit 2 from the City, who signed the
Distress Merchandise Sale Application.”

Mr. Nassar said, “That's my brother Maidi Nassar's signature.”

Councilor Rivera said, “That is his signature.”

Mr. Nassar said, “Yes sir. Yes. He came down, filled out this application. He was here during
this. He also provided the City with a current record of the inventory that they started the sale with. And
when he asked for the extension, he also provided them with the current inventory record. For those
times, he was here in town,”

Councilor Rivera asked, “How many people do you employ, Mr. Nassar,”

Mr. Nassar said, ‘Currently, right now, nobody.”

Councilor Rivera said, “So it's justyou. You're the only one.”

Mr. Nassar said, “Yes sir."

Councilor Rivera said, “Running the business.”

Mr. Nassar said, *After this type of press in the media, it's very tough. You know, people look at
you in a different light, ask a lot of questions. And you know, it's been very tough for me, I'll be honest ”

Councilor Rivera said, "Okay, that's all  have for now, Mr. Chair.”

Chair Dominguez asked, “So where is your brother right now.”

Mr. Nassar said, “My brother right now is in Littleton, Colorado.”

Chair Dominguez said, “But he was in Israel before when you signed the lease.”

Mr. Nassar said, ‘I believe at that time, and | might be able to provide either airfine tickets or credit
card bils showing something from him, but | would have to, of course, get that from him, sir."
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Chair Dominguez asked, "Are there any swom statements, from your brother in any of this,
besides the documents that he signed.”

Mr. Nassar said, “No. No.”
Chair Dominguez said, “So there’s a lot riding on your brother's testimony.”
Mr. Nassar said, “Uh, well, you know."

Chair Dominguez said, “Because you're giving us your swomn testimony, but your brother is not
here to really ask or answer any questions that we may have of him and for that motive.”

Mr. Nassar said, ‘He works full time in Littleton, Colorado, and | asked him to come down for the
hearing, but he just couldn't do it, you know.”

Chair Dominguez said, “I'm not even talking about him coming down, I'm just talking about a note
or something, an email.”

Mr. Nassar said, “I can get something for you. | can get an email, get a statement for you.”
Chair Dominguez said, “Okay. Councilor Maestas.”

Councilor Maestas said, “Yeah, Mr. Chairman, | think my main concem is the lease, the status of
the lease, the use of the lease in going from one company to the other. | don't know how any corporation
would responsibly allow an individual to take out a lease and have that business occupy that building that's
the subject of the lease. So it just seems to me on the surface, that the lease was being used
conveniently. | think that if the lease documents clearly showed appropriately a tie to the corporations,
then | think that the deception, maybe the perception of deception, would not be as great in my mind. So
it's the use of the lease, and then | think a representation of the President of the new company, Anasazi
Gallery, Inc., again signing legal as President and really not having any kind of officers elected or recorded
with the State Corporation Commission. Those are my two major issues.”

Mr. Sommer said, “Mr. Chair, may | address those two issues.”

Chair Dominguez said, “What I'm going to do, is I'm going to go ahead and allow you to make
some closing statements, and then we're going to have to take some action on this."

Mr. Sommer said, “If | may address the Councilors concerns about those particular issues, or can
wait until...”

Chair Dominguez, “Why don't you do as part of your...”

Mr. Sommer said, "Why don't you let Mr. Shandler go first and then I'l.... however you would like to
doit.
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Chair Dominguez said, “That's fine. That's fine. Zach go ahead and then..”

Mr. Shandler said, “Given the Iate hour, | waive closing statements. The discussion was excellent.
Thank you for having them. But | waive my closing. | will be asking for a vote, when this is done to move it
to the City Council. Thank you.”

Chair Dominguez said, “Okay, go ahead, Karl."

Mr. Sommer said, “Members of the board, I'l address Councilor Maestas's question specifically,
and then I'll state generally. Under New Mexico law, it is both legal and common practice for agents to
sign on behalf of an undisclosed or a disclosed principal and bind the principal. And in this particular
instance, the testimony is and the documents are that Amjad Nassar signed because his brother was out
of town, and the landlord required someone to sign in a personal capacity. He signed and bound that
company, with his brother's authority, to that lease. That's both legal and it's proper and it is common
practice. All of those things are.”

Mr. Sommer continued, “The second thing is, with respect to his corporation, it is bona fide, he has
a federal liability, he has a federal tax number, he has State liability, he has State tax numbers, and he has
represented himseif here tonight as the only officer of that company. And in New Mexico, it is proper to
have a President, and if those documents are what's concerning you, we could easily provide you the
resclutions that make him a President. But | would point out Councilor, the City's process over here does
not require a resolution from a corporation saying that the person signing the application has any authority
whatsoever.”

Mr. Sommer continued, “The second thing is that the lease that we're talking about tonight was
presented, and is required by the City to present. So when the City issued it's first business license o
Anasazi Gallery, Inc., they relied on the lease that he signed, and they issued a license to a carporation
that was occupying that space. So the City’s process allowed for this particular methodoiogy, both in the
first instance and the second instance, and they noted that the Business License was in the name of the
corporation. All of the corporate... all of the City's documents with respects to both business licenses are
in the name of these corporations.”

Mr. Sommer continued, ‘I submit to you that it is extraordinary for a young man to submit to the
City his personal tax returns. And in his returns you will see what he has reported to the federal
government is that he received wages for the year 2014. He did not take deductions for business
expenses or anything like that. If he was the owner, if he was anything other than an employee, he would
have been to report, and he would have been entitled to deduct expenses. He took extraordinary
measures tonight to tell what he swore to the federal government was, | was an employee of this company,
and all | received was wages. And he has the income taxes to back it up. If you look at the back of that
exhibit, you will see the recerds he was able to find showing him as an employee, reported to the State of
New Mexico by that corporation. There is no doubt and the documents show, and there is nothing eise to
contradict it, that Mr. Amjad Nassar was an employee of that company.”

Mr. Sommer continued, “And what he did was purchase the inventory and equipment and he
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started his own business, and he put his future at risk, invested his money and is paying his bills. He s,
and operates his own business, separate and apart from what his brother did before him. And | submit to
you, that is not very dissimilar to what happens generation after generation in this town and in this State.”

Mr. Sommer continued, “So why are we here tonight. The City says something happened.
Something happened, but we don’t know what. Yes, we do know what. In the middle of the sale, this
young man decided to take a risk, buy the inventory, put his future at stake and follow all of the necessary
requisites to set up his own business at every level, State, federal and local. And he’s been operating that
business on his own ever since. And the only reason he is being questioned, the only reason he's being
question has to do with what's gone on in the downtown area that has never been brought before you
before. And what did Mr. Shandler say to you when we started, send a message, we're going to send a
message. Send a message to whom. You're going to send a message to a young man who starts his cwn
business that you can't do so if other people are doing shady things in the downtown area and the City has
done nothing about it. Is that the message you're sending. | submit to you, that is both wrong and it's
ilegal. A vote to revoke this young man's business license is a vote to condemn him to be unable fo
provide for his family. And | submit to you the City has not provided one shred of evidence, other than a
lease that is signed by Mr. Nassar as an agent for a previous corporation, which he extended as agent for
his corporation. And we request that you dismiss this Notice of Violation, or this Notice of an Order to
Show Cause, because the evidence is unequivocal that he has his own business, and that in fact
everything he has said to you here tonight and everything that he put on his applications was true. Thank
you very much.”

A ACTION BY FINANCE COMMITTEE ON WHETHER ANASAZI GALLERY TRADING,
INC., HAS SHOWN CAUSE WHY THEIR LICENSE SHOULD NOT BE REVOKED.

Chair Dominguez said, “Thank you. So what are the wishes of the Committee. Anyone.
Councilor Maestas.”

Councilor Maestas said, “Well, | think I've said enough. | think it's never a good thing to revoke a
business license, but | think in light of the evidence that we've seen tonight, there aren't clear connections
between | think legal documents that really are important and instrumental in taking such actions, whether
it's a sale, a distress sale, whether it's granting a new business license, this is something that | hate to do,
but | think in light of what I've seen, I'm prepared to agree with the City in this regard.”

MOTION: Councilor Maestas moved, seconded by Councilor Lindell for purposes of discussion, “that this
business failed to show cause why their business license should not be revoked, and therefore l, part of
my motion, | recommend that we issue a cease and desist order closing the business.”

DISCUSSION: Councilor Lindell asked, “Are we being asked to send this forward to Council, or are we
being asked to adjudicate this now.”

Mr. Shandler said, “Mr. Chair, Councilor Lindell, anly the full Council can revoke a business license, so the
request from the City Attorney’s Office is to make a motion to issue a cease and desist order, forward it to
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the City Council, and when that meeting can be scheduled, then a vote can be taken whether to revoke or
not to revoke this business license.”

Councilor Lindell said, “Thank you.”
Chair Dominguez said, “Okay, any other discussion on this one, hearing...”

Councilor Maestas said, “One last thing Mr. Chairman, too, | stated my concerns about the lease and how |
think the lease and the agreement that was in place was used out of convenience for these corporations. |
mentioned again, the lack of formal designation and election of the President, even though that individual
signed as President. And then the other thing too that concerned me, too, is that in the new Business
License there was a December first opening for that business. But based on the corporation commission
documents, the incorporating documents weren't filed until the ninth, so | think there was a
misrepresentation of the officer, a misrepresentation of when the business was actually legal, | guess, in
the eyes of the Secretary of State and their legal requirements for recording new corporations. And then,
just the personal nature of the lease. | would have preferred to see a lease with a corporation, and that
was not the case.”

Chair Dominguez said, “So | will say that | want to thank you for your testimony, | want to thank the City for
their testimony as well. As far as I'm concemned, you're going to have decide for yourself, in your heart of
hearts whether or not there was any kind of, what's the word I'm looking for, deception or anything else.
And you can better answer that than all of the legal documents and all of the things that have been
presented, and so, you know, gocd luck to you.”

Ms. Helberg said, “I need to ask for clarification of what the City Attorney said, that you should issue a
cease and desist order and forward to the City Council. Councilor Maestas's motion does not say forward
to the City Council.”

Councilor Maestas said, “I'l amend that.”

Chair Dominguez said, ! think it's implied, but just to make it clear.”
Ms. Helberg said, *I just want tc be sure. Thank you.”

Chair Dominguez said, “Councilor Rivera,”

Councilor Rivera said, “Thank you Mr. Chair, in light of what I've heard tonight, and really reading, really
the last page which no one really talked about, was the undercover investigation by KRQE by Larry Barker.
What | don't want to do is to make a decision based on emotion | guess, or really what many people might
want us to do. | think, from what I've seen, we're being asked to judge intent, and | don’t think that I'm in a
position to judge Mr. Nassar's intent. He's cbviously stated why he kept the business the same, what he
was thinking. If it was any other family member of any other business, | could see that happening. | could
see the desire to want to keep the business name somewhat similar. If this happened, maybe multiple
times that this has been happening on different fronts, that's a different story, but 'm not sure that what
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I've seen here really proves to me that he was intentional between what he and his brother did, so I'm just
convinced of that point. Thank you Mr. Chair.”

Chair Dominguez, “Okay, any other discussion. Hearing none, all those in favor signify by saying aye.”
Councilor Maestas and Councilor Lindell, “Aye.”
Chair Dominguez said, “All those opposed say no.”
Councilor Trujillo and Councilor Rivera: “No.”
Chair Dominguez said, “Aye.”
VOTE: The motion was approved on a voice vote, with Councilors Maestas voting in favor of the motion,
Councilors Trujillo and Rivera voting against, which resulted in a tie vote. Chair Dominguez voted in favor
of the mation to break the tie and approve the motion.
7. CONTINUATION OF REVIEW OF FISCAL YEAR 2015/2016 OPERATING BUDGET

A copy of City of Santa Fe Annual Operating Budget - Fiscal Year 2015-2016 City Manager's
Recommended Plan, is incorporated herewith to these minutes by reference as Exhibit “9.” Copies are on

file in the Finance Director's Office.

A copy of Average City Wide Vacancy Percentage by department, prepared by staff, is
incorporated herewith to these minutes as Exhibit “10 "

A copy of City of Santa Fe - FY 2015/2016 Variance Justification, dated May 1, 2015, prepared by
staff, is incorporated herewith to these minutes as Exhibit “11."

A Memorandum dated May 1, 2015, to Oscar S, Rodriguez, Finance Director, from Cal Probasco,
Budget Officer, regarding Fire Department Service Cost (Cost Per Response), prepared by staff, is
incorporated herewith to these minutes as Exhibit "12.” ‘

A copy of General Fund Services Cost Allocation Method - Formulas, prepared by staff, is
incorporated herewith to these minutes as Exhibit *13."

A copy of Current + 5-Year Summary - Police Sick Leave, prepared by staff, is incorporated
herewith to these minutes as Exhibit *14."

A copy of Ciy of Santa Fe, Finance Department - Expenditures Summary - Fiscal Year 2015/16
Proposed Budget, prepared by staff, is incorporated herewith to these minutes as Exhibit “15.”
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Chair Dominguez said he would like to give the Committee an opportunity to go back and ask
questions that have come up since our last convening and questions they thought about over the
weekend.

Councilor Rivera said at the budget hearings on Thursday, we approved the Convention Center's
budget, the Tourism Budget and then received the information after the fact about how additional funding
is going to be spent. He asked the City Manager which positions the City plans to transfer to the Tourism
Division, in light of their proposal [Exhibit “17].

Mr. Snyder said he hasn't decided on any specific positions we will be transferring, but it is in the
ptan to evaluate all the positions we could internally transfer.

Councilor Rivera asked if it inappropriate to ask for that information, prior to those positions being
transferred once that information is available. He said the plan was approved prior to us seeing it, but he
would like that information.

Chair Dominguez said technically isn't approved until the budget is approved by the Governing
Body. He asked Mr. Rodriguez when that will be available.

Mr. Rodriguez said that will be provided by Mr. Randall tomorrow morning.
Chair Dominguez said this is a quite appropriate request by Councilor Rivera.

Councilor Rivera asked Mr. Snyder if that is sufficient time to try to figure it out, and Mr. Snyder
said yes.

Mr. Rodriguez said if we can transfer people who fit the description and they are in places where
we want fo create a vacancy in the general fund, for example, they would try to move them over. He said
to the extent we don't find the perfect fit, in essence what we will do is create these positions here and
eliminate the positions somewhere else, saying he will get the full plan for the Committee.

Chair Dominguez said he has questions on Tourism and the memo we received [Exhibit “1"]. He
asked if the incentive pool being created is strictly for sales personnel, commenting he would like to see an
incentive pool for all City employees. He said he doesn't necessarily disagree with this, but it seems odd it
is being provided for only one group of employees.

Mr. Snyder said the Chair is correct, it is for the sales managers and simitar to what is in the
private sector in the lodging industry. He said sales managers have their base commission and there are
incentives on top of that depending on what they sell. He said this is a similar concept with the goal to set
certain metrics, and if the sales managers meet those, they will get the incentive.

Chair Dominguez said then it is going to be based on performance, and that's how it differs from
other City employees generally.
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Mr. Snyder said that is correct.
Chair Dominguez asked, regarding the 5 new positions, if these are all classified positions.

Mr. Snyder said he believes these are exempt positions. The sales managers are either exempt or
term, and contingent on the Lodgers’ Tax revenues coming in.

Chair Dominguez said then the National Sales Manager is exempt and Mr. Snyder said yes.
Chair Dominguez said the Convention Specialist is exempt.

Mr. Snyder said he knows the sales managers are exempt, and the other positions are either
exempt or term, which means they are limited to the revenues being brought in by Lodgers’ Tax. If
Lodgers’ Tax isn't sufficient to pay the position, then we can eliminate the position, and the reason they are
a term position and not classified.

Chair Dominguez asked if the positions will be advertised and Mr. Snyder said yes.

Councilor Maestas said, on that point, in the first paragraph of the memo, we had a discussion
about all the other City services that support Tourism Santa Fe. And we had a discussion about how we're
not budgeting for and allocating resources for supporting special events. He said in the first paragraph it
says in last year's budget there were $600,000 for Transit, Police, and Fire overtime, Solid Waste and
other administrative needs. In the next sentence it says in FY 2015/16 the budget recognizes $9 million
with the same $600,000, and asked why this number isn't higher. He said instead of having all these
incentive pools and new positions, he would like to see a Special Events budget, noting he spoke with Mr.
Randall about that. He said Mr. Randall said he wouldn't want to pay for support from other departments
for community events because the entire community benefits. He said there are a lot of promotions done
by Tourism Santa Fe to attract large conferences. He asked if it is typical for non-community events to try
to bring a conference over, is it typical for us to say garage parking to be waived, or are there parking fee
waivers in our packages to attract conferences.

Mr. Snyder said he isn't sure of all the details, but depending on the size of the conference there
definitely are incentives that can be factored-in. For example, reduction in room rate if you rent the whole
Convention Center for a certain period of time.

Councilor Maestas said, on that point, we are starting to treat our funds and enterprises as frue
business enterprises, noting last year he pushed phasing out the debt for the parking garage, getting it off
Tourism's books and then shift it to parking. However, now parking is getting “dinged” by not gathering any
revenue for conferences. These are non-community events and it's part of a routine package. He said his
point is that the Parking Division, as an example should be paid. If we offer that waiver, there should be a
budget in here for payment in lieu of parking revenues. He said he sees a lot of expansion and is unsure if
he supports all of them. He thinks we should focus on changing the way we do business, and that's one
change we should make. He said this is done in other depariments. He would like to see a Special Events
budget included.
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Councilor Maestas continued, saying the last thing he would like to see a City-wide Events
Coordinator because we don't always community, noting all these entities have their own events and we
don't do enough City-wide coordination, reiterating he would like to see a Special Events budget routinely
in Tourism Santa Fe. He wants to be able to deliberate this before we finalize the budget.

Councilor Maestas said he's a little confused on what we're including the budget, and what we're
not including. And we've found the proposed expenditures for Tourism Santa Fe are not in the current
budget, specifically.

Mr. Rodriguez said, “To be perfectly clear, what's recommended to you as the budget for 2015-
2016, as | explained earlier, does not change. Thatis the request. This extra $1.2 million is for the current
fiscal year, so this plan could only be for the current fiscal year, in other words, the next few months. And if
he isn't able to expend it between now and the end of the fiscal it just rolls into the ending balance., And it
would be a question of coming back to you if the Council wants to spend that money, and it would come
back to you as a possible amendment.”

Chair Dominguez said, “In terms of process, my intent is to get through all of the departments and
give staff an opportunity to present their numbers and their budget. And then we'll probably have to go
back to kind of clean some of this stuff up. Some of the policies still need to be worked on a little bit, but
that's where we're going to really have our debate. And now is the opportunity to ask the questions you
need to ask and ask for the information you need in order to make some of these decisions. There is this
possibility, it is a very very small possibility that we could approve the budget tonight, but we still have a
little bit of time to be able to ask these questions, get the information we need and make specific motions if
we need to on specific items in the budget, so | hope that helps.”

Councilor Maestas said we did make a policy decision on the changes to the health plan, but those
changes are not in this budget. He said he understands we need to renegotiate the union contracts, so
what comes first, the City Council policy or the Union Contracts. He said, “I would say for budgeting
purposes that we should have incorporated the health plan changes, then made any amendments and
reversed it if we don't come to agreement on the Union Contracts. | really think... we didn't give them
direction and | think that is Council policy. | realize there's some legislation coming forward, but | think it
would have more responsible of us to incorporate those changes in this proposed budget, and then deal
with any changes if there is an agreement.”

Chair Dominguez said we can do that, and we need to make sure the budget encompasses
everything, but we have iegislation that still needs to be debated that could have an impact on the budget.
So, in the end, I think we still have time, but we don't have a whole lot of time,

Councilor Maestas said he still has a tally of things he would like to see in the budget. He said,
“I'm going to keep my powder dry and assume there’s going to be a point at some time to reaily lock at the
budget and the final figures and see if we can't incorporate some of these things we'd like to see.”

Councilor Lindell said then back to the $3.8 million in the Water Division payment in lieu of tax.
She asked if other departments pay a similar percentage of administrative costs.
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Mr. Rodriguez said it is important to distinguish between two concepts, one is administrative cost
and the other is payment in lieu of taxes. He said the $3.8 million isn't to pay administrative costs, it is a
cost that is passed to them in a different way as utility related costs. The City Manager’s time, the Finance
Department's time, the Council’s time, we deem those to be utility costs. The $3.8 million is straight ahead
a payment in lieu of taxes, a different concept.

Councilor Lindell asked if other departments pay a similar percent of administrative costs, “forget
about the 3.8."

Mr. Rodriguez said, “No. The administrative support has to do, in the case of finance, with a
percent of the budget that we have to manage for them versus all the other resources we manage for the
City, so in that case it would be a percentage. For H.R., for example, their overhead is spread fo them as
a percentage of the FTEs that utilities has versus everybody eise. That percentage will change according
to the issue that is there. The Attorney's Office has a different formula to distribute costs to the utility, and
s0 on and so forth depending on what issue you're talking about. But Councilor, just to make sure, are you
talking about the administrative overhead or the payment in lieu of taxes.”

Coungilor Lindell said she is talking about right now, administrative overhead. She said, “So other
departments don't pay a similar percentage.”

Mr. Snyder said General Fund departments, it's a formula, not a percentage, of the administrative
costs.

Councilor Lindell asked, regarding the payment in lieu of taxes, where would the $3.8 million go.
Mr. Rodriguez said it would go to the General Fund.

Counciler Lindell said, “We need to take a very hard look at this, because It appears to me that
that tax was approved by the voters of this town, and it was very specific about what that tax was to be
used for, that percentage of gross receipts tax, and it wasn't to be used for the General Fund. | really think
we need to spend more time on that and make sure.... and not even make sure. It's clear enough what
that money is to be used for and it's not the General Fund.”

Mr. Rodriguez said, “Correct. And that's strictly a policy discussion and you are the ones to decide
that. | would just point out to you, even as it stands right now, and this is sort of a continuation of a
discussion we had a little bit on Thursday. If you don't do that right now, budget it this yeas as all the
previous years are costs that are thrown over to the utility. And you heard from Nick Schiavo that to him,
and | think there is & very good argument, represents non-utility costs that are just thrown over there
because they have the extra money. Let me give you perhaps... the clearest example is not the water
utility but solid waste and wastewater, Solid waste and wastewater provide free services to the City, that's
a substantial amount. And yes, it's not a straight-ahead tax, but free service does have value. And if we
were holding strict to the interpretation of their money stays with them, etc., and if that was a policy, | would
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have to come here and recommend to you then an increase in General Fund expenditures to pay for those
free services, not to mention a lot of other services that are out there that when we do a full accounting
may very well become at that point finally apparent. But it happens every year.”

Councilor Dominguez said, “On that point, Councilor Lindell, what you are saying is if we were to
abide by the letter of the law essentially what we would do then is just use that $3.8 miflion to pay for debt
that other parts of the City have anyway, it just looks different.”

Mr. Rodriguez said, “If we were to abide by the spirit, perhaps, that you're talking about here, then
the General Fund would have to come up with a whole lot more money to pay for costs it, right now, throws
to the utility funds. They're not utility-related costs. The solid waste services does not need to give the
General Fund free services to operate a solid waste utility. The wastewater department does not need to
give free services to the General Fund to provide wastewater. Those are not utility-related costs. And
Nick, being the number of positions that he questions whether or not they truly are utilities costs. All we're
trying to do with this, the amount actually goes up as well, but just to do in a very fransparent fashion, a
very predictable fashion, fo set a policy that says no more than this ever.”

Mr. Snyder said the conversation he's had with Councilor Maestas regarding the dedicated 1/4%
GRT which generates about $7.8 million for the water division, right now is dedicated to capital projects,
and it will be dedicated to capital projects in subsequent budgets. The bill that is being crafted now and for
consideration, and not as part of this budget, will contemplate moving that money to the General Fund,
making it a true enterprise fund within the Water Division. He said, “That is separate from what we're
talking about here, as | understand it. The $3.8 million is a calculation on services that are provided to the
General Fund. The $7.8 million which is the 1/4% GRT that is collected is still going into the Water
Division, still going to pay for capital projects. And in the future, and working with Councilor Maestas, there
is a bill coming forward that contemplates pulling that out of the Water Division to make the Water Division
a true enterprise fund where it is self sufficient, but that is not part of this budget at this time.”

Councilor Lindell asked, “Pulling what out of the Water budget, Brian, which monies.”

Mr. Snyder said, “The 1/4% GRT is not part of this budget... pulling the 1/4% GRT dedicated water
capital infrastructure money that generates about $7.8 million worth of revenue a year, pulling that out of
the Water Division is not part of this budget."

Mr. Rodriguez said, “The argument here is that if the water company were a private corporation, it
would pay property tax and a franchise fee. And what we're saying is that the combination of our
recommendation to you, based on the going rate or the established rates out there is 12%. And that's the
argument, and it comes after net revenue. So after a fee, revenue goes in is $38 million a year, and then
another $7.8 million of GRTSs, all go into a bucket and then they pay all their operations, and all of their
debt service. And then also pay for what they're programmed to do in capital we heard. So they would be
put out some $14 million, it could escalate a little bit more, after they're done all that. And then on top of
that, on top of that, raised enough that year to pay for 45 days worth of operating capital which is
considerable. After they had done all that, then there is this 12% tax, if you will."
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Councilor Lindell said, “'m just still trying to figure out this payment in lieu of tax. Do we ask
anyone else for that.”

Mr. Rodriguez said, “No, well, this is the first time that we looked at it explicitly saying that's what
the tax is. Up until now, it just kind of happens and there's not a specific policy for that.”

Councilor Lindell asked, “How is that costed out. How did we come up that that's what that cost

Mr. Rodriguez said, “No, it's not based on cost. | mean, again, we're not associating it with a cost
recovery mechanism. We're associating it with just what the market can bear, or what the market has
proven for a franchise being for a tax on the operation. And for the wastewater utility and for the Solid
Waste utility, well that's part of the accounting we're going to be doing this summer and tel! you this is how
much that service cost. There's no question that it costs capital and operations to provide solid waste not
10 mention the treated effluent that is put in the parks, that would otherwise represent revenue. So | guess,
in essence, they're paying that tax too, although we're saying, iook just leave it the way it is right now,
because they will be looking up with the extra on top of everything else is 12%.”

Councilor Lindell said, “I'l just tell you that that makes no sense to me. I can't follow that we're
asking them to pay that tax, no one else does and we haven't costed it out. Then, with the water company,
we have over $1 million in salaries that don’t report to the Water Company. How did that happen. How
are we going to stop that from happening.”

Mr. Snyder said, “It happened over numerous years. | don't have all the details, and that's part of
what Oscar and Nick had mentioned, | believe on Thursday during the budget hearings, that we need to
dig into it, and make sure we are aware of which positions are where. | was not aware, until Oscar and
Nick showed me the numbers, that we had about 20 positions being funded out of water. But we do need
to untangle that web, similar to the GRT and those kinds of things, simplify things. When we can
understand it we can present it to you as well so you can understand it.”

Mr. Rodriguez said, “And we will bring that study back to you, and you'll see those numbers, and
our arguments for why those numbers, and ask you to approve them, or not. Anyway you'll have all that
information. And as Brian was explaining it happened one position at a time over many years. | guess that
is also the way... it's been around for a long time, but | guess that's the way. The General Fund sort of
became used to not paying for soiid waste services or for wastewater services.”

Councilor Lindell said we know about it now.

Mr. Rodriguez said, “That's the whole point. It's all on the table now and a clear policy in black and
white that everyone knows, or you can say yes or no to, and that's way it's very transparent.”
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Councilor Lindell said that's not the kind of policy we want to operate under. She said, like Brian
said, it's pretty tangled, and over the course of time that's not the way fo run an enterprise. She wants to
see a plan to pay those people paid from where they should be paid from. She said, “That's a lot of
positions.”

Chair Dominguez said it's not something that was created in one year, and it won't be solved in a
year, but we need to continue to strive to make sure we have a clear picture and a better plan about how
we do these things. He is unsure how far we will go this year with regard to that specific issue, but we
certainly need to be moving in that direction.

Councilor Ives said he has a few general questions.
Chair Dominguez told him to ask his questions before we move into Department Reviews.

Councilor Ives said, on the points made by Councilor Lindell, he heard it described as a payment
in lieu of taxes, as a franchise fee, as a payment in lieu of property taxes. How is it being described.

Mr. Rodriguez said, "It is simply a way the utility pays for the right of doing business inside the City
limits now. A cable company pays franchise fees, a phone company pays franchise fees. When this utility
operated in the City, it paid property taxes and also paid a franchise fee. The full concept of franchise fees
is they absolutely depend upon the public right-of-way to do business, and so that costs something. Unlike
the cable companies where a lot of those utilities are overhead and we don't see cuts across the street,
etc., it's a perfect candidate for paying a higher franchise fee. What we're saying is that fee would be 12%
based on what the going rate is, if you will. In some places it's higher, in some places it's lower, and |
would recommend to you 12%.”

Councilor ives asked if the water used at City Hall results in a payment from the City Hall budget to
the water company.

Mr. Rodriguez said we pay for water, but not for wastewater or solid waste.
Councilor Ives asked if this is true of every City department.

Mr. Snyder said, “Water is paid for by various City departments, all City departments that utilize
water and wastewater and solid waste services are not.”

Councilor Ives said he doesn't understand how those payments are reflected in our budgeting
process, and doesn't want to spend time on it this evening. He said, “But know that | would like to see
something that suggests how and why that is accomplished, including Parks and Recreation. And why
don't we then do it for wastewater.”

Mr. Rodriguez said, “To repeat a refrain that I've heard a lot since I've been here, is that's how
we've always done it, you see. You recall in the BAR, we cut $400,000 out of the Parks water budget, so
they'll be paying us around $1.6 million this year for water, weather permitting, etc.”
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Councilor Ives said, “I share Councilor Lindell's puzziement. It seems a mechanism to move funds
within the City platiorm that seems to justify an expense, rather than a rationale that explains the expense,
s0 I'll just leave it there. And say I have those same concems certainly.”

Councilor Ives said Mr. Snyder said non-General Fund departments pay overhead according to a
formula, not a percentage, and asked if that is correct.

Mr. Snyder said that is correct.

Councilor I've said, “ would like ta see what that formula is, who it applies to, and how it's been
applied over the last, say, 2-3 years, because | have no clue what that is or how it's applied. Andis it a
uniform formula for everybody that is a non-General Fund department.”

Mr. Snyder said it is a budget prepared by Budget and Finance and he can provide that
information.

Mr. Rodriguez said there was a handout explaining the math of that, commenting it's known as
“Andy’s Spreadsheet,” and he is glad to provide that to him.

Councilor Ives said he recalls the spreadsheet, and he appreciates that “you understand
everything that's on it. | am certainly not in that same position.”

Councilor lves said, of the 20 positions we say the Water company is picking up at this time, he
would love to see how many positions similarly have been funded by the Water company over the past 5
years, so a little beyond the history of the current moment, to understand the burden in the past.

Mr. Snyder said, “We are not picking up an additional 20 Water positions. Those 20 Water
positions are in the current fiscal year budget and they have evolved over time. | think | heard you ask for
somewhat of a 5-year history, so there are no new positions being absorbed within the Water Division
budget, this year's budget, that don't already reside in year's budget.”

Councilor Ives asked if in the past five years, we've added an additional 10, that's what he wants
to know.

Mr. Snyder said, “That’s exactly what we're also trying to figure out, and that's part of the tangled
web of how that came about, and a better understanding of that.”

Mr. Rodriguez said, ‘I will tell you that Nick and i have a friendly disagreement as to what that
number is, and so the way we're going to settle it, is that we're going to actually do that accounting, you're
going to see that accounting, and it's going to come to you. At the end of the day we're going to ask you to
vote on whether or not those positions are inside the utility, recognize that cost. And if it turns out that
those positions are fewer than 20, then the utility will have to make up the difference of the
$900,000 which we said sort if is the thing. I'm betting that it's less than $900,000. Nick is saying that it's
higher, so you will ultimately decide that."
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Councilor Ives said, “Nonetheless what I'd love to see is how many positions it has been over the
past 5 years so | can have some perspective on it, as you bring that information forward.”

Mr. Rodriguez said, “Yes. Right. You'll have that report in detail. It will be coming this summer.
There's nothing we can do immediately, other than the print-out you got.”

Councilor Ives asked if we build contingencies into our budget.

Mr. Rodriguez said, “Yes sir. Well, this budget has a contingency. In the past, it was sort of a
general fund thing and you saw at the mid-course of the years. An official contingency.”

Councilor I've said, “A budgeted contingency.”

Mr. Rodriguez said, “No sir. For the first time that |, at least the budget size in the past, for the first
time you're going fo see a contingency reserve. Really, that's 5 days of operations, after meet a
contingency, that's just to be absolutely clear. The State requires we have a reserve. You could call that a
contingency. For our purposes, the State reserve isn't a contingency, we have to meet that any way. And
if we dip below, then the State says things about that. So what we're talking to here is an amount slightly
above that. The State's contingency is 30 days, and we are recommending 5 extra days of extra reserves
and we're calling that specifically, a contingency. S in that sense, yes.”

[Councilor Lindel’s question here is inaudible because her microphone wasn't turned onj

Mr. Rodriguez said it's about $210,000 a day per day if there's a contingency, so the extra million
dollars, etc., will be another 5 days approximately,

[Councilor Lindeli's questions here are inaudible because her microphone wasn't turned on]

Mr. Rodriguez responded that was an amount above the State mandated balance, noting that
nomenclature is new, and in the past it used to be an ending balance, and “so now we're trying to start to
start the tradition of how much is in contingency so we don't have to talk about how much is in the State
required minimum.”

Chair Dominguez said if Councilor Ives has additional questions he can email Oscar or Brian, and
“Fm sure they'll do the best they can to get us the information they need.”

Councilor Maestas asked if it varies, and hopes he has one snapshot.

Mr. Rodriguez said yes, and the end of February.
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a. DEPARTMENT REVIEWS
1) ENTERPRISE AND SPECIAL REVENUE FUNDS (CONTINUED)
2) SUPPORT SERVICES
3) GENERAL GOVERNMENT

Municipal Court

Judge Ann Yalman said they can live with the budget as presented.

Chair Dominguez asked if there is an expansion request.

Judge Yalman said no.

Chair Dominguez asked about her relationship with City-ITT.

Judge Yalman said they met with the ITT Director and talked about they would like to do, but she
is looking forward to what is going to be happening. She said, “We don’t have any in-house ITT and we
are dependent on them, very.”

Councilor Rivera asked if she is fully staffed.

Judge Yalman said they have two vacancies they are hoping to advertise for ASAP,

Councilor Rivera asked how long the positions have been vacant.

Judge Yalman said 2-4 weeks.

Councilor Rivera said the last time the Judge was before this Committee she was talking about a
paper list system she was going to do, and she was having problems with scanning documents.

Judge Yalman said they asked for an office aide to help scan the old files which they have now,
but in terms of new cases, they have been scanning everything. She said the problem is we don't have a
‘paperless judge,” and she is really the bottleneck.

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to approve the Municipal Court budget
as presented,

VOTE: The motion was approved unanimously on a voice vote.
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City Clerk

Yolanda Vigil, City Clerk, said she can go with the budget as presented. She said the only thing
that is not here at this time is the request for the rank choice voting software which won't be available until
the end of the year, possibly December. She spoke with the company that is creating the software which
is thinking it will be ready by December, and then getting the software certified by the Secretary State. She
said, ‘I don't think that this is something we can use for the 2016 election. However, | don't know if this
Committee wants to consider funding a portion of the software or waiting. The current estimate for the
software is $350,000 to buy the software.”

Chair Dominguez said then the only thing which is missing from her budget is the Rank Choice
software, and Ms. Vigi! indicated it is.

Chair Dominguez asked if she manages the public financing, and Ms. Vigil said yes.

Chair Dominguez asked what is on the table for public financing, what is being discussed in terms
of changing the numbers.

Ms. Vigil said nothing has been finalized, commenting everything is still at the ECRB [Election and
Campaign Review Board] and she would hate to comment on any proposals, because nothing has been
voted on at this point. She said for the current system, there is approximately $570,000 in the account for
public financing, noting City Ordinance requires $150,000 to be deposited every year to maintain balances.

Chair Dominguez said this is money that sits in the City Clerk’s budget for this specific purpose,
and asked if the $570,000 will increase and Ms. Vigil said yes.

Chair Dominguez asked Mr. Snyder if the $570,000 is in the Clerk's office budget and asked if the
$1.9 million includes the $570,000.

Mr. Snyder said on page 141, at the bottom it indicates public financing for elections, so the
budget includes a recommended $300,000, noted the election expenditure for 13/14 was about $280,000.
He said they will be replenishing what was expended for the last election is the recommended budget for
the upcoming fiscal year.

Chair Dominguez asked if we are anticipating more expenditures in an Off-Mayor Election cycle.

Ms. Vigil said it's hard to say, noting they calculated 20 candidates for the upcoming election, and
for a Judge and Council election in 2016, they would each get $15,000 if they qualified. She said, “My
crystal ball is a little fuzzy right now and I'm not sure how many candidates there will be. And this is
replenishing what was used last cycle which was about $285,000.”

Chair Dominguez asked if there are a lot of candidates, where Ms. Vigil “would recommend taking
money from to comply with the public financing.”
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Mr. Rodriguez said, “With the guidelines that we followed to build the budget which is don't lay
anybody off, don't cut services and don't increases taxes, yes | guess | would go with a recommendation
like that and maybe go up to 15%.”

Councilor Maestas said, regarding rank choice, he thought the main issue in going to rank choice
voting was the County provides voting machine. He asked if we can use the software to interface with
these machines and implement rank choice.

Ms. Vigil said the software is being created by Dominion which is the company that supplied the
new voting machines to the Secretary of State and the Counties, and they are making the software to be
compatible with the machines.

Councilor Maestas said about 6 months ago a department came to us with a contract to begin
digitizing records, and asked the status of digitizing records.

Ms. Vigil said she thinks that was a request by the Land Use Department to do its maps and plans
and believes they are praceeding with that.

Councilor Maestas asked if each department decides how to manage its records, retention policies
and determining whether or not to digitize.

Ms. Vigils said the Records Management Program is under the City Clerk's Office, and she thinks
Land Use is one of the few that does its own records, noting everyone has to follow the State Records and
Retention Schedule which the City adopts.

Councilor Maestas asked how she would characterize our records management system ~ 100%
paper based, Land Use Department aside.

Mr. Vigil said she has mixed feefings about that. In the City Clerk’s Office, all of the contracts,
Resolutions, Ordinance and Minutes are available electronically and on the web. She said every
department is trying to do that as well, noting election records, and financial documents are digitized and
on the web. She said each department is going in that direction.

Councilor Maestas said he would like to look at a comprehensive records management system in
next year or two to start digitizing records.

Ms. Vigil said she is trying fo do early voting off site, as requested by Councilor Dominguez,
Councilor Rivera and Mayor Gonzales and others. The goal this election cycle is to try to have off site
voting at Genoveva Chavez for early voting. There would be early voting at the Clerk's office as well as at
Genoveva. She will be proposing dates in the future, noting the County does Tuesday through Saturday,
closed Saturday and Sunday, or they want to stick with Monday through Friday as in the City Clerk's
Office. The other thing is that she, Mayor Gonzales and Mr. Snyder are working with the schools to try to
move one of the in-service teacher training days to election day so the schools can be closed on election
day. They would be doing voting convenience centers throughout the City so any voter could go to any
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site, like early voting, and vote there. She would propose 3-4 convenience centers in each Districts, noting
she is leaning toward 3.

Councilor Maestas said there are a lot of changes and asked if she has resources for public
education.

Ms. Vigil believes there may be savings in going this way, because we won't use as many poll
workers. She has a budget of $14,000 for postage to send district changes and any type of information to
the voters. She said, “I believe we have it covered. And thank you for bringing it up, we will be having
some District changes.”

Councilor Rivera asked the annual cost to run the packets/binders for the Council meetings, and
Ms. Vigil said she doesn't know.

Councilor Rivera asked the budget for duplicating and Ms. Vigil said it is $149,000. She said she
would have to break out the number of copies.

Councilor Rivera asked if a significant amount is for Council packets.
Ms. Vigil said it's hard to say, because it includes all 70 commitiees established at this point.

Councilor Rivera said there had been discussion of locking at iPads instead of packets which
would save considerable funds, and if there has been further thought about that.

Mr. Rodriguez said, “We took your okay to be a promise that you are going to migrate to that, so
we are moving forward with that. We have the devices, and are in the process of selecting the software,
and that will be debuting soon. The budget process kind of held anything back, but we should be having
that in the next few Council sessions.”

Responding to Councilor Rivera, Mr. Rodriguez said it will save $2,200 and $3,600 a month in
doing that.

Ms. Vigil said, with regard to rank choice voting, the way the Charter reads is that we will purchase
the software as soon as possible, also provides when it is available and reasonably priced. So at some
point we'll have to have the discussion if $350,000 is considered reasonable.

MOTION: Councilor Rivera moved, seconded Councilor Maestas, to approve the budget of the City Clerk
as presented.

VOTE: The motion was approved unanimously on a voice vote.
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Human Resources

Lynette Trujillo presented information regarding the proposed budget from the budget book.
Please see Exhibit “1" for specifics of this presentation.

Ms. Trujillo said in the last year Human Resources has processed manually: more than 1,600
personnel actions, 378 background checks, more than 370 Police and Fire, assisted in 36 disciplinary
actions, and certified 2,583 applications with a list of 314 of eligibles analyzed. They also have:
transcribed 19 investigations and disciplinary proceeds in-house, and 231 requests for training and tuition
assistance and monitored more than 200 requests for medical leave. She said there is a request to
increase the overall budget based on some of these processes: Arbitration hearings, conduct background
checks, copying and processing the applications, certified mailing as required and training. She requested
consideration of these increases to the HR budget.

Councilor Rivera said there is no itemized list in the packet of where the increases are proposed.
He asked about the Other Operating Costs on page 134.

Mr. Rodriguez said this is the area of the increased costs requested by Ms. Truijilio and services
that don't fall otherwise under contractual and utilities.

Councilor Rivera asked if Other Operating Costs are considered to be part of the General Fund.

Mr. Rodriguez said, “Yes, of course, but H.R.’s budget is distributed to the Utilities and Enterprise
funds, so they pay for some of this. So the entire amount that's here.... and you see how it’s broken out
here. The entire amount that is here is not borne solely by the General Fund, because this is part of what
is distributed to the other utilities.”

Councilor Rivera said then there is a request to increase the General Fund by $300,000, Other
Operating Costs is also being increased, and asked if this is for the increases Ms. Trujillo just described.

Ms. Trujillo said this is correct, noting H.R. is mainly funded by the General Fund noting Risk
Management and the Safety are the only anes paid out of a different funding source - the Legal,
Arbitration all of the other things she mentioned will be coming out of that operating cost.

Councilor Rivera asked if the background checks are done only on new hires.

Ms. Trujillo said, “No. It is done on Police Officers, Fire Candidates and for promotions and on
some fraud issues. So yes, uniess there is a transfer or promotion and they have not had a background in
the past, we will do it now.”

Councilor Rivera asked if we do routine random personnel background checks.

Ms. Trujillo said no, it has to be part of the job description with “those qualifications and the
background has to be presented in there.”
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Councilor Rivera asked what is Transfers to Other Funds in the amount of $75,000.

Mr. Snyder said it is the GCC for the Welliness Program, noting he spoke with Parks & Recreation
on Tuesday, Sue Perry. Mr. Snyder said, “To add to the background checks, years ago it is my
understanding we did, many years ago, maybe 5 plus years ago, we used to do background checks on all
employees and that was scaled out of the budget because of the costliness of it. And it was put into Police
and Fire Public Safety type positions.”

Ms. Trujillo said backgrounds also are done on those employees with access to children.

Chair Dominguez asked if they do background checks for the BDD and Ms. Trujilio said no. He
asked if background checks are done on Water, and Ms. Trujillo said no. He asked if Water pays for its
own background checks.

Ms. Trujillo said no background checks are done for Water or BDD.

Mr. Snyder said there also are no background checks for utilities employees at all,

Councilor Rivera asked if background checks are done on all new hires.

Mr. Snyder said no, and because of the cost it was scaled back just to Fire & Police, employees at
GCCC or employees that work with children and youth,

Chair Dominguez asked if we are going to start doing background checks on everyone.

Mr. Snyder said, ‘No. The proposed budget, the City Manager budget is na different from the
standpoint of what we're doing in terms of background checks in the current year's budget”

Councilor Trujillo said his concern is about people who drive City vehicles, and asked if there is a
background for a CDL, asking if this is where we find out if there is a DW! or something like that on their
record.

Ms. Trujilio said they will do a Drivers License check to look at the driving history to assure they
have a valid Drivers License or a DWI.

Councilor Trujillo said, then that is mandatory with all new hires and Ms. Trujillo said yes.

Mr. Snyder said we get reports every time there is a license status change for a City employee. It
is also the employee’s responsibility to report any change in their license status to their supervisor and
HR.

Councilor lves asked how many FTEs are in H.R.

Ms. Trujillo said there are 13.
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Councilor Ives said he received an email earlier today from Mr. Rodriguez showing City employee
account by fund and HR is listed as having 9 FTEs and asked what he is missing.

Mr. Rodriguez said there are a number of different departments that fund employees inH.R,,
noting if he will look at the list he will see how some of those funds are allocated. The list is given by fund
and by department, noting it is toward the bottom of the list.

Councilor Ives asked if there is sufficient funding for training of City Employees that is required to
help people into career paths and becoming more efficient in their job duties.

Ms. Trujillo said, this is part of the reason for the request to increase the Training budget, noting
they have one trainer, Patrick Gallagher. She said not too long ago they hired a company under contract
to do some of the leadership training. She said she and Patrick are trying to do this in-house, and Patrick
has been working with different State agencies and different counties to get some of their materials. She
has given him some materials from her previous employer to start this training to give the appropriate tools
to the supervisors and managers to assist them on a career path, as well as those needing CDL license.
They are also are working with universities and colleges, including the Community Coliege, to bring in
some accounting courses for the Financial people, and such, so they are planning to do that.

Councilor Ives asked Ms. Trujillo if she would say they have a robust career path program within
the City.

Ms. Truijillo said no, not at this time.
Councilor Ives asked what it would take to get us there.

Ms. Trujillo said looking at the classification and compensation package together, making sure
those career ladders are in place, and then giving the tools to those employees 1o get to those careers.

Councilor Ives asked what is needed to do this - a reasonable time and what do you need to get
there.

Ms. Trujillo said it takes 1-2 years to do the full thing — a compensation and classification study,
and the training. She said it depends on the staffing and how deep we go into it.

Councilor Ives asked if this is something she would contract or do in house.

Ms. Trujillo said it likely would be contracted, because currently she is only one with compensation
study experience. She said she can da it, but it would take a very long time.

Councilor Ives asked if there is anything in the budget that could be used to da that, and Ms.
Trujillo said, no, not at this time.

Councilor Ives asked if there is a built-in contingency in the budget, and Ms. Trujillo said no.
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Councilor Ives asked how much such a study would cost.
Ms. Trujillo said it would cost $652,000.
Chair Dominguez said part of the performance evaluation takes us in that direction.

Mr. Snyder said it was part of his performance evaluation and it was removed. He said he thinks
it's a very good idea. He said cumently we do a piecemeal approach. If something comes up, we look at it
section by section, but to get a full evaluation of all 1,500 employees, we need a true compensation
classification study. He said to truly to this right, it would take years to implement the changes, build the
career ladders - it's a long term process.

Councilor Ives said it sounds like we're not planning on doing the first step in this budget year.

Mr. Snyder said that is correct, noting ‘| was told not to do it last year and | did not propose it this
year.”

Chair Dominguez said, It was part of the Memo that | gave to the Goveming Body the night that
we approved the contract. It wasn't specific to just that. There was other stuff in there, but in my own
defense.”

Councilor Ives said this is a very important thing for the City to undertake, and asked when the last
such study was done.

Sandra Perez, Qutgoing H.R. Director, said the last complete study was done when they
contracted to do the Evergreen Study in 2008 or 2009. It was not expensive, and the contract was under
$50,000, and basically they came in studied the jobs, told us exactly what we already knew, and provided
us with some makeshift job descriptions which were given to H.R. staff to expand upon, complete, putin all
the levels. She said when they started to match the classifications with the jobs they were describing, they
found that the boilerplates they had used and mirrored from another organization didn’t match aur work, so
it would mean a massive rewrite — basically redoing the classifications descriptions. There were some job
measurement and compensation recommendations saying take the separate pay plans, and put it into one
plan, and pushing merit pay and going after a merit based system. She said they didn't have the
performance measurement tools in place at the time, so it “really just fell flat.” It was a nice contract to tell
us basically what we already knew.

Ms. Perez said they have used a good portion of that work as springboards forward when they did
mini classification series, rewrites, or right sizing some jobs. They still refer back to it periodically. She
said to do what needs to be done, she priced it through Pay Scale, and they gave us the amount without
the classification work, plus the implementation costs and what it takes to move employees up, and you're
talking about a lot of money. She said, “To do it right, that's what you've got to look at.”

Councilor Ives asked what would be covered by the $662,000.
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Ms. Perez said it would cover right-sizing the jobs by description, a market study on the
compensation and pay plans as is. It would include the identification and recommendation of pay
philosophy, and then decide the comparative and competitive markets, what are you paying on the
recession line and the median line. So it would be all of the compensation work to set up and establish a
baseline pay system, and not just make-shift with what we've done. So you have to start from scratch and
move from there.

Councilor Ives asked the best practice in terms of doing such studies for entities such as the City.

Ms. Perez said the best practice set there by industry standard, is the Hay System out of California
and in all of the HR 101 textbooks. It's a job measurement system.

Councilor Ives asked how often this should be done.

Ms. Perez said you establish the pay scale and monitor that against the market every year, and do
a classification review ever 5 years. You either need to contract with someone, or someone on staff to
keep up with everything.

Councilor Ives said then we're 10 years behind.

Ms. Perez said, full scale, cover to cover, she doesn’t know when the City has done it, and it has
been handied in the series as they stand. She said Gary Bartlett and Vicki Gage have done a good job
trying to keep track. The ones that have stayed up to date as far as job descriptions would be Fire and
Police, but not necessarily in the comparative market on pay.

Councilor Ives said we've discussed an annual review process, and asked if there are funds in the
budget to ensure there is such a robust process within the City.

Ms. Perez said there was a small expansion putin, to hire a performance management expert to
put together a group at the top of the house that would help design the system. If it's accepted at the top
and flows down, it is more likely to be adopted. They did start with the leadership program and knew it
would be some of the “same people at that group that would be in the other, and it really would have been
too much and the performance management system would not have been served well and it would have
fallen fiat." She recommended that we back off and wait until next fiscal year. She said the magic isn't in
the form, it's in the process. She said that work could begin with some of the expansions, those
discussions.

Councilor Ives said all of these are high on his priority list for the workforce, and he will talk more
later about the programs needed and to acquire those programs and implemented.

Chair Dominguez asked if the City had a study done in 2006-2007, saying he recalls discussions.

Vicki Gage, Human Resources, said they haven taken stabs at a compensation and classification
program. One was brought before the Council 2010, the one Ms. Perez talked about, with the finished
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product coming in 2010 which was lacking, and gave examples of that. She said they realized that even if
they spent, as a group, every single day all day, we weren't going to get it done.

Chair Dominguez asked the number of desk audits that have been done.

Ms. Gage said she doesn't know the number, but they have done various desk audits throughout
her time with Human Resources. They look at a lot of petitions from employees who feel they are in a pay
inequity, especially in AFSCME, based on City Seniority and pay rate.

Chair Dominguez said those are more like individual classification and compensation studies, and
Ms. Gage said yes.

Chair Dominguez said it's okay, as long as we're fair across the board about who gets those done,
and not just handpicked people getting the desk audits being done.

Councilor Trujillo said he agrees with Councilor Ives that we need to get this done. He said they
had a study at the State and then it just died. He wants to be part of those discussions.

Councilor Lindell asked about the policy relating to the medical and not having that in the budget.

Ms. Perez said she is unsure if that is in the budget, but thinks it would be wise to include it in the
budget and make that adjustment. She understands negotiations with the Fire Department have gone
well, there was significant agreement at the table and they are now meeting with their members. She said
the Police Department hasn't gotten to the table. She spoke with the Chief earlier and they are meeting
with the members of the negotiating team, noting those with whom she has spoken is that they are positive
about co-payments and the massage benefits.

Councilor Lindell asked when it will be reflected in the budget.

Mr. Rodriguez said there is legislation being considered that could change it, but the assumption
was that whatever savings that came out of that wouldn't affect the rest of the budget and would go into
the Employee Health Fund. The impact to the budget is that there would be a higher balance in that fund
than what is projected.

Councilor Lindell asked about the legistation that could impact that.

Mr. Rodriguez said he understands there is legislation to hold off on that until the union
negotiations are done which could impact savings, if any. Once they get those numbers they can know the
impact on the rest of the fund.

Councilor Rivera asked, regarding the 2008 Compensation and Classification study that was done,
what was the amount to get everybody right City-wide in terms of salaries.
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Ms. Trujillo said she doesn't remember that figure, noting a handful of positions was recommended
to be looked at and then make decisions on how the rest were going to fall into place. She doesn't want to
speculate on that number, but it was quite expensive.

Councilor Rivera said we have to be able to do what any study recommends, or just save the
money, commenting he thinks that's what happened in 2008.

Councilor Rivera asked how the HR budget came to be overspent by $70,000 in the current fiscal
year.

Ms. Perez said several things, we are double filling positions as a means to transition from one
H.R. Director to the new H.R. Director, the College intern wasn't budget and she stayed on payroll 1-2
days a week when she went back to school to finish a project to clean up data for the E1 system so we can
turn on the position control module as we prepare for the migration to a new ERP system. Additionally
they hired an additional employee to help at the front desk and prepare for Rosemary Mendonca's
retirement so she could take over that recruitment and selection process without a hiccup.

Councilor Rivera said then it was primarily salaries.
Ms. Perez said yes.

Councilor Ives said across the City there is a significant amount of accrued leave of all kinds. He
asked what is the plan to deal with that and how is the value of that reflected in the budget, if at all.

Mr. Rodriguez said it is reflected in the reserves. He said in the unlikely event that hundreds of
people shouid suddenly leave, then we would go to Council for permission to tap those reserves. He said
currently, when someone leaves, the department assumes responsibility for the cost of that payout and
they try to budget accordingly for that. They will have to increase vacancy savings to pay off the payout.

Councilor Ives asked if it makes sense that the contingency should be an amount equal to the
estimated value of the accrued leave.

Mr. Rodriguez said, “No sir, | wouldn't recommend that, we would be getting to the more radical
conservative territory. Here's what | think we do here, and it's been my experience everywhere else is that
you expect to go more less than normal and there won't be a sudden migration of employees. We had a
lot of people to leave because of PERA changes, etc., and that's one of the largest migration we've seen
from organizations like this and that was assumed with the reserves at the time. Our plan is eventually to
get to 45 days in reserves.”

Councilor Ives said that amount would be roughly $9-10 million.

Mr. Rodriguez said yes.

Councilor Ives asked Mr. Redriguez if he is comfortable with that amount.
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Mr. Rodriguez said for him to recommend reserves in that amount would be because he believes a
large number of employees are going to leave this year, and doesn't believe we are at that stage.

Councilor Ives asked, given 30 days is required by the State, is this is a valid use of the reserves
required under State law.

Mr. Rodriguez yes. He said the State doesn't legislate how we can use it, but provides we should
keep that amount to pay bills and such. He said in January we were down to $50,000 above the required
30-day reserve. He things are looking a lot better now.

Councilor Ives asked, in terms of the excess value of leave over reserves, is there a requirement
to reflect that in the budget.

Mr. Rodriguez said no, unless you think there is something impending that will cause a lot of
pecple to leave.

Councilor Ives asked the policy when someone leave who has significant accrued leave, and Mr.
Snyder said they typically stay on the books until all annual leave is expended.

Councilor Ives asked the highest total amount of annual leave for any City employee, the total
number of accrued annual leave hours.

Mr. Snyder doesn't know. He said, for example, when Marge Sandoval, Executive Assistant to the
Mayor, retired she was on the books for almost a year.

Councilor Ives said presumably there are employees with that level of accumulated leave.

Mr. Snyder said he can’t answer that question. He said he gave an example to Council several
meetings ago of himseif. He has been with the City for 11 years, but he doesn't take much time off, and he
has over 900 hours of annual leave, and he's not halfway to retirement.

Councilor Ives said he wants to highlight present policy which is rather than fill a position which
was left by a fairly high level exempt employee, we leave a vacancy open until the amount is paid out, and
that could be a year or more, leaving that position vacant. He thinks that creates some difficulties. He
looks forward to a discussion about that in the future, noting he has more information to share with the
other Councilors.

Chair Dominguez said the challenge is in defining what is critical and important, and certainly
warrants more discussion,

MOTION: Councilor Lindell moved, seconded by Councilor Rivera, to approve the Human Resources
budget as presented.

VOTE: The motion was approved unanimously on a voice vote.
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Finance

Mr. Rodriguez noted the handout correcting the error made in the Finance Committee budget,
noting the actual numbers go down, but the number which ties to the ending balance doesn't change
[Exhibit “15". He said this doesn't free-up any money in the General Fund. Mr. Rodriguez explained the
change. He said they are trying to change the business model from control to more of a service where we
enable the department to handle its financial resources. Mr. Rodriguez said next year Finance will assume
responsibility for the CIP plan, as well as to plan for a new ERP. You will hear about that when we do our
capital improvement planning. A new ERP is a new financial accounting system. The one we have right
now is a manufacturing operation accounting system which we modified, which has left us with limited
capability for payroll and budgeting as well as other areas. He said it has to be supplemented with Excel
Spreadsheets or pay for extra software to keep these going. This will be the big project next year and
these are sufficient resources to do that.

Mr. Rodriguez said, “There is only one thing that doesn't appear here, and appears as a small littie
line item in many of the different source of funds, and ! say this to put you at ease about one area, We are
going to be buying a $54,000 debt management software. Right now, all of that lives in spreadsheets in
Helene Hausman's head. | sleep well at night because of her, and just knowing how [inaudible] she is and
how everything is running over there. The problem is it's only there and that is not a good situation for an
organization like this. She manages many millions of dollars and we desperately need to put that into a
software, so when she retires or as she says, gets hit by a truck, that we can go to a standard software and
find out where everything is and that can time things, generate reports, etc. right now, it's all in her mind
and | just feel very uncomfortable with that, despite having Helene there who | think does a great job.
Anyway that does not appear, this specific thing, but | do want to point it out to you because it's an
important change and we should all fee! more comfortable with that going forward.”

Councilor Rivera said the budget shows an increase of 5 people for FY 15/16.

Mr. Rodriguez said, “We are increasing by no positions. But what that does there, it counts the
latest positions that were counted last year. There were a number of positions that were counted that were
spread out in different places, and until last year were counted in other departments, for example the Utility
Department. Now all of those are being counted in our Department, but there is no increase in FTEs.

Councilor Rivera said then the new number of personnel in the Finance budget will be 55.

Mr. Rodriguez said yes, and it is the same as it always has been, but all those people are
appearing in cne place.

Councilor Ives asked about the new ERP system.
Mr. Rodriguez said he will be bringing it to the Council as a proposal to be considered along with
all of the other capital investments the City has to make. He said, “We're going to launch a study of that

this year, and hope to get the result sometime in the late summer, maybe early fall, with enough time we
can tell you, look, if we've got a new ERP, this is the general direction we would go and that would cost X
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dollars. These days there’s two very big areas of different ways we can go. We buy the mainframe the
machine, the hardware itself and keep it here, or we subscribe to a service and work in the cloud.”

Councilor Ives asked if this will allow us to right size payroll and similar functions.

Mr. Rodriguez said yes, among other things. For example we won't have to go to spreadsheets
and the uploading and waiting for up to % an hour for the system upload, but we expect to have a budget
module, a straight ahead payroll module, and a lot of information we have will be part of this system and it
will be a lot easier.

Councilor Ives would like to understand what the efficiencies and savings will be, once that system
is in place.

Responding to Councilor Ives, Mr. Rodriguez said the $54,000 for the software upgrade appears
as a piece of the line item in many different funds - Utilities, Capital Improvement, Recreation - up to
$54,000 and mentions this to be totally transparent and put you at ease.

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, to approve the Finance Department
budget as presented.

VOTE: The motion was approved unanimously on a voice vote.

City Attorney

Kelley Brennan, City Attorney said, | stand for questions.”

Chair Dominguez asked if our liabilities are increasing in terms of terminations or tort claims, “or
any of that stuff."

Ms. Brennan said she can't give a specific report, but said, I think | can say that over time we
have a very good record on claims and that should continue.”

Chair Dominguez said it would be helpful to see a report.

Ms. Brennan said, “I think | could do a report in Executive Session that probably would be helpful.

Chair Dominguez asked how much we are pianning on outsourcing.

Ms. Brennan said, “We don't really outsource very much. | did ask for money in this year's budget,
because we do see a number of things coming up. As you know, we've discussed some of them in
Executive Session. Usually if we have some litigation we want to actively pursue or want to take

depositions or something, we either have to do without or we have to go hatin hand to departments that
may have some funds and may support litigation. And so | have asked that we have a fund that when we
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talk about litigating something, the Hold Harmless GRT for example, we might discuss, or an arbitration
over water rights, or something like that, that rather than have to see if we can scare up some money to do
that, we have the funds we can go to when authorized. We can't undertake any positive fitigation or other
litigation without going to you in any event so you would always know where those funds were going.”

Councilor Ives asked if the budget contains the fund within the department.

Ms. Brennan said, “It is built into the City Manager recommendation amount.”

Councilor Ives asked if it is in Other Operating Costs, and what amount is being recommended.
Ms. Brennan said it is $50,000.

Mr. Snyder said, “It is rolled intc Other Operating Costs or Contractuals and Utilities. One of those
two line items will have the $50,000 recommendation for the City Attorney’s Office. Page 141, the middle
table, Other Operating Costs or Contractuals and Utilities depending on how it is characterized.”

Ms. Brennan said, “ just wanted to add and this goes back to Chair Dominguez's question, we did
have a contract with an outside attorney to assist our prosecutor. And | did eliminate that contract, and we
have a part time person who is helping back up that position.”

Councilor Ives said he presumes Ms. Brennan has all of the spreadsheets that feed into these
tables, and Mr. Prabasco said yes.

Councilor Maestas asked what would be the formula to more fairly spread department shares of
legal costs burdens among divisions. What is an example factor — how do you spread the Department's
share of legal costs.

Mr. Rodriguez said it should be done based on an annual assessment of where people spend their
time.

Councilor Maestas asked who oversess this process.

Andy Hopkins said, “You're looking at him. | pretty much created that spreadsheet and do it all,
and the case of the Attomey's Office, that's done, based on the allocation of risk costs which is based on
the number of claims. Risk costs also are based on things such as personnel, vehicles in a fleet
assessment, but mostly the basis is personnel in the case of the risk assessment that the larger the
department, the more risk. You can make an argument against the general notion of using the risk
assessment as a basis for the attorney’s assessment. | didn't have anything out there really better that |
saw that would allocate those costs necessarily or provide a better allocation of those costs than simply
assessing the risk on the assumption that more risk equals more legal involvement by Kelley and her
folks.”
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Mr. Hopkins continued, “And just as with the rest of this, | certainly make no claim to it being perfect. It's
something | update ever year. I'm not saying I'm not proud of my work on it, but like Oscar was saying,
that's what a lot of cities do, including where I used to work, in Wichita, there would be a cost allocation
plan where they would actually go through and measure peoples’ times.”

Mr. Hopkins continued, “But | wil tell you, one of the reasons it's not something we've really
pursued here is that just doing a rough calculation with Cal the other day, based on how much it cost in
Wichita to do it back when | was there 15 years ago, and the relative size of Wichita and its budget,
compared to ours, | estimate probably in today's dollars a cost allocation plan would cost us probably
about $200,000 to do. So yes, while we would capture a lot of costs that way and have a much firmer
basis for it, that comes with a pretty hefty cost. Yes, $200,000. | don't claim to be perfect, but | am a
bargain and | cost you far less than $200,000 and you pay me anyway.”

Councilor Maestas thanked him for the information, and said then the cost allocation is being done
more on an informal basis at a much better price. He said this make sense. He said, “But what | don't
want this to do is that we set the budget and then we allocate the risks to set the budget. The overall risk,
should determine the overall budget, and | don't think we're doing that when you think about all the issues
in IT and not having a backup generator. So this is good for a relative allocation of risk, but | think the
budget is still controliing, and so | want to see us move beyond that. And at some point, | think we should
look into this black box and actually see what those factors, see how these vary from year to year, see
what your methodology is."

Mr. Rodriguez said we could make this come to the Finance Committee every few months and
approve the methodclogy, etc., on it.

Mr. Hopkins said he is available at the convenience of the Finance Committee and the Governing
Body to explain everything. He said it is very complicated and the reason he gave only the short
explanation. He said if he puts the whole thing out for you, it doesn't fit on a page of paper so some of it
you can't read without a magnifying glass. Mr. Hopkins said he doesn't balance anything based on this.
All this does, the cost allocation plan, takes last year's actual costs and aliocates them. So that leaves him
a year behind, but it has the benefit of saying he isn't allocating costs based on budget, projections or
anything else. He is basing it on actual dollars that have left the General Fund and have been spent. The
advantage is that he knows actually what he's allocating.

Councilor Maestas said the longer we continue to defer things that translate into the higher and
higher risk, without resources to match the increased risk because we're deferring a lot of things, is the
danger in this. He said we need to start aliocating some costs to this, and the total costs should be
increasing. He said this is a philosophical point he wanted to make.

MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to approve the City Attomey’s Office
budget as presented.

VOTE: The motion was approved unanimously on a voice vote.
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Chair Dominguez said we aren't going to get to ITT this evening.

b) PUBLIC HEARING
There was no one speaking to the request.

18.  REQUEST FOR APPROVAL OF RESOLUTION ADOPTING CITY OF SANTA FE'S OPERATING
BUDGET AND ORGANIZATIONAL CHART FOR FISCAL YEAR 2015/2016. (OSCAR
RODRIGUEZ)

No action.

19.  OTHER FINANCIAL INFORMATION

There was no other financial information.

20.  MATTERS FROM THE COMMITTEE
Chair Dominguez said at the next meeting we will continue the discussion on the budget

Chair Dominguez said we have to *have something out the door from the Finance Committee,” not
later than May 15, 2015.”

Mr. Rodriguez said we have to submit the budget to DFA by June 1, 2015,

_ Chair Dominguez said that means it has to be approved by the Goveming Body by May 27, 2015,
and Mr. Rodriguez said that is correct.

Chair Dominguez said he will work with staff to set up the next meeting, perhaps a half day
session on the budget on May 14" with the regular meeting on May 18" to wrap up anything needed.

Councilor Maestas said he has additional questions, and suggested that Committee members
submit all of their questions to staff, so staff can get the answers prior fo the next meeting.

Chair Dominguez agreed, and said if we want those presented publicly we can do that.
Counciler Dominguez said at the next meeting we will consider the budgets of Parking, Internal

Audit Department, ITT Department, the City Manager, the Mayor’s Office and the City Council. He will be
working with Mr. Snyder to schedule a special meeting.
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Councilor Maestas said it would be better for him if the meeting is set for mid-aftemoon.

Chair Dominguez said he will ask Mr. Snyder or Mr. Rodriguez to poli the Committee to make sure
we consider everyone's schedule, and then they will get together and set a date.

21.  ADJOURN

There was no further business to come before the Committee, and the meeting was adjourned at
approximately 9:15 p.m.

ClPomivnoutd

Carmichael A, Domingdez, Chair

Reviewed by:
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TOURISM

SANTA FE

TO: Finance Committee

City Council
FROM: Randy Randall ﬂ/
CC: Brian Snyder

Oscar Rodriguez
DATE: April 30, 2015
SUBJECT: TOURISM Santa Fe FY 2015/16 Budget

The FY 2014/15 budget was based on $8MM from Lodgers Tax. This included $600k of funding for
Transit, Police and Fire overtime, solid waste and other administrative needs. The balance was used for
TOURISM Santa Fe budget. The FY 2015/16 the budget recognizes $9MM with the same $600k of funding
for other tourism related uses. The additional million dollars is justified on the basis that Lodger’s Tax
collections this year will be in excess of the $9MM and there is no indication that this level will not at least
continue and more likely will grow.

The use of the additional $1,000,000 will be as follows:

1. $142,800 - Art Commission to fund a new collaborative marketing program for the Arts.

2. $275,000 - five additional positions including hourly rate and benefits as follows:

a. National Sales Manager for small meeting, tour and travel and SMERF (Social, military, educational,
religious and fraternal)

b. Convention Specialist Lead to provide adequate supervision at all events to support expanded
activity at the Community Convention Center.

c. Custodian — The current staffing is for a single custodian for the entire 72,000 square foot building
which is inadequate to maintain proper conditions for the public use.

d. Two Visitor Center Information Specialists to support the addition of a visitor center that has long
been needed on the Plaza.

3. 555,000 - creation of an incentive pool for sales personnel to be formulated for performance above and
beyond the defined expectations for the base pay of the position.

4. 520,000 - Funding for a Native American Liaison contract to strengthen collaborative efforts for tourism and
ather city needs with the surrounding pueblos.

5. $300,000 — Additional advertising through Fuseideas for both leisure and group business with no increase to
the contract cost.

6. $207,200 - Funds available for debt and principle for the Community Convention Center.
$1,000,000
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Letter of Agreement

Date 11/29/2014

This letter serves as a formal agreement between Amjad Nassar and his corporation
Anasazi Gallery Trading and Majdi Nassar, Emad Nassar, and Adel Nassar. The
agreement entails Amjad Nassar/Anasazi Gallery Trading is purchasing merchandise
that includes pottery, kachinas, artifacts, paintings, and rugs that he and his corporation
will compensate Majdi, Emad, and Adel Nassar.

Amjad Nassar and his corporation Anasazi Gallery Trading will be responsible for
compensating Majdi Nassar, Emad Nassar, and Adel Nassar in the amount of

34‘7/?55-“'@

Compensétion will be made in payments once merchandise is sold by Amjad Nassar
and his corporation Anasazi Gallery Trading.

Amjad Nassar Date
Majdi Nassar Date
Emad Nassar Date

Adel Nassar Date
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OFFICE OF THE SECRETARY OF STATE
NEW MEXICO

Certificate Of Incorporation
- OF

ANASAZI GALLERY TRADING, INC.
4990021

The Office of the Secretary of State certifies that the Articles Of Incorporation, duly signed
and verified pursuant to the provisions of the

Business Corporation Act " (53-11-1 To 53-18-12 NMSA 1978)

have been received and _alre found to conform to law. Accordingly, by virtue of the authority
vested in it by law, the Office of the Secretary of State issues this Certificate Of
Incorporation and attaches hereto a duplicate of the Articles Of Incorporation.

Dated : December 9, 2014

in tastlmony whereof the Office of the Secretary of State has caused this
certificate to be signed on this day in the city of Santa Fe, and the seal of sald
office to be affixed hereto

Dianna j{Duran
Secretary of State

EXHigyT
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325 Don Gaspar, Sulte 300 - Santa Fe, NM 87501
(800) 477-3632 - www.so0s.stale.nm.us

New Mexico
Secretary of State lIII 'Ill |

SUBMIT ORIGINAL AND A COPY

TYPE OR PRINT LEGIBLY “0Rs
Profit Corporation FILED .
ARTICLES OF INCORPORATION 0

coporSewen JEC 00 104

The undersigned, acting as incorporator(s) to form a corporation under the New Mexico Business
Corporation Act, adopt the following Articles of Incorporation:

ARTICLE ONE: The name of the corporation is:
ANASAZI GALLERY TRADING, INC.

ARTICLE TWO: The period of duration (if other than perpetual) is PERPETUAL

ARTICLE THREE: The purpose for which the corporation is organized is:
Lzl - Fets rjpl.up/}f&.

ARTICLE FOUR: The aggregate number of shares which the corporation shall have authority

. toissue is: (aftach schedule if needed)
200

ARTICLE FIVE:
(1) The New Mexico street address of the corporation’s initial registered office is:
|150 WASHINGTON AVE, SUITE 103, SANTA FE, NM 87501

(2.0, Box is pot acceptable. Provide a description of the geographical location if a street address does not
exist.}

(2) The name of the initial registered agent at the address of the initial registered office is:
| AMJAD NASSAR |

ARTICLE SIX: The names and addresses of the initial board of directors are: (attach schedule
if needed)

NAME ADDRESS
AMJAD NASSAR 150 WASHINGTON AVE, SUITE 103, SANTA FE, NM 87501
ADEL NASSAR 150 WASHINGTON AVE, SUITE 103, SANTA FE, NM 87501

e

-CIVED
ariete s DEC 09 20




New Mexico

Secretary of State

325 Don Gaspar, Suite 300 - Santa Fe, NM 87501

(800) 477-3632 - www.s08 state.nm.us FILED
Corporlsﬂgis Bursau

OEC 09 20M

ARTICLE SEVEN: The name and address of each incorporator is: (aftach schedule if needed)

NAME ADDRESS

AMJAD NASSAR 150 WASHINGTON AVE, SUITE 103, SANTA FE, NM 87501

I

]
|

Dawed: /Z == 1 W
——

Signature of Incorporator(s)

(each person named in Article Seven must sign)

Form DPR
- (revised 6/13)

FECEIVED
u ey

R EG T Buress

DEC 09 2014



New Mexico

Secretary of State
325 Don Gaspar, Suite 300 - Santa Fe, NM 87501
(800) 477-3632 - www.sos.stale.nm.us

FILED .
STATEMENT OF ACCEPTANCE OF APPOINTMEN Peorsorsionaurans DEC 09 20

BY DESIGNATED INITIAL REGISTERED AGENT

L AMJAD NASSAR

b

hereby acknowledge that the undersigned individual or corporation accepts appointment

ANASAZI GALLERY TRADING, INC.

as Initial Registered Agent of

the corporation which is named in the annexed Articles of Incorporation.

(Sign on this line if the registefed-agent named in the Articles of Incorporation is an individual.
If this line is signed, the two lines below do not apply and must be left blank.)

CORPORATION ACTING AS A REGISTERED AGENT ONLY

(If the following fines are used, the signature line above does not apply and must be left blank)

(If the registered agent named in the Articles of Incorporation is a corporation, type or print the
name of that corporation here.)

By
(An authorized officer of the corporation being appointed as registered agent must sign here)

Form D-STMNT
(revised 06/13)

HECEVED  aee 9 908

o se i B



April 9, 2015

To Whom It May Concern:

I was the bookkeeper for Anasazi Gallery Inc. from its inception in 2012 to its closing of
business in October 2014.

Amijad Nassar was an employee of Anasazi Gallery, Inc. He was not an owner of
Anasazi Gallery.

Amjad Nassar started his own business on December 1, 2014 and pamed it Anazasi
Gallery Trading, Inc.

I hope this will clear up any questions or concerns you may have had.
Thaok vou.

R =N

Jerry R. Martinez
Bookkeeper




New Mexico
A Secretary of State Corporation Report

Corporations Bursat Confirmation
325 Don Gasper, Sulle 300 - Santa Fe. NM 87501
{800} 47T7-3832 - www.tos stale nm.us

Entity ID: 4980021

Corporation Name: ANASAZI GALLERY TRADING, INC.

Report Period: 12/31/2015

Transaction Type: Regular Report

Transaction Date: 2/3/2045 11:37:40 PM

Transaction Amount: $223.83

Address
Type Address City State Country Zip
Corp Mailing Address 150 WASHINGTON AVE, SUITE 103 SANTAFE NM us 87501
Principal Place of Business in NM 150 WASHINGTON AVE, SUITE 103 SANTAFE NM us 87501
Agents

Agent Name Address City State Country Zip
AMJAD NASSAR 150 WASHINGTON AVE SANTA FE NM us . 87501
Directors

Director Name Address City State Country Zip
ANMJAD NASSAR 150 WASHINGTON AVE SANTAFE NM us 87501
ADEL NASSAR 150 WASHINGTON AVE SANTA FE NM us 87501
Officers

Deslgnation Name Address City State Country Zip
incorporater  AMJAD NASSAR 150 WASHINGTON AVE SANTA FE NM us 87501

20372015 11:37:40 PM

Pags 1 of 1
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Susana Martinez
Governor

ANASAZI GALLERY TRADING INC
ANASAZI GALLERY TRADING INC
150 WASHINGTON AVE SUITE #103
SANTA FE, NM 87501

STATE OF NEW MEXICO

Taxation and Revenue Department

New Mexico

Sqonicices el brveose: icyadvder

Demesia Padilla, CPA
Secretary

December 1, 2014
CRS: 03-307017-00-2
Letter ID: LO712673232

STATE OF NEW MEXICO TAXATION AND REVENUE DEPARTMENT
REGISTRATION CERTIFICATE

Date ID Issued IDENTIFICATION NUMBER

01-Dec-2014 Y™ Wi
e oo L

Business Start Date
02-Dec-2014

Business Location ﬂ“'ﬁ da"x“) e
150 WASHINGTON Ayff

Busmess End Date

City and State
SANTA FE, NM

Taxpayer Name
ANASAZI GALLE

.‘

"11

7 x yer Type
'_': oration
&

Firm Name BT
ANASAZI GALLER 'F

Maling Address

150 WASHINGTON AX 3‘9‘; v

P

City and State %um TR
SANTA FE, NM e mj‘ f

Zip Code
87501

Form Revised 02/2003

This Reglstration Certificate is Issued pursuant to Section
7-1-12 NMSA 1978 for Gross Recelpts, County Gross
Recelpts, Municlpal Gross Receipts, Compensating and
withhoiding Taxes, This copy must be displayed
consplcuously In the place of business. Any purchaser of
the reglstrant’s business Is subject to certain
requirements under Sectlan 7-1-61 NMSA 1978,

Division Director Tax Administraticn

NG

Any Inguiries concerning your Idenfication Number should
be addressed t¢ the Audit & Compliance Division, P.Q.

Box 630, Santa Fe, New Mexico 87504-0630

THIS CERTIFICATE 1S NOT TRANSFERABLE

STATE OF NEW MEXICO TAXATION AND REVENUE DEPARTMENT
REGISTRATION CERTIFICATE

Date [D lssued

01-Dec-2014

IDENTIFICATION NUMBER

02-Dec-2014

Bus ness Start Date

Business Location

150 WASHINGTON Ayﬁg

we | Business End Dare

- !1%

City and State % Coce
SANTA FE, NM % ,dg

Taxpayer Name R§M f FEy , 4 r@)&{iﬂyerType
ANASAZI GALLE AD, J & 'E"U oration

Firrn Name

"ANASAZI GALLE

g 3

!In_ Frequenw
il ___;ﬁthly

Mziling Address
150 WASHINGTO

City and State

SANTA FE, NM

87501

Form Revised 02/2003

Thls Reglstrat;on Certlﬂcate Is Issued pursuant to Section
7-1-12 NMSA 1978 for Gross Recelpts, County Gross
Recelpts, Municipal Gross Receipts, Compensating and
Withtioltling Taxes, This copy must be dispiayed
consplcuously in the place of business. Any purchaser of
the registrant’s business Is subject to certain
reguirements under Saction 7-1-561 NMSA 1578,

Division Director Tax Administration

AP

Any inquirles conceming your Idenfication Number should
be addressed to the Audit & Compliance Division, P.O.

Box 630, Santa Fe, New Mexlce 87504-0630

By

THIS CERTIFICATE 1S NOT TRANSFERABLE

atL04 v23

0 A
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m}IRS DEPARTMENT OF THE TREASURY

INTERNAL REVENUE SERVICE
CINCINNATI OH 45959-0023

Date of this notice: 11-18-2014

Employer Identification Number:
47-23538€1

Form: 8S-4

Number of this notice: CP 575 A
ANASAZI GALLERY TRADING INC

150 WASHINGTON AVE SUITE 103
SANTA FE, NM 87501 For agsistance you may call us at:
1-800-B29-4933

IF YOU WRITE, ATTACH THE
STUB AT THE END OF THIS NCTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank you for applving for an Employer Identification Number (EIN). We assigned you
EIN 47-2353861. This EIN will identify you, your business accounts, tax returns, and
documents, even if you have no employees. Please keep this notice in your permanent
records.

When filing tax documents, payments, ard related correspendence, it is very important
that you use your EIN and complete name and addr=ss exactly as shown above. Any variation
may cause a delay in prceessing, result in incorrect information in your account, or even
cause you to be assigned more than one EIN. If the information is not correct ag shown
above, please make the correction using the attached tear off stub and return it to us.

Based cn the information received from You or your representative, you must £ile
the following form(s) by the date(s) shown.

Form 1120 03/15/2015

If you have questions about the form(s) or the due date({s} shown, you can call us at
the rhone number or write to us at the address shown at the top of this notice. If you
need help in determining your annual accounting period (tax year), see Publication 538,
Accounting Periods and Methods.

We assigned you a tax classification based on information obtained from you or your
representative. It is not a legal determination of your tax classification, and is not
binding on the IRS. If you want a legal determination of your tax classification, you may
request a private letter ruling from the IRS under the guidelines in Revenue Procedure
2004-1, 2004-1 I.R.B. 1 {or superseding Revenue Procedure for the year at issue). Note:
Certain tax classification elections can be requested by filing Form 8832, Entity
Classification Election. See Form 8832 and its instructions for additional information.

IMPORTANT INFORMATION FOR S CORPORATION ELECTION:

If you intend to elect to file your return as a emall business corporation, an
election to file a Form 1120-S must be made within certain timeframes and the
corporatior must meet certain tests. All of this information is included in the
instructions for Form 2553, Flection by a Small Business Corporation.

o

%




(IRS USE ONLY) S75A 11-18-2014 ANAS B 9999995939 S8-4

If you are required to deposit for employment taxes (Forms 941, 943, 940, 944, 945,
CT-1, or 1042), excise taxes (Form 720), or income taxes (Form 1120), you will receive a
Welcome Package shortly, which includes instructions for making your deposits
electronically through the Electrcrnic Federal Tax Payment Syetem (EFTPS). A Perscnal
Identification Number (BIN) for EFTPS will also be sent to you under separate cover.
Please activate the PIN once you receive it, even if you have requested the services of a
tax professicnal or representative. For more information about EFTPS, refer to
Publication 966, Electreonic Choices to Pay All Your Federal Taxes. If you need to
make a deposit immediately, you will need to make arrangements with your Financial
Institution to complete a wire tranafer.

The IRS is committed to helping all taxpayers comply with their tax filing
obligations. If you need help completing your returns or meeting your tax obligations,
Authorized e-file Providers, such as Reporting Agents (payroll service providers) are
available to assist you. Visit the IRS Web site at www.irs.gov for a list of companies
that offer IRS e-file for business products and services. The list provides addresses,
telephone numbers, and links to thelr Web sitaes.

To obtain tax forms and publications, including those referenced in this notice,
visit our Web site at www.irs.gov. If you do not have access to the Internet, call
1-800-829-3676 (TTY/TDD 1-80C-829-4055) or visit your local IRS office.

IMPORTANT REMINDERS:
* Keep a copy of this notice in your permanent records. This notice is issued only
one time and the IRS will not be able to generate a duplicate copy for you. You
-may give a copy of this document to anyone asking for proof of your EIN.

¥ Use this EZIN and your name exactly as they appear at the top of this notice on all
your federal tax forms.

* Refer to this EIN on your tax-related corregpondence and documents.

If you have questions abcut your EIN, you can call us at the phone number or write to
us at the address shown at the top of this notice. If you write, please tear off the stub
at the bottom of this notice and send it along with your letter. If you do not need to
write us, do not complete ard return the stub.

Your name control associated with this EIN is ANAS. You will need to provide this
informatiorn, along with your EIN, if you file your returns electronically. ;

Thank you for your cocperation.

A

+§
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Invoice

Date Invoice #
12/1/2014 7155
Bill To
LAWRENCE REARICK
903 BARONRIDGE DR
SEABROOK TX 77586
Irearick@americanmidstream.com
white buffalo necilace set
Rep Special Order
ltem Description Oty Rate Amount
STERLING SILV... | ZUNIEDMUND COOEYATE SLEEPING BEAUTY 1 0.00
TURQUOISE STERLING SILVER NECKLACE
STERLING SILV... | JOHHNY SHIRLEY BELSON ZUNI SLEEPING 1 0.00 ¢.00T
BEAUTY TURQ STERLING SILVER NECKLACE
STERLING SILV... | REVERSIBLE ANASAZI BEAR EARTHTONE 1 0.00 0.00T
STERLING SILVER PENDANT
STERLING SILV... | EARTHTONE ANASAZT SILVER EARRINGS CB H 0.00 0.00T
PACKAGE DEAL |PACKAGE DEAL 1,750.00 1,750.00T
STERLING SILV... | WHITE BUFFALO TURQ SILVER RING 1 67.55 67.55T
ALL [TEMS SHIPPED
Subtotal $1,817.55
NQO REFUNDS EXCHANGE ONLY WITHIN 30 DAYS
Sales Tax (0.0%) $0.00
Total §1,817.55
Payments/Credits $.1.817.55

Balance Due

$0.00
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B

Arts & Crafts

RAYS TRADING CO.
1001 W. Hwy 66 * Gallup, NM 873017_

We Do Custom Handmade
Jewelry Orders! Zuni, Navdje & Hopi www raystradingco.com

003719

Ph (505) 863-8877
Fax (505) 722-8900

Authentic Handmade Direct Licensed Zuni Email ray@raystradingco.com
(S CUSTOMER NAME s ORDER NO. ' Yy
TS Gl Zemn g
OITUSD Lbshiuct ATUHLT P -’
T 5:4/\/7"7‘;‘ ‘ff'ﬂ/ﬂ g‘%/ T COUNTRY } _
°_, TELEPHDNEE_ . 9\3—5.: I“:OLE) O {FAX NO- ‘?2& /qu '
JPATE f J /E’ < J /) Lf JSALESFERSON ‘TERMS. |
ITEM NO. QUANTITY DESCRIPTION AMOUNT |
1 | Q68 +==
! 2 o :
3 ore 1oV _of vewdy - :
4 | PD SBA—kHF/Y0 Balanece Hozeh - 7 :
5 | : :
5 ‘ —
7 o\ eyan(h T o
8 o - :
9 _.-‘ _,_/ o :
10 L :
11 ' o
12 :
13 :
14 :
15 :
18]
I ¥ : N

NO CASH REFUNDS EXCHANGE ONLY WITHIN 30 DAYS

1 1/2 % Finance Charge Per Month on All Past Due Accou,

t

SUBTOTAL
TAX
SHIPPING




E p Department of th2 Traasury—Intemal Revanue Servi (€]
£ 1040 U.S. Individual lnc:r;:e fF;x Return I 2@14

OMB No. 1545-0074 IRS Use Only—Do nal writa or slapla in this space.

See separate instructions.

For the year Jan. 1~Csc. 31, 2014, or other tax yaar beginning , anding
Your first name M..| Lastname Suffix Your social securitv number
AMJAD N |NASSAR
If & Joint return, spouse’s first nama M.I| Lasiname Suffix Spouse's soclal security number
Home address (number and streat), If you have a P.O. box, sae Instructions. Apt. nc. A Make sure lhe SSN(s) above
3032 CLIFF PALACE and on line 6¢ ara cocract.
City, town or post office, state, and ZIP code, If you have a feraign address, also complela apaces below {see instructions), Presidential Election Campaign
SANTA FE NM 87507-2509 Check bere If you, o your spouse if fing
Faoreign courtry name Fareign provincerstatefcounty Foreign postal ¢o Jointly, want §3 lo go o his fund. Chacking
a box bakew will nol changs your tax or
rafund, D You h Spouse
Filing Status 1 Single 4 [ Headofhous jtying person). (See instructiona.) If
2 ‘:i Married filing jointly (even if only one had income) the gualifyin t ot your depandent, enter this
k| I:[ Married filing separately. Enter spouse's SSN above
and full name here. E !
Check only ane > i Last name SSN
box. Firet rame - tmstmEmm : aTy| Sowl(e?) with dependent chitd
Exemptions 6a Yourself, If someone can clalm you as a dependent, do not . } 5:;;’.%';:“ 1
b |:| Spouse . Na. of children
. - on fc whe:
© Dependents: 2 Depenonts ¥ cmcumior s 73 g 0
. social security number ) R @ did not llve with
{1} First name Last nama {538 instructions) you due to diverce
If mere than four d of saparalion 0
dependsnts, soe Cl g:; ;:5;'.3&“::2
instructions and ] not entered above 0
check here » ] Add numbars on
d Total number of exemptions claimed lines above »
Income 7 Wages, salaries, tips, etc. Attach Form(s) ¥ . 7 40,500
8a Taxable interest. Attach Schedule B if refig - ga _—
Attach Ferm(s) b Tax-exempt interest. Do not include gl | &b | | ==
W-Zhere.Also g5 grginary dividends. Attach Schedule . 9a -
attach Forms e
W-2G and b Qualified dividends . .. s | | E=
1099-R if tax 10 Taxable refunds, credits, ar offs I3 income taxes 10 1,161
was withheld. 11 Alimony received . 11
12 Business jncome or (loss), agy . s e e 12
If you did not 13 Capital gain or (loss). quired. If not required, check here » D 13
get a W2 14 Other gains or (loszes) j .. ... e e e e e 14
see instructions. 15a IRA distributions 2 5a b Taxable amount . 15b
16a Pensions and anrf ¥ | 16a b Taxable amount 16b
17 W@rships, S corporations, trusts, etc. Attach Schedule E 17
18 hedule F . 18
18 19 3,248
202 . [ 20a] | [b Taxable amount. 20b 0
21 Othepjasome falpdiaid amount e, 21
22 the far right column for lines 7 through 21. This is your total income . i 22 44009
. 23 . 23
Ad] usted 24 xpenses of reserwsts performmg amsts and =
Gross Frent cfficials. Attach Ferm 2106 or 2106-E2. . . . 24 ==
Income 25 e . 25
26  Moving expenses. Attach Form 3903 L L. 26
27  Deductible part of seif-employment tax. Altach Schedule SE C 27 =
28  Seif-employed SEP, SIMPLE, and qualified plans . . . . . . . . . 28 5
29  Self-employed health insurance deduction . . . . . . . . . . . . 29
30  Penalty on early withdrawal of savings . . . . . . . . . . . . . 30
31a Alimony paid b Recipient's SSN » 31a =
32 IRAdeduction . . . . 32 S
33 Student loan interest deduction e e e e e e 33 e
34 Tuition and fees. Attach Form 8917 . . . . . . Co 34 :
35 Domestic producticn activities deduction. Attach Form 8903 T 35 e
38 Addlines 23 through 35 . . . . . | . . 36
37 __ Subtract line 36 from line 22. This is your ad]usted gross Income 4 .= 37 44 908
Farm 1040 (2014)

For Disclosure, Privacy Act, and Paperwork Reduction Act Notice, sae saparate in ctlons.

HTA

g
2
B
£
2




SCHEDULE A
(Form 1040)

Qepariment of the Treasury
Indaral Ravenue Service (993

ltemized Deductions

> Informatlen about Schedule A and its separate instructions is at www.Irs.gov/schedulea.
» Attach to Form 1040,

CMB No. 1545-0074

2014

Altachment
Sequance No. 07

Your soclal sacurity numbar

Narme(s) shown on Form 1040

AMJAD N NASSAR .

Caution. Do not include expensas reimbursed or paid by others. 2
Medicai 1 Medical and dental expenses (see instructions) . . . . . . .
and 2 Enter amount from Form 1040, line 38 . . [ 2 | 44,908 | =
Dental 3 Multiply line 2 by 10% (.10). But if either you or YOUF Spouse was
Expenses born befare January 2, 1950, multiply line 2 by 7.5% (.075) Instead . 4,491 [E=
4 _Subtract line 3 from line 1. If line 3 is mara than line 1, enter -0- . 4 0
Taxes You 5 State and local (check only one box):
Paid a [X] Income taxes, or } O
b ] General sales taxes
6 Real estate taxes (see instructions) . . . . . . . . . . . . B 1,88
7 Personz! property taxes . R
8 Othertaxss. Listtypeand amount » =
8 AddiresSthroughs . . . T 9 3.722
Interest 10 Home mortgage interest and peints reported to you an Form 10584 =
You Paid 11 Home mortgage interest not reported to you on Form 1088. If
to the person from whom you bought the home, see instructiong z
and show that persor's name, identifying no., and address =
Name ‘
Note, Address T 2
Yourmotgage TN ___ T
interest 12 Points not reported to you on Form 1098, See instructini®éor
deduction may .
be limited (see special rules e
instuctions). 18 Mortgage insurance premiums (ses instructiq . 13 1,518
14 Invesiment interest. Atiach Form 4352 If raguirg ee Instructions.) 14
15 Add lines 10 through 14 . e 15 15,789
Gifts to 16 Gilts by cash or check. If you made a maore, %
Charity seeinstructions . . . . . . . | { N
tyoumadea 17 Otherthan by cash or check. if any gi =
gifl and got & instructions. You must attach Fe 17
benefit for it, 18 Carryover from prior year . 18

sae Instructions,

19 Add lines 16 through 18 .
Casualty and :
TheftLosses 20 Casualty or theft loss(: 4. (See instructions)
Job Expenses 21 Unreimbursed employ Y travel, unfon dues,
and Certain job education, etc. 4 2106-EZ if required.
Miscelaneous (See instructions.)
Deductions
24 woh23 . . . . L L. Lo . 124
25 Entera ©m Form 1040, line 38 . . |25] 44908 BB
26 Multiply line 25 by 2% (.02) . . . e EE
27 _Subtract line 28 from line 24. If line 26 is more than line 24, enter -0-
Other 28 Other—from listin instructions. List type and amount B
Miscelaneous
Deductions
Total 29 s Form 1040, line 38, over $152 5257
itemized Na. Your deduction is not Iimited. Add the amounts in the far rignt column
Deductions for lines 4 through 28. Also, enter this amount on Form 1040, line 40.

[ Yes. Your deduction may b limited. See the Itemized Deductions
Worksheet in the instructions to figure the amount fo enter.
30 Ifyou elact to temize deductions even though they are less than your standard
deduction, check here . . e e

For Paperwork Reduction Act Notice, see Form 1040 instructions.

HTA




Form 1040 (20114} AMJAD N NASSAR 525-81-4676 Page 2.
38  Amount from lina 37 {adjusted gross income), e e e [ 38 44,909
Tax and 392 Check{ You were born before Janusry 2, 1950, D Blind, } Total boxes G
Credits D Spouse was born before January 2, 1950, D Blind. checked & 303 T
b Ifyour spouse itamizes on a separate return or you were a dual-status alien, check hera, . > 39b D
g;i,"lﬁ;;gn 40 Memized deductions (from Schedule A) or your standard deduction (see left margin) . a0 19,511
for— 41 Subtract fine 40 from line 38 . e . M 25388
+ Paople who 42 Exsmptions. If line 38 Is $152,525 o less, multiply $3 950 by me number on ling 6. Otherw!sa. see Instructions . 42 3,850
check any 43 Taxable income. Subtract line 42 from line 41. If line 42 is more than line 41, enter-0-. . 43 21,448
308 or 360 or 44 Tax (see Instructions), Check if any from: Form(s)8814 b| |Fom4sr2 ¢ 44 2,760
Zf;’::g;,fa 45 Alternative minimum tax (see instructions). Attach Form 8251 . . . . . . . . . . . . . . 45
so6 ‘ 46  Excass advance premium tax credit repayment. Attach Form 8862 . . 48
instn.clions. 47  Add lines 44, 45, and 46 . o | ar 2,760
+ Al othars: 48 Foreign tax credit. Attach Form 11186 n‘ reqmred e e e 48 5 .
ﬁa‘gﬁ":;;mﬂg 49  Cradit for child and dependent care expenses, Attach Form 2441 E]
‘ ;;p;orgtelm 50  Education credits from Form 8863, line 18 . . 50 S
Marled flfng 51  Retirement savings contributions credit. Attach Form 8880
l&‘\?&l‘m)ﬁ;g 52  Child tax credit. Attach Schedule 8812, if required . =
widow(ar), 53 Residential energy credits. Attach Ferm&685. . . . . . . . . . ..,
$12,400 .
::f:eflr)ld, 54 Other credits from Form: a[_-_l 3800 bD BB ¢ D
32,100 56  Add lines 48 through 54. These are your total gredis . §5 48
56  Sublract line 55 from line 47. If line 55 is more than line 47, enter -0- ....... » | 58 2712
Oth §7  Self-employment tax. Attach Schedule SE . . 57
er ‘ )
Taxes 58  Unreported social sscurity and Medicare tax from Form: . 19, 58
§9  Additional tax on IRAs, other qualified retirement plans, etc. A uired 59
60a Household employment taxes from Schedule H. . . . . 8% . . . o8& . . . . . . . 60a
b First-time homebuyer credit repeyment. Attach Form 5405 ife8Ruired . . B . . . . . . B0b 500
81  Heatth care: Individual respensibility (see instructions) rage . 61
62 Taxeslom: a Form 8958 h Form 89 ¢ IS entor code(s) 62
63 Add lines 56 through 62, This is your total tax. £8% . . . . . . . .. L 3212
Payments 64 Federalincome tax withheld from Forms W-2 . 84 5242, ==y
65 2014 eslimated tax payments and amount apflié @13 return 65 o
it 86a Earned income credit (EIC) . 86a
you have a —
quslifying Nontaxable combat pay election . | s 2
child, atacn . | g7 Additional child tax credit. Attach Se ! 87
Sctedule EIC, 4
68  American cpporunity credit from F 68
69  Net premium tax credit. Attach B 69
70 70
71 71
72 72
73 Y= P D 73
74 . These are your tota. payments . .» ] 74 g,égé
75 ac! line 83 from line 74. This is the amount you overpaid 75 ,
Refund .., % to you. It Form 8328 s attached, check here. . o»[] [ea 2,030
b b > ¢ Type: Checking |:| Sawngs 4
Direct daposit? £
Ses d .
instructions. 77 applled to your 2015 estimatedtax . . . » | 77 | |
Amount 78 Subtract line 74 from line B3. For detalls on how to pay, see instructions . > . 78 - ) 0 =
You Owe 79 Estim see instructions} 79 S5 ekt
Third Party Do you wa anaother person to discuss this return with the IRS {see instructions)? D Yes.-CBmPJEtE below. No
Designeo 52, e ey [
Sign Under penellies of perjury, | daclare that } have examined this raturn and accompanying schedules and stalemants, and to the bsst of my knawledge and
Here belief, they are trus, correct, and compiete. Declaration of praparer (other than texpays-) is based on all information of which preparer has any knowtedge.
‘ Your signature Date Your cceupation Deytime phone number
e See ’ STORE MANAGER (
Keep a copy for Spouse's signature, If a Joinl retura, both musl sign. Date Spouse's ocoupation if Ihe IRS sent you an Kdentity Protection
your recorus. PIN, enler I
hara {see inst.)
. PrintType preparer's name Freparer's signature Date Check il PTIN
Paid JERRY MARTINEZ JERRY MARTINEZ 4112015 selomployer | P01291879
Preparer Firm's name ™ PROFESSIONAL BOOKKEEPING INC Frms BN W B5.0472685
Use Only Firm's acdross B~ P O BOX 395, SANTA FE _ NM 67501 Proneno.____ 505-083-4952
Form 1040 (2014)




OMB No. 1545-0074

- 6251 Alternative Minimum Tax—Individuals 2014
» Information about Form 6251 and its saparate instructlons is at www.lrs.gov/form6251.

Depariment of the Treasury Aflachman!

Internal Revenve Service (99) » Attach to Form 1040 or Form 1040NR, Sequence No. 32

Name(s) shown on Form 1040 or Farm 1040NR

AMJAD N NASSAR
Alternative Minimurn Taxable Income (See instructions for how to complete each line.)

Your soclal securlty number

1 Iffiling Schedule A (Form 1040}, enter the amount from Form 1040, line 41, and go te line 2, Otherwise,
anter the amount from Form 1044, line 38, and ge to fine 7. (I less than zero, enter as a nagative ameunt.) . . . 1 25308
2 Medical and dental. if you or your spouse was 65 or older, enter the smaller of Schedule A (Form 1040), ’
line 4, or 2.5% (.025) of Form 1040, line 38, If zero or less, enter-0-. . . 2 o
3 Toxes from Schedule A{Form 1040}, ln2® . . . . . . . . . . . . ... 3 i
4  Enter the hone mongage interest adjustment, if any, from Jme 6 of the worksheel in the instructions for, 4
5 Miscellaneous deductions from Schedule A (Form 7040), e 27 . . . . . . . .. ... . %"5*. 5
6 IfForm 1040, line 38, Is $152,525 or less, enter -0-. Otherwise, see instructions. . . . . . - o { 0l )
7 Taxrelund from Form 1040, line 10 or line 21 ) C 7 ¢ 1,161 )
8 Investment intsrest axpense (difference betwaen regular tax and AMT) ..... - B 8
S Depletion (difference between regulartaxand AMT) . . . . . . . . . . 49 |
10  Net operating loss deduction from Fo'mi 1040, line 21. Enter as a posmve amounl 10
11 Alternative tax net operaling loss deduction . . 11 )¢ )
12 - Interast from specified private aclivity bonds exermpt from N*e regular tax 12
13 Qualified small business stack (7% of gain excluded under saction 1202) . 13
14  Exercise of incentive stock eplions (excess of AMT income over reguler tax iy 14
15  Estates and trusts {emount from Schedule K-1 (Form 1041), box 12, code 15
16  Electing large partnerships (amount from Schedule K-1 (Form 1065-B), bd 16
17  Disposilion of property (difference between AMT and regular tax gain or id . 17
18  Depreciation or assels placed in service afier 1986 (diffarence between reg MT) . 18
19 Passive activilies (difference between AMT and regular tax inconggor loss). . oo, . . . . . 19
20 Loss limitations (difference between AMT and regular tax incogfgdbrloss) . . . . . . . . . . . . .. 20
21 Circulation cosls (difference between regulartax and AMT) S8 . . . . . . . . . . . . .. 21
22 Long-term contracts (differsnce between AMT and regula®@x incOMei . . . . . . . . . . . 22
23 Mining costs (difference between regulartax and AM TR, . . . . V8. . . . . . . . . . 23
24 Research and experimental costs (difference between redi@iltax and AMT) . . . . . . . 24
26 Income from ceriain instaliment sales before Janyameetoc 700 . . . . . . . . . .. ... ... 25 {( )
26 Intangible drilling costs preference . . | | | CCEERCORERCRSRENT . . . . . . . . . ... .. 28
27  Other adjustments, including income-based@ied adlgeinents . . . . . . . . . . . . . 27
28 Alternative minimum taxable incom il gh 27 (Ifmarned filing separately and \me
28 is more than $242 450, see instruct] Y . . G 28 27,959
Alternative Minimupg '
29  Exemption. {If you were under age’ 4, seeinstructions.). . . . . oL Lo
IF your filing statusiis.. ., AND'HH6 28 Is not over. .. THEN anter on Iine 2.
Single or head of househald . ' &300. . . ... ... 552,800
Married filing jointly or qualif 2158500, . . . . .. . 82,100
Married filing separately . . 4 & 78250, . . . . .. . . 41,050 52 800
i line 28 is over the i cve for yourf iling status, see instructions.
30  Subtract line 29 frgh M zero, go to line 31. If zero or less, enter -0- here and on lines 31,
33, and 35, and g e . 0
31 e 555 EZ see instructions for the amountto enter
. [gistrbuticns directly on Form 1040, line 13; you reported qualified dividends
on Form 1040, line 8h; or you had a gain on both lines "5 and 16 of Scheduls D (Form 1040) {as
refigurad for the AMT, if necessary), complete Parl il on the back and enter the amount from line 64 here.
® All others: If line 3Q is $182,500 or less {$91,250 or less if married filing separately),
multiply line 30 by 268% (.26}. Otherwise, multiply line 30 by 28% (.28) and subtract
$3,650 ($1,825 ifmarried filing separately) from the result.
32 Alternative minmum ‘ax forzsign tax credit (see instructions) . .
33 Tentative minimum tax. Subtractline 32fromiine31. . . . . . . . .. o0 SR I c
34 Add Form 1040, line 44 (minus any tax from Form 4972), and Form 1040 rme 46 Sublract from the requt any £ ot
foreign tax credit from Form 1040, lina 48, If you used Schedule J to figure your tax on Form 1040, line 44, S
refigure that tax without using Schedule J before completing this line (see insiructions) . . 34
35 ANT. Subtract line 34 from line 33_If zere or less, enter -0-, Enter here and on Form 1040, line 45 . . . 35 a
Form B251 (2014)

For Paperwork Reduction Act Notice, see your tax return instructions.
HTA




o Education Credits OM8 No. 1545-0074
Farm 8 8 63 {American Opportunity and Lifetime Learning Credits) 2@1 4
®  Altach to Form 1040 or Form 1040A.

E‘?Siﬁﬁ“ﬁ?ié’iﬁ'fsljl?i‘”fag) > Information about Form 8863 and its separate instructions fs at www.irs.gov/form§863. gﬁm_:.?m‘ 50
Name(s) shown on retur Your soclal sacurity number

AMJAD N NASSAR T

' Complete a separate Part I}l on page 2 for each student for whem you are claiming either credit
: before you complets Parts | and Il

Refundable American Opporunity Credit

1 After completing Part Ill for each student, enter the total of all amounts from all Parts 1, tine 30 . 0|
2 Enter $180,000 if married filing Jointly; $90,000 if single, head of
househald, or qualifying widow(er). . . . . ... ... ... .
3 Enter the amount from Form 1040, line 38, or Form 1040A, line 22. If you
are Jling Form 2555, 2565-E2, or 4863, oryou are excluding income from
Puerto Rico, see Pub. 67C for the amount to enter . | e
4 Subtract line 3 from fine 2. If zero or less, stop; you cannot tzke any
education credit. .
5§ Enter: $20,000 if marriad filing jointly; $10,000 if single, haad of
househcld, or qualifying widow(er}. . . 10,C00
8 Iffine4dis:
* Equal to or more than line &, enter 1.000 on lineg . .
* Less than line §, divide line 4 by line 5. Enter the result as a decima ny 2P 1.00009

(rounded to at ieast three placesy. . . . . . . . ...

7 Multiply line 1 by line 6. Cauticn: If you were under age 24 at the en

the conditions described In the instructions, you cannot take the refuni 3l B

credit; skip line 8, enter the emount from line 7 on line S, andshack this boy™@ = » |—_—J 7 0

B Refundable American opportunity credit. Muitiply line 7 £8%20% (.40). Enter the amount here and

an Form 1040, line 68, or Form 1040A, line 44, Then 9o Obelow. . . . . . .. . ... . .|8 0
Nonrefundahle Education Credits d j

9 Subtract line 8 from line 7. Enter here and on fine 2& L
10 After completing Part |1 for each student, enter ths tat arnounts from all Parts 1], line 31. If

zero, skip lines 11 through 17, enter -0- on ling 2 19 . 239
11 Enter the smaller of line 10 or $10,000 . 239
12 Multiply line 11 by 20% (.20) . : 48
13 Enter $128,000 if married filing jointly 4

household, or qualifying widow(er). . 13 84,000
14 Enter the amount from Form 10404

are filing Form 2555, 2555-EZ, or 4E08h "excluding incoma from

Puerto Rico, sae Pub. 970 for the amol {13  k T- 44,909
15  Subtract line 14 from line % gKip lines 16 and 17, enter -0-

on line 18, and go to lina 1§ N . P 115 19,091
16  Enter: $2C,000 if marj i 030 If sirgle, head of

hcusehold, ar qualifd e e 18 10,000
17 Ifline 15 is:

* Equal to or mor& nter 1.000 on linz 17 and go {6 line 18

* Less than line 16% 15 by line 18. Enter the result as a decimal (rounded 1o at least

three places) . . . === L 1.00000

18 Multiply line 12 by line 17. Enter here and on line 1 of the Credit Limit Worxsheet (see instructions) 48
19 Nonrefundable education credits. Enter the amount from line 7 of the Gredit Limit Worksheet

(see instructions} here and on Form 1040, line 50, or Form 1040A line 33. . . . . . . . . . . . . . |19 48

Form 8863 (2014)

For Paperwork Reduction Act Notice, see your tax raturn Instructions.
HTA




' Furm 3863 (2014) Page 2
l Your social security number

Narna(s) shown on return

AMJAD N NASSAR

Complete Part ill for each student for whom you are claiming elther the American
opportunity credit or lifetime learning credit. Use additional coples of Page 2 as needed for
N each student,

m Student and Educational Institution Information
See instructions.

20 Student name (as shown on page 1 of your tax return) 21 Student socig! security number (as shown on page 1 of youriax retum)
i -

AMJAD N NASSAR

22 Educational institution information (see instructions) y'

a. Name of first educational institution b. Name of second ad\ tion (if any)

SANTAFE COMMUNITY COLLEGE
{1) Address. Number and street (or P.O. box). City, town or (1) Address. Nig
post office, state, and ZIP cede. If a fereign address. sea . post offi
instructions. instructj
6401 RICHARDS AVE
SANTA FE, NM 87508

reet (or £.Q. box). City, tawn or
P cade, Jf 2 inreign address, see

(2) Did the student receive Form 1098-T %X | Yes N (2) Did ive Form 1088-T Yes Ne
from this institution for 20147 D ¢ D C'

{3) Did the student recelve Form 1098-T from 'd the student receive Form 1098-T
this institution for 2013 with Box 2 filled in D Yas - No from #ffinstitution for 2013 with Box 2[:] Yas |:| No
and Box 7 checked? filed i d Box 7 checked?

if you checked "Neo" in both (2) and (3), skip (4). ' iy 'No" in both (2) and {3), skip (4).

(4) [Fyou checked "Yes" in {2) or {3), enter the institufion's

(4) lyouchecked "Yes" in (2) or (3), enter the institution's
federal identfication number (from Form 1C98-T).

fedaral Identification number (from Form 1098-T).
86-0311615

23 Has the Hope Scholarship Credit or Americar oppof]
credit been claimed for this student for any 4 tax yea
before 20147

24 Was the student enrclled at least half-ime for
academic period that began or is treated asfia
in 2014 at an eligible educational institutig
leading towaras & postsecondary deg
other recognized postsecondary educ
(see instructions)

¥ Yos — Stop!
Go to line 37 for this student. No — Go toline 24,

D Yes — Go to line 25. No — Stop! Go teline
31 for this student.

25 Did the student complete the first 4 ondary Yes — Stopl

education before 20147 D Go to line 37 for this D No — Ge to line 26.
student.

26 Was the student convicted ™ f 2014, of a Yes — Stopl

felony for possession gristrioeE Sontrolled [ Goto line 31 for this [] complete lines 27

substance? ‘ ' student. through 30 for this student.

You can erican opporiunity credit and the Iifatime iearning credit for the same student in the same

UTION year, If yo nes 27 through 30 for this student, do not complete line 31.

American Opportunity Credit
27 Adjusted qualified education expenses (see instructions). Do not enter more than $4,000 . 27
28 Subtract $2,000 frem line 27. If zero or less, enter -0- . 128 0
29 WNultiply line 28 by 25% (.25) . . 22 0
30 Hline 28 is zero, enter the amount r*om line 27 Otherwme add $2 QOO W0 the amount on I|ne 29 and

enter the result. Skip line 31. Include the total of all amounts from all Parts 111, ling 30 ¢n Part |, line 1. 130 0

Lifetime Learnigg Credit

31 Adjusted qualified education expenses (see instructions). Inciude the total of all amounts frem all -
ek

Parts 11, line 31, onPart Il ling 10, . . . . . . L e e e e e
= - Form 8863 (2014}



'Fem 8948 Preparer Explanation for Not Filing Electronically OM3 No. 1645.2200

{Rev. Seplember 2012) ' T
Depertment of the Traasury P Attach to taxpayer's Form 1040, 1040A, 1040EZ, or Form 1041, Atlachment

Internal Revenue Service »___Information about Form 8948 and ifs Instructions Is avallable al wwi.irs.gov/formB94s. Sequence No. 173
Name(s) on tax return Tax year of return | Taxpaver's idantifying number

AMJAD N NASSAR 2014 e —

Preparer's nams Preparer Tax Idenlification Number {PTIN)
JERRY MARTINEZ P01291879

febne box.

1 Taxpayer chose to file this return on paper.

5]

D The preparer received a waiver from the requirement to electronically fila#

Waiver Refsrence Number

£ -
_‘
3
wm
—
4]
=
c
=
=
=
gei]
w
-
£,
@
Q
@
o
o
-
e
w
[0
T
B
)
[11]
= |
o
—
=3
@
=
el
®
[+
2
3
=
=
[a]

Reject code:

D The preparer's e-file software package does not, rt Form or Schedule

attached to this return.

[4;1

8 Check the box that applles and provide addition: quested.

a D The preparer is ineligible to file elect
security numbers who live and wog

For Paperwark Reduction Act Notice, see instructions. Form 8948 (Rev. 9-2012)

HTA




vl 1171/

1833 02 2
Aga 65 Rasidency
Print your name (first, micdle, last) SOCIAL SECURITY NUMBER Bling o Y€ stalus Texpeyor's date of birth
wAMJAD N NASSAR [ e ] e[K] +_03/03/1981

Piint your spouse’s name (first, middie, last). ¥ marred fiing separately, include spouse,

= - IEaD zaD
3 4. It a dacesved laxpeyers rolund must
a I I If e address is new or chengad, mark this box. 31‘:1“31‘1:&::5 g:ﬁ?ﬁ:ﬂ::ﬁ:{d

3b] Meiing Address on g raturn, entar balow tha name

Spouse’s deta of birth

Taxpeyer's dals of death

Spousa's date of death

and sociel securlly numoer of that
3032 CLIFF PALACE person. You rust gsc gitach Form
City, Slate, and Z.F Cads RPD~41083, \lt
SANTA FE NM 8 7 5 O 7250 o) 4a Reaidency slalus: For faxpaysr
and spouse (18 and 2¢), enter:
R if RESIDENT
mn:m.m«dmmmm. N if NON-RESIDENT
5-@ it you ere a dependent of anothar taxpaysr, enler 00, 45 F # FIRST-YEAR RES.
P if PART-YEAR RES.
Ba EXTENSION OF TIME TO FILE
If you have a federal or state extension,
mark the box and enter the axtansion date. 8k L FILING STATUS. Mark only one box,
8. DEPENDENTS, As listed an your federal return. ) Single
You must raporithe first § dependents jn this (able and sdditional dspendants on Schad {2) Married filing jointly
’ Colamin 1 Celumn 2 N
First name Lasl ngme Depenidants S5N I {3} Married filing separately{Ener spouse's name
end sociel secufly Aumber in 2a and 20§
(4) Head of hausehold {Enter name cf person
qualifying you as head of household If thal person I3 not
countad as a quaiified exemption on your federal return,)
4a
H (5) Qualifying widow(er) with dependent child
9. FEDERAL ADJUSTED GROSS iNCOME. (from fecerafbsm 1040, INSRE? Form 1040A, fine 22 ..o, lsl 44, 903 |

or Form 1040EZ, line 4)
8a. M line 9 is negalive, enter any faderal net aperg
10. K you itemized your fedsra! deduction amount, g
claimed on federal Form 1040, Schedula A, Iigf8
1. Total Additions to federal adjusted gross i
12. Federal standard or itemized deduction 4

I9a | ’
tate and local tax deduction ......................
Pgrkshest in the instructions

). AtACh PIT-ADJ. oo + [1] [
| Form 1040, line 40; Form 10404, line 24; or

+ |10} 1,836 ]

Form 1040EZ, line 5} .....o......... ; - [a2] 19,511 ]
12a. If youitemlzed, mark the box. ...
13. Federal exemption amount {from fedaral § " |13| 3,950 |
filed Form 1040EZ, leave blank)
14. New Mexico low- and midd &g - L14] |
15. Total Deductions an - [1s] 1,16l ]
16. Medical care expen PIT-1 instructions. - 11s] |
You must complete bath fi deduction will be danied.
16a. Unreimbursed and urieg edical care exnenses ... veie Iﬂial I
17. NEW MEXICO TAXABL E. Add lines 9, 10 and 11, then subtract lines 42, 13, 12, 15 and 16 ......... = [17] Zeyizd |
Cannot be less than zaro.
18. New Mexico tax on amount on line 17 or from PIT-B line 14 .............cooeerae i aatn e R b ma A eaee arrene reere e e |15| 806 I
18a. From Rale Table = R. From PIT-B, N8 14 = B. ..coocooreereeieeriereon oo oo 18a
16. Additioral amount far tax on lump-sum distributions. Ses PIT-1 INSUCIONS .o et ceeie e, + {19
20. Credit for taxes paid to ancther slate. You must have been a New Mexica resident during all oF ........covveervenae - 120
part of the year. Include a copy of other state's raturn. See PIT-1 instructions
21. Business-relaled Income tax credits applied, from Schedule PIT-CR, line A. Attach PIT-CR. ....cc.cccoivvivcirenne - |21] |
22. NET NEW MEXICO INCOME TAX. Add lines 18 and 18, then subtract lines 20 and 21. Cannot be less
than zero. ............ L L L bt e ca et e SNt 45 AR £ £ 25t mes et e 111 e e et et tan e Rete s eetansee e s ee et et eetanetasenarans rees = ]22| 806]

Electronlc fllers: If you fila your New Mexico Personal Income Tax return online and also pay tax due online,
your dug date is Aprii 30, 2015. All others must file by April 15, 2015. See PIT-1 instructions for details. Continua on the next page.




2014 PIT-1 (page 2)
NEW MEXI2CO PERSONAL INCOME TAX RETURN

YOUR SOCIAL SECURITY NUMBER

Do not submit a photocopy of this form
to the Department. Submit only original
forms and keep a copy for your records,

If submi:ting this return by mail, send to:

New Mexice Taxaticn and Revenue Department
P.O. Box 25122

Santa Fe, New Mexico 87504-5122

23. The amount on line 22 from paée T o e

24. Total claimed on rebate and credit schedule (PIT-RC, line 25).
25. Working families tax credit. {You must completa both nea 25 and 25a or the deduction will be denien.) curereimrinnns 4

25a. The amount of federal earnsd income cradit [EIC)
reported on your 2014 federal income tax return ............

28. Refundable business-related incame tax credits from Schedule PIT-CR, fine B. Attach &
27. New Mexico income tax withheld. Attach annual statements of income and withhgiging.....
28. New Mexico income tax withheld from oil and gas proceeds. Attach 1099-Misc or R
29. New Mexico income tax withheld from & pass-through entity. Attach 1099- Mis

30. 2014 estimated income tax payments. Ses PIT-1 instructions

31, OMET PAYMIBALS. e.ooeevo e ot cee vt et soen oo

32, TOTAL PAYMENTS AND CREDITS. Add lines 24 through 31

.......

IR T

gl6

Attach PIT-RC. ....

27 T, 536

n+++4++ 4
Ny
[is]

1,836

33. TAX DUE. ifline 23 is greater than line 32, enter the difference here. .......... "

35. Special method allowed for calculation ¢f underpayment of &

35. Penalty. See PIT-1 instructions. If you want penalty comput®

37. Interest. See PIT-1 instructions. If you want interesMS&iay
38. TAX, PENALTY, AND INTEREST DUE. Addgfls !

38. OVERPAYMENT. Ifline 23 is less thand
40, Refund voluntary cantributions (PIT-Lad

41. Amount from line 39 you want applied to U

42. AMOUNT TO BE REFUNDH]

+ |37

= |38

” T,030

-~ 140

- 4

- [42' l, 030

! REFUND EXPRESS 1l v

DEPOSITED| SEE INSTRUCTIONS AND COMPLETE ALL

REQIRED: You must answer thia quastian.
WILL THIS REFUND GO TO OR THROUGH AN ACCOUNT

15 BLOCK. RE2 Type: Chcose ane, LOCATED OUTSIDE THE UNITED;TATES? yos, you may
i , ] use this refund delivery aption. See Inatructions.
RE+ Routing numkber: ] Checking I mr:(;;‘yza not -
RE.2 Account number: {¥ I Savings I RE4  YES D NO 1A

| declare | have examined

¥ ncludmg accompanying schedules and

Paid preparer's use only:

Zgar:fpr;:igts and to the best of my nowledge and belief it is true, correct, and JERRY MARTINEZ 04/01/2015

Signature of preparar Date
PROFESSIONAL BOOKKEEPING INC

Your signature Date P4 Fism's name (or yours, If self-employed)
#2 NM CRS identification number _02-442442-000
F3 Preparer's PTIN PO ]6-52 1879

S 's si Date s EEN B5-0472

g ey 807 T)5-983-4952

{If filing jointly, BOTH must sipn avan if only one had income. )
Taxpayer's phone number
Taxpaysr's email address

r.5 Preparer's phone number
Mark this box if Form RPD-41338 Is ¢n file

PE for this taxpayer. See PIT-1 instructions.

NM Identity Protection PIN
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seae (NN

2
We cagagt gccanbstatements instead of this schedule.
Print your name (first, middle, last)
AMJIAD N NASSAR
Taxpayers who are required to make certain additions or who are allgible ta take certain deductions or exemptions from federal adjustea gruss
incoma to compute New Mexico taxahls income must completa this schadule. Please refer to the instructions when cdinplsting this scheduls.
NEW MEXICO ADDITIONS TC FEDERAL ADJUSTED GROSS INCOME

YOUR S001A1 RFECUIRITY NUMBER

1. Interest and dividends from faderal tax-eXemMPl BOMGS .........cc.coeieoveioereeries oo et oo
2. Federal net operaling 058 carryover. SE8 PIT-ADU MNSHUCHONS. oo.eeeeoev s eeessieesssseses oo s R 1o

3. Contributions refunded when closing a New Mexico-approved Saction 529 college savings plan
account and cartain contributions rolled out of a New Mexico-approvad Section 529 college sa

ACCOUNL, Loueniiviiniet s et itnt e e seees e esceeearans e et emrmr e
....................................................................................................... + 3 J
4. Charitable daduclich-amount-claied on federal Foms 4040, Schedis A, fora domeatonof famto- B ] - ]

private non-profit or public conservation agencias, for conservation purpeses, from which

allowed the New Mexizo Land Conservation Tax Credit ..o ; AN | [
5. TOTAL ADDITIONS. Add fines 1 through 4. Also enler on Form PIT-1, ling 11 vo........ X0l ... 080 = l 5 i I
NEW MEXICO DEDUCTIONS AND EXEMPTIONS FROM FEDERAL ADJUS
8. New Mexico tax-exempt interest and dividends ..o oo g .+ VRN [ & I I
7. New Mexico net operating loss. See PIT-ADJ instructicns, Attach Form RPDXCEERGRE, . ... ... ... + [z !
8. Interest received on U.S. Government 0BIGaHONS ..e. oo g e evvereeessrieeeseiese oot iesee s evamsesenes + |8 |
9. Taxable Railroad Retirement Act annuities and benefits, anc gilroad Unemployment Insurance :

Act slck pay. Attach Forms RRB-109% and RRB-1090-R. W 0 oo e + [of |
10. Income of 8 member of a New Mexico federally-recogni ‘ Agee, or pueblo that was

wholly garred on the lands of the reservation or pueblo of W@ ividtal is an enrclied

rnember while domicilad on that land, reservation, gf pueblo et enrane et ea e [N + [10| |

10a. | am enrclled as a member of the Indian

natian, tribe, er puablo.

106, My spouse is enrolled as a member

Indian nation, tribe, or pueb’n, i .
11. Income of persona age 100 years or . IR gisPouse is age 100 or older, you must

mark the boxes lo claim your exemp ¥ ‘

112, 100 orolder[]  11b. Spouse FOGEBRIAOEL | oo eveo e e eresse s + [1] i
12. Exempticn for persons age + |12| |
13, + [13] 1
14, Mexico-approved Section 529 college savings plan . + |14
15. ADS INEUCHONS «..vvvieieesierceasire e e oo ssassaninees e cnecesrenrasser reassn s eboa s + |15
16. Armed Forces active duty pay. See PIT-ADJ INSIUCHONS .........coeveeiiierieiess vt eeerases s iemetrasrreras s R + [16
17. Medica! care expense exemption for persons age 65 years or odder ..........ivcrmine s icimessrasmasesirssssssinne + 117
1B. Deduction for organ donation-relatBd @XPENSES ..........cuive e e e cesirs bt e eeeeeseeseeesemesssstersnrereesraesaneras et sanes + |18
19. New Mexico National Guard member life Insurance reimbursements tax eXemption ... ..o e + 1128

. . , + I T, 161
20. Taxable refunds, credits, or offsels of state and locai income taxes from federal Form 1040, line 10
21. Non-resident U.S. Public Health Service members' active duty RaY ..........coeiecinre e s s + 121
N ine 15 = ,22 I 1 ) 1 6 l l
22, TOTAL DEDUCTICNS AND EXEMPTIONS. Add lines 6 through 21, Enter here and on Form PIT-1, line 15 ...

Attach this Schedule PIT-ADJ to your Personat Income Tax Return, Form PIT-1.
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EMPLOYER'S QUARTERLY WAGE
AND CONTRIBUTION REPORT
ESSU3A

SCHEDULE A

DO NOT WRITE IN TH!9 SPACE

NM DEPARTMENT OF WORKFORCE SOLUTIONS P O BOX gﬁ ALEUQUERQUE NM

DATE RECEIVED

871032281

INCOMPLETE AND/OR LINSIGNED REPORTS ARE SUBJ

EMPLOYER'S NUMBER TOTAL TAXRATE
_ 2.00%
QUARTER ENDING DUE DATE ANASAZ| GALLERY INC
6/30/2013 7/31/2013 ANASAZI GALLERY INC
FEDERAL IRS NUMBER FIELD GODE 150 WASHINGTON AVE, SUITE 103
SANTA FE, NM 87505 %
CRS IDENTIFICATION NUMBER
03238667002
1. TOTAL WAGES (TOTAL COLUMN 12) ..cu.ovcueeeermsessmmanansssrmsssesens 3 13,500.00
2. DEDUCT EXCESS WAGES (TOTAL COLUMN 13) ... o3 0.00
3. TAXABLE WAGES {ITEM 1 LESS ITEM 2) ... S 13,500.00
4. TOTAL TAX DUE (TAXABLE WAGES X TOTAL TAX RATE) ..... 3 270.00
8. INTEREST DUE (1% PER MONTH AFTER DUE DATE) 5 0.00
6. LATE REPORT PENALTY (ADD $50.00) ............ e ¥ 0.00 e Wage Base 2013
7. LATE PAYMENT PENALTY (ADD 5% OF TAX $22,900.00
DUE OR $25.00, WHICHEVER 1S GREATER) ..ucuusscusmessecsesvenserons 8 0.00
8. AMOUNT OF NMDWS REMITTAMCE ...vvo oo overecseereerseresmecerees. $ 270.00 PAGE 1 OF 1
IF ADDITIONAL SPACE IS NEEDED FOR
SCHEDULE B, ATTACH THE SUPPLEMENTAL
scHebuLe s o o e
NASSAR, AMJAD N
0400 0.00
0.0C 0.00
0.00 0.00:
0.00 0.90
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
- 0.00] 0.00
Enter total of columns 12, 13,
supplemantal

| certify tha! this report is true and correct according 1o law and department regulations, and that no part of the contribution was deducted from any employee's wages.

DATE 10/22/2013 SIGNED

nne MANAGER

REV. 1108

THIS FORM CAN BE FILED ON-LINE @

https:ilefile.state.nm.us/

0014149




e SO

Copy € For ENPLOYEE'S RECORDS

;See Netice to Employes on back of Copy B} OMB No. 1545-0008

a Emplgves's S§H 1 Wages, tips, other comp. |2 Fad. income iax withhek
4050000 4814,0¢

3 Social securlly wages 4 Soc, sec. tax withhelg

b Employer ID number 40500.00 2511.0C
(RINY & Medicare wages and tips |8 Medicare lax withheld

40500.00 587.25
¢ Employer's name, address, and ZIP cods .

ANASAZ| GALLERY, INC.

ANASAZI GALLERY, INC.

150 WASHINGTON AVE., SUITE 103

SANTA FE, NM B7505
d Conirol number

e Employee's name, address, and ZIP cage
AMJAD N NASSAR
3032 CLIFF PALACE
SANTA FE, NM 87505

7 Social security tips 8 Aliocatad lips A R e

== T = t s T ko 5 K
[10 Bepsndent care beneris |17 Nonqualified plans 12a Coda Seeinst, o bax 12
- I
13 Statutory employea (14 Other 12b Cods

Retirement pizn 12e Code
Third-carty sick pay 12¢ Cede
15 Stats Semiainsu glalg ID § 16 Stale wages, lips, lc. 17 State Income tax
40500.00 1836.00
cial wages, tins, etc. T § Local ncome tax !20 Locality name
Form W-2 Wage and Tax Statement 2014 Depl. of the Treasury - (RS

This informetion 18 being furnished 1o the Internal Ravanus Sgrvica,
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City of Santa Fe, New Mescdoo'
MeMmo

TO:  COUNCILOR DOMINGUEZ, CHAIRPERSON

FROM:  ZACK SHANDLER, ASSISTANT CITY ATTORNEY g%
SUBJECT: BUSINESS LICENSE ADMINISTRATIVE HEARING
DATE:  #/14/15

BACKGROUND

City Code Section 18-1.7 requires the Finance Committee to hold a hearing when City staff has
requested to revoke a business license. City staff is requesting an agenda item: “Action Item:
Administrative Hearing on Anasazi Gallery Trading Inc., License No. 15 00129176.”

HISTORY :

The Notice of Violation Letter to Mr. Amjad Nassar (with attachments) provides the explanation
of the alleged violation of the business licensing ordinance. These documents will be presented
as exhibits at the hearing.

SUMMARY OF PROCESS

City staff (City Attorney’s Office) will present testimony and exhibits.

Mr. Nassar can cross examine any city witnesses.

Mr. Nassar can present his own testimony and exhibits about the allegations.

City staff can cross examine Mr. Nassar’s witnesses.

Committee members can ask questions of the witnesses.

Committee members can deliberate and recommend to the full Council whether Mr.
Nassar has shown cause why his license shouid not be revoked.

IS e

CODE CITATIONS

City Code Section 18-1.8(C) states: “An appearance may be made by counsel and the person
charged with violating this section may present evidence and call witnesses to show cause why
his license should not be revoked.”

City Code Section 18-1.8(A) states: “If, at the hearing before the finance committee, the person
fails to show cause why the business license fee should not be revoked, the finance committee
shall issue a cease and desist order ordering closing the business.”

City Code Section 18-1.6(B) states: “When a person is guilty of viclating a regulation relating to
the granting of a license, or in the judgment of the governing body the public welfare requires a
license be revoked, the governing body may revoke the license.”

bt B



City of Santa Fe, New Mexico

200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M, 87504-0909
www.santafenm.gov

Javier M. Gonzales, Mayor Councilors:
Peter N. Ives, Mayor Pro Tem, Dist.

Patti J. Bushee, Dist.

Signe I. Lindell, Dist.

Joseph M, Maestas, Dist.

Carmichael A. Dominguez, Dist.

Christopher M. Rivera, Dist.

Ronald 8. Trujillo, Dist.

Bill Dimas, Dist.

P W W N = = N

NOTICE
REVOCATION OF BUSINESS LICENSE
- March 23, 2015
Amjad Nassar _ Via Certified Mail
"Anasazi Gallery Trading Inc. Article No. 7013 0600 0000 5925 2822
150 Washington Avenue #103 & First Class Mail :

Santa Fe, NM 87501

Re: Business Licensure Violation: License No. 15 00129176

Dear Mr. Nassar:

Based upon our review of a KRQE-13 news report regarding your business, and upon an
examination of the City’s business licensing code and your submitted licensure documents, the
current business license for “Anasazi Gallery Trading Inc.” for License No. 15 00129176 was
obtained through misrepresentation of material facts.

The violations are listed below:

VIOLATION(S)
The current use of the above activity is in violation of the following sections of the City of Santa
Fe Municipal Code:

SFCC 18-1.6B Misrepresentation in violation of the public interest on your December 1,
2014 business license application when you checked the box “New”
business at 150 Washington Avenue #103, which was contrary your
October 1, 2014 signature on an Amendment No. 2 to Lease where you

1



were listed as the current “tenant” on the property at 150 Washington
Avenue #103.

You will have the opportunity to have a hearing on these allegations at the:

City Finance Committee Meeting
Monday, May 4, 2015

5:00 pm

City Council Chambers

200 Lincoln Avenue

Pursuant to City Code SFCC 1987, § 18-1.8, you may appear (or may retain legal counsel) at the
hearing and may present evidence and call witnesses to show cause why your license should not
be revoked. The City Attorney’s Office will also be able to present evidence and call witnesses.

The City Attorney’s Office’s case can be summarized as follows: (1) You signed a document
stating you were the tenant at 150 Washington Avenue #103 on October 1, 2014, which extended
the terms of your 2012 lease there (see attached Exhibit #1); (2) yet, at the same time a business
at 150 Washington Avenue #103 was having a store closing/distress merchandise sale (see
attached Exhibits #2, 3); (3) on December 1, 2014, you signed-documents stating that you were
starting a “new” business at 150 Washington Avenue #103 (see attached Exhibit #4, 5)

The Finance Committee has the power to issue a cease and desist order revoking your business
license if you fail to prove why your license should not be revoked (or fail to attend the hearing).

Please note, if you are aggrieved by the Finance Committee’s decision, you may submit a written
petition to the City Council for an appeal. The written petition for an appeal must be filed with
the City Clerk’s Office within thirty (30) days of the date of the Finance Committee’s action and
must specify the grounds for your appeal (i.e. where the Finance Committee erred in its

decision).

Please contact the City Attomey’s Office (955-6303) with any questions on this matter.

Sincerely,

JFrrn

Oscar Rodriquez
Finance Director

enclosure



AMENDMENT NO. 2

This Amendment No. 2 (this "Amendment") is executed effective as of September 29,
2014, between CROW-HOBBS NO. 1, a Texas general partnership ("Landlord"), and AMJAD
NASSAR, an individual ("Tenant"), for the purpose of amending the Lease Agreement between
Landlord and Tenant dated January 31, 2012 (the "Original Lease"). The Original Lease, as
amended by Amendment No. 1 dated March 29, 2013, is referred to herein as the "Lease".
Capitalized terms used herein but not defined shall be given the meanings assigned to them in m in the

Ongmal Lease.

RECITALS:

_ Pursusant to the terms of the Lease, Tenant is currently leasing Suite 103, consisting of
1,454 rentable square feet of space; in the Building located at 150 Washington Avenue, Santa Fe, -

‘New Mexico 87501 and commonly known as 150 Washington Avenue. Tenant desires to -,

extend the Term for a period of 39 months, and Landlord bas agreed to such extension on the

terms and condmons oontmned herein.

AGREEI\IENTS.

" For va]uable oonmderatlon, whose recelpt and sufﬁcwncy are acknowlcdged, Landlord
and Tenant agree as.follows: . :

1. Extension of Term. The Term is hereby exténded such that it expires at 5:00

p.m., Santa Fe, New Mexico time, on December 31, 2017, rather than September 30, 2014, on

the terms and conditjons of the Lease, as modified hereby. Tenant shall have no further nghts to
extend or renew the Term.

2. Basic Rent. Beginning October 1, 2014, the monthly Basic Rent shalI ‘be the
followmg amounts for the following periods of time: )

T3, Expense Stop. Beginning as of October 1, 2014, the Expense Stop shall be the
per-rentable-square-foot Operatmg Costs for 2014.

AMENDMENT NO. 2 - Page 1
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City of Santa e

Distress Merchandise Sale Application

1. What is the name ‘and address of the Owner of the goods, wares or merchandise to be sold?

AAS AT Grllecy TN C e
f?S‘O cAs bl fert Ave. S a7 FE MNout §7Sef
S_‘u.v\rz«v#/ezi

2. What is the description of the place where such sale is to be held?

3, What is the nature of occupancy of the place where such sale is to be held? Lease Imm O Other O
What is the effective date of the termination of the eccupancy of the premises? ocT 2 i , 201 Lf

4. What are the commencement and termination dates of the distress merchandise sale? J
Commencement: Termination: —C €8]  Zcil

5. Is there a defunct business involved? YesOl Ndﬁ/ -

‘business and the owner or former owner?

_ If yes, what is the name and address of the

6. Have you attached a complete and detailed inventory of all the goods, wares or merchandise inciuding goods

received on consignment to be offered at the distress merchandise sale, the terms and conditions of the acquisition

of the property, the amount and description of the goods, wares or merch e to be sold and the location of the
_goods, wares or merchandise at the time of filing the application.? Yestd Noll

7. Have you, in contemplation of the distress merchandise sale, ordered, purchaséd or received on consignment any
goods, wares or mer_ch;nﬁse for the purpose of selling them at the sale within ninety (90) days prior to the filing of
the application? YesB# Noll . e o oL '

8. Do yeou understand that no goods can be added to the. invéhfmj} éﬁe::. tie abblication is made or during the sale?
Yes NoOd . K '

9.- Has the applicant or any’ of its principal officers or agents ‘beén convicted of a viclation of the Distress Sales )&:;
[51-10-1 to 57-10-k2 NMSA 1987] or the City of Santa Fe's Distress Merchandise Sale Ordinance (§ 18-5.1 SF
1987) or had a license issued under the Act of the City of Santa Feés).istress Merchandise Sale Ordinance revoked
within five (5) years of the filing of this application? Yesld No&™ " = '~ '

10. Please attach a full and complete. statement of the facts regarding the reasons why the distress metchandise sale
is being conducted, the manner in which the sale is to be conducted, the means to be employed in advertising the
sale, together with the content of any proposed advettisement or advertising themes, or copies thereof. "~ o

Y

I certify that the information contained in this application is correct and complete to the best of my knowledge
and belief. I understand that knowingly making a false statement or omission is this application may be
sufficient cause for rejection of this application. I hereby authorize the City of Santa Fe to investigate the
information contained herein.* 1-understand that the filing of the application and the issuance of the license
shall NOT be confidential after public notice of the proposed sale has been given by the applicant.

Signature of Applﬁ;ﬁt/ ) N ?_ 7  Dae
| | ' 'irf;%!ﬁ oE : -




ANASAZI GALLERY INC
150 WASHINGTON AVE
SANTA FE NM 87501

(505) 955-1761

09-24-2014

TO WHOM IT MAY CONCERN:

THE ANASAZI GALLERY INC WOULD LIKE TO REQUEST A ONE MONTH EXTENTION ON THE STORE
CLOSING SALE, TO MOVE MORE INVENTORY. \

KIND REGARDS,

PRESIDENT : MAJDI NASSAR




4, Trade Name. Landlord hereby consents to Tenant using the Trade Name of
“Anasazi Trading Co.” in connection with the business operations in the Premises.

5. Condition of Premises. Tenant hereby accepts the Premises in their "AS-IS"
condition, and Landlord shall have no obligation for any construction or finish-out allowance or
providing to Tenant any other tenant inducement.

6.  Limitation of Liability. In addition to any otber limitations of Landlord's
liability as contained in the Lease, as amended to date, the liability of Landlord (and its partners,
shareholders or members) to Tenant (or any person or entity claiming by, through or under
Tenant) for any default by Landlord under the terms of the Lease or any matter relating to or
arising out of the accupancy or use of the Premises and/or other areas of the Building shall be
limited to Tenant's actual direct, but not consequential, damages therefor and shall be
recoverable only from the interest of Landlord in the Building, and Landlord (and its partners,

_shareholders or members) shall not be personally liable for any deficiency.

_ 7.  Brokerage. Landlord and Tenant each warrant to the other that it has not dealt
with any broker or agent in connection with the negotiation ‘or execution of this Amendment
other than CBRE, Inc., whose commission shall be paid by Landlord pursuant to a separate
written agreement. Tenant and Landlord shall each indemnify the other -against all costs,
expenses, attorneys' fees, and other liability for commissions or other compensation claimed by
any other broker or agent claiming the same by, through, or under the indemnifying party.

: 8. No Invasive Testing. Tenant shall not undertake, nor shall Tenant permit any
Tenant Party to undertake, any invasive investigation, drilling or sampling of the soil or
groundwater at the Premises or the Building without the prior written consent of Landlord, which
consent shall be in Landlord's sole discretion. S '

9. Prohibited Persoms and Transactions. Tenant represents and warrants to
Landlord that Tenant is currently in compliance with and shall at all times during the Term
(including any extension thereof) remain in compliance with the regulations of the Office of
Foreign Assets Control ("QFAC") of the Department of the Treasury (including those named on
OFAC’s Specially Designated Nationals and Blocked Persons List) and any statute, executive
order (including the September 24, 2001, Executive Order Blocking Property and Prohibiting
Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism), or other
governmental action relating thereto. -

'10. Ratification. Tenant hereby ratifies and confirms its obligations under the Lease,
and represents and warrants to Landlord that it has no defenses thereto. Additionally, Tenant
further confirms and ratifies-that, as of the date hereof, (a)the Lease is and remains in good
standing and in full force and-effect, (b)Tenant has no claims, counterclaims, set-offs or defenses
~ against Landlord arising out of the Lease or in any way relating thereto or arising out of any

other transaction between Landlord and Tenant, and (¢)except as expressly provided for in this
Amendment, all tenant finish-work allowances provided to Tenant under the Lease or otherwise,
if any, have been paid in full by Landlord to Tenant, and Landlord has no further obligations

with respect thereto, :

AMENDMENT NO. 2 - Page 2



11. Binding Effect; Governing Law. Except as modified hereby, the Lease shall
remain in full effect and this Amendment shall be binding upon Landlord and Tenant and their
respective successors and assigns. If any inconsistency exists or arises between the terms of the
Lease and the terms of this Amendment, the terms of this Amendment shall prevail. This
Amendment shall be governed by the laws of the State in which the Prcmwes are located.

o '12.  Counterparts. This Amendment may be executed in multiple counterparts each '
- of which shall constitute an original, but all of which shall conshtute one document.

Executcd as of the date ﬁrst written above.

LANDLORD: ) CROW-HOBBS NO. 1, a Texas -genera]'
" . “partnership '
By: Crow Faxmly 1991 anted Partnershlp,
Texas 'limited partnership, ‘its general partner
~ By: CF91 Manager, Inc., a Texas corporatmn, its

general partner
By, - (A . d'«g,k/‘-) -
" " Charles L. Frazier, Vice President .

TENANT:

AMENDMENT NO. 2 - Page 3
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City of Santa Fe

P.O. Box 909, 200 Lincoln Ave., Santa Fe, NM 87504-0909
Phone: 505.955.6551 Fax: 505.955.6401
bizlicense@santafenm.gov or www.santafenm.gov

Business Name DBA: /’2;7 A5 c':'.(t 6’#/4/2’::; W’. T AN s lﬁ/ < .

74

Corporate Name: LINASAZ 6” )4%/;4 T 2A D /u; ,:rf_}/L/ C. ,
/s \’%'\ = Wi 'f,“!a":\! 70\ J [ ’-'—4:1:’- i FCB ‘}}';\;\ITA'TE /\{r VL g"q ST

Service Address:
Mailing Address: TR
| F 5 ) JUN =l S
Business Phone: 505 - $S’ —/ / ___Emergency Phone: CES F20— '3 L’/(""
Email Address: A NASAZ) 55\-“ € i ( 6() umb\c@ cent/]
i 7
Is the Structure? {I1New _ Eﬁixisting {CInterior Remodel
Is the Business? A New C]Change of Location [JHome Based {7 Non-Profit
(If Non-Profit, Please submit Articles of Incorporation) l
A
i

Gross Sq. Ft_f_ﬁé‘____ Anticipated Opening Date: ] > & i, 20 ‘7/Number of Employees:

Type of Business (NAICS Code - See Next Page for List):
Exp. Date:

Contractor: _Yes _No  Lic#
(If yes, a copy of your NM Construction Industries card with cxpiration date).

o  Ifyes, specify class (See Next Page for List}
o

Hazardous Materials: _Yes f

Will food be prepared/served:  __Yes "N
N

1fyes, a copy of your NM food certificate is required.

o  Ifyes, what is your Control Number:

Previously Licensed? Yes V.
List Oswners, Partners or Corporate Officers:
Name and Title Home Address/City/State/Zip Code

| A Messwe [Presidoir | 3032 & A Pirbnee | DA NG be SO

S Ce NW\ BTEST )

Type of Ownership: @{ Corporation [1Gen. Partnership {]Ltd. Patnership ] Sole Proprietor T LLC ‘ZNon Profit

DL ot ID Ne:

d be completed for each business location. A business registration is required under

A separate business registration/license application form shoul
1.38-2, NMSA 1978. New Businesses must submit payment prior to engaging in

City of Santa Fe ordinance 1993-19 and N.M. statutes section
business. The business registration/license fee cannot be prorated
. . 7 : - REGISTRATION/LICENSE CANNOT BE
Contact Person: 21D /Y455 fain Title,_/res Aonl 7 ; 1SSUED WITH OUT A CRS NUMBER
Phone: Sof- 45'5'«/7,6 / Email; C’\p’i‘cﬁ‘t&’f-’l'ljﬁﬂ/@ﬁéﬁ%—é%lﬂ-
crss: @ 3~ BOFAFO0 FeaaiEny w47 235380 ]

/’::::(,_.,/.:- T Date: /2/ / / / C'/ (:"mm}”"‘“"_é:g?jw“ e —

FOR OFFICE USE ONLY

County City _‘

Signature: Pl =
g T . s Cond ~
By signing this application I attest L8 affirm that I have compiled with the City of Santa Fe's Receipts ____ ClassCone .
Smoke Free Ordinance (Section 10-6 SFCC 1987 by adopting a wrilten smoking policy. I also Liceuse Date :
. o LA 2  Date:

understand that my signature Indicates that all of the information contaiQeg
true and correct to the best of my knowledge.



Undercover Investigation: Lies, local sales
and city incompetence

By Larry Barker Published: February 10, 2015, 10:00 pm Updated: February 18, 2015,
10:56 am '

SANTA FE (KRQE) - It's a tale of lies, deception and government incompetence. And it has
been going on for years in Santa Fe’s historic district.

Special sales offering bogus discounts are illegal. However, some merchants resort to this
deceptive business tactic anyway.

“They are working on the customer’s sense of greed. Oh boy, I’'m getting a great bargain here.”
John Dressman, with the Santa Fe Downtown Merchants Assocjation said.

If a business is canght having a phony sale, they risk stiff fines and up to 90 days in jail. Santa Fe
regulates price reduction sales, but when it comes to enforcing the law, the city is all bark and no
bite.

“When there has been a complaint about a sale that has been illegal under the city laws we've
seen no action,” Dressman said. “There’s been a number of complaints about signage that we’ve
taken to the land use directors and for the most part, those have been ignored.” V

Despite flagrant violations over the last several years, Santa Fe inspectors failed to issue a single
citation or assess & dollar in fines.

In 2012, the Anasazi Gallery, a high-end Native Amenca.n art gallery just off Santa Fe’s historic
plaza, advertised a 40 to 70 percent off sale. However, city inspectors claimed the signs were not
readable from the street and took no action.

In 2013 Anasazi advertised another big sale. Even though the signs were in violation, inspectors
did not issue a citation.

In 2014, after Anasazi held a 50 percent off sale, the city slapped the gallery with a violatien
notice. However, instead of filing the citation, the city inspector stuck the complaint in a file and
forgot about it. The document didn’t surface until 9 months later during the News 13

investigation,

Last summer, Anasazi owner Amjad Nassar decided to call it quits and close his Santa Fe
gallery.

o 13 Investigates: Interactive Timeline »
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A News 13 undercover camera documented gallery owner Nassar talking to prospective
customers in August, “The markets are just about to crash...When it crashes all these expensive
stores that are paying $30,000, $40,000 a month they’ll close and then it will take a few years
and then it might come back. At that point I might open a new store.”

He said he was considering locations in Utah, Aspen and Colorado.

“There’s a lot of money in those places and people are spending it,” Nassar said. “They want
nice stuff. The areas I’m looking at are very chic...Only rich people.”

In July, Anasazi obtained a permit to hold a “Going Out of Business” sale. The sale was
advertised as 50 to70 percent off, claiming that everything must go.

“Now I’m doing real well with the store closing because everyone wants a great deal,” Nassar
said in August. “I want to sell everything I can. It’s a 90 day sale. We started about three weeks

7

ago.

In November, the gallery closed its doors for the last time. However, it was not the end of the
story.

A month after the Anasazi Gallery went out of business, Anasazi Gallery Trading opened in its
place. The new business welcomed customers with a “Grand Opening Sale.” The merchandise

however, looked familiar.

KRQE News 13 documented dozens of pricey native arts from the old store that were on sale in
the new one.

The business license for the old gallery lists Nassar as owner. His name also appears on the new
business license.

Is it a coincidence?

KRQE News 13 went to the gallery in December and was greeted by a man who identified
himself as “Toey.” When Joey was asked if he had a going out of business sale last year, he said

it wasn’t him and that it was the old owners.
“That company is gone,” he said. “I’s been gone since November 3rd.”

According to Joey, Anasazi Gallery Trading is a new business that he bought from the old
OWners.

“I took over,” he said. “I bought their showcases...They took all their inventory and left and I
bought their customer list.”

He added that the entire inventory was “brand new” and not a single piece came from the
previous business.

11



But if Joey is the new owner, what happened to Amjad Nassar?

“Amjad is the original owner of this place,” Joey said. “He is not here right now in Santa Fe. I
don’t know where he is I’1l be honest with you. I think Vegas I’'m not sure.”

However armed with a photo of Amjad Nassar, KRQE News 13 noted a striking resemblance to
the man who called himself Joey. Once confronted with the image, Joey confessed.

“Let me be honest with you...I did lie to you. I'm Amjad Nassar,” Joey AKA Amjad said.

He said he lied because the city has been after him. But his identity is not the only thing Nassar
lied about. He now admits fudging the truth about his merchandise. He now says some of it is
from the old business.

Nassar also admitted extending his lease on the store for another three years, weeks before his
Going Out of Business sale ended last year.

“There’s nothing wrong with what I did. I'll be honest with you...Do you think I'm doing
something wrong?” Nassar said.

Besides running a phony sale, Nassar has repeatedly violated city ordinances.
Lisa Martinez, Santa Fe’s Land Use Director, said the situation has been eye opening,.

“[The public] should care because you don’t want fraudulent businesses opening up, havmg
phony merchandise sales just to lure people in.” Martinez said.

Although Santa Fe investigators were aware of the violations and the red flags indicating phony
sales practices, no one documented the activity.

“I have not found any inspection,” Martinez said. “It doesn’t look good.”
Nassar says he does not need this kind of bad publicity.

“] wasn’t honest with you at the beginning and I do apologize,” Nassar said. “I shouldn’t have
done that, but I'll be honest sir I just feel like it’s nobody’s business.”

Martinez is concerned that the city does not have the appropriate records to document what
happened.

“We have a business owner that I don’t think has been honest with anyone,” Martinez said.
“From this point on my message is that we are going to be enforcing the ordinance. We will be
inspecting, we will be issuing notices of violations and should fines be necessary those will be
imposed as well.”

12



Santa Fe’s Land Use Division has launched a full investigation into Amjad Nassar’s business
practices. In addition, Mayor Javier Gonzales has introduced an amendment to Santa Fe’s
Ordinance regulating sales that would allow the city more power to regulate and enforce

violations.
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Dept Div. Fund Bus. Department

Unit
AVERAGE CITY WIDE VACANCY PERCENTAGE
TOTAL OTHER FUNDS
TOTAL GENERAL FUND
COM LIB 1001 12102 TOTAL MAIN LIBRARY
CcCoOM LIB 1001 12103 TOTAL LA FARGE LIBRARY
CoM YFD 1001 12124 TOTAL MONICA ROYBAL CENTER
coM SSD 22584 TOTAL SENIOR SERVICES DIVISION
COM YFS 22710 TOTAL YOUTH AND FAMILY SVCS
f, e S N iaans
CVB CIv 5100 52102 TOTAL CONVENTION CENTER
CVB CVB 2115 22108 TOTAL CONVENTION & VISITOR'S BUREAU ADMINISTRATION
N ACC 12022 TOTAL ACCOUNTING
FN PR 52324 TOTAL WATER DIV FLEET
FN FLT 1001 12024 TOTAL FLEET MAINTENANCE
FN 1001 12017 TOTAL COMPTROLLER

FN 5205 52206 TOTALACCOUNTING/CASHIERS

12089 TOTAL EMERGENCY SERV]CES DIV]S]ON '

GEN T 1001 12005 TOTAL CITY ATTORNEYS

GEN 1001 12006 TOTAL CITY CLERKADM]N[STRATION
GG cCL 12010 TOTAL CITY CLERK

GG CM 5 22790 TOTAL CITY MANAGER'S OFFICE

" 12002 TOTALMUNICIPALCOURTS

HC  ED - 12176 TOTAL ECONOMIC DEVELOPMENT

N 2025 TOTAL Human Resorces

TITT 1001 12028 TOTAL ITT DEPARTMENT
ITT 12029 TOTAL lnformatlon Technology & Tel

LUD BIE 1001 12073 TOTAL B[EADM[NINSTRAT]ON '

LUD BPD 1001 12079 TOTAL BUILDING PERMITS DIVISION
LUD EDR 1001 12179 TOTAL ENGINEERING DEVELOPMENT REVIEW
LUD PDR 12107 TOTAL PERMIT & DEVELOPMENT REVIEW
POL OPS 1001 12059 TOTAL PATROL

POL OPS 1001 12062 TOTAL INVESTIGATIONS

POL PSS 1001 12187 ADMINISTRATION SUPPORT

POL PSS 1001 12188 PATROL SUPPORT

PD PDA 12057 TOTAL POLICE ADMIN

PD PTL 22210 TOTAL POLICE PATROL

PD __PTL 52859 TOTAL PO

'. & ecreation epaet




PR PRK 12177 TOTAL Parks & Recreation Department

PR PRK 52858 TOTAL Parks & Recreation Department

PR PRK 1001 12110 TOTAL PARKS DIVISION

PR PRK 1001 12112 TOTAL PARKS DISTRICTS

PR PRK 5600 52600 TOTAL MUNICIPAL RECREATION COMPLEX
PR REC 1001 12120 TOTAL SALVADOR PEREZ POOL

PR REC 1001 12121 TOTAL FORT MARCY POOL

PR REC 1001 12123 TOTAL BICENTENNIAL POCL

PR REC 1001 12135 TOTAL SPORTS SECTION

PR REC 5700 52701 TOTAL GENOVEVA CHAVEZ COMMUNITY CENTER ADMINISTRATION
PR REC 5700 52702 TOTAL GCCC FACILITY OPERATIONS

PR REC 5700 52703 TOTAL GCCC CENTER OPERATIONS

PR REC 5700 52704 TOTAL GCCC NATATORIUM OPERATIONS
PR GCCC ICE ARENA OPERATIONS

2705 TO

7410 72410 TOTAL BDD
PU 5250 52251 TOTAL ADMINISTRATION
PU 5250 52255 TOTAL SW RESIDENTIAL COLLECTION - CURBSIDE
PU 5250 52265 TOTAL RECYCLING COLLECTIONS
PU 5205 52201 UTILITY BILLING DIVISION
PU 5200 52202 TOTAL CUSTOMER SERVICE
PU 5205 52205 TOTAL BILLING UNIT
PU 5205 52209 TOTAL METER READING
PU 5205 52210 TOTAL COMPUTER SYSTEMS
PU 5300 52300 TOTAL WATER DIVISION OPERATING
PU 5300 52345 TOTAL WATER DIVISION OUTREACH & CONSERVATION PROGRAM
PU 5300 52361 TOTAL WATER DIVISION SOURCE OF SUPPLY
PU 5300 52363 TOTAL WATER DIVISION TRANSMISSION AND DISTRIBUTION
PU 5300 52364 TOTAL WATER DIVISION ENGINEERING
PU 5450 52452 TOTAL WW TREATMENT
PU 5450 52455 TOTAL WW COLLECTIONS
PU 5450 52458 TOTAL WW INDUSTRIAL PRETREATMENT
PU 52254 TOTAL SOLID WASTE MGMT.
PU 52460 TOTAL WASTE WATER MGMT.

7280000 TOTAL BUCKMAN DIVERSION DIRECTIVE

71001 12053 TOTAL SIGNAL SHOP

PW 12034 TOTAL FACILITIES MAINTENANCE

PW 12036 TOTAL FACILITIES MAINTENANCE

PW 12045 TOTAL ENGINEER PR]. MGMT.

PW 22402 TOTAL Parks & Recreation Department
PW 22813 TOTAL Parks & Recreation Department
PW 32108 TOTAL FACILITIES MAINTENANCE
PW 32109 TOTAL ENGINEER PR]. MGMT.

32131 TOTAL ENGINEER PR]. MGMT

TPD AIR 5800 52800 TOTAL AIRPORT

TPD PKG 5150 52152 TOTAL PARKING ACCOUNTING
TPD PKG 5150 52153 TOTAL PARKING ENFORCEMENT
TPD PKG 5150 52155 TOTAL OFF STREET PARKING
TPD PKG 5150 52156 TOTAL PARKING MAINTENANCE
TPD TAD 5400 52402 TOTAL TRANSIT OPERATIONS
TPD TAD 5400 52403 TOTAL TRANSIT MAINTENANCE

TPD PKG 52154 TOTAL PARKING



TPD TRN 52410 TOTAL TRANSIT DIV.
TPD  TAD 5421 52421 TOTAL SANTA FE RIDE




VAC VACANCY No. of Vacant COST OF

RATE CREDIT Vacant Positions VACANT POS
BUDGETED Positions =>24Mo >24Mo
4% (3,431,814.00) 159 21 $ 1,549,459.69
5% (1,746,704.58) $ 1,499,494.69
3% (1,685,109.84) $ 49,965.00
2.0% (19,104.54) 2
2.0% (10,759.86)
1.5% (6,427.67) 1
0.0% 1
0.0% 7
3.0% (18,994.37)
3.0% {40,370.32)
0.0% 1
0.0% 1
2.0% (11,139.18) 1
2.0% (33,025.30)
~3.0% (12,337.66)

20%  (236109.22)

(20,109.17)
(9,662.17)

0.0% Y

(25,147.95)

0.0% 1

T6.0% 707.91)
0.0% 2

T 2.0% (27,752.07)
2.0% (14,083.72) 2
10.0% (49,722.02) 2

0.0% 1

8.0% (771,11337)

7
4.0% (108,883.00) 2
3.0% (64,200.01) 1
2.5% (20,986.59) 1

0.0% 1
0.0% 2




(9,920.80)
(73,506.96)
(20,141.10)

(6,443.90)

(8,012.14)

(1,130.48)

(3,491.91)
(37,734.78)
(11,586.54)
(41,740.60)
(43,501.31)

45.63)
(40,301.55)
(48,738.43)
(39,050.66)
(10,237.34)
(16,858.69)
(11,563.13)
(19,073.42)

(8,581.90)
(22,626.54)
(57,452.25)

(115,812.70)

(118,968.31)
(67,571.00)

(138,340.68)
(92,525.72)
(18,620.75)

(11,669.89)

(17,799.27)
(11,466.36)
(14,445.43)

(39,976.48)

(14,127.75)
(272,085.29)
(50,630.85)
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49,965.00
64,537.00

72,842.18

82,703.42

157,772.10

175,246.02
145,699.51
56,525.00
179,468.29
238,070.49
76,807.63

61,848.02

48,999.40

97,605.04

41,370.59






CITY OF SANTAFE - FY 2015/2016

VARIANCE JUSTIFICATION
[ DEPARTMENT T TOTAL BUDGET | Union | No.by| Class |[No.by] | TOTALBUDGET | Union [No.byl Class [No.by|
Lode | Union Class
MAYOR/CITY MANAGER 1,998,976 1,377,087
AFSME 2|CLSFT. [ NONE 19|ELECT 9
NONE 21]ELECT 9 AFSME 1|EXMPT 5
EXEMPT 7 CLSFT 5
TRMGF 1 TRMGF 1
TOTAL POSITIONS
MUNICIPAL COURT 1,243,270 |NONE 19|ELECT 1 1,310,661 |[NONE 20]ELECT 1
AFSME 1|EXEMPT 18 AFSME 1]exmPT | 19
CLSFT 1 CLSFT 1
TOTAL POSITIONS
CITY ATTORNEYS 986,445 |NONE 10{CLSFT 6 966,238 |NONE 10|CLSFT 6
EXEMPT 4 EXMPT 4
TOTAL POSITIONS 10 10| i0 10/
CITY CLERKS 892,219 |AFSME 4|EXEMPT 2 966,238 [NONE 7 [EXMPT 2
NONE 9|CLSFT 8 AFSME 6 |CLSFT [}
CLSPT 1 CLSPT 1
TMPFT. 2 ‘TMPFT 2
TOTAL POSITIONS 13 13 13 13
HUMAN RESOURCES 1,177,521 |NONE 13|CLSPT 2 1,105,156 [NONE 14]CLSFT 12
CLSFT 11 |AFSME 1|CLSPT 2
TMFPT 1
TOTAL POSITIONS
FINANCE 4,404,666 _|AFSME 31{CLSFT 52 4,325437 |AFSME 25 |EXEMPT 1
NONE 24|EXEMPT 1 NONE 25[CLSFT 47
'TRMCF 2 TRMCF 2
TOTAL POSITIONS
ITT 2,431,223 |AFSME 25|CLSFT 28 2,264,386 [AFSME 19|CLSFT 24
NONE 4[TRMCF 1 NONE 6 TRMCF 1
TOTAL POSITIONS
PUBLIC WORKS 7318462 |AFSME 89|CLSFT 88 15,415,232 [AFSME 199|CLSFT 210
NONE 27| TMPFT 9 NONE 115 TMP 0
TEMP90 2 E90 H
TRMCF 16 CLSPT 10
TRMGF 1 TRM 0
TOTAL POSITIONS 116 116 314! 314
LAND USE 3,874,258 |NONE 10|EXEMPT 1 3,693,204 |AFSME 39{EXMPT 1
BUDGET DEVELOPMENT WORKING DOCUMENT DRAFT

Budget
Increase/(Decrease)

621,889

Page 10of 4

Explaination

Added 2 positions (Asset Management $245,213)
Added Dep City Mgr ($145,712): Refunded
Constituant Svc Director ($130,920); Health/ Dental
increase; no vacancy credit applied. Included
Interinal Audiror in this calculation

(67,391) Removed position double filled in FY 14/15

20,207

(74,019) Employee changes; Health/Dental changes

72,365

79,229

166,837

New City Attorney hired higher than previous
attorney

el i L

Budgeted double fills.

New Finance Director salary increase; changes in
Health/Dental;

Cost of Expansion positions;

(8.096,770) Creation of Parks and Rec Department

181,054 (ncreases in Health/Dental from Employee Changes

05/01/2015 4:12 FM



CITY OF SANTA FE - FY 2015/2016

VARIANCE JUSTIFICATION
DEPARTMENT TOTAL BUDGET | Union [ No.by] Class [Na. b TOTAL BUDGET | Union [No.by| Ciass [No.b
FY 15/16 Code {Union Class FY 14/15 Code | Union Class
AFSME 37|CLSFT 46 NONE 8|CLSFT 46
TOTAL POSITIONS 47 47 47 47
PARKS AND RECREATION 8,139,479 |NONE 102]CLSFT 116
AFSME 88| TMPFT 25
TMPPT 39
EXEMPT 1
CLSPT 9
TOTAL POSITIONS 190 150
FIRE 15,513,007 |NONE 47| EXEMPT 3 15,231,196 |AFSME 9|EXMPT 3
[AFSME 9|CLSFT 161 FIRE 138{CLSFT 159
FIRE 140 {TRMFT 4| NONE 37| TRMFT 4
[TRMGF 2 TMPFT 18
TMPFT 26
TOTAL POSITIONS
POLICE 19,781,923 |NONE 25|EXEMPT 8 21,144,432 |AFSME 29|CLSFT 222
AFSME 20[CLSFT 219] NONE 30|EXMPT 9
POLICE | 190! TRMGF 8| POLICE 180{TRMGF 8
TOTAL POSITIONS
COMMUNITY SERVICES 7,229,366 |NONE 139{EXEMFT 2 6,833,764 |AFSME 108{EXMPT 2
AFSME | 101|CLSFT 54 NONE 135|CLSFT 54|
TMPPT 23 TMPPT 23
CLSPT 15 CLSPT 15
'TRMGF 41 TRMGF 44]
TRMGP 4 TRMGP 4
TRMCF 5 TRMCF 5
TMPFT 96 'TMPFT 96
TOTAL POSITIONS
TOURISM SANTA FE 2,374,672 |NONE 15|CLSFT. 23 2,107,340 |AFSCME 20{CLSFT 26
AFSME 15|EXEMPT 7 NONE 12 [EXMPT A
TOTAL POSITIONS
PUBLIC UTILITIES 19,940,990 |[NONE 61{EXEMPT 8 18,034,866 |AFSCME | 247|EXEMPT 3

BUDGET DEVELOPMENT WORKING DOCUMENT

DRAFT

Page 2 of 4

Budget
Increase/(Decrease)

Explaination

Creation of Parks and Rec Department. moved from

8,139,479 Public Works

changes in Health/Dental; Included cost of Airport
281,811 Fire Employees

eliminated Railyard Security (2 positions),
Health/Dental employee changes; reduced Overtime
(1,362,509) budget

Staffing change result in increase; changes to
395,602 Health/Dental;

Employee changes to Health/Dental; new Director
salary increase; $52,000 incentive budgeted:
addition of new position $12Bk; positions reclassed,
employees hired at higher than budgeted

267,332

Utility Billing director hired $30kincrease;
1,906,124 Health/Dental Increases;

05/01/2015 4:12 FM



CITY OF SANTAFE - FY 2015/2016

VARIANCE JUSTIFECATION
DEPARTMENT TOTAL BUDGET | Union | No.by| Class |No.b; TOTAL BUDGET | Union |No.by| Class |No. Budget
FY 15/16 Code | Union Class FY 14/15 Cade | Union Class {ncrease /(Decrease)
AFSME 235CLSFT 285 NONE 55 ]CLSFT 291
TMPFT 2 EXEMPT 5
TRMCF 1 'TMPFT 2
TRMCF 1
TOTAL POSITIONS N
TRANSPORTATION 10,662,373 JAFSME 149|TRMCF 116 10,580,583 |AFSME 157|EXEMPT S 81,790 changes to Health Dental
NONE 38|EXEMPT 6 NONE 29|CLSFT 51
CLSFT 49 CLSPT 5
CLSPT 5 TRMCP 3
TMPPT 3 TRMCF 114
TRMCP 2 TMPPT 2
TMPET 6 TMPFT 6
TOTAL POSTTIONS
COMMENITY DEVELOPMENT 1,702,481 |NONE 6|CLSFT 8 1,365,103 |AFSME 13|CLSFT 9 337,378
, AFSME S| TRMGF 5 NONE 6{TRMGF 9
I TRMCF 1 'TRMCF 1
TOTAL POSITIONS 14 14 19 19
DEPARTMENT No.by| Class |No. by No. by No. by
Union Class Union Class
ADD-DEPUITY CM 1 POS; ASSET
TOTAL POSITIONS | CITY MANAGER 23 23 Z0 20|MANAGEMENT 2 POS
POS 12 WAS A DOUBLE FILLIN
TOTAL POSITIONS | MUNI COURT 20 20 21 21i14/15
2 positions were counted twice in
TOTAL POSITIONS | HR 13 13 15 15|FY 14/15
Positions counted in Finance that
TOTAL POSITIONS | FINANCE 55 55 50 50}were counted in PU last FY
TOTAL POSITIONS | ITT 29 29 25 25|ADDED POSITION IN FY 15/16
TOTAL POSITIONS | COMMUNITY SERV 240 240 243 243]3 positions were double counted
ADDED PUBLIC RELATIONS
MANAGER; 3 POSITIONS WERE
TOTAL POSITIONS | TOURISM 30 30 32 32|POUBLE COUNDTED
POSITIONS LOCATED IN FINANCE
TOTAL POSITIONS | PU 296 296 302 302]IN FY 15/16
TOTAL POSITIONS | TRANSPORTATION 187 187 186 186
BUDGET DEVELOPMENT WORKING DOCUMENT DRAFT

Page3of 4

New employees hired at hire thaqn previous; three
employees budgeted as Temp. in 15/16; zero
benefits budgeted; changes to Health/Dental

05/01/2015 4¢:12 PM



CITY OF SANTA FE - FY 2015/2016

VARIANCE JUSTIFICATION
Budget
Increase/(Decrease}
S Positions were counted twice in
TOTAL POSITIONS | COMMUNITY DEV 14 14 19 19|FY 14/15 _
DRAFT

BUDGET DEVELOPMENT WORKING DOCUMENT

Explaination

Page 4 of 4

5/01/2015 4:12 P¥



KGiﬁy off Samta e, New M@Xi@\

Memo

DATE: May 1, 2015

TO: Oscar S. Rodriguez, Finance Director
FROM: Cal Probasco, Budget Ofﬁcer‘i
VIA: Andy Hopkins, Budget Analyst Aff l*

ITEM AND ISSUE: Fire Department Service Cost (Cost Per Response)

BACKGROUND AND SUMMARY: During yesterday’s Finance Committee FY
2015/16 Budget Review Hearing, an inquiry was made by Chair Dominguez and Mayor
Gonzales as to the Fire Department’s average cost per service call response. At the
meeting, as I showed the City Manager, I quickly calculated an approximate cost per call
based on their overall FY 2013/14 actual expenditure total ($1 8,637,252) and the number
of service responses reported by Fire for 2014 (13,516). Based on these figures, my
quick calculation yielded a figure just slightly under $1,400 per call. However, upon
looking at the figures, it is apparent that some other factors should be accounted for,
specifically:

e The $18.6 million figure shown above includes transfers among Fire Funds
totaling $1,348,555, which should be discounted—doing so leaves the actual
overall total Fire service cost at $17,288,697; and

e The rough calculation at the time was based on the total number of Fire service
call responses for 2014, which includes only half of the Fiscal Year 2013/14 used
as the expenditure total. In order to account for this, it makes more sense to use
half the 2013 # of service calls (13,802, half of which is 6,901) plus half the 2014
number (13,516 / 2 = 6,758), which amounts to 13,659.

Based on these revised figures, the cost per Fire service call response would be
$17,288,697 / 13,659 = $1,265.73 or approximately $1,266 per service call response.

ACTION RECOMMENDED: For your information.

A Nl N



GENERAL FUND SERVICES
COST ALLOCATION METHOD - FORMULAS

Division Allocation = Human Resources/Payroll Assessment {HRPAl} +
City Attorney Assessment {CATA’} +
Fleet Maintenance Assessment {FMTA3} +
Other General Fund Services Assessment {OG FA%Y}

1) HRPA factors include:

a) Division share of total # positions (excluding GF service positions)

b) Division share of total # Full-Time Equivalents (excluding GF service FTEs) - e.g.
75% part-time position = 0.75 FTE

c) Total prior year actual costs in the Human Resources and Payroll functions (General Fund
services portion only)

2) CATA factors include:

a) Division share of General Liability budget assessments for Budgeted fiscal year as provided
by Risk Management Division _

) b) Corrective factors to more accurately and fairly spread Department shares of legal cost
burden among Divisions _
' ¢) Total FY prior year actual costs in the City Attorney's Office function (General Fund serwces '
portion only)

3) EMTA factors include:

a) Division share of the City's vehicle fleet inventory as of June 30, 2013

b} Adjusting factors to more accurately reflect Division shares of fleet costs based on
vehicle gross weight

c) Total prior year actual costs in the Fleet Maintenance function (General Fund services
portion only)

4) OGFA factors include:

a) Division share of total prior year actual expenditures {excluding GF service functions)
b) Division share of total # positions (excluding GF service positions)
c) Division shave of total # Full-Time Equivalents (excluding GF service FTEs)
d) Total prior year actual GF services costs excluding the Human Resources, Payroli, City
Attorney and Fleet portions accounted for in the calculations above
{HRPA, CATA and FMTA}

@AM "z



GENERAL FUND SERVICES
COST ALLOCATION METHOD

1) General Fund Divisions/sections whose primary purpose is to provide services to operational
City Departments were identified and the prior year actuals calculated for each, while
- separate totals for Human Resources/Payroll, City Attorney's Office, Fleet and Other GF services
were calculated to allow different methodologies to be used to allocate each category's cost.
[worksheet tab 'GF Adm Acts']

2) Total prior year actuals were calculated for each operational City division, excluding CIP
costs in operational Divisions, but including the overali amount in CIP and Debt Svc. funds,
though these were not to be charged. The goal was to provide a fair allocation by amount
of budget; were the allocation not to take CIP and Debt Service funds into account, the
percentage representing the CIP/Debt Service 'share’ of overall budget would simply be
'layered' into other City Divisions, making them effectively pay a portion of administrative
costs for CIP/Debt Service as well as their own. Since CIP/Debt Admin. charges are handled
separately, however, the schedule does not actually apportion service charges to these
categories; rather, it accounts for them when calculating charges for all OTHER categories.
Each remaining Divisioh to be charged is then assigned a percentage share based on its
share of total actuals in the category {including CIP/Debt Service as noted above). Because
the total includes amounts not assessed, the total of the percentages produced does not
(and should not) equal 100%, as less than 100% of the ‘allocable’ cost is being allocated via

" this method. GF Admin. actuals were also excluded as they represent costs to be allocated,
. not areas to which those costs can be allocated. [worksheet tab 'AF-SxDiv']

3) The number of Full Time Equivalents (defined as the total number of positions adjusted for
part-time or seasonal employees’ partial time; e.g. a part-time employee working Y2 of a
40-hour work week would be counted as 0.50 FTE) was calculated for the General Fund
service Divisions noted in 1) above, and again, separate totals calculated for the HR/Payroll,
City Attorney, Fleet and Other categories. [worksheet tab 'GF Adm FTEs']

4) Following the same basic method as in 2) above, the current number of positions (not FTEs)
was calculated for each operational City Division. Then, each Division's share of the total
number of positions (not including positions identified in 3) above) was calculated. Because
this is a count of positions and not FTEs, each position is counted as 1, whether that
position represents 1.0 FTE or 0.25 FTE. [worksheet tab 'AF-PosxDiv']

5) Again following the same method as in 4} above, the current number of Full-Time Equivalents
(FTEs, not positions) was calculated for each operational City Division. Each Division's share
of the total number of FTEs (again, excluding GF Admin. positions noted in 3} above) was
then calculated. [worksheet tab 'AF-FTExDiv']

6) Each operational Division's share of total liability insurance assessments and identifiable
liability-related costs was calculated, using information from the schedule of General
Liability insurance assessments calculated for the FY 2012/13 budget process by the Risk

Management Division. [worksheet tab ‘ATT-RM Assmt']
' (cont. next page)



{GF Services - Cost Allocation Method continued}

7) Each operational Division's share of the City's fleet was calculated, with a 20% greater share per
vehicle assigned to each vehicle over 1% tons to reflect the greater average maintenance costs
associated with vehicles of this type. [worksheet tab ‘Fleet Assmt']

8) The percentages calculated by the methods explained above are summarized in the next tab.
These will be used to calculate each operational Division's share of the total allocable costs
in the General Fund service Divisions outlined in 1) above. Note that, for reasons explained in
2) above, the total percentage in the '% Share-$ Method' does not equal 100%.
[worksheet tab 'Combined%']

9) Finally, the percentages summarized in 8) above are applied to the various categories of General
Fund administrative services costs (HR/Payroll, Attorney, Fleet and Other) to provide an overall
assessment of these costs to operating City Divisions. The methods applied are as follows:

a) Human Resources and Payroll costs are apportioned to operational divisions based on
an average of relative shares of position numbers and FTE numbers [as calculated in 4)
and 5) abave] in the first two data columns in this sheet, headed '% Share-HR/Payroll'
and 'S Share-HR/Payroll'.

b) City Attorney costs are apportioned based on the adjusted percentages calculated
from the Risk liability insurance assessments schedule, as outlined in 6) above.

These assessments are in the third and fourth data columns, '% Share-City Attorney’
and '$ Share-City Attorney'.

¢) Fleet Maintenance costs are apportioned based on the number of vehicles maintained
for each Division by the Fleet Maintenance function, as explained in 7) above.

These assessments are in the fifth and sixth data columns, '% Share-Fleet Maint'
and 'S Share-Fleet Maint'.

d) Other GF allocated costs are apportioned based on a formula that averages the
factors produced in the $ method, as outlined in point 2) above; the position
count method, in 3) above; and the FTE method, in 4) above. These factors were
weighted using the following multipliers: double (2X) weight was given to the $
methad, while single weight (1X) was assigned to the average of the percentages
produced by the position and FTE count methods. The resulting assessments are
located in the seventh and eigth data columns, '% Share-Other GF Svcs' and
'S Share-Other GF Svcs'.

e) The assessments calculated in the columns listed in a)-d) above are totaled in

the final column, 'Total Allocation.' This represents the total charge to be assessed
to each operational City Division, as calculated by the above methods.
[worksheet tab ‘FINAL'J

NOTE: Currently, only enterprise fund divisions are charged the GF services assessment; in addition,
@ minimum charge of 1% of the charged division's expenditure budget {less transfers)
and @ maximum charge of 25% of budget is applied. Per the Buckman Cooperative
Agreement, BDD administrative charges are limited to 1% of expenditure budget.
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Current + 5-Year Summary - Police Sick Leave

. . . _— YT t
Dept Div BU BU Title Line llem  Description 2’001 it e 1112 B 1213 Pad Y1t
POL - Police CID - Criminal Investigations 12062 Exp-Criminal Investigations 502100 Sick Leave (6,046) (15,359) 91,377 159,811 148,513 65,131
POL - Police CID - Criminal Investigations 12064 Exp-Crime Scene Techs 502100 Sick Leave - - 4,518 - - -
POL. - Police CID - Criminal Investigations 12129 Exp-Domestic Violence Program 502100 Sick Leave 130 6,981 - - -
POL - Police CID - Criminal Investigations 12189 Exp-Criminal Invest Support 502100 Sick Leave 14,480 8,832 6,273
Total CID - Criminal Investigations ) : {6,046) (15,229) 102,876 174,291 157,345 71,404
POL - Police PAD - Police Administration 12030 Exp-Dispatch 502100 Sick Leave - - - - - -
POL - Police PAD - Police Administration 12057 Exp-Police Administration 502100 Sick Leave (42,527) 6,821 38,143 21,151 85,431 59,564
POL - Police PAD - Police Administration 12066 Exp-Police Admin. Divison 502100 Sick Leave - - - - - -
POL - Police PAD - Police Administration 12067 Exp-Records Units 502100 Sick Leave 27,375 (8.425) 24,427 - - -
POL - Police PAD - Police Administration 12068 Exp-Planning/Training 502100 Sick Leave - - 21,440 - - -
POL - Police PAD - Police Administration 12069 Exp-Police-Community Rel. 502100 Sick Leave - - - - - -
POL - Police PAD - Police Administration 12070 Exp-Technical Services 502100 Sick Leave - - 3,081 - - -
POL - Police PAD - Police Administration 12071 Exp-Prof Stnds/Intl Affrs Div 502100 Sick Leave - 54 6,457 - - -
POL - Police PAD - Police Administration 12187 Exp-Police Admin Suppon 502100 Sick Leave 31,699 31,605 173,297 89,332
POL - Police PAD - Police Administration 22225 Exp-Alarm Enforcement 502100 Sick Leave 1,805 348 N
POL - Paolice PAD - Police Administration 22252 Exp Police Property Tax 502100 Sick Leave 3,152 2,206 2,574 1,838
POL - Police PAD - Police Administration 22767 Exp-Cops Hiring Program 502100 Sick Leave - - 5,651 19,096 262 - A,/.
POL - Police PAD - Police Administration 22772 Exp-DWI Forfeiture Program 502100 Sick Leave - - 13 1,116 1,684 3,832
POL - Police PAD - Police Administration 22792 Exp Camera Nuisance Program 502100 Sick Leave 58 2,605 1,435 2,110 K
Total PAD - Police Administration (15,153) {1,550) 134,120 77,779 266,488 157,025 g
POL - Police PAT - Patrol 12058 Exp-Patrol Division 502100 Sick Leave (45,438) 62,433 66,119 - - - /
POL - Police PAT - Patrol 12059 Exp-Patrol Unit Teams 502100 Sick Leave 42,087 54,051 347,193 302,859 275,090 179,761 Y
POL - Police PAT - Patrol 12060 Exp-PSA 502100 Sick Leave - - 2,243 - - - 44
POL - Police PAT - Patrol 12061 Exp-Field Services Division 502100 Sick Leave - - - - - - /
POL - Paolice PAT - Patrol 12065 Exp-Animai Control 502100 Sick Leave - 71 4,174 - - - fc(
POL - Police PAT - Patrol 12188 Exp-Police Patrol Support 502160 Sick Leave 38,128 19,379 14,650
POL - Police PAT - Patrol 22210 Exp-Municipal GRT-Police 502100 Sick Leave - - 86,853 131,778 73,570 26,499
POL - Police PAT - Patrol 22253 Exp - Patrol Div (PT) 502100 Sick Leave 3,327 8,124
POL - Police PAT - Patrol 22769 Exp- Domestic Violence Grant 502100 Sick Leave 3,395 2,253 - -
) Total PAT - Patroi {3,351) 116,556 509,977 475,017 371,365 229,034
Total POL - Police (24,550) 99,777 746,974 727,087 795,198 457,463
GRAND TOTAL (24,550) 99,777 746,974 727,087 795,198 457,463

Syr Act Sum-Police Sick Leave_050115.xlsx
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CITY OF SANTA FE
FINANCE DEPARTMENT - EXPENDITURES SUMMARY
FISCAL YEAR 2015/16 PROPOSED BUDGET

ACTUAL 2014/15 2014/15 2014/15 DEPARTMENT  CITY MANAGER
EXPENDITURES CURRENT CURRENT CURRENT REQUEST RECOMMEND.
SUMMARY BY DIVISION 2013/14 BUDGET ACTUAL ENCUMBRANCE 2015/16 2015/16
Finance Administration 730,105 804,942 674,361 31,229 789,057 992,450
Budget Office 203,145 200,706 158,234 - 67,240 3,709
Financial Management 4,180,019 2,509,852 2,019,025 55,988 2,651,963 2,622,421
Fleet Management 574,288 621,530 427,709 4,447 799,145 613,544
Purchasing 449,045 447,629 340,941 10,687 804,501 578,928
Risk Management 7,861,721 8,108,808 5,859,530 371,494 7,360,668 7,880,345
TOTAL FINANCE DEPARTMENT 13,998,322 12,693,467 9,479,800 473,846 12,972,574 12,691,397
ACTUAL 2014/15 2014/15 2014/15 DEPARTMENT  CITY MANAGER
EXPENDITURES CURRENT CURRENT CURRENT REQUEST RECOMMEND.
SUMMARY BY CATEGORY 2013/14 BUDGET ACTUAL ENCUMBRANCE 2015/16 2015/16
Salaries, Wages & Benefits 4,118,308 4,325,437 3,194,359 - 4,275,843 4,404,666
Contractuals & Utilities 908,471 1,124,372 657,677 252,484 728,722 728,722
Repairs & Maintenance 18,983 25,959 15,658 7,800 25,209 25,209
Supplies 99,308 124,432 74,105 17,181 214,432 212,432
Insurance 4,877,249 5,554,994 4,137,960 128,488 5,671,272 5,671,272
Other Operating Costs 2,083,263 388,153 250,034 67,782 394,133 394,133
Capital Purchases 8,542 112 - 112 534,000 126,000
Transfers to Other Funds 1,884,197 1,150,008 1,150,008 - 1,128,963 1,128,963
TOTAL FINANCE DEPARTMENT 13,998,322 12,693,467 9,479,800 473,846 12,972,574 12,691,397
ACTUAL 2014/15 2014/15 2014/15 DEPARTMENT  CITY MANAGER
EXPENDITURES CURRENT CURRENT CURRENT REQUEST RECOMMEND.
SUMMARY BY FUND 2013/14 BUDGET ACTUAL ENCUMBRANCE 2015/16 2015/16
General Fund 5,551,101 3,992,931 3,163,533 71,677 4,110,507 4,047,189
Capital Equipment Reserve 30,626 30,161 21,664 3,717 388,761 158,761
1% GRT Income Fund 2,296 - 166 - - -
Utility Customer Service 552,578 561,567 434,907 26,958 612,638 605,102
Risk/Safety Administration 4,110,991 4,876,473 3,590,274 125,224 4,732,093 4,751,770
Insurance Claims Fund 2,045,624 1,960,443 1,275,391 229,157 1,758,850 1,758,850
Workers' Compensation Fund 1,705,106 1,271,892 §93,865 17,113 1,369,725 1,369,725
TOTAL FINANCE DEPARTMENT 13,998,322 12,693,467 9,479,800 473,846 12,972,574 12,691,397
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