( Gity of Samta )
REGULAR MEETING OF

R 71\9 &1  THE GOVERNING BODY
i j JANUARY 28, 2015
1 CITY COUNCIL CHAMBERS
AFTERNOON SESSION — 5:00 P.M. rITY CLERK'S OFFICE

" 2#15 [Mr 4 'l5pm
1. CALLTO ORDER " _’/ :

2. PLEDGE OF ALLEGIANCE - ﬂ i Y W_ ) Vion o (8/
3.  SALUTE TO THE NEW MEXICO FLAG

4. INVOCATION

5.  ROLL CALL

6. APPROVAL OF AGENDA
7. APPROVAL OF CONSENT CALENDAR

8. APPROVAL OF MINUTES: Reg. City Council Meeting — January 14, 2015
9. PRESENTATIONS

a) Muchas Gracias -- Monte Sereno Neighborhood Fire Committee.
(Councilor Bushee) (5 Minutes)

b) Santa Fe Regional Juvenile Justice Board Update. (Richard DeMella) (10
Minutes)

c) Children and Youth Commission Update. (Chris Sanchez) (10 Minutes)
10. CONSENT CALENDAR

a) Bid No. 15/10/B — Professional Services Agreement — Instrumentation
Equipment Programming and Calibration Services for Water Treatment
Plant Facility and Wastewater Treatment Plant Facility, Yukon &
Associates, Ltd. (Alex Puglisi and Luis Orozco)

b) Request for Approval of Procurement Under Cooperative Price Agreement
— Develop Signal Timing Plan for Rodeo Road/Zia Road from Cerrillos
Road to Yucca for Traffic Engineering Division; Civil Transformations, Inc.
(John Romero)
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¢) Request for Approval of Amendment No. 1 to Agreement — Compressed

Natural Gas (CNG) Facility Upgrade and Expansion for Transit Division;
Huitt-Zollars, Inc. (Jon Bulthuis)

Request for Approval of Exempt Procurement and Agreement — Software
Subscription and Hardware Upgrade for Parking Division; T2 Systems,
Inc. (PJ Griego)

Request for Approval of Grant Award and Agreement — 2014 State
Homeland Security Grant Program for Santa Fe Fire and Police
Departments; New Mexico Department of Homeland Security &
Emergency Management. (Andrew Phelps)

1) Request for Approval of Budget Adjustment — Grant Fund.

Request for Approval of Grant Award and Agreement — 2014 State
Homeland Security Grant Program — Competitive Allocation for Office of
Emergency Management Communications/Utility Support Project; New
Mexico Department of Homeland Security & Emergency Management.
(Andrew Phelps)

1) Request for Approval of Budget Adjustment — Grant Fund.

Request for Approval of Budget Adjustment for In-House Local Crew
Salaries to Work on CIP Projects for Facilities Division. (David Pfeifer)

Request for Approval of Budget Increase for Independent Consultant,
Stenographer Services and Precinct/District Maps for the Independent
Citizens’ Redistricting Commission. (Zachary Shandler)

Request for Approval of Professional Services Agreement — Services to
Investigate Business, Financial and Economic Feasibility of a Public Bank
Initiative for City of Santa Fe; Building Solutions, LLC. (Kate Noble)

Request for Approval of Procurement Under Cooperative Agreement —
2014 Medix Type Il Ford E350 Ambulance for Fire Department;
Southwest Ambulance Sales, LLC. (Jan Snyder)

1) Request for Approval of Budget Adjustment — State Fire Protection
Fund.
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k)  CONSIDERATION OF RESOLUTION NO. 2015-___. (Councilor
Bushee)

A Resolution Directing Staff to Collaborate with Stakeholders to Achieve
Gold Level Status With the International Mountain Biking Association
(IMBA) and to Pursue New Trail Development Opportunities. (Bob
Siqueiros)

CONSIDERATION OF RESOLUTION NO. 2015-__ .  (Councilor
Maestas and Councilor Bushee)

A Resolution Declaring the Eligibility and Intent of the City of Santa Fe to
Submit an Application to the New Mexico Department of Transportation for
Federal Fiscal Year 2016/2017 Transportation Alternatives Program
Funds to Complete improvements at the Downtown Transit Center. (Ken
Smithson)

Request to Publish Notice of Public Hearing for February 25, 2015:
1) Bill No. 2015-2: An Ordinance Relating to the National Electrical

Code and the National Electrical Safety Code; Amending
Subsection 7-1.1 SFCC 1987 to Adopt the 2014 National Electric

Code and the 2012 National Electrical Safety Code. (Councilor -

Rivera and Councilor Bushee) (Tomas Montano)

2) Bill No. 2015-3: Authorizing the Execution and Delivery of a Loan
Agreement By and Between the City of Santa Fe (the "City") and
the New Mexico Finance Authority, Evidencing a Special, Limited
Obligation of the City to Pay a Principal Amount Not to Exceed
$37,375,000, Together With interest and Fees Thereon, for the
Purpose of Defraying the Cost of Advance Refunding the New
Mexico Finance Authority Convention Center Loan Dated March
28, 2006; Providing for the Payment of the Principal of, Interest and
Administrative Fees Due Under the Loan Agreement Solely From
the Revenues of the City’'s Lodgers’ Tax and Convention Center
Fees; Approving the Form and Other Details Concerning the Loan
Agreement; Ratifying Actions Heretofore Taken; Repealing All
Action Inconsistent With This Ordinance; and Authorizing the
Taking of Other Actions in Connection With the Execution and
Delivery of the Loan Agreement. (Helene Hausman)
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p)

q)

CONSIDERATION OF RESOLUTION NO. 2015- . (Councilor Lindell,
Councilor Bushee and Councilor Maestas)

A Resolution Declaring the Eligibility and Intent of the City of Santa Fe to
Submit an Application to the New Mexico Department of Transportation for
Federal Fiscal Year 2016 Section 5310 Program Funds For Enhanced
Mohility of Seniors and Individuals with Disabilities Program. (Ken Smithson)

CONSIDERATION OF RESOLUTION NO. 2015-____ . (Councilor Ives)

A Resolution Supporting an Appropriation of 1.44 Million Dollars by the New
Mexico State Legislature, During the 2015 Legislative Session, for the NM
Grown Fresh Fruits and Vegetables for School Meals Initiative. (Sue Perry)

Request for Approval of 311 Pilot Project for City of Santa Fe. (Sevastian
Gurule)

CONSIDERATION OF RESOLUTION NO. 2015- . (Councilor Lindell)

A Resolution Authorizing and Supporting the Submittal of the City's Project
Application to the Santa Fe Metropolitan Planning Organization for Funding
Under the Fiscal Year 2016/2017 NMDOT Administered Funds from the
Transportation Alternatives Program and Recreational Trails Program. (Leroy
Pacheco) (Postponed at January 14, 2015 City Council Meeting)

Request for Approval of Amendment No. 4 to Agreement between Owner and
Architect — Southwest Activity Node (SWAN) Park Phase |; Surroundings
Studio, LLC. (Mary MacDonald)

1) Request for Approval of Budget Adjustment — Project Fund.

Request for Approval of City of Santa Fe Comprehensive Annual Financial
Report for Fiscal Year Ending June 30, 2014 by Accounting & Consulting
Group, LLP Pursuant to State Audit Rule 2014, 2.2.2.10(J)}3)(d) NMAC.
(Teresita Garcia)

CONSIDERATION OF RESOLUTION NO. 2015-____. (Councilor Maestas,
Councilor Rivera and Councilor lves)

A Resolution Directing the City Manager to Coordinate a Joint City
Council/County Commission Meeting to Discuss and Determine If and How
the City and County May Pursue a Jointly Owned Electric Utility; Directing
Staff to Review the Legal Issues and Options the City Has in Creating a
Publicly-Owned Electric Utility and Report Back to the Governing Body on
Such Issues and Options. (John Alejandro) (Postponed at January 14,
2015 City Council Meeting)

J
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12.

13.

14.

15.
16.

17.

Discussion on Fraud, Waste and Abuse Hotline Timeline Implementation. (Liza
Kerr)

CONSIDERATION OF RESOLUTION NOQ. 2015-____ . (Councilor Maestas and
Councilor Ives)

A Resolution Supporting Proposed State Legislation, House Bill 111 (“HB 111"),
Relating to Utilities - Providing for Shared Renewable Energy Facilities to
Qualify as Distributed Generation Facilities; Requiring Investor-Owned Utilities to
Allow Construction, Connection and Operation of Renewable Energy Facilities
Within their Operating Territories. (John Alejandro)

CONSIDERATION OF RESOLUTION NO. 2015-___ . (Councilor Ives and
Councilor Lindell)

A Resolution Supporting Proposed State Legislation, House Bill 44 (HB 44) —
Creation of The Firearm Transfer Act. (Melissa Byers)

Request to Publish Notice of Public Hearing for February 25, 2015:

Bill No. 2015-4: An Ordinance Approving a Lease Between the City of Santa Fe
and Jet Center at Santa Fe Real Estate, LLC for Three Parcels of City-Owned

Land Totaling 2.77 Acres, More or Less, Located at the Santa Fe Municipal

Airport for Development of Such Property for the Purpose of Providing Fixed
Base Operation Services and Other Related Purposes. (Councilor Ives) {(Jon
Bulthuis)

a) Request for Approval of Lease Agreement — Development of Fixed Base
Operation Services at Santa Fe Municipal Airport; Jet Center at Santa Fe
Real Estate, LLC. (Jon Bulthuis)

MATTERS FROM THE CITY MANAGER
MATTERS FROM THE CITY ATTORNEY

In Accordance with the New Mexico Open Meetings Act §10-15-1(H)(7) NMSA
1978, Discussion Regarding Pending Litigation in Which the City of Santa Fe is a
Participant, Qwest Corporation v. City of Santa Fe, Case No. 14-2008 in the U.S.
Court of Appeals for the Tenth District.

Action Regarding Qwest Corporation v. City of Santa Fe, Case No. 14-2008 in
the U.S. Court of Appeals for the Tenth District. (Kelley Brennan)

-5-
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18. MATTERS FROM THE CITY CLERK

19.

COMMUNICATIONS FROM THE GOVERNING BODY

EVENING SESSION — 7:00 P.M.

©@ m"m o o w »

CALL TO ORDER

PLEDGE OF ALLEGIANCE

SALUTE TO THE NEW MEXICO FLAG
INVOCATION

ROLL CALL

PETITIONS FROM THE FLOOR
APPOINTMENTS

e Occupancy Tax Advisory Board
e Children and Youth Commission
 Division of Senior Services Advisory Board of Directors

PUBLIC HEARINGS:

1) Request from LFH Management, LLC for a Transfer of Ownership of
Dispenser License #0489 from Corporacion de La Fonda, Inc. to LFH
Management, LLC. This License will Remain at the La Fonda Hotel, 100
E. San Francisco Street, Santa Fe. (Yolanda Y. Vigil)

2) Request from Ashford TRS Pool A, LLC for a Transfer of Ownership of
Dispenser License #0899 from Ashford TRS Sapphire, LLC to Ashford
TRS Pool A, LLC. This License will Remain at the Santa Fe Hilton Hotel,
100 Sandoval Street. (Yolanda Y. Vigil)

3) Request from Kovai, Inc. for a Restaurant Liquor License (Beer and Wine,

with Patio Service, for On-Premise Consumption Only) to be Located at
Paper Dosa, 551 West Cordova, Suite #C. (Yolanda Y. Vigil)

-6-
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J. ADJOURN
have not been addressed, the meeting shouid be rec
reconvened or tabled for a subsequent meeting.

when conducting “quasi-judicial” hearings. In a “quas
must be sworn in, under oath, prior to testimony and will
examination. Witnesses have the right to have an attorn

955-6520, five (5) days prior to meeting date.

. 2015/2016 Budget Planning Discussion. (Oscar Rodriguez)

Pursuant to the Governing Body Procedural Rules, in the event any agenda items

NOTE: New Mexico law requires the following administrative procedures be followed

i-judicial” hearing all witnesses
be subject to reasonable Cross-
€Y present at the hearing:

Persons with disabilities in need of accommodations, contact the City Clerk’s office at

55002 pmd- 11/02




SUMMARY INDEX

SANTA FE CITY COUNCIL MEETING

January 28, 2015

ITEM

AFTERNOON SESSION

CALL TO ORDER AND ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF CONSENT CALENDAR
CONSENT CALENDAR LISTING

APPROVAL OF MINUTES: REGULAR CITY
COUNCIL MEETING - JANUARY 14, 2015

PRESENTATIONS

MUCHAS GRACIAS - MONTE SERENO
NEIGHBORHOOD FIRE COMMITTEE

SANTA FE REGIONAL JUVENILE JUSTICE BOARD
UPDATE

CHILDREN AND YOUTH COMMISSION UPDATE

CONSENT CALENDAR DISCUSSION

REQUEST FOR APPROVAL OF PROFESSIONAL
SERVICES AGREEMENT - SERVICES TO
INVESTIGATE BUSINESS, FINANCIAL AND
ECONOMIC FEASIBILITY OF A PUBLIC BANK
INITIATIVE FOR CITY OF SANTA FE; BUILDING
SOLUTIONS, LLC

REQUEST FOR APPROVAL OF APPROVAL OF
PROCUREMENT UNDER COOPERATIVE AGREEMENT
- 2014 MEDIX TYPE Ill FORD E350 AMBULANCE FOR
FIRE DEPARTMENT; SOUTHWEST AMBULANCE
SALES, LLC.
REQUEST FOR APPROVAL OF BUDGET
ADJUSTMENT - STATE FIRE PROTECTION FUND

ACTION

Quorum
Approved [amended]

Approved [amended)]

Approved

Approved

Approved

Approved

PAGE #

5-6

6-9

10413

14-16

16-17

16-17



ITEM ACTION

CONSIDERATION OF RESOLUTION NO. 2015-10. A

RESOLUTION DECLARING THE ELIGIBILITY AND

INTENT OF THE CITY OF SANTA FE TO SUBMIT AN

APPLICATION TO THE NEW MEXICO DEPARTMENT

OF TRANSPORTATION FOR FEDERAL FISCAL YEAR

2016/2017 TRANSPORTATION ALTERNATIVES

PROGRAM FUNDS TO COMPLETE IMPROVEMENTS

AT THE DOWNTOWN TRANSIT CENTER Approved

CONSIDERATION OF RESOLUTION NO. 2015-11. A

RESOLUTION DECLARING THE ELIGIBILITY AND

INTENT OF THE CITY OF SANTA FE TO SUBMIT AN

APPLICATION TO THE NEW MEXICO DEPARTMENT

OF TRANSPORTATION FOR FEDERAL FISCAL YEAR

2016 SECTION 5310 PROGRAM FUNDS FOR ENHANCED

MOBILITY OF SENIORS AND INDIVIDUALS WITH

DISABILITIES PROGRAM Approved

END OF CONSENT CALENDAR DISCUSSION

DISCUSSION ON FRAUD, WASTE AND ABUSE HOTLINE

TIMELINE IMPLEMENTATION Information/discussion

CONSIDERATION OF RESOLUTION NO. 2015-12,

A RESOLUTION SUPPORTING PROPOSED STATE

LEGISLATION, HOUSE BILL 111 (“HB 111"), RELATING

TO UTILITIES - PROVIDING FOR SHARED RENEWABLE

ENERGY FACILITIES TO QUALIFY AS DISTRIBUTED

GENERATION FACILITIES; REQUIRING INVESTOR-

OWNED UTILITIES TO ALLOW CONSTRUCTION,

CONNECTION AND OPERATION OF RENEWABLE

ENERGY FACILITIES WITHIN THEIR OPERATING

TERRITORIES Approved

CONSIDERATION OF RESOLUTION NO. 2015-13.

A RESOLUTION SUPPORTING PROPOSED STATE

LEGISLATION, HOUSE BILL 44 (HB 44) - CREATION

OF THE FIREARM TRANSFER ACT Approved
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REQUEST TO PUBLISH NOTICE OF PUBLIC
HEARING FOR FEBRUARY 25, 2015: BILL NO.
2015-4: AN ORDINANCE APPROVING A LEASE
BETWEEN THE CITY OF SANTA FE AND JET
CENTER AT SANTA FE REAL ESTATE, LLC,
FOR THREE PARCELS OF CITY-OWNED LAND
TOTALING 2.77 ACRES, MORE OR LESS,
LOCATED AT THE SANTA FE MUNICIPAL
AIRPORT FOR DEVELOPMENT OF SUCH
PROPERTY FOR THE PURPOSE OF PROVIDING
FIXED BASE OPERATION SERVICES AND OTHER
RELATED PURPQOSES
REQUEST FOR APPROVAL OF LEASE
AGREEMENT - DEVELOPMENT OF FIXED
BASE OPERATION SERVICES AT SANTA
FE MUNICIPAL AIRPORT; JET CENTER AT
SANTA FE REAL ESTATE, LLC

MATTERS FROM THE CITY MANAGER

MATTERS FROM THE CITY ATTORNEY

EXECUTIVE SESSION

MOTION TO COME OUT OF EXECUTIVE SESSION
ACTION REGARDING QWEST CORPORATION V.
CITY OF SANTA FE, CASE NO. 14-2008, IN THE U.S.
COURT OF APPEALS FOR THE TENTH DISTRICT
EVENING SESSION

CALL TO ORDER AND ROLL CALL

PETITIONS FROM THE FLOOR

APPOINTMENTS

Occupancy Tax Advisory Board

Children and Youth Commission
Division of Senior Services Advisory Board of Directors

Summary Index - City of Santa Fe Council Meeling: January 28, 2015

ACTION

Approved

Approved

None

Approved
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Approved
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Approved
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Approved
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23-24

25
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ITEM ACTION PAGE #

PUBLIC HEARINGS

REQUEST FROM LFH MANAGEMENT, LLC,

FOR A TRANSFER OF OWNERSHIP OF

DISPENSER LICENSE #0489 FROM

CORPORACION DE LA FONDA, INC., TO

LFH MANAGEMENT, LLC. THIS LICENSE

WILL REMAIN AT THE LA FONDA HOTEL, 100 E.

SAN FRANCISCO STREET, SANTA FE Approved 31-32

REQUEST FROM ASHFORD TRS POOL A, LLC,

FOR A TRANSFER OF OWNERSHIP OF DISPENSER

LICENSE #0899 FROM ASHFORD TRS SAPPHIRE,

LLC, TO ASHFORD TRS POOL A, LLC. THIS

LICENSE WILL REMAIN AT THE SANTA FE HILTON

HOTEL, 100 SANDOVAL STREET Approved 32-33

REQUEST FROM KOVAI, INC., FOR A RESTAURANT
LIQUOR LICENSE (BEER AND WINE WITH PATIO
SERVICE, FOR ON-PREMISE CONSUMPTION ONLY),
TO BE LOCATED AT PAPER DOSA, 551 WEST

CORDOVA, SUITE #C Approved 33-34
BUDGET PLANNING DISCUSSION Information/discussion 3449
MATTERS FROM THE CITY CLERK information 49
COMMUNICATIONS FROM THE GOVERNING BODY Information/discussion 49.52
ADJOURN 52

Summary Index - City of Santa Fe Council Meeting: January 28, 2015 Page 4



MINUTES OF THE
REGULAR MEETING OF THE
GOVERNING BODY
Santa Fe, New Mexico
January 28, 2015

AFTERNQON SESSION

A regular meeting of the Governing Body of the City of Santa Fe, New Mexico, was called to order
by Mayor Javier M. Gonzales, on Wednesday, January 28, 2015, at approximately 5:00 p.m., in the City
Hall Councit Chambers. Following the Pledge of Allegiance, Salute to the New Mexico flag, and the
Invocation, roll call indicated the presence of a quorum, as follows:

Members Present

Mayor Javier M. Gonzales

Councilor Peter N. lves, Mayor Pro-Tem
Councilor Bill Dimas

Councilor Carmichael A. Dominguez
Councilor Signe . Lindell

Councilor Joseph M. Maestas
Councilor Christopher M. Rivera
Councilor Ronald S. Trujillo

Members Absent
Councilor Patti J. Bushee

Others Attending
Brian K. Snyder, City Manager

Kelley A. Brennan, City Attorney
Yolanda Y. Vigil, City Clerk
Melessia Helberg, Council Stenographer

6. APPROVAL OF AGENDA

Brian Snyder, City Manager said he would like to postpone Item 10(r} due to some mathematical
corrections and other inconsistencies in the packet, noting this will be brought back to the Council at the
next meeting on February 11, 2015.



Councilor Maestas and Councilor Ives asked to be shown as cosponsors of Item 10(k)

MOTION: Councilor Dominguez moved, seconded by Councilor Maestas, to approve the agenda as
amended.

VOTE: The motion was approved unanimously on a voice vote with Mayor Gonzales and Councilors

Dimas, Dominguez, Ives, Lindell, Maestas, Rivera and Truijillo voting in favor of the motion and none
against.

7. APPROVAL OF CONSENT CALENDAR

MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to approve the following Consent
Calendar, as amended.

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Gonzales, Councilor Dimas, Councilor Dominguez, Councilor Ives, Councilor Lindell,
Councilor Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.

10.  CONSENT CALENDAR

A copy of an Action Sheet from the Public Works/CIP and Land Use Committee meeting of
Monday, January 26, 2015, regarding Item 10(q), is incorporated herewith to these minutes as Exhibit *1.”

a) BID NO. 15/10/8 - PROFESSIONAL SERVICES AGREEMENT - INSTRUMENTATION
EQUIPMENT PROGRAMMING AND CALIBRATION SERVICES FOR WATER
TREATMENT PLANT FACILITY AND WASTEWATER TREATMENT PLANT FACILITY;
YUKON & ASSOCIATES, LTD. (ALEX PUGLISI AND LUIS ORQZCO)

b) REQUEST FOR APPROVAL OF PROCUREMENT UNDER COOPERATIVE PRICE
AGREEMENT - DEVELOP SIGNAL TIMING PLAN FOR RODEO ROAD/ZIA ROAD
FROM CERRILLOS ROAD TO YUCCA FOR TRAFFIC ENGINEERING DIVISION; CIVIL
TRANSFORMATIONS, INC. (JOHN ROMERO)

c) REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO AGREEMENT -

COMPRESSED NATURAL GAS (CNG) FACILITY UPGRADE AND EXPANSION FOR
TRANSIT DIVISION; HUITT-ZOLLARS, INC. (JON BULTHUIS)

City of Santa Fe Council Meeting: January 28, 2015 Page 2



d)

f)

g)

h)

J)
k)

REQUEST FOR APPROVAL OF EXEMPT PROCUREMENT AND AGREEMENT -
SOFTWARE SUBSCRIPTION AND HARDWARE UPGRADE FOR PARKING DIVISION;
T2 SYSTEMS, INC. (P.J. GRIEGO}

REQUEST FOR APPROVAL OF GRANT AWARD AND AGREEMENT - 2014 STATE
HOMELAND SECURITY GRANT PROGRAM FOR SANTA FE FIRE AND POLICE
DEPARTMENTS; NEW MEXICO DEPARTMENT OF HOMELAND SECURITY &
EMERGENCY MANAGEMENT. (ANDREW PHELPS}

1) REQUEST FOR APPROVAL OF BUDGET ADJUSTMENT — GRANT FUND.

REQUEST FOR APPROVAL OF GRANT AWARD AND AGREEMENT - 2014 STATE
HOMELAND SECURITY GRANT PROGRAM - COMPETITIVE ALLOCATION FOR
OFFICE OF EMERGENCY MANAGEMENT COMMUNICATIONS/UTILITY SUPPORT
PROJECT; NEW MEXICO DEPARTMENT OF HOMELAND SECURITY & EMERGENCY
MANAGEMENT. (ANDREW PHELPS)

1) REQUEST FOR APPROVAL OF BUDGET ADJUSTMENT - GRANT FUND.

REQUEST FOR APPROVAL OF BUDGET ADJUSTMENT FOR IN-HOUSE LOCAL
CREW SALARIES TO WORK ON CIP PROJECTS FOR FACILITIES DIVISION. (DAVID
PFEIFER)

REQUEST FOR APPROVAL OF BUDGET INCREASE FOR INDEPENDENT
CONSULTANT, STENOGRAPHER SERVICES AND PRECINCT/DISTRICT MAPS FOR
THE INDEPENDENT CITIZENS’ REDISTRICTING COMMISSION. (ZACHARY
SHANDLER)

[Removed for discussion by Councilor Trujillo]
[Removed for discussion by Councilor Ives]

CONSIDERATION OF RESOLUTION NO. 2015-6 (COUNCILOR BUSHEE, COUNCILOR
MAESTAS AND COUNCILOR IVES). A RESOLUTION DIRECTING STAFF TO
COLLABORATE WITH STAKEHOLDERS TO ACHIEVE GOLD LEVEL STATUS WITH
THE INTERNATIONAL MOUNTAIN BIKING ASSOCIATION (IMBA) AND TO PURSUE
NEW TRAIL DEVELOPMENT OPPORTUNITIES. (BOB SIQUEIROS)

[Removed for discussion by Councilor Trujillo]

City of Santa Fe Council Mesting: January 28, 2015 Page 3



m) REQUEST TO PUBLISH NOTICE OF PUBLIC HEARING FOR FEBRUARY 25, 2015:

1} BILL NO. 2015-2: AN ORDINANCE RELATING TO THE NATIONAL
ELECTRICAL CODE AND THE NATIONAL ELECTRICAL SAFETY CODE;
AMENDING SUBSECTION 7-1.1 SFCC 1987, TO ADOPT THE 2014 NATIONAL
ELECTRIC CODE AND THE 2012 NATIONAL ELECTRICAL SAFETY CODE.
(COUNCILOR RIVERA AND COUNCILOR BUSHEE). (TOMAS MONTANO)

2) BILL NO. 2015-3; AUTHORIZING THE EXECUTION AND DELIVERY OF A
LOAN AGREEMENT BY AND BETWEEN THE CITY OF SANTA FE (THE
“CITY") AND THE NEW MEXICO FINANCE AUTHORITY, EVIDENCING A
SPECIAL LIMITED OBLIGATION OF THE CITY TO PAY A PRINCIPAL
AMOUNT NOT TO EXCEED $37,375,000, TOGETHER WITH INTEREST AND
FEES THEREON, FOR THE PURPOSE OF DEFRAYING THE COST OF
ADVANCE REFUNDING THE NEW MEXICO FINANCE AUTHORITY
CONVENTION CENTER LOAN DATED MARCH 28, 2006; PROVIDING FOR
THE PAYMENT OF THE PRINCIPAL OF, INTEREST AND ADMINISTRATIVE
FEES DUE UNDER THE LOAN AGREEMENT SOLELY FROM THE REVENUES
OF THE CITY’S LODGERS’ TAX AND CONVENTION CENTER FEES;
APPROVING THE FORM AND OTHER DETAILS CONCERNING THE LOAN
AGREEMENT; RATIFYING ACTIONS HERETOFORE TAKEN; REPEALING
ALL ACTION INCONSISTENT WITH THIS ORDINANCE; AND AUTHORIZING
THE TAKING OF OTHER ACTIONS IN CONNECTION WITH THE EXECUTION
AND DELIVERY OF THE LOAN AGREEMENT. (HELENE HAUSMAN)

n) [Removed for discussion by Councilor Trujillo]

0) CONSIDERATION OF RESOLUTION NO. 2015-7 (COUNCILOR IVES). A
RESOLUTION SUPPORTING AN APPROPRIATION OF 1.44 MILLION DOLLARS BY
THE NEW MEXICO STATE LEGISLATURE, DURING THE 2015 LEGISLATIVE
SESSION, FOR THE NM GROWN FRESH FRUITS AND VEGETABLES FOR SCHOOL
MEALS INITIATIVE. (SUE PERRY)

p) REQUEST FOR APPROVAL OF 311 PILOT PROJECT FOR CITY OF SANTA FE.
(SEVASTIAN GURULE)

q) CONSIDERATION OF RESOLUTION NO. 2015-8 (COUNCILOR LINDELL) A
RESOLUTION AUTHORIZING AND SUPPORTING THE SUBMITTAL OF THE CITY’S
PROJECT APPLICATION TO THE SANTA FE METROPOLITAN PLANNING
ORGANIZATION FOR FUNDING UNDER THE FISCAL YEAR 2016/2017 NMDOT
ADMINISTERED FUNDS FROM THE TRANSPORTATION ALTERNATIVES PROGRAM
AND RECREATIONAL TRAILS PROGRAM. (LERQY PACHECO) (Postponed at
January 14, 2015 City Council Meeting)
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r) REQUEST FOR APPROVAL OF AMENDMENT NO. 4 TO AGREEMENT BETWEEN
OWNER AND ARCHITECT - SOUTHWEST ACTIVITY NODE (SWAN) PARK PHASE l;
SURROUNDINGS STUDIO, LLC. (MARY MacDONALD)

1) REQUEST FOR APPROVAL OF BUDGET ADJUSTMENT - PROJECT FUND.

s) REQUEST FOR APPROVAL OF CITY OF SANTA FE COMPREHENSIVE ANNUAL
FINANCIAL REPORT FOR FISCAL YEAR ENDING JUNE 30, 2014 BY ACCOUNTING &
CONSULTING GROUP, LLP, PURSUANT TO STATE AUDIT RULE 2014,
2.2.2.10(J)(3)(d) NMAC. (TERESITA GARCIA)

t) CONSIDERATION OF RESOLUTION NO. 2015-9 (COUNCILOR MAESTAS,
COUNCILOR RIVERA AND COUNCILOR IVES AND COUNCILOR BUSHEE). A
RESOLUTION DIRECTING THE CITY MANAGER TO COORDINATE A JOINT CITY
COUNCIL/COUNTY COMMISSION MEETING TO DISCUSS AND DETERMINE IF AND
HOW THE CITY AND COUNTY MAY PURSUE A JOINTLY OWNED ELECTRIC
UTILITY; DIRECTING STAFF TO REVIEW THE LEGAL ISSUES AND OPTIONS THE
CITY HAS IN CREATING A PUBLICLY-OWNED ELECTRIC UTILITY AND REPORT
BACK TO THE GOVERNING BODY ON SUCH ISSUES AND OPTIONS. (JOHN
ALEJANDRO) (Postponed at January 14, 2015 City Council Meeting)

8. APPROVAL OF MINUTES: REGULAR CITY COUNCIL MEETING - JANUARY 14, 2015.

Yolanda Vigil, City Clerk, noted a correction on page 29, ltem 14, the sponsors were corrected in
the caption so they read as follows: “Councilor Maestas, Councilor Rivera and Councilor Ives.”

MOTION: Councilor Dominguez moved, seconded by Councilor ves, to approve the minutes of the
Regular City Council meeting of January 14, 2015, as amended.

VOTE: The motion was approved on a voice vote with Mayor Gonzales, Councilors Dimas, Dominguez,
Ives, Lindell, Maestas, Rivera and Trujillo voting in favor of the motion and none against.

9. PRESENTATIONS

a)  MUCHAS GRACIAS - MONTE SERENO NEIGHBORHOOD FIRE COMMITTEE,
(COUNCILOR BUSHEE)

Porfirio Chavarria, Wildland Interface Specialist, Santa Fe Fire Department, said he has been
warking with all neighborhoods in Santa Fe to help them to become fire wise, or to become better prepared
for a wildfire event. He said one neighborhood, the Monte Sereno neighborhoed, has been working for the
past 110 1% years to become a firewise community, a national designation recognizing them for all their
efforts in firewise in the community. He said they have removed approximately 20 tons of green waste,
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dead branches and such, from their properties, and conducted an evacuation drill and other things to help
their community to become more fire wise and prepared for wildfires.

Councilor Lindell, assisted by Porfirio Chavarria, presented Muchas Gracias certificates to the
members of the Monte Serenc Neighborhood Fire Committee.

Greg Strick thanked the Governing Body for the recognition on behalf of the Monte Sol Fire
Prevention Committee. He said they are excited to be able to represent the first firewise community in the
City of Santa Fe. He said, “For the record, I'm the current Chair of the Committee, but Anita was the chair
first year of the Committee, through this last November. And she and Porfirio Chavarria deserve a round
of applause for picking this up in Summer 2013 * They worked with the Fire Department in summer 2013
this past Summer with Office of Emergency Management, and Andrew Phelps.

Mr. Strick gave a brief overview and history of the work of this Committee. He said they believe
they are setting an example which benefit our City at large in fire preparedness and in recacting to
emergencies should a real hazard come our way. He said Firewise is a nationwide program and part of
the National Fire Protection Association and it's designed to encourage local solutions to this kind of
preparedness. The whole vision is to be prepared before a hazard really takes place, and they are really
happy to be a part of that. He will be happy to work with other communities in the City of Santa Fe.

Mayor Gonzales said this reminds him of the reason Santa Fe is so special, when we have
neighborhoods coming together to protect our community against wildland fires and other neighbors. He
thanked them for their service. He thanked Mr. Chavarria, “as always who does a great job in his whole
efforts to keep our community safe, and we are privileged to have him working with us,

b} SANTA FE REGIONAL JUVENILE JUSTICE BOARD UPDATE (RICHARD DeMELLA)
Richard DeMella introduced Deacon Trujillo who will be presenting information in this regard.

Deacon Anthony Trujillo said he has been a member of this Board for 12 years, and has seen
the incredible work done by these people who care about their community. The Sheriff's Department and
someone from City PD have participated periodically. He asked the Goveming Body to encourage law
enforcement to attend these meetings and be a part of this process. He said they never have supported
the idea of building more jails and just "lock them up and throw away the key." They are seeking
alternatives to incarceration. He said this is one of 20 continuum sites in New Mexico which currently are
funded by CYFD. They have acquired more than $2 million in funding for the projects they have created.

Deacon Trujillo said one of the site visits he made was to the Chicago program which is really well
funded. He said the difference between us is, although we still need funding, we do it the Santa Fe way
and we provide our programs through partnering in the community. He said in the last two years there has
been a brighter vision on the Board, which is the work of Richard DeMelia and Chris Sanchez, Program
Manager of the Youth and Family Services Division, who are teaming their respective units working
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together, often working with the same people. He noted that Councitor Dimas has served as a member of
the Board.

Deacon Trujillo said they form varicus subcommittees to do work, and the members of the
subcommittee don't have to be on the board, but they must be chaired by a Board member.

Deacon Trujillo talked about the Intensive Community Monitoring, Day Reporting Program, and
new last year is the Voices Program, Communities in Schools and Strengthening Families. He said, “We
look at our young people, and we never give up on any of them, because we know at their very core, there
is something good in all of them.”

Deacon Trujillo asked Mary Lou Romero to introduce some of the young people with whom she
works who have gone through the program.

Mary Louise Romero, Director, Intensive Community Monitoring, said she has the most
amazing job in the world, and she gets to believe in kids when nobody else did. She said when she was
14 years old, Yolanda Vigil believed in her. She has been doing the ICM program for 17 years, and said
she has worked with some amazing young people from whom she has leared as she guides, coaches
and directs them in the program. Ms. Romero noted Felicia Trujillo was her intern and is going to be
graduating from College, and she had an opportunity to serve our kids. She said she has invited some of
the program participants to come and speak about their experiences.

Victoria Cantwell, Senior, Santa Fe High School, said during her Freshman year she was in the
ICM program. She was supposed to be put into detention for 3 months before her Court date, and Mary
Louise asked if she could be part of the program. She said she was a little dismissive in the beginning and
didn’t want to be a part of the justice system in any way. She said this is an amazing opportunity for
people who are going through probation and just being in trouble in general, and the opportunity to see
that there is someone who believes in you - for her that was Mary Louise. She said it was a very troubled
time in her life for her at this point and she didn't have good connection with other issues in her life. It was
an opportunity to have someone like Mary Louise to reach out to her. She said because she went through
the program she talks about it to her pears and adults as well. !t taught her to be a leader not a follower.
She said she has been accepted to CSU, and has a scholarship of $16,000 to continue her major in this
field. She said 3 weeks ago they attended the Childrens Law Institute in Albuquerque, and during lunch
she sat between two Judges, and she shared her experiences in this program. She said one of the
Judges wants to implement this program in Las Cruces.

Felicia Trujillo said she was one of the students in one of Mary Louise’s classes at Santa Fe High
during her Junior and Senior year. She said the results of this program inspired her to go into the human
services field. She said she was Mary Louise's intern last year, and spent a lot of time with her in the
community and the schools, doing a lot of hands on work. It was an amazing experience to see the
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transformation from start to finish, She said Mary Louise never gives up and she wants to be a person like
her. She wants to see this program continue and to expand 1o other cities in the State.

Angeline Cubera said she is here to talk about the ICM. She was on probation which is how she
met Mary Louise. She Mary Louise guided her and she appreciates that. She said if she had been thrown
into detention she wouldn't have changed. She said this program really helped her a lot.

Mayor Gonzales said, “Victoria, Felicia and Angeline, what amazing courage it took to take time
away from your day and come over here to talk to use and to advocate for continued support. | will say we
are fortunate as a community to have people like Mary Louise and others who mentor, who take the time
out of their very busy schedules and say to our youth, ‘you matter,’ because you do. And the truth is we
need you to succeed....... because we want you to move into leadership positions and help others who
need help. There are lots of really neat things about being Mayor Santa Fe, but special moments like this,
to see our youth step and say we've overcome adversity, we've had the odds stacked against us, and we
stood up to those odds and got through it and now we're ready to take on the world — makes me so proud
to be Mayor of this town.”

Mayor Gonzales continued, “And | want to say thank you for being here and for what you're doing,
and let you know we have high hopes for you, and this community is standing by you, and we're o
continue for all of your efforts and your peers. The one thing | want to tel you is what Victoria said this
ability to use your voice to speak to your peers who feel like everything is stacked against them, and they
want to separate and move away from the educational system or step back from a tough family situation —
you've got to use them there are people that are ready to help you. And you know whose those people
are, and certainly that responsibility now falls on you because you've been successful to use your vaices to
bring people in. So thank you very very much. Mary Louise, well i's awesome. | don't think they had to
say what they said. All of us who know you know that you lead with your heart and your conviction. And
what a great job to have when you wake up in the morning excited about going and influencing the youth
of our town. So thank you, well done.”

Councilor Dominguez thanked Richard DeMella for his work, as well as Deacon Truijillo for his
service to the community and to the Board members for caring about our at risk youth that need as much
assistance that we, as a community can give them. He asked Mr. DeMella to thank them “for me and for
the Governing Body.”

Councilor Dominguez continued, “Mary Louise you and | go back a long way. I've always said that
if the world had twice the Mary Louises, the world would be a much better place. Thank you for your work
and for caring about this community. From an organizational standpoint, this is the first time I've seen both
the Children and Youth Commissicn and the Juvenile Justice Board working hand-in-hand. And no longer
is that demographic who has the loudest voice getting a majority of the benefits and attention. We are
making that shift, which speaks to the alignment you are making in terms of providing services to our
youth."
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Councilor Dominguez continued, “And finally, | would say, if this community in general spent half
the energy that we spend on time like public banking, making sure our environment is clean and all those
other things that we get petitions for all of the time, very important things and important to this community
and its people, but if we spent ¥ the time caring about and paying attention to our young people, this
community would be leaps and bounds above any other community . It's that kind of energy, attention and
time that people spend on those issues that we need for children and youth issues as well.”

Councilor Dominguez continued, “So, | think we are moving in the right direction. Mayor, thank
you very much again for your support. To the young ladies, the Mayor was right, it takes a lot of courage
to come up here and tell your story. And so I'm not going to tell you my story, because it will take too long.
Thank you.”

Councilor Dimas said, “| had the opportunity to work with them, not recently, but what an incredible
outstanding group of people on the Board who are so dedicated to our youth of Santa Fe. And | never
knew anything about the Juvenile Justice Board until | got on the Board. | can say that Richard runs a
pretty tight ship and does an outstanding job. And Richard, thank you for allowing me to be part of that.
And Mary Louise, we go back a long ways, many years. What an incredible fady. This lady has worked
through everything that could possibly happen to her and she has risen right to the top and done an
incredible job with our youth here in Santa Fe. And there's one particular young lady that | want to
recognize, and that's Felicia. Felicia was an incredible young lady, and I knew the problems Felicia was
going through when she was in high school. | was Felicia's head basketball coach at Santa Fe High
School, and | can telt you she’s an outstanding person. She overcame a lot during that period of time. |
think basketball helped her and she exemplifies what can happen when somebody like Mary Louise comes
into their life and really helps them to rise above. And | am so proud of you, because you have done such
agreat job. Congratulations.”

Mayor Gonzales said just because you don’t see us, doesn't mean your City doesn't care, and if
you need something, every single one of us is accessible. You just let your friends know. Any one of
these Councilors, | know, will make themselves available to listen, leam, understand, and hopefully we can
continue to be strong advocates.

Mr. DeMella said not only are the Children and Youth Commission and the Board working
together..... we've taken kids over to Fire Department Station #2 to see the museum. They love it. They're
starting to do wrap-around services. The City of Santa Fe is part of the continuum of care in the State,

. noting we are the primary site because we're actuaily getting things accomplished in our community. He
said they also want to work with the Arts Commission, because a lot of kids in their programs like to do art,
and he doesn’t have the funding to doit. He said, “What the City of Santa provides is service to these kids.
And | want to make that very clear to everybody. Chris and myself are trying to work with our Arts
Commission and the Fire Department which is doing a great job, so they're going to start bringing people
on board, so if you hear through the grapevine that's what's going on — that's what's going on. Thank you
very much.”
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c) CHILDREN AND YOUTH COMMISSION UPDATE. (CHRIS SANCHEZ)

A copy of City of Santa Fe Children and Youth Commission Ends/Results Framework, is
incorporated herewith to these minutes as Exhibit “2.”

Mayor Gonzales noted Ms. Lefrak received an award from the Arts Commission this year. He
said, “Part of why I'm so excited about her being the Chair of the Youth Commission, is exactly what
Richard indicated, which is a strong desire to connect art to the development of our youth in ways that
allow them to be successful in our community.”

Joanne Lefrak, Chair, Children and Youth Commission, presented information regarding the Youth
Commission, and said Chris Sanchez is here with us who is the staff liaison to the Commission as well as
Katie Dry, a member of the Commission. She said her focus is on the arts and birth to career pathways for
the children and youth of the community.

Ms. Lefrak provided a brief history, noting Santa Fe was one of the first cities in the nation to
legislate ongoing financial support for children and youth program provided by non-profit organizations. In
1989 seed funding of $25,000 was obtained from the Federal Community Development Block Grant for a
children and youth planner position. The fund and the Commission were established by Resolution in
1989, and formalized by Ordinance in 1998. Ms. LeFrak said in the 2014-2015 FY, $1 million was
awarded to 36 local community organizations and public school programs, noting they have some exciting
new initiatives as a commission.

Ms. Lefrak continued, “Two years ago, the question was asked how we assess the programs we
fund. We are very excited to report that the Children & Youth Commission is moving really efficiently and
effectively in the development of a results based accountability system, and that consists of three steps.
The first step was to strategically align the Commission with the desired results and ends, so the conditions
of well being, identify key indicators to measure those conditions of well being, and then identify the goal
areas. So we, as a Commission did a strategic planning process. And then we met with all of the non-
profit organizations that the Children & Youth Commission funds to elicit their feedback regarding the ends
framework with indicators so we could in incorporate those suggestions as well."

Ms. Lefrak continued, “The second step was to look at our RFP and RFP evaluation tools and
have that match, what we determined in our strategic planning and the key indicators and the goal areas.
And step three is to develop and implement a data tracking system at the community level for grantees and
their output reporting system to our Commission to evaluate the impact each grantee is having, based on
our desired results and ends. So, in basic language, how do we turm the curve on major problems within
our community, issues that are facing our children and youth, how do we know that the programs are
having impact and how do we help our nonprofit organizations in collecting data and assessing that.”
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Ms. Lefrak continued, “So step one was completed in 2013 when we met as a Commission to do
the strategic plan. And step two was completed in 2014 where we reevaluated our RFP. And currently,
we're working on step three where we can help our organizations collect that data we need to determine
how we're doing in our community and how we can better serve children and youth.”

Ms. Lefrak continued, “So those are our biggest and newest initiatives and we have lots of
additional initiatives that I'l have Chris Sanchez talk about.”

Chris Sanchez reviewed the information in Exhibit “2.” Please see Exhibit *2" for specifics of this
presentation.

Mr. Sanchez said they are excited to be partnered with the Regional Juvenile Justice Board in
many ways, and to align some of the programs we both have and to have those services provided, and to
look strategically at how do they work from the cradle to the career which also cavers those kids coming
out of incarceration. Their goal is to be sure there are transition plans for each one of the kids so they
have a successful reintegration into the population.

Mr. Sanchez said one of their programs is the Bridge Academy which was successful, noting they
worked with 16 agencies and the Public Schoals and referred kids to these programs where they would
received education with the wrap-round approach and successfully integrated back into the public school
system with a 9% success rate. They are working on the Mayor's Campaign for youth, the Words to
Career Collaborative, early childhood steering committee, currently working with the Daily Reporting
Program and are working on a wrap-around approach for that program.

Mayor Gonzales said, “We're lucky to have Chris at the City and the passion you bring everyday.”
He commended the Youth Commission on focusing on outcome based grants, so peaple have to think
about what they are going to do for you, how that will be measured, the ulimate outcome and how it fies to
a broader community goal. He said it's great we've moving from being a City which is transaction based to
trying to make sure we're moving the needle in critical areas. He noted tomorrow they are holding the
second meeting of Children, Youth and Family Community Cabinet which is made up of community
funders that focus on investing in core initiatives here at the City to create better alignment and make sure
there is more money going into areas where our youth needs it and there is more collaboration. “So, good
job on that and thanks for your leadership.”

Councilor Dominguez thanked Mr. Sanchez for his work, commenting it is great to see the
progress the Commission has made, noting this is the first time we’re going to have data to be able to
measure the successes of these programs. There has been a shift in the level of service and who is
getting served by our Commission as well. He asked, “Given the shifting demographics our community
has, the City has some vacant land in Tierra Contenta, what do you see as a possibility for that and how
can the Commission help with that.”
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Mr. Sanchez said when you look at the demographics you know most of the kids have moved
toward the deep end of the south side. Thereis a huge need for a center where kids can hang out, and
have resources such as job skills and interview skills, immigration services. He said if we could focus as a
whole on developing a very high grade type of program within that area it would be very beneficial and
would help turn the needle on a lot of the things we're facing in the community as we speak.

Councilor Dominguez said at one time the City increased the allocation to the Commission by 1%.
He said, “Not that there's any money we can use, but if we if were to see this increase revenue, | would
like to see funding go to the Commission to make sure we take care of those young people that are most
vuinerable. | would fike to see us contemplate increasing that allocation.”

Mayor Gonzales said that is an opportunity for the Children, Youth and Family Community Cabinet
to lay out the vision Mr. Sanchez talked about, the investment in a teen center and wrap around services
that ultimately would happen there. There are a number of people who are looking for how they can invest
in our youth, and | think going straight into Tierra Contenta and City property is at the top. Hopefully we
can drive that discussion with the community through that effort.

Councilor Maestas thanked Ms. Lefrak and Mr. Sanchez for their presentation. He said in 2013
Mr. Sanchez shared with him an assessment on the needs for youth, and he realized quickly that $1.2
million is just scratching the surface, and it's going to be ambitious to create metrics to move the needie
given the scale and depth of the issues. He said the City has been a very generous government, and we
are really doing some high impact beneficial things for the youth. He believes in this program. He said he
echoes what Councilor Dominguez said, and he would like to see the funding stream stabilized so you are
guaranteed a baseline amount. He said perhaps we could come up with a running average so you are
guaranteed a baseline amount, and hopefully we can explore that during the budget. He thinks they can
do their jobs better if they know the minimum funding they will receive to implement these great programs.
He said there is nothing in here about childhood hunger and addressing that. He asked if they are relying
on the Schools or other programs outside the Commission to do that. He said, “If you have the opportunity
to revisit your strategic plan that you look specifically at addressing childhood hunger in partnership with
the schools.”

Mr. Sanchez said absolutely, noting they work closely with The Food Depot which provides a lot of
the food for the children and that can be included as one of the metrics.

Councilor Rivera said he has heard so many people say tonight that the passion that Chris and
Richard have their jobs is amazing, and the youth of the City are lucky to have both of you in there. He
has met with them and both are excited about what you do, and he thanked them for that. He said recently
the Governing Body adopted a Resolution asking the IT Department to look at refurbishing old computers
and giving them free of charge to our youth. He had asked the IT Department to reach out to Ms.
Rodriguez. He asked if they have reached out to them and if not, asked him to touch base with Renee
Martinez in IT to see if we can be of service in that way.
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Mr. Sanchez said Terrie has been in discussions with the [T Director, and he believes there is a
plan in place and he can follow up with that.

Councilor Rivera said our City staff are very excited about the ability to be able to really do

semething for our youth as well, and said, I think whatever you ask of them, they would probably find a
way to get it done. So thanks again.”

CONSENT CALENDAR DISCUSSION

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Councilor Trujillo said he inadvertently didn't pull Items 10(q) and (t) for discussion from the
Consent Calendar.

Mayor Gonzales asked Ms. Vigil how to do this since the Consent Calendar already has been
approved.

Ms. Vigil said another motion would be needed to amend the agenda to include these as part of
the items that were removed from the consent calendar.

Responding to the Mayor, Ms. Brennan said it is a reconsideration of the agenda.

Councilor Rivera said staff comes to the Council meetings, and once the Consent Calendar is
approved, staff leaves if their item isn't removed.

Coungilor Truijillo said he needs to disclose on Item 10(q) that he works for the New Mexico
Department of Transportation and there is no conflict of interest, and apologized for the oversight.

MOTION: Councilor Trujillo moved, seconded by Councilor Dimas, to reconsider the previous approval of
the Consent Calender, to remove Items 10{q) and 10(t) for discussion, and to approve the Agenda as
amended.

DISCUSSION: Councilor Dominguez understands that Councilor Trujillo doesn't need staff, but if
approved, we are going these items for discussion and he wants to make sure the appropriate staff is here
for that discussion.

Mr. Snyder said, “The appropriate staff are not here. They were at the beginning of the Council mesting.”
Mr. Trujillo said, “John Alejandro is right there.”

Councilor Dominguez said, “That may not be all the appropriate staff.”
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Mayor Gonzales asked, “Is this the staff that includes the....”

Mr. Snyder said, “| do not see Leroy Pacheco in the audience and John is here for 10(t), but Leroy
Pacheco is not here for 10(g)."

Councilor Dominguez said, “| understand, again that Councilor Trujillo doesn’t need staff, but if we are
going to open for discussion, | think it behooves us to make sure that we have appropriate staff here to
answer all the questions that we might have. I'll be voting against the motion.”

VOTE: The motion failed to pass on the following Roll Call vote:
For: Councilor Dimas, Councilor Lindell and Councilor Truiillo.

Against: Mayor Gonzales, Councilor Dominguez, Councilor Ives, Councilor Maestas and
Councilor Rivera.

Councilor Trujillo said, “Point of order on 10(q). Il just state that | work for the Department of
Transportation, and | want that read into the record, because | don't want any Councilor coming back to me
and saying it was conflict for me working for with me working for the Department of Transportation. So
how do | go about that Kelley.”

Ms. Brennan said, ‘| agree that effectively you have voted for the matter, and you would not have
recused yourself. | think the record can note the error, and you can make the statement you usually make
which is that while you work with the Department of Transportation you are not involved in this area and do
not believe there is any conflict involved.”

Councilor Truijillo said, “That’s true and there is no conflict.”

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

10() REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT -
SERVICES TO INVESTIGATE BUSINESS, FINANCIAL AND ECONOMIC FEASIBILITY
OF A PUBLIC BANK INITIATIVE FOR CITY OF SANTA FE; BUILDING SOLUTIONS,
LLC. (KATE NOBLE)

Disclosure: Mayor Gonzales said, “Thank you for pointing that out. | do have to disclose that |
am on the Board of Regents, of New Mexico State University. New Mexico State University has a
consulting arm known as Arrowhead Consulting. What's a little tough on this is that I've been an advocate
for us pursuing this next level of study when it comes to a public bank, knowing the important role that it
could play in our economy in helping small business. But we've gotten to a point here in this process that
there is a conflict with me voting on the contract, so | want to recuse myself from any discussions involving
the contract and this issue of the public bank. So with that, | will step away and turn it over to Councilor
lves.”
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Mayor Pro-Tem Ives assumed the duties of the Chair,

Councilor Trujillo said he doesn't want a presentation. Councilor Trujillo said, “| just want to clarify
this. 1 pulled this off because | will be voting no on this. Over the years we passed $50,000 here, $50,000
here, $100,000 here, and | guess I'm getting tired of it that we're spending all of this taxpayer money on
studies finaudible] and it's going to take a million dollars to do this and this much time, and yet | can see
what will happen. The years and years go by and still nothing significant has happened. I'm an elected
official and | feel | need to be responsible for your money and not just throw it out there. There’s been a lot
of things that you have been throwing a lot of money at, and | can't do it anymere. | understand what
public banking can do. | understand the concept, keeping money in this community, we use that money to
foot for infrastructure, and that's something | would love to see. But | also would like to see the buildings, |
would like to see the streets, | would like to see the sidewalks - they've really not been taken care of,
because the money hasn't been there.”

Councilor Trujillo continued, “But what | see right now is we're looking at a deficit which | talked
about to our Finance Director. The City is in deficit right now, and they're just stacking another $50,000,
another $50,000. There’s still a few months left in the fiscal year. How much more are you going to put
the City into debt. I'm not ready to do that right now. | don’t have a problem with this maybe coming back
somewhere down the line if the money is there, when we revisit our finances next year. | understand what
this can do. But right now, | personally, in my conscience, can't do this. We've gone down this road
before. We've had deficits. We've even looked at property taxes at one point. These are things | don't
really want to think about doing, but at this point in time, I'm, not ready to support this. So | will be voting
no, and | just wanted the public to understand where 'm coming from.”

Councilor Dominguez said, ‘| don't believe this is really adding to the deficit, but before | say that,
contrary to Councilor Trujillo's statement, | want to ask a couple of questions. This is money that has
already been budgeted for in Economic Development.”

Ms. Noble said, “That's correct and it is from the Economic Development Fund which is an
enterprise fund separate from the General Fund.”

Councilor Dominguez said, “So that mean it's restricted. We can't use this money for parks or for
streets or for anything else like that. It's not as restricted as some funds, but it's a relatively restricted
fund.”

Ms. Noble said, “That's correct. Economic development can sometimes be broadly defined, but
this is restricted to uses of economic development.”

Councilor Dominguez said, “So in essence, when we voted for the budget, we kind of voted for this
allocation already.”

Ms. Nable said, “That's correct.”
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Councilor Dominguez said, “So again, we're not taking from one fund to another to do this. We're
not increasing the deficit that exists from year to year, correct Brian. because it's aiready been funded and
it's been funded through the budget process.”

Mr. Snyder said, “That's correct.”

Councilor Dominguez said, “That to me is pretty important to know, because although | agree we
need to spend our money wisely, this is not something that is being reallocated, we're not taking from
Peter to pay Paul,” and | think it's money well spent. Because when you talk about all those things
besides improving our infrastructure and the obvious fact that the fed doesn'’t exist anymore, I'm looking for
opportunities like this to get rid of things like predatory lending and all these other things that the system
has in place that dwells on those most vulnerable people of our community, [ think it's money well spent,
and it isn't increasing the deficit. And so | just wanted to make that paint. I'll be supporting it.”

MOTION: Councilor Dominguez moved, seconded by Councilor Lindell, to approve this request.

DISCUSSION: Councilor Maestas said, “Santa Fe is a home rule city. Itis the most participatory form of
government. And the intent of being a home rule city is to maximize local self government. And should
public banking be deemed as feasible and have potential and proper applicability to Santa Fe, then i think
that's just going to further advance the whole intent of being a home rule city. And that's fo help us realize
our own future. And we passed a Resolution back in 2014, wanting staff to investigate the feasibility and
this is the next legical, pragmatic step. And | think the Mayor even reiterated he doesn’t want to jump
head-first into this. He thinks we need to take deliberate, logical pragmatic approaches. | think this
proposal to really fully and in great depth investigate the feasibility and potential of public banking is, I think
in total order. And | agree this is a budget neutral action request. Itis budgeted and used as intended, so
| too will support this.”

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Pro-Tem Ives, Councilor Dominguez, Councilor Lindell, Councilor Maestas and
Councilor Rivera.

Against: Councilor Trujillo and Councilor Dimas.

Recused: Mayor Gonzales

10() REQUEST FOR APPROVAL OF APPROVAL OF PROCUREMENT UNDER
COOPERATIVE AGREEMENT - 2014 MEDIX TYPE IIl FORD E350 AMBULANCE FOR
FIRE DEPARTMENT; SOUTHWEST AMBULANCE SALES, LLC. (JAN SNYDER)

1) REQUEST FOR APPROVAL OF BUDGET ADJUSTMENT - STATE FIRE
PROTECTION FUND.
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Mayor Pro-Tem Ives said he pulled this item to ask a question. He said, “In 2014, the Council
passed a Resolution directing that any purchases of vehicles by the City consider fuel economy and other
issues of that sort. And in looking through the packet, | couldn't discern whether or not that was the case,
or whether a determination was made that that was something that didn’t make sense in this instance. So
on that limited appoint, I'm just looking for a response.”

Jan Snyder, Assistant Chief said, “The Fire Department recently started buying dual fuel gas or
diesel GMC vehicles as far as utility vehicles. The indications with the fire apparatus and the ambulance
apparatus is that the manufacturers haven't caught up with the technology, and you can just run it on the
chassis, like a pickup truck. Not that it doesn't exist, it just doesn’t exist in a form that we can use in an
economic package. So it would be a lot more money. So hopefully in the future they'll come around and
start doing that. We did switch from diesel to gas engines a few years ago for numerous reasons, and now
we're benefitting from the lower price of gasoline than diesel, but was because of the reliability of gas over
diesel engines and we were getting as good or better fuel mileage, and then the price of gasoline did go
down. So we did look at it. It's really caught up in the passenger vehicles and pickup trucks. Fire and
EMS, it just hasn't gotten to the point where it's packaged that way, but we have looked into it.”

Mayor Pro-Tem Ives said he appreciates that, and what he suspected to be the case. He said,
“We passed that Resolution for a reason. So I'm hoping that, and | look at Robert in the audience, that as
we consider any vehicle request, as part of that review, we will have something in our Memo about having
looked at that Resclution we passed to make sure we're considering that in our vehicle purchases and just
giving that due consideration as called for by the Goveming Body.

MOTION: Mayor Pro-Tem Ives moved, seconded by Councilor Dimas, to approve this request.
VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Pro-Tem Ives, Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor
Maestas, Councilor Rivera and Councilor Trujillo.,

Against: None.

Absent for the vote: Mayor Gonzales.

10() CONSIDERATION OF RESOLUTION NO. 2015-10 (COUNCILOR MAESTAS AND
COUNCILOR BUSHEE). A RESOLUTION DECLARING THE ELIGIBILITY AND INTENT
OF THE CITY OF SANTA FE TO SUBMIT AN APPLICATION TO THE NEW MEXICO
DEPARTMENT OF TRANSPORTATION FOR FEDERAL FISCAL YEAR 2016/2017
TRANSPORTATION ALTERNATIVES PROGRAM FUNDS TO COMPLETE
IMPROVEMENTS AT THE DOWNTOWN TRANSIT CENTER. (KEN SMITHSON)
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Disclosure: Councilor Trujillo said, “Being that this is a contract with the New Mexico Department
of Transportation, as always, | state | do work for the New Mexico Department of Transportation, | do not
wark within this section, so there is no conflict of approval.”

MOTION: Councilor Trujillo moved, seconded by Councilor Dimas, to adopt Resolution No. 2015-10.
VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Pro-Tem Ives, Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor
Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.

Absent for the vote: Mayor Gonzales.

10{n) CONSIDERATION OF RESOLUTION NO. 2015-11 (COUNCILOR LINDELL,
COUNCILOR BUSHEE AND COUNCILOR MAESTAS). A RESOLUTION DECLARING
THE ELIGIBILITY AND INTENT OF THE CITY OF SANTA FE TO SUBMIT AN
APPLICATION TO THE NEW MEXICO DEPARTMENT OF TRANSPORTATION FOR
FEDERAL FISCAL YEAR 2016 SECTION 5310 PROGRAM FUNDS FOR ENHANCED
MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM. (KEN
SMITHSON)

Councilor Trujillo said, “| state that | work for the New Mexico Department of Transportation, and
there is no conflict of interest.”

MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to adopt Resolution No, 2015-11.
VOTE: The motion was approved on the following Roll Call vote;

For: Mayor Pro-Tem Ives, Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor
Maestas, Councilor Rivera and Councilor Trujillo.

Against: None,
Absent for the vote: Mayor Gonzales

END OF CONSENT CALENDAR DISCUSSION
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11, DISCUSSION ON FRAUD, WASTE AND ABUSE HOTLINE TIMELINE IMPLEMENTATION.
(LIZA KERR) |

A copy of the proposed materials for the Hotline are incorporated herewith collectively to these
minutes as Exhibit “3.”

Ms. Kerr said the Fraud, Waste and Abuse Hotline is ready to implement, and she is looking for
City Council approval for the making materials, and to answer any questions you might have about it.

Councilor Rivera thanked Ms. Kerr for all of her hard work on this project over the last 1% years,
and said it is something he thinks will do well for our City. It gives our employees on the front line the
ability to call anonymously and report issues of fraud, waste and abuse. He hopes we see some good
results from this, and looks forward to what we get after a year in reports. He thanked the Governing Body
and Ms. Kerr for their support on this effort.

Councilor Maestas said he thinks the missing component is having a transparent, independent
investigative element to this. He wants to make sure we have that component. He said previous
legislation asked that staff consider the feasibility of creating an Inspecter General position. He asked
Kelly Brennan for an update on the status of an independent Inspector General.

Kelley Brennan said, “We have drafted an ordinance. | have some concerns before signing off on
it with regard to potential conflicts with other ordinances, some Charter provisions and the CBAs. | think
those can be resolved. We are going to identify funding because essentially when this Council discussed
it, we agreed to a modest beginning with a forensic auditor within the internal audit department, that after
some studying and seeing how the fraud, waste, abuse hotline generated material, and how there was an
independent..... what tuned up from the independent study of this position, we would be able to graduate
toafull.G. Of course, it's a new position and so we're locking for some kind of funding or some kind of
plan that will advance the ball toward that ultimate goal.”

Councilor Maestas said all of the building blocks are in place, with the exception of the
investigative component. He said, “| realize that cost is always an issue, but when you think about the
impact this can have in its entirety to creating good government, better govemnment, | think it would be
money wefl spent. So | ask my colleagues to be open-minded, when the Ordinance comes to you."

Councilor Rivera thanked Ms. Kerr for using City employees in the brochure and materials, and
makes it feel like it is part of Santa Fe.

Mayor Pro-Tem Ives added his thanks for bringing this forward. He said, “Just a brief note in
response to Councilor Maestas, | certainty would join, especially in trying to put in place a forensic auditor
on the audit staff, especially to do programmatic audits as Lisa has a very busy schedule on a 3 year cycle,
if memory serves correct, auditing all the departments across the City. Those aren't necessarily fully
programmatic audits in nature, and so | agree there is very much a hole there and | would love to see us
implement that first stage and hopefully we can take that up as part of our current budget as we get into
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budgeting. | certainly join you in that, and | would love to see the results and then make that assessment,
whether an |.G. is necessary.”

Mayor Pro-Tem Ives said in addition to staff, many people participated in this effort including Mary

Tapia, Karen Fiorina, Gilbert Martinez, Maria Clokey, Matt Ross, Hazeldine Romero, [inaudible], and “we
owe them a hand of thanks in bringing this forward.”

12,

CONSIDERATION OF RESOLUTION NO. 2015-12 (COUNCILOR MAESTAS, ANB COUNCILOR
IVES, AND COUNCILOR RIVERA). A RESOLUTION SUPPORTING PROPOSED STATE
LEGISLATION, HOUSE BILL 111 (“HB 111"), RELATING TO UTILITIES - PROVIDING FOR
SHARED RENEWABLE ENERGY FACILITIES TO QUALIFY AS DISTRIBUTED GENERATION
FACILITIES; REQUIRING INVESTOR-OWNED UTILITIES TO ALLOW CONSTRUCTION,
CONNECTION AND OPERATION OF RENEWABLE ENERGY FACILITIES WITHIN THEIR
OPERATING TERRITORIES. (JOHN ALEJANDRO})

John Alejandro presented an overview of the bill from the Legislative Summary and the proposed

Resolution which are in the Council packet, noting this bill enables community solar programs throughout
the State, including facilities within investor owned utilities services districts throughout the State.

Councilor Rivera asked to be added as a cosponsor of the Resolution.

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, to adopt Resolution 2015-12.

VOTE: The motion was approved on the following Roil Call vote:

13.

For: Mayor Pro-Tem ives, Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor
Maestas, Councilor Rivera and Councilor Trujillo,

Against: None.

Absent for the vote: Mayor Gonzales.

CONSIDERATION OF RESOLUTION NO. 2015-13 (COUNCILOR IVES AND COUNGILOR
LINDELL). A RESOLUTION SUPPORTING PROPOSED STATE LEGISLATION, HOUSE BILL
44 (HB 44) - CREATION OF THE FIREARM TRANSFER ACT. (MELISSA BYERS)

Melissa Byers provided an overview of this Resolution from the Legislative Summary and the

Resolution which are in the Council packet, noting on page 1, beginning on line 19, the bill is designed to
require a prospective recipient of a firearm at a gun show to undergo a background check by a federal
firearms licensee; allow a reasonable fee for service: provide an exception to the background check
requirement; provide immunity in certain situations; prohibit a registry of firearm transfer or ownership;
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provide an exception to the Inspection of Public Records Act. She said on page 2 of the Resolution it
continues with requirements, noting it is a very detailed bill.

MOTION: Councilor Lindell moved, seconded by Councilor Dimas, to adopt Resolution No. 2015-13.
VOTE: The motion was approved on the following Roli Call vote:

For: Mayor Pro-Tem Ives, Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor
Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.
Absent for the vote: Mayor Gonzales.

Councilor ives thanked the members of the audience who have been so faithful in attending all of
the gun related, gun safety issues which have come before the Council, noting, “Miranda, we recognized
you recently for all of your good work and it is great to always have the support of you and the gun safety
advocacy folks around our City, trying to help us find ways to ensure that we have strong gun safety
measures in place. Thank you again for your continued leadership.”

14.  REQUEST TO PUBLISH NOTICE OF PUBLIC HEARING FOR FEBRUARY 25, 2015: BILL NO.
2015-4: AN ORDINANCE APPROVING A LEASE BETWEEN THE CITY OF SANTA FE AND
JET CENTER AT SANTA FE REAL ESTATE, LLC, FOR THREE PARCELS OF CITY-OWNED
LAND TOTALING 2.77 ACRES, MORE OR LESS, LOCATED AT THE SANTA FE MUNICIPAL
AIRPORT FOR DEVELOPMENT OF SUCH PROPERTY FOR THE PURPOSE OF PROVIDING
FIXED BASE OPERATION SERVICES AND OTHER RELATED PURPOSES (COUNCILOR
IVES). (JON BULTHUIS)
a)  REQUEST FOR APPROVAL OF LEASE AGREEMENT ~ DEVELOPMENT OF FIXED
BASE OPERATION SERVICES AT SANTA FE MUNICIPAL AIRPORT; JET CENTER
AT SANTA FE REAL ESTATE, LLC. (JON BULTHUIS)

Jon Bulthuis noted this is a request to publish this Ordinance, noting the Airport Advisory Board
voted fo give conceptual approval of this request at its last meeting. He said if it is approved this evening,
it will go before the Airport Advisory Board at its meeting on February 5, 2015. It will then go through the
City Council Committees beginning with Public Works, Finance and then ultimately back to the City Council
for a public hearing on February 25, 2015.

Councilor Dominguez said this is a Request to Publish, noting there was a request to publish
earlier on the Consent Agenda, and he asked the reasen these aren't being presented in the same
manner.

City of Santa Fe Council Meeting: January 28, 2015 Page 21



Ms. Brennan said, “This is on discussion because it did not go through the Committee process. It

is only a request to advertise, but nevertheless, typically, we would put it on Discussion under the
circumstances. And | would note that Item 14(a) travels with the Request to Publish, but you're not

approving anything tonight except the advertisement of the item. You're not approving the lease. That will
go through the process as Jon describes, and come before you for a vote on the twenty-fifth.

Councilor Dominguez said, “That clarifies it. We'll continue to go through the public process, but

it's been noticed to the public.”

MOTION: Councilor Dominguez moved, seconded by Councilor Lindell, to approve this request.

VOTE: The motion was approved on the following Rol! Call vote:

For: Mayor Pro-Tem Ives, Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor
Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.
Absent for the vote: Mayor Gonzales.

Mayor Pro-Tem Ives asked Ms. Vigil if further action will be needed on this Resolution, and Ms.

Vigil said no.

15.

16.

MATTERS FROM THE CITY MANAGER

There were no matters from the City Manager.

MATTERS FROM THE CITY ATTORNEY

EXECUTIVE SESSION

IN ACCORDANCE WITH THE NEW MEXICO OPEN MEETINGS ACT, §10-15-1(H)(7) NMSA
1978, DISCUSSION REGARDING PENDING LITIGATION IN WHICH THE CITY OF SANTA FE
IS A PARTICIPANT, QWEST CORPORATION V. CITY OF SANTA FE, CASE NO. 14-2008, IN
THE U.S. COURT OF APPEALS FOR THE TENTH DISTRICT. (KELLEY BRENNAN)

Disclosure: Mayor Pro-Tem Ives said, “| would note that this is a matter I've recused myself from.

And so, let me turn the reigns over to Councilor Dominguez, if | could, and | wil step out for purposes of
this discussion.”
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MOTION: Councilor Rivera moved, seconded by Councilor Maestas, that the Council go inte Executive
Session for discussion regarding pending litigation in which the City of Santa Fe is a participant, Qwest
Corporation v. City of Santa Fe, Case No. 14-2008, in the U.S. Court of Appeals for the Tenth District, in
accordance with §10-15-1(H)(7) NMSA 1978,

VOTE: The motion was approved on the following roll call vote:

For: Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor Maestas, Councilor
Rivera and Councilor Truijillo.

Against: None.
Absent for the vote: Mayor Gonzales
Recused: Mayor Pro-Tem lves

The Council went into Executive Session at approximately 6:30 p.m.

MOTION TO COME OUT OF EXECUTIVE SESSION

MOTION: At approximately 7:00 p.m., Councilor Rivera moved, seconded by Councilor Dominguez, that
the City Council come out of Executive Session and stated that the only items which were discussed in
executive session were those items which were on the agenda, and no action was taken.

VOTE: The motion was approved on the following roll call vote:

For: Mayor Gonzales, Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor
Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.
Abstain: Councilor Ives.

17. ACTION REGARDING QWEST CORPORATION V. CITY OF SANTA FE, CASE NO. 14-2008, IN
THE U.S. COURT OF APPEALS FOR THE TENTH DISTRICT. (KELLEY BRENNAN)

MOTION: Councilor Rivera moved, seconded by Councilor Dominguez, ta instruct the City Attorney to take
final action consistent with the discussion held during the Executive Session.
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VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Gonzales, Councilor Dimas, Councilor Dominguez, Councilor Lindell, Councilor
Maestas, Councilor Rivera and Coungilor Trujllo.

Against: None.

Recused: Councilor Ives.

Mayor Gonzales exercised the discretion of the Chair and
with consensus approval of the Governing Body
moved Items #18 and #19 to the end of the Evening Agenda

END OF AFTERNOON SESSION AT APPROXIMATELY 7:05 P.M.
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EVENING SESSION
A CALL TO ORDER AND ROLL CALL

The Evening Session was called to order by Mayor Javier M. Gonzales, at approximately 7:05 p.m.
Roll Call indicated the presence of a quorum as follows:

Members Present

Mayor Javier M. Gonzales

Councilor Peter N. Ives, Mayor Pro-Tem
Councilor Bill Dimas

Councilor Carmichael A. Dominguez
Councilor Signe I. Lindell

Councilor Joseph M. Maestas
Councilor Christopher M. Rivera
Councilor Ronald S. Truijillo

Members Excused
Councilor Patti J. Bushee

Others Attending
Brian K. Snyder, City Manager

Kelley A. Brennan, City Attomey
Yolanda Y. Vigil, City Clerk
Melessia Helberg, Council Stenographer

F. PETITIONS FROM THE FLOOR

A copy of a packet of information entered for the record by Mariel Nanasi, New Energy Economy is
incorporated herewith to these minutes as Exhibit “4.”

Gloria Mendoza said, | haven't been here for a while, so | just want to say hello to all of you. |
came for two things to petition you. | think I'm a little late for one of them because [ thought it was going to
be a public hearing, and my question is don't you guys have anything better to do. I'm talking about the
$50,000 study for public banking. You could have thrown that $50,000 to the Santa Fe Recovery to get
more beds for all the addicts you have in Santa Fe, but you seem to ignore that fact, even though we've
been before you about that. You could use the $50,000 for the homeless shelter that you're trying to close
down. Public Banking. I talked to some people about it today here in Santa Fe, and they thought it's just
all about power, and the City having control of everything, including our money now.”
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Ms. Mendoza continued, Do you know what banking does. And if the City were to take over, you
would have a board for the banking, or commission or whatever you call them, all poliicos. Who would get
the loans. Whoever the politicos said it would be. Do you think we're dumb. Why would we want you to
have anything to do with our money and to know peoples business in Santa Fe. Why. If we wanted public
banking, you would have people who have lived here all their lives coming and asking you for public
banking, not people who are just coming in to make money. $50,000. $50,000 to help people who are
addicted to heroin and meth. You have a guy selling meth out of a van. And with that, before you make a
decision about public banking, although you already spent our tax dollars, ! don't like my tax dollars going
in there for studies. How many people do you have, Mayor, that work with the City of Santa Fe that have
degrees. Why can't they do the study. Why do you always have to pay somebody thousands of dollars to
do studies. | could probably do it myself, and I'm only a high school graduate. | could do a study.”

Ms. Mendoza continued, “And that takes me to the second thing. | know it was not under your
administration, Mayor. It was under Coss. | asked for a room at the Convention Center to hold a meeting
that we had about drugs. | think Chris was there, who else was there. Dimas was there. It was one of the
most educational meetings that anybody could go to. We didn't have a lot of people from Santa Fe. And
they threw us out to the south side, like, okay, you want to talk about drugs, go to the south side, that's
where all the addicts are. I'm sorry, but you have just as many addicts on the east side. So we didn't get
people to go to educate themselves and to help them know there are resources for their children, because
most of the addicts in Santa Fe are young people. That's why | didn't even like the bringing out the night
life in Santa Fe. 's just enabling these people to be out at night and doing this stuff.”

Ms. Mendoza continued, “But besides that, because want a room at the Convention Center
because | want to have another community meeting on drugs, and | want to have it on this side. You
know, Mayor Coss, he thinks I'm a pendeja, or maybe it was his way of paying me back for being here at
City Council meetings. You're not going to throw me out to the south side again. | helped pay for that
Convention Center with my tax doltars, and { want to use it. Do know what really made me mad. | was
furious, | think | broke something at my house. [ threw it on the floor, because | got the paper maybe two
minutes later and little cutie, Chris Calvert, he got a room. And you know what he was talking about.
Plastic bags. That was more important than drugs. Let's talk about plastic bags. Open up the whole
Convention Center. Well | want a room there, and Mayor Gonzales, I'm going to make an appointment
with you, and [ would like for you to give me a decision on whether | get a room there or not. Because if |
don't, I'm going fo start protesting.”

Mayor Gonzales thanked Ms. Mendoza for being here.

Ms. Mendoza said, “Maycr, by the way, | haven't been coming over here, because | guess you're
doing a good job. You haven't given me a reason to come except for tonight.”

David McQuarie, 2097 Calle Cerrada, said tonight he comes here to a pose a question to, and it
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relates to your morality. He said, “I considers the Councilors here to be of good moral character and
judgment, that's why I'm going to pose it to you. ['ve posed it before to staff and got nowhere. [inaudible].
The question is on the overlay of roads, you're supposed to provide access at all intersections. They don't,
and the reason they don't provide them for people with disabilities. You can't make decisions that is not
safe. My question is why you don't, [STENOGRAPHER'S NOTE: At this time the remote microphone was
cutting out and ail of Mr. McQuarie's remarks are inaudible]. This is a moral question for you: Why can't
the disabled cross the road like everyone else. There are 6 inch curbs stopping me. That's a barrier. You
can step overit. The engineer said that's because [inaudible] mobility device and can segregate them.
Since when. And | have that In writing. Thank you."

Mariel Nanasi, Executive Director, New Energy Economy Director New Energy Economy,
said, "'m also a lawyer and I've just spent the last 3 weeks and 2 days on the PNM replacement power
case. And | just wanted to update you on some of the things | learned. If you remember, when you all
voted unanimously to approved PNM's Replacement Power Plan, PNM came in here with a stack of
papers, and they put their hands on the stack, almost like it was a bible and they said, trust us, we've got
the lowest cost portfolio. And that portfolio is mostly buying more coal, no nuclear, some gas and a little bit
of solar. And | think that, and the stranded assets they're asking for is $257 million is what they're currently
still asking, and that's what's pending before the PRC.”

Ms. Nanasi said, “And what | wanted to tell you is, not only in the last year, but n the last 3 weeks
we have uncovered a whole bunch of information that | feel ike is really important to share with you all.
One of those things is that there was a billion worth of mistakes that PNM admitted to, and | actually have
a copy of part of the transcript to tender to you [Exhibit “4"]. And in addition to that, what we learned was
when California finaudible] and Tri-State said we're going to get out of the San Juan Coal Plant, there was
what was known as 197 MW of unwanted coal shares. And so PNM first in their application, said we will
take 78 MW, and First Utah, a municipal utilities association, said we'll take 54 MW, Farmington said we’'ll
take 65 MW. But then First Utah said, you know on second thought, we really don't want to buy more coal
at this time. Not in this plant. So then PNM changed their application before the PRC and said, instead of
78 MW, we want 132 MW, but don't worry, we're not going to charge you any more money.”

Ms. Nanasi continued, “And Farmington, maybe you have known, just about 10 days ago said we
don't want the MW either. And | have a copy that Farmington sent to PNM and the other owners. And
what they said in that was, (A) the plant is unreliable, (B) there are alternate generation resources that are
available and we want to take advantage of it. And | just want you to know that the Farmington City
Council voted to invest in solar and gas. And so, as a result of that, one Wall Street analyst downgraded
PNM's stock.”

Ms. Nanasi continued, “And I'm just going to ask if | can approach and give you the rest of this

material. | just want you to know yesterday and it says today in this document, but yesterday the
Albuquerque/Bernalillo Water Authority also filed their opposition to PNM's Plan. So now there are 8 major
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entities in opposition to PNM's Plan. Only 3 remain. And so | wanted to give you the information and | ask
if | can please approach and tender that to you.”

Mayor Gonzales said, “Could you provide it to the Clerk and that way she can make sure it gets
entered into the record "

Ms. Nanasi said, “The top one has the whole everything in it, and then there are just portions.”

Mayor Gonzales said, “| will ask her to make copies for each of the Councilors and then to make
sure it's part of our record.”

Ms. Nanasi said, I thank you. And of course to any of you, to all of you, if want any more
information | would be happy to discuss it with you, but thank you very much for listening.”

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

VERBATIM TRANSCRIPT
OF THE REQUESTED PORTION OF PETITIONS FROM THE FLOOR, ITEM #F
CITY COUNCIL MEETING
January 28, 2015

STEPHANIE BENINATO: I have a few things | want to comment on. | too am disappointed that
there isn't a public hearing on the financing of a study for the public bank.
| thought that would have been appropriate. It seems from letters in the
paper that pecple really misunderstand what this bank would do. They
think an individual can come in and get a loan. Ifit's anything like the
proposal that Brian Egolf approached with, it's a bank for the banks. It's
not a bank for individuals. And certainly fees, fines and taxes are not
going to go to support the bank. And I've seen several letters with this
misinformation finaudible]. And | think the City is wasting time like it was
wasting money, like it wasted $50,000 for The Bachelor, which we find
has virtually no scenes of Santa Fe, but virtually everywhere else but
Santa Fe. In terms of the finaudible] conservation, etc., | too am opposed
to PNM's use of coal and having worked at the Legislature as an analyst
for the House Energy, Environment and Natural Resources Committee, |
can't tell you how many Navajo people came in to tell the Legislature
about the health problems that they suffer up in that area that 2-4 times
higher than the rest of the State. However, we at the City need to be
much more conservative with our use of energy. So just because we put
solar panels up doesn't mean that the doors should be left open at
recreational facilities, especially in pool areas, when it's 10 degrees, 30
degrees out. | observed this part August and just recently again, where
Parks workers are moving their cars. Recently you had two people with
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snow blowers and now shovels which seems an energy waste to me,
removing snow from City sidewalks outside Genoveva Chavez And their
truck was there running. They were there on that sidewalk working for
over 20 minutes. Last August | came to Salvador Perez Pool, and saw a
truck with the engine running, keys in it, window down and nobody around
atall. | thought about jumping in the truck and driving it around the
cormers so when the person came out they would panic. | didn't do that.
But I did go into the facility because | saw another truck with somebody in
it that too was running, saw some guy coming out, Park worker. | said, oh
is that your truck. Oh no, my coworker’s in the truck. This guy and | can
tell you the truck number, 52444. There was somebedy on their break
standing there for at least 15 minutes talking to his friend, and he was
pointed out to me. So | went up to him and talked about it and said |
thought about driving it around the corner. He said it wouldn't have
mattered, it's insured. So Mayor, if that's the attitude of City workers,
being unconcerned about wasting energy and they're unconcerned about
the safety of their own vehicles. So | think there needs to be some kind of
training program, education program that would help people be a little
more conscious of a waste of resources. And the last thing I'm going to
bring up and I'm going to be very short, is that | have been doing public
records requests and there are problems with expenses. There is a
person, employee who's the head of the Division and has, | don't know,
32-34 years of experience in government. And at least 3 times has given
me evasive or information that is not at all responsive to my question,
including summaries of records. It's a public records request. And not
only is that person giving me summaries of records, but the custodian of
the public records which is not as we know, is sending those responses to
me, rather than going back to that person and saying, this is not a public
record. We actually need the records. When | pressed on the record and
| pressed for the record, it seems that, oh well it really wasn't responsive
to your question, which is why I wanted the record, because | knew it was
not going to be responsive, because the street | was asking about was
west and this just didn't designate east or west and so | was just pretty
sure | was just being jerked around, once again, by the City and the
Public Records. Thank you.

I certify that this is a true and accurate transcript of the requested portion of Petitions From The
Floor, ltem #F, City Council Meeting, January 28, 2015

Melessia Helberg, Cou
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G. APPOINTMENTS

Occupancy Tax Advisory Board

Mayor Gonzales made the following appointment to the Occupancy Tax Advisory Board:

Paul Margetson, Chair (Lodging Industry) - Reappointment - term ending 02/2017;
Victoria Bruneni (Lodging Industry) — term ending 02/2017;

Al Lucero (Tourist Related Industry) — term ending 02/2017;

Elizabeth Pettus (Tourist Related Industry) - term ending 02/2016; and

Jon Hendry (At-Large) ~ Reappoiniment — term ending 02/2016.

MOTION: Councilor Ives maved, seconded by Councilor Lindell, fo approve these appointments.

DISCUSSION: Mayor Gonzales said he has asked Mr. Randall to come back with a Resolution or the
appropriate mechanism to expand the Board, because there are a number of interested parties, including
downtown merchants and others, that want to be able to have access regularly on OTAB. So that request
will be coming to Council shortly.

VOTE: The motion was approved unanimously on a voice vote with Mayor Gonzales, and Councilors

Dimas, Dominguez, Ives, Lindell, Maestas, Rivera and Truijillo voting in favor of the motion and none
against.

Children and Youth Commission

Mayor Gonzales made the following appointments to the Children and Youth Commission:

Gus Martinez — term ending 01/2018;
Lisa G. Salazar - term ending 01/2018; and
Allegra S. Love, Esq. — to fill unexpired term ending 01/2017.

MOTION: Councilor Lindell moved, seconded by Councilor Ives, to approve these appointments.

DISCUSSION: Councilor Maestas said one of the appointees is an elected official. He said he was clearly
vetted, but his concern is depriving members at large in the community from holding these positions. He
said, “Quite frankly, I'm a little concemed about potential conflicts of interest since he is a County Elected
Official. But Chris Sanchez assured me that they investigated any legal problems. But | think in the future
we should maybe reconsider or think long and hard about considering elected officials to serve in these
positions.”
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Mayor Gonzales said, “For the record | will state that Mr. Martinez is married to my first cousin and | asked
when the request came forward by the Youth Commission if they were sure, and stated my own concems,
but the Youth Commission debated and discussed Mr. Martinez's participation and Chris Sanchez said
they all unanimously approved and suggested this appointment. So | went ahead and brought that forward
despite some of your own concems and then just the obvious participation in the family. And I'm going to
abstain from that, but | want to call for the vote.”

VOTE: The motion was approved unanimously on a voice vote with Councilors Dimas, Dominguez, Ives,

Lindell, Maestas, Rivera and Trujillo voting in favor of the motion, none voting against, and Mayor
Gonzales abstaining.

Division of Senior Services Advisory Board of Directors

Mayor Gonzales made the following appoints to the Division of Senior Services Advisory Board of
Directors:

Dennis E. Gonzales - term ending 01/2017; and
Corrine Sanchez - term ending 01/2017.

MOTION: Councilor Trujillo moved, seconded by Councilor Dimas, to approve these appointments.

VOTE: The motion was approved unanimously on a voice vote with Mayor Gonzales, and Councilors
Dimas, Dominguez, Ives, Lindell, Maestas, Rivera and Trujillo voting in favor of the moticn and none
against.

H. PUBLIC HEARINGS

Disclosure: Councilor Maestas read a statement into the record as follows: Mr. Mayor, / just want
to state for the record, that | have disciosed that my family owns an inter-local dispenser liquor license in
Espanofa. It's currently for sale. But none of the action items, Items H(1) through H(3), involve an inter-
local license, so | will be voting on ftems H(1) through H(3).

1) REQUEST FROM LFH MANAGEMENT, LLC, FOR A TRANSFER OF OWNERSHIP OF
DISPENSER LICENSE #0489 FROM CORPORACION DE LA FONDA, INC., TO LFH
MANAGEMENT, LLC. THIS LICENSE WILL REMAIN AT THE LA FONDA HOTEL, 100
E. SAN FRANCISCO STREET, SANTA FE. (YOLANDAY. VIGIL)

The staff report was presented by Yolanda Vigil, City Clerk, from her Memorandum of January 22,
2015, with attachments, to Mayor Gonzales and City Councilors, which is in the Council packet. Ms. Vigil
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said the location is within 300 feet of the Cathedral Basilica of St. Francis of Assisi and the Loretto Chapel,
but a liquor license was located at this address prior to the enactment of the Liquor Control Act, therefore a
waiver of the 300 foot location restriction is not required. She said there are staff reports in the packet
regarding litter, noise and traffic and staff recommends this business be required to comply with all of the
City's Ordinances as a condition of doing business in the City.

Public Hearing
There was no one speaking to this request.

The Public Hearing was closed

MOTION: Councilor Lindell moved, seconded by Councilor Trujillo, to approve the request from LFH
Management, LLC, for a transfer of ownership of Dispenser License #0489 from Corporacion de La
Fonda, Inc., to LFH Management, LLC, with the license to remain at the La Fonda Hotel, 100 E. San
Francisco Street, with all conditions of approval as recommended by staff,

VOTE: The moticn was approved on the following Roll Call vote:

For: Mayor Gonzales, Councilor Dimas, Councilor Dominguez, Councilor Ives, Councilor Lindel!
Councilor Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.

2) REQUEST FROM ASHFORD TRS POOL A, LLC, FOR A TRANSFER OF OWNERSHIP
OF DISPENSER LICENSE #0899 FROM ASHFORD TRS SAPPHIRE, LLC, TO
ASHFORD TRS POOL A, LLC. THIS LICENSE WILL REMAIN AT THE SANTA FE
HILTON HOTEL, 100 SANDOVAL STREET. (YOLANDAY. VIGIL)

The staff report was presented by Yolanda Vigil, City Clerk, from her Memorandum of January 22,
20185, with attachments, to Mayor Gonzales and City Councilors, which is in the Council packet. Ms. Vigil
said the location is within 300 feet of Our Lay of Guadalupe Church, 417 Agua Fria, but a liquor license
was located at this address prior to the enactment of the Liquor Control Act, therefore a waiver of the 300
foot location restriction is not required. She said there are staff reports in the packet regarding litter, noise
and traffic and staff recommends this business be required to comply with all of the City's Ordinances as a
condition of doing business in the City.
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Public Hearing

There was no one speaking to this request.

The Public Hearing was closed

MOTION: Councilor lves moved, seconded by Councilor Lindell, to approve the request from Ashford TRS
Pool A, LLC, for a transfer of ownership of Dispenser License #0899 from Ashford TRS Sapphire, LLC, to
Ashford TRS Pool A, LLC, with the license to remain at the Santa Fe Hilton Hotel, 100 Sandoval Street,
with all conditions of approval as recommended by staff.

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Gonzales, Councilor Dimas, Councilor Dominguez, Councilor lves, Councilor Lindell,
Councilor Maestas, Councilor Rivera and Councilor Truiillo.

Against: None.

3) REQUEST FROM KOVAI, INC., FOR A RESTAURANT LIQUOR LICENSE (BEER AND
WINE WITH PATIO SERVICE, FOR ON-PREMISE CONSUMPTION ONLY), TO BE
LOCATED AT PAPER DOSA, 551 WEST CORDOVA, SUITE #C (YOLANDA Y. VIGIL)

The staff report was presented by Yolanda Vigil, City Clerk, from her Memorandum of January 22,
2015, with attachments, to Mayor Gonzales and City Councilors, which is in the Council packet. Ms. Vigil
said the location is not within 300 feet of a church or school and the patio is fully enclosed. Ms. Vigil said

there are staff reports in the packet regarding litter, noise and traffic and staff recommends this business
be required to comply with all of the City's Ordinances as a condition of doing business in the City.

Public Hearing
There was no one speaking to this request.

The Public Hearing was closed

MOTION: Councilor Ives moved, seconded by Councilor Rivera, to approve the request Kovai, Inc., for a
Restaurant Liguor License {Beer and Wine, with patio service, for on-premise consumption anly), fo be
located at Paper Dosa, 551 West Cordova, Suite #C, with all conditions of approval as recommended by
staff.
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VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Gonzales, Councilor Bushee, Councilor Dimas, Councilor Dominguez, Councilor Ives,
Councilor Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.

Absent for the vote: Councilor Lindell.

I BUDGET PLANNING DISCUSSION. (OSCAR RODRIGUEZ)

A power point presentation, City of Santa Fe’s Financial Condition, current State and Improvement
Plan — Budget Process Kick-off, dated January 28, 205, is incorporated herewith to these minutes as
Exhibit “5."

Mayor Gonzales said he had requested that the full Council have a discussion regarding the
upcoming budget and hopefully, as a Govemning Body begin to offer ideas and input as to how we are
going to confront this year's budget which no doubt will be challenging. He said, ‘Clearly we are in a
different era than we were in the 80's and 90's when we saw large revenue growth as the result of tourism
and construction, and because of that | believe are going to have to take a different approach as to how
we approve this budget to start beginning to lay the foundation as to how we approve budgets into the
future. So, I would like to ask the Council, if there is objection, to turn over the discussion to Chair
Dominguez who leads the Finance Committee and will be leading the budget presentation and process, to
go ahead and take over the discussion from here forward in this discussion. So, without objections, | defer
to move to Councilor Dominguez.”

Councilor Dominguez, Finance Committee Chair, presiding. Councilor Dominguez said, ‘I
think, for the most part, everyone who was at the Finance Committee is here tonight, with the exception of
Councilor Dimas and Councilor Trujillo, so for the most part, we've all been given this presentation. | think it
behooves us to go ahead and start giving some direction to staff and start establishing our priorities,
whether it is as broad as making sure that our assets are line up with our liabilities, or a little bit more
narrow. | will state, before | turn it over to Oscar that we need to look at, of course, being as efficient as
possible, but we ought not to take some revenue enhancements off the table either. | know there will be
some direction to staff to provide us with a list of revenue enhancements, what those might be. [tis
something that has been provided to us in the past, whether it be a GRT increase or some other revenue
opportunities that we have out there. But | would also include in that, making sure that those who need to
pay the City of Santa Fe have paid the City of Santa Fe, whether that be other organizations or businesses
via business licenses, whatever the case may be.
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Councilor Dominguez continued, “I would like for the Governing Body to particularly pay attention
to pages 5 & 6. And what strikes me on page 6 is the fact that we have 5 less days of revenue reserve
expenditure this year than we have ever had in a number of years, at least with this information, since
2011-2012. So, Mayor you are right, there is some tough work for us to do. We're taking a little bit of a
different approach this year to establishing our budget and developing our budget. So as it comes, with a
new Council, a new Mayor, a new Finance Director in a new area. So with that, I'd like to go ahead and
tumn it over to Oscar so he can give this presentation to the Goveming Body. My hope and my goal is to
continue this discussion at Finance and to periodically, bring this to the Governing Body, Mayor, so that the
entire Governing Body is aware of the challenges that we have.”

Oscar Rodriguez, Finance Director, said, “As Chair Dominguez said, the intent of this presentation
is to start a discussion before we put pencil to paper regarding the budget, so we get some clear guidance
to the extent we can provide it, so as we develop the budget we go forward with that guidance in putting
together a budget." He said he will be presenting the context in which we will be developing the budget
and some strategies we are recommending for that. He said, “At the very end, there is a request by some
of the people on the Committee about what we traditionally use as the gap sheet. | guess over the years,
the gap sheet takes many forms. | would urge you to stay at the level we're talking about here, because it
is about a $90 million gap that you're having to work through. ... the bigger challenge here is a $10 million
gap per year, and also the effects of how to deal with that.”

Mr. Rodriguez presented information via power point. Please see Exhibit “5,” for specifics of this
presentation.

The Goveming Body commented and asked questions as follows:

- Councilor Dominguez said in the past, the City has relied on tourism quite a bit to be able to
subsidize a lot of the services we provide to the public. He asked, “When you lock at these
comparable cities, is there any indication just on the surface about how many of these cities rely
on tourism relative to the City of Santa Fe.”

Mr. Rodriguez said the bulk of the cities are not tourist cities, the way Santa Fe is. He said it's a
hard comparison to make, to compare ourselves to a tourist city in another state, because the
financing structures would vary so much that property taxes and, in some cases, other kinds of
transfers from the state going to the municipalities, are just very different from us. In our case, that
transfer from the State is GRTs, while in some places its excise taxes of different kinds. In our
case it's GRT, and as a result that market is very volatile. There are a lot of things that could stop
that almost dead in its tracks — a major national catastrophe, a major fire, a forest fire — which
would impact tourism and other things, and we always are at risk of that, and that's what makes us
really vulnerable.
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- Councilor Dominguez said, “The reason | bring it up is because | think it's worth noting that back in
the heyday when Santa Fe was generating the revenue they were generating through tourism,
Santa Fe was for all intents and purposes, the only game in town. And now we're competing with
other cities that have realized the value of tourism. And quite frankly, we're competing with the
entire State and their efforts to promote tourism throughout the State. | just wanted to bring that
up, because | think those days when we would lock at the big picture, the days of depending on
tourism are gone.”

Mr. Rodriguez said that is important. He said cities such Taos, for example, have long developed
strategies to piggyback on the tourists that come to Santa Fe, finding ways to hurry up and get
them out of Santa Fe to visit other places. You are right that “We're not the only game in town any
more.”

- Mayor Gonzales said, "What | see as also the challenge for us, during the heyday, the 80's and
90's period, is there was a consistent year over year growth in several sectors that fueled our
economy here and allowed for revenues to build the services, one obviously was tourism, which is
key. And obviously, a large generator for us. The other was government. There was an
expansion of Los Alamos, State government, and cities and counties were expanding and that
helped fuel the economy. And then the other one was our construction sector which from the early
80's all the ways into 2000 was outperforming many of our size because of the amount of
construction that was going on.”

- Mayor Gonzales continued, “Today, there is a lot of opportunity for growth in tourism. When you
look at our occupancy rates, they're in the low sixties, so there's a lot of room to grow — that seems
to be the easy place. But when you look at the other areas that filled, which | think the discussion
of the new reality is important, we're not going to see growth in government the way we did year
over year. In fact, the threats on Los Alamos funding that is up there is going to have an impact on
an affordable work force living in our community. We're not going to see expansion of State
govemnment. It's difficult for local governments to expand. And the construction industry, for the
most part has normalized and we'll see some growth, but nowhere near what we have seen.”

- Mayor Gonzales continued, ! think the City did the right things during those days in being able to
use those revenues to fund new services for senior centers and Genoveva Chavez and other
things. But today, when we look to the future over the next 5-10 years, we've got to be realistic
about how much growth we're going to see in our economy in some of these areas. There’s still
opportunity to grow, but | think when you look at comparatively, the reality is that there are New
Mexico cities that don't depend on tourism that are faring better than we are, when you look at
some of these ratios that exist. And some of that has to do with they didn't have that heyday, that
expansion of services that now they have to pay for, that we did with the construction revenues
and the finaudible]”
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- Mayor Gonzales continued, *I think it's important to look at these ratios that have been provided to
understand where compare to other cities when it comes to the financial position. | wanted to add
a little of that commentary, because tourism is critical and the one opportunity for us to regrow
revenues fairly quickly. But the expansion of government and the expansion of the construction
industry that we had in the 80's and 90's and into the 2000's is almost virtually flat.”

- Councilor Dominguez said, “I'm going to make a couple of comments, and then I'll tumn it over to
the rest of the Governing Body for questions and comments. I'm going to channel some of my
former colleagues, and ask you Brian, are you prepared o go ahead and present us with a budget
with all these principles built into them. I'm just kidding. | think we're all in it together.”

- Councilor Dominguez continued, “This is a good exercise in itself, but it's a good discussion for us
to have. | will say, for all those aspiring Mayors out there, there are some significant chalienges
that will continue to grow, so hopefully we can all provide us with some options and ways to get us
to a better place over the course of one year, five years, and ten years and for the rest of time.
So, definitely, we are looking at a different way of doing things. | want to thank the previous
Governing Bodies for their leadership for getting us through the tough times. And it's now time to
kind of re-set government if you want to call it that. | think it's important that we also thank staff as
well, because they have been very conservative in making sure they count the pennies and they
do everything they can to kind of make things work and get us over the hump, if you will.”

- Councilor Dominguez continued, “I know that in the past, one of the things we've done is to hold
people as a priority, in two senses. In terms of government, we've avoided layoffs, we have a rich
health plan, some people may think it's too rich, but nonetheless it's rich. | think that speaks of the
value we give our employees in maintaining their health, and so that's an important thing. And we
have been able to give some raises in the past, whether it was 1%, 2%, we have even given raises
to administration. So we've straddled the chalienges, crossed that bridge, and we've been able to
hold onto some of those things that ! think are important ta not only this organization, but in terms
of the community, maintaining services that have the most positive impact on the young, the poor
and the old. And so | think those are some of the overarching priorities that | personally think we
need to maintain.”

- Councilor Dominguez continued, “One of the things | think is important, and | would at least like to
see what it looks like is if we start moving pecple out of CIP so we can start getting those funds
squared away, or we can understand them better and really see what the impact is in the short
term and in the long term, in making sure that our assets are held full. 1think we have to think
about doing government and providing services in a different way. And | remember when | first
started as a City Councilor, | asked once, | think | read it in a book somewhere, is it the
government's job to provide services or to make sure services are provided. Some people may
say it's both, and some people may have an opinion one way or the other on that..
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- Councilor Dominguez continued, “I think the bottom line is though, is that we have a responsibility
and a job to do and that is to make sure that we, as elected officials, take care of the public we
serve, and quite frankly who pay our salaries and provide the monies via their taxes to all of those
things. Those are just some comments of kind of giving some direction. I'd like to see what some
of this stuff looks like in writing in terms of CIP and making sure we take people out of CIP and
hopefully, we'll have a better capital program as time goes. Hopefully, it will also increase our
rating. Now | know why all of the previous Finance Chairs have gotten tired, because this is
daunting information, daunting challenges, but we're all in it together. And I'm committed to
making sure that | do the best that | can to do the right thing. And with that, I'm going to tum it
over fo the Governing Body for any comments or questions.”

- Councilor Dominguez said, “One question to kick it off, on that sheet that you are showing, when
you talk about the widest demand in delivery, give an example of that.”

Mr. Rodriguez said to date, the best example that has come before you, is the presentation you
got from the [T Director. He said, “We could add more context to that, but generally speaking
that's the conversation. So it would be the task of the departments to provide the service
themselves, not just the department, but by the service itself to say that this is the level a City like
this provides, this is where we are, and obviously those that are closer to that already, whether it's
infrastructure, or the services themselves, we would be recommending to you that those would be
the ones that would not be the highest priority in terms of any kind of resources, but it can be
pulled out.”

- Councilor Dominguez said, “With that Brian, in the context of righting government, or making sure
that it is sized correctly, one of the financial management guidelines is that the cost of operation
should be competitive with that of comparable cities. Have you had your staff start that
comparison or do some of that comparison. | know in the past, we've gotten some from Parks or
labor is where we've gotten it from mostly, but | think we need to have a look at that across the
board. And not just with people, but with facilities as well. So, what that means is that if there is a
facility, for instance, and I'm not recommending we do this, but if there is a facility that is open
between hours X and Y, and it's just not efficient for us to have it fully staffed and manned, maybe
we make some shifts, or make a different facility available. And that could be for libraries,
recreation, the whole nine yards. | think we need to have a kind of across the table analysis of
that. And so and | promise I'm done now, so I'll turn it over to the Council.”

- Mayor Gonzales said, | appreciate Oscar daing the type of presentation that you are, to help us
really understand where we are comparative to other cities, and some of the challenges that we
have. This is not a surprise to any of us. We all knew that this was coming. Honestly, one of the
reasons | ran for Mayor was because | wanted to be a part of this discussion. | wanted to be a
part of the Governing Body and helping to reset and to structurally correct the City's budget in
ways that would be sustainable, and so, the time is now.”
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Mayor Gonzales continued, “And we use the phrase a lot, to kick the can down the road.” Well,
we're at the end of the road, and we're at a cliff, | think. And that’s not to be too dramatic about it.
It's to say when you have $56,000 over your minimum reserve that you have to have in the bank to
keep you solvent for 35 days or 31 days, you're at the cliff. And we've got to begin to take
corrective measures.”

Mayor Gonzales continued, “And with that, Mr. Chairman, | hope that this Governing Body, rather
than direct the staff to come up with solutions to this, that we, as a Governing Body set the
priorities and the direction, and then let the staff go and formulate the budget. And that means
accepting a new reality. | think that's important. I'm hopeful that we move away from saying all
priorities are equal, because we know that everything we do at the City is not necessarily equal in
the eyes of the public. The fact is, the public wants to make sure that when they call 911, they
have an ambulance respond in a short period of time and can transport them to the hospital. That,
if there is crime in the neighborhood, that we have sufficient policing to make sure that
neighborhoods are protected. That when they put their garbage out on a Tuesday morning, it's
gaing to be picked up.”

Mayor Gonzales continued, “There are some basic City services that we have to assure and
remain faithful to, when it comes to the delivery of service to our community. And then start talking
about what do we prioritize after that. And you're right, the issues of our youth, our under-served
populations, our elderly, they all are part of a value system in our government that is important.”

Mayor Gonzales continued, “But then the question becomes, how much can we afford, how do we
deliver what we can afford, and do we want to look at new revenues. And | know that’s difficult to
do, but it is something I don't think should be discounted when we consider everything in its
totality. What | am excited about is that, we're still Santa Fe. We are still a recognized City when it
comes to tourism, so there’s opportunities for huge growth in the tourism sector. We have been
ranked as one of the top 5 cities for filming, and so there’s an opportunity to grow in that area.

And when you look at our GDB number, our health care members are growing consistently year
over there. There's an opportunity to grow in the health care field, there’s a need to, when you
consider the fact that we do have an aging population.”

Mayor Gonzales continued, “So there's opportunity to grow our economy in ways that are
important for cur community. Access to jobs, social mobility, that's all part of the framework. But
there is a reality that we're not in the same economic environment today that we were when we
grew services for this community. And it's just one of those sobering realities that we all have to
accept. And | like the idea of creating a baseline budget that assures that 5 and 10 years from
now that we're living within our means, we're building healthy reserves, we're delivering the
services. And whenever there is that spike in tourism, or that spike in some type of economic
growth that we view that moreso as one-time monies to invest in the community in places that are
important, and not so much to grow more additional services again, that we don't fall into that area,
but we're not there now. And unless we take some corrective action, we won't be there.”
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- Mayor Gonzales continued, “So my hope is that, however many meetings it takes as a Governing
Body, that we're able to talk amongst one another, be able to assess, after those most basic
needs are met in our community, begin to prioritize where we need to be. Do we need to have the
number of senior centers that we have today. Do we need to have the number of parks that we
have today. Do we have to have the number of recreation centers that we have today. If the
answer is yes, that we need fo do it, there are revenue opportunities for us to consider at that
point. And those come in the form of property tax increases or GRT revenues, but we have to
make those hard decisions. And my hope out of this, and I say it with all sincerity, people all over
the country who are in elective office many times will gravitate toward saying no way, no how we're
going to cut services and we're not going to raise taxes. We don't have that ability here.”

- Mayor Gonzales continued, “We are elected to make some tough decisions, and hopefully the
Council doesn't view this as preaching, but all of us able to put political ambitions to the side or the
next election to the side, and be able to make some courageous and tough decisions now that 10
years from now, people will look back and say we did the right thing, no matter how we ended up
at the ballot box, but we did the right thing and made the right decisions.”

- Mayor Gonzales continued, I think there's a lot of study that still needs to go on. 1 think there's a
lot of information that | still need to get before | can even begin the process of going in on where
that should be. But | do hope that we go down this path that identifies what our baseline budget
should be so we are meeting the services the public needs to have met, and then we move into
making the tough decisions. What do we keep that we can afford and what do we cut, or how are
we going to raise the revenues to support it. Thank you Mr. Chairman.”

- Councilor Lindell said, “Thank you Councilor Dominguez, thank you Mayor. Oscar, thank you for
the presentation, the depth of it, the clarity of it. | think it gives all of us a very good picture of
where we are right now, and | think that, echoing the Mayor, we have some tough decisions in
front of us. And, as a Council, | don't think that we can anymore just give everything the same
priority. 1 think we do have to prioritize. I've had a couple of discussions with people and with the
additional information that Mr. Rodriguez presented to us on across-the-board cuts, | think, even
though they're not easy, that is the easy way out, to just do across the board cuts. But | think that
we need to prioritize, rather than to just do across the board cuts.”

- Councilor Lindell continued, “The other thing is, | think at this point in time, everything is on the
table. Everything has to be considered, whether it's cuts, whether it's raising revenue, our current
situation is not sustainable and we're going backward. So, | that as a Council, we need to get
together and decide what our priorities are. What are the choices we're willing to make. And |
also think, as Councilors, we need to be very judicious about bringing new things forward. Little
projects that people bring that are $80,000 here, $100,000 there, or revenues that we want to not
collect or that we leave on the table. | think we have to give a lot of consideration to not
maximizing our revenues at this point in time. | think we have to maximize our revenues. So |
don't want to belabor this, but we know that we have a lot of work in front of us. Thank you.”
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- Councilor Maestas said, “Oscar, first of all, 'm glad you're here. We definitely need a Finance
Director if we're going to move forward, and | think you're doing the right thing, staying at the
30,000 foot level, giving us a broad picture of the financial health of the City and | think that's
good. When we spoke, we talked about what should be addressed. |do agree we need to set
some goals to set us on this long term path to better fiscal responsbility. But | think through the
course of the last several years since the recession, to cobble together a budget to keep
govemment running and maintaining existing services, | think perhaps we may have established
some practices that are not sustainable.”

- Councilor Maestas continued, “And so if we can set those goals, and perhaps even make it policy
and then identify those practices that we've been engaged in that already have been mentioned,
and definitely phase those out. We've talked about using Capital Improvement Plan funds for in-
house labor, maintaining FTE's. | think several months ago, this Goveming Body had a year of
prior year encumbrances, totaling between $40 and $50 million. In other words, an encumbrance
we paid this fiscal year from the previous fiscal year, and that's eye opening.”

- Councilor Maestas continued, “So | hope that we can phase out these practices and realiy make
that commitment, establish those goals and our revenues are not going to increase. | think we're
actually going fo lose revenues because of the “hold harmless.” The next fiscal year we're going
to lose about $630,000 and it multiplies from that point for the next 17 years or so. There really is
no fix for that. So | think we ought to assume that we're facing that. If you look at the Annexation
Agreements, the City is on the hook for assuming additional public safety services. | don't think we
funded all the costs, the one time and the recurring costs assaciated with the annexed areas. |
think we need to get a handle on that.”

- Councilor Maestas continued, "With regard to government, perhaps we've been sustaining our
government on an old, antiquated structure with the same culture, yet in the face of changing
revenues, a more bleak revenue outlook. So ! think we need to really make sure that our
govemnment is as efficient as possible. And that means looking at the structure, looking at the
services, how our departments are structured to provide those services, and are we providing cost
effective, efficient services. Are we managing our assets. Right now we're looking at potentially
implementing a comprehensive asset management system. Are we maximizing the life cycle of
our buildings and facilities and other infrastructure. 1don't think we're doing that. We're deferring
interest, we're kicking that can down the road. If you don’t pay now, you're going to pay more
later. And | think we're realizing that as we look at our deteriorating buildings, facilities and
streets.”

- Councilor Maestas continued, 'l asked Ike Pino to do a snapshot. What is our funding gap in the
various infrastructure classes. The total, excluding IT, was a quarter of a billion doflars through
2019. That's staggering. Of that quarter of a billion, one seventy two miliion, this is unfunded
needs in Streets, $34 million in buildings and facilities and $13 millien in arroyo and watershed.
The common denominator is there is no dedicated funding source for either of those infrastructure
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classes. If you want direction from me, | think we need to start identifying funding sources for
those infrastructure classes that have the greatest gaps - buildings and facilities, streets and the
watershed.”

- Councilor Maestas continued, “I know the actuarials disagree with me. | think we need to recover
the GRTs that are being used by the water enterprise. We're talking $7.4 million a year. | realize
there's a lot of debt that has tied up that increment of GRTs. And | believe we can find a financial
solution to gradually redirect that GRTs back to the General Fund. In other words, our enterprise
funds should be truly self-sustaining and not use any GRTs. So if you want some direction, | think
we should phase out any gross receipts tax support of our enterprises.”

- Councilor Maestas continued, “ think the gross receipts tax for environmental services and
wastewater is minor, | think it's 1/16 th each, so it's not as substantial. But on the water side, we're
talking 1/4% GRT $7.4 million. Let's make our enterprises self sustaining and provide that relief
and redirect the gross receipts taxes back to the General Fund. And | realize that the Water Fund
is in the middle of a payback and | think the Water Fund has been reimbursing the General Fund
$2 miltion per year. And | think we have $2 million this fiscal year, another $2 million in 2016, and |
think $1.5 miilion in 2017. Maybe there's a way we can use that payback to restructure the debt
that ties up that gross receipts tax in the water fund.”

- Councilor Maestas continued, “These are just a few examples. The other thing we talked about
are priorities. When we had our budget hearings the departments came to us, and | have the
spreadsheet, | have all these props here, the spreadsheet showing all their requests that weren't in
the budget. | know they called them expansion requests, but some of them are, | think, vital
needs. The total, basically un-funded requests from the departments last year was over $14
million. And I think $4 million was IT alone. So we need to find out what are the consequences of
not funding these requests. We talked about assessing the risk with IT. | read the Presidio
Report. We lack basics — a backup generator, maintaining the proper environment for IT
equipment. We need to know the true consequences, and even if it's in political terms, if it's a
legal risk and a political risk, so be it, so we can make those decisions across the Board with
regard to priority.”

- Councilor Maestas continued, “So my direction to you is let's try to come up with some
prioritization processes across the City, even if it solely focuses on risk.”

- Councilor Maestas continued, “I'll end by just saying, | appreciate the goals, but if you look at
those 5-year goals, those are median statistics, those are average national statistics. If we're truly
going to be aspirational and make this a first class City, maybe we ought to aim higher than a
median goal, an average goal in those 5-year goals with regard to the reserves, debt service, debt
per capita, things like that. So maybe we ought to look at those statistics and maybe aim higher
than being average. But | think it's really good that we do begin to look at those goals and make
them aspirational, but yet, create that plan to get us there. So thank you."
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- Councilor Dominguez said, In terms of the GRT coming out of enterprise, we've had the
discussion before. The Chavez Center, the MRC, those are two of the ones that pop out, some of
that GRT ! believe is mandated, and so we need to make sure we have all of those things
categorized or compartmentalized so that we're not going to be violating a public mandate by
making sure that there are GRT allocations to, in this case, the Chavez Center. | just wanted to
make that comment.”

- Councilor Magestas said, “Just on that point, Mr. Chair, it would require a rededication I'm sure, and
maybe we can even look at revenue bonds. We can float revenue bonds to refire all the existing
debt to that GRT and let the Water Enterprise Fund be self sufficient, revenue bonds if we're going
to replace some of that debt that's backed by the GRTS.”

- Councilor Dominguez said, *| agree, but before we get too creative, let's first understand exactly
how it works and what the dedications are and what the mandates are. So next, is the one
Councilor who has been bold enough to propose legislation that will provide some revenue,
Councilor Ives.”

- Councilor Ives said, I appreciate that statement, although 1 will note that many Councilors serving
have actually participated in the revenue enhancement through various mechanisms. Even G.0.
Bonds of course increase property taxes, so many of us have voted favorably on such things in the
past, although they may not have been described in such bold terms as a property tax increase,
the net effect is the same.”

- Councilor ives continued, “I'm not going to belabor any of the good points that are being made. |
think really what you're hearing are two broad themes, from my perspective, and ! would simply
reiterate those. One is we need to align our revenues and our expenditures, intelligently and in a
way that sustains Santa Fe in the best way possible. We have gotten off track in doing that. My
recollection is that with the two year CIP bond, we were dedicating some $6.1 million this year and
next year toward those recurring costs. So this is an area perhaps we can begin to address
immediately, in terms of those corrective measures that | think you are very sensitive to. And |
think you're hearing many of the people on the Governing Body, many of the Councilors, saying
this is something we do want to do better and do correctly.”

- Councilor Ives continued, “The other, in my mind, plays into the really right-sizing us, which to me
i a question of efficiency. And it involves not only understanding what the norms are for cities of
our size, because | think there is intelligence and good knowledge in understanding what those
percentages are by way of measuring the job we are doing. But also, from my perspective, as you
know, it's a matter of the systems we have in place that really, hopefully delivers the greatest
efficiency. Much of that comes in the form of IT perhaps, certainly part of it. So that notion of
right-sizing and recognizing efficiencies within what we are doing as well as aligning revenues and
expenditures, are two significant goals.”
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- Councilor Ives continued, “To Oscar, he only thing | would say is I've been a bit of advocate for a
budget process that says to City government, not give me a flat budget which had been something
we've heard on the Governing Body for the past several years, but really you're starting at zero.
What funds do you need to deliver the services that your department is responsible for and really
build the budget from the ground up, paying attention to those two broad themes that I've
expressed. And | hope that you feel free, as our Finance Director to ook at all those options. To
bring them to us, and | think you will find us ready to engage in those broad policy issue debates
on the Council. And in fact, | think we're all really looking forward to it, because we're sort of tired
of what we've done from the budget perspective in years past. So, we are looking forward to that
new beginning, that new opportunity, to start deing it better and more correctly. So, Il leave it at
that. Thank you for the opportunity to speak on that. | lock forward to these ongoing discussions.”

- Councilor Rivera said, *| was working in City management right after 2008 and had been asked to
start on cutting the budget, or see what cuts would look like. And really, since that time, since
2009, we've been either cutting the budget or having a flat budget every single year. | think City
departments have been asked to cut again or stay flat, and | think we're functioning as efficiently
as we possibly can. {'ve been out there with Parks workers who are temporary employees who
work the max they can as a temporary employee, and then they're not brought on as full time staff
because we don't have the budget for it. So we're making the best with what we can do, and
we're functioning as efficiently as we possibly can.”

- Councilor Rivera continued, “This City provides many services above basic services to people in
our community. And I'm not sure that we want to stop doing that, We provide a great service to
our homeless, and they probably need more money. We provide great services to our youth and
tonight we heard that they could always use more money. Our elderly, as the Mayor brought up,
and again, this is in addition to all the basic services, the things we have to provide - trash, sewer,
water, emergency services. What | would like to do... and it's pretty frightening now that we are
relying so much on tourism. The Mayor talked about construction being down and other revenue
sources that have not come back up since the recession. So really now, we're relying on tourism
more than we ever have before. And we're really one bad event from really being in some serious
trouble.”

- Councilor Rivera continued, “So just like any business, just like you personally, if you're trying to
plan for retirement, you want to diversify your portfolio. And [ think that's what we need to do. We
need to diversify our revenue sources. As it is now, we provided increases for union [employees].
We've given union raises throughout that entire time at some point or another. And really, the
employees we've left out are many of the staff that are here tonight, and many of the middle
management employees who have not had a raise in many years. So you have union members
that have surpassed middle managers and are now making more than the people who supervise
them, and we haven't done anything to address them. Many of those people here tonight are
working 50-60 hours a week.”
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- Councilor Rivera said, “So we have to find different sources. So what | want to ask staff to do is to
really look at how we can diversity our revenue sources. Let's look at everything that is available
to us — property taxes, if we did 1/8th, if we did 1/4th, how much revenue would that generate.
What do other cities use property taxes for. s it typicatly public safety, is it primarily basic
services. What do we have available to us as far as hold harmless. | know there were some
options given to municipalities to increase revenues to make up far hold harmless. What of those
are available to us. What else is there out there that is available to us, and can be an option for us
as we look at diversifying our revenue sources. And we can have that all on a spreadsheet or two
or three, however many it would be, that shows all the options available to us and allows us to
make an educated decision if we decide we want to keep all the services we have, and the City
agrees we need to keep all these services, then we really need to start looking at diversifying our
revenue sources. And | would like to see what all those options are.”

- Councilor Dimas said, “I think 1 will just say ditto” to everything that's been said tonight. It's been
brought up that we are in serious trouble, and we all knew that from the very beginning. And |
want to thank our Finance Director, we're glad to have you on board. It was an eye-opening
presentation that you made this evening. And this Governing Body has a lot of work ahead to get
things right. | think we're going to have to bite the bullet and do what's right for all of our citizens
here in Santa Fe and for all of the people who work for the City. | agree with you, Councilor
Rivera, that our middie management people, and a lot of people who are here this evening haven't
had a raise in a long time. And these are things that we have ta look at. And | think diversification
is probably the right terminology to use in what we're experiencing right now.”

- Councilor Trujillo said, “Oscar, thank you for this report. | had gotten tired of everything always
being sugar coated. | like to speak the truth, no holds barred, this is the way it is and this is what
we need to so. | guess I'll say ditto, as you say as well, Councilor Dimas. Everybody here, we
want to do what is best for this community. We want to bring all these new things. When we had
this bundle of money and we could do everything we wanted in this community — build teen
centers, build senior centers, build new parks. The fact is, we don't have that now. Over the past
few years... Chris knows, he was the Fire Chief at the time, and we'd have people come in here
and say, flat budget guys. Flatbudget. It's unfortunate, but we weathered that storm, and the
people that weathered that storm with us were our employees. We even had to put them on
furlough. Everybody remembers that. | hope we never, ever have to do that again.”

- Councilor Trujillo continued, ‘But my whole concem is..... and yet we want to set priorities. |f
somebody brings something before the Council, make sure you know where that money is going to
come from. Make sure you have that funding to do that initiative. That's my biggest concem.
There's a lot of initiatives that a lot of people want that have a very very high ceiling of costs. And |
have my concerns for the future of this community. And | would love to see all these fancy things,
all these things happen in this community, but at the same time, | don't want to see this community
go into debt. | don’t want to see us having to lay off people, or having to take benefits away from
our employees. These are all things we've been discussing.”
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Councilor Trujillo continued, “Oscar, I'm glad you brought this forward. Now it's time for all of us to
start working. We know where we want this City to go, let's find that revenue. | really do like your
idea with the two cents. It's not going to raise a lot of money — a million, two million, but hey
maybe there's something we can look at - infrastructure for roads, streets. Those are things that
are always deteriorating in this community. And I'm constantly hearing from my constituents -
Siringo Road feels like a roller coaster, when are you going to pave that. When are you going to
pave my street. And that's the whole thing, is basis necessities this community needs, in my
opinion, are the most important things we need to continue doing, seniors, children, everyone.
Those are the basic services - pick up your trash, make sure you get water in your house — every
day things people need. |just want to make sure we continue doing this. | know we will. We have
great staff and great workers. But what everything comes down to is funding.”

Councilor Trujillo continued, “And like the Mayor said, we rely on tourism, that's all we always talk
about. If itisn't for tourism, we're not going to get that GRT that we rely one. Most of us here in
Santa Fe, if we're going to go somewhere, where do we go. We go tc Albuquerque. That's the
unfortunate thing. There’s a lot of things to do in Albuguerque. | take my kids to the jump place
over there. There's nothing like that here in Santa Fe. Now that I'm on the Mayor's Youth
Advisory Board, there is talk and that's what | love about it. These kids have these wonderful
ideas about what they want here in this community and | befieve that's what we need to do. We
need to listen to the children, to everybody.”

Councilor Trujillo continued, “What do we want in this community, and how can we make it a better
place for the locals. I'm sorry, I've always said that it's the locals that live here 24/7 that make this
community. It's great to have tourism, don't get me wrong, but when it comes down to it, | answer
to those constituents that elected me, not the tourists that come here to visit us. So they will
always be my top priority. That's all | have to say Mayor. Thank you Mr. Chair as well.”

Councilor Dominguez asked Brian Snyder if all of our bills are paid.

Mr. Snyder said, “My understanding is, the answer is yes.”

Councilor Dominguez asked if all bills we need to collect have been paid.

Mr. Snyder said, “The answer to that question is no.”

Councilor Dominguez said, “| think we can start out with that list. Provide us with that, and we can
have some discussion there. So ! think what it comes down to is that we need to, as | said before,

start giving direction and providing policy. I'm going to start.... we all heard tonight that we all have
to be a part of it and come up with solutions or more specific ideas on what the solutions are.”
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Councilor Dominguez said, “So | will start by saying this. On Monday at the Finance Committee
we are going to have a rewrite of the Fiscal Impact Report. Now it's not going to generate revenue
or reduce expenditures, but it's going to provide some accountability. And it may even require a
change in the Goveming Body's Policies and Procedures, requiring the Governing Body to sign off
on that FIR. But nonetheless, it's an accountability measure, potentially if it passes. And that is
that we, as a Governing Body will understand that Fiscal Impact Report in and out. We will
understand where funding sources are coming from, where they're going and how all of that is
managed. And so it's going to be open for discussion. We are going to start that discussion on
Monday. | think staff is going to provide us a sample of what that FIR can do.”

Councilor Maestas said, “Just a culture change. | would staff to go through what you call the
unfunded mandates, the Council-generated policy that created a fiscal impact that wasn't
budgeted, and identify if it is still recurring. And if it is, then | think needs to come back to us for
some kind of reauthorization. | know there are some recurring expenditures that have been
established and ! think there should be an automatic review maybe every 1 to 3 years where we
come back, and we either reauthorize it or terminate. Sc | would like to see that change in the
culture.”

Councilor Maestas said, “The other issue, too, is to revisit reinstating the full impact fees. Aren't
they still 50%, and we haven't established a date specifically to reinstate them, right. Is it February
of this year. Could you clarify that Brian.

Mr. Snyder said they are in effect until February 2016.

Councilor Maestas said, “If it's automatic and set in stone, and doesn't have to come before us,
that's great. | just want to make sure.... we need to reinstate those impact fees | think. These are
the things ! think we need to do before we look at any kind of revenue enhancements.”

Councilor Dominguez said, “We have to prove our efficiency, and | don’t know if there's much
more room to grow there or to become efficient, but | think for sure we need to approve those
efficiencies before we seriously consider revenue enhancements. Like | said, we can become a
little more efficient, but | don’t know how much more.”

Councilor Maestas asked if the sunset on impact fees is automatic, or if it comes up for review
again,

Mr. Snyder said he believes it is automatic, but he will look into that and verify that,

Councilor Maestas thinks that should back on the table and we should reconsider that given our
financial condition, and 2016 is out there. Maybe we kick the can way down there. Maybe it's
time to bring the can back. He would like to really seriously consider the full reinstatement of
impact fees, commenting he will be hearing from the contractors and the Realtors. He said,
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“These are becoming desperate times for us, so | would like to see us reconsider that as well.
Thank you Mr, Chair.”

- Mayor Gonzales said, ‘| would love for the Finance Committee to set some direction and
parameters that can be brought to the govemning beard for full consideration, so the direction that
Oscar and Brian are looking for is set. | think right now, there have been a lot of things on the
table, but | don't think you're leaving here with any type of certainty of what we want. So | do think
we need to establish the principles of the budget process, because if we don't as a goveming
board, the Finance Committee is going to do its best to figure things out and then it's going to
make it up to the whole board and then there might be chaos that ensues.”

- Mayor Gonzales continued, I think a lot of things were said tonight that the Finance Committee
considers, the discussions we've had, everything from the ideas that Councilor Maestas talked
about on the unfunded side of things and the deferred maintenance and the gaps that exist. |
think it would be good to be able to get an analysis of the recurring costs of basic services, as
defined by those services to the public — public safety, emergency management, garbage pickup,
delivery of some service in recreation and senior centers. These are all things that would be
helpful. But really, Chairman Dominguez, | think we have to, sooner than later, agree to the
principles of how the budget is going to be set, and do it as a whole board. So when you go back
into the Finance Committee, there is direction that has been given by the board to deal with
things.”

- Mayor Gonzales continued, “That is a good thing about the policy discussions, right. There are
different points of views on the impact fees. | understand the point about needing to raise
revenues. The question is when you have slow growth in construction, how much of the revenue
actually is going to exist. We have to have a discussion - does it actually impede some type of
growth or not. | want to have that conversation for sure.”

- Mayor Gonzales continued, “The other side, Oscar, that | think is important, and | want to work on
this because it has been an area | have focused very heavily on. When we talk about economic
growth of 1 to 1.5%, it's important that we understand as a Governing Body where that growth is
going to take place. Where do we want it to take place, and how do we invest in areas or create
policy that will spur further growth in those sectors that will help us hit the 2 to 2% % growth rate or
even 3%. So | would like to have that side of the equation done so that we're not just.... | think we
need to develop a budget that is conservative and realistic and at a base. But | also think we need
to push the gas in areas where we want to see some economic growth take place. And it doesn't
mean we have to put money into things. We can, through policy or efforts, do it.”

- Mayor Gonzales continued, I think what Councilor Rivera said is right on — we are one event away
from a massive hit to the tourism economy. There could be a catastrophic fire, something that
happens in the community is devastating and we can't just rely on it. But the truth is we've spent
hundreds of millions of dollars in building the infrastructure for a tourism economy and it's not
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18.

performing at the levels that it should be. The guestion is, how do we grow that. We do have to
growit. It's got to be one component of many things. We have to grow our film industry, we have
to grow our health care sector, and identify areas where it makes sense for us to grow. | think that
needs to be part of our budget document Oscar, because whenever the Council does pass a
budget, especially when it comes to economic development and the priorities, there should be
some metrics that are put into place into some of these areas of the economy we want to grow.
Because clearly, it's going to be the private sector that's going to lead us out and help us generate
the revenues we need to provide the services, and we just have to be very clear about what's
that's going to be.”

Mayor Gonzales continued, “So is that okay Mr. Chairman. Is it okay to set some policy
parameters at Finance and bring it back to us. It doesn't have to be specifics, but it can be
everything we've talked about tonight, and then as a board you know you're operating under the
authority of the entire governing board to build a budget that is reflective of some of the things
we've talked about.”

Councilor Dominguez said he will take everything he heard tonight and over several months, and
probably will start having action items on the Finance Committee agenda 1o start getting there.

Mayor Gonzales said at some point, when the Finance Committee is ready to present, he would
like to schedule another clear evening agenda so the Council can fully discuss, as long as it
needs, whatever the policy recommendations are that will come from Finance so it is in the right
direction. He said, “Let's make sure we do it next month if we can, so we can get that built.”

MATTERS FROM THE CITY CLERK

Yolanda Vigil said, *I just want to let everyone know that | am going to be doing the drawing

tomorrow for the membership for the Citizens Independent Redistricting Commission. That will be
tomorrow at 4:00 p.m., here in the Council Chambers.”

Councilor Dominguez asked how many applicants there were.

Ms. Vigil said, “Approximately 18-20 | believe. So we've got in the 4 Districts and the statisticians,

photographer and the newly annexed area, we only had one person per position to apply for that. That's it

Mayor.”

19.

COMMUNICATIONS FROM THE GOVERNING BODY

A copy of “Bills and Resolutions scheduled for infroduction by members of the Governing Body,”

for the Council meeting of January 28, 2015, is incorporated herewith to these minutes as Exhibit “6.”
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Councilor Dimas

Councilor Dimas had no communications.

Councilor Maestas

Councilor Maestas requested that a legislative update be a standing agenda item until the session
is over. Councilor Maestas noted there is a bill to deal with the hold harmless, and a bill to raise the
Gasoline Tax by 5 cents. He said we might want to hold back and see what the outcome of the Legislature
is in raising the Gasoline Tax. He said Bill Fulginiti said someone might ask for 10 cents and the
Governor's Office thinks that might be excessive. He noted we received a letter from the AG saying they
received a formal request from Senator Nancy Rodriguez to clarify our taxing authority. He said there's no
telling when they're going to do that, noting that will help clarify many issues.

Councilor Maestas said the Mayor of Grants called to announce that Grants passed a Resolution
in support of asking the Legislature to reinstate the taxing authority of home rule cities. Alamogordo’s
Resolution failed to pass 4-3. He said no legislators want to touch it, and we are going to leave that to the
New Mexico Municipal League to get someone to introduce that bil.

Councilor Maestas said in his review, he focused on bills from our Legislative Delegation and he
has seen none of our policy issues introduced in the form of a bill.

Councilor Maestas suggested that the Mayor speak with Mark Duran and huddle with our
delegation to ask if any of them are taking on anything in regard to our policy positions.

Mayor Gonzales said he and Mr. Snyder will get on the phone with Mark and the delegation
tomorrow. He said there should be a weekly message which highlights bills which have been introduced
that would have an effect on us that tracks with the NMML bills, as well as a weekly status update on any
legislation regarding our policy position.

Councilor lves
Councilor lves introduced a Resolution supporting proposed State legislation, House Bill 64

(‘HB64"), relating to creating a new section to the Income Tax Act for home energy and water efficiency
income tax credit. A copy of the Resolution is incorporated herewith to these minutes as Exhibit *7."
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Mayor Gonzales

Mayor Gonzales introduced an Ordinance related to distress merchandise sales; amending
Subsection 18-5.1 SFCC 1987, and Subsection 14-8.10 SFCC 1987, to discourage fraudulent going out-
of-business sales and making such other changes as are necessary to carry out the purpose of this
Ordinance.

Mayor Gonzales invited everyone to attend the State of the City Report on Tuesday, February 3,
2015, at 5:30 p.m.

Councilor Dominguez

Councilor Dominguez said two weeks ago at Council, he asked for an update on the manufactured
home situation on Rufina and Lopez Lane. He has heard nothing back from staff except that they will get
back to him, but he has heard nothing further. He asked Mr. Snyder to ask someone to give him a call,
and Mr. Snyder said he would do so.

Councilor Lindell

Councilor Lindell had no communications.

Councilor Trujillo

Councilor Trujillo said he thinks all the Councilors received some emails last week dealing with the
use of herbicides in parks. He said these are rumors and he was hit hard by a lot of emails and a lot of
angry people saying that he was the one that introduced this. He said he was dumbfounded, because he
had no idea we were doing stuff like this. He asked isaac Pino at Public Works what happened. And
apparently, one of our employees made comments that were completely false. He said, “l just want to
clarify | never once said put herbicides in parks. | was looking at the weeds around streets, curbs and
gutters and places fike that within the City where, during the summer, it looks ugly. And our staffs’ time
could be better spent in other places instead of cutting weeds every two weeks. | just wanted to clarify
that, because every Councilor and the Mayor were copied on it. | apologize for you guys having to deal
with that. So other than that, that's all | have.”

Councilor Truijillo said he spoke with lke Pino and Richard and they're looking at the issue of the

pocket gophers at the parks. He said his concern is for the safety of those playing in leagues, especially if
they get in early because of the good weather.
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Councilor Rivera

Councilor Rivera had no communications.

J. ADJOURN

The was no further business to come before the Governing Body, and upon completion of the
Agenda, the meeting was adjourned at approximately 9:30 p.m.,

Approved by:

M"’""/;}‘/S"

Mafor Javier M. Gonzal

ATTESTED TO:

Respectfully submitted:

Melessta.Helberg, Council Sten
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ITEM 10-q

ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, JANUARY 26, 2015

ITEM 10

REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING AND SUPPORTING THE SUBMITTAL
OF THE CITY’S PROJECT APPLICATION TO THE SANTA FE METROPOLITAN PLANNING

FUNDS FROM THE TRANSPORTATION ALTERNATIVES PROGRAM AND RECREATIONAL TRAIL
PROGRAM (COUNCILOR LIN DELL)(LEROY PACHECO)

PUBLIC WORKS COMMITTEE ACTION: APPROVED

FUNDING SOURCE: GO BOND

SPECIAL CONDITIONS / AMENDMENTS / STAFF FOLLOW UP: .

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON TRUJILLO X

COUNCILOR BUSHEE EXCUSED

COUNCILOR DIMAS X

COUNCILOR DOMINGUEZ X

COUNCILOR RIVERA X

kil 7







Ends Framework with Indicators

Funding Desired Results/Ends Indicators
Category/Goal Area (Conditions of well-being) (Measures of conditions of well-being)
Early Care and Ends: Children raised in stable and Number and/or Percent:
Edtlcatlon for nurturing families. » Infant death and injuries
Children 0-5 We would see children who are .. » Child abuse/neglect rates
« Developing healthy cognitively, = Children enrolled in Pre-K
emotionally and physically as Programs and % who are ready
; for kindergarten based on
they are raised by parents/adults :
who know how to nurture and assessments ll-bab
stimulate them « Infants receiving well-baby care
« Physically healthy and developing ' I\ﬁOﬂ;;rs receiving prenatal
« Born to mothers who are healthy ¢ }i‘l: P .
and not abusing substances - C '1re.n bolrn to addicted parent
+ Being raised by positive female * Family involvement
and male influences -
Supplemental Ends: Children succeed in school. Number and/or Percent:
Education for We would see children/youth who are .. + School attendance rates/truancy
School-Age » Learning and thriving in school + Reading, math and science
Children + Developing essential competencies proficiency rates
and skills (e.g. reading, writing, math » Graduation rate & drop out rates
& science) « Participate in after-school
« Being cared for by an adult activities which demonstrate
- Staying engaged in school improvement/ gr owth (academic,
« Engaged in after-school enrichment social skills, etc.)
experiences « % of youth who can identify a
« Getting good jobs and/or going to caring adult/caretaker
college « Involvement in community
+ Becoming leaders and citizens services, apprenticeships or
school activities who show
growth in leadership or career
preparation skills
Healthy Lifestyles | Ends: Youth choose healthy behaviors. Number and/or Percent:
We would see youth who are .. » Suicide rates, depression rates
Obesity rates

« Mentally and physically healthy

» Exercising, healthy weight

» Not abusing substances

« No unwanted pregnancies

« Living in a safe home

+ Attending school

= Not engaged in illegal activities

+ Being supported and challenged to
develop their strengths

Rate of abuse of substances

Teen pregnancy rates

Homeless rates

Abuse and neglect rates

Suspension rates/JPPO involvement
School attendance rates
Immunization rates, flu shots
Participate in after-school or
enrichment activities which show
growth & improvement in skills,
attitudes or behaviors {(e.g. enrichment
activities such as outdoor education,
arts education & positive learning
experience)

JuLy 2013




Children & Youth Commission Grantee Contact List 2014/2015

1. ArtSmart - 10K
Sharron Peterson, Operations Director

speterson@artsmartnm.org

2. Big Brothers Big Sisters - 10K-
Andrea Fisher Maril, CEO
amaril@bbbsnorthernnm.org

3. Boys & Girls Club of Santa Fe - 45K-
Roman Abeyta, Executive Director

rabeyta@bgcsantafe.org

4. Communities in Schools - 25K
Julia Bergen, Director
jbergen@cisnm.org

5. Cooking with Kids - 30K
Lynn Walters, Director
Iwalters@cookingwithkids.net

6. First Serve - 20K
Elanor P. Brenner, Director

epbrenner@cybermesa.com
Elizabeth Chisholm - 780-0713

eIizapethchisholm@earthlink.net

barbara@ndi-nm.org

14. NM Center for Therag“é;jtic Ridiﬁg -45K

Jeanne Sharp, Director
jeanne@ranchocorazon.com

15. NM Suicide Intervention Project - 70K
Apryl Miller, Executive Director
aprylimiller@gmail.com

16. New Vistas - 25K

Ronald Garcia, Executive Director
rgarcia@newvistas.org

Magi Gerety E.C. Program Director

13. National Dance Institute - 10K ¥ “¥&-* <"
Barbara Kastner, Grants & Projects Manager

magerety@newyvistas.orq / 988-3803 Ext. 104

17. PIE - Odd Fellows - 10K
Ruthanne Greely, Executive Director
rqreeley@sipartnersineducation.org

7. Gerard's House - 25K
Katrina Koehler, Director
ed@gerardshouse.org

8. Girls Inc. of Santa Fe - 25K
Kim Brown, Director
kbrown@agirlsincofsantafe.org

9. Girls on the Run of Santa Fe - BK
Alice B. Temple, Director

abtemple@hotmail.com

10. Impact Personal Safety - 15K
Alena Schaim, Director
alena@impactpersaonalsafety o

11. International Folk Art Museum - 20K
Aurelia Gomez, Director
aurelia.gomez@state.nm.us

12. Las Cumbres Community Serv.- 65K
Afex Shapiro, Director
alex.shagiro@lascumbres-nm.om

Robyn Covelli-Hunt
robyn.covelli@lascumbres-nm.org .

18. PIE Medical Science/Scrub Club - 5K
Ruthanne Greely, Executive Direector ™

rgreeIe1@sfgartnersineducation.org

19. PIE Foundation for SFPS - 35K
Ruthanne Greely, Executive Director
rareeley@sfpartnersineducation.org

20. Planned Parenthood of NM-9,§00K
Sunny Holmes
sholmes@ppnewmex.org

21. Presbyterian Medical Services - 20K
Ramona Flores-Lopez

ramona_flores-lopez@pmsnet.org

22. Randall Davey Audubon Center - 20K
Dana Vackar Strang, Director of Education
dstrang@audubon.org

Cara Goodwin, ED Specialist
cgoodwin@audubon.org




23. SER Jobs for Progress - 30K
Jacqueline Barela, EC Coordinator

ibarela@serjfp.org

24. Santa Fe Children's Museum - 45K
Shannon Roberts, Executive Director
sroberts@santafechildrensmuseum.org

25. SFPS Adelante - 57K
Gaile Herling, Coordinator

gherling@sfps.info

26. SFPS Agqua Fria Afterschool Program - 23K
Ed Gorman, Coordinator

egorman@sfps.info

27. SFPS Salazar Afterschool Program - 28K
Christopher Sabo, Coordinator

csabo@sfps.info

28. SFPS Sweeney EIP - 59K
Sandra Sena
ssena@sfps.info

29. SFPS Teen Parent Center - 50K
Office: 467-2827
Janet Aboytes, Program Coordinator

jaboytes@sfps.info

30. Site Santa Fe - 10K
Valerie Ingram, Coordinator

ingram@sitesantafe.org

31. SF Teen Arts/W21 - 18K
Ana Gallegos y Reinhardt, ED
ana@warehouse21.orq

32. Wisefool - 5K
Carol Schrader, Managing Director
Mdirector@wisefoolnm.org

33. YMCA of Central NM - 23.500K
Michele Lowrance 505-982-5030
mlowrance@ymcacnm.org

34. Younq Fathers - 15K
PIE Foundation

Ruthanne Greely, Executive Director
rgreeley@sfpartnersineducation.org
Barry Mcintosh 505-699-7431

kbmac@cybermesa.com

35. Youth Shelters and Family Services - 85K
David Block, ED

dblock@youthshelters.or:

36. YouthWorks! - 75K
Melynn Schuyler, Executive Director
melynni@santafeyouthworks.org




5 H('iTLINE

ERNRE R D)

gy TOGETHER

-

NT0S.. bunstruyen do mtegndad

t
b
L L

ing reputation

anization’s success

= [,
%DW@W«MS ot “Va{mk%



])‘-’HH""‘S %w& The

new energy economy # loo v
Addressing the Climate Challenge
With Bold Satutions

PNM replacement power case

The record is now closed after three weeks and 2 days of testimony in the replacement power
case at the Public Regulation Commission.

PNM is requesting acquisition of more than $7.5 billion of replacement energy that ratepayers
will pay for over the next 20 years.

Highlights of the case are as follows:

1. PNM has now admitted to errors and omissions that total more than a billion dollars.

2. After California utilities and Tri-State stated that they were exiting the San Juan coal
plant. The initial plan was to have Utah Municipal Associated Power Systems
(“UAMPS”) acquire 54 MWs, Farmington Electric Utility System (“Farmington”) acquire
65 MWs and PNM acquire 78 MWs. In May 2014, we learned that UAMPS no longer
wanted to buy more shares and PNM then changed its application before the PRC to
absorb the unwanted shares from UAMPS, from 78 MWs to 132 MWs. [n early January,
Farmington announced that it too didn’t want to purchase any more shares stating the
coal plant's unreliability and the availability of alternate generation resources. As a
result [efferies Equity Research downgraded PNM to a “hold” rather than a “buy”
stating: “Our economic analysis of the plant makes it unlikely that PNMR will find a
third party to acquire the 65MW interest in the plant.”

3. Three parties that were signatories to the “Stipulation” agreement with PNM withdrew
their support citing financial risks, San Juan ownership partnership instability, coal
supply and coal price uncertainty. Those parties are: Western Resource Advocates,
New Mexico Independent Power Producers, and Renewable Energy Industries
Association. Today, the Albuquerque Bernalillo Water Authority filed its
opposition to the Stipulation. There are 8 parties in opposition and only 3 remaining
parties that have agreed with PNM: PRC Staff, Attorney General and NMIEC.

4. The “core group” of PRC staff negotiators all worked for PNM for more than 20 years,
all are still receiving pensions from PNM and at least one of the persons, and the “lead”
PRC Utility Bureau Chief, Bruno Carrara, has current PNM stock which is an apparent
violation of the law. (New Mexico Statutes Annotated 8-8-19 D (1): "An employee of the
commission shal} not accept anything of value from a regulated entity.”) Therefore,
they all will personally benefit at the expense of ratepayers if PNM’s plan were to be
approved.

5. PNM began the case stating that their replacement portfolio of coal and nuclear was
the “least-cost” and “most cost-effective.” Their argument shifted during the case
because it was proven that there were at least four alternatives that are cheaper than
PNM’s plan: a) Taking no more coal at San Juan; b) closing all four units at San Juan; c)
closing three units at San Juan; and d) New Energy Economy’s renewable replacement
power plan. This evidence came to light when PNM’s computer modeling (Strategist®)




analyzed the plans, as well as PNM's coal and nuclear plan and all four alternatives
were more cost-effective for ratepayers.

. There was virtually no impeachment of the credibility of New Energy Economy’s
financial and technical witnesses. New Energy Economy’s replacement power portfolio
of 400 MWs of wind and 260 MWs of solar was not challenged as a lower cost portfolio.
No numbers were shown to be false. The analysis was shown to be credible, feasible
and doable within the necessary timeframe.

. New Energy Economy challenged the San Juan coal plant as unreliable, has enormous
environmental and regulatory risk, uses huge amounts of water and is not the best
energy resource for ratepayers going forward. Further, there is no fuel supply certainty
or coal price post-2017 because the contract with BHP, the mine owner and operator,
expires at that time. The coal quality is poor at the San Juan mine and in 2013 the coal
was the highest priced in the Southwest.

. The exiting San Juan utilities are willing to sell their coal shares for zero dollars and
PNM is charging ratepayers $26 Million for the proposed 132 MWs,

. The remaining utilities in San Juan unit 4 voted against money for pollution controls
required per PNM’s agreement between NMED and the EPA.
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- COMPANY NOTE

Jefferies

Rating | Target | Estimate Change

USA | Energy | Electric Utilities January 23, 2015

PNM Resources ¢nm) (f!:n? BLU?)

Downgrading PNM to Hold Based on Price tfarget$$332550(;

- - - L . L] 4-
Possible Dilutive Merchant Acquisition O o r
Key Takeaway

We are downgrading PNM to Hold from Buy due to concerns the company
may acquire an interest in the $an Juan power plant, which based on current
forwards would negatively impact earnings by $0.02. While the stock currently

: L]
Financial Summary

trades at a 10% discount versus the small cap group average, we believe thatit - Book Value (MM): $18.7
is fair value given the company needs to navigate two rate proceedings to get ~ Net Debt (MM): $2,200.0
to its long-term earnings potential (2018). . Return on Avg. Eduity:- T T 9.0%
Jefferies estimates a $0.02 annual loss if PNMR were to acquire a 65 MW = Net Debt/Capital: NM
merchant interest in the plant based on current $35.00 per MWh 2018 Palo ’ Long-Term Debt (MM): $2,120.0
Verde hub RTC forward price, We believe that power prices would need to increaseto \TD/Cap: 56.0%

$43.00 per MWh for the plant to break-even. :
Dividend Yield: 2.6%

Our economic analysis of the plant makes it unlikely that PNMR will find a third ' ————————
party to acquire the 65 MW interest in the plant. According to PNMR testimony filed - Market Data

in the case, all options, with the exception of PSNM acquiring the 65 MW interest in San - 52 Week Range: $31.60-323.70
Juan Unit 4, are on the table. This includes a sale of the plant to a third party. Total Entprs. Value (MM): $5,018.5
A settlement in the GRC filed in December 2014 may be complicated by . Market Cap. (MM): $2,818.5
rate design issues with rate increases dis-proportionally impacting residential : [nsider Ownership: 0.9%
ustomers. *Institutional Ownership: 89.3%
Beyond 2018, the company's ability to grow rate base may slow considerably Shares Out. (MM): 3 91.6
due to declining capital spending levels and higher projected depreciation.  Flgat (MM): 79.2
Crediting the company's valuation with the ability to purchase remaining Palo Verde leases Avg Daily Vol.: ‘ 473.091
may be inappropriate since it may represent part of the company’s normal growth in rate . ' - : ’
base post 2018. i
Valuation/Risks :

Taking our revised 2017 estimate of $1.90 plus $0.15 of potential earnings upside from Palo
Verde net San Juan, together with a 15.9x P/E, equivalent to a 5% discount to cur 2017 small
cap regulated utility average multiple, results in a price target of $32.50 (was $34.50). Based
on yesterday's closing price for PNM of $30.77, this represents 12-month price appreciation
and total return potential of 6.2% and 8.8% including the company's current yield of 2.6%.
Risks: regulatory risks in New Mexico and Texas.

Paul B. Fremont *

£quity Analyst

(212) 284-2466 piremont@jefferies.com
Anthony C. Crowdell *

Equity Associate

(212) 284-2563 acrowdell@jefferies.com
* Jefferies LLC

Lo T

usp Prev, 2013A Prev. 2014 Prev,  201SE Prev. 2016E . Price Performance
Cons. EPS - - 147 148 136 1.57 1.83 185 * :
Diluted : 32
EPS ;
Mar - 018 -~ 018 - - - - 30
Jun - 0.38 -~ 039 - - - _—_—
Sep -~ 0.64 -~ 0.68A - - - - 28
Dec — 0.2 - 025 - - - -
FY Dec - 1.41 - 1.50 - 1.55 - 1.90 %
‘PIE 21.8x 20.5x 19.9x 16.2x
24
22

JAN-14 MAY-14 SEP-14 JAN-15

Jefferies does and seeks to do business with companies covered in its research reports. As a result, investors should be aware that |efferies may have a conflict
of interest that could affect the objectivity of this report. Investors should consider this report as only a single factor in making their investment decision.
Please see analyst certifications, important disclosure information, and information regarding the status of non-US analysts on pages 9 to 12 of this report.
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Rating | Target | Estimate Change
January 23, 2015

PNM Resources, Inc.

Hold: $32.50 Price Target

M

icenarios
Target Investment Thesis

Jefferies believes that PNM shares are fairly
trading at a group-average P/E excluding
PV3 upside

* The EPA and the State of New Mexico
reached a settlement to shut-down
838MW of San juan

= The company recently filed a rate case at
PSNM.

2017 EPS: $1.90 + $0.15 of potential
upside associated with rate basing PV;
Target Multiple: 15.9x; Target Price $32.50

Upside Scenario

PNM reaches a settlement in the rate case
PNM acquires the leasehold interests in PV
Units 1&2

The company is provided with reasonable
rate treatment in its upcoming GRC filing.
Demand growth for electricity improves

2017 EPS $2.20 plus $0.15; Target
Multiple: 15.9X; Target Price $37.00

Downside Scenario
PNM is unable to recover stranded cost

PNM is unsuccessful in obtaining future
rate relief

The company is unable to achieve cost
reduction targets

Continued weak demand growth for
electricity in New Mexico

2017 EPS $1.50 plus $0.15; Target
Multiple: 15.9x; Target Price $26.00

M

Long Term Analysis
1 Year Forward P/E

29.0x
24.0x /A\
19.0x

14.0x

9.0x «

Forward P/E

w~ we == Upside  eeevenian Downside

Target

Source: Baseline, Jefferies estimates

Long Term Financial Model Drivers

LT Earnings CAGR , 10.4%
Organic Revenue Growth 10-12%
Acquisition Contribution 5%
Operating Margin Expansion 5%

Other Considerations

Based on its favourable growth profile
PNM may be an acquisition target by
private equity or other electric utility
companies.

W

Peer Group
Group P/Es

16.8
17.0x Wi

16.0x
15.0x
14.0x
13.0x
12.0x

PNM ED PCG EE SO XEL

Source: Factset, fefferies estimates

Earnings Growth vs P/E
10.0%

+
PC
8.0% A
6.0% S ® XeL

4.0% 00
2.0% ® e

0.0% - T T !
14.0x 15.0x 16.0x 17.0x

Source: Factset, tefferies estimates

Recommendation / Price Target

Ticker Rec. PT
PNM Hold $32.50
EE Hold $40
SO Hold $51
ED Hold $63
XEL Buy $40.50
PCG Buy $53

m

Catalysts

= Final NMPRC decision due in the
company’s San Juan abandonment
proceeding.

* Adecision in the company’s PSNM rate
proceeding.

‘hanges in demand growth

page 2of 12

Company Description

PNMR is an investor-owned holding company of utilities providing electricity and energy

efficiency products and services in New Mexico and Texas. With PNMR's exit from its

unregulated businesses in 2011 and PNM's sale of its natural gas utility in early 2009,

PNMR is now fully repositioned as a holding company of regulated electric utilities.

Paul B. Fremont, Equity Analyst, (212) 284-2466, pfremont@ijefferies.com

Please see important disclosure information on pages 9 - 12 of this report.

Jefferies

MIIA DNOT FHL



Rating | Target | Estimate Change

January 23, 2015

Investment Summary

We believe that PNM’s shares are fairly valued trading at our 2017 small cap
regulated utility group average multiple (Excluding potential earnings
upside from adding Palo Verde Unit 3 into rate base).

We are downgrading PNM Resources (PNMR) to Hold based on concerns that
it may acquire a 65 MW ownership interest in San Juan Unit 4 and operate the
plant as a merchant facility. Jefferies believes that the plant would incur an EPS loss
based on current forward power prices. Testimony filed by Public Service Company of
New Mexico (PSNM) on January 14, 2015, the principal subsidiary of PNMR, ruled out the
utility as a possible buyer of a 65 MW ownership interest previously allocated to the City
of Farmington. However, it now appears that PNMR has emerged as a likely purchaser of
the 65 MW ownership interest.

Jefferies estimates a $0.02 annual loss if PNMR were to acquire a 65 MW
merchant interest in the plant based on current $35.00 per MWh 2018 Palo
Verde hub round the clock forward price. We believe that power prices would
need to increase to $43.00 per MWh for the plant to break-even. Table 1 below provides a
summary of cur economic analysis under-pinning our $0.02 loss assumption.

ES S e
Table 1: If PNMR Acquired 65 MW of 5)GS We Forecast a $0.02 Loss

Assumed San Juan Earnings Impact

PV Peak $ 39.79 $ 41.85
PV Cff-Peak $ 3068 $ 339
PV RTC , $ 3502 $ 3731
Assumed breakeven is $43.00 per MWh

) o . 2018 2019
San Juan Capacity (MW) ) 0.065 0.065
Cutput (MWh) ) 0.422 0.422
Capacity Factor 74% 74%
Fuel Expense 7 (12 12)
Fuel Cost Per MWH $ $ 28.80 $ 28.80
Cross Check $ 3070 $ 3070
Heat Rate 10.786 10.786
$ Cost per MMBTU $ 285 $ 285
Quantity of Coal 245,051 245,051
Heat content ] B 9.224 9.224
Average Cost Per Ton ) $ 5148 $ 51.48
Adjustment o $ (1.%0) $ (1.90)
oam 4 “
O8M Per KW Year _ $ 5743 3 57.43
Revenue ) 15 16
Fuel ) 12 (12)
Gross Margin ) 3 4
oaM 4 G)]
Property Tax _ 2 @
Pre Tax Income (3) @
Tax Rate 35% 35%
Tax Expense 1 1
Net Income (2) (1)
Shares a1 81
EPS $ (0.02) $ (0.02)
First full year would be 2018
Source: Company data; Jefferles

page 3 of 12 Paut B. Fremont, Equity Analyst, (212) 284-2466, pfremont@jefferies.com

Please see important disclesure information on pages 9 - 12 of this report. Jefferies
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Our economic analysis of the plant makes it unlikely that PNMR will find a
third party to acquire the 65 MW interest in the plant. According to PNMR
testimony filed in the case, all options, with the exception of PSNM acquiring the 65 MW
interest in San Juan Unit 4, are on the table. This includes a sale of the plant to a third

party.

The New Mexico Independent Power Producers (NMIPP) and the Renewable
Energy Industries Association of New Mexico (REIA) both have filed notices to
withdraw from the BART settlement agreement. NMIPP indicated in its testimony
that “NMIP understands that PNM Resources plans to take on this additional capacity (as a
merchant resource) and this is unacceptable to us. NMIPP believes that picking up an
additional 65 MW is not a weli thought out decision. Rather it continues to set a
troublesome precedent — on top of the 132 MW acquisition by PSNM, PNMR and PSNM
will fill the void left as other co-participants/utilities reduce their SJGS coal commitments.
In fact, every time a business entity steps back from S]GS, PNM steps forward: as BHP
Billiton withdraws from the San Juan Coal Mine, PSNM plans to step in to own it; as
California utilities relinquish SJGS coal assets, PSNM plans to take on 132 MW of
additional coal capacity; as Tucson Electric Power withdraws from consideration as a
minority 18% coal mine owner-and no other co-participants fill in for their respective 5)GS
shares-PSNM plans to be a 100% owner of the mine; and now the City of Farmington
decides not to procure 65 additional MW from SJGS Unit 4, PNMR plans to take it on.”

Current valuation. The stock is currently trading at roughly a group average muitiple
on 2017 excluding $0.17 of earnings upside from the Palo Verde nuclear plant. PSNM
owns 134 MW of Palo Verde Unit 3, which is currently excluded from rate base. The utility
also owns 154 MW of Pale Verde Units 1 and 2, which are currently in rate base or will be
added to rate base as part of the company’s recent rate filing. Finally, PSNM leases 114
MW of Palo Verde Unit 1 and 2 through 2023-24. The $0.20 of earnings upside includes
$0.10 associated with adding Palo Verde Unit 3 into rate base, which under the BART
settlement agreement will occur in 2018. There is no funding requirement since PSNM
already owns the plant. The remaining $0.07 represents an opportunity for the company
to repurchase ownership interests in Palo Verde Units 1 and 2 between now and the final
expiration of leases in 2023-24, lefferies assumes that PNM would be able to repurchase
the leases without issuing equity. Offsetting earnings upside from Palo Verde would be
potential merchant losses if PNMR were to acquire a 65 MW interest in San Juan Unit 4.

Including the $0.15 of earnings upside associated with Palo Verde net San
juan, the stock is trading at roughly a 10% discount to our small cap group
average multiple for 2017. A modest P/E discount is appropriate since the company
will be involved in two major rate proceedings over the next three years. The first of these
proceedings includes a general rate case filing made by the company in December 2014.
A final decision is anticipated by the NMPRC at the end of 2015. The second proceeding is
a planned general rate case filing expected in 2017 with new rates expected to become
effective in January 2018. While the company has a strong track recard for settling its rate
cases the current proceeding may be complicated by rate design issues. The major
portion of the proposed rate increase falls on residential customers that will be
represented by the Attorney General’s office. The AG has been a party to major
settlements achieved by the company over the past 5 years.

Beyond 2018, the company’s ability to grow rate base will slow down
considerably. The BART settlement agreement provides approval for the early shut
down of two San Juan coal units and the addition of new generating plants to take its
place. The replacement generation will all be in place in 2018 reducing the spending
levels of the company dramatically. Capital spending is projected to decline from $569

page 4 of 12 Paul B. Fremont, Equity Analyst, (212) 284-2466, pfremont@jefferies.com

Please see important disclosure information on pages 9 - 12 of this report. Jeﬁeries
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million in 2015 to a low of $300 million in 2018, Meanwhile, depreciation is projected to
grow from $176 million in 2015 to $223 million in 2018 limiting rate base growth in the
out years of the company’s forecast. While Jefferies is crediting the purchase of the Palo
Verde Unit 2 and 3 leases in our valuation, the associated rate base opportunity coutd
more appropriately be viewed as part of normal rate base growth for the company post
2018.

Upcoming catalysts in the stock include the following:

1—Afinal order in the PSNM BART proceeding anticipated in 1H15. The company reached
a partial settlement in the proceeding earlier in 2014. Rebuttal testimony occurred in
December and evidentiary hearings began on January 5, 2015. The City of Farmington
decision not to acquire a 65 MW interest in San Juan and the withdrawal of two parties
from the company’s settlement could delay a final order beyond 1Q15.

2 —PSNM recently filed a GRC predicated on a 2016 forward looking test year. An AL] is
expected to issue a procedural order in the case in early 2015. The initial suspension
period in the case is nine months but can be extended by the New Mexico Regulation

Commission for an additional three months implying a final order late in 2015.

3—PSNM plans to file another rate case in 2017 with new rates effective in 2018. The
filing will include recovery of PV3 costs, costs associated with additional San juan Unit 4
capacity and a planned new gas peaker,

4—TNMP plans to file roughly two TCOS proceedings each year. The TCOS case allows
the company to true up rates for its capital spending program.

5 —TNMP plans to file a general rate case in 2017.

We are maintaining our 2014 EPS estimate of $1.50. Our estimate is at the high
end of the company’s guidance of $1.44-$1.51.

We are maintaining our 2015 EPS estimate of $1.55. Our revised estimate is
below the mid-point of the company’s guidance range of $1.50-$1.62.

We are maintaining our 2016 EPS estimate of $1.90.

We are lowering our 2017 estimate by $0.05 to $1.90.

Paul B. Fremont, Equity Analyst, {212) 284-2466, pfremoni@jefferies.com
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Table 2: PNM Resources, Inc. — Income Statement Forecast ($-millions)

Utilities
PSNM

PNM Gas
TNMP
Total Utility

Non-Regulated

First Choice
Optim Energy
Recondile
Operating Income

Interest income
Subsidiary Other
Parent Other - Net
Reconcile

EBIT

EBITDA

Guidance

Securitization Interest
MIPS Qbligation

Other Interest

Capitalized Interest

Long term Interest Expense

Income Before Taxes
Income Taxes.

Net Income

Preterred Dividends.
Valencia
Discontinued Operations
Earnings for Common

Non-Recurring items
Operating income

Business improvement plan
Other income

Interest

Discontinued Ops

Total Non-reucrring

Reported EPS

Diluted Earnings Per Share
Source: Jefferies estimates, company data
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$297.3
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306.4
460.5

(118)
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$113.5

$1.4

2014E

223

a1
304

5
$309.3

25
ao)

329.3
492.2

(116)

5213
8

m
(15)

£120.1

51,50

2015E

207

87
294

5
$299.8

36
(10)

333.2
508.1

(118)

$216
(76)

$139
m
as)

$124.3

$1.55

2016E

263

a8
35

$356.5

34
0)

381.8
597.7

(123)

$259
92)

$167
m
(i5)

$152.0

$1.90

2017E

269

91
359

$364.9

EY|
a0
@
86.7
623.6

(a27)

5260
¢2)

$168
m
(15)

$152.6

$1.90
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.:!able 3: : PNM Resources, Inc. — Cash Flow Forecast ($-millions)
2013A 2014E 2015E 2016E 2017E
PSNM Dividend 156 65 64 63 85
TNMP Dividend 31 0 0 0 4]
First Choice
Twin Qaks
First Choice Sale
Convert
Total Internal Sources $187 $65 $64 $63 $85

Capital Contribution

PSNM 0 0 0 0 0
TNMP
Common Dividends Paid. {53) (59 (64) 7O) (77

Internally Generated
Funds From Operations $7 31 ($7) 58

Cash Distributions

PNM
TNP
Total Cash Distributions. [+ 0 0 0 0
Free Cash Flow $134 $7 $1 (¢ 12 $3

Assumed Other Investing

Twin Oaks Sale .

Assumed Debt Issuance (Repurchase)

Equity Linked Debt 0 0 0 0 0
Accretion from Twin Oaks

Assurmed Exercise of Employee Stock

Assumed Stock Repurchase Issuance (Repurchase)

Assumed Preferred Stock Issuance (Repurchase)

Assumed MIPS Issuance (Repurchase)

Assumed short term debt issuance

Assumed LOB (Repurchase)

Twin Oaks Acquisition

TNP Acquisition

Cash Balance 3 34 67 90 123
Source: Jefferies estimates, company data
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|
Table 4: : PNM Resources, Inc. — Capitalization Forecast ($-millions)

2013A

PV of lease obligations for PVNGS, EP and Delta PPA

Short term debt

149

Long-Term Debt (less current maturities)

% of Total

Preferred Stock
% of Total

MIPS
% of Total

Equity Linked Securities
% of Total

Common Equity
% of Total

Total

Source: Jefferies estimates,

page8of 12

55%

$12
0%

$0

1,674
45%

i 33,760
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2014E

149

57%

$12

30

0%

1,731
43%

$4,007

2015E
180
149
$2,278
599

$12
0%

30
0%
0%

1,791
41%

$4,410

2016E
180
149
$2,433
59%

$12
0%

$0

0%

0%

1,873
40%

$4,647

2017E
180
149
$2,586
60%

$12

30

0%

1,948
40%

$4,875
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Company Description

PNM Resources, through its subsidiaries, operates an integrated electric utility business serving much of New Mexico and is engaged in the
regulated distribution and transmission of electricity in the western part of Texas and the eastern part of New Mexico. PNM is also engaged
in non-regulated merchant energy, trading and retail supply businesses. The company owns and operates power plants aggregating 1,934
Megawatts (MW) of capacity located in the southwest US including 392MW of unregulated generation. Through its 50% ownership interest
in Optim Energy, the company has an ownership interest in 919 MW of unregulated generation.

Analyst Certification:

I, Paul B. Fremont, certify that all of the views expressed in this research report accurately reflect my personal views about the subject security(ies) and
subject company(ies). | also certify that no part of my compensation was, is, or will be, directly or indirectly, related to the specific recommendations
of views expressed in this research report.

I, Anthony C. Crowdell, certify that all of the views expressed in this research report accurately reflect my personal views about the subject
security(ies) and subject company(ies). | also certify that no part of my compensation was, is, or will be, directly or indirectly, related to the specific
recommendations or views expressed in this research report.

As is the case with all Jefferies employees, the analyst(s) responsible for the coverage of the financial instruments discussed in this report receives
compensation based in part on the overall performance of the firm, including investment banking income. We seek to update our research as
appropriate, but various regulations may prevent us from doing so. Aside from certain industry reports published on a periodic basis, the large majority
of reports are published at irregular intervals as appropriate in the analyst's judgement.

Company Specific Disclosures

For Important Disclosure information on companies recommended in this report, please visit our website at https://javatar.bluematrix.com/sellside/
Disclosures.action or call 212.284.2300.

Meanings of Jefferies Ratings

uy - Describes stocks that we expect to provide a total return (price appreciation plus yield) of 15% or more within a 12-month period.

lold - Describes stocks that we expect to provide a total return {price appreciation plus yield) of plus 15% or minus 10% within a 12-month period.
Underperform - Describes stocks that we expect to provide a total negative return (price appreciation plus yield) of 10% or more within a 12-month
period.
The expected total return (price appreciation plus yield) for Buy rated stocks with an average stock price consistently below $10 is 209 or more within
a 12-month period as these companies are typically more volatile than the overall stack market. For Hold rated stocks with an average stock price
consistently below $10, the expected total return (price appreciation plus yield) fs plus or minus 20% within 2 12-month period. For Underperform
rated stocks with an average stock price consistently below $10, the expected total return (price appreciation plus yield) is minus 20% within a 12-
month period.
NR - The investment rating and price target have been temporarily suspended. Such suspensions are in compliance with applicable regulations and/
or Jefferies policies.
CS - Coverage Suspended. Jefferies has suspended coverage of this company.
NC - Not covered. |efferies does not cover this company.
Restricted - Describes issuers where, in conjunction with Jefferies engagement in certain transactions, company pelicy or applicable securities
regulations prohibit certain types of communications, including investment recommendations.
Monitor - Describes stacks whose company fundamentals and financials are being monitored, and for which no financial projections or opinions on
the investment merits of the company are provided.

Vailuation Methodology

Jefferies’ methodalogy for assigning ratings may include the following: market capitalization, maturity, growth/value, volatility and expected total
return over the next 12 months. The price targets are based on several methodologies, which may include, but are not restricted to, analyses of market
risk, growth rate, revenue stream, discounted cash flow (DCF), EBITDA, EPS, cash flow {CF), free cash flow (FCF), EV/EBITDA, P/E, PE/growth, P/CF,
P/FCF, premium {discount)/average group EV/EBITDA, premium (discount)/average group P/E, sum of the parts, net asset value, dividend returns,
and return on equity (ROE) over the next 12 months.

Jefferies Franchise Picks
Jefferies Franchise Picks include stock selections from among the best stock ideas from our equity analysts over a 12 month period. Stock selection
is based on fundamental analysis and may take into account other factors such as analyst conviction, differentiated analysis, a favorable risk/reward
ratio and investment themes that Jefferies analysts are recommending. Jefferies Franchise Picks will include only Buy rated stocks and the number
can vary depending on analyst recommendations for inclusion. Stocks will be added as new opportunities arise and removed when the reason for
iclusion changes, the stock has met its desired return, if it is no longer rated Buy and/or if it triggers a stop loss. Stocks having 120 day volatility in
he bottom quartile of S&P stocks will continue to have a 15% stop loss, and the remainder will have a 20% stop. Franchise Picks are not intended
to represent a recommended portfolic of stocks and is not sector based, but we may note where we believe a Pick falls within an investment style

such as growth or value,
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tisk which may impede the achievement of our Price Target

This repart was prepared for general circulation and does not provide investment recommendations specific to individual investors. As such, the
financial instruments discussed in this report may not be suitable for all investors and investors must make their own investment decisions based
upon their specific investment objectives and financial situation utilizing their own financial advisors as they deem necessary. Past performance of
the financial instruments recommended in this report should not be taken as an indication or guarantee of future results. The price, value of, and
income from, any of the financial instruments mentioned in this report can rise as well as fall and may be affected by changes in economic, financial
and political factors. If a financial instrument is denominated in a currency other than the investor's home currency, a change in exchange rates may
adversely affect the price of, value of, orincome derived from the financial instrument described in this report. In addition, investors in securities such
as ADRs, whose values are affected by the currency of the underlying security, effectively assume currency risk.

Other Companies Mentioned in This Report

« BHP Billiton (BBL: $44.07, HOLD)

+ BHP Billiton (BLT LN: p1,452.00, HOLD)

« BHP Billiton Limited (BHP AU: AUD28.85, HOLD)
= Consolidated Edison Inc. (ED: $70.05, HOLD)

« El Paso Electric Company (EE: $40.92, HOLD)

* PG&E Corp. (PCG: $58.20, BUY)

+ Southern Company (SO: $62.13, HOLD)

= Xcel Energy (XEL: $37.52, BUY)
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Rating Count Percent Count Percent

BUY 10556 52.02% 285 27.01%

HOLD 818 40.34% 145 17.73%

UNDERPERFORM 155 7.64% 7 4.52%
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Other Important Disclosures

|efferies Equity Research refers to research reports produced by analysts employed by one of the following Jefferies Group LLC {“Jefferies”) group
companies:

United States: |efferies LLC which is an SEC registered firm and a member of FINRA.

United Kingdom: Jefferies International Limited, which is authorized and regulated by the Financial Conduct Authority; registered in England and
Wales No. 1978621; registered office: Vintners Place, 68 Upper Thames Street, London EC4V 3BJ; telephone +44 (0)20 7029 8000; facsimile +44 (0)20

7029 8010,

Hong Kong: Jefferies Hong Kong Limited, which is licensed by the Securities and Futures Commission of Hong Kong with CE number ATS546; located
at Suite 2201, 22nd Floor, Cheung Kong Center, 2 Queen’s Road Central, Hong Kong.

Singapore: |efferies Singapore Limited, which is licensed by the Monetary Authority of Singapore; located at B0 Raffles Place #15-20, UOB Plaza 2,
Singapore 048624, telephone: 465 6551 3950.

Japan: Jefferies (Japan) Limited, Tokyo Branch, which is a securities company registered by the Financial Services Agency of Japan and is a member
of the Japan Securities Dealers Association; located at Hibiya Marine Bidg, 3F, 1-5-1 Yuraku-cho, Chiyoda-ku, Tokyo 100-0006; telephone +813 5251
6100; facsimile +813 5251 6101.

India: Jefferies India Private Limited (CIN - U74140MH2007PTC200509), which is licensed by the Securities and Exchange Board of India as a Merchant
Banker (INM0O00011443) and a Stock Broker with Bombay Stock Exchange Limited (INB011491033) and National Stock Exchange of India Limited
(INB231491037) in the Capital Market Segment; located at 42/43, 2 North Avenue, Maker Maxity, Bandra-Kurla Complex, Bandra {East) Mumbai 400
051, India; Tel +91 22 4356 6000.

This material has been prepared by |efferies empioying appropriate expertise, and in the befief that it is fair and not misleading. The information set
forth herein was obtained from sources believed to be reliable, but has not been independently verified by efferies. Therefore, except for any obligation
under applicable rules we do not guarantee its accuracy. Additional and supporting information is available upon request. Unless prohibited by the
provisions of Regulation S of the U.S. Securities Act of 1933, this material is distributed in the United States ("US"), by Jefferies LiC, a US-registered
broker-dealer, which accepts responsibility for its contents in accordance with the provisions of Rule 15a-6, under the US Securities Exchange Act of
1934, Transactions by or on behalf of any US person may only be effected through Jefferies LLC. In the United Kingdom and European Economic
Area this report is issued and/or approved for distribution by Jefferies International Limited and is intended for use only by persons wha have, or have
been assessed as having, suitable professional experience and expertise, or by persons to whom it can be otherwise lawfully distributed. Jefferies
International Limited has adopted a conflicts management policy in connection with the preparation and publication of research, the details of which
are available upon request in writing to the Compliance Officer. Jefferies International Limited may allow its analysts to undertake private consultancy
work. Jefferies International Limited’s conflicts management policy sets out the arrangements Jefferies International Limited employs to manage any
potential conflicts of interest that may arise as a result of such consultancy work. For Canadian investors, this material is intended for use only by
professional or institutional investors. None of the investments or investment services mentioned or described herein is available to other persons
or to anyone in Canada who is not a "Designated [nstitution" as defined by the Securities Act (Ontario). In Singapore, Jefferies Singapore Limited is
regulated by the Monetary Authority of Singapore. For investors in the Republic of Singapore, this material is provided by Jefferies Singapore Limited
pursuant to Regulation 32C of the Financial Advisers Regulations. The material contained in this document is intended solely for accredited, expert or
institutional investors, as defined under the Securities and Futures Act (Cap. 289 of Singapore). If there are any matters arising from, or in connection
with this material, please contact Jefferies Singapore Limited, located at 80 Raffles Place #15-20, UOB Plaza 2, Singapore 048624, telephone: +65
6551 3950. In Japan this material is issued and distributed by Jefferies {Japan) Limited to institutional investors only. in Hong Kong, this report is
issued and approved by Jefferies Hong Kong Limited and is intended for use only by professional investors as defined in the Hong Kong Securities and
Futures Ordinance and its subsidiary legislation. In the Republic of China {Taiwan), this report should not be distributed. The research in relation to
this report is conducted outside the PRC. This report does not constitute an offer to sell or the solicitation of an offer to buy any securities in the PRC.
PRC investors shall have the relevant qualifications to invest in such securities and shall be responsible for obtaining all relevant approvals, licenses,
verifications and/or registrations from the relevant governmental authorities themselves. In India this report is made available by |efferies India Private
Limited. In Australia this information is issued solely by Jefferies International Limited and is directed solely at wholesale clients within the meaning of
the Corporations Act 2001 of Australia (the "Act") in connection with their consideration of any investment or investment service that is the subject of
this document. Any offer or issue that is the subject of this document does not require, and this document is not, a disclosure document or product
disciosure statement within the meaning of the Act. Jefferies International Limited is authorised and regulated by the Financial Conduct Authority
under the laws of the United Kingdom, which differ from Australian laws. Jefferies international Limited has obtained relief under Australian Securities
and Investments Commission Class Order 03/1099, which conditionally exempts it from holding an Australian financial services licence under the
Act in respect of the provision of certain financial services to wholesale clients. Recipients of this document in any other jurisdictions should inform
themselves about and observe any applicable legal requirements in relation to the receipt of this document.

This report is not an offer or solicitation of an offer to buy or sell any security or derivative instrument, or to make any investment. Any opinion or
estimate constitutes the preparer's best judgment as of the date of preparation, and is subject to change without notice. Jefferies assumes no obligation
to maintain or update this report based on subsequent information and events. Jefferies, its associates or affiliates, and its respective officers, directors,
and employees may have long or short positions in, or may buy or sell any of the securities, derivative instruments or other investments mentioned or
described herein, either as agent or as principal for their own account. Upon request Jefferies may provide specialized research products or services
to certain customers focusing on the prospects for individual covered stocks as compared to other covered stocks over varying time horizons or

inder differing market conditions. While the views expressed in these situations may not always be directionally consistent with the long-term views
expressed in the analyst's published research, the analyst has a reasonable basis and any inconsistencies can be reasonably explained. This material
does not canstitute a personal recommendation or take into account the particutar investment objectives, financial situations, or needs of individual
clients. Clients should consider whether any advice or recommendation in this report is suitable for their particular circumstances and, if appropriate,
seek professional advice, including tax advice. The price and value of the investments referred to herein and the income from them may fluctuate. Past
performance is not a guide to future performance, future returns are not guaranteed, and a loss of original capital may occur. Fluctuations in exchange
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rates could have adverse effects on the value or price of, orincome derived from, certain investments. This report has been prepared independently of

ny issuer of securities mentioned herein and not in connection with any proposed offering of securities or as agent of any issuer of securities. None
of Jefferies, any of its affiliates or its research analysts has any authority whatsoever to make any representations or warranty on behalf of the issuer(s).
Jefferies policy prohibits research personnet from disclosing a recommendation, investment rating, or investment thesis for review by an issuer prior
to the publication of a research report containing such rating, recommendation or investment thesis. Any comments or statements made herein are
those of the author(s) and may differ from the views of |efferies.

This report may contain information obtained from third parties, including ratings from credit ratings agencies such as Standard & Poor’s. Repraduction
and distribution of third party content in any form is prohibited except with the prior written permission of the related third party. Third party content
providers do not guarantee the accuracy, completeness, timeliness or availability of any information, including ratings, and are not respensible for
any errors or omissions (negligent or otherwise), regardless of the cause, or for the results obtained from the use of such content. Third party content
providers give no express or implied warranties, including, but not limited to, any warranties of merchantability or fitness for a particular purpase or
use. Third party content providers shall not be liable for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential
damages, costs, expenses, legal fees, or losses (including lost income or profits and opportunity costs) in connection with any use of their content,
including ratings. Credit ratings are statements of opinions and are not statements of fact or recommendations to purchase, hold or sell securities. They
do not address the suitability of securities or the suitability of securities for investment purposes, and should not be relied on as investment advice.

|efferies research reports are disseminated and available primarily electronically, and, in some cases, in printed form. Electronic research is
simultaneously available to all clients. This report or any portion hereof may not be reprinted, sold or redistributed without the written consent of
lefferies. Neither |efferies nor any officer nor employee of Jefferies accepts any liability whatsoever for any direct, indirect or consequential damages
or losses arising from any use of this report or its contents.

For important Disclosure information, please visit our website at https://javatar.bluematrix.com/sellside/Disclosures.action or call 1.888.]EFFERIES
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FARMINGTON ELECTRIC
UTILITY SYSTEM

Mr. Mark Mansfield

Tucson Electric Power Company
P O Box 711, ER101

Tucson, AZ 85702

Mr, Martin Hopper

M-S-R Public Power Agency
P O Box 4060

Modesto, CA 95352

Mr. Timothy Glasco

Los Alamos County Utilities
1000 Central Ave, Ste 130
Los Alamos, NM 87544

Mr. Barry Ingold

Tri-State Generation & Transmission Assoc.
1100 W. 116™ Ave.

Westminster, CO 80234

PNM Exhibit CMO-1 Supp (January 14, 2015)

CITY OF FARMINGTON, NEW MEXICO

ELECTRIC ADMINISTRATION
101 N Browning Parkway

Farmington, NM §7401

(505) 599-1160

Fax (505) 599-8323

January 7, 2015

Mr. Douglas O. Hunter

Utah Associated Municipal Power System
155 North 400 West, Suite 480

Salt Lake City, UT 84103

Mr. Graham Bowen

Anaheim Public Utilities

201 South Anaheim Blvd., Suite 802
Anaheim, CA 92805

Mr. Steven L. Homer

Southern California Public Power Authority
1160 Nicole Court

Glendora, CA 91740

Mr. Chris Olson

PNM

Alvarado Square M/S Z120
Albuquerque, NM 87158

RE: City of Farmington’s Decision Not to Seek Board Approval of the San Juan

Restructuring Agreement

Dear Members:

In accordance with Section 4.4 of the San Juan Generating Station Fuel and Capital
Funding Agreement, The City of Farmington Electric Utility hereby provides notice to
the SIGS participants of its decision not to seek approval of the San Juan Restructuring

Agreement.

The City of Farmington Electric Utility staff has determined and will recommend that
while it will remain an active participant in on-going restructuring negotiations, it should
no longer consider the opportunity to raise its ownership percentage or capagcity in San



PNM Exhibit CMO-1 Supp (January 14, 2015)

Juan Unit 4. Staff’s recommendation not to pursue additional generation is based upon
several factors, all of which have been, and continue to be, unresolved issues including;
the already protracted nature and on-going status of negotiations to the detriment of the
City’s ability to develop alternate generation resource options, capacity acquisition
economics which staff has determined are not likely to satisfy requirements established
by its City Council in July 2013, significant degradation in SJGS Unit 4 reliability
performance, uncertainty and likely unfavorable economics regarding future fuel supply,
uncertainty pertaining to operations and ownership structure post-2022 and other
evaluated liabilities unacceptable to the City.

A formal presentation will be made to the City Council on January 20, 2015.

Sincerely,

Michael R. Sims
Electric Utility Director

ce:  Rob Mayes — City of Farmington Manager
Jim McNicol — Asst. Director, Generation & Engineering
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A, You see that?

A. I do.

. Okay. And so could you look at column B,
Please? What I wanted tc ask you was: Would vyou

take away those credits, at least the line 12 and
13, 1if Palo Verde -- if you had the revised stip but
without Palo Verde? So the fuel inventory cost and
the San Juan settlement common capital cost. How
come those don't appear .in column B?

A. Those don't appear in column B because in
column A we were trying to reflect the benefit of
the -- or cost of the overall package of agreements
that PNM has put together, including the
stipulation. So if something was not a benefit or a
cost that is in the overall package, I didn't carry
it over to column B.

Q. I am providing you on the next page of the

document that I sent out, PJO-6, and this was from

your December 2013 testimony. Do you recognize
that?

AL It's from which testimony?

Q. This was your December 20, 2013,
testimony. I'm just giving you a copy because I'm

going through these.

A Yes.
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Q. Could you please state for the record what
the column that states "revised SIP with PV3" --
could you please tell us what the net present value
for the RSIP with Palo Verde 3 is?

A. $56,640,253,862.

Q. In December 2013, you had 78 megawatts of
San Juan 4 included in your most cost-effective
solution; correct?

A, Correct. That's what we beiieved would be
the ocutcome of the ownership agreement that we were
working on for San Juan at the time we filed on
December 20, and the ultimate resolution was 132
megawatts.

Q. So now we know that PNM changed the
purchase from 78 megawatts in San Juan 4 to 132
megawatts in San Juan 4 because no one else would
take those coal shares; right?

A. I don't agree with that characterization,
but what happened was, the outcome o0f the agreements
was, instead of PNM taking 78 megawatts, we'll be

taking 132.

Q. So no one else would take those 54 shares;
right?
A I don't know the answer to that. And I

disagree with that characterization because I don't
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know the answer to that.

Q. I'm also providing you with, on the next
page, PNM Exhibit PJO-1, July 15 supplemental.

A. I'm getting kind of lost here because
there were these two pages, too.

Q. You can put them aside, please. The net
present value for the RSIP with 132 megawatts and
Palo Verde 3 is what, sir?

A I was trying to verify that this was my --
I don't have that testimony here. S0 could you
repeat the question?

Q. This is PJO-1, July 15 supplemental,
right, that's before you?

A. It looks like 1it, vyeah.

Q. Okay. So the net present wvalue for the
RSIP with 132 megawatts and PV3 is what?

A. $6,852,061,359.

Q. That was your May 22nd supplemental, 6852,
right, under the ceclumn May 22, and then it was
changed to the July 15th in column B.

Al Correct.

Q. Okay. So could you just read both of
those into the record, please?

A. The one in column B is $6,862,680,319.

Q. So between May 22nd and July 15th, there
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was revised SIP with Palo Verde 3, 132 megawatts to
San Juan 4 went up; is that right?
A, That's an accurate compariscn of what's on

this piece of paper.

0. And how much did it go up by?
A Roughly 10 million.
Q. Okavy. So from the December 20th, 2013,

PJO-6, to the PJO-1, July 15th, the NPV increased by
$221 million; 1is that right? I'm sorry, $222
million.

A. I believe that's -- that's an estimate of
what the change was, and what happened between
December 20 and July 15th is, it's been a long year
with lots of new information as we go along, so the
big change that affected that number was the new
demand forecast.

And then that's another thing I'd like to
point out, is that we filed this case December 20,
2013, and at that time we were describing the best
replacement capacity package for retiring the two
units at San Juan as Palo Verde Unit 3, additional
capacity in San Juan, 40 megawatts of solar and gas
peaking capacity. So a lot of things that we were
assuming December 20th, 2013, changed as the year

went on. Every time the assumptions changed, we
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reran the analysis. And through each step, the
portfolios changed guite a bit after 2018. But the
portfolios in the near term remained the same. Palo

Verde Unit 3, additional capacity in San Juan Unit
4, a gas peaking facility and 40 megawatts of solar.
So what that speaks tc, and cne of the

reasons that I confidently state in my testimony
that this is the best replacement package for
retiring two units at San Juan is that it has
withstood the test of multiple assumption changes
and a couple corrections to my modeling as this year
has gone on.

Q. But nothing changed about the resources
that PNM chose except for the capacity in Unit 4
went from 78 megawatts to 132 megawatts, and at
least in terms of PNM's testimony, there was no
additional charge for that increase in extra

megawatt capacity, so no resource changes have

changed.
A. The resources that have not changed are
the four that I Jjust listed. If you look at the

rest of the portfolio, resources change a lot from
December 20, 2013, to now. And that's why I'm
highlighting it, is that's -- we use the term

"robust" when we're talking about the IRP, and the
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idea is to look at different optimizations of the
portfolioc under many different scenarios of pricing,
demand forecast, other input assumpticns, and
there's two really useful things to learn by loocking
at all those different comparisons, 1is first look at
what stays the same, because if things stay the
same, then that tells you it's robust. It performs
well in any of the scenarios or different
combinations that we provided the modeling.

On the other hand, how things change when
other assumptions change tells you what the
relationship between the different type of resources
are in the most cost-effective portfolio. So as
demand forecasts changed, how we modeled solar
changed, adding maintenance capital changed, all
those things. The core of what is needed to replace
capacity at San Juan has not changed, so that's the
definition of "robust" and it's also the reason why,
again, I confidently say that we have presented the
best plan for regional haze compliance at San Juan
Generating Station.

Q. If you could just answer my guestion, and
then if -- because I have very little time left, and
if your counsel wants to ask you anything afterward,

that would be helpful on his time.



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

103

MR. ORTIZ: Objection. He's allowed to
explain his answer, and she should not be lecturing
him on what he should be able to do.

HEARING EXAMINER SCHANNAUER: Well, I
don't know that we really have an objection we need
to rule on. I think the witness knows he has to
answer the question and try and be concise and give
a complete answer.

THE WITNESS: I believe I did answer the
gquestion.

Q. (By Ms. Nanasi) So the next document that
you have I'm going to mark, please, as New Energy
Economy Number 20. These are your answers to PNM
supplemental answer to CCAE interrogatory 12-10B and
PNM Exhibit CCAE 12-10B supplemental.

If you could look at -- we provided the
interrogatory gquestions, but I'm asking you to look
at the actual CCAE 12-10B. In cclumn A, the revised
STIP with Palo Verde 3132 megawatts on San Juan 4, if
you could tell us what the NPV, the net present
value, 1is. Could you tell us what that number is?

HEARING EXAMINER SCHANNAUER: You're
looking at interrogatory CCAE 12-10B?

MS. NANAST: Yes. It's attached as a

supplemental to this, and we wanted to be complete
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because we have been asked to give the questions,
and then here is the exhibit that geces with that
answer. And that's 1 of 1.

Q. (By Ms. Nanasi) And at the top i1t says
PNM Exhibit CCAE 12-10B. And column A, could you

tell me what the revised SIP with PV3 132 megawatts

of San Juan 4 -- could you tell me what the average
NPV is?

A. $7,394,425,624.

Q. And sir, the difference between that and

the cost of the NPV from July 15 is $532 million
more; 1is that right?

A Roughly, yes.

Q. And this was caused by your omission of
ongoing capital expenditures at Palo Verde, San
Juan, and other existing facilities that are
required to maintain their operation in
decommissioning mine reclamation costs.

A. Yeah, the reason that the number increased
is that we included the cost of ongoing capital
associated with maintaining the plants, including
the Palo Verde, the coal plants and our gas plants.

MS. NANASI: Mr . Hearing Examiner, I am
going to label the next exhibit as NEE Exhibit

Number 21, and I know it was in the 10/31 testimony,
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PNM Exhikbit PJO-5 stip, but I believe that you ruled
that that is no longer part of the evidence in this
case, S0 ncw I'm making it as New Energy Economy
Exhibit Number 21. This is from the stipulation,
his 10/31 testimony, which is the next document.

MR. ORTIZ: 20 or 217

HEARING EXAMINER SCHANNAUER: The last

number I have 1is 18. Did we have a 19 marked?
MS. NANASTI: Yes.
HEARING EXAMINER SCHANNAUER: Oh, ves, 1
have 19. 19 is the testimony from case 13-183.
MS. NANASI: Right. And then NEE Number

20 are the interrogatories with that last --

HEARING EXAMINER SCHANNAUER: You just
talked about. That's a four-page document.

MS. NANASI: Correct. And this is New
Energy Economy Number 21.

Q. (By Ms. Nanasi) And I'm going to ask you,

sir, 1f you would loock at --

HEARING EXAMINER SCHANNAUER: Excuse me.
What 1s 1t now that we're saying is Exhibit 217

MS. NANASTI: This was Mr. O'Connell's
exhibit that he attached to his 10/31 testimony, and
that was not put in the record because they changed

it, right? And so that's why I'm labeling it now
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New Energy Economy Exhibit 21.
HEARING EXAMINER SCHANNAUER: Okavy.
MS. NANASI: So we're all on the same
rage.
MR. ORTIZ: Except a technical thing, and
I don't know whether it was our error, because you
do have pages 2 and 3, but I think there is a page
missing, that the complete gquestion to 12-10 is not
there, and it goes into 12-12, but we can figure it
cut later.
MS. NANASI: Okay. Thank vyou.
Q. (By Ms. Nanasi) So could you look at NEE
21, PJO-5, and then it says in parentheses, "stip"?
Column A represents the RSIP with 132 megawatts and
Palo Verde 3 including the maintenance capital and
the stipulation; correct?
A Correct.
Q. And what is the net present value that can
be seen on line 517
A. These are taking a toll on my eyesight.
It is $7,222,507,449.
Q. And this is $172 million lower than the
August 15 document, correct, which was part of NEE
Exhibit Number 20.

A, Yes, it is lower.
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Q. Now, if yvou go to your current PJO-2
rebuttal stip, column A represents the RSIP, so this
is PJO-2 and your rebuttal stip, page 1 of 2, cclumn
A, represents the RSIP with 132 megawatts and Palo
Verde 3 including maintenance capital and
stipulation that has been adjusted for the fuel cost

error that Dr. Fisher highlighted in his 11/25

testimony, and there's a new NPV number. Right?
A Correct.
Q. What is that number?
A. $7,588,515,567.
Q. So this is a new increase of approximately

$367 million.

A. Correct.

Q. Okay. So just to summarize the history of
the different NPV increases due to errors or
forecast changes since last year, since the filing
in December 2013, it was a 224 -- strike that. It
was a $222 million change due to the 54 megawatt and
demand forecast change. It was a $532 million due
to the ongoing capital expenditure omission. There
was a $367 million change due to the fuel cost
error, and so the total, if you add those up -- and
I'd be happy to let you take your time toc look at

your calculator —-- is over $1.1 billion.
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Context: Post recession, a new fiscal reality
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Strategic Context for Future Budgets

KEY QUESTIONS TO SAY AFLOAT SUSTAINABLY




Context: Weakening Balance Sheet

“?'=-'5'General Gwemment
2014

Business-type Activities

| 159507,652
463,757,854

- 2014

152,635,615
456,716,131

Longéterm L 135,646,763

Aﬂ Other

49 407,966,310

" “20,546,696 |

623,265,506

243,730,378
8,165,199

| '509 351, 746

| 237,784,817

16,656,960

_ 244 441,777

Strengths
= Strong current net position .

= Strong overall liquidity =

10 156,193,459 ..
9~ “-151,772,851} .

256,895,577
.366,369,929‘ |

Weaknesses
Decreasing net position

Decreasing liguidity

" 364,909,969



Context: Weakening Credit Profile

Current Ratings
.. -@ross Receipts General
Tax {(GRT) Liens Obligation
Fitch AAA AA* AA AAA AA* AA
S&P* AAA AA+ AA AA- AAA AAY AA

*Per First Southwest's application of S&P’s criteria and methodology for GO ratings, the City scores 1.85 within a range of 1.94 - 1.65 for AA+ credits.

Strengths Weaknesses
= Stable economy as the seat of State = Declining General Fund balance trend
Government = Continued heavy dependence (75%) on GRT

* GRT and property tax flexibility = Continuing weak economic outiook



Context: Critical Credit Ratios*

National National Selected =

Medians Medians Cities** . Santa
Aal Aa2*** Medians ;,_Zz;r:i;;fe_-;_-— ’

Cash as % of Revenues 19.3%  19.0%  20.5% 113%

Direct Debt % of
Valuation

Direct Debt per Capita ~ $1,249  $1,190  $810  $1,521

Debt Service as % of

Operating Expenditures 9.0% 9.2% 10.9% - 1‘2"7%

* Moody’s Municipal Financial Ratio Analysls
** Cities of comparable population that offer similar services
*++ Santa Fe’s approximate Moody's rating

0.9%  1.0%  1.1%  1.1%

@ 49 49 <9



Santa Fe vs. Comparable Cities*

Direct Debt as % of Debt as % of
Total Vatuation Operating
Expenditures
5.5% 33.2%
Fargo, ND NG Des Moines, 1A

Fargo, ND'  [ENNNRENERENENE 3 1.2 %
Lubbock, TX WENENEE 0.3%
Salem, OR WENEEM 19.9%
Las Cruces, NM - TR 13.5%
Albuquerque... T 12.6%
Santa fe,NM SR 11.9%

Odessa, TX  EEEEm——  3.5%
Des Maines, [A Mmmwm—m 3.3%
lubbock, TX MR 2.5%
Jackson, MS R 2.2%

Rio Rancho, NM BN 4%
Las Cruces, NM 8881 3%

S Publico: MDD 7% © SantaFe,NM EEL1% Flagstaff, AZ SN 11.6%
LRig Rarchy; NV - I, i Salem, OR WNN.1% Rio Rancho, ... B 11.0%
: Eugene, OR  ENIN10.9%

Salem, OR Norman, DK BEE1.1%
) Flagstaff, AZ WEN1.1%
Selected Cities... BEN1.1%
National... Bl .0%
Albuguergue, NM  SD.9%
National... BlD.9%
Midland, TX EED.B%
Eugene, OR M.5%
Fort Collins, CO W.4%
Amarillo, TX  #.4%
R Pueblo, CO B.3%
Boise, ID 0.1%
Beaverton, OR 0.1%

Selected... BENN 10.9%
National... N 9.2%
Naticnal... Ell g 0%
Norman, OX EE7.3%
Odessa, X WB.6%
Jackson, M5 I5.6%
Fort Collins,... lE.4%
Pueblo, CO  WB.4%
Midland, TX #8.3%
Beaverton, OR WP-B%
Amarillo, TX R.3%
Bolse, ID 1.3%

0.0% 20.0% 40.0%

. : 0.0% 2.0% 4.0% 6.0%
Moody’s Municipal Financial Ratio Analysis 3



Context: $2.1 million short-term deficit?

e}

2011-123  2012.13% " zo13..143 2014-15

Cash 10845524 7,634,215 8,292,215 9,305,512

Total Fund Balance ‘17,760,413 14,595,527 15,769,852 13,690,885

Available Balance for Appropriations after R o g
meeting State-mandated 1/,, reservez .o oI 81,278

Fund Balance Change 4,735,754, (3,169,886) 1,174,325 (2,135,907)

Cash as % of Total Revenues o, 16.3%: 11.5% 12.5% 8.1%

Days of Expenditure Reserve T e R— —

INot corrected for inflation
2excludes restricted, already assigned funds
3From Prior Year CAFR’s



5- Year Budget Forecast
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Need: Balanced and Long-term Approach Closing the Gaps
Strategy for Drafting the FY 2015-16 Budget

Reserves/Debt

Operations

Sustainability

Budget Assumptions/Goals

General Fund ending balance at 45
days (12%) In 5 years

Cash at 20% of revenues in 5 years

* Revenue assumed to
grow at 1.5%

= Inflation assumed to
grow at 1.5%

One-time revenue goes anly to
one-time costs/projects

Infrastructure and/or critical
mission services with widest
demand-delivery gap are the
highest priority

Financial Management

Debt service limits within 5 years:
* 10% of total operating budget
« $1,200 per capita

* 1% of total property value

Annual capital investment greater
than total capital depreciation

» Efficiency of operations
should be competitive
with that of comparable
cities/operations

Current expenditures should be
covered with current revenues

Diversification of revenue
streams and !ocal economic
base is top priority

Business-type activities to
become self-sustaining within 5
years

11
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January 28, 2015

BILLS AND RESOLUTIONS SCHEDULED FOR INTRODUCTION

BY MEMBERS OF THE GOVERNING BODY

Mayor Javier Gonzales

Co-Sponsors

Title

Tentative Committee
Schedule

AN ORDINANCE

RELATED TO DISTRESS MERCHANDISE SALES;
AMENDING SUBSECTION 18-5.1 SFCC 1987 AND
SUBSECTION 14-8.10 SFCC 1987 TO DISCOURAGE
FRAUDULENT GOING OUT-OF-BUSINESS SALES
AND MAKING SUCH OTHER CHANGES AS ARE
NECESSARY TO CARRY OUT THE PURPOSE OF THIS
ORDINANCE.

Planning — 2/19/15
Public Works -
2/23/15

Finance — 3/2/15
Council (request to
publish) — 3/11/15
Council — (public
hearing) - 4/8/15

Councilor Patti Bushee
Co-Sponsors Title Tentative Committee
Schedule
Councilor Bill Dimas

Co-Sponsors

Title

Tentative Conimittee
Schedule

Councilor Carmichael Dominguez

Co-Sponsors

Title

Tentative Committee
Schedule

Councilor Peter Ives

Co-Sponsors

Title

Tentative Committee
Schedule

A RESOLUTION
SUPPORTING PROPOSED STATE LEGISLATION,
HOUSE BILL 64 (“HB 64”), RELATING TO CREATING
A NEW SECTION TO THE INCOME TAX ACT FOR
HOME ENERGY AND WATER EFFICIENCY INCOME
TAX CREDIT.

City Council —2/11/14

Councilor Signe Lindell

Co-Sponsors

Title

Tentative Committee
Schedule

This document is subject to change.
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION 2015-_

INTRODUCED BY:

Councilor Peter Ives

A RESOLUTION
SUPPORTING PROPOSED STATE LEGISLATION, HOUSE BILL 64 (“HB 64”),
RELATING TO CREATING A NEW SECTION TO THE INCOME TAX ACT FOR HOME

ENERGY AND WATER EFFICIENCY INCOME TAX CREDIT.

WHEREAS, the 60 day session of the 2015 Legislative Session began on January 20, 2015;
and

WHEREAS, HB 64, has been introduced for consideration by the 52 Legislature - State of
New Mexico - First Session, 2015; and

WHEREAS, HB 64 proposes to create a new section of the Income Tax Act known as the
“Home Energy and Water Efficiency Income Tax Credit”; and

WHEREAS, the purpose of the home energy and water efficiency income tax credit is to
increase the efficiency of energy and indoor water use of existing residences in the state of New
Mexico; and

WHEREAS, a taxpayer who is not a dependent of another individual, who makes

improvements to the energy or indoor water use efficiency of the taxpayer's primary residence, as

ES AV P
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certified by a qualified assessor approved by the Energy, Minerals and Natural Resources
Department; and who meets the requirements of this section may apply for, and the Taxation and
Revenue Department may allow, a one-time tax credit against the taxpayer's tax liability imposed
pursuant to the Income Tax Act. The tax credit provided by this section may be referred to as the
"Home Energy and Water Efficiency Income Tax Credit".

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Governing Body hereby supports HB 64, relating to creating a new
section of the Income Tax Act referred to as the “Home Energy and Water Efficiency Income Tax
Credit”.

BE IT FURTHER RESOLVED that the City Clerk is directed to forward a copy of

this resolution to the City of Santa Fe lobbyist and the City of Santa Fe State Legislative Delegation.

PASSED, APPROVED, and ADOPTED this ___ day of , 2015.

ATTEST: JAVIER M. GONZALES, MAYOR

YOLANDA'Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

KELLEY BRENNAN, CITY ATTORNEY

M/Legislation/Resolutions 2015/Home Energy & Water Efficiency Tax Credit — HB 64



