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REGULAR MEETING

SANTA FE SOLID WASTE MANAGEMENT AGENCY
JOINT POWERS BOARD

JANUARY 15, 2015
5:00PM.
LEGAIL. CONFERENCE ROOM
SANTA FE COUNTY ADMINISTRATICN BUILDING
102 GRANT AVENUE
SANTA FE, NM

I Call to Order
II. Roll Call
ITL Approval of Agenda

IV, Approval of Minutes: Regular Meeting — August 28, 2014
Special Meeting — September 9, 2014
Regular Meeting — Scplember 18, 2014

V. Matiers from the Public
VI. Matters from the Executive Director

(A) Request for Approval of Resolution 2015-__, A Resolution Determining Reasonable
Natice for Public Meetings of the Santa Fe Solid Wastc Management Agency.

(B) Request for Approval of 2015 Meeting Calendar.

(C) Reyuest for Approval of Amendment No. 1 to Extend the Term to the Price Agreement
for Indefinite Quantity of Scrap Tire Ilauling and Recycling to State Rubber &
Environmental Solutions, Denver City, TX (Bid No. 14/20/B).

(D) Request for Approval of Amendment No. 5 to Extend the Term and Increase the
Professional Scrvices Agreement with Planit Computer of Albuquerque, NM, for
Computer Support Services for the Caja del Rio Landfill and Buckman Road Recycling
and Transfer Station in the Amount of $35,000.00 (RFP No. *12/13/P).

(E} Request for Approval of Amendment No. 2 to Extend the Term and Increase the
Professional Scrvices Apreement with SCS Engineers of Albuquerque, NM, for
Enginecring, Operation and Maintenance Services for the Landfill Gas Collection System
at the Caja del Rio Landfill in the Amount of $143,580.00 (RFP No. ‘14/17/P).

(1) Approval of Budget Increase to 52501.510250 (Compliance Contracts) from
5503.100700 (Landfill Gas Collection Reserve Fund Cash) in the Amount of
$143,580.00.
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AGENDA

REGULAR MEETING

SANTA FE SOLID WASTE MANAGEMENT AGENCY
JOINT POWERS BOARD

JANUARY 15,2015
5:00 P.M.
LEGAL CONFERENCE ROOM
SANTA FE COUNTY ADMINISTRATION BUILDING
102 GRANT AVENUE
SANTA FE, NM

Call to Order

Roll Call

Approval of Agenda

Approval of Minutes; Regular Meeting — August 28, 2014

Special Meeting — September 9, 2014
Regular Meeting — September 13, 2014

Matters from the Public

Matters from the Executive Director

(A)

(B)
(C)

(D)

(E)

Request for Approval of Resolution 2015- , A Resolution Determining Reasonable
Nolice for Public Meetings of the Santa Fe Solid Waste Management Agency.

Request for Approval of 2015 Meeting Calendar.

Request for Approval of Amendment No. 1 to Extend the Term to the Price Agreement
for Indcfinite Quantity of Scrap Tire Hauling and Recycling to State Rubber &
Environmental Solutions, Denver City, TX (Bid No. 14/20/B).

Request for Approval of Amendment No. 5 to Extend the Term and Increase the
Profcssional Services Agreement with Planit Computer of Albuquerque, NM, for
Computer Support Services for the Caja del Rio Landfill and Buckman Road Recycling
and Transfer Station in the Amount of $35,000.0¢ (RFP No. ‘12/13/P).

Request for Approval of Amendment No. 2 to Extend the Term and Increase the
Professional Services Agreement with SCS Engineers of Albuquerque, NM, for
Engineering, Operation and Maintenance Services for the Landfill Gas Collection System
at the Caja del Rio Landfill in the Amount of $143,580.00 (RFP No. *14/17/P).

() Approval of Budget Increase to 52501.510250 (Compliance Contracts) from
5503.100700 (Landfill Gas Collection Reserve Fund Cash} in the Amount of
$143,580.00.
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VIL.

VIIL

IX.

X.

XL

(F)

Q)

(H)

(Y]

7}

Request for Approval of Change Order No. 1 to Bid No. ‘14/43/B with Enviroworks,
LLC, of Edgewood, NM, to Extend the Term and Increase the Cell 5B Liner
Construction Project at the Caja del Rio Landfill in the Amount of $15,182.21

(1) Approval of Budget Increase lo 52510.572970 (WIP - Cell 5B Construction)
from 5507.100700 (Cell Development Reserve Fund Cash) in the Amount of
$15,182.21.

Request for Approval of Amendment No. 3 to Professional Services Agreement with
Louis Berger Group (Domestic), Inc. (Formerly Leidos, LLC) of Tampa, FL, to Update
the Santa Fe County Solid Waste Ordinance and Provide Procurement Services for the
Solid Wasle and Recycling Collection Scrvice in the Urbanized Areas of the County as a
Result of the Solid Waste Assessment and Management Study in the Amount of
$44 800.00 (RFP No. “13/16/P).

D Approval of Budget Increase to 52501.510300 (Professional Services) and
51500.470400 (Reimbursed Revenues) in the Amount of $ 44,800.00.

Request for Approval to Negotiate the BUuRRT Lease Agreement with the City of Santa
Fe.

Request for Approval to Hold a February 3, 2015 Community Meeting as Part of the
Buckman Road Recyeling and Transfler Station Permit Renewal and Modification.

Request for Approval of Key Recommendations from the December 2014 Solid Waste
Assessment and Management Study Final Report Regarding the Santa Fe Solid Waste
Management Agency and System-Wide Scetions.

Executive Session

(A)

(A)

(B)

Discussion of Bargaining Stratcgy Preliminary to Collective Bargaining Negotiations
Between the Santa Fe Solid Waste Management Agency and American Federation of
State, County and Municipal Employees Local 3999, Pursuant to NMSA 1978, § 10-15-
1{I1)(5).

Matters from the Board
Discussion and Possible Action Regarding Opening Negotiations on the Collective
Bargaining Agreement Between the Santa Fe Seolid Waste Management Agency and

American Federation of State, County and Municipal Employees Local 3999.

Elcetion of Chair and Vice Chair,

Matters from Staff

Next Meeting Date: Thursday. February 19, 2015,

Adjournment

Anyone needing further information or requiring special needs for the disabled should contact Rosalie
Cardenas at (5035) 424-1830, extension 150,



VIIL

IX‘

X.

XL

(F)

(G)

(H)

(D

Request for Approval of Change Order No. | to Bid No. “14/43/B with Enviroworks,
LLC, of Edgewood, NM, to Extend the Term and Increase the Cell 5B Liner
Construction Project at the Caja del Rio Landfill in the Amount of $7,477.81.

) Approval of Budget Increase to 52510.572970 (WIP - Cell 5B Construction)
from 5500.100700 (OQperating Fund Cash) in the Amount of $7,477.81

Request for Approval of Amendment No. 3 to Professional Services Agreement with
Louis Berger Group (Domestic), Inc. (Formerly Leidos, LLC) of Tampa, FL, to Update
the Santa Fe County Solid Waste Ordinance and Provide Procurement Services for the
Solid Waste and Recycling Collection Service in the Urbanized Areas of the County as a
Result of the Solid Waste Assessment and Management Study in the Amount of
$44,800.00 (RFP No. ‘13/16/P).

(1 Approval of Budget Increase to 52501.510300 (Professional Services) from
5500.100700 (Operating Fund Cash) in the Amount of § 44,800.00.

Request for Approval to Negotiate the BURRT Lease Agreement with the City of Santa
Fe.

Request for Approval of Key Recommendations from the December 2014 Solid Waste
Assessment and Management Study Final Report Regarding the Santa Fe Solid Waste
Management Agency and System-Wide Sections.

Executive Session

(A)

(A)

(B)

Discussion of Bargaining Strategy Preliminary to Collective Bargaining Negotiations
Between the Santa Fe Solid Waste Management Agency and American Federation of
State, County and Municipal Employees Local 3999, Pursuant to NMSA 1978, § 10-15-

1{H)5).

Matters from the Board

Discussion and Possible Action Regarding Opening Negotiations on the Collective
Bargaining Agreement Between the Santa Fe Solid Waste Management Agency and

American Federation of State, County and Municipal Employees Local 3999.

Election of Chair and Vice Chair.

Matters from Staff

Next Meeting Date: Thursday, February 19, 2015.

Adjournment

Anyone needing further information or requiring special needs for the disabled should contact Rosalie
Cardenas at (505) 424-1850, extension 150.
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SUMMARY INDEX
SOLID WASTE MANAGEMENT AGENCY !
JOINT POWERS BOARD SPECIAL MEETING '11"1
January 15, 2015 i“]ﬁ
i
[

ITEM ACTION PAGE !;g
CALL TO ORDER & ROLL CALL Quorum 1 i
AFFRQVAL OF THE AGENDA Approved [amended] 2 ﬁ:
APPROVAL OF THE MINUTES: :i
REGULAR MEETING - AUGUST 28, 2014 Approved 2 ‘ﬁi
SPECIAL MEETING - SEPTEMBER 9, 2014 Approved 2 i
REGULAR MEETING - SEPTEMBER 18, 2014 Approved 2 n
MATTERS FROM THE PUBLIC None 3 e
MATTERS FROM THE BOARD ra|
ELECTION OF CHAIR AND VICE-CHAIR ChairfVice-Chair elected 3 :;
MATTERS FROM THE EXECUTIVE DIRECTOR S

b

REQUEST FOR APPROVAL OF RESOLUTION “

2015-1, A RESOLUTION DETERMINING

REASONABLE NOTICE FOR PUBLIC MEETINGS

OF THE SANTA FE SOLID WASTE MANAGEMENT

AGENCY Approved [amended] 34

REQUEST FOR APPROVAL OF 2015 MEETING CALENDAR Approved 4

REQUEST FOR APPROVAL OF AMENDMENT NO. 1

TO EXTEND THE TERM TO THE PRICE AGREEMENT

FOR INDEFINITE QUANTITY OF SCRAP TIRE HAULING

AND RECYCLING TQ STATE RUBBER & ENVIRONMENTAL

SOLUTIONS, DENVER CITY, TEXAS (BID NO. 14/20/B) Approved 4

REQUEST FOR APPROVAL OF AMENDMENT NO. § TO

EXTEND THE TERM AND INCREASE THE PROFESSIONAL

SERVICES AGREEMENT WITH PLAN!T COMPUTER OF

ALBUQUERQUE, NM, FOR COMPUTER SUPPORT

SERVICES FOR THE CAJA DEL RIO LANDFILL AND

BUCKMAN ROAD RECYCLING AND TRANSFER STATION

IN THE AMOUNT OF $35,000 (RFP NO. 12/13/P) Approved 3



{TEM ACTION

REQUEST FOR APPROVAL OF AMENDMENT
NO. 2 TO EXTEND THE TERM AND INCREASE
THE PROFESSIONAL SERVICES AGREEMENT
WITH SCS ENGINEERS OF ALBUQUERQUE,
NM, FOR ENGINEERING, OPERATION AND
MAINTENANCE SERVICES FOR THE LANDFILL
GAS COLLECTION SYSTEM AT THE CAJA DEL
RiQ LANDFILL IN THE AMQUNT OF $143,580
(RFP NO. 14/171P) Approved
APPROVAL OF BUDGET INCREASE TO
52501510250 (COMPLIANCE CONTRACTS)
AND 5503.100700 (LANDFILL GAS
COLLECTION RESERVE FUND CASH) IN
THE AMOUNT OF $143,580 Approved

REQUEST FOR APPROVAL OF CHANGE ORDER
NO, 1 TO BID NO. 14/43/B WITH ENVIROWORKS, LLC,
OF EDGEWOOD, NM, TO EXTEND THE TERM AND
INCREASE THE CELL 5B LINER CONSTRUCTION
PROJECT AT THE CAJA DEL RIO LANDFILL IN THE
AMOUNT OF $15,182.21 Approved
APPROVAL OF BUDGET INCREASE TO
52510.572970 (WIP — CELL 5B CONSTRUCTION)
FROM 5507.100700 (CELL DEVELOPMENT
RESERVE FUND CASH) IN THE AMOUNT OF
$15,182.21 Approved

REQUEST FOR APPROVAL OF AMENDMENT NO, 3
TO PROFESSIONAL SERVICES AGREEMENT WITH
LOUIS BERGER GROUP (DOMESTIC), INC.,
(FORMERLY LEIDOS, LLC) OF TAMPA, FL, TO
UFDATE THE SANTA FE COUNTY SOLID WASTE
ORDINANCE AND PROVIDE PROCUREMENT SERVICES
FOR THE SOLID WASTE AND RECYCLING COLLECTION
SERVICE IN THE URBANIZED AREAS OF THE COQUNTY
AS A RESULT OF THE SOLID WASTE ASSESSMENT AND
MANAGEMENT STUDY IN THE AMOUNT OF $44,800
{RFP NQ. 13/16/P) Approved
APPROVAL OF BUDGET INCREASE TO
52501.510300 (PROFESSIONAL SERVICES)
AND 51500.470400 (REIMBURSED
REVENUES) IN THE AMOUNT OF $44,800 Approved

Summary Index. Santa Fe Solid Waste Managemanl Agency Joint Powers Board Meeling: January 15, 2015
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ITEM

REQUEST FOR APPROVAL TO NEGOTIATE THE
BuRRT LEASE AGREEMENT WITH THE CITY OF
SANTA FE

REQUEST FOR APPRQVAL TO HOLD A FEBRUARY
5, 2015 COMMUNITY MEETING AS PART OF

THE BUCKMAN ROAD RECYCLING AND TRANSFER
STATION PERMIT RENEWAL AND MODIFICATION

REQUEST FOR APPROVAL OF KEY RECOMMENDATIONS
FROM THE DECEMBER 2014 SOLID WASTE ASSESSMENT
AND MANAGEMENT STUDY FINAL REPCRT REGARDING
THE SANTA FE SOLID WASTE MANAGEMENT AGENCY
AND SYSTEM-WIDE SECTIONS

EXECUTIVE SESSION

MATTERS FROM THE BOARD

DISCUSSION AND POSSIBLE ACTION REGARDING
OPENING NEGOTIATIONS ON THE COLLECTIVE
BARGAINING AGREEMENT BETWEEN THE SANTA
FE SOLID WASTE MANAGEMENT AGENCY AND
AMERICAN FEDERATION OF STATE, COUNTY AND
MUNICIPAL EMPLOYEES LOCAL 3989

MATTERS FROM STAFF
NEXT MEETING DATE - THURSDAY, FEBRUARY 19, 2015

ADJOURNMENT

ACTION

Approved

Approved

Postponed to 02/19/15

Postponed to 02/19/15

Postponed fo 02/19/15

None

Summary Index; Santa Fe Solid Wasle Managament Agency Joinl Powers Board Maeting: January 15, 2015
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SOLID WASTE MANAGEMENT AGENCY
JOINT POWERS BOARD MEETING
Legal Conference Room
Santa Fe County Courthouse

January 15, 2015

CALL TO ORDER

A meeting of the City and County of Santa Fe Sclid Waste Management Agency Joint

Powers Board (SWMA) was called to order by Commissioner Miguel Chavez, Chair, on Thursday,
January 15, 2015, at approximately 5:00 p.m., in the Legal Conference Room Santa Fe County
Courthouse, 102 Grant Avenue, Santa Fe, New Mexico.

ROLL CALL

MEMBERS PRESENT:

Councilor Joseph M. Maestas, Chair — Telephonically
Commissioner Kathy Holian, Vice-Chair
Commissioner Miguel Chavez

Councilor Patti J. Bushee

Councilor Signe 1. Lindell

MEMBERS EXCUSED:
Commissioner Henry Raybal

STAFF PRESENT:

Randall Kippenbrock, Executive Director - SWMA

Angelica Salazar, SWMA

Adam Schlachter, Education & Qutreach Coordinator, SWMA
Roesalie Cardenas, SWMA

Justin Miller, Legal Counsel

Banita Boettner, SWMA

Elizabeth Martin for Melessia Helberg, Stenographer

There was a quorum of the membership in attendance.

Lin



Hl.  APPROVAL OF THE AGENDA

Commissioner Chavez asked to move item VIII(B) to beginning of the agenda and to
postpone items VII(J), VII{A) and and VIII{A) lo the next meeling on February 19, 2015,

MOTION: Councilor Bushee moved, seconded by Counciller Lindell, to approve the Agenda as
amended.

VOTE: The motion was approved unanimously on a voice vote.

IV.  APPROVAL OF THE MINUTES: REGULAR MEETING - AUGUST 28, 2014
SPECIAL MEETING - SEPTEMBER 9, 2014
REGULAR MEETING - SEPTEMBER 18, 2014

Gouncilor Lindell said there wasn't a quorum for the meeting of September 28, 2014,

Ms. Martin explained that even though there was not a quorum, the meeting was opened for
the receiving of reports and minutes are required.

MOTION: Councilor Bushee moved, seconded by Commissioner Holian, to approve the minutes of
the Regular Meeting of August 28, 2014, as presented.

VOTE: The motion was approved unanimously on a voice vote.

MOTION: Commissioner Holian moved, seconded by Councilor Bushes, to approve the minutes of
the Special Meeting of September 9, 2014, as presented.

VOTE: The motion was approved unanimously on a voice vote.

MOTION: Councilor Lindell moved, seconded by Commissioner Holian, to approve the minutes of
the Regular Meeting of September 18, 2014, as presented.

VOTE: The motion was approved on a voice vote with Councilor Maestas, Councilor Lindell and

Commissioner Holian voting in favor of the motion, no one voting against and Councitor Bushee
abstaining.

Santa Fe Solid Waste Management Agency Joint Powers Board Mealing: January 15, 2015 Pags 2
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V. MATTERS FROM THE PUBLIC

There were no matters fram the public.

VIl. MATTERS FROM THE BOARD

{B) ELECTION OF CHAIR AND VICE-CHAIR
MOTION: Councilor Bushee moved, seconded by Chair Chavez , to elect Councilor Joseph
Maestas as Chair and Commissioner Kathy Holian as Vice Chair of the SFSWMA Board for the
ensuing year..

VOTE: The motion was approved unanimously on a voice vole.

Chair Maestas asked Commissioner Chavez fo continue to chair the meeting

Vi MATTERS FROM THE EXECUTIVE DIRECTOR

(A) REQUEST FOR APPROVAL OF RESOLUTION 2015-1, A RESOLUTION
DETERMINING REASONABLE NOTICE FOR PUBLIC MEETINGS OF THE
SANTA FE SOLID WASTE MANAGEMENT AGENCY

Randall Kippenbrock, Executive Director, presented information regarding this matter from
his Memarandum dated January 7, 2015, with attachments, to the SFSWMA Joinl Powers Board,
which is incorporated herewith to these minutes as Exhibit “1.” Please see Exhibit “1" for specifics
of this presentation.

MOTION: Councilor Bushee moved, seconded by Councilor Lindell, to adopt Resclution No. 2015-
1.

DISCUSSION: Chair Maeslas said the new Resolution does not specifically repeal last year’s
Resolution, commenting he thought that was standard practice.

Acting Chair Chavez asked Legal counse! to respand.
Justin Miller, Legal Counsel, said, “i don't k now if that is standard or not. | think the Open

Meetings Act requires an annual resolution, and this is the annual Resolution. {wouldn’t object to
repealing last years Resolution, but | don't think it is necessary.”

Sanla Fe Salid Wasle Management Agency Joint Powers Board Meeting: January 15, 2015 Page 3
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FRIENDLY AMENDMENT: Chair Maestas proposed tc amend the motion in the appropriate place,
to provide that the previous Open Meetings Resolution is hereby repealed. THE AMENDMENT
WAS FRIENDLY TO THE MAKER AND SECOND OF THE MOTION, AND THERE WERE NO
OBJECTIONS BY THE OTHER MEMBERS OF THE BOARD.

VOTE: The motion, as amended, was approved unanimously on a voice vote.

(B) REQUEST FOR APPROVAL OF 2015 MEETING CALENDAR.

Randall Kippenbrock, Executive Directar, presented information regarding this matter from
his Memorandum dated January 7, 2015, to the SFSWMA Joint Powers Board, which is
incorporated herewith to these minutes as Exhibit “2.” Please see Exhibit "2 " for specifics of this
presentation.

MOTION: Councilor Bushee moved, seconded by Councilor Lindell, to approve the 2015 Meeling
Calendar as presented.

VOTE: The mation was approved unanimously on a voice vote.
(C) REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO EXTEND THE TERM
TO THE PRICE AGREEMENT FOR INDEFINITE QUANTITY OF SCRAP TIRE
HAULING AND RECYCLING TO STATE RUBBER & ENVIRONMENTAL
SOLUTIONS, DENVER CITY, TEXAS (BID NO. 14/20/B).

Randall Kippenbrock, Executive Director, presented information regarding this matter from
his Memorandum dated January 8, 2015, with attachments, to the SFSWMA Joint Powers Board,
which is incorporated herewith to these minutes as Exhibit “3.” Please see Exhibit “3" for specifics
of this presentation.

Councilor Bushee asked if there are na facilities such as this in New Mexico.

Mr. Kippenbrock said there are none in New Mexico.

MOTION: Councilor Bushee moved, seconded by Councilor Lindell, to approve ltem VI(C),
Amendment No. 1 to extend the term o the price agreement for indefinile quantity of scrap tire

hauling and recycling to State Rubber & Environmental Solutions, Denver City, Texas.

VOTE: The motion was approved unanimously on a voice vote.

Santa Fe Solid Waste Managament Agancy Jainl Powers Board Meeting: January 15, 2015 Page 4
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(D)  REQUEST FOR APPROVAL OF AMENDMENT NO. 5 TO EXTEND THE TERM
AND INCREASE THE PROFESSIONAL SERVICES AGREEMENT WITH PLANIT
COMPUTER OF ALBUQUERQUE, NM, FOR COMPUTER SUPPORT SERVICES
FOR THE CAJA DEL RIO LANDFILL AND BUCKMAN ROAD RECYCLING AND
TRANSFER STATION IN THE AMOUNT OF $35,000 (RFP NO. 12/13/P).

Randall Kippenbrock, Executive Director, presented information regarding this matter from
his Memorandum dated January 8, 2015, with attachments, to the SFSWMA Joint Powers Board,
which is incorporated herewith to these minutes as Exhibit "4.” Please see Exhibit “4" for specifics
of this presentation,

Councilor Bushee said she understands this is the fourth year, and she would ask for the
next round that you go out to bid and try to find a local source.

Mr. Kippenbrock said this is the last year of the contract, and it will have to go out to bid
next year anyway.

MOTION: Councilor Bushee moved, seconded by Councilor Lindell, to approve Item VI{D), request
for approval of Amendment No. 1 to extend the term to the price agreement and increase the
Professional Services Agreement with Planit Computer of Albuquerque, NM for computer supporl
services for the Caja de! Rio Landfill and Buckman Road Recycling and Transfer Station in the
amount of $35,000 (RFP No. 12/13/P).

VOTE: The motion was approved unanimously on a voice vote,

MOTION: Commissioner Holian moved, second by Councilor Lindell, to approve the budget
ingrease.

VOTE: The motion was approved unanimously on a veice vote.

(E}  REQUEST FOR APPROVAL OF AMENDMENT NO. 2 TO EXTEND THE TERM
AND INCREASE THE PROFESSIONAL SERVICES AGREEMENT WITH SCS
ENGINEERS OF ALBUQUERQUE, NM, FOR ENGINEERING, OPERATION AND
MAINTENANCE SERVICES FOR THE LANDFILL GAS COLLECTION SYSTEM
AT THE CAJA DEL RIO LANDFILL IN THE AMOUNT OF $143,580 (RFP NO.
1417/P)

(1)  APPROVAL OF BUDGET INCREASE TO 52501.510250 {COMPLIANCE
CONTRACTS) FROM 5503.100700 (LANDFILL GAS COLLECTION
RESERVE FUND CASH) IN THE AMOUNT OF $143,580

Sanlta Fe Solid Waste Management Agency Joint Fowers Board Meating: January 15, 2015 Page 5
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Randall Kippenbrock, Executive Director, presented information regarding this matter from
his Memorandum dated , 2014, with attachments, to the SFSWMA Joint Powers Board, is
incorporated herewith to these minutes as Exhibit *5" Please see Exhibit “5" for specifics of this
presentation.

Councilor Lindell asked if this is a Texas corporation or an Albuquerque corporation.

Mr. Kippenbrock said they have an office in Bedford, Texas, but thay also have a field office
in Albuquergue. He said most of the work is coming from the Albuquerque office.

Councilor Lindell asked if there is anyone local who does this work locally.

Mr. Kippenbrock said the nearest company, is another company in Albuguerque. We
issued an RFP, and there were only two responses, and they elected to go with this company.

Councilor Lindell asked if this company had the lowest price.
Mr. Kippenbrock said, “It is based on qualification and a negotiated price.”
Councilor Lindell asked if they were the lowest price.

Mr. Kippenbrock said, “I don't k now, because we don't include the price in the RFP when it
comes to engineering wark.”

Councilor Lindell said then we had bids.

Mr. Kippenbrock said we had two proposals. He said you select the most qualified firm and
then you negotiate a contract with them.

Responding to the Chair, Mr. Kippenbrock said this is year two of the conlract, and it is
January 2015 through January 2016, and it can be extended for up to four years.

MOTION: Councilor Holian moved to approve ltem VI(E), approval of Amendment No. 2 to extend
the term and increase the Professional Services Agreement with SCS Engineers of Albuguerque,
NM, for engineering, operation and maintenance services for the Landfill Gas Collection System at
the Caja del Rio Landfill in the amount of $143,580.00.

DISCUSSION PRIOR TO SECOND: Councilor Bushee said, “Both of our jaws dropped with some
of the hourly rates.”

Santa Fe Solid Waste Management Agency Joint Powers Board Meeling: January 15, 2015 Page &



Responding to Mr. Kippenbrock, Councilor Lindell said she is on page 70, with rates per hour of
Laborer $58, Secretarial $50. These seem very very high.

Councilor Bushee szaid these are not New Mexico rates.

Commissioner Chavez asked if this already is a negotiated contract, and asked Mr. Kippenbrock to
respond to questions.

Mr. Kippenbrock said, “I will say | agree with the Councilors, however this is something that we
have negotiated, and what you would expect from consulting firms that are very specialized in this
type of work.”

Councilor Bushee asked if we pay travel as well.

Mr. Kippenbrock said, “From their office in Albuquerque and sometimes if they have to come out
from Dallas, but that is rare.”

SECOND: Chair Maestas seconded the motion.

VOTE: The motion was approved on a voice vote, with Acting Chair Chavez, Chair Maestas and
Commissiongr Holian voting in faver of the motion and Councilor Bushee and Councilor Lindell
voling against.

MOTION: Commissioner Holian moved, seconded by Chair Maestas, to approve Item VI(E), budget
increase to 52501510260 (Compliance Contracts) frem 5503.100700 (landfifl Gas Collection
Reserve Fund Cash) in the amount of $143,580.

VQTE: The motion was approved on a voice vote, with Acting Chair Chavez, Chair Maestas and
Commissioner Holian voting in favor of the motion and Councilor Bushee and Councilor Lindell
voting against.

(F}  REQUEST FOR APPROVAL OF CHANGE ORDER NO. 1 TO BID NO. 14/43/B
WITH ENVIROWORKS, LLC, OF EDGEWOOD, NM, TO EXTEND THE TERM
AND INCREASE THE CELL 5B LINER CONSTRUCTION PROJECT AT THE
CAJA DEL RIO LANDFILL IN THE AMOUNT OF $15,182.21.
{1}  APPROVAL OF BUDGET INCREASE TO 52510.572970 (WIP - CELL 5B
CONSTRUCTION) FROM 5507.100700 (CELL DEVELOPMENT
RESERVE FUND CASH) IN THE AMOUNT OF $15,182.21
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Randall Kippenbrock, Executive Director, presented information regarding this matler from
his Memorandum dated January 9, 2015, with attachments, to the SFSWMA Joint Powers Board,
which is incorporated herewith to these minutes as Exhibit “6.” Please see Exhibit “6" for specifics
of this presentation.

MOTION: Councilor Bushee moved, seconded by Commissioner Holian, tc approve ltem VI(F),
Change Order No. 1 to Bid No. 14/43/B with Enviroworks, LLC of Edgewood, NM, to extend the
term and increase the Cell 5B Liner Construction Project at the Caja del Rio Landfill in the amount
of $15,182.21.

VOTE: The motion was approved unanimously on a voice vote.

MOTION: Councilor Lindell moved, seconded by Commissioner Holian, to approve Item VI{F){1},
budget increase to 52510.57290 {WIP — Cell 5B Construction) from £507.100700 (Cell
Development Reserve Fund Cash) in the amount of $15,182.21.

VOTE: The motion was approved unanimously on a voice vole.

(G}  REQUEST FOR APPROVAL OF AMENDMENT NO. 3 TO PROFESSIONAL
SERVICES AGREEMENT WITH LOUIS BERGER GROUP (DOMESTIC), INC.,
(FORMERLY LEIDOS, LLC} OF TAMPA, FL, TO UPDATE THE SANTA FE
COUNTY SOLID WASTE ORDINANCE AND PROVIDE PROCUREMENT
SERVICES FOR THE SOLID WASTE AND RECYCLING COLLECTION SERVICE
IN THE URBANIZED AREAS OF THE COUNTY AS A RESULT OF THE SOLID
WASTE ASSESSMENT AND MANAGEMENT STUDY IN THE AMOUNT OF
$44,800 (RFP NO. 13/16/P)

(1)  APPROVAL OF BUDGET INCREASE TO 52501.510300
(PROFESSIONAL SERVICES) AND 51500.47040¢ (REIMBURSED
REVENUES) IN THE AMOUNT OF $44,800.

Randall Kippenbrock, Executive Director, presented informaticn regarding this matter from
his Memorandum dated January 8, 2015, with attachments, to the SFSWMA Joint Powers Board,
which is incorporated herewith to these minutes as Exhibit “7.” Please see Exhibit “7" for specifics
of this presentation.

Commissioner Halian said the County has committed to paying for the Professional
Services Agreement totally.

Mr. Kippenbrock said this is correct.
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MOTION: Commissioner Holian moved, seconded by Councilor Bushee, to approve Item VI(G),
Amendment No. 3 to Professional Services Agreement with Louis Berger Group (Domestic), Inc.
{Formerly Leidos, LLC) of Tampa, FL, to update the Santa Fe County Solid Waste Ordinance and
provide procurement services for the solid waste and recycling collection services in the urbanized
areas of the County as a result of the Solid Waste Assessment and Management Study in the
amount of $44 800 (RFP No. 13/16/P).

DISCUSSION: Councilor Lindell asked the reason the County wouldn’t do its own contract on this.
Mr. Kippenbrack said, “| think for something like this they would have to go out for an RFP.”
Councilor Lindell asked the term.

Mr. Kippenbrock said the term will be extended to January 2016, right now, it expires March 2015,
so there will be approximately two years between year two and year three.

Councilor Lindell asked if SWMA invoices them as it goes along, or is there a one time up front
payment — how does that work.

Mr. Kippenbrock said, “Once we receive the invoice, the County will approve that invaice, then we
turn it around and we have internal paperwork we submit to the County and the County wil! pay the
City. They will have a purchase order in place.”

Commissioner Holian said, “1 just want to say that | am very anxious to see this go forward.”

Commissioner Chavez said there was a solid waste task force that worked on this quite
extensively, and said he would like to provide some opportunity for public comment.

Joe Eigner, Eldorado/285 Recycles, said he wasn't on the task force, but he does attend the
meetings. He said we waited a long time for the comprehensive study, and it is on their website in
complete form. He said the first 17 pages are the critical pages. He said, "We think it is a brilliant
study and if implemented, it would be a vast improvement in both our solid waste and our recycling
system. So we slrongly support all of the recommendations.”

Councilor Lindell said the City is having discussions about the consideration of using a third party to
handle recycled plastic paper which will come to the BURRT. She asked if that would have an
effect on this proposal.

Mr. Kippenbrock said no.
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Commissioner Chavez asked Mr. Yanke to expand on Mr. Kippenbrock's response.

Dave Yanke, NewGen Strategies and Solutions, said he has been working for the past 18
months on the study referred to. He said, “The purpose of this procurement for the County is to go
and develop a Request for Proposal document that then can be used in those urbanized areas of
the County, 1o go out for bid for organized solid waste coilection and recyclables. And then,
depending on the ullimate scoping, it also may include brush and bulky collection services. This is
to develop the bid document. It doesn't directly affect.... Councilor Lindell as you mentioned,
because those are items that are collected at BURRT directly, versus the recyclables we refer to
which will be collected curbside at the residence.”

Councilor Chavez said the County is making this very deliberate change.

Mr. Yanke said, "Exactly. Breaking cut those areas that are going to be put inte the procurement.
There are 3 Districts that are set up for it, and there Is only one hauler in that area. |f reduces the
wear and tear and multiple trucks going up and down the same street collecting. 1t also makes
pricing more competitive, because “If F'm in this one area, | get to collect from anybody that wants
the service provided there. It makes my business more cost-effective because I'm only in that one
area.”.

Acting Chair Chavez said, “The only downside is that it is voluntary right now, right.”

Mr. Yanke said they are in discussions about how that should be handled, and that’s one of the
things that is going to be discussed further.

Acting Chair Chavez said then thal hasn’t been determined.
Commissioner Holian said we actually voted on this at the County Commission — how to go
forward. She said, "l think that we, the Board of County Commissioners, voted to make it voluntary.

So our hands are tied.”

Commissioner Chavez said he was unsure and wanted that clarification. He said right now it is on
a voluntary basis, and we'll see if it grows from there.

Mr. Yanke said you go out to bid, and if it is non mandatory, you break out these areas, and then
whoever signs up for the service, will contract directly with them for service in that area.

Acting Chair Chavez asked Councilor Lindell if this answers her question.

Councilor Lindell said, “Yes. | wanled to be sure, and not have a duplication or something.
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VOTE: The motion was approved unanimously on a voice vote.

MOTION: Commissioner Holian moved, seconded by Councilor Lindell, to approve ltem VI(G)(1),
budget increase to 52501.510300 (Professional Services) and $1500.470400 (Reimbursed
Revenues) in the amount of $44,800.

VOTE: The motion was approved unanimously on a voice vote.

(H}  REQUEST FOR APPROVAL TO NEGOTIATE THE BuRRT LEASE AGREEMENT
WITH THE CITY OF SANTA FE.

Randall Kippenbrock, Executive Director, presented infarmation regarding this matter from
his Memorandum dated January 8, 2015, with attachments, to the SFSWMA Joint Powers Board,
which is incorporated herewith to these minutes as Exhibit “8." Please see Exhibit "8" for specifics
of this presentation.

MOTION: Counciler Bushee moved, seconded by Councilor Lindell, to approve ltem VI(H) approval
to negotiate the BURRT Lease Agreement with the City of Santa Fe.

DISCUSSION: Chair Maestas said he didn't see any basis for negotiation. He said Randall kind of
talked about the desired changes in the next lease, bul | would like a foermal basis of negotiations.
He wants some basis or framework to authorize more formally. He wants a better idea of the
negotiation framework used. He asked Mr. Kippenbrock if he can bring something back fo us with
more formalized details on what the Agency desires in this lease agreement.

Mr. Kippenbrock said, "Yes | can.”

Acting Chair Chavez said, “I would like to add to that, because | think we're talking about a
tenant/landlord lease between the City and Agency.” He said he agrees with some of the points
Chair Maestas is raising. He also would like for Randall to look at money the Agency has spent on
that site in operation and maintenance over the term of the lease, because that needs to be
discussed. He said would like that to be added that to the list. He asked Mr. Kippenbrock, “Does
that give you enough time from now to the next meeting 1o bring that information back to us.”

Mr. Kippenbrock said, “Yes, if | am able to have dialog with the City, and then have enough
information to come back to the Board.”.
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Chair Maestas said, “Ideally, 1 think item J should have proceeded this, if we were going to discuss
the framework of the negotiations for the new lease agreemenits. Because Item J basically is
asking for a ratification on accepting recommendations from the assessment that is going to affect
BuRRT operations and possibly affect terms of the lease. Maybe we can just put that in the parking
lot until we get to J, because | have some comments on that as well. But, | would like to see the
formal basis for negotiation, kind of explanation of the changes Randall would like to see in the next
lease agreement.”

Commissioner Chavez said that will be fine, noting item VI{J) was tabled under the approval of the
Agenda, so we can save that for a later discussion. He asked Chair Maestas if he is okay with that.

Chair Maestas said, “I'm fine with that, and | don't want to jump ahead. |do have some general
comments on VI(J)."

Councilor Chavez reiterated that we already amended the Agenda to postpone item Vi(J).
Chair Maestas said greal, he somehow missed that.

Councilor Bushee said she wants to understand the process - staff negotiates the lease and the
Governing Body has to approve it.

Mr. Lawrence Garcia said, “| would say yes, that it would go through the Committee process.”

Councilor Bushee said she doesn't now how to put parameters on it, until staff brings it to us
individually.

fActing Chair Chavez's remarks here are inaudible]

Councilor Bushee said she doesn't think we are geing to be involved with the negotiations, and staff
will negotiate and bring it forward to the individual Committees and then to the Council.

Commissioner Holian said, “I just think that the first we will see of it is when it comes back here.”
Councilor Bushee said she is just curious about the process.

Acting Chair Chavez said, “For clarification, back here, then to Committee process, or discussion
and final approval back at SWMA."

Councilor Bushee said, "No. | think il would go to the Committees and not here.”
VOTE: The motion was approved unanimously on a voice vote.
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1) REQUEST FOR APPROVAL TO HOLD A FEBRUARY 5, 2015 COMMUNITY
MEETING AS PART OF THE BUCKMAN ROAD RECYCLING AND TRANSFER
STATION PERMIT RENEWAL AND MODIFICATION.

Randall Kippenbrock, Exscutive Director, presented information regarding this matter from
his Memorandum dated January 9, 2015, with attachments, to the SFSWMA Joint Powers Board,
which is incorporated herewith to these minutes as Exhibit “9.” Please see Exhibit “9" for specifics
of this presentation.

Councilor Bushee said she has a Committee meeting every Wednesday night.

Commissioner Holian noted that February 5™ is a Thursday.

Councilor Bushee asked that Mr. Kippenbrock send us a notice via email, and Mr.
Kippenbrock said he will do so, noting there will be advertisement in the newspaper and on the
radio.

MOTION: Councilor Bushee moved, seconded by Councilor Lindell, to approve Item V(i), approval
to hold a February 5, 2015 Community Meeting as part of the Buckman Road Recycling and
Transfer Station Permit Renewal Modification.

DISCUSSION: Councilor Bushee said she understands that most of the companies dealing with
these solid waste issues are “out of somewhere ¢lse,” but she would like to see this contracted at

home.

Acting Chair Chavez said since the County doesn't have its own Solid Waste Division, they are kind
of stuck there and they don't have man y options.

VOTE: The motion was approved unanimously on a voice vole.

(J) REQUEST FOR APPROVAL OF KEY RECOMMENDATIONS FROM THE
DECEMBER 2014 SOLID WASTE ASSESSMENT AND MANAGEMENT STUDY
FINAL REPORT REGARDING THE SANTA FE SOLID WASTE MANAGEMENT
AGENCY AND SYSTEM-WIDE SECTIONS.

This item is postponed to the SWMA mesting of February 19, 2015.
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VIi. EXECUTIVE SESSION

This item is postponed to the SWMA meeting of February 19, 2015.

Vill. MATTERS FROM THE BOARD
(A)  DISCUSSION AND POSSIBLE ACTION REGARDING OPENING
NEGOTIATIONS ON THE COLLECTIVE BARGAINING AGREEMENT BETWEEN
THE SANTA FE SOLID WASTE MANAGEMENT AGENCY AND AMERICAN
FEDERATION OF STATE, COQUNTY AND MUNICIPAL EMPLOYEES LOCAL
3998,

This item is postponed to the SWMA meeting of February 19, 2015.

(B)  ELECTION OF CHAIR AND VICE-CHAIR

This item was moved to the beginning of the agenda.

IX.  MATTERS FROM STAFF

There were no matters from staff.

X. NEXT MEETING DATE - THURSDAY, FEBRUARY 19, 2015

Councilor Bushee asked Chair Maestas if it would be possible to have a consent calendar in
the future.

Chair Maestas said yes, absolutely, noting he spoke with Acting Chair Chavez prior to this
meeting, so yes.

Acting Chair Chavez said he is hearing thal if we have a consent agenda, we don'l have to
through each item individually, and said Mr. Kippenbrock needs to structure our agendas in that
format for the next meeting.

Mr. Kippenbrock said he will work on that.
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Xl.  ADJOURNMENT

There was no further business to come before the membership, and the meeling was
adjoumed at approximately 5:50p.m.
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MEMORANDUM

To: SFSWMA Joint Powers Board

From: Randall Kippenbrock, P.E., Executive Director

Date: January 7, 2015

Subject: Request for Approval of Resolution 2015- ., A Resolution Determining

Reasonable Notice for Public Meetings of the Santa Fe Solid Waste Management
Agency.

BACKGROUND AND SUMMARY:

On January 16, 2014, as a part of the requirements under the Open Meetings Act, NMSA
1978, Chapter 10, Article 15, the Board approved Resolution 2014-1, a Resolution
Determining Reasonable Notice for Public Meetings of the Santa Fe Solid Waste
Management Agency.

The Open Meetings Act requires a public body to "determine at least annually in a public
meeting what notice for a public meeting is reasonable when applied to that body" (NMSA
1978, Section 10-15-1(D)).

There are no changes to the proposed resolution for the 2015 calendar year,

ACTION REQUESTED:

Staff recommends approval of Resolution 201 5- , A Resolution Determining Reasonable
Notice for Public Meetings of the Santa Fe Solid Waste Management Agency.

Attachment: Resolution 2015 - . A Resolution Determining Reasonable Notice for
Public Meetings of the Santa Fe Solid Waste Management Agency.
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SANTA FE SOLID WASTE
MANAGEMENT AGENCY

RESOLUTION NO. 2015-__

A RESOLUTION DETERMINING REASONABLE NOTICE FOR PUBLIC
MEETINGS OF THE SANTA FE SOLID WASTE MANAGEMENT AGENCY

WHEREAS, NMSA 1978, § 10-15-1 ef seq., as amended, known as the Open Meetings
Act, provides in part that the formulation of public policy or the conduct of business by vote
shall not be conducted in closed meetings, and that all meetings of a quorum of members of any
board, commission, or other policy-making body of any agency or authority of any county,
municipality, district or any political subdivision, held for the purpose of formulating public
policy, including the development of personnel policy, rules, regulations, or ordinances,
discussion of public business or taking any action within the authority or the delegated authority
of any board are declared to be public meetings open to the public at all times, except as
otherwise provided in the constitution of New Mexico or the Open Meetings Act; and

WHEREAS, the Opcen Meetings Act further provides that any meetings at which the
discussion or adoption of any proposed resolution, rule, regulation or formal action occurs, and
at which a majority or quorum of the body is in attendance, and any closed meeting shall be held
only after reasonable notice to the public of its meetings as required by the Open Meetings Act
and that the affected body shall determine at least annually in a public meeting what notice for a
public meeting is reasonable when applied to that body; and

WIHEREAS, the Santa Fe Solid Waste Management Agency now desires to adopt this
Open Meetings Act Resolution in compliance with the Act’s requirement for annual

determination of reasonable notice for meetings of the Agency.



NOW, THEREFORE, BE IT RESOLVED BY THE SANTA FE SOLID WASTE

MANAGEMENT AGENCY THAT:

1. Regular, Special and Emergency Meetings shall be held as follows:

a.

Regular Meetings: Regular meetings of the Santa Fe Solid Waste Management
Agency (the “Agency”) shall be held as determined by the Agency, and notice to
the public of any and all regular meetings shall be given at least seven (7) days in
advance of any meeting of a quorum of the members of the Agency held for the
purpose of taking any action within the authority of the Agency. A notice shall be
postced in a conspicuous and appropriaie place at the Santa Fe County
Administration Building and the Santa Fe City Clerk’s Qffice at least seven (7)
days prior to the public meeting, and notice shall be published in a newspaper of
general circulation at least seven (7) days before such a mecting. Notice of
meetings shall be provided to broadcast stations licensed by the Federal
Communications Commission and newspapers of general circulation that have
made a written request for such notices.

Special Meetings: Special meetings may be scheduled by the Chairperson or by a

majority of the Santa Fe Solid Waste Management Agency Joint Powers Board
(the “Board”) at such time and place as in the opinion of the Chairperson or a
majority of the Board a special meeting should take place to consider and take
action on public business. Notice of such special meetings shall be posted in a
conspicuous and appropriate place at the Santa Fe County Administration
Building and Santa Fe City Clerk’s office at least seventy-two (72) hours prior to

the public meeting. Notice of meetings shall be provided to broadcast stations
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Hcensed by the Federal Communications Commission and newspapers of general

circulation that have made a written request for such notices.

Emergency Meeting: Emergency meetings may be scheduled by the Chairperson
or by a majority of the Board to consider any matter which could not have been
anticipated and which threatens the health, welfare or safety of the citizens of
Santa Fe County if not addressed immediately by the Agency. Emergency
meetings may be conducted at a time and place designated by the Chairperson or
by a majority of the Board, and notice of such meetings shall be posted in a
conspicuous and appropriate place at the Santa Fe County Administration
Building and Santa Fe City Clerk’s office at least twenty-four (24) hours prior to
the emergency meeting, if possible. If twenty-four (24) hours advance notice
cannot be given, notice shall be posted as soon as possible under the
circumstances. Notice of meetings shall be provided to broadcast stations
licensed by the Federal Communication Commission and newspapers of general
circulation that have made a written request for notices. Within ten (10) days of
taking action on an emergency matter, the Agency shall report to the attorney
general’s office the action taken and the circumstances creating the emergency.

Agendas: Any notice for meetings of the Board shall include an agenda
containing a list of specific items of business to be discussed or transacted at the
meeting, or information on how the public may obtain a copy of an agenda, At
least seventy-two (72) hours before a regular or special meeting the agenda shall
be made available at the Santa Fe County Administration Building, 102 Grant

Avenue, and the Santa Fe City Clerk’s Office, 200 Lincoln Avenue, Santa Fe,

Jofs



New Mexico, and shall be posted on the Agency’s website at www.sfswma.org.

Board members shall have the right to have matters placed on the agenda at their

request.
BE IT FURTHER RESOLVED, that the Agency may recess and reconvene a meeting
to a later day if, prior to recessing, the Agency specifies the date, time and place for
continuation of the meeting, and immediately following the recessed meeting posts notice
of the date, time and place of the reconvened meeting on or near the door of the place
where the original meeting was held and on the public bulletin board at the Santa Fe
County Administration Building or City Hall. Only matters appearing on the agenda of
the eriginal mecting may be discussed at the reconvened meeting.
BE IT FURTHER RESOLVED, that a member of the Board may participate in a
meeting of the public body by means of a conference telephone or other similar
comrunications equipment when it is otherwise difficult or impossible for the member to
attend the meeting in person, provided that each member participating by conference
telephone can be identified when speaking, all participants are able to hear each other at
the same time, and members of the public attending the meeting are able to hear any
member of the public body who speaks during the meeting.
BE IT FURTHER RESOLVED, that notwithstanding any provision contained herein,
the Agency may establish such additional notice requirements as may be deemed

necessary and advisable.
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PASSED, APPROVED, AND ADOPTED this ___th day of , 2015.

SANTA FE SOLID WASTE MANAGEMENT AGENCY

Approved by:

Miguel Chavez
Chairperson

Attest;

Geraldine Salazar
Santa Fe County Clerk

Approved as to form:

Justin W. Miller
Agency Atlorney
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MEMORANDUM

To: SFSWMA Joint Powers Board Members

From; Randall Kippenbrock, P.E., Executive Director

Date: January 7, 2013
Subject: Request for Approval of 2015 Meeting Calendar.

Staff is requesting the Board approve the following dates for JPB meetings for the 2015
calendar year. The JPB meetings are the third Thursday of each month. Staff is also
requesting the Board to approve that the JPB have a regular meeting time of 5:00 p.m. and
be held at the Santa Fe County Legal County Conference Room (2™ Floor of the County

Courthouse). If approved by the Board, staff will notify City and County staff to place the
dates on their meeting calendars,

Calendar Year 2015

January 15

Febraary 19

March 19

April 16

May 21

June 18

July 15

August 20

September 17

October 15

November 19

December - No Meeting

M \MemeMemo010715.2.wpd
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MEMORANDUM

To: SFSWMA Joint Powers Board Members

Via: Randall Kippenbrock, P.E., Executive Director

Date:  January 8, 2015

Subject: Request Approval of Amendment No. 1 to Extend the Term to the Price Agreement for

Indefinite Quantity of Scrap Tire Hauling and Recycling to State Rubber &
Environmental Solutions, Denver City, TX (Bid No. 14/20/B).

BACKGROUND & SUMMARY:

In order to ensure scrap tires are properly managed, the Agency issued Request for Bid No.
14/20/B on November 8, 2013, to secure pricing with multiple vendors to provide an
environmentally compliant scrap tire recycling alternative (e.g. crumb rubber, tire-derived fuel,
civil engineering applications). One company State Rubber & Environmental Solutions of
Denver City, TX, responded to the Request for Bid (REB) on December 3, 2013. On January 16,
2014, the Board awarded RFB 14/20/B to State Rubber & Environmental Solutions.

The RFB does not commit the Agency to a definite quantity or specific dollar value of scrap tire
hauling and recycling. Rather, the RFB allows the Agency to procure the service on an as-
needed basis from State Rubber & Environmental Solutions. A price agreement can be extended
for a period of three (3) additional years, on a year-to-year basis, by mutual agreement of the

vendor and approved by the Board at the same price, terms and conditions. A price agreement
cannot exceed four (4) years.

The Apgency receives scrap tires from a variety of sources at the Buckman Road Recycling and
Transfer Station {(BuRRT). Scrap tires handled by the Agency are predominantly passenger tires,

however, the Agency accepts all tires, regardless of size.

The following table summarizes the total tire generation per calendar year for the past four years.

Description 2011 2012 2013 2014
Total (pounds) 298,820 | 422,480 479,640 534,400
Average weight per load (pounds) 27,165 28,165 28,214 26,720

State Rubber & Environmental Solutions will provide open top semi-trailers for the transport of
scrap tires to its statc-af-the art crumb rubber processing facility in Denver City, TX, at a cost of
$1,650.00 per load. The Agency estimates up to 20 loads of scrap tires per fiscal year for
approximately $33,000.00, A load in an open top semi-trailer equals approximatcly 1,200
passenger tires or 280 truck tires, or any combinations thereof.

Crumb rubber is primarily used in rubberized asphalt concrete pavements. Crumb rubber is also

used for molded rubber preducts, athletic surfaces, playground materials, landscape products,
and products for the oil industry. The steel in tires is recycled at steel mills. Finally, the fiber
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from the tires is used in one of the following manners: soil amendment, absorbent materials and
in molded rubber products.

Funding for this 1s available in 52501.510310-8ervice Contracts.

ACTION REQUESTED

The Agency recommends the Approval of Amendment No. 1 to RFB 14/20/B — Price Agreement
for Indefinite Quantity of Scrap Tire Hauling and Recycling to State Rubber & Environmental

Solutions, Denver City, TX.

Attachment: 1) Bid-State Rubber & Environmental Solutions, Denver City, TX.
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ATTACHMENT
Bid

State Rubber & Environmental Solutions
Denver City, TX



SAN TA FE SOLID WASTE MANAGEMENT AGENCY

BID SUBMITTAL FORM

RED No. ‘14/20/B

EXCEPTIONS TO SPECIFICATIONS

Bidder is required to return two (2} complete copies of these specifications, completely

furnishing all informatien requested. All requested information, data, literature, drawings, etc.
must be included with the bid submitted.

Bidder must check one of the following:

a, ( X ) All specifications, terms and conditions are met.
b. ( ) Exceptions have been taken and noted on attached sheet(s).

All variations and/or exceptions to the specifications must be documented, referencing appliceble

paragraph (s) and explained in detail. Attach as many pages as necessary. If no exceptions are

taken, it will be assumed that the bid meets all specifications and terms and conditions as stated
in this complete bid package. Failure to list exceptions may disqualify bid. Delivery of non-
conforming goods is at the expense of the Bidder and/or other penalties.

All other specifications not detailed herein shall be as listed in the manufacturer’s printed

literature for the current standard madel. Manufacturer’s printed literature and specifications
sheets shall be submitted with the bid.

Exceptions will not necessarily eliminate the bid. Agency staftf shall determine acceptance or

non-acceptance of exceptions. Unless otherwise noted and approved, it is assumed that delivery
of the unit shall be as stated.

Signed submission of this bid represents that the Bidder has accepted all terms, conditions and
requirements of the bid unless a written exception is made and, if awarded, the bid will represent
the agreement between the parties. Additionally, by signing this bid, the Bidder warrants that
there was no collusion of any kind in submission of this bid.

State name, address and phone number of nearest authorized representative:

SvaTe Qb ER AN EﬂU\RONmQNTkL%OLMT\ONS‘ Lic

1390 Counyy Roan 3‘@". (173“03%01& W%énhmnm Q,W‘s'jﬂ 19523

806~ SOAR-RZOX,  — Danmitt J. SwANSON




ADDITIONAL SUBMITTAL REQUIREMENTS

Bidder must complete and submit with their bid the Carapaign Contribution Disclosure Form
(Appendix A).

Bidder shall include:Resident Veterans Preference Certification (Appendix B), if applicable,

(This Space Left Blank Intentionally)
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BID SHEET

RIB No. ‘14/20/B

i i t
ltem Description - Final Destination Unit Tra;l;’dgize Ci;?
Hauling Only — Open Top
U 1 Semi-Traiter N/A Perload | pa/n n/A
Hauling Qaly — Open Top )
2\ Semi-Trailer n/a Perton | wa Vi
3 | Processing Fee Only ij\ Per load Hln Njﬂ
4 Processing Fee Only ER?‘?».‘%;?;“ " Per ton N/n * 90.00
Saludbions WL
Turn-key: Hauling — Open Sratc Robther anD [
3 TOP Semi-Trailer and B i hOis LT B Per load i 4 | I’ 650 L0
Processing Fee Schations AL
Tum-key: Hauling — Open
§ Top Semi-Traiter and N /h Per ton N/ A N } A
Processing Fee :
QOption
I ﬂfﬁ I‘l!ﬁ NX& N/h NK Y
Option :
5 b/ N/ | o/ n/A

n}a

The Santa Fe Solid Waste Management Agency reserves the right to alter quantities based on
availability of budget. If this wilt alter the bid amount, the Bidder must note the percent increase

for lesser quantities.

BIDDER'S INFORMATION

STRTE 52_‘!33;3 Ay D [T 301 Ron RAENTAY Q,ml_w\*lbms’ LLC
Firm :

1330 Cﬁ;uhﬂ"'

Ad

il

\II

ops 34 (po.moﬂ'sé Tenveelody T 19323

et I Niwanseon

Print Name

Prarnr Manieee.

Title

306~ SAZ - IROD

Phona Mumber

21 Noqtm\:m.f& pAo R )

Dhate

Tswan 47 & AOL . Con

E-Mail Address

o6~ A 3806

Fax Number

TWO COMPLETE COPIES OF THE BID SUBMITTAL IS REQUIRED

15




SPECIFICATIONS
RFB No, *14/20/8

INDEFINITE QUANTITY
SCRAP TIRE HAULING AND RECYCLING PRICE AGREEMENT

Background

The Santa Fe Solid Waste Management Agency (Agency) receives scrap tires from a variety of
“sources at its Buckman Road Recycling and Transfer Station in Santa Fe, NM. Scrap tires
handled by the Agency are predominantly passenger tires, however the Agency accepts all tires,

regardless of size. The following table summarizes total tire generation per calendar year for the
past four years and year to date for 2013.

Description 2010 2011 2012 20130
Total (pounds) 333,610 | 298,820 | 422,480 | 202,680
Average weight per load {pounds) 30,328 27,163 28,165 28,954

(1} Year to date

Scope of Work

In order to ensure scrap tires are properly managed, the Agency is requesting bids from
established scrap tire processing firms who can provide an environmentally compliant serap tire
recycling altemative (e.p. ground rubber, tire-derived fuel, civil engineering applications). All
offereor’s must demonstrate their compltance with local, state and federal laws and regulations

governing the recycling of scrap tires. Offeror’s must also provide details on the end-use of scrap
tires covered under this solicitation,

In order to secure a turn-key solution to scrap tire management, the Agency is also seeking bids
for transportation of scrap tires from its facility in Santa Fe, NM to the Offeror’s facility.
However, the Agency will accept bids for transportation only in order to provide the most
flexible and cost efféctive solution for the Agency.

The Agency prefers the utitization of open top semi-trailers for the transport of scrap tires and
has infrastructure in place to facilitate loading of these vehicles including a loading ramp and
front-end loader equipment. Please specify scrap tire transportation mode being offered on the
attached bid sheet. The Agency may accept Offeror’s option(s) that are not mentioned above,

Specifications and Qualifications

YI@.._ N__ Capacity to handle all scrap tires (passenger, commercial and off road).
y¥X N Fully licensed and permitted scrap tire processing facility (please attach relevant permits
- and licenses).
Y X_N__ New Mexico scrap tire hauler registration (please attach current registration).
YX N__ Documented end use market (please pravide details regarding end use inarkets).
12




Rathiven artveld White, Checieamn:
HAL " Ralp)y” Marguz, Cunariniigiolicr
Loaviy W Sewearsd, Cuminadesioprar

Margaret Mainian, Evecesine Birerten

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Preteeting Tovos by Rotdaris Mg irted Precenting Folluddon

November 4, 2003

Mr. Mike Fears

State Rubber & Environmental Solutions
2.0, Box 732 )

Denver City, TX 79323-0732

Re:  Scrap Tire Management Registration Issuance for:
State & Rubber Environmental Solutions, 1390 CR 344,
TCEQ Tire Registration 1) Numnhber 6200195 -

Dear Mr. Iears:

The Texas Commission on Environmental Quality(TCEQ)h
Facility and Transporter Registration Application.

and has been approved for registration. Your Registra
should be used on all correspendence and documentation related to
allows you 1o transport, process and recycle used or scrap tires as
registration will remain valid as long as you file 2n annual
management. Additionally, the Facility is issued a lempor:
supply of 15,000 scrap tiresto be stored in enclo
is 1ssued for 120 days and will be evalvated witlin that time frame for
Scrap Tire Management. Additional documenta
A permanent 30-calendar day supply authorization will be considered a

Please be aware that the manner in which uscd or scrap
health and safety of the public or the environment. Ifthe
contact the DFW Region Office for guidance on amen
managemnent of used or scrap tires has been included a
have agreed to become familiar witl a

Failure 1o comply could result in revocation af your registration,

[{'you have questions regarding registration requirements, please contact Ms. Cynthia Hackathom, Ser
Tire Management Registration Coordinator, at 817-588-3817.

Sincerely,

1

e [ -
A .,.‘_,,/ e T
Shiuel L.{Fié'ré%{ |

Waste Sectien Manager
DFW Repgion Qffice

Enclosure

fofos lanet Comelissens, Registration and Reperting Section, R&EE Division, MC-129
Randy Ammons, Waste Section Manager, Lubbock Reigon Office

Reety Ter Thocion 4 » 295 CHAVEL T ® Fort Wonmn, Texas TELIRGYSL v RITISE0.SHIN0 v Fax 8175055700

PO Tay 13047 - Avstin, Texas TR7I10087 ¢ 5122301000 taternel address: v fovgastate (n s

128
8

Denver City. Yoakum County, Texas

ascompleled the review of yourScrap Tire
The application was determined 16 be complere
tion Identification Number is 6200195, which
this registration. This registraiion
specified in your application. This
report and adhere to the rules for scrap tire
ary authorization o store a2 30-calendar day
sed lockable containers, This temporary authorization

1 compliance with the rules for
tien maybe required to complete the evaluation process.
fter the evaluation is complete.

tires are stored should not create a hazard 1o the
operating conditions of your site change, please
ding your registration. A copy of the rules for
§ an enclosure to this letter. By registering, you
nd to comply with the rules gOvVemning scrap tire management.




Kalhleen Hartael While, Clreivomng e
Larre B, Sowind, Conumissioner

Mariin A, Hobert, Con RISt

Glenn Shankle, feeie ldivegtor

TE;{AS COMMISSION ON ENVIRONMENTAL QUALITY

tradecting Texus by Reducing el Preventivy Paolfiion

Ty 23, 2007

Mo Dandil L Swanson. 1P M
Stale Bubiber el Envirennnwond Sy Ui
PO Box 749

Denwer iy, TX 71995.0759
“Rer - Sue Rulilwer el Eavironmenial Selutions. 1390 CR Fhk Denver Chy, Yonkom Camy

TCEQ Scvap e Mrocessing) Faciliy - ‘Uive Regdstranion 11 Niunber 6200105

A0-Day Supply Awhorizdion mnd Rewistvation Application Request

Ploar Me. Swseson:

This & i cesponse 10 vour reeent request to the Teaas Commission om Eaovirommen
IRTCRsC youy Sl supply sauthovivaiion frome 0000 scr

provitled informatios documenting that 1hye higl tires ronsuinerl Tor cuery
revavery orlegithnaiely reeveled by the facility ity the previons sty monih periond equitled the requested 130,840
SIS Your reqmest 1o merense tie subyject Laeiling's 30«lay sy sthorianion vo L3089 ST s berehy
apprraved.

al Quidity CECEL) 10y
e cruivalenes (STEs 16 LRSI ST,y

"o
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ASernp Tire (Mrocessing Vacility du exeends theie 30-d
oI TCEAQ scvap tire meusagenen 1des sanl is reqquired to

thuir Alday sy horisaton or resistcr as i Sors
k ] h
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techice the utnber o S TEs ontlhe feiline (o bessilim

1 Fire Swvage Site. During s November 12, 20006 visit e
the faetlity, Joln Forcelind, TCEQ T Linisan, Found i the amemit oF sevap tre e

nprocesed) significandy exeeeded the vequesied FI084 STE 80-day supply.
snprocesseel s tire matecial Goe.. whale se

when el the momber ol STES on the |

al present on the sie
Plesse note than all

e Hres, serap sre cleips, sevip tire sliveeds, ¢t must e inchidee

acility,

ln ontler to bring vour ity inio catplianee wirh FCFQ sevup e naageimern enles, vou will jeed 10
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Lo Submn s camiplete Serup Vive Storagee Sire registraton applivation, seldvessing the veqguiremens
contined in 30 Texax Adimbisivintive Cole, Chagaer 328, Subehapier I, 1o Ms. Cyinthia Hackathions,
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State Rubber and Enviran
P.O. Box 732
1390 CR 344

Denver City, TX 79323

mental Solutions, LLC Registration # 6200195

Re: RFB “14/20/B, Specifications and Qualifications

Established scrap tire processing fitm and documented end use narkets.

State Rubber and Environmental Solutions, LLC was established in 2003 and has beer in
constant operation since then, In 2012 w

¢ shipped in excess of 32,000,000 Ibs. of finished
product to various customers throughout the country.

All used or scrap tires or tire pieces are

processed on site by means of a total tire
recycling system. The tires are ground i

nto fine mesh crumb rubber with all of the steel

industries: Asphalt Modification,
Surfaces, Playpround material, Landscape industry, and in the Oil Field Industey.




APPENDIX A

- Campaign Contribution Disclosure Form
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to NMSA 1978, § 13-1-191.1 {2006), any person sceking 1o enter into a contract with any state agency or
local public body for prefessional services, a design and build project delivery system, or the design and
installation of measures the primary purpose of which is to conserve natural resources must file this form with
that state agency or focal public body. This form must be filed even if the contract qualifies as a small purchase or a
sole source contracl. The prospective contractor must disclose whether they, a family member or a representative of
the praspective contractor has made a campaign contribution to an applicable public official of the state or a local
public body during the two years prior 1o the date on which the contractor submits a proposal or, in the case of a sole
source or small purchase contract, the twe years prior to the date the conlractor signs the contract, if the aggregale
total of contributions given by the prospective contractor, a family member or a representalive of the prospective
contractor 1o the public official exceeds two hundred and fifty dollars {$250) over the twa year period.

Furthermore, the state agency or local public body shall void an execuled contract or cancel a solicitation or
proposed award for a proposed contract if: 1) a prospective contractor, a family member of the prospective
contrattor, or a representative of the prospective contractar gives a campaign contribution or other thing of value to
an applicable public official or the applicable public official’s employees during the pendency of the pracurement
process or 2) a prospective contractor fails o submit a fully completed disclosure statement pursuant to the law.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR

FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO
DISCLOSURE.

The following definitions apply:

“Applicable public offfcial” means a person ¢lected to an office or a person appointed to complete a term of an
elected office, who has the authority to award or influence the award of the contract for which the prospective
contractor is submitting a competitive sealed proposal or who has the authority 1o negotiate a sole source or small
purchase contract that may be awarded withoul submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of value,
including the estimated value of an in-kind contribution, that is made to or received by an applicable public official
or any person euthorized 1o raise, collect or expend contributions on that official’s behalf for the purposs of elzcting
the pfficial to either statewide o local office. “Campaign Contribution™ includes the payment of a debl incusted in
ant election campaign, but does not include the value of services pravided without compensation or unreimbursed
travel or other personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate
or political committee, nor does it include the administrative or solicitetion expenses of a political commitice that
are paid by an organization that sponsors the committee,

“Family member” means spouse, father, mother, child, father-in-law, mother-in-aw, daughlcr-in-law or son-in-
Jaw.

“Pendency of the procurement process” means the time period commencing with the public notice of the request
for praposals and ending with the award of the contract or the cencellation of the request for proposals.

“Person™ means any corporation, partpership, individual, Joint venture, assoeiation or any other private legal entity.

“Prospective contractor” means a person who is subject to the competitive sealed proposal process set farth in the

Procurement Code or is not required to submit a competitive sealed proposal because that person qualifies for a sole
source of 2 small purchase contract.

“Representative of a praspective contractor™ means an officer or director of a corporation, 2 merber or manager
of e limited liability corporation, 2 partner of a parinership or a trustec of a trust of (he prospective contractor.

17
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Names of Applicable Public Official: Board Members of the Santa Fe Solid Waste Management
Akgncy's Jolnt Powers Board - Santa Fe Councilors Bill Dimas, Peter Ives, and Chris Rivera; Santa
Fe Coynty Commissioners Miguel Chavez, Kathy Holian, and Daniel “Danny” Mayfield,

Name of Applicable Public Offic

Date Contribution(s) Made;

Amouni(s} of Contribution(s) <

Nature of Contribution(s) \
Purpose of Contribution(s) \

(Attach extra pages if necessary)

Signaature Date

Title {position)

—Oh—
NO CONTRIEUTIONS IN THE AGGREGATE TOTAL OVER TWOQ HUNDRED FIFTY DOLLARS
(5250 '\VER‘EW{ADE to an applicable public afficial by me, a family member or representative,

21 Nowu\am. [X=) 3%
Daic

18

15




APPEDNIX B

Resident Veterans Preference Certification
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RESIDENT VETERANS PREFERENCE CERTIFICATION

\ (NAME OF CONTRACTOR) hereby certifies the following
in\g\ard to application of the resident veterans’ preference to this procurement,
Please'check one hox only:

DO Tdeclaxg under penalty of pegjury that my business prior year revenue starting January 1
ending Decexgber 31 is less than $1M allowing me the 10% preference discount on this

solicitation. 1tqderstand that knowingly giving false or misleading information about this fact
constitutes a cri

[l I declare under penalty of perjury that my business prior year

revenue starting January |
ending December 31 |

more than $1M but less than §5M allowing me the $% prefercnce
- lunderstand that knowingly giving false or misleading information

O} 1 declare under penalty of ‘Rerjury that my business prior year revenue starting January 1
ending December 31 is more than $5M allowing me the 7% preference discount on this

solicitation. [ understand that knowjngly giving false or misleading information about this fact
constitutes a crime.

[ agree to submit a report or rep to the State Purchasing Division of the General
Services Department declaring under penaltivof perjury that during the last calendar year starting
January 1 and ending on December 31, the follgwing to be true and accurate:

In conjunction with this procurement and the requirements of this business application for
a Resident Veteran Business Preference/Resident Va{eran Contractor Preference under Sections
13-1-21 or 13-1-22 NMSA 1978, which awarded a cdptract which was on the basis of having
such veterans preference, T agree to repoit to the Sta Purchasing Division of the General
Services Department the awarded amount involved. I Wil indicate in the report the award

amount as a purchase from a public body or as a public works contract from a public body as the
case may be.

I understand that knowingly giving false or misleading\ information on this report
constitutes a crime.

I declare under penalty of perjury that this statement is true to the beXt of my knowledge. 1

understand that giving false or misleading statemerts about material fact'xegarding this matter
constitutes a crime.

(Signature of Business Representative)* (Date)

*Must be an authorized signatory of the Business.

20
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resentation made by checking the above boxes constitutes a material representation by

If the statements are proven to be incorrect, this may result in denial of an award or
un-award of thg

SIGNED AND SEALED THIS

NOTARY PUBLIC

My Commission Expires:

21
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MEMORANDUM

To: SFSWMA Joint Powers Board Members

From: Randall Kippenbrock, P.E., Executive Director @

Date: January 8, 2015

Subject: Rcquest for No. 5 to Extend the Term and Increase the Professional Services
Agreement with Planit Computer of Albuquerque, NM, for Computer Support
Services for the Caja del Rio Landfill and Buckman Road Recycling and Transfer
Station in the Amount of $35,000.00 (RFP No. ‘12/13/P).

BACKGROUND & SUMMARY:

On February 16, 2012, the Board approved a Professional Services Agreement (Agreement) to
Planit Computer Services of Albuquerque; NM;faresmputer support services for the Caja del
Rio Landfill and Buckman Road Recycling and Transfer Station in the amount of $21,400.00
(RFP No. ‘12/13/P).

The scope of work in the Agreement includes the following:

»  Networking maintenance for Agency's computers, network print servers and printers, time
clocks, routers, VPN routers and wireless access points at two sites and five buildings;

»  Software maintenance includes license monitoring, installations, upgrades for general
productivity software, antivirus, Time Force time clock software, Felevantage Mitel phone
system, and Performance Now software; and

«  User support service (onsite, phone and remote access).

In addition to the normal and customary support, Planit Computer will be performing
additional work to include: installation of new domain controller/exchange server and
Microsoft Office upgrades throughout the Agency.

On September 27, 2012, the Agency issued Amendment No. 1 to increase the Agreement in
the amount of $2,000.00 for a total not-to-exceced amount of $23,400.00.

On October 18, 2012, the Board approved Amendment No. 2 to increase the Agreement in the
amount of $14,000.00 for a total not-to-cxceed amount of $37,400.00. The Amendment

covered support services through the duration of the first year of the Agreement, February
2013,

On January 24, 2013, the Board approved Amendment No. 3 to increase the Agreement in the
amount of $37,780.00 for a total not-to-exceed amount of $75,180.00. The Amendment

A it P



covered routine services, emergency services, and special projects through the duration of the
second year of the Agreement.

On January 16, 2014, the Board approved Amendment No. 4 to increase the Agreement in the
amount of 330,000.00 for a total not-to-exceed amount of $105,180.00. The amendment

covered routine services, emergency scrvices, and special projects through the duration of the
third year of the Agreement.

Amendment No. 5 will increase the Agreement in the amount of $35,000.00 for a total
not-to-exceed amount of $140,180.00. The Amendment is needed for routine services,
emergency services, and special projects through the duration of the fowrth year of the
Agreement. Routine service consists of weekly network maintenance and response to
problems at the scheduled time of services. Emergency service covers unplanned response to
problems that require immediate attention. Special projects are any project that becomes
necessary or desired for which planning was not initially conducted.

Funding is available in line item 52501.510310 - Service Contracts.

ACTION REQUESTED:

The Agency is requesting the Board approve Amendment No. 5 to the Professional Services
Agreement with Planit Computer Services for computer support services for the Caja del Rio
Landfill and Buckman Road Recyeling and Transfer Station in the amount of $35,000.00.

Attachments: 1) Professional Services Agreement - Amendment No. 5
2} Professional Services Agreement - Amendment No. 4
3) Professional Services Agreement - Amendment No. 3
4) Professional Services Agrecment - Amendment No. 2
5) Professional Services Agreement - Amendment No. 1
6) Professional Services Agreement

M Memo\Wiemo0 10815, 1.wpd



ATTACHMENT

Professional Services Agreement - Amendment No. 5



SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 5
PROFESSIONAL SERVICES AGREEMENT
(Computer Support Services - 2012)

This AMENDMENT No. 5 (the “Amendment™) to the PROFESSIONAL SERVICES
AGREEMENT, dated February 23, 2012 (the “Agreement™), is made and entered between the
Santa Fe Solid Waste Management Agency (the “Agency™) and Planit Computer Services (the
“Contractor”). The Amendment shall be ellective as of the date this Amendment is executed by
the Agency.

RECITALS

Under the terms of the Agreement, the Contractor has agreed to provide computer
support services for the Caja del Rio Landfill and Buckman Road Recycling and Transfer Station
(RFP No. *12/13/P).

Fursuant 1o Article 18, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parlies, the Agency

and the Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to inctude the Scope of
Work for Calendar Year 2015 attached hereto as Exhibit A.

2. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Thirty-Five Thousand Deollars and No Cents ($35,000.00) so that

Article 3 reads in its entircty as follows;

Page 1 of 4



A. The Agency shall pay to the Contractor in full payment for services rendered, a

sum not to exceed One Hundred Forty Thousand One Hundred Eighty Dollars and No

Cents ($140,180.00), including applicable gross receipts taxes.

‘7 DE@PT[ON - _AMOUNT \
ORIGINAIENTRA(-Y—I El ,400.00 |
AMENDMENT NO. 1 $2,000.00
AMENDMENT NO. 2 $14,000.00
AMENDMENT NO. 3 $37,780.00
AMENDMENT NO. 4 $30,000.00
Il AMENDMENT NO. 5 $35,000.00
‘ CONTRACT TO DATE $140,180.00 J
B. Contractor shall be responsible for payment of gross receipts taxes by the State of

New Mexico on the sums payable under this Agrcement,

C. Payment shall be made upon receipt and approval by the Agency of reasonably

detailed invoices describing the services performed. Invoices shall be rendered not more

than once each month. Compensation shall be paid only for services actually performed.

D. Detailed invoices containing reimbursement expenses shall be itemized.

3. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to define the term of the

Agreement, so that Article 5 reads in its entirety as follows:
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A This Agreement shall be effective when signed by the Agency and terminate on
January 15, 2016, unless it is terminated soconer pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four vyears,
including all extensions and renewals, Subject to that limitation, the Agreement can be

renewed annually, if agreed upon by (he Agency and the Contractor and approved by the

Joint Powers Board.

4, AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.
IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 5 to the

Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set

forth below.

SANTA FE SOLID WASTE
MANAGEMENT AGENCY':

Miguel Chavez Date:
Chairperson

ATTEST:

Geraldine Salazar
Santa Fe County Clerk
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PLANIT COMPUTER SERVICES:

David Barnes
Owner

APPROVED AS TO FORM.

Justin W. Miller
Agency Attorney

Date:

Date:
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EXHIBIT A
Planit Computer Services

Scope of Work
for

Computer Support Services
for the
Caja del Rio Landfill
and
Buckman Road Recycling and Transfer Station

RFP No. '12/13/P



it

computers — networks -~ support - training

Santa Fe Solid Waste Management Agency January 05, 2013
Randall Kippenbrock

149 Wildlife Way

Santa Fe, NM 87507

Re: Cost proposal for Year 4 of contract

We are pleased to offer this cost proposal for professional services in IT support to
SEFSWMA for Year 4 of the current contract. Because of the large projects through much
of last year, this proposal is based on 2013’s Tabor costs but also considers increased time on
site for general maintenance during 2014. There is also a small buffer for any additional
projects or emergencics that may present themselves.

The proposed costing will be inclusive of the following services:

Routine services — Maintenance, software upgrades, hardware and software installation,
repairs and replacement of failed equipment and user support.

Emergency services — Scrvices that require immediate and unscheduled same day re-
sponse, as well as weekends and foderal holidays.

Special projects — Any service that falls outside the scope of routine service but is a
planned service. Examples of this include hardware or software upgrades.

Miscellaneous expenses — The occasional shipping charges or small items that may pur-
chased for use by the agency.

As per the contract, the proposal is based on a $65 hourly rate plus GRT for routine services
and special prajects and $100 hourly rate plus GRT for emergency services. The proposed
amount is $35,000 and is inclusive of the above services as well as any other service that is
requested.

David Barnes
Planit Computer Services

iy .

1829 Hiawatha Ct NE » Albuquerque, NM 87112 » 505-275-6858 (p) 505-275-8302 (f



ATTACHMENT

Professional Services Apreement - Amendment No. 4
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 4
PROFESSIONAL SERVICES AGREEMENT
(Computer Support Services - 2012)

This AMENDMENT No. 3 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated February 23, 2012 (the “Apreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (the “Agency”) and Planit Computer Services (the
“Contractor”). The Amendment shall be effective as of the date this Amendment is executed by
thc Agcnéy.

RECITALS

Under the terms of the Agreement, the Contractor has agreed to provide computer
support services for the Caja del Rio Landfill and Buckman Road Recycling and Transfer Station
(RFP No. “12/13/P).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowlcedged by the parties, the Agency

and the Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to include the Scope of
Work for Calendar Year 2014 attached hereto as Exhibit A.

2. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of

compensation by a total of Thirty Thousand Dollars and No Cents ($30,000.00) so that Article 3

reads in its entirety as follows:

Page 1 of 4
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A, The Agency shall pay to the Contractor in full payment for services rendered, a
sum not to exceed One Hundred Five Thousand One Hundred Eighty Dollars and

No Cents ($105,180.00), including applicable gross receipts taxes.

DESCRIPTIOI:Ir - AMOUNT n
ORIGINAL CONTRACT $21,40(;.?)0_- ] —’
AMENDMENT NO. 1 $2,000.00
AMENDMENT NQ. 2 $14,000.00
AMENDMENT NO. 3 $37,780.00
AMENDMENT NO. 4 $30,000.00 |
CONTRACT TO DATE $105,180.00 ‘

B. Payment shall be made upon receipt and approval by the Agency of reasonably

detailed invoiccs/statements describing the services performed. Invoices/
statements shall be rendered not more than ance each month. Compensation shall
be paid only for services actually performed.

3. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to define the term of the

Agreement, so that Article 5 reads in ils entirety as follows:

A This Agreement shall be effective when signed by the Agency and terminate on
January 16, 2015, unless it is terminated sooner pursuant to Article 6 below.
B. Pursuant to the limitations on multi-term contracts for professional services

Page 2 of 4
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codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years,
including all extensions and renewals. Subject to that limitation, the Agreement can be

renewed annually, if agreed upen by the Agency and the Contractor and approved by the

Joint Powers Board.

4, AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.
IN WITNESS WHEREOF, the partics have executed this AMENDMENT No. 4 to the

Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set

forth below.

SANTA FE SOLID WASTE

MANAGEMENT AGENCY:
|- -4
etgr Ives Date: /
Chdir
ATTEST:

Ahiornle. L] .

olanda Y. Vig?
anta Fe City Clerk
PLANIT COMPUTER SERVICES:

s ey

David Barnes Date:’
Owner

Pape 3 of 4

13



APPROVED AS TO FORM:

o e

Jistin W. Miller
Agency Attorney

s/l

Date:

Page 4 of 4
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EXHIBIT A
Planit Computer

Scope of Work
for
Amendment No. 4

Computer Support Services
for
Caja del Rio Landfill
and
Buckman Road Recycling and Transfer Station

RFP No. '12/13/P
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January 02, 2014

Santa Fe Solid Waste Management Agency
Randall Kippenbrock

149 Wildlife Way

Santa Fe, NM 87507

Re: Cost proposal for Year 2 of contract

We are pleased to offer this cost proposal for professional services in IT support to SEFSWMA
for Year 2 of the current contract. The proposal is based on last year’s labor costs and on

consideration of known projects that are either in place or being considered for future
implementation.

The proposed costing will be inclusive of the following services:

Routine services — Maintenance, software upgrades, hardware and software installation,
repairs and replacement of failed equipment and user support.

Emergency services — Services that require immediate and unscheduled same day response,
as well as weekends and federal holidays.

Special projects — Any service that falls outside the scope of routine service but is a planned

service. Examples of this include the upcoming installation of the new phone system
and the future consideration of server replacement or upgrade.

Miscellaneous expenses — The occasional shipping charges or small items that may pur-
chased for use by the agency.

As per the contract, the proposal is based on a 365 hourly rate plus GRT for routine services
and special projects and $100 hourly rate plus GRT for emergency services. The proposed

amount is $30,000 and is inclusive of the above scrvices as well as any other service that is
requested.

David Barnes
Planit Computer Services

S /e /it

1829 Hiawatha Ct NE = Albuguergue, NM 87112 » 505-275-6858 (p) 505-275-8302 (f)

16



ATTACHMENT

Professional Services Agreement — Amendment No. 3

17



SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 3
PROFESSIONAL SERVICES AGREEMENT

 (Computer Support Services - 2012)

This AMENDMENT No. 3 (the “Amendment™) to the PROFESSIONAL SERVICES
AGREEMENT, dated Febmary 23, 2012 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (the “Agency”) and Planit Computer Services (the
“Contractor”). The Amendment shall be effective as of the date this Amendment is executed by
the Agency. |

RECITALS

Under the terms of the Agreement, the Contractor has apreed to provide computer
support services for the Caja del Rio Landfill and Buckman Road Recycling and Transfer Station
(RFP No. “12/13/P).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and the Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to include the Scope of

Work for Calendar Year 2013 attached hereto as Exhibit A.

2. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of

compensation by a total of Thirty-Seven Thousand Seven Hundred Eighty Dollars and No Cents

($37,780.00) so that Article 3 reads in its entirety as follows:

Page 1 of 4
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A The Agency shall pay to the Contractor in full payment for services rendered, a
sum not to exceed Seventy-Five Thousand One Hundred Eighty Dollars and No

Cents ($75,180.00), including applicable gross receipts taxes.

DESCRIPTION AMOUNT
l e —

ORIGINAL CONTRACT $21,400.00 1

AMENDMENT NO. 1 $2,000.00
AMENDMENT NO. 2 $14,000.00 x
AMENDMENT NO. 3 $37,780.00 '

CONTRACT TO DATE $75,180.00
B. Payment shall be made upon receipt and approval by the Agency of reasonably

detailed invoices/statements describing the services petrformed. Invoices/
statements shzll be rendered not more than once each month. Compensation shall
be paid only for services actually performed.

3. TERM AND EFFECTIVE DATE

Article 5, Terms and Effective Date of the Apreement is amended to define the term of

the Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on
January 24, 2014, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services

Page 2 of 4
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codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years,
including all extensions and renewals. Subject to that limitation, the Agreement can be

renewed annually, if agreed upon by the Agency and the Confractor and approved by the

Joint Powers Board.

4, AGREEMENT IN FULL FORCE ‘

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its termas.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 3 to the

Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set

forth below.

SANTA FE SOLID WASTE

[/@}AGEMENT GENCY:
V&;Qﬂ;L -] |- 242>

F‘iﬂr Ives Date:
Vite Chair

ATTEST:

PLANIT COMPUTER SERVICES:

/27/4’2.[ 2

David Barnes Date: 4
Qwner

I Page 3 of 4
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APPROVED AS TO FORM:

s ,%,%)

Justin W. Miller Date: -~ -
Agency Attorney

Page 4 of 4
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EXHIBIT A
Planit
Scope of Work and Fee
for

2013 Computer Support Services
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Cost proposal for Santa Fe Solid Waste Management. Costing will be broken into three
categories, routine services, emergency services and special projects. Routine service covers
weekly network maintenance and response to problems at the scheduled time of services.
Emergency service covers unplanned response to problems that require immediate attention.
Special projects describe any project that becomes necessary or desired but was not initially
planned for. Some examples of projects being considered are replacing network wiring to
comply with Gigabyte speed standards, replacing the existing phone system and the possibility
of installing cameras in house.

Routine Services: $20,280.00
Emergency Services: $5,000.00
Special Projects: $12,500.00
Total: $37,780.00
David Barnes

Planit Computer Services

Y s B s

1829 Hiawatha Ct NE « Albuquerque, NM 87112 305.275-6858 (p) 505-275-8302 (f)
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 2
PROFESSIONAL SERVICES AGREEMENT
(Computer Support Services - 2012)

This AMENDMENT No. 2 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated February 23, 2012 (the “Agreement”), is made and entered between the
Santa Fe Solid Wasté Management Agency (the “Agency™) and Planit Computer Services (the
“Contractor”). The Amendment shall be effective as of the date this Amendment is executed by
the Agency.

RECITALS

Under the terms of the Agreement, the Contractor has agreed to provide computer
support services for the Caja del Rio Landfill and Buckman Road Recycling and Transfer Station
(RFP No. ‘12/13/P).

Pursuant to Article 18, Amendment of the Apreement, and for pood and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and the Contractor agree as follows:

1. COMPENSATION

Atticle 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Fourteen Thousand Dollars and No Cents ($14,000.00) so that Article
3 reads in ifs entirety as follows:

A. The Agency shall pay to the Contractor in full payment for services rendered, a

sum not to exceed Thirty-Sevcn Thousand Four Hundred Dollars and No Cents

($37,400.00), including applicable gross receipts taxes.

Page 1 of 3
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DESCRIPTION T AMOUNT “

ORIGINAL CONTRACT T $21,400.00 ”

AMENDMENT NO. 1 $2,000.00 J
AMENDMENT NO., 2 $14,000.00
CONTRACT TODATE $37,400.00

B. Payment shall be made upon receipt and approval by the Agency of reasonably

detailed  invoices/statements  describing  the  services  performed.

Invoices/statements shall be rendered not more than once each month,
Compensation shall be paid only for services actually performed.

2. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the partics have executed this AMENDMENT No. 2 to the

Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set

forth below.

Page 2 of 3
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SANTA FE SOLID WASTE

MANAGEMENT AGENCY:

%ﬁ/ i el (Jor Vigdalyd) 20//9/21;:&_
Virginfia Vigil Date: O & o 7} 2
Chair - J.-' '? \é}_% @if;‘“

20T W
-.. z- . f ;:.‘(.,G l_
SIS S

]
i
f:
Ptin, SANTR ]

ATTEST
g AL VT [0-252
Valene Espinosa

Santa Fe County Clerk

PLANIT COMPUTER SERVICES:
/z?/fn y/ﬁ

Pty A
Date:

David Barnes

Owmner
APPROVED AS TOTFORM:
}ﬁ'-;/f;zf@ ﬁ/z.c/)z,
Justin W. Miller Date:

Agency Attorney

Page3 of 3
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
: AMENDMENT No. 1
PROFESSIONAL SERVICES AGREEMENT
(Computer Support Services - 2012)

This AMENDMENT No. 1 (the “Amendment™) to the PROFESSIONAL SERVICES
AGREEMENT, dated February 23, 2012 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (the “Agency”) and Planit Computer Services (the
“Contractor”). The Amendment shall be effective as of the date this Amendment is executed by
the Agency.

RECITALS

Under the terms of the Agreement, the Contractor has agreed to provide computer
support services for the Caja del Rio Landfill and Buckman Road Recyeling and Transfer Station
(RFP No. ‘12/13/P).

Pursuant to Aricle 18, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and the Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of

compensation by a total of Twe Thousand Dollars and No Cents ($2,000.00) so that Article 3

reads in its entirety as follows:

A, The Agency shall pay to the Contractor in full payment for services rendered, a

sum not to exceed Twenty-Three Thousand Four Hundred Dollars and No Cents

($23,400.00), including applicable gross receipts taxes.

Pape 1 0of 3
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DESCRIPTION AMOUNT '\
l ORIGINAL CONTRACT $21,400.00
‘ AMENDMENT NO. 1 $2,000.00 \
CONTRACT TO DATE $23,400.00 )
S

Payment shall be made upon receipt and approval by the Agency of reasonably

detailed  invoices/statements  describing  the  services  performed.

Invoices/statements shall be rendered not more than once each month.
Compensation shall be paid only for services actually performed.

2, AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WIEREOQF, the parties have executed this AMENDMENT No. 1 to the

Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set
forth below.

Page2 of 3

30



SANTA FE SOLID WASTE
MANAGEMENT AGENCY:

%}’W/ 7<qa M
Randall Kipperitfock, P.E.
Executive Director

PLANIT COMPUTER SERVICES:

David Barnes
Owner

APPROVED AS TO FORM:

S 7T

Justin W, Miller
Agency Attomey

G232,

Date:

/22/)2

Date: *

7251

Date:

Page 3 of 3
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
PROFESSIONAL SERVICES AGREEMENT

(Computer Support Services - 2012)
This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) 1s made and entered into by
and between the Santa Fe Solid Waste Management Agency (“the Agency”) and Planit Computer
Services (the “Contractor’”) for Computer Support Services for the Caja del Rio Landfill and

Buckman Road Recyeling and Transfer Station (RFP No. “12/13/P) as described in Exhibit A and

below. The Agreement shall be effective as of the date this Agreement is executed by the Agency.

1. SCOPE OF SERVICES

The professional services subject fo this Agreement are set forth in the Scope of Work

attached hereto as Exhibit A.

2. STANDARDS OF PERFORMANCE: LICENSES

A. Contractor represents that it possesses the experience and knowledge necessary to

perform the services descrnibed in this Agreement.

B. Contractor agrees to obtain and maintain throughout the term of this Agreement alt

applicable professional and business licenses required by law for itself and its employees,
agents, representatives and subconfractors.

3. COMPENSATION

A The Agency shall pay to Contractor in full payment for services rendered,

including applicable pross receipts taxes, a sum not to exceed Twenty One Thousand

Four Hundred Dollars and No Cents ($21,400.00).

B. Contractor shall be responsible for payment of gross receipts taxes levied by the

State of New Mexico on the sums payable under this Agreement.



C. Payment shall be made upon receipt and approval by the Agency of detailed

statements containing a report of services completed. Compensation shall be paid only
for services actually performed in accordance with the fee schedule set forth in the Scope
of Work hereto attached in Exhibit A.

D. Detailed statements containing reimbursement expenses shall be itemized.

APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and

authorization from the Joint Powers Board for the Agency for the performance of this Agreement.

If sufficient appropriations are not made or authorization provided, this Agreement shail terminate

upon written notice from the Agency to Contractor. The Agency shall be responsible for charges

incuired up to the date of notification under this Section per Section 6 of this Agreement. The

Agency’s decision as to whether sufficient appropriations are available shall be accepted by

Contractor and shall be final.

5.

TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed by the Agency and terminate on

February 23, 2013, unless it is terminated sooner pursuant to Axticle 6 below.
B.

Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including

all extensions and renewals. Subject 1o that limitation, the Agreement can be renewed

annually, if agreed upon by the Agency and Contractor and approved by the Joint Powers

Board.



TERMINATION

The Agency may terminate this Agreement upon ten (10) days written notice to

Contractor. If the Agency terminates the Agreement:

1 Contractor shall render a final report of the services performed up to the date of
termination and shall turn over to the Agency original copies of all work product,
research, or papers prepared for the services covered by this Agreement. The

~ Agency shall pay Contractor for services rendered and expenses incurred under

this Section, including for preparation of the final report.

) If compensaticn is not based upon hourly rate:; for services rendered, the Agency
shall pay Contractor for the reasonable value of services satisfactorily performed
through the date Contractor receives notice of such termination for which
compensation has not already been paid.

3)

If compensation is based upon hourly rates and expenses, Contractor shall be paid
for services rendered and expenses incurred through the date Contractor receives

notice of such termination.

STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF EMPLOYEES
AND SUBCONTRACTORS

A. Contractor, its agents, and its employees are independent contractors performing

professional services for the Agency and are not employees of the Agency.

B. Contractor, its agents, and its employees shall not accrue leave, retirement,

insurance, bonding, or any other benefits afforded to employees of the Agency, and shall not

be permitted to use Agency vehicles in the performance of this Agreement.



C. Contractor shall be solely responsible for payment of wages, salaries, and benefits

to any and all employees or subcontractors Contractor retains to perform any of its
obligations pursuant to this Agreement.

8. CONFIDENTIALITY

Any confidential information provided fo or developed by Contractor in the performance of
this Agreement shall be kept confidential, and shall not be made available to any individual or
organization by Contractor without the Agency’s prior written approval.

9. CONFLICT OF INTEREST

" Conractor warrants that it presently has no interest and shall not acquire any interest, direct
or indirect, that would conflict in any manner or degree with its performance of its obligations
pursuant to this Agreement. Contractor further agrees that it shall not employ or contract with
airyone in the performance of this Agreement that has any such conflict of interest.

10, ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests

under this Agreement, including any claims for money due, without the Agency’s prior written

consent. Contractor shall not subcontract any portion of the services to be performed under this

Agreement without the Apency’s prior written approval.

11, RELEASE

Contractor, upon acceptance of final payment of the amount due under this Agreement,
releases the Agency, its officers, and its employees from all liabilities, claims, and obligations
whatsoever arising from or under this Agreement. Contractor agrees not to purpert to bind the

Agency to any obligation not assumed herein by the Agency unless Contractor has express written

authority to do so, and then only within the strict limits of that authority.

36
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12. INSURANCE

A. Contractor, at its own cost and expense, shall carry and maintain in full force and

effect during the term of this Agreement professional liability insurance of $1,000,000 for
each claim, comprehensive general liability insurance of $1,000,000 for each occurrence
and $2,000,000 in peneral aggregate coverage for bodily injury and property damage
liability, in a form and with an insurance company acceptable to the Agency. The Agency
shall be named as an additional insured under the insurance policy, and the policy shall
provide that the Agency will be notified no less than 30 days before the policy is
cancelled for any reason. Coniractor has furnished the Agency with a copy of a Certificate

of Tnsurance or other evidence of Contractor's compliance with the provisions of this

section as a condition of entering into this Agreement.

B. Contractot shall carry and maintain Workers’ Compensation insurance in

accordance with New Mexico law to provide coverage for Contractor’s employces
throughout the term of this Agreement. Contractor shall provide the Agency with evidence

demonstrating that appropriate Workers’ Compensation insurance has been obtained.

C. Contractor shall also carry and maintain sufficient automobile liability insurance

throughout the term of this Agreement to cover no less than $1,000,000 combined single

limnit for cach aceident.

13, INDEMNIFICATION

Contractor shall indemnify, hold harmless and defend the Agency from all losses, damages,
claims or judgments, including payment of all attorneys’ fees and costs on account of any suit,
judgment, execution, claim, action, or demand whatsoever to the extent arising from the negligent

acts, errors, or omissions, or willful and reckless disregard of obligations under this Agreement, in

37
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the performance of any services covered by this Agreement, whether occurring on Agency managed
or owned property or otherwise, by Contractor or its employees, agents, representatives, or

subcoentractors, -cxcepting only such liability that arises out of the Agency’s negligence.

14. NEW MEXICO TORT CLAMS ACT

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, NMSA 1978 §§ 41-4-1
to 41-4-27. The Agency and its employees do not waive sovereign immunity, any available

defense, or any limitation of liability recognized by law. No provision in this Agreement modifies
or waives any provision of the New Mexico Tort Claims Act.

15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title, or
interest in, or for the benefit of, any person other than the Agency and Contractor. No person shall

claim any right, title or interest under this Agreement or seek to enforce this Agreement as a third

party beneficiary.

16. RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a peried of three
years thereafter detailed records that indicate the date, time, and natwre of services rendered. These
records shall be subject to inspection by the Agency, the City of Santa Fe Finance Department, and
the State Auditor. The Agency shall have the right to audit the billing both before and after

payment. Payment under this Agreement shall not foreclose the right of the Agency to recover

excessive or illegal payments.



17.  APPLICABLE LAW: CHOICE OF LAW: VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and. all
ordinances, rules and regulatiohs of the Agency. In any action, suit, or legal dispute arising from
this Agreement, Contractor agrees that the laws of the State of New Mexico shall govem. The
parties agree that any action or suit arising from this Agreement shall be commenced in a federal or
state court of competent jurisdiction in New Me;(ico. Any action or suit commenced in the courts

of the State of New Mexico shall be brought in the First J udicial District Court.

18, AMENDMENT

This Agreement shall not be altered, changed, or modified except by an amendment in

writing executed by the parties.

19.  SCOPE OF AGREEMENT

This Agreement expresses the entire agreement and understanding between the parties with
respect to the services set forth in the Scope of Work attached hereto as Exhibit A. No prior

agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or

enforceable unless embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not diseriminate against any
employee or applicant for an employment position 1o be used in the performance of the services
Contractor undertakes pursuant to this Agreement on the basis of ethnicity, race, age, religion,

creed, color, national origin, ancesiry, sex, gender, sexual orientation, physical or mental

disability, medical condition, or citizenship status.



2l.  SEVERABILITY

If one or more of the provisions of this Agreement or any application thereof is found to be
invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability of the

remaining provisions of the Agreement and any other application thereof shall not in any way be

affected or impaired.

22. NOTICES

Any notices required to be given under this Agreement shall be in writing and served by

personal delivery or by mail, postage prepaid, to the parties at the following addresses:

AGENCY:  Mr. Randall Kippenbrock, PE.
Executive Director

Santa Fe Solid Waste Management Agency
148 Wildlife Way

Santa Fe, NM 87506

CONTRACTOR: Mr. David Barnes
Owner

Planit Computer Services
1829 Hiawatha Ct. NE
Albuquerque, NM §7112
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T IN WITNESS WHEREOF, the parties have executed this Agreement on the date set forth below.

SANTA FE SOLID WASTE
MANAGEMENT AGENCY:

o, s

Rosemary Romero
Chairperson

ATTEST:

landa Y. Vigjl
anta Fe City Clerk,

PLANIT COMPUTER SERVICES:

/Z/é—/

David Barnes

2~ A3~/
Date:

i s et

L7

Date:
Owner
APPROVED AS TO FORM:
= 7 e /23
Justin W. Miller Date:
Agency Attorney
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EXHIBIT A
Planit Computer Services
Scope of Work

RYP No. “12/13/F
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RFP Number ‘12/13/P

Computer Support Services
| © for

Caja Del Rio Landfiil

and
Buckman Road Recycling and Transfer Station




lanuary 26, 2012

tn reference to RFP No, “12/13/p

Fo whom it may eoncern,

Planit Computer Serviees has been serving Athu
eleven years. With a focus on small to medium business; accounts are diverse, ranging from
professional to industrial with networks ranging from single user environments to server based
LANs with numerous workstations. We atso support WaAN vonfigurations from simple DST
connections to linking multiple physical networks together through wireless bridges and point
to point configurations. One of these accouats is SESWRAA,

quergue, Santa Fe and the surrounding areas for

Over the [ast decade our businesses have grown side by side. A rapport has been
established and a familiarity with all of the employee’s abilities and temperament
etfective commuynication and instruction,. Thorough kaowledge of the netwerk e
and efficient resolution to the common problems that arise.

long
s allows
nablesa fast

David Barnes is the point of contact for Planit Co

mputer Services and can be reached at 505-
275-6858 ar hy email at david@planitnm.com.

It has beerr a delight and a privilege to serve the 3

Bency over the years and | appreciate your
consideration in allowing this refationship to cont

Inue its growth.

Thank you,

/12/ 75

David Barnes
Owner

Planit Computer Services

1829 Hiawatha Ct NE » Albuquerque, NM 87112 » 505-275-6858 (p) 505-275-8302 ()
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Sub-Consultants

Planit has no sub-contracts.

Planit is reachable hy phone-24 hours a day and seven days a week.- Calls will be answered ot
messages returned even when out-of town and remote access is also utilized when necessary.
Almost any problem can be resolved in this manner, However, we acknowledge that

circurnstances can occur where it s physicafly impossible to respond to a service caif. Forthis

reason we have an agreement with Daviaur Information Systems for response in these unlikely
emergency situations,

Davlaur is utilized only-in emergency situations where it is impossible for Planit to respond.

Davlaur information Systems

8100 Wyoming Blvd NE
Suite M4, PMB 284
Albuguergque, NM 87113

505-362-2601

Daviaur is experienced with all versions of Windows Server and all versions of Windows for the

PC. They are adept at Network maintenance and problem solving. They have experience with a
wide range of office software and peripherals.

45



Approach

General Maintenance:

Maintenance of the network, systems, software and peripherals is performed as a standard
while at a client’s site. ‘While working on any system, errorlogs are checked and system
cleanup is performed. Software is reviewed far license issues, for unautharized instaliation and
for potentially unwanted programs. if applicable; toolbars are removed, active X components -
are removed and unnecessary start-up programs are removed. System and network
performance is considered and, if degraded, the problem is located and fixed. This
preventative maintenance can preserve overall system performance but itcan alsa prevent a
catastrophic fallure if early indicators are available and caught. Ideally, this is dene on a

scheduled basis, but this service is always performed with any work performed on a server or
warkstation.

Support:

[n the event of a problem or failure, calls are handled in the order that produces the fastest
results at the lowest price- While faitures and severe problems do oceur,the majority of calls
are comprised cf glitches er minor problems that are easily and quickly resclved. Most users,
no matter how basic their skills are capable of dealing with these problems with proper

instruction. Because of this, phone support is typically the first step i solving a problem
followed by either remote access or a service call.

Phone Support

When a call is received, questions are asked to ascertain the most probable cause of the issue.
Through this cammunication the technician callects information to dia gnose the prohlem and
develop possible solutions. If a simple fix is likely, the user {based on their ability) is guided
through steps to resolve the problem. These steps are often as simple as checking a plug or
restarting a piece of equipment.. Problems are frequently resolved within 30.minutes over the
phone. These short sessions are regarded as a customer service and are complimentary.
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Remeote Access

Sémetimes a user is not comfortable with phone support dnd sometimes phone supportis not
a viable option. However, the problem may still be one that is quickly and easily resolved. In
these circumstances the technician may opt for remote access to perform services. There are
three gptions avaitable in remote service, when starting with-a company these options are
discussed and the preferred method is setup on the workstations and servers. RDP isthe
preferred method of remote access, but other options Include another permanent service tike
LogMeln or a cne-time service like ShowMyPC.

RDP - Native to windows and only requires porting be set up on the router and the workstation.

systerm(s) at any time and from any location, as long as the computeris powered on.

LogMelrn - This or a shmilar service can be utilized even on computers running home editions of
Windows. With these services a clientisinstalled on each workstation and the technician can
access the computer at any time. Also, if desired, the dient can also be disabled to restrict

outside access to the computer. There is, however, asmall annual fee for each station utilizing
this service.

ShowMyPC - A per incident solution. Services like ShowMyPC allow the technician access to
the machine for a single occurrence. The user downloads a small temporary client which
generates a password forthat instance. Once the session is aver the password is nullified and
the client is deleted. This type of service is used when privacy is a concern. The user can
monitor the technicians work, take control or terminate the session. Once service is completed
the system is no fonger shared. This solution may be used, even with other remote access
salutions, if the technician needsto see something the user is doing to resolve a probler.

It is common for a problem to be resclved in 15 minutes or less and these quick fixes are free of
charge. Because there is na travel time involved, there is less down time in addition to the cost

benefit. Inthe event a problem cannot be resolved in 15 minutes, standard hourly fees will
apply. If the problem cannot be fixed remotely a service call will be scheduled.
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Service Calls

Hardware fallure, internet service interruption and prohlems.unable to be resalved remately
will require a service call. Non emergency calls will be scheduled for service within the week,
typically within two days. Emergency calls will be handled same day or next day, depending on
severity and.time of day. Catastrophic emergencies-that cripple a network will warrant
response within 4 hours. Less severe emergencies, losing a single workstation for example, will
be scheduled for mext day service. Hardware faitore may require partsto be ordered and may
result in delays. The need to replace spec1allzed equipment may place service times at the

mercy of the supplying company and the shipping service. In this event, every effort will be
thade to expdite a resolutivh but timefrathe will be out of afiyone’s tontiol T
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Qualifications

David Barnes is the sole proprietor of Planit Computer Services. While working in the industry,
he found many of the practices and attitudes in the IT field to be flawed from a customer’s
perspective. 5q, in2Q01-he started Planit with the goa! of providing relizble and afordable
service o clients and to strive for an approachable easy to understand interaction with people.

He has experience with alt versions of Windaws Server (NT, 2000, 2003, and 2008) and alt
versions of Windows (95, 98, Me, 2000, XP, Vista and 7). He also has experience with Cisco,
Adtran and Juniper networking equipment, including routers, switches and VPN routers and
bridges. Experience with peripheral-equipment includes printers-and print servers, time clocks,
VolP phones, wireless access points, smart phones, and digiport converters. Software he has
warked with includes WasteWarks {waste dispasal software), TimeFarce (time clock software),
Televantage (server based phone system), a variety of antivirus software {including Symantec,
McAfee, Trend Micro and Eset), several of the Adobe and Microsoft productivity titles and
Performance Now femplayee evaluation software). He isadept at trouhleshooting network
and component problems and is familiar with a variety of common communication interfaces in
today’s market including T1 (internet and point to point), Cable, DSL, and wireless internet.
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Similar Accounts/Projects

Caja Del Rio/SFSWMA

Since 2001 Planit has helped the agency grow from a handful of individual computers with dial
up connections to the network they are currently utilizing and from an office with two
unattachred buildings to-a consolidated network connecting att five structures of the
organization. As such, Planit has intrinsic knowledge of the network, the attached devices and
the soltware being used. This familiarity includas many of the commonidiosyncrasies in the
network, which makes most problems easy to identify and quick to fix. Responsibilities include

hardware and software maintenance, server and workstation maintenance and LAN
malntenance.

High Country Macula

High Country Macuia started as a single doctor’s office in Santa Fe and grew to include a second
office in Albuguerque. These offices were cennected through VPN routers. Duties included

hardware and software maintenance, server and workstation maintenance and LAN
maintenance.

MPB - Medieal Practice Billing-
MPB is a medical billing company. They require remote access Lo servers in all of the doctors’

offices they service. Duties include hardware and software installation and maintenance,
antivirus maintenance, and configuring and maintaining remote connections to servers.

Other Clients
Responsibilities include:
software maintenance, upgrades, installation and licensing

Hardware setup, including servers, workstations, routers, print servers, printers and peripherals
Antivirus monitoring

LAN maintenance and upgrades
Backup and recovery

Troubleshooting and repair of network cocmponents
Troubleshooting and repair of servers and workstations
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Fee Schedule

On-Site Service

The hourly rate for an-site-servige is $65.00 Tor scheduled service Monday through Friday and is
$100.00 for emergency calls requiring same ar next day response, weekends or standard

Federal holidays. Travel time is chargeable and billed time begins from departure to the agency
to arrival from the agency.

Remote Service

If applicable, the hourly rate for remote service is $65.00 with no increase for emergency,

weekend or holiday. There is no charge for incidents that can be resolved in 15 minutes or less.
These quick fixes are considered to be a customer service.

Phone Support

if applicable, the hourly rate for phone suppart is $65.00. There is typically no charge for phone
support. Most incidents can be resclved within minutes and can.often prevent bigger problems
that may occur when a user tries to resolve an issue unassisted. Because of this, we welcome

customer’s calling with questions. Again, thisis considered to be a customer service. Calls over
30 minutes may be billed.
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MEMORANDUM

To: SFSWMA Joint Powers Board Members

From:  Randall Kippenbrock, P.E., Executive Director

Date: January 6, 2015

Subject: Request for Approval of Amendment No. 2 to Extend the Term and Increase the

Professional Services Agreement with SCS Engineers of Albuquerque, NM, for
Engineering, Operation and Maintenance Services for the Landfill Gas Collection
System at the Caja del Rio Landfill in the Amount of $143,580.00 (RFP No.
‘14/17/P).

BACKGROUND AND SUMMARY:

On January 16, 2014, the Joint Powers Board approved RFP #14/17/P to SCS Engineers of
Bedford, TX, for engineering, operation, and maintenance services for the landfill gas collection
system at the Caja del Rio Landfill for calendar year 2014 in the amount of $126,700.00,

On August 24, 2014, the Joint Powers Board Approved Amendment No. 1. to the Professional
Services Agreement with SCS Engineers to continue to provide services for Task 7 of the
Agreement in the amount of $8,900.00. Task 7 consisted of removing the welthead from the east
side of the leachate pipe at Cell 4A, installing it next to an existing gas well that is closest to the
leachate pipe on the west sidc of the landfill cell (Cell 4B), and connecting the leachate pipe to
the wellhead.

Engineering services in calendar year 2015 consist of the following tasks:

Task 1. Air-Related Reporting;

Task 2. Title V Permit Renewal;

Task 3. GCCS Expansion Design,

Task 4. On-Call Services Task; and

Task 5. O&M Routine and Non-Routine Services.

SCS will preparc the Title V reports that certify that the landiill is in compliance with all air-
related requirements, and the SSM semi-annual reports that summarize SSM events. NSPS
reporting is more involved and includes all collection well exceedances, a summary of quarterly
surface scans, documentation of any pas system expansions, & suminary of gas system downtime
and any flare free-venting. SCS Engineers will calculate and file calendar year 2014 GHG
Emissions by March 31, 2015. SCS will prepare the calendar year 2014 emissions inventory for
the landfill and submit it to the New Mexico Environment Department by April 1, 2015, SCS
will prepare and file the Title V remewal by February 15, 2016. Sections in the renewal
application include a list of emissions sources and tabulations of their emissions, a written
application summary, updated plot plan drawing, 3-year emissions calculations, backup
references for cmissions calculations, discussion demonstrating compliance with state and
federal regulations, summary of requirements for the Title V program, GHG information, and a
special addendum form and related discussion for landfill applications. SCS will prepare bid-
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level plans and specifications for the expansion of the landfill gas collection system into Cell
4B. The plans will include a cover sheet, cxisting conditions, LFG collection system layout plan,
extraction well details, including well schedule, pipe and valve details, condensate management
details, and survey control.

Amendment No. 2 will increase the Agreement in the amount of $143,580.00 for a total not-to-
¢xceed amount of $279,180.00. Funding is available in the Landfill Gas Collection Reserve
Fund Cash.

ACTION REQUESTED:

The Agency is requesting Board to approve Amendment No. 2 to the Agreement with SCS
Engineers for engineering, operation, and maintenance services for the landfill gas collection
system at the Caja del Rio Landfill in the amount of $143,580.00.

The Agency also requests approval of a budget increase to 52501.510300 (Professional Services)
from 5503.100700 (Landfilt Gas Collection Reserve Fund Cash) in the amount of $143,580.00.

Attachments: 1) Budget Adjustment Request
2) Professional Service Agreement — Amendment No. 2
2) Professional Service Agreement — Amendment No. 1
3) Professional Service Apreement

M:vemaMemo010615.1.docx



ATTACHMENT

Budget Adjustment Request



City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION ! SECTION 7 UNIT NAME DATE
SANTA FE SOLID WASTE MANAGEMENT AGENCY
<—{Finance Dept Use Only) >
ITEM DESCRIPTION BU /LINEITEM |SUBLEDGER/|DR/ INCREASE DECREASE
SUBSIDIARY |[(CR)
Gas Collection System Reserve Fund 52503.700150 5500 DR 143,580.00
Operating Fund 51500.600150 5503 (CR} (143,580.00)
Compliance Contract 52501.510250 DR 14.3,580.00
JUSTIFICATICN: (use additional page if neaded)
—~Attach supperting documentation/memo TOTAL 143,580.00 -

BAR to transfer CASH from 5503.100700 (Gas Collection System Reserve Fund Cash ) to 5500.100700 (Operating Fund Cash)

and BAR in increase 52501.510250 for Amendment #2 in the amount of $143,580.00 to SCS for yearly Engineering

Operation and Maintenance Services for Landfill Gas Collection System. Approved at JPB Meeting of January 15,2015

CITY COLINCIL APPROVAL
City Councit Approval
Angelica G. Salazar Date Required Budget Officer Date
City Council
Approval Oale Finance Director Date
genda ltem #: I
Randall Kippenbrock, P_E. Exec Direclor Dale 4 City Manager Dzale




ATTACHMENT

Professional Services Agreement - Amendment No. 2



SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 2
PROFESSIONAL SERVICES AGREEMENT

(Engineering, Operation and Maintenance Services - 2014)

This AMENDMENT No. 2 (the “Amendment™) to the PROFESSIONAL SERVICES
AGREEMENT, dated January 16, 2014 (the “Agreement™), is made and entered between the
Santa Fe Solid Waste Management Agency (the “Agency™) and SCS Engineers (the
“Contractor”). The Amendment shall be effective as of the date this Amendment is executed by
the Agency.

RECITALS

Under the terms of the Agreement, the Contractor has agreed to provide engineering,
operation and maintenance services for the landfill gas collection system at the Caja del Rio
Landfill (RFP No. ‘14/17/P).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and the Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to include the Scope of
Work for Calendar Year 2015 attached hereto as Exhibit A.

2. COMPENSATION

Atticle 3, Compcnsation of the Agreement is hereby amended to increase the amount of

compensation by a tolal of One Hundred Forty-Three Thousand Five Hundred Eighty Dollars



and No Cents ($143,580.00) so that Article 3 reads in its entirety as follows:
A. The Agency shall pay to the Contractor in full payment for services rendered, a
sum not to exceed Two Hundred Seventy-Nine Thousand One Hundred Eighty Dollars

and No Cents ($279,180.00), including applicable gross receipts taxes.

DESCRIPTION | AMOUNT |

ORIGINAL CONTRACT $126,700.00 |
AMENDMENT NO. 1 $8,500.00
AMENDMENT NO. 2 $143,580.00

CONTRACT TO DATE $279,180.00

B. Payment Contractor shall be responsible for payment of gross receipts taxes by
the State of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of reasonably
detailed invoices describing the services performed. Invoices shall be rendered not more
than once each month. Compensation shall be paid only for services actually performed.
D. Detailed invoices containing reimbursement expenses shall be itemized.

3. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to define the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on

January 15, 2016, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services

codified in NMSA, 1978 § 13-1-150, this Agreement may not exceed four years,



including all extensions and renewals. Subject to that limitation, the Agreement can be
renewed annually, if agreed upon by the Agency and the Contractor and approved by the
Joint Powers Board.

4, AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOQF, the parties have executed this AMENDMENT No. 2 to the
Santa Fe Solid Waste Management Agency Professicnal Services Agreement as of the dates set

forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Miguel Chavez Date:
Chairperson

ATTEST:

Geraldine Salazar
Santa Fe County Clerk

CONTRACTOR:

Kevin Yard, P.E., BCEE Date:
Vice President
SCS Engineers

APPROVED AS TO FORM;

Justin W, Miller Date:
Agency Attorney



EXHIBIT A
SCS Engineers

Scope of Work
for
Amendment No. 2

Engineering, Operation and Maintenance Services
for the
Caja del Rio Landfill
Landfill Gas Collection System

RFP No. '1417/F



Environmental Censultants 3351 Candelaria Road NE Phong 505-349-3060
and Conlractors Suite FAX  505-349-8081
Albuguerque, NM 87107 www,.scsengineers.com

December 26, 2014
SCS Proposal No. 160189213

Mr. Randall Kippenbrock, P.E.

Executive Director

Santa Fe Solid Waste Management Agency
149 Wildlife Way

Santa Fe, New Mexico 87506

Re: Proposed Scope and Fee — 2015 Services
Santa Fe Solid Waste Management Agency RFP # *14/17/P
Engineering, Operation and Maintenance Services for Caja Del Ric Landfill Gas Collection
System at the Caja Del Rio Landfill, Santa Fe, New Mexico

Dear Randall:

Per our discussions, SCS Engineers is pleased to present this proposed calendar year 2015 (February
2015 through January 2016} scope, schedule, cost, and fee schedule. Qur fecs reflect some credit for
unused 2014 fees we think will be remaining to “roll-over” into this 2015 contract. We have
organized the decuments as follows for insertion into your standard contract form:

Exhibit A — Scope and Schedule;
Exhibit B — Rates and Not-to-Exceed Fees: and
Exhibit C — Fee Schedule.

[n view of our history of providing these services for the SFSWMA, our in-depth familiarity with the
Caja del Ric Landfill and the related permit documents, and the known qualifications of our project
staff, we have not included a new statement of qualifications with this proposal. However, we would
be glad to provide such qualifications and expericnce materials for our engineering as well as O&M
services, including our air quality specialist, Mr, Bruce Nicholson, as you deem appropriate.

We very much appreciate the opportunity to continue providing these engineering and the Q&M

services to SFSWMA. Please do not hesitate to contact us with any questions or if you would like any
additional infermation.

Sincerely,

David J. Mezzacappa, P.C. Ron Wilks

Vice President Vice President

SCS ENGINEERS SCS FIELD SERVICES

ce: Marcia Pincus, P.E., SCS

L | L a1 L Pt W 1ttt S FI PP 70 | 3 SeaplL L TH I St Tt il o Dffices Mationwidea
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EXHIBIT A — PROJECT DESCRIPTION AND SCOPE OF WORK
ENGINEERING, OPERATION, AND MAINTENANCE SERVICES FOR THE CAJA DEL
RIO LANDFILL GAS COLLECTION SYSTEM
AT THE CAJA DEL RIO LANDFILL

Project Description

This scope of scrvices is to provide SFSWMA engincering, operation and maintenance services as
set forth in the Request for Proposal (RFP #'14/17/P), Engineering, Operation, and Maintenance
Services for the Caja Del Rio Landfill Gas Collection System at the Caja Del Rio Landfill. This
grouping of services is somewhat diverse, consisting of engineering services encompassing the
landfill’s annual emissions inventory and other air-related work including Federal greenhouse gas
(GHG) emissions reporting; support for the expansion of gas collection and control system {GCCS);
support regarding Title V renewal of the air permit; and operation and maintenance services (both
routine and non-routine) for the GCCS.

Per the project approach provided to SFSWMA in the SCS Engineers (SCS) proposal dated
December 17, 2013, and subsequent discussions with SFSWMA, SCS proposes to organize our
work for 2015 services into the following tasks:

Task 1 — Air-Related Reporting;
s Task 2 — Title V Permit Renewal;
e Task 3 — GCCS Expansion Design,
* Task 4 - On-Call Services Task;
Task 5 — O&M Routine and Non-Routine Services; and
o Tasks 6 and 7 (Not used in 2015},

"The proposed federal NSPS rule for municipal solid waste landfills is scheduled to be promulgated
in 2015. If these rules are finalized in 2015, as expected, and as the landfill becomes subject to
these new requirements, both the scope and fees presented in this proposal may be subject to
revision since the final rule is expected to require more rigorous reporting and monitoring. A
detailed scope of work for tasks 1 through 5 is provided below.

SCOPE OF WORK

Task 1 = Air-Related Reporting
Subtask - NSPS, SSM, and Title V Reporting

Task 1 includes services in calendar year 2015 related to required New Source Performance
Standards (NSPS), Startup, Shutdown and Malfunction (SSM), and Title V reporting. This includes
one reporting event in April 2015 and one in October 2015.

The Title V reports certify that the landfill is in compliance with air-related regulatory and permit
requirements. Title V reporting requires reporting of compliance deviations semi-annually (if any

- - 1018 Berpa it A S s Exhibit A — Page 1
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deviations occurred) and certification of overall compliance with all air-related requirements
annually. For this Task, SCS will prepare the Title V reports. For budgeting purposes, consistent
with our approach in prior years, we have assumed that SFSWMA will provide any necessary
information for SCS* use in preparing these reports.

The rule requiring the SSM Plan requires that semi-annual report filings be submitted detailing
many aspects of the GCCS' operation. The required SSM report consists of a summary of SSM
events, which will be determined from the SSM forms that the GCCS operator will be required to

prepare. NSPS reporting is more involved and requires documentation of the following per 40 CFR
§60.757(f):

All GCCS wellfield exceedances;

A summary of quarterly surface scans;

Documentation of any gas system expansions conducted during the reporting period;
A summary of gas system downtime in excess of five days; and

s Any flare free-venting in excess of one hour.

As part of this task, SCS will keep wack of each reporting period, and 30 days before the report is
due, gather all required information from SFSWMA and SCS Field Services. SCS will then use this
information to prepare the NSPS and SSM report drafts for SFSWMA review. Upon approval, at
SFSWMA’s preference, SCS will transmit these reports to SFSWMA for submittal to the New
Mexico Environment Department Air Quality Bureau (AQB) submittal, or submit them to the AQB

on SFSWMA’s behalf. To simplify reporting, SCS will combine these reperts into one submittal to
AQB.

Deliverables: An electronic draft will be provided to SFSWMA for review {a hard copy can be
provided upon request). Two final copies will be provided for SFSWMA s records in additional the

appropriate capies for the AQB. In addition, all deliverables will be provided electronically in
PDF format.

Subtask - Prepare New Mexico Emissions Inveniory Reporling

SCS will prepare the calendar year 2014 emissions inventory for the landfill. This inventory, which
will be filed online, is scheduled to be submitted by April 1, 2015. In preparation for this task, SCS
will prepare a list of needed information. This list will include everything SCS needs to calculate
2014 emissions, such as 2014 incoming waste quantities and specifics regarding equipment usage.
Once this information has been obtained, SCS will prepare emissions estimation spreadsheets. Per
our discussions with the AQB, GHG calculations performed as part of this task will be reported to
AOQB if they require them, since AQB accepts the EPA-mandated calculations for these values.

To report these emissions, SCS will utilize the online format required by AQB, referred to as the
Air Emissions Inventory Reporting (AEIR) tool. Following completion by SCS, we will work with
SFSWMA to check and finalize the submittal to AQDB as the certifier. A copy of the emissions
spreadsheets will be provided to SFSWMA and AQB, as was done in the previous year.

ont 8 e M AN AT 2075 it 4 - Soopa s Exhibit A — Page 2
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This task will also include any assistance with fee forms sent to SFSWMA from AQB. These forms
typically require that emissions totals be listed from which fees are determined. SFSWMA
typically sends these forms to SCS upon receipt from AQB, and SCS completes them with the
calculated emissions totals for SFSWMA’s remittance to AQB. Please note that the fees themselves
are not included in this proposal.

Deliverables: PDF file of the emissions calculations. The reporting is electronic; however, SCS
will also prepare a sealed memorandum hard copy for SFSWMA files and submit up to two hard
copies of this memorandum.

Subtask - Federal Greenhouse Gas (GHG) Emissions Reperting Services

This task will address requirements regarding the Federal mandatory GHG reporting rules for
calendar year 2014 GHG emissions and encompass the reporting event that is due to EPA by March
31, 2015. The propased scope for this task includes the preparation and submittal of the required
GHG emissions estimates and associated information required by the GHG reporting rule. As was
completed this past March, online reporting will be used to file information related to the GHG
reporting rule. It should be noted that this reporting is different from State of New Mexico
emissions reporting requirements (although for GHG emissions, AQB accepts what is prepared for
EPA).

The first step in the GHG calculation process will be to collect all required data from calendar year
2014 including waste intake values, and GCCS landfill gas flows and methane content. We
typically obtain much of this throughout the year. This information gathering will be similar to the
normal emissions inventory process, but will be much more detailed and documented for
SFSWMAs files. SCS will collect this data from SFSWMA and SCS Field Services to complete
the required data set. Utilizing equations provided in the EPA rule, SCS will convert the required
information that has been gathered into the required GHG emissions.

SCS will place the collected data as well as all calculations into a suitable format for SFSWMA's
files prior to entering the information into the EPA-required reporting format. Upon entering the
required information into EPA’s online reporting system, SCS will work with the SFSWMA's
Dcsignated Representative to review and certify the data to EPA. SCS will also be available to
assist in providing additional information that EPA might require. When the reporting has been
completed, SCS will provide a memorandum including pertinent assumptions and a copy of the
EPA printouts verifying that the reporting was completed. This memorandum will be sealed by a
prafessional engineer registered in the State of New Mexico.

Deliverables: The reporting is electronic; however, as noted in this scope, SCS will prepare a

sealed memorandum with EPA printout verification attached. Up to two hard copies of this
memorandum will be provided to SFSWMA along with a PDF copy.

Task 2 — Title V Permit Renewal

The landfill’s 5-year Title V renewal will be due to AQB by no later than February 15, 2016. This
task includes the preparation of the renewal application in calcndar year 2015 so that it can be
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submitted in advance of this February 2016 date. For this task, SCS will partner with Air Quality

Services, Inc. (AQSI), based in Santa Fe. With their local presence, no site visits from SCS staff are
included in this task.

SCS and AQSI have already prepared a modeling waiver request. AQB has indicated that modeling

for this renewal will not be required. As such, our scope and fee reflects the full acceptance of this
waiver,

The renewal application to be prepared as part of this task will follow AQB’s universal application
format. Renewals for Title V permits do not require fees and, as such, no permitting fees are
included in this proposal. Content for the renewal application will be adapted where possible from
the prior renewal application. Important scetions in the renewal application include the following:

¢ List of all emissions sources and an individual tabulation of their emissions;
¢ Written application summary;

* Updated plot plan drawing and (in a separate section) maps showing additional information
not on the plot plan;

* Detailed S-year emissions calculations (much of this work will have been completed in Task
1;

Detailed backup references for emissions calculations;

Discussion demonstrating compliance with each applicable state and federal regulation;
Summary of requirements for the Title V program;

Greenhouse gas emissions information; and

A special addendum form and related discussion for landfill applications.

SCS will work with SFSWMA to collect any information nceded. This proposal assumes that

drawings from the current expansion application will be provided, as necessary in usable CAD
format.

Upon completion of a draft application, SCS will transmit a draft to SFSWMA for review,
comment, and Responsible Official signature. Upon receipt of comments, SCS will prepare final

copies for submittal to AQB, as well as copies for SFSWMA. SCS will then transmit the
application to the SFSWMA for submittal to AQB.

This task assumes that the application will be submitted in January 2016 so that typical post-
submittal services such as the following can be initiated in 2016°s scope as opposed to this one:

Follow-up with NMED to address application questions;

Post-submittal services related to EPA review and comments on the application;
* Review of the draft permit application that will be prepared by NMED; and

* Participation in or preparation for a hearing (not likely to be needed).

If any of these services are required after January 2016, SCS can work with SFSWMA to consider
utilizing our on-call services subtask.

R " VAN S tEbind 5 . Exhibit A — Page 4
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Deliverables: Electronic copies will be provided of all application components for SESWMA files
along with up to 2 hard copies of the renewal application (in addition to the 2 hard copies required
by AOB). All deliverables will also be provided electronically via PDF.

Task 3 — GCCS Expansion Design

Waste in Cell 4B will have been in place in excess of 5 years in 2015, Per the current federal NSPS
Rules for landfills, gas collection from Cell 4B will be required. The leachate cleanout has been
converted into a gas collection point; however, the waste configuration in Cell 4B will soonbeto a
level where the planned wellfield expansion may be constructed. For (his task, SCS will prepare
bid-level plans and specifications for the expansion of the GCCS into Cell 4B. This design will
conform to the GCCS Design Plan and the layout prepared as described in the Master Plan
Document. The construction plans will be comprehensive and include, at a minimum, the following
plan sheets:

s+ Cover Sheet;

« Existing Conditions;

e LFG Collection System Layout Plan;

Extraction Well Details, including Well Schedule
Pipe and Valve Details;

Condensate Management Details; and

» Survey Control.

It is assumed that the most recent survey of the landfill will be sufficient for development of the
construction plans. Additionally, our specifications will require that the contractor perform a pre-
construction survey at the well locations to confirm well depth, and, based on this pre-construction
survey, well depths will be adjusted accordingly by SCS” engineer.

SCS will prepare bid documents and specifications for this construction project. Bid items will be
clearly identified. Consistent with prior bid documents prepared by SCS, we have assumed that
“front-end” bid documents and standards will be provided to SCS for inclusion into the bid
documents and specifications, including but not limited to, invitation to bid, instructions to bidders,
bid proposal forms, bond forms, general and supplemental conditions, and other necessary standard
forms for bidding purposes. In addition to SCS’ standard specifications for “General
Requirements,” (i.c., measurement and payment, health and safety, meetings, environmental
protection, submittals, etc.), it is anticipated that the following technical specifications will be
prepared for this project:

e Layout of work and surveying;

e Excavation, trenching, backfilling, and grading;

e LFG extraction wells and wellheads (including well drilling, bentonite, and aggregate
backfill);

» High density polyethylene pipe, fittings, and valves (including materials, installation, and
lesting}; and

e Condensate management system (includes pump and sump, if required).
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During the preparation of technical specifications, SCS will review all local permits that may be
necessary so that those requirements may be incorporated into the construction documents. During
this effort, SCS will also consider the required timeframes for any of these authorizations and
emphasize any of these items that may become a critical path item during construction.

SCS will also prepare a detailed estimate of probable cost of construction. SCS will perform the
nccessary quantity take-offs for line items included in the scope of work for the project. Line items
for this project will include such items as: mobilization/demobilization, surveying, well installation,
piping installation, perimeter header, and condensate sump installation (if required). The engineer’s
cstimate of probable cost of construction will be supported by quantity estimates for each line item.

Deliverables: Electronic copies will be provided of all bid documents, construction plans and
specifications, engineer’s estimate, and construction documenfation report for SESWAMA files along
with printouts (up to 6 hard copies of the construction documents). All deliverables will be
provided electronically via FDF.

Task 4 — Engineering On-Call Services

Since other related engineering services may also be needed in 2015, this task is recommended and
included here for consideration. Services in this task, which would only be authorized on an as-
needed basis by SFSWMA, may include general support items that might come up during 2015,
specifically including the following:

¢ Title V modification or renewal post-submittal services; and
s Preparation for implementation of the EPA’s forthcoming NSPS rules.

Other related scrvices could range from general assistance with revisions that might be needed to
reporting or plans during the year to coordination between SESWMA and the GCCS’ operator, or
coordination with NMED or EPA. Additional air support services or permitting needed as part of
the pending landfill permit renewal/expansion can also be included in this task. The fees under this
task will be adjusted/augmented as necessary depending on the tasks required. However, an initial
amount has been included.

Deliverables: Although the tasks to be covered under on-call services are to be determined, as with
all tasks, any deliverable will be provided in hard copy form as well as electronically.

Task 5 - O&M Routine and Nen-Routine Services

Routine Services — Once or Twice o Month Basis

The wellfield be will monitored on a monthly basis. Monitoring twice per month will be initiated if
needed and after first requesting permission from SFSWMA. SCS will recommend twice a month
readings if the wellfield readings indicate that twice a month readings are necessary due to such

factors as: repeated exceedances, under-pull of the wellfield; temperature, oXygen or pressure
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variations over the month; or other circumstances that warrant twice a month readings. During the
monthly visits, routine services for the welifield will involve:

» Monitoring and adjusting the 15 extraction wells and the leachate cleanout remote extraction
well 5o that they meet NSPS parameter requirements for temperature, oxygen, and pressure.

e Obtaining landfill concentrations of methane, oxygen, carbon dioxide, and balance gas at
each extraction well, in addition to individual extraction well temperatures and pressures.

e Assuring that extraction wells are functioning properly and/or without damage; inspections
will also ensure that there are no broken hoses, pipes, thermometers, sample ports, loose
connections, air leaks, and/or condensate build-up in the wellheads or well sample ports.

s Performing inspections of condensate sumps to determine if they are functioning properly
and are in good condition.

A Landtec Gem 2000 or 5000 will be used to obtain LFG concentrations, extraction well
temperatures, static pressure, well flow rates, and system pressure. Obtaining these parameters will
ensure proper wellfield adjustments, in addition to compliance with NSPS guidelines, Initial
reading and adjusted readings, for cach well and the Blower Flare Station (BFS) will be stored in
the GEM 2000/5000 for future upload to an electronic data file.

If extraction wells do not adhere to NSPS parameters (less than 131 °F, less than 5 percent oxygen,
less than 0 pressure), adjustments to the wells will immediately be implemented to bring those wells
back into compliance. Adjustments to the wells will also ensurc compliance with the NSPS
requirement stipulating that some corrective action is made on non-compliant wells within 5 days of
an NSPS exceedance(s). If non-compliant wells can immediately be corrected to meet NSPS
parameter(s), a 15-day reading will not be required; however, if corrective action does not
immediately correct the NSPS exceedances(s), SCS will re-monitor the wells within 15 days of the
initial non-compliant reading. SCS will record at the BFS all pertinent performance parameters such
as:

e Flare temperature prior to and after wellfield adjustments have been made;

¢ LFG concentrations of methane, carbon dioxide, oxygen, and balance gas prior to and after
wellfield adjustments have been made;

e Vacuum pressures and discharge pressure of the blower;

o Blower hours, amps, vibration, and hertz;

» Arrestor and knockout port differential pressures;

e Flarc flow and total flow prior to and after wellfield adjustments have been made;

+ Blower operating the GCCS at the time of the visit; and

» Other pertinent data required to maintain good operating conditions for the BFS, and as
required by the manufacturer.

3CS will monitor and inspect the blower, flare, and associated equipment. The inspections will
involve, but not be limited to, the following items:

« Any damage, leaks, or breaks in piping;

s Unusual noise/vibrations/functions; and
o Irregular readings of output equipment and/or electrical equipment.
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Maintenance services, as recommended by John Zink for the flare, blower, and associated
equipment, will also be performed. Maintenance for the BFS will include, but not be limited to:

¢ Lubrication of the blower’s (quarterly basis or sooner) motors as required by manufacturer;

* Periodic switching of the blowers (monthly basis);

¢ Draining condensate/fluids from the blower, flame arrestor, and other areas as noted by the
John Zink O&M Manual (monthly basis unless specified by manufacturer otherwise);

s Checking that the continuous recorder is functioning properly (monthly basis);

* Recording propane tank levels and advising landfill staff of levels (monthly basis);

* Proper functioning of the Variable Frequency Drive (VFD) (monthly basis);

¢ Proper functioning of the control panel and electronics {monthly basis);

*  Other maintenance items as required by the John Zink O&M Manual for BFS (time interval
varies by equipment and manufacturer);

» [Isolation and wellhead valves will be rotated fully to open and closed positions, to ensure
valves are not “stuck in place” (quarterly basis);

e Flame arrestor cleaning (typically annually or as required by manufacturer as increase in
differential pressure);

¢ Thermocouple testing (as required by manufacturer) and cleaning, as required;

¢ UV scanners inspection (quarterly or as required by manufacturer) and cleaning, as
necessary,

¢ Igniter’s inspection (as required by manufacturer) and cleaning, as required; and

s Electrical/pneumatic inspection where needed.

[n addition to routine maintenance, SCS will be responsible for providing necessary labor,
equipment, and tools to repair and/or replace defective equipment as needed. Prior to replacement
or repair of the equipment, SCS will advisc SFSWMA of problems and discuss requesting advice
from the manufacturer regarding warranties on the equipment in question.

All maintenance, calibrations, and repair performed by field staff will be recorded in a field log
book for reference. The field log book will be kept in the GCCS control panel. Data from the
continuous recorder, which records flow, temperaturc, and pressure, will be downloaded into
electronic files submitted to SFSWMA and their designated agents. All collected data coliected
from the wellficld, BFS, continuous GHG monitor, and any noted problem areas along with
recommendations will be submitted to SFSWMA. within 48 hours of data collection. A monthly
report detailing the past month’s activities, all collected data, and recommendations on problem
areas/equipment will be submitted by the 15th day of the following month. All SSMs that occurred
during the month will be noted on appropriate SSM Forms, and will be included in the monthly
report submitted to SFSWMA.

SCS’ approach to providing routine services is to collect data pertaining to the BFS prior to making
wellfield adjustments. This allows field staff to determine if the BFS is functioning properly, and to
identify problems that may be occurring in the wellfield. We feel that this approach is
advantageous because, if the BFS is not operating properly, the wellfield will not be *performing”
as usual and adjustments to wells will be difficult (0 make and/or many wells could also have NSPS
compliance issues. One cxample involves higher than normal vacuum from the BFS. Wells would
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be “over-pulled” as a result of this higher vacuum. If this condition (“overpulling”) is not
immediately identified and investigated, the NSPS parameter for oxygen could be exceeded at a
number of the wells. The disadvantage of this approach is could be more time spent at the site if
there are no problems at the BFS, but this time would be offset if there were problems at the BFS
and they were not taken care of prior to wellfield adjustments.

After the BFS is inspected and required data are obtained, the field technician will read the wellfield
and make adjustments as necessary to each wellhead. As the technician obtains readings at each
wellhead, they will inspect the well for leaks, damage, condensate, and other possible problems.
Moving from well to well, the technician will also inspect and note the condition of the three
condensate sumps and any exposed HDPE piping.

SCS will plan to do wellfield tuning and adjustments during the morning hours. We feel this timing
of the wellfield readings is advantageous becauise it is the best time to ascertain the efficiency of the
wellfield. SCS believes there is no disadvantage to performing the readings during this time of day
and actually allows us the remainder of the day to perform maintenance and repair of equipment, if
needed.

Once the wellfield is read, the technician will then return to the BFS and record the necessary final
data such as methane, oxygen, carbon dioxide, balance gas, inlet temperature, static pressure, flare
temperature, and flow based on the completed wellfield readings. These parameters allow the
technician to determine whether adjustments increased the efficiency of the system, and whether the
system continues to operate efficiently.

Once the technician completes wellfield adjustments and collects all data from the BFS, they will
then perform maintenance for the month or quarter that is required for specific equipment. On a
monthly basis, the technician will switch blowers so that each blower receives equal duty time.
Any needed repairs can also be performed at this point, if they are not completed prior to
monitoring and adjustment of the wellfield.

Surface Emissions Menitoring

SCS can perform Surface Emissions Monitering (SEM) using a TYA-1000A flame detector. The
technician will walk the entire area of the landfill that is subject to NSPS regulations (basically,
where landfill materials are 5 years in age - in the area where extraction wells are located), at 30-
meter spacing in a grid pattern. The TVA-1000A would be calibrated prior to monitoring. Any
areas where methane is detected at concentrations over 500 ppm will be immediately flagged,
numbered, and marked on a site map. After the technician has f{inished walking the area, he will
contact SFSWMA staff to indicate where high concenirations of methane are located. The
technician will assist SFSWMA staff in remediating these areas so that emissions are less than 500
ppm. Remediation is usually accomplished by placing more cover materials over the surface,
and/or by increasing vacuum at nearby extraction well(s}.

Where surface emissions have exceeded 500 ppm, the area will need to be re-evaluated in 30 days.
SCS would perform this service during one of the semi-monthly welifield tuning/adjustment events.
After the 30-day re-checks and concentrations below 500 ppm have been obtained, SCS will
provide all the-collected data in the corresponding monthly report that details the findings of the
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surfacc emissions monitoring event. The report will contain all pertinent data derived from
monitoring, along with associated site plans and the locations of any exceedances.

Opacity Tast — Method 9

SCS will on a quarterly basis conduct an opacity test for the flare and the Godwin pump. Qur staff
will coordinate the opacity test at the same time we are providing other O&M routinc scrvices. SCS
will submit copies of the opacity tests to SFSWMA within a week of completing the opacity test.

Deliverables: Hard copy O&M reports will be provided 1o SFSWMA monthly, SEM monitoring
reports will be provided quarterly, and copies of opacity tests will be provided quarterly.

Non-Routine Services

Non-routine work will consist of repair and/or replacement of equipment that can be scheduled in
advance and does not consist of emergency services. Non-routine work can range from minor
repairs, such as broken wellheads, to complete overhaul of equipment components. In an example
of a broken wellhead, SFSWMA staff can disconnect the well from the GCCS system by capping
the broken ends. The GCCS will continue to operate with the remainder of the wells online. SCS
can schedule repair of the well during our next trip to the site, or we can arrange with SFSWMA to
visit the site sooner. Either arrangement would allow SCS to schedule repairs and obtain necessary
materials/equipment to fix the broken wellhead within an agreed time interval.

In addition, non-routine work may also consist of recommendations made by SCS concerning the
efficicney of the collection system. These special assignments will be authorized and prioritized by
SFSWMA before any work is performed.

Once SFSWMA has identified a repair or special assignment that it desires SCS to perform, SCS
will provide SFSWMA with a schedule and associated fees to complete the assignment within a
time frame that is mutually agreeable to SFSWMA and SCS. No work will be performed until
SFSWMA has authorized the work. Once authorization has been received via written
communication (email is acceptable), SCS will obtain all necessary equipment, tocls, and materials
needed to complete the task. SCS recommends that these non-routine events occur during normal
routine visit to the site (i.e. during wellfield tunin g events). The obvious advantage of this approach
Is cost savings. A disadvantage would be the GCCS not operational for a longer period of time, if
the non-routine service involved a major operational component. SCS will make recommendations
to SFSWMA on the severity of the problem and discuss timing factors in order to make a decision
on how to handle a major non-routine service.

Repair/replacement of any HDPE pipe will be performed by Secor and/or a SCS field technician,
SCS will contact Secor, if used, about any repair/replacement issues and obtain a scope of work and
estimated costs for the work. SFSWMA will be provided this information, prior to repair of the
HDPE, to obtain SFSWMA approval for the proposed work. Once notice to proceed has been
obtained from SFSWMA, the repair work will be scheduled. SCS will oversee the work performed
by Secor, if used for the repair. SCS will also schedule the repair work during a routine visit to the
site, if possible, in order to keep costs to a minimum.
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SCS can provide unscheduled non-routine emergency services when conditions require immediate
response and the restoration of GCCS operations. These are services that can be minor or major in
nature and require restart of the GCCS. The urgent nature of these items is such that response to
them cannot be scheduled during routine or non-routine services. Within a few hours after an alert
from SFSWMA staff and/or the GCCS auto dialer, staff from our Albuquerque office can respond
to these emergencies 7 days a week.

During an emergency event, the Project Manager and/or other Albuquerque staff can assess
problems and provide immediate assistance. If a problem is major, SCS will contact SFSWMA,
describe the event, and make rccommendations to remedy the situation. During these types of
emergencies, SCS will only perform work required at the time, to ensure no safety hazards exist
and/or to provide for the restart of the GCCS. Once these hazards have been resolved and the
GCCS is operational again, we will provide repairs based on routine or non-routine scheduled
service procedures.

Schedule

The final page of this exhibit contains a project schedule. This schedule is discussed here.
Although the tasks in this proposal are interrelated, since many of the tasks stem from different
regulatory requirements or sections within the same rule, the dates presented are relatively
independent from one another, as are the deliverables. Also, each of these tasks is of a relatively
shart duration and, as such, interim milestones are minimal.

Annual NSPS, SSM, and Title V Reporting are shown as being completed around the previously set
reporting dates of April 30" and October 30st.

Federal Greenhouse Gas (GIIG) Emissions Reporting Scrvices will begin at the start of 2015. Data
wiil be collected, processed, and emissions calculation prepared. In March 2015, the emissions
results will be entered into e-GGRT for final reporting to EPA. The next year’s reporting will begin
in January 2016.

Emissions Inventory Reporting is shown as being completed in February and March for submittal
by April 1, 2015, which is the current deadline for this reporting that has been set by NMED.

Task 2 - The work for the Title V renewal will begin in February 2015 with the emissions
calculations and work to verify what modeling, if any, is required. After that the application will be
prepared. The submittal will be scheduled to AQB by no later than January 31, 2016.

Task 3 - We currently assume that the GCCS Expansion Design will commence in June 2015 and
be completed by the end of August. This will allow for SFSWMA to have the documents in-hand
to confirm how they will procure the construction; and whether additional tasks will be requested
for bidding support or CQA services.

Task 4 - Engineering On-Call Services may take place at any time per the Agency’s needs and is

represented as such, If full modeling is required for the Title V¥ permitting effort, this would likely
begin soon after we are told that it is required.
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Task 5 - (various routine Q&M services) will occur on a regular schedule with routine services for
the wellfield (once or twice monthly), and surface emissions/opacity monitoring quarterly. Non-
routine services will be dependent on ongoing circumstances and, as reflected in the schedule, may
be needed at any time.
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Exhibit B. Rates and Not-to-Exceed Costs
2015 Air Compliance Services
Santa Fe Solid Waste Management Agency - Caja Del Rie Landfill

RENELS i
b180.00 g .

iProjact Manager 2 5160.00 hours $1,920.00]
ECAD Designer 5108.00 hours $432.00)
[Staff Professionai 2 (Engineer) $100.00 hours $9,800.00)

Secretanal/Clerical $60.00 hours $340.0

Telephone/Fax/Postage £150.00 lump sum 3 5450.00
{Reprodudtion £128.00 flump sum 3 $387.00]

Hourty Computer Fee £3.50 er hour 148 $518.00

[Project Diractor

hours
IProjact Manager 2 5160.00 hours 4

CAD Designer F108.00 haurs 32 K
Staff Professional 2 (Engineer) $100.00 hours 40 54,000.00]
SecretarialClerical $60.00 hours 3 $480.00
Telgphone/Fax/Postage $50.00 lump sum 1 $50.00
Reproduction $400.00 fump sum 1 §400.00)

$3.50 per hour $350.00

dne b 813500 | hous o a5 1 $5.602.50)

Project Director

$180.00

]

Projact Manager 2

$160.00

[

-

CAD Designer

$108.00

$5,400.00]

Stalf Profgssional 2 {Engineer)

$100.00

$3,200.00%

SecretarialiClerical

Telephane:‘FaF’cstage

5300.00

Jump sum

[Reproduction

b800.00

lump sum

Exh”
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Exhibit B. Rates and Not-to-Exceed Cosls
2015 Air Compliance Services
Santa Fe Solid Wasts Management Agency - Caja Del Ric Landfill

; )
Project Director $180.00 hours 24 $4,320.00
Project Manager 2 $180.00 hours 5 $950.00]
Staff Professional 2 (Enginear) 5100.00 hours 24 $2,400.00]
SecretarialiClerical $60.00 hours 2 $120.0
Telephone/Fax/Poslage $50.50 lump sum 1 $50.50
[[Reproduction $400.00 lump sum 1 £400.00)
Hourly Computer Fee $3.50 er hour 56 $196.00
ir Cuality Services, Inc. $135.00 hours 24 $3.240.00
Wellfield Readings (twica/month)” $2,730.00 iump sum 1 12 $32.760.00
CQuarterly Maintenance {blower flare station $602.00 lump sum 1 4 $2.408.00]
JLiquid Level Measuremeants (LL) $0.00 lump sum 1 1 $0.00]
¥Surface Emissions Monitoring (SEM} $1,138.00 | lump sum 1 4 $4,552.00]
Repgrting [O&M, SEM, S8Ms $1,815.00 lump sum i 12 $21,730.00

“Alternate for reading welifield once a month would reduce unit rate by $1,500 month o an annual cogt of $14,760 and

_pnoit ' N
2 000.00)

i)

NOTES:
Routing Q&M Services are lump sum.
Non-routine O&M services ara based on time-and-malerials NTE.

NDROTH
o s Tl 2
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Enviranmental Consultants 3351 Candelaria Road ME
and Contractors Suite D

Albirquerque, NM 87107

Fhone 5035-348-806Q
FAX 505-349-8061
WwWw.ECsengineers. com

FEE SCHEDULE

(Effective February 1, 2015 through January 31, 2016)

Managemeni/Suppor Personnel Rate ($}/Hour
SCCTRLATIAL 1o.uvveeetcteie bt nes e s se s se s bbbt eseneeeeaesseress e s sesesss st eeeseesensas 60
PLOJECT AGMUNISITALOL c...cvvcveivseeceeeeeteescectess e seeeseeeenasess s ssessessestesas s sessseemeess st e osse e 68
FIeld Data ADALYSE ....cuecerieiiceecireiistee e e ceceacesesenossseeessesseesessessess seessases seeesesesesseetoe e eseess 75
Senior Project Administrator/Staff Professional 1 (GEOIOZISE) ..vueeceevecereceenrerre e 80
CAD Draftsperson/Office Services Manager ..........couueveevrervnnn w85
Project Coordinator/Project Professional {GEoloZISt) ....uuerurereeeeeceeeoreoresrerossrssesesseoeons 95
Staff Professional 2 {ENGINEErY .. ...couuuiueeereeriieciieeeesesteesessenenseeseesesconsens e oo ses e essseseees s sasens 100
CAD DESIGNOT.......cvrsreremeessesessseresssssesesaasecsssecsossessssssssmasssserssssessesesssss s sesssssessassse sssoseenesnss 108
Project Protessional (ENGINEET) .uucuviioreecrieiiiieneseessssess e eesseseeseeseseeseeesesessessessesessesessessome s 115
HES SPECIALIST....ciuitirc ettt se s s s et eeeeese s st e s es e st ee e 126
CQA MANAGET ......cooesiisicceccrimeirr st ssssssss s sss s s bbb s sn e b e s esees e reessssseems e sesmeesones 135
SE HES AQVISOT...ovsiecerereee ettt et s e eesems e st as e sa st s eens s s rens 152
CONLOLS SPECHALISE c.vvvreecverserererrrreiaretiaesseee e e eeseesesessessssesesseeeseesse sesmessessseesessessesss s seemes 140
Sr. Project Advisor/Controls ENBINEET ......eceececeeceeeetinsisieeeeseeeessssse s ses s e eses e sessens 140
Senior Project ProfessiOnal........occocuemsiuerecsieceeemirseeoeeesesessesesesesessesessesesssssossesee s sse e sees 135
Field Services Senior Project Professional/Project Manager |........ovecercrenveenenncnns ..155
Control and Tnstrument Engineer/Project Manager 2 ..........o..oo. oo eeoreereeeeeeeseoessesseseessossens 160
Field Compliance AUIOL.........ovuerureveriereerserssecsssseeciss e s eeeesesassossess s eseess s ssassssee e 162
SYSTEM IIIEETAION .. ... ricitinicrcinier et et ee e e eses s e s seseaseseseseasenssaes 180
Project Manager H&S/Compliance Managers..........ev. v veoeeeeeeseereeeesseeessseseesesesessesesorseseson 180
PLOJECE DITEOIOT vttt ettt a et se e et et s s s e e 180
PTOJECE DILECION TT ..ottt ee st eesse st v oo v st ne e s e e see s sssesess s s 185
ST, PrOJECt MANAGET ..ottt st e e s s s es e eesees e s s e st semeene 185
Office Director/Field Services Regional Manager .........c..ccecvemoeuseeeeeseeseesseesseeseesssssessessson, 200
SCS Field Services - Technical Field Personnel

LABOTET ..ottt e s e e sp s e s s ee e et s e e e seeee e e 58
Fusion TeCHNICIAN ...........ccceiireiriri et ter st et e e ees s e st e e 62
TECRRICIAN.......ooc et riees bt se e s eesese s sane s st e ene e 80
FOTEIMAN ..ottt et et ee s e e seeenees et tseesa s ee e s sseeens 78
ST TEChRICIAN ...ttt ee st 85
EQUIPIIENE OPEIatOr...... ..ot eesessseae st et eseesesess s sses s s sesess e 36
PIENE OPELALOT ........ccomecerturiere e cntet ettt ee e oo o e e e s eeaneaseseseesnessesssssasessr s ssoeas 90
MIBCHANIC ...ttt vttt ettt een e s eeeeenees e s st eseean e e stsees e ose 85
SUPETINEEIAEIT 1.. vt ceececeencie et esr e e e s seas s se s aneees s e s eeses s 98
Field NetWork SPecialist......coccioiniiinicessesesee e ieteeseccecoeesesenss s ssesessssssesseess s seesas 122
SENIOr SUPEFINMEENUCIL . ...curiuciece criaerrrrerererneessesssserensenaesess et st s eeessene s e sesseeesseeaseeseeaens 135
Field Compliance OffICEE et ceeres s eeeeeees v e se s s eeseeess e esses e ees o 147
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SCS Engineears
Fee Schedule
Page 2

General Terms

1.

9.

10.

Labor rates are in effect until January 31, 2016. Any work performed after that date is
subject to a new Standard Fee Schedule.

The above rates include salary, overhead, and profit. Other direct charges, such as
subcontractors, construction equipment, materials, air travel, freight, auto rental, permits,
fees, taxes, tolls, and other costs incurred for the project, will be billed at cost plus 13
percenil. The cost of equipment owned by SCS Field Services will not be subject to
administrative mark-up. Automobile mileage cost is $0.57 per mile. Trucks will be
charged at $18.00/hour to a maximum of $144 per day. (No administrative mark-up will
be applied to charges for company owned vehicles.)

Payment of SCS Invoices for services performed will not be contingent upon the client's
receipt of payment from other parties, unless otherwise agreed. Client agrees to pay legal
costs, including attorney's fees, incurred by SCS in collecting any amount past due and
owing on client's account.

Computer time will be invoiced at $3.50 per billable hour (non-field work).
Invoices will be prepared monthly for work in progress, unless otherwise agreed.

Rates for Principals may be negotiated on a project-specific basis. For special situations,
such as expert testimony or international assignments, hourly rates will be on an
individually negotiated basis.

On short-term or one-time assignments, services which require less than eight (8) hours,
but more than four (4} hours, will be billed at eight (8) hours. A minimum of four (4)
hours will be billed for any service requested which is not conducted in conjunction with
an ongoing project (including call-outs after normal work hours), and will be charged
portal-to-portal from SCS Field Services offices.

These rates are based on non-union, non-prevailing wage scales.

For long-term on-site project assignments, rates may be discounted on an individually
negotiated basis. Lang-term on-site personnel are permitted to return home every four (4)
weeks. Travel expense shall be invoiced to the client at cost ptus 15 percent.

Costs for equipment and analysis will be billed in accordance with the rates contained on
SCS Field Services Standard Fee Schedule for Equipment and Analysis.

MezsicotSF SWMNCYINS Geoprifati C - 7015 2016 Few Scradu - Cajadea Offices Nationwide
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S5CS Engineers
Fee Scheduyle

Page 3
FEE SCHEDULE FOR EQUIPMENT AND ANALYSIS
(Effective February 1, 2015 through January 31, 2016)
Rate ($)

GEM 5000 Gas Analyzer:

$ DALY RALE oottt esesee sttt eeeeseenesen e 185/day

® WEEKLY RALE....ooivoeececevtereeteesest s eeses s esee st teesee e e eesen e 555/week

® MOnthly Rate ... e 1,665/month
H28 G5 POttt eea e es e e s eeses e e 10/day
SEM 500/TVA 1000 Emissions Monitor:

® DAY RAIE e e eeees 185/day

O WeEeklY Rale. ..o et e 555/week

® MONthLy RAte ...t oot ee e 1,665/month
Q Rae Gas Analyzer Oo/HaS/CO/COMBUSHBLES «....eeeveeeeeeeoeeeeoeeoeeeeoeoeeoeoeooeoeoeoeoeoee e 50/day
Micro Max Gas Analyzer Oo/H,S/CO/COT COmMbBUSHDIES .vov..veocveoeoooeeoeoeeoooooo 50/day
M-40 Gas Analyzer Oy/HyS/COMBUSHBIES ... .......overeeeeeereereeeeeeeeeees oo 50/day
Magnehelic PIeSsure Set....... i ieeeeaeeeeseeeseeessessoees e es e oo ees s 20/day
KUIZ AQr VEIOCIEY MELEE .. cvureviscee v siannesssssssssssssseseeseeseees s ess s s s oo eeses s e 35/day
Digital Readout ThermoCouple ... ... uiueeeueeen e seeseeose oo eeeeeeeee s sss oo e 25/day
Drager Detector TUBES/PUINID .v..v.ceeeeeceoriusenie oo eeessess e e ssees s oot eeesees oo 15/each
Metal Bellows VaCUUIM PUMD «.coucvveveeieeioeeeeeoeeeeeeee e 35/day
Bar Punch:

8 DAHY RALE oo ettt et oo 10/day

& WEEKIY RAIC ...t eeee s e et eeeeen 30/week

® MONthly RAte ..o eee e e e et 90/month
Fisher M95 Metal DRteCtOr. .........vimueeierirectteoos oo eeeeeesesesessesesos s 30/day
Dewatering Pump (Trash PUMP) w.oocrvoiioeeeeeeeeeeseeeeeee oo 45/day
TVA-1000 Flame lonization Detector:

# DALY RALE oot et eeeeeee 185/day

® WEEKIY RALE ...ttt eeeee et s eeoee e 555/weck

® MODthLY RAE c..ovmrceienieen e e eees e 1,665/month
MiniRae 2000 PID:

8 DY RALE ettt e e st 150/day

® WEEKIY RALE ..ot ese et s 500/week

¢ MONthly RALE ..ot e eee st 1,500/month

ot ] G- TOVIA Fas Lotk - Cafa b 28 Offices Nationwide



SCS Field Services
Fee Schadule for Equipment and Analysis

Paoge 4
Rate ($)
Air Sampling Station:
* Daily Rate .....coeeeneeeee. TSSO OO OO ORI 50/day
# WEEkLY RATE .ot iessseasie e st s e 200/week
Transit:
@ DaIly RATE coverurrercieae et s s s s s 15/day
8 WEBKIY RALE .. oo intnsns s s b s 75/week
8 MONTHIY RALE (o ocvrrireerierseieiimie e sessan e s ear s s sttt 250/month
Level:
8 DALY RALE cooveersoirrrescoinsersa s rasiamsese s bbb s e 15/day
@ WEEKLY RALE ... ocecuiriirrcit et ssenas st s bbb st s 65/week
o MONTHLY RALE .ovoiveici i sninsnnsesssnsnsas oot s 195/month
Pipe Laser:
® DAY RALE covereercisiressi sttt 50/day
8 WEEKLY RALE...coerierinireessease i tressst s et s s st et 220/week
o MONthLY RALE 1eeeersciciiiii i sasa s s s s 650/month
RV T Tt a B o 11T UTTTUTR U OO ORI YRS PRSI S S S ST 75/day
PAS 3000 Personal Air Sampling PUMD ... 25/day
Tedlar Bag (L0-LET) ..o riereemerrssersnsnsse s ens st st s 40/each
Non-Contaminating Air Sampling PUMIP.....oo 25/day
INIEETEACE PEODE et eeeeeeee e eiee st s are seeesererereeems s st e s ae s s e e s b oA aar o d A4 2 Toad 14 anaa s T e R T rreas s s 50/day
Submersible Pump:
@ DALY RALE et et e nr s e e 50/day
@ WEEKLY RALE...oocierriisierimsssese s st bbb s 150/week
o MONthIY RAE ..o riiemnnr e s e s 450/month
Water [evel Indicator:
8 DALY RAE coenerriccrrenies et bt s s e s 20/day
€ TWEEKLY RAIC..oocerrsircc ittt ssans s s s 60/week
8 MoNthly RALE wvvceiiieiiiiiinir ettt s 180/month
100-Foot Temperature Probe:
8 DALY RALE oot s e s 15/day
8 WERKIY RAE ..oocectieereec e escas s st b 45/week
8 MONhLY RALE oottt bbbt 135/month
Jrm— 1 £« 30132008 For Schunchiln = Caje dixit Olfices Mationwide
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SCS Field Sarvices
Fee Schedule for Equipment and Analysis

Page 5
Rate ($)_

Teflon WeEll BAIIET vttt eseenes seeses sttt e 10/each
Vacuum Box/Carbon Canister and BIOWET.........cueeeeeveieiiiiieieciiiereece e eaeeeesessenns 150/day
TOOL TTUCK ettt st sa et sttt st et tes e nren 144/day
No. 12 P.E. FFusion Machine (17-2":

# Dally RALE ..o e ess st aes s st seessae s neneenes 50/day

¢ WEEKIY RALE.....ciiiiiiiiiiicce i eeesrass s s e et s s e e e s 150/week

# Monthly Rate .ottt tsass e st reneeonns e 450/month
No. 14 P.E. Fusion Machine (1”-4";

# Daily RAte ..ot esce ettt tb s e ranas 80/day

® Weekly Rate. ...t mninesersrs e s sssn s tsn s st ssessass b bessss o ens 240/week

* MONhLy RAte ... cre e st ssnesasssns s ot s 720/month
No. 28 P.E. Fusion Machine (27-87)...ccivieeiiiiiciaiiirineeeseesresaesossraressessessassenssssssssssesasen 150/day
412 P.E. Fusion Machine (4”-12”);

8 DALY RALE ot cireieetcninnin ettt et e e eeeeneee e e nen s aeseaeenneneseses 225/day

o Weekly Rate. ...t ree e s e 675/week

®  MONthLy RAIE (oo et e e eseesns e sasste s e s s ne e s 2,025/month
618 P.E. Fusion Machine and Tool TrUCK .........cccoviiiviriiiiirececr e ereeeeseeeseeseersnennens 400/day
Trackstar 500 Fusion Machine. .....cc.cococmiiii oot eeeesesreesasesaeseee enesssssenss 425/day
Sidewinder P.E. Fusion Maching............ccocovevoieennreecec s ssecessassssossesessssseseessasns 100/day
AT COMPIESSOL ...t ttecoeeececeeecnreecresnssessasssesessssasesssss e ssbestens s eenrssesasasssassssesastsseensassseesensssmns 60/day
ATC WEIHET ..ottt sttt es s eeeaeeenasonassenseseneeearasasanaes 75/day
Generator (3,500-Watt) ... ettt et e ree s s et seseee s neese e nasesanes 45/day
Generator (5,000-WAtt).........coorirrnrorinirinnsesss s er s e ssesssssassssss s sstasssasssssesersesseesesessns 60/day
Generator (6,000-Watt):

® Dally RAte oo e 65/day
Generator (8,000 Watt):

8 Daily RAE ...ttt er st s e e eanas e s asananas 75/day

® Weekly Rate. ...t et s e 225/week
Isolation Pinch-off Tocls:

8 DALY RAIE oo vneeemnneies s e vee s e bbb s st abe s e s e s aens 28/day

8 Weekly Rale... oottt e st en e b ene 75/week

*  Monthly Rati ..ot e s e s 225/month
viead ful’ ; V2014 Acnpe - F1E-2018 Fyx Sabrkdy - Cifd der Offices Nationwide
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S5CS Field Services
Fee Schedule for Equipment and Analysis
Poge 6

Leister Extrusion Welding Gun ..o
Plate Compactor. ..o sre s e s cre e

4-Wheeler (ATV):

8 Daily Rate ...cccoiiirrrcriee e veean e

¢ Weekly Rate
« Monthly Rate

4-Wheeler with 44" Mow Deck:
¢ Daily Rate
s Monthly Rate

Cub Cadet:

o Daily RAe ..ot

s  Weekly Rate

¢ Motithly Rate ..o

Chain Saw:

s Monthly Rate

Friatec Electrofusion Machine:

s Daily Rate
¢  Weekly Rate

Horiba Water Quality Meter:

o Daily RAE ottt e

e  Weekly Rate
e Monthly Rate

Hydrogen Sulfide Meter:

¢ Daily Rate
s  Weekly Rate

Yord-1eD Y’ M cca\SF b - T 520 Fua Schidde - Caje dex
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.................................................................

.....................................................................

o Weekly Rate.....covvviiiii i,

..................................................................

e Weekly RAte...ooircciicieii e

.................................................................

......................................................................

e Monthly Rate i cccevnesnciren s

..................................................................

Rate ($)

..................................... 100/day
.................................. 300/week
................................ 900/month

resteestenenreressesrensessnnennenns L 1 HABY
.................................. 525/week
............................. 1,575/month

..................................... 100/day
.................................. 300/week
................................ S00/month

..................................... 100/day
.................................. 300/week
revereees 90/0month

Cilices Nationwide



SCS Fiald Services
Fee Schedule for Equipment and Analysis

Page 7
Rate ($)
Infrared Thermometer:
# DAY RALE ettt et ens 10/day
®  WEEKIY RALE....o. it eee s e e ee et en e 30/week
® MONTALY RALE oottt cessantnee et ee e 00/month
Micropurge Flow Cell (Groundwater):
@ DALY RALE oot ss e ee et ee s s ses et 100/day
# WERKIY RAtC....ooercrecei ettt et ee et et en et s s 300/week
¢ MONThLY RALE ..ot cerenste ettt ee s s ess s o 9(G0/month
Oiless Compressor and Control Box (Groundwater):
@ DALY RAE ...t e ettt 75/day
# WEEKLY RALE......coiirineiierrieecisitc et ssen e s ss s e ae e e aese st eoes s 225/week
& MONhLY RALE c..oonn et eree e s et e eeeeeseess s e ees s ses 675/month
Earth/Resistance Tester:
@ Dally RALE .o ettt e et 100/day
® WEBKIY Rl e ea et ene s s eres s e en e ee s senen 300/week
® MONEILY RAE ...t et e ees oo rer s e 900/month
Pitot Tube and Gauges:
¢ DALY RALC .o e e eae e en oo 10/day
O WKLY RATR......ceeicteecce e eseeseeee et s oo 30/week
® MONhIY RATE ..ottt 90/month
Pressure Washer:
* Daily RATE ittt 50/day
& WEEKIY RALE....c.oii ittt e et eeeen 150/week
®  MODthly Rate ...t 300month
Squeeze Tool:
¢ DALY RAe oo, 10/day
® WERKIY RAte ettt e 30/week
*  Monthly Rate ..........oooiiii e 90/month
Turbidity Meter/Conductivity Meter:
* Dally Rate .ottt ee s s 25/day
8 WOEKLY Rate.ociriiiiic e et s es e 75/week
* MoOnthly Rate ... ettt v st e 225/month
Sr oty C - D 2310 Foe Schechile - Lo doace Cffices Mationwida
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SCS Field Services
Fee Schedule for Equipment ond Analysis

FPage 8
Rate ($)
Vacuum Atr Pump:
®  Daily RAte oo st e 100/day
o Weekly Rate. it s 300/week
o Monthly Rate ...t 900/month
VIdeo CAMEIa SYSIEIML .iivoriiiiiiiiinreeieeiesrss s s e st beba b s ba b s assbeb st bamnr 200/day
Weed Trimmer
8 Daily RALE . e s s 25/day
¢ Weekly Rate.....occccce et e T5/week
8 MONEALY RALE ..ot s s s s as s ae s i g ranaas 225/month
Safety Equipment:
o Tyvek Suit (282Ch) .o e s 15/each
» Polyethylene suit (€ach) ..o 20/each
¢ Nitrile lOVES (POT PAIL)...ccerrcericerrccrrrrrrere e eesanereressesnerms e i snnns 15/each
o PVC GIOVES (PEI PAILY coreeir et esnneerr e ene s e e et 15/each
»  Rubber booties (PET PAIL) «.cc.ovverrireiim i 15/each
¢ QOrganic Vapor Cartridges (Per pair) ....ooeecinncnmnccnncr s 20/each
e Organic Vapor/Acid Cartridges (PEr PAIT) ..o.vcconrereeecmrcemrrcrieserssmssesssnssesees 25/each
»  Cartridges pre-filters (Per Pair) ......cooviirccncecnircnmnnrenrsnmes s ssasssssssssens 15/each
» Half face respirator (€ach) ... 20/day
e Full face respirator (€ach) ... ..o iicen e e 25/day
e Ventilator/manhole BIOWers.. ... 23HAAY
¢ Parachute harmess. ... 10/day
¢ Tripod:
= Daily Rate oot earsassass s sssnsnnsnsane o S HOBY
= WeekIY RAte...ccoirciii et b 105/week
- Monthly Rate ..ot e 315/month
8 SCBA it s e e e 55/day

General Terms

1. Rates are in cffect until January 31, 2016. Any work performed after that date will be
subject to a new Schedule of Fees.

2. Equipment usage rates arc exclusive of freight charges to and from the project site. Freight
is an additional expense chargeable to the client.

-1 i . i LY 15 i child £« 1 SHE Faw Achudude « Cajt diaca Offices Na{ioﬂwid&
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35CS Field Services

Fee Schedule for Equipment and Analysis
Page @

3. Rates for mobile blower/flare stations are cxclusive of expenses for mobilization and
demobilization, electric line installation, clectricity, generators, fuel or permits or weekly
routine operation and maintenance. These expenses are charged (o the client separately.

4. Shipping, supplies, equipment rental, materials, vehicle mileage, and other non-labor
equipment costs or direct costs are billed at cost plus [5 percent.

5. Equipment rented will be charged portal-to-portal from SCS Field Services offices. Renter
is responsible for return charges.

6.  The cost of equipment owned by SCS Field Services will not be subject to administrative
markup.

e r. S 20 & C - 152018 Faa Suhcdmior - Cagm thoca Officas Malionwide
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ATTACHMENT

Professional Services Agreement - Amendment No. 1
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1
PROFESSIONAL SERVICES AGREEMENT

(Engineering, Operation and Maintenance Services - 2014)

This AMENDMENT Mo. 1 (the “Amendment™) to the PROFESSIONAL SERVICES
AGREEMENT, dated January 16, 2014 (the “Agreement™), is made and entered between the
Santa Fe Solid Waste Management Agency (the “Agency”) and SCS Engineers (the
“Contractor”). The Amendment shail be effective as of the date this Amendment is executed by
the Agency.

RECITALS

Under the terms of the Agreement, the Contractor has agreed to provide engineering,
operation and maintenance services for the landfill gas collection system at the Caja del Rio
Landfill (RFP No. “14/17/P).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and the Contractor agree as follows:

1, SCOPE OF SERVICES

Article 1, Scope of Services, is hereby amended to include additjonal non-routine

services, as contemplated in the Scope of Work of the Agreement. The non-routine services to
be performed pursuant to this Amendment No. | consist of reinstallation of the landfill gas
wellhead near the leachate cleanout in Cell 4B. The services are further described in Exhibit A

to this Amendment No. 1, which is attached hereto and incorporated by reference into the
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Agreement. Article 1 is amended to read in its entirety:
The professional services subject to this Agreement are set forth in the Scope of Work
afttached hereto as Exhibit A and set forth in Exhibit A to Amendment No. 1,

2. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Eight Thousand Nine Hundred Dollars and No Cents ($8,900.00) so
that Article 3 reads in its entirety as follows:

A. The Agency shall pay to the Contractor in full payment for services rendered, a

sum not to exceed One Hundred Thirty Five Thousand Six Hundred Dollars and No

Cents ($135,600.00), including applicable gross receipts taxes.

L DESCRIPTION AMOUNT ||
ORIGINAL CONTRACT $126,700.00
AMENDMENT NO. | $8,900.00
CONTRACT TO DATE $135,600.00

B. Payment shall be made upon receipt and approval by the Agency of reasonably

detailed invoices/statements describing the services performed. Invoices/ statements shall
be rendered not more than once each month. Compensation shall be paid only for
services actually performed.

3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOT, the parties have executed this AMENDMENT No. 1 to the
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Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set

forth below.

SANTA FE SOLID WASTE

MANAGEMENT AGENCY:
&/21/ 14
Dete: 7/

ATTEST:

Geraldine Salazar ?—~ - Lf’

County Clerk

CONTRACTOR:

é%ﬁ/ AR wis 4

Kevin Yard, P.E. . BCEL Date:

Vice President

SCS Engineers

APPROVED AS TO FORM:

Fastin W. Miller Date:

Agency Auormney
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EXHIBIT A
SCS Engineers

Scope of Work
for
Amendment No. 1

Engineering, Operation and Maintenance Services
(Non-Routine Services)
for
Caja del Rio Landfill
Landfill Gas Collection System

RIFP No.'14/17/P
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Environmental Consullants 3351 Candelaria Road NE 505 349-808B0
and Contracters Suite D FAX 505 349-3061
Albuquerque, NM 87107 www . scslieldservices.com

August 8, 2014
Project No. 90000001.07

Mr. Randall Kippenbrock, Executive Director
Santa Fe Solid Waste Management Agency
145 Wildlife Way

Santa F¢, New Mexico 87506

Re:  Proposed Scopc and Fee to Install an Extraction Lateral and Wellhead for Cell 4 Utilizing
the Leachate Cleanout at the Caja del Rio Landfill

Dear Mr. Kippenbrock:

SCS Field Services (SC8-FS) is pleased to present this proposed scope, schedule, cost, and fee
schedule for the installation of an extraction lateral and wellhead for Caja del Rio Landfill’s Cell

4B (utilizing the west side leachate cleanout). This proposed work will be Task 7 under the
present contract.

SCOPE OF WORK

SCS-FS will install an extraction lateral fine from the existing eight (8) inch leachate cleanout
located on the west side of the landfill. This cleanout is believed to be part of Cell 4’s leachate

collection system. The purpose of installing an extraction lateral at this location is to extract any
tandfill gas (LF(G) that may be generated from Cell 4’s waste.

SCS-FS will connect a four (4) inch lateral line from the referenced leachate cleanout to the
vacuum side of EW-3B2. The estimated distance from the cleanout to EW-3B2 is approximately
700 feet. A branch saddle will be installed at the cleanout. A blind flange will be placed at the
leachate cleanout. Once the branch saddle has been connected, the four-inch lateral HDPE pipe
will be connected and installed along the toe of the slope of the landfill on the west side of Cell

4B. The lateral will then proceed up the slope to EW-3B2 which is located on the top deck of
Cell 3.

The lateral will be placed so that it will drain toward the cleanout. In addition, the lateral will be
secured in-place using rebar along the side of the pipe. Once the lateral has been placed near
EW-3B2, a tie-in to the vacuum side of the well will be constructed, and a wellhead will be
placed at this location. It is intended that the wellhead from the leachate riser located on the east
side of the landfill will be relocated to this new cxtraction point.

SCHEDULE AND FEE

SCS-FS estimates that the work will take approximately two days to complete. The HDPE pipe
will be shipped to the landfill via a semi-truck and il is assumed that the landfill will use their
equipment to off-load the pipe at strategic locations along the proposed lateral route. It is also

490

AT N AT Fraparial 3 S ik, MUHET b Lt chel i Lrcarhcrs C lmcommn . €°n st Offices Nationwide



Mr. Randail Kippenbrock
Avgust 8, 2014
Page 2

assumed that the Agency will provide a laborer to assist SCS and its contractors in placing the

pipc. As discussed previously, we assume that the Agency will supply a 10kW generator to assist
in fusing the HDPE pipe.

SCS-FS proposes to perform this work September 2 and 3, 2014. The proposed fee is

approximately $8,900.00 not-to-exceed based on time-and-materials. This amount includes New
Mexico Gross Receipts Tax (NMGRT).

We look forward to performing this work for SFSWMA.. Please do not hesitate to contact either
of the undersigned with any questions.

Sincerely,

oy

Marcia Pincus, P.E.

Project Manager Vice President
SCS FIELD SERVICES SCS ENGINEERS
MP/DM

cc: Randy Watkins, SFSWMA
Ron Wilks, SCS-FS
Kathlene Ewing, SCS-FS
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ATTACHMENT

Professional Services Agreement
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
PROFESSIONAL SERVICES AGREEMENT

(Engineering, Operation and Maintenance Services - 2014)

This PROFESSIONAL SERVICES AGREEMENT (“Agreement™) is made and cutered into by
and between the Santa Fe Solid Waste Management Agency (“the Agency”) and SCS Engineers
(the “Contractor”) for engineering, operation and maintenance services for the landfill gas
collection system at the Caja del Rio Landfill {RFP No. *14/17/P) as described in Exhibit A and

below. The Agreement shall be effective as of the date this Agreement is executed by the Agency.

1. SCOPE OF SERVICES

The professional services subject to this Agreement are set forth in the Scope of Work

attached hereto as Exhibit A.

2. STANDARDS OF PERFORMANCE; LICENSES

A. Contractor represents that it possesses the experience and knowledge necessary to
perform the services described in this Agreement.

B. Contractor agrees to obtain and maintain throughout the term ol this Agreement all
applicable professional and business licenses required by law for itself and its employees,
agents, representatives and subcontractors.

3. COMPENSATION

A. The Agency shall pay to Contractor in full payment for services rendered,
including applicable gross receipts taxes, a sum not to exceed One Hundred Twenty-Six
Thousand Seven Hundred Dollars and No Cents ($126,700.00).

B. Contractor shall be responsible for payment of gross receipts taxes levied by the

State of New Mexico on the sums payable under this Agreement.
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C. Payment shall be made upon receipt and approval by the Agency of detailed
statements containing a report of services completed. Compensation shall be paid only
for services actually performed in accordance with the fee schedule set forth in the Scope

of Work hereto attached in Exhibit A.

D. Detailed statements containing reimbursement expenses shall be itemized.

APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and

authorization from the Joint Powers Board for the Agency for the performance of this Agreement.

If sufficient appropriations are not made or authorization provided, this Agreement shall terminate

upon written notice from the Agency to Contractor. The Agency shall be responsible for charges

incurred up to the date of notification under this Section per Section 6 of this Agreement. The

Agency’s decision as to whether sufficient appropriations are available shall be accepted by

Contractor and shall be final.

5.

TERM AND EFFECTIVE DATE

A, This Agreement shall be effective when signed by the Agency and terminate on
January 16, 2015, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years,
including all extensicns and renewals. Subject to that limitation, the Agreement can be

renewed annually, if agreed upon by the Agency and Contractor and approved by the

Joint Powers Board.
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6. TERMINATION

The Agency may terminate this Agreement at any time and for any reason by giving ten
(10) days written notice to Contractor. If the Agency terminates the Agreement:

1) Contractor shall render a final report of the services performed up to the date of
termination and shall turn over to the Agency original copies of all work product,
research, or papers prepared for the services covered by this Agreement. The
Agency shall pay Contractor for services rendered and expenses incurred under
this Section, including for preparation of the final report. T

2 If compensation is not based upon hourly rates for services rendered, the Agency
shall pay Contractor for the reasonable value of services satisfactorily performed
through the date Contractor receives notice of such termination for which
compensation has not already been paid.

3) If compensation is based upon hourly rates and expenses, Contractor shall be paid

for services rendered and expenses incurred through the date Contractor receives

notice of such termination.

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF EMPLOYEES
AND SUBCONTRACTORS

A Contractor, its agents, and its employees are independent contractors performing
professional services for The Agency and are not employees of the Agency.
B. Contractor, its agents, and its employees shall not accrue leave, retirement,
insurance, bonding, or any other benefits afforded to employees of the Agency, and shall not
be permitted to use Agency vehicles in the performance of this Agreement.
C. Contractor shall be solely responsible for payment of wages, salaries, and benefits

to any and all employees or subcontractors Contractor retains o perform any of its

obligations pursuant to this Agreement.
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8. CONFIDENTIALITY

Any confidential information provided to or developed by Contractor in the performance of
this Agreement shall be kept confidential, and shall not be made available to any individual or
organization by Contractor without the Agency’s prior written approval.

9. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any interest, direct

or indirect, that would conflict in any manner or degree with its performance of its obligations

pursuant to this Agreement. Contractor further agrees that it shall not employ or contract with ~

anyone in the performance of this Agreement that has any such conflict of interest,

10.  ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests
under this Agreement, including any claims for money due, without the Apency’s prior written
consent. Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the Agency’s prior written approval,

11.  RELEASE

Contractor, upon acceptance of final payment of the amount due under this Agreement,
releascs the Agency, its officers, and its employees from all liabilities, claims, and obligations
whatsoever arising from or under this Agreement. Contractor agrees not to purport to bind the
Agency to any obligation nat assumed herein by the Agency unless Contractor has express written

authority 1o do 50, and then only within the strict limits of that authority.

12, INSURANCE

A, Contractor, at its own cost and expense, shall carry and maintain in full force and

effect during the term of this Agreement professional liability insurance of $2,000,000 for

cach claim, comprehensive general liability insurance of $2,000,000 for each occurrence
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and $2,000,000 in general aggregate coverage for bodily injury and property damage
liability, in a form and with an insurance company acceptable to the Agency. The Agency
shall be named as an additional insured under the insurance policy, and the policy shall
provide that the Agency will be notified no less than 30 days before the policy is
cancelled for any reason. Contractor has furnished the Agency with a copy of a Certificate
of Insurance or other evidence of Contractor’s compliance with the provisions of this section
as a condition of entering into this Agreement.

B. Contractor shall carry and maintain Workers” Compensation insurance in
accordance with New Mexico law to provide coverage for Contractor’s employees
throughout the term of this Agreement, Contractor shall provide the Agency with evidence
demonstrating that appropriate Workers’ Compensation insurance has been obtained.

C. Contractor shall also carry and maintain sufficient automobile liability insurance

throughout the term of this Agreement to cover no less than $2,000,000 combined single

limit for each accident.

13. INDEMNIFICATION

Contractor shall indemnify, hold harmless and defend the Agency from all losses, damages,
claims or judgments, including payment of all atiorneys’ fees and costs on account of any suit,
judgment, execution, claim, action, or demand whatsoever to the extent arising from the negligent
acts, crrors, or omissions, or willful and reckless disregard of obligations under this Agreement, in
the performance of any services covered by this Agreement, whether occurring on Agency managed
or owned property or otherwise, by Contractor or its employees, agents, representatives, or

subcontractors, excepting only such liability that arises out of the Agency’s negligence.
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14, NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, NMSA 1978 §§ 41-4-1
to 41-4-27. The Agency and its employees do not waive sovereign immunity, any available
defense, or any limitation of liability recognized by law. No provision in this Agreement modifies
or walves any provision of the New Mexico Tort Claims Act,

15, THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title, or interest
in, or for the benefit of, any person other than the Agency and Contracter. No person shall claim

any right, title or interest under this Agreement or seek to enforce this Agreement as a third party

beneficiary.

16. RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a period of three
years therealler detailed records that indicate the date, time, and nature of services rendered. These
records shall be subject to inspection by the Agency, the City of Santa Fe Finance Department, and
the State Auditor. The Agency shall have the right to audit the billing both before and after
payment. Payment under this Agreement shall not foreclose the right of the Agency to recover

excessive or illegal payments.

17.  APPLICABLE LAW,; CHOICE QF LAW: VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules and regulations of the Agency. In any action, suit, or legal dispute arising from
this Agreement, Contractor agrees that the laws of the State of New Mexico shall govern. The

parties agree that any action or suit arising from this Agreement shall be commenced in a federal or
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state court of competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shall be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed, or modified except by an amendment in

writing executed by the parties.

19. SCOPE OF AGREEMENT

This Agreement expresses the entire agreement and understanding between the parties with
respect to the services set forth in the Scope of Work attached herelo as Exhibit A. No prior
agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement.

20.  NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any
employee or applicant for an employment position to be used in the performance of the services
Contractor undertakes pursuant to this Agreement on the basis of ethnicity, race, age, religion,
creed, color, national origin, ancestry, sex, gender, sexual orientation, physical or mental
disability, medical condition, or citizenship status.

21. SEVERABILITY

[f one or more of the provisions of this Agreement or any application thereof is found to be
invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability of the

remaining provisions of the Agreement and any other application thereof shall not in any way be

affected or impaired.
22,  NOTICES
Any notices required to be given under this Agreement shall be in writing and served by

personal delivery or by mail, postage prepaid, to the parties at the following addresses:
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AGENCY:

CONTRACTOR:

Mr, Randall Kippenbrock, P.E.
Executive Director

Santa Fe Solid Waste Management Agency
149 Wildiife Way
Santa Fe, NM 87506

Kevin D. Yard, P.E., BCEE
Vice President

SCS Engineers

1901 Central Drive
Bedford, TX 76021
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/

é IN WITNESS WHEREOF, the partics have executed this Agreement on the date set forth below.

SANTA FE SOLID WASTE
MANAGEMENT AGENCY:

l

Pr‘:‘;‘;r [ves v Date:

CHairperson

ATTEST:

HoloAnle o - J 11‘/\_@
@:ﬂ:‘; 2‘2 ‘élt;f 1erkW/

CONTRACTOR:
/f\‘%/ /30/14
Kevin D. Yard, P. l;:/ BCEE Date:

Vice President
SCS Engineers

APPROVED AS TO FORM:

M /&}C__ //’ﬁ/ 74/
Judlin W. Miller ‘ Date: _
Agency Attorney

51



EXHIBIT A
SCS Enginners

Scope of Work
for
Engineering, Operation and Maintenace
for the
Landfill Gas Collection System
at
Caja del Rio Landfill

RFP No. ’14/17/P
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Environmental Consultants 3351 Candelaria Road NE Phone 505-349-8060
and Contractors Suile D FaX 505-149-8061
Albuguerque, NM 87107 WWW. SCSEengineers.com

January 372014
SCS Proposal No. 160189213

Mr. Randall Kippenbrock, Executive Director
Santa Fe Solid Wastec Management Agency
149 Wildlife Way

Santa Fe, New Mexico 87506

Re:  Proposed Scope and Fee
Santa Fe Solid Waste Management Agency RFP # ‘14/17/P

Engineering, Operation and Maintenance Services for Caja Del Rio Landfill Gas
Collection System at the Caja Del Rio Landfill, Santa Fe, New Mexico

Dear Randall:

In response to your letter of December 26, 2013, SCS Engineers is pleased to present this
proposed scope, schedule, cost, and fee schedule for RFP #°14/17/P. These proposal
documents have been prepared based on communications with the Santa Fe Solid Waste
Management Agency (SFSWMA) and conform to the proposal provided to you December 17,

2013. We have organized the documents as follows for insertion into your standard contract
form:

Exhibit A — Scope and Schedule;
Exhibit B — Rates and Not-to-Exceed Fees; and
Exhibit C — Fee Schedule.

We very much appreciate the opportunity to continue providing the engineering and the O&M
services to SFSWMA.. Please do not hesitate to contact us with any questions.

Sincerely,

David J. Mezzacappa, P.E. Ron Wilks

Vice President Vice President

SCS ENGINEERS SCS FIELD SERVICES

cc: Marcia Pincus, P.E.

SLEC Progiis [ SESTRIN. ISAITHANE R 1010254 Reapa Trwamuul

Offices Mationwide
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EXHIBIT A — PROJECT DESCRIPTION AND SCOPE OF WORK
ENGINEERING, OPERATION, AND MAINETANCE SERVICES FOR THE CAJA DEL
RIO LANDFILL GAS COLLECTION SYSTEM
AT THE CAJA DEL RIO LANDFILL

Project and Brief LandFill Description

The Caja del Rio Landfill (Landfill), owned and operated by the Santa Fe Solid Waste Management
Agency (SFSWMA), was opened in 1997 and occupies an area of approximately 430 acres. The
Landfil! contains a leachate evaporation pond, effluent storage pond, and approximately 78 acres
permitted through the New Mexico Environment Department for disposal of solid waste.

The facility has five permanent structures — administrative offices, scalehouse, maintenance
building, storage building and pump house. SFSWMA also owns approximately 200 acres of land

adjoining and to the west of the permitted Landfill. The landfill is currently undergoing a permit
renewal and expansion {not yet approved).

This scope of services is to provide SFSWMA engineering, operation and maintenance services as
set forth in the Request for Proposal (RFP #'14/17/P), Engineering, Operation, and Maintenance
Services for the Caja Del Rio Landfill Gas Collection System at the Caja Del Rio Landfill
(Landfill). This grouping of services, is somewhat diverse, consisting of engineering services
encompassing the Landfill’s annual emissions inventory and other air-related work including
Federal greenhouse gas (GHG) emissions reporting; support for the expansion of gas collection and
control system (GCCS); support regarding Title V renewal of the air permit; and operation and
maintenance services (both routine and non-routine) for the GCCS.

Per the project approach provided to SFSWMA in the SCS Engincers {SCS) proposal dated

December 17, 2013, and discussions with SFSWMA, SCS proposes to break down the work for this
project into the following tasks:

¢ Task 1 — Air Related Reporting; :
* Task 2 - Title V Permit Renewal (future task for 2015);

» Task 3 — Design and Bid Support Services for the Expansion of the GCCS (future task for
2015);

¢ Task 4 - On-Call Services Task;
e Task 5 — O&M Routine and Non-Routine Services; and
» Task 6 — Cell 4A Conversion (by April 2014),

A detailed scope of work for each task is provided below.

MBDVPrapiSF SWAML \ExXhitat A - Scope Exhibit A -1 of 14
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SCOPE OF WORK

Task 1 — Air Related Reporting
Subtask - NSPS, SSM, and Title V Reporting

Task 1 includes services in calendar year 2014 related to required New Source Performance
Standards (NSPS), Startup, Shutdown and Malfunction (SSM), and Title V reporting. This includes
one reporting event in April 2014 and one in October 2014.

The Title V reports certify that the Landfill is in compliance with all air-related requirements. Title
V reporting requires reporting of compliance deviations semi-annually (if any deviations cccurred)
and certification of overall compliance with all air-related requirements anoually. For this Task,
SCS will prepare the Title V reports. For budgeting purposes, consistent with our approach in prior

years, we have assumed that SFSWMA will provide any necessary information for SCS* use in
preparing these reports.

The rule requiring the SSM Plan requires that semi-annual report filings be submitted detailing
many aspects of the GCCS’ operation. The required SSM report consists of a summary of S5M
events, which will be determined from the SSM forms that the GCCS operator will be required to
prepare. NSPS reporting is more involved and requires documentation of the following per 40 CFR
§60.757(): all GCCS wellfield exceedances, a summary of quarterly surface scans, documentation
of any gas system expansions conducted during the reperting period, a summary of gas system
downtime in excess of five days, and any flare free-venting in excess of one hour.

As part of this task, SCS will keep track of each reporting period, and 30 days before the report is
due, gather ail required information from SFSWMA and SCS Field Services. SCS will then use this
information to prepare the NSPS and SSM report drafts for SFSWMA review. Upon approval, at
SFSWMA’s preference, SCS will transmit these reports lo SEFSWMA for NMED submittal or

submit them on SFSWMA's behalf. To simplify reporting, SCS will combine these reports into one
submittal to NMED.

Deliverables: Up to 2 draft copies of each draft NSPS, SSM, and Tifle V Report for SESWMA

review along with pertinent signature pages; up to 6 flnal copies for SESWMA's records. In
addition, all deliverables will be provided electronically in PDF format.

Subtask - Prepare New Mexico Emissions Inventary Reporting

SCS will prepare the calendar year 2013 emissions inventory for the Landfill. This inventory,
which will be filed online, is scheduled to be submitted by April 1, 2014. In preparation for this
task, SCS will prepare a list of needed information. This list will include everything SCS needs to
calculate 2013 emissions, such as 2013 incoming waste quantities and specifics regarding
equipment usage. Once this information has been obtained, SCS will prepare emissions estimation
spreadsheets. Per our discussions with NMED, GG calculations performed as part of this task will

be reported to NMED if they require them, since NMED accepts the EPA-mandated calculations for
these values.
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To report these emissions, SCS will utilize the online format required by NMED, referred to as the
NMED Air Emissions [nventory Reporting (AEIR) tool. Following completion by SCS, we will
work with SFSWMA to check and finalize the submittal to NMED as the certifier. A copy of the
emission spreadsheets will be provided to SFSWMA and NMED, as was done in the previous year.,

This task will also include any assistance with fee forms sent to SFSWMA from NMED. These
forms typically require that emissions totals be listed from which fees are determined. SFSWMA
typically sends these forms to SCS upon receipt from NMED, and SCS complétes them with the

calculated emissions totals for SFSWMA’s remittance to NMED, Please note that the fees
themsclves are not included in this proposal.

Detiverables: PDF file of the emissions calculations.
Subtask - Federal Greenhouse Gas (GHG) Emissions Reporting Services

This task will address requirements regarding the Federal mandatory GHG reporting rules for
calendar year 2013 GHG emissions and encompass the reporting event that is due to EPA by March
31, 2014. The proposed scope for this task includes the preparation and submittal of the required
GHG emissions estimates and associated information required by the GHG reporting rule. As was
completed this past March, online reporting will be used to file information related to the GHG
reporting rule. It should be noted that this reporting is different from the State of New Mexico

emissions reporting requirements (although for GHG emissions, the NMED accepts what s
prepared for EPA).

The first step in the GHG calculation process will be to collect all required data from calendar year
2013 including waste intake values, and for the GCCS, landfill gas flows and methane content. We
typically obtain much of this throughout the year. This informatjon gathering will be similar to the
normal emissions inventory process, but will be much more detailed and documented for
SFSWMA'’s files. SCS will collect this data from SFSWMA and SCS Field Services to complete

the required data set. Utilizing equations provided in the EPA rule, SCS will convert the required
information that has been gathered into the required GHG emissions.

SCS will place the collected data as well as all calculations into a suitable format for the
SFSWMA'’s files prior to entering the information into the EPA-required reporting format. Upon
entering the required information into the online reparting system, SCS will work with the
Landfill’s Designated Representative to review and certify the data to EPA. SCS will also be
available to assist in providing additional information that EPA might require. When the reporting

has been completed, SCS will provide a memorandum for your files including backup calculation
spreadsheets and pertinent assumptions.

Deliverables: Electronic copies will be provided of all GHG emissions calculations Jor SFSWMA

Jiles along with printouts of EPA reporting forms. Al deliverables prepared in MS-Word or Excel
will also be provided electronically via PDF.
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Task 2 — Title V Permit Renewal

Consistent with prior years and current NMED regulations, this task will include necessary
permitting service required during the contract period to renew the landfill’s Title V peemit and for
services required refated to the pending 20-year permit renewal/landfill expansion. The next Title V
permit renewal will be due February 15, 2016. For this task, SCS will work closely with Air
Quality Services, Inc. (AQS), based in Santa Fe.

As an initial task for this work, SCS will prepare a list of needed information from SFSWMA. This
information needs list will include everything SCS needs to prepare the renewal application. SC3
will prepare the application to renew the Title V permit. This renewal application will contain
NMED’s universal application parts onc, two, and three. During preparation of the application,
SCS will work with SFSWMA to verify the different emission sources that must be included, and to
update this information where these sources might differ from what is currently permitted.

Certification renewals for Title V permits do not require fees and, as such, no permitting fees are
included in this proposal.

Upon completion of a draft application, SCS will transmit a draft to SFSWMA for review,
comment, and Responsible Official signature. Upon receipt of comments, SCS will prepare final
copies for submittal to the proper regulatory agencies, as well as copies for the SFSWMA. SCS

will then transmit the application to the SFSWMA for submittal to the NMED, ot we may submit it
on your behalf, as you require.

In addition to the above scope of worlk, this task will cover the following services after the submittal
of the Title V renewal application to NMED. Follow-up services will include the following:

Follow-up with NMED to address application questions;

»  Post-submittal services related to EPA review and comments on the application;
» Review of the draft permit application that will be prepared by NMED; and

+ Participation in or preparation for a hearing (not likely to be needed).

If any of thesc services are required, SCS will prepare a separate proposal for your consideration.

Deliverables: Electronic copies will be provided of all application components for SFSWMA files

along with printouts (up to 6 hard copies of the renewal application). All deliverables will also be
provided elecironically via PDF.

Task 3 - Design and Bid Support Services for the Expansion of the GCCS

Federal NSPS Rules will require at least one GCCS expansion during the contract period (following
Cell 4B reaching 2n adequate interim grade).

This task includes the preparation of plans and specifications for the expansion phase of GCCS
construction at the Landfill. This design will conform to the GCCS Design Plan and the layout
prepared as described in the Master Plan Document. The construction plans will be comprehensive
and likely include, at a minimum, the following plan sheets:
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» Cover Sheet;

» Existing Conditions;

* General Layout Plan;

» Well and Pipe Details;

» Condensate Management Details; and
*  Survey Control.

If surveying is necessary to verify on-site elevations for use in the preparation of construction plans,
Morris Surveying would be utilized by SCS in this task.

As part of the overall construction documents, SCS will also develop technical specifications.
Technical specifications will include at minimum the tollowing:

»  Surveying;
* LFG well installation (including well drilling, bentonite, and aggregate back{ill);

« High density polyethylene pipe and fittings {(including materials, installation, and
testing);

*  Valving; and
* Pumps (if required for a new sump).

During the preparation of technical specifications, SCS will review all local permits that may be
necessary so that those requirements may be incorporated into the construction documents. During
this effort, SCS will also consider the required timeframes for any of these authorizations and
emphasize any of these items that may become a critical path item during construction.

SCS will also prepare a detailed estimate of probable cost of construction. SCS will perform the
necessary quantity take-offs for line items included in the scope of work for the project. Line items
for this project will include such items as: mobilization/demobilization, surveying, well installation,
piping installation, perimeter header, and condensate sump installation (if required). The engineer’s
estimate of probable cost of construction will be supported by quantity estimates for each line item.

In addition to the preparation of plans and specifications, SCS will provide bidding support services

to SFSWMA and construction quality assurance support during construction. Bid-related services
provided by SCS will include:

* Preparation of bid document package for the SFSWMA:

* Reproduce bid documents as requested by SFSWMA and distribute via e-mail to
contractors;

* Aftendance by SCS at a pre-bid conference for the project;

Technical support to procurement to respond to written comments and questions from
bidders;

Review of contractor qualifications as compared to pre-qualification requirements in bid
documents; and

Review and compilation of bids, and submittal of award recommendation to SFSWMA.
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SCS will also provide construction quality assurance (CQA) services. CQA-related services include
the following:

»  Observe well drilling. SCS can be on-site during well drilling to log the wells noting any
proposed relocation due to obstructions, liquid levels, etc.;

» Observe perimeter header pipe construction;

»  Assist SFSWMA in evaluating contractor change order requests (if any);

+ Reviewing contractor’s applications for payment;

+ Telephone calls among the SCS project manager, the contractor, and on-site personnel to
answer questions and resolve issues;

» (Coordinate interpretations of plans and specifications;

+ Document construction activities and significant events (including weather delays) on a
daily basis. Significant changes in quantity, time, or cost will be recorded;

« Qbserve and document damage to installed materials and notify appropriate individuals
to initiate corrective action;

« Maintain files for correspondence, reports, photographs, requests for information or
clarification, and other construction project related documentation;

+ Conduct a walk-through of the project at substantial completion and provide a punch-list
for eompletion;

»  Attend the pre-construction meeting and progress meetings and prepare and distribute
meeting minutes; and

« Participate in the final review of the LFG collection system components with respect to
their overall integrity and ability to perform as designed.

Upon completion of the project, SCS will prepare and submit a construction report that will include
meeting minutes, daily reports, boring logs, record drawings, photographs, and data. The services
of Morris Surveying may also be utilized in this task for any surveying needed that is not being
performed by the subcontractor,

Deliverables: Electronic copies will be provided of all construction plans and specifications,
engineer’s estimate, and construction documentation report for SESWMA files along with prinfouts

(up to 6 hard copies of the construction documents). All deliverables will be provided
electronically via PDF,

Task 4 —~ On-Call Services Subtask

Since the RFP listed that other related engineering services may also be needed, an allowance task
is recommended and included here for consideration. Services in this task, which would only be
authorized on an as-needed basis by SFSWMA, may include gencral support items that might come
up during the period of service for this work.

Related services could range frem general assistance with revisions that might be needed to
reporting or plans during the year to coordination between SFSWMA and the GCCS’ operator, or
coordination with NMED or EPA. Additional air support services or permitting needed as part of
the pending landfill permit renewal/expansion can also be included in this task. The fees under this

M-BOPoSFSNAML AExhibit & - Stope Exhibit A - 6 of 14

59



task will be adjusted/augmented as necessary depending on the tasks required. However, an initial
amount has been included.

Deliverables: Although the tasks to be covered under on-call services are to be determined, as with
afl rasks, any deliverable will be provided in hard copy form as well as electronically.

Task 5 = O&M Routine and Non-Routine Services
Routine Services - Twice a Month Basis

As required by the Scope of Services, the welifield be will monitored on a twice-monthly basis.
Based on this requirement, SCS proposes that the first reading of the month occur during the first
week of the month and that the second reading occur approximately 15 days after the first wellfield

monitoring event (or prior to 15 days if there is a NSPS parameter exceedance for an extraction
well). During these visits, routine services for the wellfield will involve:

Monitoring and adjusting the 15 extraction wells so that they meet NSPS parameter
requirements for temperature, oxygen, and pressure.

+  Obtaining landfill concentrations of methane, oxygen, carbon dioxide, and balance gas at
each extraction well, in addition to individual extraction well temperatures and
pressures.

Assuring that exiraction wells are functioning properly and/or without damage;
inspections will also ensure that there are no broken hoses, pipes, thermometers, sample
ports, foose connections, air leaks, andfor condensate build-up in the wellheads or well
sample ports.

Performing inspections of condensate sumps to determine if they are functioning
properly and are in good condition.

A Landtec Gem 2000 or 5000 will be used to obtain LIFG concentrations, extraction well
temperatures, static pressure, well flow ratcs, and system pressure. Obtaining these parameters will
ensure proper wellfield adjustments, in addition to compliance with New Source Performance
Standards (NSPS8) guidelines. Initial reading and adjusted readings, for each well and the Blower

Flare Station (BFS), will be stored in the GEM 2000/3000 for future upload to an electronic data
file.

If extraction wells do not adhere to NSPS parameters (less than 131 °F, less than 5 percent oxygen,
less than zero pressurc), adjustments to the wells will immediately be implemented to bring those
wells back into compliance. Adjustments to the wells will alse ensure compliance with the NSPS
requirement stipulating that some corrective action is made on non-compliant wells within 5 days of
an NSPS exceedance(s). [f non-compliant wells can immediately be corrected to meet NSPS
parameter(s), a 15-day reading will not be required; however, if corrective action does not
immediately correct the NSPS exceedances(s), SCS will re-monitor the wells within 15 days of the

initial non-compliant reading. This 15 day reading will be coordinated with the second wellfield
routine service event.

SCS will record at the BFS all pertinent performance parameters such as:
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Flare temperature prior to and after welifield adjustments have been made.

LFG concentrations of methane, carbon dioxide, oxygen, and balance gas prior to and
after wellfield adjustments have been made.

Vacuum pressures and discharge pressure of the blower.

Blower hours, amps, vibration, and hertz.

Arrestor and knockout port differential pressures.

[lare flow and total flow prior to and after wellfield adjustments have been made.
Blower operating the GCCS at the time of the visit.

Other pertinent data required to maintain good operating conditions for the BFS, and as
required by the manufacturer.

On a semi-monthly basis, SCS will monitor and inspect the blower, flare, and associated equipment.
The inspections will involve, but not be limited to, the following items:

L]

Any damage, leaks, or breaks in piping.
Unusual noise/vibrations/functions.
Irregular readings of output equipment and/or electrical equipment.

Maintenance services, as recommended by John Zink for the flare, blower, and associated
equipment, will also be performed. Maintenance for the BFS will include, but not be limited to:

Lubrication of the blower’s (quarterly basis or sooner) motors as required by
manufacturer.

Periadic switching of the blowers (monthly basis).

Draining condensate/fluids from the blower, flame arrestor, and other areas as noted by
the John Zink O&M Manual (monthly basis unless specified by manufacturer
otherwise).

Checking that the continucus recorder is functioning properly (semi-monthly basis).
Recording propane tank levels and advising landfill staff of levels (semi-monthly basis).
Proper functioning of the Variable Frequency Drive (VFD) (monthly basis).

Proper functioning of the control panel and electronics (monthly basis).

Other maintenance items as required by the John Zink O&M Manual for BFS (time
interval varies by equipment and manutacturer).

Isolation and wellhead valves will be rotated fully to open and closed posttions, to
ensure valves are not “stuck in place” (quarterly basis).

Flame arrestor cleaning (typically annually or as required by manufacturer as increase in
differential pressure).

Thermocouple testing (quarterly or as required by manufacturer) and cleaning, as
required.

UV scanners inspection (quarterly or as required by manufacturer} and cleaning, as
NECEssary.

Igniter’s inspection {quarterly or as required by manufacturer) and cleaning, as required.
Electrical/pneumatic inspection where needed.

In addition to routine maintenance, SCS will be responsible for providing necessary labor,
equipment, and tools to repair and/or replace defective equipment as needed. Prior to replacement
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or repair of the equipment, SCS will advise SFSWMA of problems and discuss requesting advice
from the manufacturer regarding warranties on the equipment in question.

All maintenance, calibrations, and repair performed by field staff will be recorded in a field log
book for reference. The field log book will be kept in the GCCS control parel. Data from the
confinuous recorder, which records flow, temperature, and pressure, will be downleoaded into
electronic files submitted to SWSWMA and their designated agents. All collected data collected
from the wellficld, BFS, continuous GHG monitor, and any noted problem areas along with
recommendations will be submitted to SFSWMA within 48 hours of data collection. A monthly
report detailing the past month’s activities, all collected data, and recommendations on problem
areas/cquipment will be submitted by the 15th day of the following month, All SSMs that occurred

during the month will be noted on appropriate SSM Forms, and will be included in the monthly
report submitted to SFSWMA.

SCS8’s approach to providing routine services is to collect data pertaining to the BFS prior to
making wellfield adjustments. This allows field staff to determine if the BES is functioning
properly, and to identify problems that may be occurring in the wellfield. We feel that this
approach is advantageous because, if the BFS is not operating properly, the wellfield will not be
“performing” as usual and adjustments to wells will be difficult to make and/or many wells could
also have NSPS compliance issues. One example involves higher than normal vacuum from the
BES. Wells would be “overpulled” as a result of this higher vacuum. If this condition
(“overpulling”) is not immediately identified and investigated, the NSPS parameter for oxygen
could be exceeded at a number of the wells. The disadvantage of this approach is could be more
time spent at the site if there are no problems at the BFS, but this time would be offset if there were
problems at the BFS and they were not taken care of prior to wellfield adjustments.

After the BY'S is inspected and required data are obtained, the field technician wil! read the wellfield
and make adjustments as necessary to each wellhead. As the technician obtains readings at each
wellhead, they will inspect the well for leaks, damage, condensate, and other possible problems.
Moving from well to well, the technician will also inspect and note the condition of the three
condensate sumps and any expesed HDPE piping.

SCS will plan to do wellfield tuning and adjustments during the morning hours. We have found
that most extraction wells in southwest arid regions show compliance with NSPS parameters during
this early period of the day. We feel this timing of the wellfield readings is advantageous because it
is the best time to ascertain the efficiency of the wellfield, SCS believes there js no disadvantage to
performing the readings during this time of day and actually allows us the remainder of the day to
perform maintenance and repair of equipment, if needed.

Once the wellfield is read, the technician will then return to the BFS and record the necessary final
data such as methane, oxygen, carbon dioxide, balance gas, inlet temperature, static pressure, flare
temperature, and flow based on the completed wellfield readings. These parameters allow the

technician to determine whether adjustments increased the efficiency of the system, and whether the
system continues to operate efficiently.

Once the technician completes welifield adjustments and collects all data from the BFS, they will
then perform maintenance for the month or quarter that is required for specific equipment. On a
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monthly basis, the technician will switch blowers so that each blower receives equal duty time.

Any needed repairs can also be performed at this point, if they are not completed prior to
monitoring and adjustment of the wellfield.

Routine Services - Once a Month Basis (Optional)

As mentioned in our proposal, SCS-FS believes that the wellfield can be monitored on a monthly
basis instead of twice a month. If so desired by SFSWMA, SCS would visit the welifield once a
month and tune/adjust the wellfield. Any exceedances that may cccur during the monthly wellfield
visit our technician will be attempt to correct the exceedance, If the exceedance cannot be corrected
during the monthly visit, our technician will return to the weilfield within or on the 15th day of the
exceedance and will be attempted to resolve the exceedance again. We have found in the past that
we have been successful in resolving exceedances within the 15 day period.

During the monthly visit all BFS and wellfield parameters mentioned above will be
performed/obtained. Any non-routine services that can be scheduled will also be performed during
this monthly visit — if possible to perform within the period allotted.

Liquid Level Measurements (Optional)

Additional routine services for consideration by SFSWMA, involve obtaining liquid level
measurements in the extraction wells to determine if condensate/fluids are blocking well
perforations. The purpose of obtaining these measurements is to ensure good gas flow and quality
in each extraction well. SCS recommends that this routine service be performed on an annual basis.
In order for SCS to complete this work, we would disconnect the welthead from the lateral and use
a water level meter to find any fluids in the extraction well. A table of well depths, depths to fluids,
top of casing, and other pertinent data will be documented and provided (0 SFSWMA for their
records. Any fluids found in the well that are a concern to SCS will be discussed with SFSWMA
and recommendations to SFSWMA on how to handle these fluids will be advised.

Surface Emissions Monitering

An additional item for consideration by SFSWMA is quarterly surface emissions monitoring
(SEM). SCS can perform these events using a TVA-1000A flame detector. The technician will
walk the entire area of the landfill that is subject to NSPS regulations (basically, where landfill
malerials are 5 years in age—in the area where extraction wells are located), at 30-meter spacing in
a grid pattern. The TVA-1000A would be calibrated prior to monitoring. Any areas where methane
is detected at concentrations over 500 ppm will be immediately flagged, numbered, and marked on
a sitc map. After the technician has finished walking the area, he will contact SFSWMA staff to
indicate where high concentrations of methane are located. The technician will assist SFSWMA
staff in remediating these areas so that emissions are less than 500 ppm. Remediation is usually

accomplished by placing more cover materials over the surface, and/or by increasing vacuum at
nearby extraction well{(s).

Where surface emissions have exceeded 500 ppm, the area will need to be re-evaluated in 30 days.
SCS would perform this service during one of the semi-meonthly wellficld tuning/adjustment events,
After the 30-day re-check and concentrations below 500 ppm have been obtained, SCS will provide
all the collected data in the corresponding monthly report that details the findings of the surface
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emissions monitoring event. The report will contain all pertinent data derived from monitoring,
along with associated site plans and the Tocations of any exceedances.

Non-Routine Services

Non-routine work will consist of repair and/or replacement of equipment that can be scheduled in
advance and does not consist of emergency services. Non-routine work can range from minor
repairs, such as broken wellheads, to complete overhaul of equipment components. In an example
of a broken welihead, SFSWMA staff can disconnect the well from the GCCS system by capping
the broken ends. The GCCS will continue to operate with the remainder of the wells on line. SCS
can schedule repair of the well during our next trip to the sitc, or we can arrange with SESWMA to
visit the site sooner. Either arrangement would allow SCS to schedule repairs and obtain necessary
materials/equipment to fix the broken wellhead within an agreed time interval.

In addition, non-routine work may also consist of recommendations made by SCS conceming the
efficiency of the collection system. These special assignments will be authorized and prioritized by
SFSWMA before any work is performed.

Once SFSWMA has identified a repair or special assignment that it desires SCS to perform, SCS
will provide SFSWMA with a schedule and associated fees to complete the assignment within a
time frame that is mutually agreeable to SFSWMA and SCS. No work will be performed until
SFSWMA has authorized the work. Once authorization has been received via written
communication (cmail is acceptable), SCS will obtain all necessary equipment, tools, and materials
needed to complete the task. SCS recommends that these non-routine events occur during normal
routine visit to the site (i.e. during wellfield tuning events). The obvious advantage of this approach
is cost savings. A disadvantage would be the GCCS not operational for a longer period of time, if
the non-routine service involved a major operational component, SCS will make recommendations

to SFSWMA on the severity of the problem and discuss timing factors in order to make a decision
on how to handle a major non-routine service.

Repair/replacement of any HDPE pipe will be performed by Secor and/or SCS field technician. SCS
will contact Secor, if used, about any repair/replacement issues and obtain a scope of work and
estimated costs for the work. SFSWMA will be provided this information, prior to repair of the
HDPE, to obtain SFSWMA approval for the proposed work. Once notice to proceed has been
obtained from SFSWMA, the repair work will be scheduled. SCS will oversee the work performed
by Secor, if used for the repair. SCS will also schedule the repair work during a routine visit to the
site, if possible, in order to keep costs et a minimum.

SCS can provide unscheduled non-routine emergency services when conditions require immediate
response and the restoration of GCCS operations. These are services that can be minor or major in
nature and require restart of the GCCS. The urgent nature of these items is such that response to
them cannot be scheduled during routine or non-routine services, Within a few hours after an alert

from SFSWMA staff and/or the GCCS auto dialer, staff from our Albuquerque office can respond
to these emergencies 7 days a week. . -

During an emergency event, the Project Manager and/or other Albuquerque staff can assess
problems and provide immediate assistance. If a problem is major, SCS will contact SFSWMA,
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describe the event, and make recommendations to remedy the situation. During these types of
emergencies, SCS will only perform work required at the time, to ensure no safety hazards exist
and/or to provide for the restart of the GCCS. Once these hazards have been resolved and the

GCCS is operational again, we will provide repairs based on routine or non-routine scheduled
service procedures.

Task 6 - Cell 4B Conversion

For the Landfill, NSPS rules require that gas collection be conducted in waste which has been in
place § years or longer if not at final grade. Cell 4R will contain waste that has been in place for 5
years as of April 2014. In order to comply with this “S-year” requirement, and based upon
discussions with SCS’ compliance engineers, it is proposed that the leachate cleanout for Cell 4B be
fitted to also serve as a gas extraction point. This conversion would consist of tying the existing gas
extraction system header to the riser with the use of a lateral. In addition, a wellhead similar to the -

existing wellheads at the gas extraction wells will be placed on the leachate riser. The pas from the
riser will be controlled by the wellhead.

For this task, SCS Field Services will provide the construction services to convert Cells’ 4B

leachate cleanout to a gas extraction well. CQA-related services will include, but not limited to, the
following:

« Observe the construction of the conversion of the leachate cleanout.

+ Document construction activities and significant events (including weather delays) on a
daily basis.

« Maintain files for correspondence, reports, photographs, requests for information or
clarification, and other construction project related documentation.

» Significant changes in quantity, time, or cost will be recorded.

+  Attend the any construction meetings and prepare and distribute meeting minutes.

« Upon completion of the project SCS can also prepare and submit a short construction
report that will include all pertinent information.

»  Work with Morris Surveying to provide an updated wellfield map to be included in
NSPS documentation.

Schedule

The final page of this exhibit contains a project schedule. This schedule is discussed here.
Although the tasks in this proposal are interrelated, since many of the tasks stem from different
regulatory requirements or sections within the same rule, the dates presented are relatively
independent from one another, as are the deliverables. Also, each of these tasks is of a relatively
short duration and, as such, interim milestones are minimal.

Annual NSPS, $8M, and Title V Reporting is shown as being completed around the previously set
reporting dates of April 30™ and October 30st.
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Federal Greenhouse Gas (GHG) Emissions Reporting Services shows the work beginning in
January 2014. Data will be collected, processed, and emissions calculation prepared. Tn March
2014, the emissions results will be entered into e-GGRT for final reporting to EPA.

FEmissions [nventory Reporting is shown as being completed in February and March for submittal
by April 1, 2014, which is the cutrent deadline for this reporting that has been set by NMED.

The schedule for the Renewal of the Title V Permit (Task 2) and Expansion of the GCCS (Task 3)
will likely be established in 2015 based on discussions with the Agency and is not shown in this

schedule (which only covers items in year “2014” of our contract (encompassing February 1, 2014
through January 21, 2015)).

Task 4 — On-Call Services may take place at any time per the Agency’s needs and is represented as
_Such.

Task 5 (various routine Q&M services) will ocecur on a regular schedule with routine services for
the wellfield twice monthly, liquid level measurements once annuals, and surface emissions

monitoring quarterly. Nen-routine services will be dependent on ongoing circumstances and, as
reflected in the schedule, may be needed at any time.

The work to tie-in the leachate infrastructure of Cell 4B (Task 6) wil! commence no later than
March 2014 so that it is completed by April 2014,
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Exhibit B. Rates and Not-to-Exceed Costs

2014 Enginearing, Operation end Maintenance Services

Santa Fe Solid Wast!e Management Agency - Caja Del Rlo Landfljl

Fro]e.ct.Drrector

Froject Managar 2 $160.00 hours 12 h1,520.00]
CAD Designer $108.00 hours 4 $432,00)
Staff Professional 2 {(Engineer) $100.00 hours 93 $9,600.00]
SecretarialiClercal $60.00 hours 14 40.00
E te
[Expenses (Telephone/Fax/Paslage) $50.00 lump sum 3 $150.00
[Expenses (Reproduction) $128.69 lump surm 3

 RETE AR

RO DR TG

- _._._____..._..._.__-_,_____ 5 S P A

SERRTIBE T B d S UBH AL

Pro : cl Direclcr

~ $180.00

BLYICeS [T N8 S PATSI0 S LI ALGE G SN C o (e ,ﬁ;-n_u,u- '
IWOTKS wh;_n”’tr]jlg"[ﬂ'ﬂ-?--,!h Lj,lj}g]“

Projecl Manager 2 5160.00 hours [ $960: ool
Steff Prolessional 2 (Enginzer) $100.00 hours 24

Secrelarialflerical

Telephon eostag g

$50.00

iump $um

Reproduction

5406.00 lump sum

Exhi68 10f2

$12650 |

I 3 Libiotal: G ‘EG r?5§§" R



Exhibit B. Rates and Notto-Exceed Cosls

2014 Engineering, Operation and Maintenance Services
Santa Fe Solid Waste Managament Agancy - Caja Del Rio Landfill

TasKEMOL M Seryices
REULIROYE SEfVIcEsS URIERatoNE (MU S QAR My Extended &o:
Wellfield Readings (twice/month including
monthly maintenance)” $2,730.00 lump sum 1 12 $32,760.00
Quarlerly Maintenance {blower flare station
"equipmem.; condensate sumps: wellheads) 3602.00 fump sum 1 4 $2,408.00
Liquid Level Measuremants (LL) $533.00 lump sum 1 1 $533.00
ISurface Emissions Monitoring {SEM} 51,138.00 lurnp sum 1 4 $4,652.00)
Reporting (O&M, SEM, SSMs, LL $1.815.00 lum sum 1 12 $21,780.00
: W‘Bﬁiﬁmf an 2{03310i
> ItYTOETA (B DRGIIESRECHNENA, 00056} Has
TheRElG S A E R O e
X F\.-.z
*Alterrate for reading wellfiald anca a month wouid reduce unit rate by 51 500 menth 1o an annual oosl of$14 760 and
reduca Task 5 - Routine Services cost by $158,000 to $44,032.00. All costs excluded NM taxes. -

Routing Q&M Services are lump sum
Non-routing O&M services are based on time and materials NTE

&L QIAATCORVETSION

RErgatiiel iERAL Jnit LTI JEUCH:
Projecl Manager H&S $176.00 hours 4 £704.00
ICAD Desigrer $108.00 hours 4 $432.00]
151aff Professional 2 (Engineer) $100.00 hours 4 $400.00
[[Project Administraler $68.00 hours 2 $136.00
Teehnlman [CQA Semces
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Environmental Consultants 3351 Candelaria Road NE Phone 505-345-3060
and Contractors Suile D  FAX 505-349-3061

Albuquergue, NM 87107 www.scsengineers.com
FEE SCHEDVULE
(Effective February 1, 2014 through January 31, 2015)

Management/Support Personnel Rate ($)/Heur
SECEETATIAL 1.t rresnese s s assess s e ssees s e e ee s eeee s n e et nesen s 60
PLOJECT AQMINISIALOL covucuiuireite ettt ceeee s eer s se s ssssce s ceses e e sen s st tre st ree s oessres e, 68
Field Data ANALYSt ...t s st sssssssssessceseeeeesses e s e seseeessneses 75
Senior Project Administrator/Staff Professional 1 (Geoioglst) ................................................. 30
CAD Draltsperson/Office SErvices Manager ........oo.uweoeeoeeerieeeecarerreseesiensosserosessesssesss s 85
Project Coordinator/Project Professional (Geologist) ..........ccovrverrerreereeeeeesessesesesseseessssesees 95
Staff Professional 2 (ENBIMEEEY c....ceorieoeirrieiieiocoeeoee oo eess s eesesssesressseasesseesseserasssseesne 100
CAD DIBSIDIET cuuruiuirasscsiiensceriee ittt reess e sesssssent st esaeseseeeessasaseesenssoss e s e ses s s eeee e 108
Project Professional (ENBINEEL) ....oco.iuieeereeueieeeieist e eeses s eeeeessesssss s e s s ses e see s s ees 115
HES SPECIAIIST. ..ottt et seeeaeeseee e sesess s s sesee s 126
COA MANAZET ..ceeve i s s s b s s eee e e s e e ee e e on b es s e e 135
SE HES AQVISOT ..ottt e ee e eee s b s e s seeses s eas s eee et e 152
CONIOIS SPECIALIST ... cruerres e ecrneristes et eae oo meseeseseeeeessaseseses s ste st 140
St. Project AQvisor/Controls ERZILCET ... ueuceeeeeeeiseaceario e eecesesessssessestesesssesessssss s 140
Senior Project ProfeSSIONal ... ceriesiessesis e iessos s eseeeeeeessssssssssssssssssesssseesees s 135
Field Services Senior Project Professional/Project Manager 1 ... .. ceeoeee.ooeocerrvoesroverressssonnn 155
Control and Instrument Engineer/Project Manager 2 ....oooueuceioeeeceee oo esenes oo 160
Field Complianee AUITOr. ..o v ssssss et eeee e es e es e 162
SYSIEIM INEEEIATOL.......oerocreruccerrssrrse e sessssesec e e st st s e se s e reeeese s s e sseseeseeess e snenas 180
Project Manager H&S/Compliance Managers...........co...evvuevveeesnneceviencsioensceiss oo sevneesresenenns L 76
PrOJECL DIEBOION . ...ttt ettt et se s s nn et et eeees et esre s e ee e oo et eees 130
ST PIOJECE MANAZET ...ttt e st s et as st s e e 185
Office Director/Field Services Regional MANAZEr .......occove oo eeeeeeeeeeeeeeeeeee oo 195
SCS Field Services - Technical Field Personnel

LLBOECT (o1t ettt ar e et ae et st e e eea s s et ee e st ee e s et 58
Fusion TeCHNICIAN ..ottt e et e s ess s e ses s ee e s 62
TCHNICIAN ...t ettt ee e eeereee st er e esee et s e s s 76
FOIRINAN 11 ettt e ene s s seas s ee s ee e ses e esee s s seee s ese e 78
SERION TECANICIAN L.ttt ettt e r st s ee e s s s ee e eee s eeeees 85
EQUIPMENT OPEIALOL......covrmerererreceericeecreree ettt ee e es s ees e s e s eses oo 86
PLANT OPELALOL .11ttt ettt eee e e e e aneeseeeesseaseseassassesressses s es oo 20
MECREARIC ..ottt et ettt et e e s e ettt 95
SUPETINIENAENE ......oeis ettt ees s e s esee s s msresseeseesee e st s eeenenes 98
Fleld Network SPecialist.......cococ i et eeee et sese s e se e s st e e, 122
SENIOr SUPETINTENAENE .e.cviuireiceccireiict et es s eeees s s ecaseseeessoeseeseeses s esses oo 126

Offices Natianwide
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SCS Engineers
Fea Schedule

Febrvary 1, 2014 throuvgh Janvary 31, 20135
Fage 2

General Terms

l.

10.

Labor rates are in cffect until January 31, 2015. Any work performed after that date is
subject to a new Standard Fee Schedule.

The above rates include salary, overhead, and profit. Other direct charges, such as
subcontractors, construction equipment, materials, air travel, freight, auto rental, permits,
fecs, taxes, tolls, and other costs incurred for the project, will be billed at cost plus 15
percent. The cost of equipment owned by SCS Field Services will not be subject to
administrative mark-up. Automobile mileage cost is $0.57 per mile. Trucks will be

charged at $18.00/hour. (No administrative mark-up will be applied to charges for
company owned vehicles.) 77 '

Payment of SCS Invoices for services performed will not be contingent upon the client's
receipt of payment from other parties, unless otherwise agreed. Client agrees to pay legal

costs, including attorney's fees, incurred by SCS in collecting any amount past due and
owing on client's account.

Computer time will be invoiced at $3.50 per billable hour (non-field work).
Lnvoices will be prepared monthly for work in progress, unless otherwise agreed.

Rates for Principals may be negotiated on a project-specific basis. For special situations,
such as expert testimony or international assignments, hourly rates will be on an
individually negotiated basis.

On short-term or one-time assignments, services which require less than eight (8) hours,
but more than four (4) hours, will be billed at eight (8) hours. A minimum of four (4)
hours will be billed for any service requested which is not conducted in conjunction with

an ongoing project (including call-outs after normal work hours), and will be charged
portal-lo-portal from SCS Field Services offices.

‘These rates are based on non-union, non-prevailing wage scales.

For long-term on-site project assignments, rates may be discounted on an individually
negotiated basis. Long-term on-site personnel are permitted to return home every four (4)
wecks. Travel expense shall be invoiced to the client at cost plus 15 percent.

Costs for equipment and analysis will be billed in accordance with the rates contained on
SCS Field Services Standard Fee Schedule for Equipment and Analysis.

Offices Malionwide
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SCS Engincers
Fee Schedule

February 1, 2014 through Januvary 31, 2015
Page 3

FEE SCHEDULE FOR EQUIPMENT AND ANALYSIS
(Effective February 1, 2014 through January 31, 2015)

Rate {$)

GEM 5000 Gas Analyzer:

¢ Dally Rate ettt 185/day

$ WeeklY RaAe. it eee e e uerisnesaeeeeeetans 555/week

® MONhIY RAte ot et s s e e se e e s e sens s o 1,663/month
HaS Ga8 POt sttt st ssb s sttt sttt et e n et e e 10/day
SEM 500/TVA 1000 Ermissions Monitor:

¢ DALY RATE ..ottty e et e e eeser e e eeasaseenseseeee s 185/day

® WEEKIY RAE ...ttt r s e e e s e e s e neenana 555/week

* MOonthly RAIC ....cooviie ettt eve s eseers s seen 1,665/month
Q Rae Gas Analyzer Oa/HzS/CO/COMBUSHDIES ........o.oveererereie e ceeeees s s esssesessess et 50/day
Micro Max Gas Analyzer O2/H;S/CO/COT Combustibles ....ocueeirsivoeoecrrer i enes e 50/day
M-40 Gas Analyzer 0x/HyS/CombUStIDIES. ....ccocuevariiececeeceirereeses oo cere e esesssee e raess 50/day
Magnehelic PIeSSUIE Set .. ..ot ese s sees s eeasea s s s s renesenen 20/day
Kurz At VEIOCIty MEtEr........oovuiecirrmecerieairs e sessses st assa s sssnsssssssesssssseeesseensessenensasesns 35/day
Digital Readout THErmOTOUPLE . ..c..oveie ittt e ceceenseeeesennsessasssee seeanesssras 25/day
Drager Detector TUbeS/PUMD ..ot seesn s st smene 15/each
Metal Bellows Vacuum PUMP .....oovirioiviiieien e ssesss e s s ere e eeeaenenas 35/day
Bar Punch:

# DALY RALE oo s ettt b en e s an e o 10/day

®  WeeKIY Rate it seaesen s eeenn s 30fWERK

s Monthly Rate ..o e s 90/month
Fisher MOS Metal Deteotor. . ouiererieserniiniies s sessste s s seseeesceseseesssesesesesesesesseseans 30/day
Dewatering Pump (TTash PUIMD) oot sttt s eeseans 45/day
TVA-1000 Flame [onization Detector:

® DaAllY RALE ..ot e s e e et eneeee s s eanan 185/day

0 Weekly RaAte. ...ttt ee e e ea s e vanem e s 555/ week

0 MODThLY RELE ..ottt ettt e e e et eeere e e ees e s eee e e esens e 1,665/month
MiniRac 2000 PID:

* Daily RAlE oo s e sssseenes | 30/dAY

s Weekly Rate ...t 300/ Wk

¢ Monthly Rate ......c.c.coocoooivvoriiivnniminrresesss e sassessssscsssnasesenseeenenenees 1, 500/month

Offices Natianwide
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SCS Field Services
Fee Schedule for Equipment and Analysis

February 1, 2014 through Jlanvary 31, 2015
Page 4

Rate ($)

Alir Sampling Station:

¢ Dally RALE oot s n e e e 50/day

e Weekly Rale.......ccviiiiiiie e 200/WeEK
Transit:

® DAY RAR ot a s e 15/day

8 WEEKIY Rl e e eea s e e b s ss b st e et s e e 75/week

e MONthly Rate it ensiestn e ve e ssa et s s s s saa e 250/month
Level:

¢ Dally RAE . oottt e s s e nn e e s nne st 15/day

® WERKEY RAlE .ottt e e s st e e 65/week

o Monthly Rate ..ottt s eses e en 195/month
Pipe Laser:

& Daily RAte ..ttt a s et 50/day

®  Weekly RALE.....ccco it et st e et 220/week

¢ MONthly RATE .cccviiiierr s ccser s s rrn s e an s e ssnesssa e e er s rennasesares 650/month
WAL TTAIIEE vt e n s s e e 75/day
PAS 3000 Personal Air Sampling Pump ... 25/day
Tedlar Bag (10-LItEI).....oocciiiii ettt cter s s s s ssessaeee e s rrn oo s e srne s s annsesansesonns A0/each
Non-Contaminating Air Sampling PUMP ..o sesss e an 25/day
Interface Probe ... s s 50/day
Submersible Pump:

®  Daily Rate .ot s 50/day

# WERKlY RALE ..ot et e e s et aan 150/week

o MOnthly RAIC oot et nersssassnnssssneeccesssrannennnnnnenensns $30/MONH

Water Level Indicator:

* Daily RAtC ..ot sssssens cee e e SOFHBY
® Weekly Rate it s 60/week
o MONthly RAte oot csne e v s sa s s s e et nra s 180/manth

100-Foot Temperature Probe:

® Daily RAate i st s e sesnenns 1O/ OAY
* Weekly RAte. .o rssseecses s e nse e e nnnns A0 FWEEK
®  MoONthly RAIE ..o sesnens e crne s srns e sresnnenenee. L3 3/ MONER

Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analysis
Februvary 1, 2014 through January 31, 2015

Page 5
Rate ($)

Tetlon Well BAIIET .o vttt e ctcennr e s et e stes s s ees st 10/each
Vacuum Box/Carbon Canister and BIOWEE..............oovevermreeeeeeeeeeeeeeesesesse oo e e 150/day
TOON THUCK 1ottt eneeseeeesseseees e se s s s e s s s e e eneens {44/day
No. 12 P.E. Fusion Machine (1”-2"):

¢ DEILY RAE it sesne e et s e ens s s et 50/day

O WEEklY RALC ..ottt e cesneeesecane e searesaeeseenesrssesaes 150/week

& MONthl RATE .o..ociecieiicieteetecer e ee e seseeeeeese s 450/month
No. 14 P.E. Fusion Machine (17-4*):

® DAl RALE ettt e et 80/day

® WKLY Raten ettt et ven et 240/week

® MODLY RAIE ..o eeees e r s s s et 720/month
No. 28 P.E. Fusion Maching (27-87).......ouemeeeeeeeeeeereeeeeeesseeressescesessons s e eeeeeeeees e 150/day
412 P.E. Fusion Machine (4”-12"):

¢ DAY RALE oottt et eee s e 225/day

& WEEKLY RALE ittt s et e e e ee e s ronss 675/week

®  Monthly RAte ..ot e eeetss e eses e ee s s erens 2,025/month
618 P.E. Fusion Machine and TOOI TEUCK w.ov..vevvun oo eeeece e eeeees e oo 400/day
Trackstar 500 Fusion Maching......o.coioiieiie e seeseeseeces e e 425/day
Sidewinder P.E. FUSION MECHINE  .........cvomreeeeeeeceeeeeeceene oo e s e e eene 100/day
ARL COMIPIESSO c.... et s be s sr s st st seeseesssss s s s s e sesssseess s eeeee 60/day
ATE WEIHET ..o ettt eeee e se e oo s e st e e 75/day
Generatar (3,500-Watt) ...c.coe it ee s eeesessssesess s eaee s s e e s e eeeeeeeeees oo 45/day
Generator (3,000-Watt). ... ceesesitstteseeeeeeeeene oo se s seseeseesess e s 60/day
Generator (6,000-Wait):

& DALY RALE oo eee s et e e ene e 65/day
Generator (8,000 Watt):

P DAY RALE oot et 75/day

* Weekly Rateu ettt e 225/week

Isolation Pinch-off Tools:

* Daily Rate O OO TIOPIOOD OO 47/ -y
* WKLY Rate.. ettt oo e T SRR
¢ Monthly Rate ..ottt e eeen e 22 5 /month

Offices Nationwide
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SCS Fleld Services
Fee Schedule for Equipment ond Analysis

February 1, 2014 through Jognuary 31, 2015

Page &

Leister Extrusion Welding Gun
Plate Compactor

4-Wheeler (ATV):

* Daily Rate
»  Weekly Rate
« Monthly Rate

4-Wheeler with 44” Mow Deck:

o Daily Rate
»  Weekly Rate
s Monthly Rate

Cub Cadet:

» Daily Rate
+  Weekly Rate
s Monthly Rate

Chain Saw:

* Daily Rate oo e
o WeeKly Rate. et e s

¢ Monthly Rate
Friatce Electrofusion Machine:

¢ Daily Rate
+  Weekly Rate

Horiba Water Quality Meter:
» Daily Rate

o  Weekly Rate

Hydrogen Sulfide Meter:

o Dally RAE ...oooriice ettt s s

»  Weckly Rate

Offices Nationwide
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..................................................................................

.........................................................................
......................................................................

.................................................................................................

........................................................................
......................................................................

.........................................................................

......................................................................

...................................................................

.........................................................................

o MOnthLy RAte .o e s

Rate {$)

.................................. 100/day
............................... 300/week

.................................. 175/day
............................... 525hweck

............................................................................................

ceenenren. 10/day
e 30/ ek
............................... 90/month

.................................. 100/day

............................... 300/week
¢ MOnthly RAte ceoeeeiiiiiieinies e s e e s

... 360/month

veennea 100/day
............................... 300/week

®  MONthly RALE ...cooiiirceinniin e mne e oo emsnseeesns e 20/0MMONtH



SCS Field Services
Fee Schedule for Equipment and Analysis

February 1, 2014 through January 31, 2015
Poge 7

Infrared Thermometer:

¢ Daily Rate e ettt st st
8 WECKIY RALE..uiiiiiec ettt seeess et e e eaeaneese s eares
L]

Monthly Rate

Micropurge Flow Cell (Groundwater):

® DALY RAE oo et ete e re e ere s aeen st
¢ WEEKLY Rale ..ottt eee s oo st ere e en
®  Monthly RALE ...t e ve v e eea s

Oiless Compressor and Control Box (Groundwater):

..................................................................................................

Rate {$)

100/day
.300/week

900/month

® Dally RAe ot e b e et s 75/day
8 WEEKIY RaAte e e e e s eene s 225/week
8 MONthly Rate ot ettt 675/month

Earth/Resistance Tester;

® DAY RBIE oottt e ee st et asee e snen 100/day

* Weekly Rate..ii ettt et et see e 300/week

¢ Monthly Rate ...t se ettt et es e esen 900/month
Pitot Tube and Gauges:

¢ DAIlY RALE .o ettt s 10/day

¢ Weekly Rate...oii s e S0/WERK

e Monthly Rate ...coocoeeeec .90/month

Pressure Washer:

* DAl RAE oot st e 50/day
¢ Weekly Rate. ..ot en st s bbb st e o 150/week
®  MOnthly RAE oottt e nans 300month

Squeeze Tool:

* Daily RAE ottt teeeei et rrene s eeseenenesenees
o Weekly Rate......ii e sttt ea s ane e
]

Monthly Rate ..ot e

Turbidity Meter/Conductivity Meter;

Daily RAE ottt ettt e e
0 Weekly Rate. ..o sens st er s
o Monthly Rate ..ottt b

Cffices Nalionwide
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SCS Field Services

Fee Schedule for Equipment and Analysis
February 1, 2014 through lanveary 31, 2015
Page 8

Rate {$)
Vacuum Air Pump:
8 Daily RALE ..ooveceremieiersenmssnss s s b 100/day
8 IVEEKLY RALE .. oceoccveriessmamans e riers e e sa s 300/week
o MONEBLY RAIE coovnvvctceerinmrnrerisces s rssanms o as st 900/month
VideD CAMEE SYSIEIM ervmsersuissrarsomsassssis st sisssis im0 200/day
Weed Trimmer
DALY RALE coovveerrserssmesssmsrns s ceesesssas s s abs s R 25/day
0 WEEKIY RAE ..oocvceerianmansesoarssessismmssasaass b st e 75/week
@ MONENIY RAIE coovvorcemrmsmesssenisenssssssss s simis s s ssara st s 225/month
Safety Equipment:
o Tyvek SUIL (BRCH) cooivervvurmisssrvessssmsss s s 15/each
o Polyethylens SUit (SACH} . oo imeuccmciiirris i 20/each
o Nitrile gloves (DEr PAIL) . .rrrrnreormmrsersssssmmssssessorsrss i st 15/each
o PVC GIOVES (PEF PAIE) oovvrrerruncmrisnressssirssssmsssss s sy st s i 15/cach
o Rubber booties (PEr PAILY ceermmirrmssercormmimii st 15/gach
s Organic Vapor Cartridges (Per Pair) ... 20/each
» Organic Vapor/Acid Cartridges (per S0t ORI PSS SE RO 25/each
o Cartridges pre-flters (Per PAIL) .ovccsiierer et 15/each
o  Half face respirator (€CH) .o s 20/day
o Full face respirator (EACh) .o st s 25/day
e Ventilator/manhole BIOWETS. .o et s s 25/day
@ PALACHULE MAIIESS .. oveiviceeeeereesieee e resas st mr bbb s 10/day
»  Tripod:
= DALY RALE ceorrcercnioiermmssnise s 35/day
o WEEKIY RALE . courrreeorcccrirrssisncsss e s 105/week
R V 100 1] ) LT NIRRT R ERREEHEE S 315/month
0 SOBA oeoeeeesvaeesaseeataesereeet bt rar bR RE PR TR AR RS S 55/day

General Terms

1. Rates are in effect until January 31, 2015. Any work performed after that date will be
subject to a new Schedule of Fees.

2. Equipment usage rates are exclusive of freight charges to and from the project site. Freight
is an additional expense chargeable to the client.

3. Rates for mobile blower/flare stations are exclusive of expenses for mobilization and
demobilization, electric line installation, electricity, generators, fuel or permits or weekly
routine operation and maintenance. These expenses are charged to the clicnt separately.

Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analysis

February 1, 2014 through lanvary 31, 2015
Page 9

4. Shipping, supplies, equipment rental, materials, vehicle mileage, and other non-labor
equipment costs or direct costs are billcd at cost plus 15 percent.

5. Equipment rented will be charged portal-to-portal from SCS Field Services offices. Renter
is responsible for return charges.

6. The cost of equipment owned by SCS Field Services will not be subject to administrative
markup.

Offices Nalionwide
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MEMORANDUM

To: SFSWMA Joint Powers Board Members
From: Randall Kippenbrock, P.E., Executive Director @
Date: Janmary 9, 2015

Subject: Request for Approval of Change Order No. 1 to Bid No. ‘14/43/B with
Enviroworks, LLC, of Edgewood, NM, to Extend the Term and Increase the Cell
5B Liner Construction Project at the Caja del Rio Landfill in the Amount of
$15,182.21.

BACKGROUND AND SUMMARY:

On September 9, 2014, the Joint Powers Board approved RFB #14/43/B to Enviroworks, LLC,
of Edgewood, NM, for the Cell SB liner construction project at the Caja del Rio Landfill in the
amount of §997,532.78.

The liner construction project encompassed an area of 422,000 ft* or 9.7 ac. and included the
following:

subgrade preparation;

geosynthetic clay liner;

60 mil HDPE texturced geomembrane;

10 oz!yd2 non-woven geotextile;

drainage material placement;

leachate collection system; and

leachate pumping system for Cells 1-6 (level sensors, flowmeters, solar panels, and
pumps).

¢ & & 8 & ¥ 2

Staff 15 requesting Board to approve Change Order No. 1 to the Agreement with Enviroworks,
LLC, for the Cell 5B liner construction project in the amount of $15,182.21.

The primary justifications for the change order include: 1) decrease in material quantities of
geosynthetic clay liner, HDPE liner, and geotextile; 2) increase in quantity of drainage layer
material (basalt and glass cullet); 3) increase in equipment operation and labor for tie-in to
existing liner and leachate pipe; 4) equipment needed for the installation of leachate pumps and
solar panels; and 5) additional QA/QC testing. The net change of the change order for the cell
construction is $15,182.21. The term would be extended from 75 days to 124 days, an increase
of 49 days.

Funding is available in 52510-572970 (WIP Cell 5B Construction).
ACTION REQUESTED:
The Agency is requesting the approval of change order No. 1 to Bid No. ‘14/43/B with

Enviroworks, LLC, of Edgewood, NM, to extend the term and increase the Cell 5B liner
construction project at the Caja del Rio Landfill in the amount of $15,182.21.

;"37%,435 ¢



The Agency also requests approval of a budget increase to 52510.572970 (WIP - Cell 5B
Construction) from 5507.100700 (Cell Development Reserve Fund Cash) in the amount of

$15,182.21.

Attachments: Budget Adjustiment Reguest
CDM Smith’s Letter of Recommendation

MMemobemol19815.2 wpd



ATTACHMENT

Budget Adjustment Request



City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION ! SECTION / UNIT NAME DATE
SANTA FE SOLID WASTE MANAGEMENT AGENCY
’ fo{Fha.nds Dept_.U.a'e Omﬂg?
ITEM DESCRIPTION BU/LINEITEM |SUBLEDGER/[DR/| INCREASE DECREASE
“ SUBSIDIARY: | (CR)
WIP Cell 5B Construction-Liner-
Expense 92310.572970 15,183.00
JUSTIFICATION: (use additions! page if neadacd)
--Attach supporting documentation/memo TOTAL 15,183.00 -

BAR in increase 52510.572970 for Change Order #1 in the amount of $15,183.00 to Enviroworks, LLC

for the Ceil 5B Liner Construction Project - Approved at JPB Meeting of January 15,2015

{Cash is available in 5507.100700 (Cell Development Reserve Fund Cash))

CITY COUNCIL APPROVAL
City Coungit Approval
Angelica G. Salazar Date Required Budgst Officer Date
City Councif
Approvat Date Finance Director Date
lAgands ftem # I
Randall Kippenbrock, P.E. Exec Dir  Date g T Cily Manager Date




ATTACHMENT

CDM Smith’s Letter of Recommendation



'cCDM

Smith

SO00 Uptown Biwd. NE, Suite 200
Albuguergue, M BY110

tel. 505 243 3200

fax; 505 243-2700

January 9, 2014

Mr. Randall Kippenbreck, P.E.
Executive Director

Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, New Mexico 87506-8342

Subject: Caja del Rio Landfill Cell 5B Liner Construction (Bid No. ‘14/43/B)
Construction Quality Assurance and Change Order Request Summary
CDM Smith Project No.: 10679-91152

Dear Mr. Kippenbrock:

At the request of the Santa Fe Solid Waste Management Agency (SFSWMA), CDM Smith Inc.

(CDM Smith) has completed cur preliminary analysis of the material quantities utilized to complete
installation of the liner for Cell 5B at the Caja del Rio Landfill in Santa Fe, New Mexico. Through this
quality assurance analysis, the material quantities for the installation of the liner for Cell 5B were
recalculated and vary from the values estimated during the final design and bidding phase of the
project. These variances are described in detail below.

Anticipated Material Quantities

At the time of project bidding (June 2014), the following key material quantities were anticipated for the
completion of the Cell 5B Liner Construction Project:

Bid [tern

No Item Description Estimated Quantity

2 Quality Control / Quality Assurance Testing $15,000 [Allowance]
4 Geosynthetic Clay Liner {GCL) 422,000 square feet (sf)
S 60-mil HOPE Textured Gzomembrane Liner 422,000 sf

6 10-o0z. Non-Woven Geotextile Fabric 422,000 sf

7 Drainage Material - Basalt Rock 23,500 cubic yards (cy)
8 Drainage Material — Glass Cullet 3,000 cy

Note: Specifications/details for each of the materials listed above can be found in the “Contract
Documents and Specifications” prepared by CDM Smith (June 2014) for the subject project.

6
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Mr. Randall Kippenbrock, P.E.
January S, 2015
Page 2 T

Geosynthetic Liner Materials

Upon completion of the Cell 5B subgrade in November 2014, the construction contractor (Enviroworks
LLC) and their subcontractor (Southwest Liner Systems) installed the geosynthetic liner materials -
Geosynthetic Clay Liner (GCL), 60 mil HDPE Textured Geomembrane Liner, and 10-0z. Non-Woven
Gentextile Fabric - in accordance with the CDM Smith construction documents and the New Mexico
Environment Department rules and regulations.

Utilizing the ground survey data and AutoCAD 3D software, the quantities of the geosynthetic liner
materials were recalculated by CDM Smith and determined to be as follows:

Estimated : Actual

Item Description Difference

Quantity Quantity

Geosynthetic Clay Liner {(GCL) 422,000 sf 399,803 sf -22,197 sf
60-mil HDPE Textured Geomembrane Liner 422,000 sf 399,803 sf -22,197 sf
10-02, Non-Woven Geatextila Fabric 422,000 sf 399,803 sf -22,197 sf

SFSWMA should note that it is industry practice for the engineer to include a small buffer
(approximately 10% excess) when calculating geosynthetic component bid quantities to allow for
adequate materials for the construction phase of the project. Should materials be installed incorrectly
and deemed unusable, be damaged during transport, exhibit degradation during sterage, etc.,, this
smali buffer in the overall quantity will mitigate construction delays related to material re-orders. For
a typical project of this nature, including this SFSWMA construction project, only the actual installed
quantity is paid for by the owner. Thus, a reduction in the overall geosynthetic material quantities for
his project wa i t savingsist realize h W

Drainage Layer Materials

Upon completion of the Cell 5B liner system in December 2014, the construction contractor
{Enviroworks LLC) then installed the 24-inch thick drainage layer materials - Crushed Basalt and
Glass Cullet - in accordance with the CDM Smith construction documents and the New Mexico
Environment Department rules and regulations.

Utilizing the ground survey data and the calculations presented by Enviroworks LLC (January 2015),
the quantities of the drainage layer materials were recalculated by CDM Smith and determined to be as
follows:

ltem Description

Estimated

Actual

\ Difference

Quantity

Quantity

D 2014 GOM Smith AN Rights Reserved

Drainage Material - Basalt Rock 23,500 ¢y 26,539 cy +3,039 ¢y
Drainaga Matarial — Glass Cullet 3,000 cy 4,266 cy +1,266 cy
7
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Mr. Randall Kippenbrack, P.E.
fanuary 9, 2015
Page 3

Similar to the geosynthetic materials, it is industry practice for the engineer to include a small buffer
(appreximately 10% excess) when calculating drainage material bid quantities. However, for this
preject, the buffer was greatly decreased (less than 19%) to reduce the costs for the basalt rock
crushing and glass cullet preparation requirements to the SFSWMA. Utilizing the calculated bid
quantities, the SFSWMA arranged for the crushing and stock-piling of both materials prior to the
anticipated installation schedule.

At the time of installation, it was determined that a greater quantity of crushed basalt was needed to
fulfill the depth requirements (24 inches) for Cell 5B. This is likely due to either the increased ground
pressure of the construction equipment atop the installed basalt rock or the increased settling
exhibited by the material. This minor increase in material quantity has rierit and CDM Smith is in the
process of validating the final quantity using AutoCAD 3D software. However, we do not anticipate a
significant change to the data presented herein.

Also at the time of installation, additional glass cullet was identified for use in Cell 5B by the SFSWMA
(approximately 1,200 cubic yards). Thus, 4,266 cubic yards of glass cullet was installed far the
drainage layer for this project.

In summary, a slight increase in the overall drainage material quantities for thi et w
determined and a cost increase will e realized by the SFSWMA,

Material Testing Allowance

Upon completion of the Cell 5B liner system and drainage material installation in December 2014, the
construction contractor {Enviroworks LLC) and their subcontractor (Southwest Liner Systems)
provided all of the requisite quality control / quality assurance (QA/QC) testing reports in accordance
with the CDM Smith construction documents and the New Mexico Environment Department rules and
regulations.

It was determined that the contract allowance value of $15,000 was insufficient to conduct all af the
required testing and an additional $7,208.80 was necessary. This additicnal expenditure has merit
and provides to the SFSWMA and CDM Smith assurance that the materials utilized for the censtruction
of Cell 5B passed all of the specifications. Further, this increase ta the allowance is not uncommon for a
project of this type, as geosynthetic material testing fees vary and often follow the volatility of oil

pricing. Thus, an increase to the testing allowance was determined and a cost increase will be realized
by the SESWMA. A summary of the allowance is presented below.
{tem Description Eéﬂ:::fyd | Q?lf‘.lt:t?ll:v 1 Difference
Quality Control / Quality Assurance $15,000.00 $22,208.80 +$7,208.80
Testing {Allowance] T e T
8
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Mr. Randall Kippenbrock, P.E.
January 9, 2015
Page 4

Project Change Order Summary

Below is a summary of the contractor-requested change order items for this project, which include the

construction material items described in the sections above. Iitisthe opinion of CDM Smith that these

items have merit e SFSWMA s } accept the addit] f 182.21 (including N
total Enviroworks LLC contract v r the completi fCell SB liner ja del Ri
" [ Je ot N b, (3 .
1 taterial Quantity Change: GCL (22,197 sf decrease) $(11,576.85) 0
2 Material Quantity Change: HDPE Liner (22,197 sf decrease) 5 {12,502.05) Q
3 Material Quantity Change: Geotextlle {22,197 sf decrease} 5 (5,480.03) 0
4 Material Quantity Change: Basalt {3,039 cy increase) $12,763.32 4]
5 Material: Glass Cullet (1,266 cy incraase) $13,865.46 0
& Tie-in to Existing Liner and Leachate Pipe £6,298.46 4 days
7 Extand Motor Leads for Cells 4, 5, 6 Pumps $592.52 Q
8 30 foot of Cable to Connect to GEnerator £129.32 o
q Additionz| Discharge Hose and Fittings 5288.27 v}
10 Bollards {Total quantity: 4) $3,099.38 0
11 Additional Quality Control / Quality Assurance Testing $7,704.41 Q
12 ?Sﬂ:s::lﬂf’;gi::tp::;;for Delivery/Installation of Leachate $0.00 45 days
Original Contract Price / Time $997,532.78 75 days
Changes te Cantract Price / Time 815,182.21 49 days
Revised Contract Price / Time $1,012,714.99 124 days

*NMGRT Colculated at 6.8750%.

CDM Smith appreciates the opportunity to work with the SFSWMA on the construction of Cell 5B at the
Caja del Rio Landfill, If you have any questions regarding this summary, please contact me at (505)

243-3200.

Sincerely,

Kerrié

T

ookl

reenfelder, PE, BCEE

Project Manager
CDM Smith Inc.

Attachments

cc: Amy Baricevich, CDM Smith

File

& 1054 COM Smith All Rights Peservad
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CDM Smith Inc

Atin; Kerri Greenfelder

RE: Caja Del Rio Landfill Cell 5B Liner Construction
Change Order Request # 1

October 27, 2014

Proposal #141027

This is a change arder request for existing liner and leachate pipe connection.

Included in pricing is mobilization/demobilization of a 320 excavator to excavate leachate pipe.
Waste will be stored on slope of cell 5A. We will also do necessary excavation to find the limits
of the torn geotextile at the north east corner of cell 5B.

Change Order Cost: $ 5,893.30
An additional 4 days will need to be added to contract time to complete this task.
Note:

We will not know if the leachate V-trench from cell 5A can be excavated do to basalt until the
liner is cut and rolled hack.

The pricing above does not include any additional charges by the liner subcontractor.
The above price does not include sales tax.

Pricing is good for 30 days.

Approved: Date:

Please feel frec to contact us if you have any questions at 505-286-4891 or by email at
bari{@enviroworksforyou.com, or seanf@enviroworksforyou.com.

Enviroworks, LLC
PO Box 340 21 Main Streat Sulte 203, Edgewood, NM 87815 Phone; {_505] 286-4891  Fam: (509) 286-40965

EIN: 85-04605;1‘6 CRS: 02-3957513-00-0 License: BiBiB
E-mail: lori@envirownrksfaryou.com




CDM Smith Inc

Attn; Kerri Greenfelder

RE: Caja Del Rio Landfili Cell 5B Liner Construction
Change Order Request #2

December 1, 2014

Proposal #1412{1

This is a change order request to extend motor lead, level sensor lead & stainless steel

suspension lead lengths from 300’ to 3257 on three (3) EPG WSDPT 3-6 Sure Pumps for Cells #
4, #5 & #6.

Change Order Cost: $ 554.40
Note:
The above price does not include sales tax.

Pricing is good for 30 days.

Approved: Date:

Please feel free to contact us if you have any questions al 505-286-4891 or by email at
bart@enviroworksforyou.com, or sean@enviroworksforyou.com.

EnviroWorks, LLC

PO Box 340 21 Main Street Sﬁite 203, Edgewood, NM 87015 Phone: (505) 286489 . Fax: {(50%5)286-49565
' EIN: 85-0460740 CRS: 02-397513-00-0 License: 81318 '
E-maii: lori@enviroworksforyou.com

11




CDM Smmith lac

Attn: Kerri Greenfelder

RE: Caja Del Rio Landfill Cell SB Liner Construction
Change Order Request # 3

Dccember 11, 2014

Proposal #141211

This is a change order request to add 30° of 4-conductor cable to attach to penerator plug
(supplied by site) at one end and EPG control panel plug at opposite end.

Change Order Cost: $121.60
Note:
The above price does not include sales tax,

Pricing is good for 30 days.

Approved: Date:

Please feel free to contact us if you have any questions at 505-286-4891 or by email at

bartf@enviroworksforyou.com, or sean@enviroworksforvou.com.

Envirowarks, LLC

PO Box 340 21 Main Street Sua ;63, Edgewood, MM E7015  Phone: {505) 286-489t Fax: (505} 2856-4065
T EIN: Bs-0q€0740 CRS: 01-397513-00-0 License: 81818
E-mail: lori@enviroworksforyou.com

12




CDM Smith Inc

Attn: Kerri Greentelder

RE: Caja Del Rio Landfill Cell 5B Liner Construction
Change Order Request # 4

December 19, 2014

Proposal #141219

This is a change order request to add discharge hose for leachate pumps to connect to landfills
water wagon.
Provided Items:

(1) 37 female cam lock to connect to water wagon

(1) Reducer fo 1 2

(1) Ball valve 1 }42”

(1) 1 ¥2” Female cam lock

(1) 50 feet fire hose with female cam lock to attach to discharge point at pump outlet and

male cam lock for connecting to ball valve assemble.

Change Order Cost: $269.73
Note:
The above price does not include sales tax.

Pricing is good for 30 days.

Approved: Date:

Please feel free to contact us if you have any questions at 505-286-4891 or by email at
bart{@enviroworksforyou.com, or sean@enviroworksforyou.com.

Enviroworks, 1.LC

PO Box 340 21 Main Street Suite 203, Edgewood, NM 87015 Phone: (505) 286-4891 Fax: {505)286-4965

EIN: 85-0450740 CRS: 01-397513-05-0 License: 81818
E-mail: lisa@enviroworksforyou.com

13



CDM Smith Inc
Attn: Kerri Greenfelder
RE: Caja Del Rio Landfill Cell 5B Liner Construction

December 18, 2014

Proposal #141218

[nstallation and yellow painting of 6™ bollards.

Cost per bollard: $ 725.00 each
Note:
The above price does not include sales tax.

Pricing is good for 30 days.

Approved: Date:

Please feel free to contact us if you have any questions at 505-286-4891 or by email at
bart@enviroworksforyou.com, or sean@enviroworksforvou.com.

EnviroWorks, LLC -

POBox340 21 Main Streat Suite 203, Edgewood, NM 87015 Phone: (505)286-4321  Fax: (505) 286-4965

EIN: B5-04B0740 CRS: 02-397513-00-0 License: BtB18
E-mail: lori@enviroworksforyou,cam

14



i

8 N g

CDM Smith Ine

Attn: Kerri Greenfelder

RE: Caja Del Rio Landfill Celt 5B Liner Construction
Change Order Request # 0

JTanuary 8, 2015

Proposal #150108

This is a change order request is for additional Quality Contrel/Quality Assurance Testing
Change Order Cost: $ 7,208.80
Note:

The above price does not include sales tax.

Pricing is good for 30 days.

Approved: Date:

Please feel free to contact us if you have any questions at 505-286-4881 or by emal at
vart@enviroworkstoryou.com, or sean@enviroworksforyou.com,

' Enviroworks, LLC

P(J-"é.c_:; 340 21Maln Street Suite 203, Edgewood, KM 87015 Phone: (505)286-4891  Fax: (505) 286-4965

TN: 85-0460740 CRS: 02397513 00-0 License: B1818
E-mail: lisa@envirewarksfuryou.com

15



INVOICE NUMBER SW1487
Rerrit to: INVOICE DATE 121182014
Southwest Liner Systems, Inc.
MAILING ADDRESS ACTUAL ADDRESS
P. 0. BOX 1972 301 CALLE INDUSTRIAL
BERNALILLO, NEW MEXICO 87004 BERNALILLO, NEW MEXICO 87004
(505)771-8122 Fax (505)771-0138
Bill Tor Ship Ta:
EnviroWorks, Inc. Caja Del Rio Landfill
21 Main Street 149 Wildlife Way
Edgewood, NM 87015 Santa Fe, NM
Attn: Bart
§SHIPPED VIA FOB POINT DATE SHIPPED | OUR ORDER FINALPARTIAL
BEST WAY BERNALILLO, NM N/A Final
CREDIT TERMS PURCHASE ORDER NUMBER REMARKS
NET 30 DAYS Project # 7607.94
TTEM QUANT TY
NUMBE]  estary Instated DESCRIPTION UNIT PRICE TOTAL
Fay Estimate # 2
1 1 1 Mob Cost 1,500.00 1,500.00
2 Allow 1 QA/QC Testing Allowance 20,823.80 20,923.80
4 | 422000 | 389803 |GCL supply and install 046 185,508.56
5 | 422000 | 399803 |60 mit Textured HDPE supply and install 0.50 200,301.30
6 | 422000 | 389803 10 oz per square Yard gectextile supply and 0.22 87,856.66
install
<] 1 1 Gectextile for Leachate Collection System 3,989.00 3,899.00
Less Pay estimate # 1 {493,115.83)
NTTC on file
A FINANGE CHARGE WILL BE CHARGED ON ALL OVERDUE
BALANCES @ 1.5% PER MONTH I
TAXABLE SUBTOTAL 7,073.72
NON-TAXABLE SUBTOTAL
FREIGHT CHARGES
16
INVOICE TOTAL 7,073.72
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—-FedEx-Billing-Gnilne

reqex BN Unline

Aunanat Gumamiy

Invoice Detall View

SaerchDeownioad

MyFProfie  Suppord  Locations 8 English
]
Ship Track Manage Learn FadEx Office
Viaw Cart @Eﬂ.’!ﬂ:_{rhﬂm___@l:mﬂ_‘-ﬂ @ ! Halp |
0.90

Message Cantar

Olher discouris may apply,

Back
Invoice Summary @ Help EIHIds

Billtng Informatian Charge Summary B Ylew Dalalls
Irwoleg no, 2:645-30183
Account ag. 4494.8708.2 Totaf expross charges 780,47
Sioes 10 1o, Toted ground charges .90
FodEx Tax 10 o, 710427007 Total qinar charges 2.00

N Totel volee amaunt TB0AT
Irvtice dale 11H&2014
Due dale 142812014 Tolal paymems anc ecedits b.00
Inwoles atatus Open Tole balance dus sreody
Balanca due 378047
Mave Inveles History,
Mowipel PDE m

Laegald el

Blapute Involcs  Pay Involce

FedEx Involee Detalls DHelo
Fikerby  Neme salected ¥ Resuks perpaga 10 ¥
Select all Tenckina /Blinn 10 Pals Iype Eroduct group Rsfarence Pavor Saiua leige Original charges Bafanco dus
: G 806307877490 110612014 @ Exprass SOy 15 sgper  Open D00dEO0DD 84.01 9401
i O BOQIOTRIZE: 110872004 QExprass gﬁﬁﬂ TS shgper  Open 000000000 84,01 4.
RO ERR LG A LI RO MExpomes sr e A o B Al e i v HOfE B R I TE TR VR B
(Fl posi07e77ss Q014 BExprass GALEDTS  gipgm  Opan 00000000 66.02 88112
B posa07677982 11MQr2014 i Express SReGs Shpper  Cpen 000000000 94,01 8404
DIS
0H eoBI0PaT?ayl 1107/2014  EExpress CORROLEDIS  shipper Opan £ODOO0D00 314 14
Appravainatify usar  Pay .
feck
Fed:,
Gustomer Focus Featured Bervigas Companina Follaw FedEx B Linlled Stelos - English
b aw Cuglomer Genter Fed=x Dine Rale FoedEx Exprass
Srmal Business Cunler FedEx SamaDay FeiEx Ground
Sarvica Gukfe FadEx Home Dobrery FedEx Oltica
Guslomer Suppovh Healthcars Sobtiong FodEx Fraght
My FodEx Oflice Rewerds Onlne Redail Sl dlons FedEx Cuslom Crilienl
Packaging Services FecEx Trade Hetwarks

Carmpeny Infyrmatlen
Ahowt FadEx

Gareers

lnvastor Halalkans

Aurcilary Clrarance Sarvicas

Mhar Resourcea
FedEx Compalibhe
Developer Resodrce Comler

hittps hwwir fadex comffedexbillingoniinafapplications. jsp?

FedEx SupplyChain
FadEx " echCormnest
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Z . N

TAl Envirermental, Inc.
9063 Bee Caves Road

Austln, TX. 78733 INVOICE

TRI ENVIRONMENTAL, IMC- ph: 512.263.2101 fax: 512.263.2559
INVOICE DATE; 2014-10-31
INVCICE NUMBER: 135703

Bill To:

Southwast Liner Systems, inc.
Attn: Accounts Payable
P.O. Bax 1972
Bernallllo,NM 87004

Ship To:

Attn: Mark DeCarlo
P.O. Box 1972
Bernalflla ,NM B7004

Southwest Liner Systems, Inc.

United States Unlted Statas
,CF{S@WQ{_W ".5"?59
P5632 NET 30 2014-10-31 2014-10-31

lﬂeference# E23B8-47-02, E2392-35-06, E2392-36-01, E2394-98-03, E2398-09-05 - Caja Da Rio LF -

Santa Fe

tarn ][5 Cate |[Basciintion of Sarvicos/Protuct | . orica]| Aot
1 |@uus Mass/Unit Area - ASTM D5393 12.00 $25.00( $300.00
2 ||NoDa5 Fiux / Permeability / Hydraulic Conductivity - ASTM pnsas7 [ 3,00 £175.00 $525.00
3 [INODOS5 In-Plant Sampling Labor Hours « G5E - SP 11.00 ;40.00\ $440.00
4 "NDGUS Shipptng & handling of materials tested - GSE - 5D 1.00 $857.75| %B857.75
5 uugs 15 Thickness - ASTM D5994 " $10.00 sso.ou.
6 "us:ua  ||asperity Helght - ASTM D7465 [ s.00 n $15,00 $75.00

!I 7 ]749315 “Danslty ~ ASTM D1505 ‘ 5.00 $15.00 $75.00

I B ||N93i6 |fCarbon Black Content - ASTM D163 r 5.00 $25.00 $125.00

Efnga 16 L.Carbon Dispersion - ASTM DS536 5,00 $25.00| $125.00

l—E}_(HBB 16 Tenslla Propertles - Index - ASTM DEED3 L 5.00 £45.00 $225.00.
11 [[No316 ||Tear Reststance - ASTM 01004 [ seo | sasoo [ sz2s.00
12 hnl9316 I“l::mlliat:l\.ra induction Time (OIT) - 2 spacimens - ASTM D3895 “ $250.00| $1.250.00

| 13 Noa1s JFigh Pressure DxIdative Induction Time - ASTM D5885 s00 || s3so.00] $1,750.00

L—u N9316 E\r Resistance w/Aged HPOIT @1600hrs - ASTM D7238 " 100 $1,200.00 | $1,200.00

rxs Hngam Oven Aglng w/ HPOIT - ASTM D5721 1.00 £700.00 | $700.00

m21 of2
hetp:/fwww.peasynthéticstésting.com
9063 Bee Caves Aoad f Austin, Tx, 78733 1 512.263.2101 Ifax 512,263.2558




TRI Envirenmental, Inc.
9063 82e Caves Road

Austin, TX, 78733 INVOICE

TRI EMVIRONMENTAL, (MG, ph:512.263.2.01 fax: 512.263.255A8
INVOICE DATE:  2014-1D-31
INVOICE NUMEER: 135703
1 16 [N9315 ”In-PIant gampling labor hours - GSE -~ Houstan, TX ! 5.00 $4D.00H $200.00|
'T_?[Shlpping & bandling of matarials tasted - GSE - Houston, TX J 1,00 1_ $73.52 $731.52
Lm N9316 |INWGT - Mass/Unlt Area - ASTM D5261 J 5.00 l_ s20.00  $100.00

lH9315 NWGT - Grah Tenslla - ASTM Dg532

5.00 $45.DD” 4$225.00

E{)Jlﬂ9315 l NWGT - Puncture Strength - ASTM DAB31 5.00 $40.00 | 4£200.00
l 21 ||NS31l6 ||NWGT - CBR Puncture Strength - ASTM 6241 5.00 k $100.00 $500.00
22 [|N9316 ||NWGT - Apparant Qpening Size - ASTM D4751 5.00 ‘ $95.00f  $475.00
23 |IN931E ||NWGT - Parmltthvity ~ ASTM D4491 5.00 ‘ $£0.00 [ SMD.OEI
NODOO5 |[GCL Internal Shear - ASTM D 5321/D 6243 1.00 I $1,300.00 $1,300.00

Eﬂ|uooos Interface Friction Testing: GCL vs. Soil [LI.DD I $1,300.00{ $1,300.00
|PLEﬂ\EE REMIT PAYMENT (IN U.S. DOLLARS) TQ; - Suhtntal" 312,705.27I
TRI Envirenmental {ACCOUNTS RECEIVABLES) [ Salas Tax: 1 —I
8063 Bae Cavas Road ! Frelght: [ £0.00
Austln, Tx, 78733 | Total Involce Amount: $12,706.27
Chris Perez (512)263-2101 x135 Payment/Cradit Applied

emall: cperez@tri-env.com Yatal $12,706.27
NOTE: When you provide a check as payment, you authorize us afther to use Information from your check ta make a ane-
time electronic fund transfar from your account or to procass the paymant as a check transaction,

Pa: 2 2 i 2
hitpi/fvww.neo stlestesting.com

9063 Ben Caves Road / Austln, Tx. 78733 7 512,263.2101 / fax: 512.263.2556
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[IRTPITNE) Fed&x Ship Manager - Print Your Label(s)

Mx Shipment Receipt

Address Information

Ship to: Ship from:

Geosynthetics Dept Mark DeCarlo

TRI Environmental, Inc Southwest Liner Systems Inc,
3063 Bee Caves Rd 301 Calle Industrial
AUSTIN, TX Bernalillo, NM

78733 87004

Us US

8008808378 5057719122

Shipment Information:

Tracking no.: 771371456371

Ship date: 10/03/2014

Estimated shipping charges: 88.29

Package Information

Pricing option: FedEx Standard Rate
Service type: FedEx 2-Day

Package type: Your Packaging
Number of packages: 1

Total weight: 40 LBS

Declared Value: 0,00 USD

Special Services:

Pickup/Drop-off: Drop off package at FedEx location

Billing Information:

Bill transportation to: MyAccount-982
Your reference: Caja Del Rio Soil Sample
P.O.no.:

Invoice no.;
Department no.:

Thank you for shipping online with FedEx ShipManager at fedex,com,
Please Note

FedEx wiknot e responsitle for any clalm In excess of $100 per package, whelhor the rasult of ios, damage, delay, non-dellvary, mlad sfivery, or misinformation, unless you declkre a
highar valie, pay an adcitional clarge, document your actual loss and filaa Gmely clalm, Limitations found i ths current FedEx Service Guide apply. Your right to recover from FadEx

for any lasa, including intrinsic vahie of he packege, losa of sales, Incomao Intersst, prafit, atorney's faes, cosls, and other forms of damage whether direat, Incldsnlal, consequantial, or
special Is imled ta the preafer of $100 or the aulhorlzed daciared vatua, Racovery tannat sxcead agtuat docurnenled loss. Maximum for Rame of exiracrdnary valus [k $500, a.g.,

lawalry, preclous metals, negat’abls instruments and olher ltoms Bsted In owr Servics Gulda, Wiitter claims mual be filsd within slrict tima |imfls; Consult the appliceble FedEx Servica
Gulde for dotalls.

The esiimaled shipping cherge may ba diffarent 1han the actual chargas ler your shipment. Differencas may octur basad en acwal walghl, dimensions, and olher faclors, Consull tha
applcabls EadEy Sarv(re Guide o the FedSx Rals Shaets for detalls on how shipping charges ace calzulated.

24
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-7 10/312014 FedEx Ship Manager - Print Your Labsi(s)

From. 009) 1719122 Origin 0 ONMA - FefBre, |aiit s00iE " Dins: 12X 42 X 45 1N
S:uthw:staut:mf .Systems Ino. Expiess | pany: 10(]3'?4035"{NET3550 .
301 Gate hdanra Dalivary Addrass Bar Cods
__Rernailo. NM 87004 m | 1y
w1111 Y
SHIP TO; (800) $30-8378 BILL SENDER o
Geownthetics Dept I{;:;::a 4 Gaja Dol Rio el Sample
TRI Environmental, Inc E?p’:‘#
4063 Bee Caves Rd
AUSTIN, TX 78733
TUE - 07 OCT AA
# IDAY *

7713 7145 6371
78733

SH MMRA AUS

MBEH

522G UBAC

After printing this label:
1. Use tha ‘Print button on this page to print your label to your laser or Inkat printer.
2. Fold the printed page along the harlzental lne.

2. Place labsl In shipging pouch and affix it to your shipment so that tha barcode portion of the label can be read and scanned,

Waming: Use only the printed original Jabel for shipping. Using a photocopy of this label for shipping purposes is fraudulent and could
result In additional billing charges, along with the cancellation of your FadEx account number,

Use of this system constitutes your agreement ta the servica canditions in the current FedEx Service Gulde, avallable on fadax.com,FedEx
will not be responsible for any ¢laim in excess of $100 per package, whether the result of loss, damege, delay, non-delivery,mlsdelivery,or
misinformation, unless you declara a higher velus, pay an additional charge, dacument your actual loss and file a timely claim.Limitations
found in the current FedEx Service Guids apply. Your right to recover from FedEx for any loss, Including intrinslc value of the package, loss
of sales, Income Interest, profit, attorney's fees, costs, and other forms of damage whether direct, Incidental,consequential, or spedial Is
llmited to the greater of $100 or the authorized declared valus, Recovery cannct exceed actual documented loss.Maximum for fiems of
extracrdinary valua ls $1,000, e.d. jJewelry, precious metals, negeliable insiruments and other ltems listed in our ServicaGulde, Written
claims must be filed within strict ime limits, see current FedEx Seyvice Guidea.

25
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TRI Environmentzl, Inc.

9063 Bae Caves Road

Austin, TX. 78733 INVOICE
TRE ENVIRONMENTAL, (N ph: 512.263.2101 fax: 512.263.2558

INVOICE DATE: 2014~11-30

INVOCE-NUMBERT 136027
Bill Te: Ship Ta:

Southwest Liner Systems, {nc. Southwest Liner Systems, Inc.

Attn: Accounts Peyabie Attn: Mark DacCarlo

PO, Box 1972 P.Q. Box 1972

Bernalillo,NM 87004 Bernallllo ,NM 87004
| United States Unlted States

PS&32 r NET 30 H 2014-11-30 " 201.4-11-30

Reference# E2388-47-02, 15328, 15356, 15376, 15406, 15421, 15438, 15453 - Caja Del Rlo Landﬂll” 1

1[N(J(.‘It)li |.1ntarfaca Frictlon Testing: GCL vs. Soll l l.m 4$1,300,00 l %1,200.00
2 [{NOQOos ]1 Interface Friction Tasting: Gaeotextlle vs Geomembrana 1.00 I $1,300.00|| $1,300.00
3 ||nNODOS émerﬂace Frirtion Testing: GCL vs. Geomembrane I 1.60 I $1,300.00(; $1,300.00
4 ||no0os GCL Internal Shear - ASTHM D 532/0 6243 1.00 $1,300.00” $1,300.00
5 |IN2216 ‘ Same Day Peel & Shear - ASTM D 6392/GRI GM18/ D 4437/ NSF 54 J 30,04 $25.00|r$750.00
PLEASE REMIT PAYMENT (IN U.5. DOLLARS] TO: Subtotal £5,950.00
TRI Enviranmental {ACCOUNTS RECEIVABLES) Sales Tax:
9063 Bee Caves Road Frelght: $D.00
Austin, Tx. 78733 Tatal Invalce Amount: £5,950,00
Chris Parez (512Y263-21401 x135 ] Payment/Credit Applied
! email-:hcperez@trl-env.com [ - Total %5,950.00 |
NOTE: When you provida a chacki as payment, you authorize us elther to use Infarmation from ynu-r check to make a one-
tima elactronic fund transfer from your accaunt or ta pracess the payment as a chack transaction,

Page: L of 1
hitp:/fwww.geosy 2 7 testesting.cam
Y063 Bee Caves Road f Austin, Tx. 76, .., 512.263,2101 / fax: 512.263.2558
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NANAG © Cmail - Fwd: Santa Fe Landfiil Liner Area

]
G u‘fl. l I mark a decarlo <swis.md@gmall.com>

by Lol

Fwd: Santa Fe Landfill Liner Area

1 message

Bart Shepherd <bart@enviroworksforyou.com> Thu, Dec 4, 2014 at 3:55 PM
To: Mark Decarlo <swis.md@gmail.com>

Bart Shepherd
Enviroworks LLC

PO Box 340
Edgewood NM 87015
(505) 286-4891

(505) 2864965 Fax
(505) 331-2772 Call

Begin forwarded message:

From: Joe Mahoney <joa@decnm.com>

Date: December 4, 2014 at 8:00:32 AM MST

To: Bart Shepherd <bart@enviroworksforyou.coms, "sean@enviroworksforyou.com”
<sean@enviroworksforyou.com>

Subject: Santa Fe Landfill Liner Area

Barl the area of the liner is 39814771 square feet as calculated from the survey,

anchor trench, \ﬁ
The length of the anchor trench is 414,

Pleasa call me with any questions.

Joe Don Mahaoney

Project Manager

dennis ENGINEERING company
lasting solutions towards a better clvilization
po box 909 (21 main st., ste. 201)

edgewood, nin 87015

{0)505.281 2880

{(f) 505.281.3640

(e} joe@decnm.com

This email message, including é.ny attachments, is for the imended recipient(s) only, and contains confidential ang
proprietary information. Unauthorized distributian, capying or disclosure is strictly prohiibited. If you have received this
nssage in ercor, or are obviously 1ot one of the intended recipients, please immediately notify the sender by reply email
and delete this email message, including any attachments. Thank you,
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OEQ=-IEST INVOICE
3204 RICHARDS |ANT + SANTA FE, NEW MEXICO 87507
(S05) 471-1101 =« FAX [505) 471-2245 Sep 22, 2014
BS28 CALLE ALAMEDA NE » ALBURQUERGIJE, NEW MEXICO 87113
[50R] B57-0933 « FAX [B0B) 857-0803 .
(508 (>05) REMIT TO:

2808- ALAS VEGAS COURT = LAS CRUCES, NEW MEXICO 88007

(675) 526-6260 + FAX (578) 523-14660C

3204 RICHARDS LANE, SANTA FE, NEW MEXICO 87507

(f

c \p
L R
| ENVIRO WORKS, LLC Q
E P.O. BOX 340 J
N EDGEWOOD, NM 27015 (E:
T TN

SERVEEIOESORIPHON *Hi0 it

09119 D-698
09/19 D-698

.

09/19 BIEVE ANALYSIS
09/19 PLASTICITY INDEX

2.00
7,00
2.00

TERMS OF PAYMENT: NET 30 DAYS. PAYMENT NOT RECEIVED WITHIN
THIRTY (30) DAYS WILL BE CHARGED INTEREST OF 1.5 PERCENT PER
MONTH (APR 18%).

INVOICE DUE: Oct 3 7 2014

595.00
41.65
$626.65




OEQ-IEST

3204 RICHARDS LANE « SANTA FE, NEW MEX.CO 87507
505} 471-1101 « FAX (505) 471-2245
8528 CALLE ALAMEDA NE + ALBUCHERCIUE, NEW MEXICO 87113

INVOICE

k Nov 20, 2014

78442 J

{5057 B57-0935 + 1AX (5051 B57-0803
2805- A LAS VECAS COURT » LAS CRUCES, NEW MEXICO 88007
(575) 526-6260 + FAX (575) 523-1660

REMIT TQ:

3204 RICHARDS LANE, SANTA FE, NEW MEXICO 87507

g

C
L
| ENVIRO WORKS, LLC
E P.O. BOX 340
N EDGEWOOD, NM 87015
T

™

--|Omt—0‘;0‘o

T T T B ;-5?-_:-}

ek SR TION S N R R T e
77 10/31 DENSITY TEST
10/31 DENSITY TEST 2.00 80.00 100.00
11119 DENSITY TEST 1.00 50,00 50.00
N Y,

TERMS OF PAYMENT: NET 30 DAYS. SAYMENT NOT RECEVED WITHIN
TRIRTY {30) DAYS WILL BE CHARGED INTEREST OF 1.5 PERCENT PER

MONTH [APR 18%).

INVOICE DUE: De 3 8, 2014

TS0.U
10.50
$160.50




OEO-IEST
3204 RICHARDS LANE « SANTA FE, NEW MEXICO 87507
(605) 471-1101 + FAX (505) 471-2245

8528 CALLE ALAMEDA NE » ALBUQUERQUE, NEW MEXICO 87113

INVOICE

£ BATE T o i

78678

kDec18.2014

[S05T857-0958 + FAX (505] B57-0603
2805- A LAS VEGAS COURT * LAS CRUCES, NEW MEXICO 88007
(576] 526-6260 + FAX {575) 523-1660

-

ENVIRO WORKS, LLGC
P.C.BOX 340
EDGEWOOD, NM 87015

-t Zr—r )

REMIT TO:;
3204 RICHARDS LANE, SANTA FE, NEW MEXICQ 87507

EFLE

T P

BT

FEXTENRION o

™ 12/03 SIEVE ANALYSIS

\

12/03 SIEVE ANALYSIS 9.00 405.00

i2/08 SIEVE ANALYS!S .00 135.00

TERIVIS OF PAYMENT: NET 30 DAYS. PAYMENT NOT RECEIVED WITHIN —

THRTY (30) DAYS WILL BE CHARGED INTEREST OF 1.5 PERCENTPER  [(-S0Sl 1AL s
TﬂQTAL%"&*W‘ $577.80

MONTH (APR 18%).

INVOICE DUE: Jar3 9 2015




MEMORANDUM

To: SFSWMA Joint Powers Board Members S
From: Randall Kippenbrock, P.E., Executive Director
Date: January 8, 2015
* Subject: Request for Approval of Amendment No. 3 to Professional Services Agreement

with Louis Berger Group (Domestic), Inc. {Formerly Leidos, LLC}) of Tampa, FL,
to Update the Santa Fe County Solid Waste Ordinance and Provide Procurement
Services for the Solid Waste and Recycling Collection Service in the Urbanized
Areas of the County as a Result of the Solid Waste Assessment and Management
Study in the Amount of $44,800.00 (RFP No. ‘13/16/P).

BACKGROUND AND SUMMARY:

On March 21, 2013, the Board approved a Professional Services Agreement (Agreement) to
SAIC Energy, Environmental & Infrasiructure LLC of Austin, TX, for Professional Services for
the Solid Waste Assessment and Management Study for the Santa Fe Solid Waste Management
Agency, the City of Santa Fe, and Santa Fe County in amount of 3406,996.00 (RFP No.
‘13/16/P).

On February 26, 2014, the Agency approved Amendment No. 1 to extend the Agreement to
March 25, 2015, to amend notices, and to change the company name from SAIC Energy,
Environmental & Infrastructure LLC to Leidos Engineering LLC. As per Article § of the
Agreement, the Agreement can be extended for additional time upon the approval by the Board
for each extension and renewal not to exceed four years.

On September 18, 2014, the Board approved Amendment No. 2 to include additional costs
incurred by Leidos Engineering LLC due to the complexity of gathering data required by the city
and Agency, receiving updated information, re-running financial and operational analyses with
new data.

Amendment No. 3 will increase the Agreement in an amount not to exceed $44,800.00. The
Agency is the contract administrator for the project. Santa Fe County will commit to fund the
entire amount of the project. The amendment will also cxtend the Agreement to January 16,
2015, As per Article 5 of the Agreement, the Agreement can be extended for additional time
upon the approval by the Board for each extension and renewal not to exceed four years.

Louis Berger Group (Domestic), Inc. (Louis Berger) has provided Santa Fe County (County)
with a proposal to support the County’s procurement of solid waste, recycling and potentially
brush/bulky collection services in the ‘urbanized’ areas of the County (service area yet to be
finalized). This procurement of new services comes as a result of the Solid Waste Assessment
and Management Study which was executed in 2013. The Louis Berger Team will include Dave
Yanke of NewGen Strategies and members of his staff and will focus on providing services
according to the lask list below.

Task 1: Kickoff Meeting and Project Management

1
St 7



Task 2: Development of an Updated County Solid Waste Ordinance

Task 3: Preparation of Procurement Documents

Task 4: Pre-Propaosal Meeting and Coordination

Task 5: Evaluation of Proposal

Task 6: Facilitation of Proposer Interviews (optional)

Task 7: BCC Meeting/Executive Session

Task 8: Contract Negotiation (Allowance to be billed time and expense)
Task 9: Out-Of-Pocket Expenses

Additional services which are requested by the County will be billed on a time and expense
basis, based on the rates included in the proposal.

ACTION REQUESTED:

The Agency requests approval of Amendment No. 3 to the Professional Services Agreement with
Louis Berger Group to update the Santa Fe County Solid Waste Ordinance and provide
procurement services for the solid waste and recycling collection service in the urbanized areas
of the County as a result of the Solid Waste Assessment and Management Study in the amount of
$44,800.00.

The Agency also requests approval of budget increase to 52501.510300 (Professional Services)
and 51500.470400 (Reimbursed Revenues) in the amount of § 44,800.00.

Attachments: 1) Budget Adjustment Request
2) Professional Services Agreement — Amendment No. 3
4} Professional Services Agreement — Amendment No, 2
5} Professional Services Agreement — Amendment No. 1
6) Professional Services Agreement

M:\Memo\bMemo. 010915 1.docx



ATTACHMENT

Budget Adjustment Request



City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
SANTA FE SOLID WASTE MANAGEMENT AGENCY
- Pini Do U D
ITEM DESCRIPTION BU/LINE ITEM |SUBLEDGER!|OR/[ INCREASE DECREASE
. SUBSIDIARY..{ (CR)
Professfonal Services- SF COUNTY 52501.510300 44,800.00
Santa Fe County Reimb of Amend 51500.470400 (44,800.00)
JUSTIFICATION: (use additional pege if needad)
--Attach supporting documentation/memo TOTAL - -

BAR to increase Professional Services for Amendment 3 to Louis Berger Group ( formerly Leidos Engineeging LLC)

in the Amount of $44,800. and BAR to Increase Reimbursement Revenue to coliect amount fram SF County

for Amendment #3. Approved at JPB Mesting of January 15,2015

Angelica G. Salazar

Randzll Kippenbrock, P.E. Exec Director

CITY COUNCIL APPROVAL
City Council Approvat
Date Requirad Budget Officer Date
Cify Council
Approvat Date Finance Director Date
Agends ltem #
Cate 4 City Manager Date




ATTACHMENT

Professional Services Agreement - Amendment No. 3



SANTA FE SCOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 3
PROFESSIONAL SERVICES AGREEMENT
(Solid Waste Assessment and Management Study - 2013)

This AMENDMENT No. 3 (the “Amendment™) to the PROFESSIONAT, SERVICES
AGRF.EMENT, dated March 21, 2013 (the “Apgreement”), is made and entered into between the
Sﬁnta Fe Solid Waste Management Agency (the “Agency”) and Louis Berger Group (Domestic),
Inc. (the “Contractor”), The Amendment shall be effective as of the date this Amendment is
executed by the Agency.

RECITALS

Under the terms of the Agreement, the Contractor has agreed to provide financial and
operational assessment services to the Apency, the City of Santa Fe and Santa Fe County.

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and the Contractor agree as follows:

L. SCOPE OF SERVICES

Article 1, Scope of Services, is hereby amended to include additional services for Santa
Fe County, as contemplated in the Scope of Work of the Agreement. The services to be
performed pursuant to this Amendment No. 3 consist of updating the Santa Fe County’s solid
waste ordinance and to support the County’s procurement of solid waste, recycling and
potentially brush/bulky collections services in the urbanized areas of the County (i.e., contract,
franchising) as rccommended in the December 2014 Solid Waste Assessment and Management
Study Final Report. The services are further described in Exhibit A to this Amendment No. 3,

which is attached hereto and incorporated by reference into the Agreement. Article 3 is amended



to read in its entircty:
The professional services subject to this Agreement are set forth in the Scope of Work
attached hereto as Exhibit A and set forth in Exhibit A to Amendment No. 3.

2. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of (Forty-Four Thousand Eight Hundred Dollars and No Cents
($44,800.00) so that Article 3 reads in its entirety as [ollows:

A. The Agency shall pay to the Contractor in full payment for services rendered, a

sum not to exceed Four Hundred Eighty-Seven Thousand 8ix Hundred Twenty-Six

Dollars and No Cents ($487,626.00), including applicable gross receipts taxes.

DESCRIPTION AMOQUNT
ORIGINAL CONTRACT $406,966.00
AMENDMENT NO. 1 $0.00
AMENDMENT NO. 2 $35,860.00
AMENDMENT NO. 3 $44,800.00
CONTRACT TO DATE $487,626.00
B. Contractor shall be responsible for payment of gross receipts taxes levied by the

State of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of detailed
invoices containing a report of services completed. Compensation shall be paid only for
services actually performed in accordance with the Fee Schedule afttached hereto in
Exhibit A.

D. Detailed invoices containing reimbursement expenses shall be itemized.



3. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to define the term of the

Agreement, so that Article 5 reads in its entirety as follows:

A This Agreement shall be effective when signed by the Agency and terminate on
January 15, 2016, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1678 § 13-1-150, this Agreement may not exceed four years,
including all extensions and renewals. Subject to that limitation, the Agreement can be
renewed annually, if agreed upon by the Agency and the Contractor and approved by the
Joint Powers Board.

4. NOTICES

Article 22, Notices of the Agreement is amended to update the contact information of the

Contractor, so that Article 22 reads in its entirety as follows:
Any notices required to be given under this Agreement shall be in writing and served by

personal delivery or by mail, postage prepaid, to the parties at the following addresses:

AGENCY:  Mr. Randall Kippenbrock, P.E.
Exccutive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506

CONTRACTQR: Mr. Neil Callahan
Vice President
Louis Berger Group (Pomeslic), Inc.
3030 North Rocky Point Drive West, Suite 270
Tampa, FL 33607

S AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall



remain in full force and effect, in accordance with its terms.
IN WITNESS WHEREQF, the parties have executed this AMENDMENT No. 3 to the

Professional Services Agreement as of the dates sct forth below.

SANTA FE SOLID WASTE
MANAGEMENT AGENCY:

Miguel Chavez Date:
Chairperson

ATTEST:

Geraldine Salazar
Santa Fe County Clerk

CONTRACTOR:

Neil Callahan Date:
Vice President
Louis Berger Group (Domestic), Inc.

APPROVED AS TO FORM:

Justin W, Miller Date:
Agency Attorney



EXHIBIT A
Louis Berger Group (Domestic), Inc,

Scope of Work
for

Amendment No. 3
Solid Waste Assessment and Management Study

RFP No.'13/16/P
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Louis Berger

December 22, 2014

Mr, Adam Leigland, P.E.
Director of Public Works
Santa Fe County

424 NM SR 599

Santa Fe, NM 87504-276

Subjact: Solid Waste Procurement Proposal

Dear Mr. Leigland:

Louis Berger Group {Domestic), Inc. (Louis Berger) is pleased to present this proposal to the Santa Fe
County (County) to support the County's procurement of solid waste, recycling and potentially brush/bulky
collection services in the “urbanized” areas of the County (service area to yet be finalized). The Louis
Berger Team will include Dave Yanke of NewGen Strategies and members of his staff. Per our prior
discussions, we have developed a proposal offering assistance wilh the key components associated with
a procurement {and as requested by the County). Provided below is a descriptien of the scope of work for
each support task, as well as a table summarizing the project fees associated with these services.

Project Approach

At present the County currently offers its citizens solid waste and recycling services through the use of
Citizen Convenience Centers (CCCs) as well as collection by various private operators in various parts of
the County — which is not mandatory. The County is considering issuing a solicitation for residential solid
waste and recycling collection services (and potentially brush/bulky). This scope of work addresses
assisting the Caunty in developing criteria and boundaries for the collection service areas, developing the
procurement documents, evaluation of proposals, as well as assistance with contract negotiations.

Note that historically the Louis Berger Team has prepared solid waste and recycling procurement
documents that provided for the succassful proposer lo reimburse the government agency for our work.
The County may wish to consider this cost recovery method in its collection procurement process.

Task 1: Kick-off Meeting

The Louis Berger Team will coordinate with the County staff peint of contact to schedule the kick-off
meeting. Mr. Dave Yanke, will lead this meeting. The meeting will be designed to accomplish several
cbjectives, including:

Cffice Address | City | State/Province | Poslal Code | Country | Tel +1.123.456. 7820

louisherger.com
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= Assist the County in clarifying its procurement goals;

s Develop an undersianding of the project approach and schedule

= Discuss methodology for selecting the service areas; and

»  Clarify any questions regarding the procurement process.

In addition o the above objectives, the meeting is designed Lo discuss the advantages and disadvantages
of various aspects of the procurement process. They may include evaluation of the following:

n  Type of procurement process {i.e. Request for Proposals, Invitation for Bids or a Two-step Process):
» Evaluation criteria and weighting;

a  Scope of services to be provided by the successful hauler;

» Initial and renewal ferms of the agreement;

»  Whether to have the contractor or County provida carts;

» Rate adjustments to be included in the agreement; and

»  Other pertinent issues in a solid waste and recycling procurement.

We expect the meeting with County staff to last from two to three hours, depending on the number of
meeting participants and their availability. It is recommended that the attendee list include, at a minimum,
representatives from the Public Works Department, Purchasing Department and County Attorney.

The Louis Berger Team will provide a copy of the agenda and any handeout materials in advance of the

mesting. in addition, we will deliver a memorandum summarizing the meeting and procurement options
analysis.

Task 2: Development of an Updated County Solid Waste Ordinance

As part of Task 2, the Louis Berger Team will assist the County Attorney in updating the current solid
waste ordinance to reflect changes that will naed to be made to move forward with regard {o the
procurement of organized collection of solid waste and recyclables in the “urban” areas of the County.
Issues to be addressed within the ordinance would include, but not be limited to creation of the districts,
paricipation reguirements (mandatory or non-mandatory), specific services to be provided, efc.

Task 3. Preparation of Procurement Documents

As part of Task 3, the Louis Berger Team will assist the Ceunty in the preparation of solid waste and
recycling collection procurement documents. For all parts of this task, the Louis Berger Team will
coordinate with the County's Purchasing Department and County Attorney and will rely on the County for
any standard County language 1o be included in procurement documents. In order to minimize
negetiations with proposers, the Louis Berger Team recommends including a draft contract in the
procurement documents. This task includes the preparation of the Request for Proposals and the Saolid
Waste and Recycling Services Contract.

As part of the developmant of tha RFP, the Louis Berger Team will prepare a draft version of the following
elements of the RFP:

= A written description of program background:

= Scope of Services (i.e. frequency, set-out limils);

= Proposal format {l.e. organization, required information);

louisbergercom
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« Proposal forms (i.e. forms regarding equipment, personnel, experience, costs)

«  Selection criteria including one or multiple haulers per area, qualifications of service providers, use of
area specific subcontractors (if desired by County), and

»  Other sections of the RFP.
As part of Solid Waste and Recycling Contract, the Louis Berger Team wil! prepare a draft version of the
following solid waste specific elements of the contract:

» Defintions;

= Scope of Services;

»w Recordkeeping, Recording and Auditing;
s Inspection Rights;

a  Equipment and Persennel Requirements;
« Liguidated Damages; and

»  Other sections of the contract.

The Louis Berger Team will prepare twe drafts and one final version of the procurement documents. Upon
delivery of the draft version of the procurement documents, the Louis Berger Team’s Project Manager will
participate in one on-site meeting with County staff to discuss the first draft procurement documents.
Additional follow-up discussions will be conducted by telephone. The County witl be responsible for
consolidating comments to the draft procurement documents from multiple reviewers for incarporation by
the Louis Berger Team. The County will be responsible for final production and distribution of the
procurement documents to potential proposers. The Louis Berger Team will assist the County in notifying
potential proposers.

Task 4:; Pre-Proposal Meeting and Ceordination

Mr. Yanke will attend the pre-proposal meeting in person to assist the County in responding to questions
related to the procurement package. With input from the County, the Louis Berger Team will prepare a
wrilten response to questions presented by the respondents at the pre-propesal meeting. in addition, the
Louis Berger Team will assist the County in answering guestions received from respondents prior 10 and
after the pre-propesal meeting.

If necessary, the Louis Berger Team will make revisions to the procurement package (via addenda) based
on the results of the pre-proposal meeting and respenses te questions. The Louis Berger Team will
provide the revised procurement package and questions/responses to the County for distribution to all
interested vendors.

The Louis Berger Team requests that the County arrange for the meeting room, provide a sign-in-sheet
and copies of any handouls, record the meeting, and take notes to document vendor questions and
stafffconsultant responses.

Task 5: Evaluation of Proposals

The Louis Berger Team will perform an evaluation of up to four {4) proposals received in response to the
RFPs for solid waste and recyclable services. The goal of this task is to evaluate proposals based on the
evaluation criteria set forth in the RFP.

loutsbergercom
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As part of the evaluation of proposals, the Louis Berger Team would:

« Review and evaluate respondents technical capability (may include such things as evaluation of
proposed equipment, proposed work plan, ete.);

s Review of respondent's experience;
= Evaluate cost propesals via Excel model; and,

» Evaluate alternative contract language and or service procedures submitted by respondents, if
applicable.

Upon conclusion of the evaluation, Mr. Yanke will participate in one on-site meeting with County staff to
discuss the results of the findings.

This task does nat include identification of proposals as compliant or non-compliant with proposal
procedures (i.e. attendance at mandatory pre-proposal meeting, submittal on or prior to due date and time,
signed by an authorized agent, contains a statement to the effect that the proposal is firm for the required
period from the closing date, etc.) since it is assumed that the identification of proposals as compliant and
nen-compliant will be performed by the County's Purchasing Department. In addition, this task does not
include the evaluation of proposer's financial stability, litigation history or other criteria not specific to solid
waste and recycling.

Task 6: Facilitation of Proposer Interviews (Optionai)
Upon completion of the proposal evaluation, the Louis Berger Team will assist the County with the
facilitation of proposer interviews, As part of this task, the Louis Berger Team would:

a  Assist with identifying proposers to be interviewed,
o Develop questions for proposer interviews, and

» Participale in proposer interviews.
The budget for this task assumes that Mr. Yanke will attend one (1} day of proposer interviews at County
offices.

Task 7: Board of County Commissioners (BCC) Meeting/Executive
Session

Based on discussions with the County, the Louis Berger Team has included one BCC meeling/executive
session in the scope of services. The meeting will be designed to discuss the status of the study and
facilitate discussion with County Commissioners. Mr. Yanke will participate in person for each
meeting/executive session at County offices.

Task 8: Contract Negotiations

As part of Task 8, the Louis Berger Team will pravide contract negotiations assistance to the County. The
Louis Berger Team has exlensive exparience in solid waste and recyclables collection contract
negotiations and can provide both technical and financial input. The Louis Berger Team has customized
this task to allow for flexibility in the role ptayed by the Louis Berger Team. The Louis Berger Team’s role
in the contract negotiations will be determined by various factors including but not limited tor

louishergercom
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« Agpproach selected by the Counly(i.e. negotiate with one company or with multiple companies
simultaneously);

» Composition of the negotiations team (i.e. technical, legal and financial);

« Number of contracts awarded {i.e. ane or multiple contracts); and

s Other factors related to the solid waste and recycling procurement.

The cost for this task would depend on the length and duration of the contract negotiation process. Based
on our experience, the Louis Berger Team has priced this task assuming 24 hours would be required to

support the County’s negotiation efforts. As part of this task, the Louis Berger Team could conduct
activities including, but not limited to, the following:

« Onsite meetings with prospective provider(s);

» Conference call with County staff and/or service provider(s);

= Updating financial analysis to reflect negotiated rates;

= Review of proposed amendments to contract; and

s Other tasks as needed.

The Louis Berger Team recognizes that the amount of time will vary based on the pace and progress of

the negotiations. This task will be billed on a time and expense basis, and will not exceed the authorized
amourt unless authorized in writing by the County.

SUBCONSULTANT SERVICES

It is important to note that members of the Louis Berger Team assigned lo this project are not offering
legal advice. If necessary, we will recommend the need for an outside attorney at the Counfy's request.
The County shall apprave in advance the use of any subconsultant services.

ADDITIONAL SERVICES

The Louis Berger Team can provide additional services that are outside of the Scope of Services
described above if needed and requested by the County. In the event additional services are requested
by the County, such additional services would be billed on a time and expense basis. Included below is &
summary of Additional Services that could be provided by the Louis Berger Team.

OPTIONAL TASK 1: ADDITIONAL MEETINGS

At the request of the County, the Louis Berger Team is available to participate in additional meetings not
included in the Scope of Services above.

PROPOSED PROJECT SCHEDULE

The following table summarizes the timeline for the procurement process, assuming the Louis Berger
Team receives the County’s notice-to-proceed (NTP) by January 1, 2015. Details of the schedule will be
contingent upon the timing of the Louis Berger Team receiving the notice-to-proceed.

louishergercom
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Schedule

Develop and update ardinance January = March 2015

Release RFP

TR SRR TR
Prab posal“ﬁe*é "?”‘5

Late August — Early September 2015

Hauler transmon start-up prep and carl purchase TBD
(if necessary)

* the Louis Berger Team can assist mth the noted tasks as Additional Services

louisbergercom

16



FEES

The proposed fees for completing the scope of work are provided in the table below.

Proposed

Deseription

1 . Kickoff Mesting and Project Managemem $ 2280

eRAY 1t ¥

aposed Budg il
£ imW’z:ﬁMv AR R

lauisbergercom
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[f additional scrvices are requested, they will be billed to the County on a time and expense basis,
based on the following billing rates:

Role

Project Manager $245

Conclusion

The Louis Berger Team appraciates this opportunity to assist Santa Fe County with this procurement. If
there are any questions concerning this proposal please fee! free to contact me at 407-362-8608 or
dgregory@louisberger.com. We look forward to working with you on this important engagement.

Sincerely,

Louis Berger Group (Domestic), Inc.

David Gregory
Senior Project Manager
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Louis Berger

December 22, 2014

Mr. Adam Leigland, P.E.
Director of Public Works
Santa Fe County

424 NM SR 599

Santa Fe, NM 87504-276

Subject: Solid Waste Procurement Proposal

Dear Mr. Leigland:

Louis Berger Group (Domestic), Inc. (Louis Berger) is pleased to present this proposal to the Santa Fe
County {County) to support the County's procurement of solid waste, recycling and potentially brush/bulky
collection services in tha “urbanized” areas of the County (service area to yet be finalized). The Louis
Berger Team will include Dave Yanke of NewGen Strategies and members of his staff. Per our prior
discussions, we have developed a proposal offering assistance with the key components associated with
a procurement (and as requested by the County). Provided below is @ description of the scope of work for
each support task, as well as a table summarizing the project fees associated with these services.

Project Approach

At present the County currently offers its citizens solid waste and recycling services through the use of
Cilizen Convenience Centers (CCCs) as well as collection by various private operators in various parts of
the County — which is not mandatory. The County is considering issuing a solicitation for residential solid
waste and recycling callection services (and petentiaily brush/bulky). This scope of work addresses
assisting the County in developing crileria and boundaries for the collection service areas, developing the
procurement documents, evaluation of proposals, as well as assistance with contract negofiations.

Note that historically the Louis Berger Team has prepared solid waste and recycling procurement
documents that provided for the successfui proposer to reimburse the government agency for our work.
The County may wish to consider this cost recovery methed in its coliection procurement process.

Task 1: Kick-off Meeting

The Louis Berger Team will coordinate with the County staff point of contact to schedule the kick-off
meeting. Mr. Dave Yanke, will lead this meeting. The meeting will be designed te accomplish several
objectives, including:

Office Addrass | City | Stale/Provinge | Postal Code | Country | Tet +1.123.456.7830

louisbermer.com
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» Assist the County in clarifying its procurement goals;

= Develop an understanding of the project approach and schedule
s Discuss methodology for selecting the service areas; and

»  Clarify any questions regarding the procurement process.

in addition to the above objectives, the meeting is designed to discuss the advantages and disadvantages
of various aspects of the procurement process. They may include evaluation of the following:

n Type of procurement process (i.e. Request for Proposals, Invitation for Bids or a Two-step Process),
» Evaluation criteria and weighting;

»  Scope of services to be provided by the successful hauler;

» Initial and renewal terms of the agreement;

»  Whether to have the contractor or County provide carts;

= Rate adjustments to be included in the agreement; and

s Other pertinent issues in a solid waste and recycling procurement.

We expect the meeting with County staff to last from two to three hours, depending on the number of
meeting participants and their availability. it is recommended that the attendee list include, at @ minimum,
representatives from the Public Works Department, Purchasing Department and County Attorney.

The Louis Berger Team will provide a copy of the agenda and any handout materials in advance of the
meeting. In addition, we will deliver a memorandum summarizing the meeting and precurement options
analysis.

Task 2: Development of an Updated County Solid Waste Ordinance

As part of Task 2, the Louis Berger Team will assist the County Attorney in updating the current solid
waste ordinance to reflect changes that will need to be made to move forward with regard to the
procurement of organized collection of solid waste and recyclables in the “urban” areas of the County.
Issues to be addressed within the ordinance would include, but not be limited to creation of the districts,
participation requirements {mandatory or non-mandatory), specific services to be provided, etc.

Task 3: Preparation of Procurement Documents

As part of Task 3, the Louis Berger Team wilt assist the County in the preparation of solid waste and
recycling collection procurement documents. For all parts of this task, the Louis Berger Team will
coordinate with the County’s Purchasing Department and County Attorney and will rely on the County for
any standard County language lo be included in procurement documents. In order to minimize
negotiations with proposers, the Louis Berger Team recommends including a draft contract in the
procurement documents. This task includes the preparation of the Request for Propesals and the Solid
Waste and Recycling Services Contract.

As part of the development of the RFP, the Louis Berger Team will prepare a draft version of the following
elements of the RFP:

s A written description of program background,
v Scope of Services (i.e. frequency, set-out limits);
s Proposal format (i.e. organization, required infarmation),

louisbergercom
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» Proposal forms (.e. forms regarding equipment, personnel, experience, costs)

» Selection criteria including one or multiple haulers per area, qualifications of service providers, use of
area specific subcontractors (if desired by County); and

s Other sections of the RFP.
As part of Solid Waste and Recycling Contract, the Louis Berger Team will prepare a draft version of the
following solid waste specific elements of the contract:

= Definitions;

» Scope of Services;

s Recordkeeping, Recording and Auditing;

« Inspection Rights;

» Equipment and Personnel Requirements;

» Liquidated Damagas; and

» Other sections of the contract,

The Louis Berger Team will prepare two drafts and one final version of the procurement documents. Upon
delivery of the draft version of the procurement documents, the Louis Berger Team's Project Manager will
participate in one on-site meeting with County staff to discuss the first draft procurement documents.
Additional follow-up discussions will be conducted by telephone. The County will be responsible for
consolidating comments to the draft procurement documents from multiple reviewers for incorporation by
the Louis Berger Team. The County will be respansible for final production and distribution of the
procurement documents to potential proposers. The Louis Berger Team will assist the County in notifying
potential proposers.

Task 4: Pre-Proposal Meeting and Coordination

Mr. Yanke will attend the pre-proposal meeting in persen to assist the County in responding to questions
related to the procurement package. With input from the County, the Louis Berger Team will prepare a
written response o questions presentsd by the respondents at the pre-proposal meeting. In addition, the
Louis Berger Team will assist the County in answering questions received from respondents prior to and
after the pre-proposal meeling.

If necessary, the Louis Berger Team will make revisions to the precurement package (via addenda) hased
on the results of the pre-proposal meeting and responses to questions. The Louis Berger Team will
provide the revised procurement package and questions/responses to the County for distribution to all
interested vendors.

The Louis Berger Team requests that the County arrange for the meeting room, provide a sign-in-sheet
and copizs of any handouts, record the meeting, and take notes to document vendor questions and
stafffconsultant responses.

Task 5: Evaluation of Proposals

The Louis Berger Team will perform an evaluation of up o four (4) proposals received in response to the
RFPs for solid waste and recyclable services. The goal of this task is to evaluate proposals based on the
evaluation criteria set forth in the RFP.

louisbergercom
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As part of the evaluation of proposals, the Louis Berger Team would:

= Review and evaluate respondents technical capability (may include such things as evaluation of
. proposed equipment, propasad work plan, ete.);

= Review of respondent’s experience;
n  Evaluate cosl proposals via Excel model; and,

» Evaluate alternative contract language and or service procedures submilted by respondents, if
applicable. :

Upon conclusion of the evaluation, Mr. Yanke will participate in ong an-site meeting with County staff to
discuss the results of the findings.

This task does not include identification of proposals as compliant or non-compliant with proposal
procedures (i.e. attendance at mandatary pre-proposal meeting, submittal on or prior to due date and time,
signed by an authorized agent, contains a statement to the effect that the proposal is firm for the required
period from the closing date, efc.) since it is assumed that the identification of proposals as compliant and
non-compliant will be performed by the County's Purchasing Depariment. In addition, this task dees not
include the evaluation of proposer's financial stabiiity, litigation hislory or other criteria not specific to solid
waste and recycling. '

Task 6: Facilitation of Proposer Interviews (Optional)

Upon completion of the proposal evaluation, the Louis Berger Team will assist the County with the
facilitation of proposer interviews. As part of this task, the Louis Berger Team would:

»  Assist with identifying proposers to be interviewed;
»  Develep questions for proposer interviews, and
v Participate in proposer interviews.

The budget for this task assumes that Mr. Yanke will attend one (1) day of proposer interviews at County
offices.

Task 7: Board of County Commissioners (BCC) Meeting/Executive
Session

Based on discussions with the County, the Louis Berger Team has included one BCC meeting/executive
session in the scope of services. The meeting will be designed to discuss the status of the study and
facilitate discussion with County Commissioners. Mr. Yanke will participate in person for each
meeling/exacutive session at County offices.

Task 8: Contract Negotiations

As part of Task 8, the Louis Berger Team will provide contract negotiations assistance lo the County. The
Louis Berger Team has extensive experience in solid waste and recyclables collection contract
negoliations and can provide both technicai and financial input. The Louis Berger Team has customized
this task to allow for flexibility in the role played by the Louis Berger Team. The Louis Berger Team's role
in the contract negotiations will be determined by various factors inclugding but not limited to:

louishergercom
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» Approach selected by the County(i.e. negoliate with one company or with multiple companies
simultaneously};

s Composition of the negotiations team (i.e. technical, legal and financial};

«  Number of contracts awarded (i.e. one or muttiple contracts); and

s Cther factors related te the solid waste and recycling procurement.

The cost for this task would depend on the length and duratien of the contract negotiation process. Based
on our experience, the Louis Berger Team has priced this task assuming 24 hours would be required to

support the County's negotiation efforts. As part of this task, the Louis Berger Team could conduct
activilies including, but not limitad 1o, the following:

= (Cnsite meetings with prospective provider(s),

» Conference call with County staff andfor service provider(s),

v Updating financial anzlysis to reflect negotiated rates;

» Review of proposed amendments to contract; and

» Other tasks as needed.

The Louis Berger Team recognizes that the amount of time will vary based on the pace and progress of

the negotiations. This task will be billed on a time and expense basis, and will not exceed the authorized
amount unless authorized in writing by the County.

SUBCONSULTANT SERVICES

[t is important to note that members of the Louis Berger Team assigned to this project are not offering
legal advice, If necessary, we will recommend the need for an outside attorney at the County's request.
The County shall approve in advance the use of any subconsultant services.

ADDITIONAL SERVICES

The Louis Berger Team can provide additional services that are outside of the Scope of Services
described above if needed and requested by the County. In the event additional services are requested
by the County, such additional services would be hilled on a time and expense basis. Included below is a
summary of Additional Services that could be pravided by the Louis Berger Team.

OPTIONAL TASK 1: ADDITIONAL MEETINGS

At the request of the County, the Louis Berger Team is available to participate in additional meetings not
included in the Scope of Services above,

PROPOSED PROJECT SCHEDULE

The fallowing table summarizes tha timeline for the procurement process, assuming the Louis Berger
Team receives the County's notice-te-proceed (NTP) by January 1, 2015. Details of the schedule will be
contingent upon the timing of tha Louis Berger Team receiving the notice-te-proceed,

louisberger.com
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Schedule

Develop and update ordinance January — March 2015

Notify haulers regarding upcoming procurement February 2015 "

Release RFF T ey April 2015

"'3""1’%%‘]"‘&?.3&

Negotiate Contrécts Late August — Early September 2015

Hauler lransmon start -up prep and cart purchase TED
(if necessary)

STHTRY

Contracft:Slar't-

& March 2016 (18D
o] m&kﬂﬁw

* the Louis Berger Team can assmt with the noled tasks as Additional Services

louisberger.com
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FEES

The proposed fees for completing the scope of work are provided in the table below.

B Pra[inscd
Description ' Cost

5 Evaluation of Praposals $ 11230

louisbergercom
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If additional services are requested, they will be billed to the County on a time and expense basis,
based on the following billing rates:

Project Manager 5245

Conclusion

The Louis Berger Team appreciates this cpportunity to assist Santa Fe County with this procurement. If
there are any questicns concerning this proposal please feel free to contact me at 407-362-8608 or
dgregory@louisberger.com. We look forward fo working with you on this important engagement.

Sincerely,

Louis Berger Group (Domestic), Inc.

David Gregory
Senior Project Manager

louisbergercom

26



ATTACHMENT

Professional Services Agreement - Amendment No. 2
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 2
PROFESSIONAL SERVICES AGREEMENT
(Solid Waste Assessment and Management Study - 2013)

This AMENDMENT No. 2 (the “Amendment™) to the PROFESSIONAL SERVICES
AGREEMENT, dated March 21, 2013 (the “Agreement”), is made and entered into between the
| Santa Fe Solid Waste Management Agency (the “Agency”) and Leidos Engineefing LLC (the
“Contractor”). The Amendment shall be effective as of the date this Amendment is executed by
the Agency.
RECITALS
Under the terms of the Agreement, the Contractor has agreed to provide environmental
services to the Agency.
Pursuant to Article 18, Amendment of thc Aprcement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and the Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of (Thirty-Five Thousand Eight Hundred Sixty Dollars and No Cents
($35,860.00) so that Article 3 reads in its entirety as follows:

A. The Agency shall pay to the Contractor in full payment for services rendered, a sum

not to exceed Four Hundred Forty-Two Thousand Eight Hundred Twenty-Six Dollars and

No Cents ($442,826.00), including applicable gross receipts taxes.
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DESCRIPTION AMOUNT
i ORIGINAL CONTRACT $406,966.00
AMENDMENT NO. 1 $0.00
AMENDMENT NOQ. 2 $35,860.00
CONTRACT TO DATE $442,826.00
B. Contractor shall be responsible for payment of gross receipts taxes levied by the

State of New Mexico on the sums payable under this Agreement,
C. Payment shall be made upon receipt and approval by the Agency of detailed
statements containing a report of services completed. Compensation shall be paid only

for services actually performed in accordance with the Fee Schedule attached hereto in

Exhibit A.

D. Detailed statements containing reimbursement expenses shall be itemized.

2 NOTICES

Article 22, Notices of the Agreement is amended to define the term of the Agreement, so

that Article 22 reads in its entirety as follows:
Any notices required to be given under this Agreement shall be in writing and served by

personal delivery or by mail, postage prepaid, to the parties at the following addresses:

AGENCY:  Mr. Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506

CONTRACTOR: Mr. David Gregory
Assistant Vice President
Leidos Engineering LLC
3030 North Rocky Point Dirive West, Suite 470
Tampa, FI. 33607
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3. COMPLIANCE WITH LAWS_ AND REGULATIONS:; PROHIBITION

OF

BRIBES, GRATUITIES, AND KICKBACKS

A new Article 23, Compliance with Laws and Regulations, Prohibitions of Bribes,

Cratuities, and Kickbacks, is amended to the Agreement, so that the new Article 23 reads in its

entirety as follows:

Contractor shall comply with all applicable federal, state, and local laws and
regulations throughout the term of this Agreement. Contractor expressty acknowledges that
the New Mexico Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199,
imposes civil and criminal penalties for its violation, and New Mexico criminal statutes
imposec penalties for bribes, gratuities, and kick-backs.

4. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREQF, the parties have executed this AMENDMENT No. 2 to the

Professional Services Agreement as of the dates set forth below.
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SANTA FE SOLID WASTE

MANAGEMENT AGENCY:
'ﬂ/uofwb/ (Awy 7/’5//9’
" Miguef Chavez Datc:
Chairperson

AJFEST:

Geraldine Salazar
Santa Fe County Clerk

/o~ f?-—a_a?

CONTRACTOR:

/é/M 09 OcT 2o(Y

David-tvegory Snm A (_'R_ouu’('-f Date:
Assistant Vice President
Leidos Engineering LLC

APPROVED AS TO FORM:

Y s Yttt
Jdstin W. Miller Date:
Agency Altorney
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EXHIBIT A
Leidos Engineering LLC

RFP No. '13/16/P
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» leidos

August 11, 2014
via email to rkippenbrock@sfswma.crg

Mr. Randall Kippenbrock, P.E.

Executive Director

Santa Fe Saolid Waste Management Agency
149 Wildlife Way

Santa Fe, New Mexico 87506-8342

Suhject: Request for an additional $35,860 to complete the Solid Waste Assessment and
Management Study (Study)

Dear Mr. Kippenbrock:

Leidos Engineering, LLC (Leidos), formerly SAIC Energy, Environment & Infrastructure, LLC, was
retained in March of 2013 to complete a comprehensive assessment of the solid waste operations for the
City, County and Agency. The original timeframe had the project being completed in mid-March 2014.
For 2 number of reascns (listed below) the project is estimated to be completed in September/October
2014, or approximately six months later than originally planned. These delays in timing have added
additional costs to the Leidos Team's effort as the delays in getling the initial information, then receiving
updated information, and then re-running financial and operational analyses with new data have resulted
in additional costs being incurred in order to complete this project.

At this point, the City and County Sections of the Study have been completed and are Final. We are now
completing the Agency Section and System-wide Issues Section, with draft sections to be completed in
mid-August and provided to the Agency for review and comment. | would emphasize that the City and
County are very happy with the quality of work product received. In fact, the County has already entered
into discussions regarding additional services with the Leidos Team to assist in implementing one of the

key recommendations made by our project team {crganized collection of waste in the "urban corg” of the
unincorporated portion of the County).

Enclosed in this letter is a summary of the key delays encountered throughout the life of the project.

leidos oo "~ ~ginaenng
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Randall Kippenbrock, P.E.
August 11, 2014
Page 2

Santa Fe County Delays

Minor delays were incurred during the compietion of the County Section due 1o the need to coordinate

meetings with various County staff, the Solid Waste Task Force and then presentation(s) {o the Board of
County Commissioners.

City of Santa Fe Delays

Due to the variaty and complexity of the various services offered by the Cily (residential and commercial
garbage collection and recycling collection services, etc.} a number of delays were involved in getting the
large amounts of financial, cperational and biliing data from the City (and in some cases the Agency, to
support the City related analysis). Finally in some cases after spending significant amounts of time to
gather dala, it was defermined that the data received was not the most current data and additional time

was spent gathering more current information as well as sampling/extrapolating data gathered by Leidos
during our ride alongs on the various routes.

During the conduct of the cost of service study for the City we dealt with a number of delays in receiving
data, changes in customers counts (due to revised annexation estimates), loading into the financial model
of FY 2015 after initially starting with the FY 2014 solid waste budget, as well as numerous changes to
the Capital Improvement Plan. Finally, due to the appointment of a new Solid Waste Director as the other
one retired at the end of calendar year 2013, there were some delays as the new Solid Waste Director
had many other more pressing responsibilities in addition to providing daia to consultants, meeting with

consuitants (in person and via confarance call) and reviewing various analyses provided by the
consultants,

Exampies of a few of the changes that continued to ocour in the spring of 2014, as we were attermnpting to
complete the cost of service included the following:

« Customer counts were changed three times as assumptions were fine-tuned by the City with
regard to the final annexation totals for residential and commercial custorners.

« Allocations were changed for various residential and commercial services based on the changes
in customer counts and therefore resulted in analysis being redone and being reproofed several
times.

¢ Vehicle replacement assumptions (dollar amount, type of vehicles) were changed several times
during the course of the study resuiting in the cost of service study needing to be updated.

« Capital improvements for Frank Ortiz landfill costs, cart/dumpster replacerment schadules were
maodified.

= Bond issue for the new fleet services facility was updated.

» At various times deparlmental line items needed to be updated in the cost of service/City budget,
at the request of staff, which required updating and medifying the revenue requirement,
allocations and rates.

» Upon issuance of the draft report, and after review of the report by City staff, we were lold to

issue the final report, which we did. After issuance of the final report we ware asked to make
changes {¢ the final report.

1000 Legion PL., Swie 1100 / Orlando, FL 3“3‘:"4: ! 407-648-8382 [ leidos.comfengineering



Randall Kippenbrock, P.E.
August 11, 2014
Page 3

It is important to note that as changes were made to the cost of service analysis, they impacted the
operational analysis (Residential and Commercial Collection Reviews, Sections 2 and 3) resulting in
analysis having to be updated several times on the operational sections of this report.

Santa Fe Solid Waste Management Agency Delays

The following changes have been made since the initial draft cost of service analysis was issued:

1. Updated the test year from the FY 2014 budget to the FY 2015 budget. It was aiso necessary lo
revisit adjustments made with the original FY 2014 budget, to make sure they were consistent

with the FY 2016 budget.

2. Updates to BuRRT tonnage and revenues were provided several times during the course of the

analysis.

3. Updates to the equipment related oparations and maintenance costs allocations, by service

category.

4. Delays in receiving data from staff, due to their having to focus on operational and management

issues at the landfill and BuRRT.

Additional Hours Required

The following additional hours on the project, by consultant, is shown below:
« Jessica Terry, 30 hours at $150 per hour, 34,500
= Stephanie Crain, 126 hours at $150 per hour, $18,900
s David Gregory, 8 hours at $210 per hour, $1,680
+ David Yanke, 44 hours at $245 per hour, $10,780

TOTAL $35,8560

it is estimated that the additional funding requested to complete the Study is associated with sach of the

following entities on a percentage basis:
County 5% or $1,793
Agency 15% or $5,379

City 80% or $28,688

We respactfully request that these additional funds be provided so as to allow us to complete this project
for the three governmental entities, We would emphasize that the cost savings identified to date that can

1000 Legion Pl Suite 1100 / Orlando, FL 3"3”"5‘ ! 407-848-B3B2 | leides.comiengineering



Randall Kippenbrock, P.E.
August 11, 2014
Page 4

be realized on an annualized basis already outweigh the one-time cost associated with the canduct of this
study. We are also convinced that when the City, County and Agency implement the recommendations
that we are providing, they will find a solid waste utitity(ies) that can operate more efficiently and

communicate more effectively.
If there are any questions concerning this request please feel free to contact me at 407-6848-3571 or

david.gregory@leidos.com. We lock forward to working with you on this important engagement,

Sincercly,

Leidos Engineering, LLC

David Gregory
Assistant Vice President

1000 Legion PH. Suite 1100 f Orlando, FL 3":;"6 f 407-648-8382 7 ledos.comfengingering
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Professional Services Agreement - Amendment No. 1
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1
PROFESSIONAL SERVICES AGREEMENT
(Solid Waste Assessment and Management Study - 2013)

This AMENDMENT Nao. 1 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated March 21, 2013 (the “Agreement”), is made and entered into between the
Santa Fe Solid Waste Management Agency (the “Agency”) and Leidos Engineering LLC (the
“Contractor’). The Amendment shall be effective as of the date this Amendment is executed by
the Agency.

RECITALS

Under the terms of the Agreement, the Contractor has agreed to provide professional
engineering and environmental services to the Agency.

Pursuant to Article 17, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and the Contractor agree as follows:

1. TERM AND EFFECTIVE DATE

Article §, Term and Effective Date of the Agreement is amended to define the term of the

Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and shall terminate

on March 21, 2015, unless terminated sooner pursuant to Article & below.
Pursuant to the limitations on multi-tcrm contracts for professional services

codified in NMSA 1978, § 13-1-150, this Agreement may not exceed four years,

Page 1 of 3
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including all extensions and renewals. Subject to that limitation, the Agreement

can be renewed annualily, if agreed upon by the Agency and the Contractor and

approved by the Joint Powers Board.

2, NOTICES

Article 22, Notices of the Agrecment is amended to define the term of the Agreement, so

that Article 22 reads in its entirety as follows:

Any notices required to be given under this Agreement shall be in writing and served by

personal delivery or by mail, postage prepaid, to the parties at the following addresses:

AGENCY:

CONTRACTOR;

Mr. Randall Kippenbrock, P.E.

Executive Director

Santa Fe Solid Waste Management Agency
149 Wildlife Way

Santa Fe, NM 87506

Mr. David S. Yanke

Vice President

Leidos Engineering LLC (formerly SAIC Energy, Environmental &
Infrastructure, LLC)

5806 Mesa Drive, Suite 310

Austin, TX 78731

3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 1 to the

Prolessional Services Agreement as of the dates sct forth below.

Page 2 of 3
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SANTA FE SOLID WASTE
MANAGEMENT AGENCY:

ﬁ,-d:s‘.&/ 74_/_),,3.;-}1(0:’\,} .
Randall Kippen®bhck, P.E.
Executive Director

CONTRACTOR:

David S, Yanke
Vice President
Leidos Engineering LLC

APPROVED AS TO FORM;

W,&/ﬁ
Juétin W. Miller
Agency Attorney

z-26~1Y

Date:

LRRcaka L

Date:

2/ze(r¢

Date;

Page 3 of 3
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ITEM # /2-0312

SANTA FE SOLID WASTE MANAGEMENT AGENCY
PROFESSIONAL SERVICES AGREEMENT
{Solid Waste Assessment and Management Study - 2013) —

This PROFESSIONAL SERVICES AGREEMENT (“Agreement’”) is made and entered into by
and between the Santa Fe Solid Waste Management Agency (“the Agency™) and SAIC Energy,
Environment & Infrastructure, LLC (the “Contractor”) for Solid Waste Assessment and

Management Study (RFP No. ‘13/16/P) as described in Exhibit A and below. The Agreement shall
be effective as of the date this Agreement is executed by the Agency.

1. SCOPE OF SERVICES

The professional services subject to this Agreement are set forth in the Scope of Work

attached hereto as Exhibit A.

2. . STANDARDS OF PERFORMANCE: LICENSES

A, Contractor represents that it possesses the experience and knowledge necessary to
perform the services _d;gsp_t_’ib_gglﬂiil this Apgreement, and shall perform its services in a
manner consistent with that degree of care and skill ordinarily exercised by members of
the profession currently practicing under similar circumstances in the same locale. No
other warranty, express or implied, is made or intended related to the services provided.
B. Contrfactor- agrees to obtain and maintain throughout the term of this Agreement all
applicable professional and business licenses required by law for itself and its employees,
agents, representatives and subcontiractors.

3. COMPENSATION

A. The Agency shall pay to Confractor in full payment for services rendered,
including applicable gross receipts taxes, a sum not to exceed Four Hundred Six

Thousand Ninge Hundred Ninety-3ix Dollars and No Cents ($406,996.00).
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B. Contractor shall be responsible for payment of gross receipts taxes levied by the
State of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of detailed
statements containing a report of services completed. Compensation shall be paid only
for services actually performed in accordance with the fee schedule set forth in the Scope

of Work hereto attached in Exhibit A.

D. Detailed statements containing reimbursement expenses shall be itemized.

APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and

suthorization from the Joint Powers Board for the Agency for the performance of this Agreement.

If sufficient appropriations are not made or authorization provided, this Agreement shall terminate

upon written notice from the Agency to Contractor. The Agency shall be responsible for charges

incurred up to the date of notification wnder this Section per Section 6 of this Agreement. The

Agency's decision as to whether sufficient appropriations are available shall be accepted by

Contractor and shall be final.

5.

TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed by the Agency and terminate on
March 21, 2014, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-lerm contracts fdr professional services
codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years,
including all extensions and renewals. Subject to that limitation, the Agreement can be

renewed annually, if agreed upon by the Agency and Contractor and approved by the

Joint Powers Board.
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6. TERMINATION

The Agency may terminate this Apreement upon ten (10) days written notice to
Contractor. If the Agency terminates the Agreement:

1) Contractor shall render a final report of the services performed up to the date of
termination and shall turn over to the Agency original copies of all work product,
research, or papers prepared for the services covered by this Agreement. The
Agency shall pay Contractor for services rendered and expenses incurred under
this Section, including for preparation of the final report.

2 If compensation is not based upon hourly rates for services rendered, the Agency
shall pay Contractor for the reasonable value of services satisfactorily performed
through the date Contractor receives notice of such termination for which
compensation has not already been paid.

3) If coﬁlpcnsation is E;cis.cd upon hourly rates and .éx;.}.c-:;nSt_:s, ‘Contlﬁc_tof .shaﬂ.bc paid
for services rendered and expenses incurred through the date Contractor receives
notice of such termination.

The Contractor may terminate this Agreement upon ten (10) days written notice to the

Agency if the Agency (i) fails to make any payment which it is obligated to make under Article 3
or (i1) fails to discharge any other material obligation within thirty (30) days of receipt of written

notice from Contractor.

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. Contractor, its agents, and its employees are independent contractors performing

professional services for the Agency and are not cmployees of the Agency.
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B. Contractor, its agents, and its employees shall not accrue leave, retirement,
insurance, bonding, or any other benefits afforded to emiployees of the Agerncy, and shall not
be pérmittcd to use Agency vehicles in the performance of this Agreement.
C. Contractor shall be solely responsible for payment of wages, salaries, and benefits
to any and all employees or subcontractors Contractor retains to perform any of its
obligations pursuant to this Agreement,
8. CONFIDENTIALITY
Any confidential information provided to Contractor in the performance of this Agreciment
which has been reduced to writing and clearly identified as conﬁdénﬁal information at the time of
its disclosure by each page being marked with an appropriate iegend indicating that the information
is deemed confidential by the Agency, shall be kept confidential, and shall not be made available to
any individual or organization by Contractor without the Agency’s prior written approval.

9. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquirs any interest, direct

or indirect, that would conflict in any manner or degree with its performance of its obligations

_pursuant.to this Agreement, Contractor further agrees that it shall not employ or coniract with
anyone in the performance of this Agreement that has any such conflict of interest.

10.  ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests
under this Agreement, including any claims for money due, without the Agency’s prior written
consent. Contractor shall not subcontract any portion of the services to be performed under this

Agreement without the Agency’s prior written approval.
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11,

RELEASE

Contractor, upon acceptance of final payment of the amount due under this Agreement,

releases the Agency, its officers, and its employees from all liabilities, claims, and obligations

whatsoever arising from or under this Agreement. Contractor agrees not to purport to bind the

Agency to any obligation not assumed herein by the Agency unless Contractor has express written

aﬁthority to do so, and then only within the strict limits of that authority.

12.

INSURANCE

A Contractor, at its own cost and expense, shall carry and maintain in full force and
effect during the term of this Agreement professional liability insurance of $2,000,000 for
each claim, comprehensive general liability insurance of $1,000,000 for each ocourrence
and $2,000,000 in general aggregate coverage for bodily injury and property damage

liability, in & form and with an insurance company acceptable to the Agency. The Agency

‘shall be named as an additional insured under the insurance policy, and the Contractor

shall provide the Agency with written notification no less than 30 days before the policy
is cancelled for any reason. Confractor has furnished the Agency with a copy of a
Memorandum of Insurance or other e?idenoc of Contractor’s compliance with the
provisions of this section as a condition of entering into this Agreement.

B. Contractor shall carry and maintain Workers® Compensation insurance in
accardance with New Mexico law to provide coverage for Contractor’s employees
throughout the term of this Agreement. Contractor shall provide the Agency with evidence
demonstrating that appropriate Workers® Compensation insurance has been obtained.

C. Contractor shall also carry and maintain sufficient automobile liability insurance

throughout the term of this Agreement to cover no less than $1,000,000 combined single

limit for each accident,
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13, INDEMNIFICATION

Contractor shall mdemmfy, hdld harmiess and defend the Agency from all losses, damages,
claims or judgments, including payment of all attorneys’ fees and costs on account of any suit,
judgment, execution, claim, action, or demand whatsoever to the extent arising from the negligent
acts, errors, or omissions, or willful and reckless disregard of 6h.ligations under this Agreement, in
the performance of any services covered by this Agreement, whether occurring on Agency managed
or owned property or otherwise, by Confractor or its employees, agents, 'rep're_sentatives, or
subcontractors, excepting only such liability that arises out of the Agency’s negligence,

14, NEW MEXICO TORT CLWS ACT |

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, NMSA 1978 §§ 41-4-1
to 41-4-27. The Agency and its employees do not waive sovereign immunity, any available
" defense, or any limitation of liability recognized by law. No provision in this Agreement modifies
or waives any provision of the New Mexico Tort Claims Act.

15. THIRD PARTY BENEFICIARIES

By ente_ring. into this Agreement, the parties do not intend to create any right, title, or interest

in, or for the benefit 0; any person other than the Agency and Contractor. No person shall claim

any right, title or interest under this Agreement or seek to enforce this Agreement as a third party

beneficiary.

16. RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a period of three
years thereafter detailed records that indicate the date, time, and nature of services rendered. These
records shall be subject to inspection by the Agency, the City of Santa Fe Finance Department, and

the State Auditor. The Agency shall have the right to audit the billing both before and after
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payment. Payment under this Agreement shall not foreclose the right of the Agency to recover
excessive or illegal payments.
17. APPLICABLE LAW; CHOICE QF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules and regulatiunS of the Agency. In any action, suit, or legal dispute arising from
this Agreement, Contractor agrees.that the laws of the State of New Mexico shall govern. The
parties agree that any action or suit arising from this Agreement shall be commenced in a federal or
state court of competent jurisdiction in New Mexico. Any action or suit commenced in the courts of

the State of New Mexico shall be brought in the First Judicial District Court,

18,  AMENDMENT

This Agreement shall not be altered, changed, or modified except by an amendment in
writing executed by the parties. |
'19.  SCOPE QF AGREEMENT
This Agreement expresses the entire agreement and understandirxgl between the. parties with
respect to the services set forth in the Scope of Work sattached hereto as Exhibit A, No prior
agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless cmb;ndjed in this Agreement.

20.  NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any
employee or applicant for an employment position to be used in the performance of the services
Contractor undertakes pursuant to this Agreement on the basis of ethnicity, race, age, religion,

creed, color, national origin, ancestry, sex, gender, sexual orientation, physical or mental

disability, medical condition, or citizenship status.
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2]1.  SEVERABILITY

If one or more of the provisions of this Agroement or any application thereof is found to be
invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability of the
remaining provisions of the Agreement and any other application thereof shall not in any way be
affected or impaired.

22,  NOTICES

Any notices required to be given under this Agreement shall be in writing and served by
personal delivery or by mail, postage prepaid, to the parties at the following addresses:

AGENCY:  Mr. Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506

CONTRACTOR:  Mr. David 8. Yanke
Vice President .. . .
SAIC Energy, Environmental & Infrastnictore, LLC
5806 Mesa Drive, Suite 310
Austin, TX 78731
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IN WITNESS WHEREOCF, the parties have executed this Agreement on the date set forth below.

SANTA FE SOLIR) WASTE
AANAGEMENT [A GENCY:

P‘i_ér [ves ate: |
Chairperson

ATTEST:

A GS@D ofafi3

o DavidS. Yanke  _Date:!
Yice President
SAIC Enerpy, Env1r0nmenta.l & Infrastructure, LLC

APPROVED AS TO FORM:

W g i 3 /ﬁ / / 13
Justin W. Miller Date:
Agency Attorney
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EXHIBIT A
SAIC

Scope of Work
for

for the
Santa Fe Solid Waste Management Agency
City of Santa Fe
and
Santa Fe County

RFP No. *13/16/F
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Memorandum

To: Randall Kippenbrock, P.E., Santa Fe Solid Waste Management Agency
Cindy Padilla, City of Santa Fe
Craig O'Hare, Santa Fe County

From: Dave Yanke, SAIC

Subject:  Scope of Services for Solid Waste Assessment and Management Study
Date: March &, 2013

SAIC has developed a scope of services and labor budget for each entity (Agency, City and County)
as well as a fourth scope and labor budget titled Systemwide Issues (dealing with issues common to
all three entities such as flow control, education, meetings associated with the project). These four
detailed scopes-and labor budgets have been developed by SAIC to ensure that the critical financial
and operational concerns of each entity are appropriately addressed in the project’s scope of work, as
well as the overall issues that are common to all three entities with the primary goal of this study to
increase operational efficiencies while striving to increase diversion/recycling within Santa Fe. The
scopes and corresponding budgets are provided as follows:

A. Santa Fe Solid Waste Management Agency Scope of Services
B. City of Santa Fe Scope of Services
. C. Santa Fe County Scope of Services

D. Systemwide Issues

Table 5 provides a detailed description of the reimbursable expenses for trips associated with touring
the landfill, BuRRT; riding residential and commercial vehicles, county ordinance meetings with
county legal staff, etc. This table also provides a detailed listing of the meetings assaciated with the
conduct of the study, specific to each governmental entity as well as those meetings that will be
attended by all three entities. Table 6 provides a detailed description of how the Systemwide Issues

were allocated amongst the three eatities, as well as the reimbursable expenses, and the New Mexico
Gross Receipts Tax.

Total propased fees for this project (fabor, reimbursable expenses and New Mexico Gross Receipt
Tax) for each of the three entities is as follows:

R L LR s v P I

Santa Fe Sblid Waste Management Agency . $119,883
City of Santa Fe $197,562
Santa Fe Counly $89,551
Total Project Cost $406,996 |

Please review the attached scope of services and contact me at 512-651-6401 with any comments or

questions regarding the attached scope of services and budget. We look forward to working with
Santa Fe on this important project.

SAIC Energy, Emvironment & Infrastructure, LLC

58046 Mesa Drive, Suite 310 | Austin, TX 78721 | tek: 512.450.0991 | foe 512450.0515 | saiccom/Bfand!
52
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A, Santa Fe Solld W_aste Manageni_e_ntAgency
“Scope of Services

1. Costof Service - Define Cost of Sewice for ali services provided by the Agency .
(Will conslst of a FY 2013 basstine costand a 5 year forecast, FY 2014- FY 2018)
»  Cajadel Rio Landfill
« Municipal solid waste _
»  Constructon and demolition debris (C&D)
» Petroleum contaminated seil
« Sludge
»  Other .
+ Buckman Road Recycling and Transfer Station (BuRRT)
» Transfer station
s Material recovery facility
+ Houschold hazardous waste collection

. .= Green waste processing . . . .

» Glass recyding

»  White goods
+ Tires

» E-waste

+ Other

s Evaluate current rate structure
+ Caja del Rio Landfill
» BuRRT

2. Conduct operational assessment of Caja del Rio Landfili (1
+ Review current operations (staffing, equipment, etc.)

+ Evaluate daily operational metrics (airspace utilization, customer turn-around time, traffic
management, litter abaternent, safety, etc.) '

= Evaluate performance of contracter, based on contract terms
+ Basaltblasting and removal operation
s RFP/lease/Royalty options

1 Will require 2 consultants on-site for 2 days at the Landfill; and 2 days at BuRRT

SAIC Energy, Environment & Infrastructure, LLIC | A. Santa Fe Scolid Wasle Management Aganey-1

53



A. Santa Fe Solld Waste ManagementAgency | Scope of Servdces

«  Bvaluate feasibility of long hauling MSW, closure and/or moving of landfill

3. Conduct operational assessment of BuRRT facility (9
« Review current operations (staffing, equipment, etc.)

Evaluate various flow rates for the MRF (economic sensitivity)
+ 6,500 tons per year
» 10,000 tons per year
» Evaluate incorporating additional recyclable materials (will evaluate operational processing
impacts, sale of materials, contamination, etc.) o
» Tlastics #3-7
»  Glass _ _
» Evaluate efficiendes of long-hauling material to differant MRF facility (economic analysis of
long hauling vs. continued processing at BuRRT)
» Evaluate current JPA between Agency and City to operate BuRRT

4. Assessment of Sofid Waste Management Agency (Non Landfill or BURRT related
activities) @
+  Review current staffing, structure, etc.

em———.. .. & .Evaluate education and outreach programs {evaluate in conjunction with City and County
educational outreach)

s Rasidential outreach
» Commercial outreach

+ Other non-landfill activities (as applicable}

5. Evaluate Alternative Options

Evaluate Viabllity of Future Programs
+ Conduct mulchf compost market analysis
¢ Agency marketing -
» Private marketing
» Green Waste (analysis will evaluate potential expanded stream of green waste vs. end

market capacity; life cycle cost analysis of an expanded program - capital and O&M costs)
+ Compaost

¢ Mulch
« Evaluate Private operator (PPF)

2 Will require 1 consultant on-site for 1-2 days

SAIC Energy, Environment & Infrastructuse, LLC  § A Santa Fe Solid Waste Management Agency-2
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A. Santa Fe Solid Waste Management Agency | Scope of Services

+ Food waste {economic analysis of establishing a program for commerdal businesses —
_capital and O&M costs, education, eté; potential diversion amounts)

» Collection
+ Commerdal
» Residential
+ Processing
» Coordination with Cily biosclids facility
+ Independent food waste operation
+ Reuse - Evaluate the viability of increasing the volume of materials reused
« Agency developed reuse center at BuRRT
* Non-profit based reuse center
Evaluate Qut ot County Waste
» Conduct analysis of bringing waste in from outside the County
« Potential market size
« Pricing

» Potential incremental revenue

CLQORHRSERCY: e e e
If required, $10,000 has been set-aside by the Agency to cover the cost of additional meetings, analyses,
etc. These funds would only be accessed if approved by the Executive Director of the Agency.

SAIC Energy, Environment & Wnfrastructure, LLC | A, Santa Fe Solid Waste Management Agancy-3
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Table 1 | Santa Fe Solld Waste Management Agency

Labor Budget

smc

Dave | Scott lessica | Dovid Teromica ~ Justin
Yanke ! 2 Roof - Slockdile

s ————|-4, - Assessment of Solld Waste Management Agency. .. —
Total Labor Hours 112 238" 136
Total Agancy Cost $31,920  $2580 325960 §25,840 $0 $8100  $94,400

SAIG Energy, Eaviropment & Infrastructure, LLC | Santa Fe Solid Waste Management Agency-1
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B. Cityof SantaFe
Scope of Services

1. Costof Senvice - Define Cost of Service for all services pruvided by the City

{Will consist of a FY 2013 baseline and a 5 year forecast, FY 2014-FY 2018)
« Residental Collection :

»  Refuse -
v Recyding
» Large ltem
« Commercial Collection
s Front-load
+ Rearload
» Roll off
+ Recyding
» Landfill Post-closure
_» . Paseo de Vista Landfill
«  Prank Ortiz Landfill
« Container Maintenance Program
+  Bducation and outreach
«  Other services (fleet maintenance, etc.}
+ [EBvaluate current rate structure
« Residential
+ Pay as you throw
s Sticker/ fee program — large items
» (Commercial rate matrix
+ Recyding discount
«  Other fees {overload, special pick-up, rental fee, etc.)

2. Conduct Operational Assessment of Residential Collection (1
» Review current operations (staffing, equipment, routing, etc.)
¢ Refuse

1 Will require 3 consultants for 3 to 3.5 days of field work for residential and commerdial collection
assessment (% to 10.5 total days in the field)

SAIC Energy, Environment & Infrastructure, LLC | B. Clty of Santa Fe-1
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B, CltyofSantaFe | _Scope of Sendces

+ Recyding
b4 La_'l'gE Item-- ~—— -

Evaluate collecton efficiency (on-route collection practices, configuration of equipment,
setout rate, pre-post trip check, etc.)

» Benchmark operation against other municpalities (evaluating both finandal and
operational metrics)

» Routing configuration (evaluate routes on a high-level basis - 1.e, macro-routing)

3. Conduct Operational Assessment of Commercial Collection (U
» Review current operations (staffing, equipment, reuting, etc.)
.' + Front-load
* Rearlead
+ Roll off
«  Commercial recyding
»  Mixed commeodities
» Cardbeard
= Evaluate collection efficiency (on-route collection practices, configuration of equipment,
setout rate, pre-post trip check, efc.)

« ‘Benchmark- operation- against - other municipalities (evaluating ‘both financial and
operational metrics})

+ Routing configuration {evaluate routes on a high-level basis - i.e macro-routing)

4. Review Non-collection Activities
. Evaluate fleet maintenance department
+ Tum arcund time
+  Cost of vehicle down-time
v Warranty work
»  Staffing levels, hourly rates, etc.
« Expansion of bay
« Tarts inventory levels
* (NG v. diesel (cost benefit analysis)
» Evaluate 'City’s vehicle operations against'mdushy standards
+ Vehicle maintenance cost
»  Vchicle back-up ratio
+  Vehicle replacement schedule

* Review container maintenance program/ program cost

SAIC Energy, Environment & Infrastructuse, LLC | B, Cityof Santa Fe-2
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B. CityofSantaFe | Scope of Senvices

5. Review Solid Waste Adminlstrative Function
» Audit Solid Waste container counts (billing vs. operational container counts)
» Evaluate education and outreach programs
¢ Keep Santa Fe Beautiful
= Sustainable Santa Fe
+ City achivities

« Review of City ordinance, update for changes per operations assessment

6. Evaluate Alternative Options

Evaluate Viabllity of Future Programs

» Manual vs. automated residential recycling collecton (life cycle cost analysis - capital and
O&M costs)

+ Collection costs
» Processing costs
« Evaluate additional materials for recycling (life cycle cost analysis — capital and O&M costs)
s Cereal boxes .
» Plastics #3-7
Lo Other

» Determine cost of glass recycling (life cycle cost analysis — capital and O&M costs)
+« Prosand cons of collecting glass
» Collection options for glass material
+ Bvaluate commercial recycling collection (life cycle cost analysis — capital and O&M costs)
+  Mixed recyclables
» Cardboard
» Hvaluate opportunities for City to increase diversion
«  Green Waste
» Food Waste (comply with New Mexico regulations, etc.)
= Determine most cost effective/greatest diversion options
» Provide diversion benchmarks (5 year, 10 year)
= “Zero waste” how it is defined, how it is applicable to Santa Fe

SAIC Energy, Environment & Infrastructure, LLC | B, Gityof Santa Fe-3

59



Table 2 | Clty of Santa Fe

Lahor Budget

Scoll David
Pasternak

Conduct Operational Assesmant of Res Colfact

Ht;urs ) 4

" Yeronic: r Justin

Rouf ‘ Stackdnle [

SAIC Energy, Enviranmant & Infrastructure, LLG

60

City of Santa Fe-1



{

C. San,ta-Fe County”
Scope of Services

i. Costof Service - Define Cost of Service for all services provided by the County
(Will consist of a FY 2013 baseline cost and a & year forecast, FY 2014-FY 2018}

» Convenience Centers/ Transfer Stations
+ 7 locations
»  Municipal solid waste
+ Recydables
»  Other Materials
= Education and Outreach
+ Evaluate caurrent rate structure

+ Fee
¢ Punch card
s+ Other

2. Operational Assessment of Convenience Centers/ Transfer Stations
» Review County’s existing operational analysis {staffing, equipment, hours of operation, efc)
+ Benchmark operational performance!

+ Provide additional analysis, recommendations and/or affirm County's existing operational
recormnmendations for Convenience Centers/ Transfer Stations

3. ldentify County's Service Levels and Material Flow {curb-side collection)
» Identification of private haulers

« Survey private haulers
»  Areas served
s Level of service
=  Volume and final destination of material
+« Pricdng

» Survey regional landfills (in contiguous counties, if applicable)

Collect information from New Mexico Environment Department relevant to waste flow

+  Sumumarize operational information for County {non-City) residents and businesses

= Areaserved

! Cochise County, AZ; Pima County, AZ and others

SAIG Energy, Environment & Infrastructure, LLC | €. Santa Fe Couniy-1
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. . G SemaFeCounty | ScopeofSenvices

+ Level of service provided

» Volume of collected materials (puirescible; non-putrescible)
+ Amaunt of diverted materials (recyclables, green waste, etc.)
»  Waste flow within County (intofout of County)

4. Evaluate Options for Franchising County Collection?
¢ Determine areas with sufficient density to merit curb-side collection
Evaluate viability of franchising

+  Excusive

«  Non-exclusive

» Districting

¢ Mandatory/Non-mandatory
»  Meeting(s) {New Mexico Association of Counties, County Attorney)
« Meetings with County — next steps/ options
+ Development of options memorandum

(We will not exceed $6,000 in labor hours prior to briefing county officials on the status of this task

and whether to proceed further with any more analysis. Brigfing expected to occur no later than July
L or August 2013.)

o 5. Review County Administrative Funttions3"
» Evaluate education and outreach programs
+» Convenience Centers/ Transfer Stabons
» Illegal dumping
» Other Initiatives
» Review County ordinances

+ Provide industry standards for rural ordinances (i.e. cutlining density that requires
curb-side collection vs. self-haul refuse disposal)

6. Evaluate Alternative Options

Evaluate Viability of Future Programs
+ Qperational changes to Convenience Centers/T ransfer Stations
s  Consolidation of facilities

+ Change in hours of operation

2 This does not include assisting in a procurement process. That would be conducted during the
implementation phase under a separate contract, if desired.
# This does not include drafting a new ordinance(s). That would be conducted during the
implementation phase under a separate contract, if desired.

SAIC Energy, Environment & Infraslructure, LLG | €. Santa Fe County-2
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C. SantaFeCounty | Scope of Services

» Change in rate stricture
+ Modify materials accepted - identify potential to increase diversion rates
» Franchising Caunty collection operations
» Determine financial and operational effect of different franchising structures
¢ Bxclusive
=  Non-exdusive
« Districting

SAIC Energy, Environment & Infrastructure, LLC | C. Sania Fe County-3
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Table 3 | Santa Fe County

Labor Budget

B - : . R -z H . . i ___‘ -
Consuftam b awe - Stont o fessica David | Veronica. ;. Justin fotal
B I

Yanke . Pasternak | derry (Jregory \ Ruu[ Stachkdale

Operational Assessment of Convehience Centara / Transfer Stations
' : " 24
$2,640

4. Evaluate Options for Franchising County Collaction
Hours 16 - - - 80 16 112
Cost $4.560 $ $ ¢ $10,800 $2.160 $17,620
Phase | Preliminary 4 ) i i 32 A N
Review
Phase || Detailad .
Review (I desiied) 12 Lo - e 16 .

6. Evaluation ofAnarnatlve OperatJonal Options '
Haurs 8 12

- 8 16 .7
 Cost o s220 % $1,320 $ 51080 $2160 56840

SAIC Energy, Environment & Infrastructure, LG | Santa Fe County-1
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D. Santa Fe Systemwlde Ilssues

Scope of Services

1. Review Education and Outreach Programs
» Bvaluate cost for education and outreach programs (Agency, City and County)
= Overall cost
+ Per capita
+ Identify any overlapping education and outreach efforts
» Provide recommendations to unify and streamline education and outteach programs

2. Evaluate Flow Control
» Evaluate the rationale of flow control for Santa Fe
« Identify advantages and disadvantages of implementing flow control
Ttems to be considered include, but are ot lirmited to:

« Landfill capacity
¢ Finandal and environmental impacts of long hauling waste
» Convenient access to disposal
«  Cost effective disposal
« Revenueimpacts

s  Enforcement of illegal dumping

3. Consalidation of Entities or Overlapping Activities
» Identify any overlapping activities between entities
» Evaluate financial and nperaitinnal impact of consolidating operational activities
«  Education and outreach
+ Recycling processing
s Other
+ Evaluate financial and operational impact of consolidating entities (as applicable)

4. Meetings
» Kick-off meeting
+ Operational observations and route ride-alongs (i.e. days in field)
+ Agency — Caja del Rio and BuRRT operational observalions
+ City — Residential and commercial route ride-alongs

SAIC Energy, Environment & Infrastructure, LLC |  D. Santa Fe Systemwide Issues-1

65



D. Santa Fe Systemwide Issues | Scope of Senices

» County - Converience Centers/ Transfer Stations operational observations
+  Statusupdate meetings

» Mid-project status updates (Agency, City and County)

»  Mid-project meeting(s) for franchising discussion {County, City if applicable)
+ Final presentation(s) '

+ Solid Waste Advisory Committee

»  City Council

= County Commissioners

» Agency Board

SAIC Energy, Environment & Infrastructure, LLC | D, Santa Fe Systemwide [ssues.2
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Table 4 | Santa Fe Systemwlde Issuss

_ Labor Budget

TR .: 9 PR YRR y ..‘.'.. -, -. PR P
T At v S T A AN LT A e Dk e 8 T RS CE T Py B D e P LY Y

SAIG

Dnvé | Sttt lessica David IVI.'.'[-EIl'IiCEI - ustin
Yanke @ Pasternak  Tewy . Gregory Roaf Stockdale !

RITET reC

- Ca_msullant

$2280  $5,160

= ey

80 . 32 24 12 56 184

Cosl $17,100 $- $3520  $4560  $1,620  $7560. 34,360
Total Labof Hours 96 24 a6 24 20 100 380
Total Overall Systam Cost T $27,380 45160  $10,560 $4,560  $2700  $13500 $63.840

SAIC Energy, Environment & Infrastructure, LLG | Santa Fe Systemwlde Issues-1
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- Table § | Total Santa Fe Project
Reimbursable Expenses

~ Bave ~scott —Jessica . - Lmuuf— Yeronica @ Justin
“Vanke  Pastumnik Ty 7 G v Roul

Operat ons assessments {days In ﬂeid} |
Agencymeelings - — - — T _ >
SWAC mestings

Operallons assessments (daya in field)
City meetings

Operatjons assessmenta

P

__F.reth*ae_'sﬁyﬁs o 2 _ ‘ 1

sverage 2 nights}, $110 meals/i nl::ldan‘tals

Dave Yanke 12
lessica Terry 4
David Grégory
Veronica Roof
20 £20,000
Days [n fiald | {20 days, less 7 days already inciuded In $1,00Q/trip} 20
13 x $200/day (hotel, car, meals, incidentals) $2,600
Mlleaga ($.55 per mile}
{Justin Stockdale, etc) $1.000
Tota! Qut-of Pocket Expenses $23,600

SAIC Energy, Envionment & Infrastrecture, LLC | Tabla 5 | Total Santa Fe Project-1
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MEMORANDUM

To: SFSWMA Joint Powers Board
From: Randall Kippenbrock, P.E., Executive Director @
Date: January 9, 2015

Subject; Request for Approval to Negotiate the BuRRT Lease Agreement with the City
of Santa Fe.

BACKGROUND AND SUMMARY:

On September 22, 2005, the Agency Board and the City of Santa Fe entered into a lease
agreement for the use of the Buckman Road Recycling and Transfer Station (BuRRT).

On November 3, 2005, the Board approved Amendment No. 1 to the lease agreement. The
amendment amended the articles for repair and maintenance, exculpatory clause, and option
of the lease. The amendment also created two new articles for property insurance and
eImergency use.

On December 15, 2010, the Board approved Amendment No. 2 to the lease agreement. The
amendment amended the article for the legal description of the BuRRT facility to include the
existing Borrow Pit Site 2, which is known as the Green Waste Area, and adding the
recycling drop-off center located in the Transfer Station Site 1 area.

The term of the lease terminates on August 1,2105. The Agency has the option to renew the
lease for an additional 10 years by notifying the City of Santa Fe in writing at least 180 days
prior to the expiration date.

The current rent is based on a fixed annual lease payment of $24,000 plus 2% of gross
revenues generated by the Agency’s operations. Historically, the Agency paid $57,000-
$65,000 per year.

The Agency is responsible maintaining, at its sole expense, the New Mexico Environment

Department (NMED) Solid Waste Facility Permit No. SW93-10(P) and all appropriate
permits for the BuRRT facility.

ACTION REQUESTED:

Stalfrequests approval to negotiate a new BuRR'1' lease agreement with the City of Santa Fe.

Attachments: BuRRT Lease Agrecment
BuRRT Leasec Agreement - Amendment No. 1
BuRRT Lease Agreement - Amendment No. 2

M:AMemoiMemo. 01091 5.6.wpd
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ATTACHMENT

BuRRT Lease Agreement



ITEM # _Q6r07m

LEASE AGREEMENT

This LEASE AGREEMENT (hereinafter "Lease") is made and entered into this ZZ. dayof

(g%'f%( . 2005, by and between the City of Santa Te, a municipal corporation

(hercinafter "Lessor") and the Santa Fe Solid Waste Management Agency (hereinafter "Lessee”).
WITNESSETH:
In consideration of the mutual covenants and agreements hereinafter contained, the parties
hereto agree as follows:
i. Facility. Lessor does bereby lease to Lessce the following described Facility located in
Santa Fe, New Mexico (hereinafter the "Facility"): See Exhibits A & B, attached hereto.
Iessee accepts the Facility in its present state and agrees that it is in good condition, without
any representation or warranty by Lessor as t0 the condition of the Facility or 2 to the use which
may be made thereof.

2 Use of the Facility. The Facility has been developed and is currently used as a Transfer

Station and [essee will use said Facility as a Transfer Station, Regional Material Recovery Facility
(MRF), Greenwaste Processing Facility (GPF), Scrap Tire Processing Facility (STPF) and Scrap
Metal Collection Facility (SMCF). The Transfer Station will receive waste from passenger vehicles
only, and Lessec agrees to ban all commercial waste hauling vehicles from utilizing the Transfér
Station other than those used to transport accepted waste to the landfill. The MREF, GPF, STPF and
SMCF will receive recyclables from passenger and comimercial vehicles. All commercial recycling

vehicles shall be limited to using the Buckman Road access gate only, with the exception of Lessor



owned recycling collection vehicles which may utilize the Pasco de Vista access. All passenger
vehicles shall have access to both the Buckman Road and Paseo de Vista gates. Lessee agrees its
use will not impair or interfere with Lessor’s access to the property.

3. Operating Hours. The operating hours of the Facility will, at a maximum, be open to the

public seven days per weck from 8:00 am to 6:00 pru.

4. Lease Term. The term of this Lease shall commence on August 1, 2003 and shall terminate
on August 1, 2015 unless sooner terminated or unless extended for an additional ten- (10-) year
term, all as provided herein. Either party may upon three hundred and sixty-five (363) days written
notice terminate this Lease,

In the event Lessee shall remain in possession of the Facilily after the expiration of the initial
term of this Lease, without exercising its option to cxtend, or after the expiration of any extended
term, such possession may, at the sole option of Lessor, be continued as a month-to-month tenancy.

5. Rent. Lessee hereby agrees with Lessor, to pay as rent for the Facility, a sum based on the
formula identified in Exhibit C. All payments of rent shall be macic by Lessee to Lessor in
accordance with the schedule outlined in Exhibit C.

€. Litter Cleanup, Lcsseé shall collect litter and debris from all roads surrcunding the Transfer
Station including; Buckman Road, Paseo de Vista and Rincon de Torreon on a weekly basis. All
collected litter shall be disposed of at Lessee’s expense.

7. Utilities. .essee shall promptly pay alt utility and other charges of whatsoever kind and
nature, including, without limitation, charges for electrical, gas, garbage, water, sewage, telephone,
and other services, which may be incurred in connection with Lessee's use of the Facility, and to

save harmless the Lessor there-from.



8. Contents Insurance. Lessee, at its sole expense, shall insure any contents or equipment kept

by it at the Facility and used by it which it desires to have insured; it is understood that Lessor shall
not be required to furnish such insurance.

9. Signs. Lessee shall not place, nor have placed, any sign on or about the Facility without the
prior written consent of Lessor, with the exception of two signs to be erected at the Buckman Road
and Paseo de Vista gates, as well as any signs required by 20 NMAC 9.1 and those that are used to
identify general operating procedures and rules. Upon the expiration of the term of this Lease, or
any extension thereof, Lessee shall remove any and all of such signs and shall repair any damage to
the Facility caused by the sign and their removal at Lessee's expense.

10. Alterations and Improvements. Lessee shall make no alteration, addition or improvement to
the Facility, except for the significant improvements as described in Exhibit D, herein without the
prior, written consent of Lessor, which consent shall not be unreasonably withheld. Any alteration,
addition or improvement made by Lessee after such consent shall have been given, and any fixtures
installed as part thereof, shall become the property of Lessor upon the termination of this Lease,
unless Lessee elects to remove them and restore the Facility to the condition existing prior to the
installation of such fixtures, ordinary wear and use excepted; provided, however, that Lessor shall
have the right to require Lessee to remove such fixtures at Lesses's expense, upon the termination
of this Lease. Lessee shall acquire and mamntain all relevant permits as required by law for all
improvements identified in Exhibit D, at its sole expense.

11. Repair and Maintenance. Lessee shall not cause or permit any waste, damage or injury to
the Facility or its contents as described in Exhibit B. Lessee shall, at its sole expense keep and

maintain the Facility and its contents in good condition and good working order (reasonable wear



and tear excepted), and sul;)ject to paragraph 10 hereof, shall, at its sole expense, make all necessary
repairs and replacements to the Facility and its contents. Repairs and replacements required to be
made by the Lessee shall be made promptly as and when necessary and shall be at least equal in
quality of materials and workmanship to that originally existing in the Faciiity and its contents. In
the event of a defauit by Lessee in making such repairs and replacements, Lessor may, but shall not
be required to, make such repairs and replacements for Lessee's account, and the expense thereof
shall constitute and be collectible as additional rent.

At all reasonable times during the term of this Lease, Lessor, or its duly authorized
representatives, shall have the right to enter upon the Facility to inspect the Facility, perform any
work under this Lease, or to make any improvements, alterations, and additions that Lessor may

elect to make.

12. Exculpatory Clause. Lessor shall not be liable for, Lessee agrees to defend, indemnify and

occurring within the Facility arising out of preexisting condition without qualiﬁcation; unless
subsequently caused by Lessor, its agents, servants or employees.

13. Indemnification of Lessor. To the extent allowed by law the Lessee shall indemnify, hold
harmless and defend the Lessor from all losses, damages, claims or judgments, including payments
of all attorneys® fees and costs on account of any suit, judgment, execution, claim, action or demand
whatsoever arising from Lessee’s performance under this Lease as well as the performance of
Lessee’s employees, agents, representatives and subcontractors.

14. Permitting. Lessor agrees to transfer the existing New Mexico Environment Department

(NMED) Solid Waste Facility Permit, # SW 95-10 (P), to Lessee as soon as possible following



execution of this Lease. Lessee shall maintain, at its sole expense, all appropriate operating permits
for the Facility including said State of New Mexico Solid Waste Permit(s) and National Pollutant

Discharge Elimination System (INPDES) permit, at Lessee’s sole expense.

15. Hazardous Materials. Hazardous Materials are defined as those materials defined as such by
the Resource Conservation and Recovery Act and their presence at the Facility shall be subject to
the following conditions;

a. Duty to Inform Lessor. If Lessee knows, or has reasonable cause to believe, that a

_Hazardous Materiéls has come to be located in, on, under or about the Facility, other
than as previously consented to by Lessor, Lessee shall immediately give written
notice of such fact to Lessor, and provide Lessor with a copy of any report, netice,
claim or other documentation which it has concerning the presence of such

Hazardous Materials.

b. Lessee Remediation and Indemnification. Lessee shall not cause or permit a.n§ "

Hazardous Materials to be spilled or released in, on, under or about the Facility and
shall promptly, at Lessee’s expense, take all investigatory and/or remedial action
reasonably recommended, whether or not formally ordered or required, for the
cleanup of any contamination of and for the maintenance, security aud/or
monitoring of the Facility or neighboring properties, that was caused or materially
contributed to by Lessee, or pertaining to or involving Hazardous Materials brought
onto the Facility during the term of this lease, by or for Lessee, or any third party.

¢. Investipations and Remediations. Lessor shall retain the responsibility and pay for

any investigations or remediation measures required by governmental entities



having jurisdiction with respect to the existence of Hazardous Materials at the
Facility prior to the Lessee’s use of the Facility, unless such remediation measure is
required as a result of the Lessee’s use (including alterations) of the Facility, in
which event Lessee shall be responsible for such payment. Lessee shall cooperate
fully in any such activities at the request of the Lessor, including allowing the Lessor
and Lessor’s agents to have reasonable access to the facility at reasonable times in
order to carry out Lessor’s investigative and remedial responsibilities.
| 16. Liébilitg Insurance. Lessee shall carry and maintain in full force and effect during the term
of this Lease and any extension or renewal thereof at Lessee's expense, public liability insurance
covering bodily injury and property damage liability, in a form and with an insurance company
acceptable to Lessor, with limits of coverage in the aggregate maximum amounts which the City

could be liable under the New Mexico Tort Claims Act for each person and for each accident for

property damage I_iability_, for the benefit of both Lsssor and Lessee as protection agaihst all liability
claims aris-ing from the Facility, causing Lessor to be named as an additional-named insured on
such policy of insurance, and delivering a copy thereof to Lessor. Such policy shall provide that the
coverage evidenced thereby shall not be terminated or modified without ten days prior written
notice to Lessor. 1t shall be the responsibility of the Lessee to be in compliance with the law.

{7. Third Party Beneficiary Clause. This Lease is not intended by any of the provisions of any

patt of the Lease to create in the public or any member thereof, a third party beneficiary or t0
authorize anyone not a party to the Lease to maintain a suit for wrengful death, bodily and/or

personal injury to person, damage to property, and/or any other claim(s) whatsoever pursuant to

this Lease.



18. New Mexico Tort Claims Act. By entering into this Lease, neither party shall be

responsible for liability incurred as a result of the other party’s act or omissions in connection
with this Lease. Any liability incurred in connection with this Lease is subject to the immunities
and limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et seq., NMSA 1978, as
amended. This paragraph is intended only to define the liabilities between the parties hereto and
is not intended to modify, in any way, the parties’ liabilities as governed by common law or the

New Mexico Tort Claims Act. The County and its “public employees” as defined in the New

Mexico Tort Claims Act, do not waive sovereign immunity, do not waive any defense andfordé =~

not waive any limitation of liability pursuant to law. No provision of this Lease modifies or
waives any provision of the New Mexico Tort Claims Act.

19. Recording - Short Form Memo. This Lease shall not be recorded in its entirety. If desired

by either party, both parties shall execute in recordable form a short form memorandum of this

Lease which may be placed of record.

20. Notice. Any and all notices provided f;:or hereunder shall be in writing and shall be deemed
delivered, given and received when (i) personally delivered, or (ii) five (5) days after the same are
deposited in the United States mail, postage prepaid, registered or certified mail, return receipt
requested, addressed to the applicable party at the address indicated below for such party, or at such

other address as may be designated by cither party in a written notice to the other party:

'Ta Lessor: City of Santa Fe
200 Lincoln, P.O. Box 909
Santa Fe, N.M. 87504-0909

To Lessee: Santa Fe Solid Waste Management Agency



149 Wildlife Way
Santa Fe, NM 87506

21. Captions. Any captions to or headings of the paragraphs of this Lease are solely for the
convenience of the parties, are not a part of this Lease and shall not be used for the interpretation or
determination of validity of this Leasc or any provisions hereof.

22, Severability. In case any one Or more of the provisions contained in this Lease or ahy
application thereof shall be invalid, illegal or unenforceable in any respect, the validity, legality, and
enforceability of the remaining provisions contained herein and any other application thereof shall
not in any way be affected or impaired thereby.

23. Applicable Law. This Lease shall be construed, enforced and interpreted in accordance
with and governed by the laws of the State of New Mexico.

_94_Gender. _Wherever from the context it appears appropriate, each term stated in either the

singular or the plural shall include the singular and the plural, and pronouns stated in either the
masculing, the feminine or the neuter gender shall include the masculine, feminine and neuter.

25. Assignment and Sublease. Lessor shall have the right to transfer and assign, in whole or in

part, its rights and obligations under this Lease and in the Facility. Lessee shall not assign this
Tease or sublet all or any pari of the Facility unless otherwise authorized by Lessor which
authonization shall not unreasonably withheld.

26. Litipation Expense. In the event of litigation between the parties, the non-prevailing party
shull pay any neccssary costs, including reasonable attorney’s fees, expenses and other costs of

collection or otherwise, which the prevailing party chall incur in enforcing this Lease or in
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recovering any and all damages caused to the Facility by Lessee or Lessor, or their respective agents
or permilted assigns.

27. Option. Lessee is granted an option to renew the lease for an additional period of ten years
on the same terms and conditions as are provided herein. Lessor and Lessee shall renegotiate the
rerit due upon option to renew. The option shall be exercised by the Lessee, notifying Lessor in
writing at least 180 days prior to the expiration date of this lease of its election to exercise the
option.

28, Amendment. This Lease shall not be altered chianged or amended except by instrument in
writing executed by the parties hereto.

29. No Waiver, No waiver of a breach of anyl of the covenants contained in this Lease shall be
construed to be a waiver of any succeeding breach of the same or any other covenant.

30. Entire Lease. The foregoing constitutes the entire agreement between Lessor and Lessee,

represents their entire understanding and defines all of their respective rights, title and inierest as
well as all of their duties, responsibilities and obligations. Any and all prior agreements and
understandings between the parties are merged hercin. This Lease shall not be modified or
amended except by a written document signed by the parties.

31. Binding Effect. This Lease shall be binding upon and inure to the benefit of the parties

hereto and their respective successors and permitted assigns and is specifically enforceable.

11



TN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of this

dayof , 2005.

CITY OF SANTA FE:

-

Date

9-28 .05

Date

ey ®
gp-f YolandaY@gﬂm 3,?-“0‘5’

Clty Clerk

APPROV

e /05:

anP _

Clty Attomey

APPROVED:

%*lAW\QA&O Ciflf()’:)—_
R.avcl 3 Date
Fmam:e Direcidr :

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

M dlafes

‘M"'d] Q‘Hﬂ‘*ﬁfr‘ﬂ'\ﬁrgmla Vlgll Date
Chair, SFSWMA

10
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APPROVED AS TO LEGAL FORM AND SUFFICIENCY:

MA & M— Nrelos™

Mark Basham Date
SFSWMA Attorney

11
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Exhibit A
Legal Deseription and Map
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Exhibit B
Contents Description

1. Truck Scales (2):
o Cily Fixed Asset #12823, 50" Murphy-Cardinal Truck Scale
o City Fixed Asset #23550, 70° Murphy-Cardinal Truck Scale

2, Assorted Office Furniture:

(10) Modular Desk Units

(3) Caster File Cabinets (modular desk fit-ins)
(2) Credenzas

(1) Lateral Drawer File Cabinet

(1) Conference Table

(8) Side Chairs

(12) Caster Desk and Conference Chairs

(3) Book Shelves

3. Lockers
s (4)in Women’s Restroom
¢ (18)in Men’s Restroom

4. Parts Cage (1)

5. Haz-Stors Building (1)
6. Tough Shed (1)

7. Gibraltar Safe (1)
« City Fixed Asset #25854, KC 3020 Meiline

13
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Exhihit C
Rent Calculation

The following defines how monthly rent payments shall be calculated:

All lease payments shall be waived until January 1, 2008. Following the initial grace peried,
paymenls shall be determined as follows:

1. Fixed annual lease payment of $24,000.00 to be paid the first day of corresponding
fiscal year, or prorated for a partial year.
2. Quarterly Variable Payment of 2% of gross revenues generated by Lessee’s operations
at the Facility excluding processing fees paid by the Lessor.
a. Oross revenues shall be calculated on a quarterly basis as follows;
i. July 1 through September 30
. October 1 —~ December 31
i, January 1 — March 31
iv. Apr! 1 - June 30
b. Variable payments shall be made within 30 days of the end of each quarter.
c. A report of quartesly revenues shall be included with each variable payment.

14
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Exhibit D
Anficipated Improvements

The following is a list of significant improvements to be made by the Lessee to the Facility:

[. Installation of MRF equipment to include, but not be limited to;

s ac ap

One (1) horizontal two ram baler

Eight (8) station sorting line

Material storage bunkers

One (1) pit type conveyor

Other miscelaneous conveyors

Exterior bale storage building (approximately 4,000 square feet)
Four (4) loading docks

Miscellaneous sorting equipment (i.e. magnets or screens)

2. Other Improvements

@ e oW

Concrete pad for wood grinding operations

Asphalt pad for white goods / serap metal recycling

Permavent Household Hazardous Waste Collection Facility

Rainwater harvesting equipment

Road improvements to prevent through traffic from entering the facility.

15
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ATTACHMENT

BuRRT Lease Agreement - Amendment No. 1
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ITEM # 050953

AMENDNMENT NO. 1 TO THE LEASE AGREEMENT
BETWEEN THE CITY OF SANTA. FE AND
THE Santa Fe SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1 (the "Amendment") to the City of Santa Fe (“City” or “Lessor’™)
Lease, dated September 22, 2005 (the "Lease"), between the City and Santa Fe Solid Waste
Management Agency (the "Agency” or “Lessee”). This Amendment shall become effective on the
date when it has been duly executed by both parties.
RECITALS
A. Under the terms of the Agreement, the City has ag'reed to lease the Cxty of Santa Fe
_ Sohd Waste Transfer Stanon to the Agency.
AGREEMENT
_ Pursuant ta _Article 28 of the Agreement, and for good and va.luahlle consideration, the. o
-reééipt and sufﬁcieﬂc?of which are acknowledged by the parties, the City and the Agency agree as °
follows:

1. Article 11, Repair and Maintenance of the Lease is hereby amended so that Article

11 reads in its entirety as follows:

11. Repair and Mamtenance. Lessee shall not canse or permit any waste, damage or

mjury to the Facility or its contents as descn'bed in Exhibit B. Lessee shall, at its sole
expense keep and maintatn the Facility and its contents in good condition and good working
order (reaéonable wear and tear excepted), and subject to paragraph 10 hereof] shall, at its
sole expense, make all necessary repairs and replacements to the Facility and its contents;
provided, however, that Lessee shall not be required to make repairs and replacements to the
Facility and its contents necessitated by (1) such events as Acts of God, wars, acts of

terrorism, and insurrections or (ii) those events for which coverage is specifically excluded
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in Lessor’s Blanket Building and Personal Property Insurance Policy applicable to the
Facility and its contents. Repairs and replacements required to be made by the Lessee shall
be made promptly as and when necessary and shall be at least equal in quality of materials
and workmanship to that originally existing in the Facility and its contents. In the event of
a default by Lessee in making such repairs and replacements, Lessor may, but shall not be
required to, make such repairs and replacements for Lessee's account, and the expense
thereof shall constitute and be collectible as additional rent.

At all reasonable times during the term of this Lease, Lessor, or its duly authorized
representatives, shall have the right to enter upon the Facility to inspect the Facility, perform
any work under_ this Lease, or to make any improvements, alterations, and additions that
Lessor may elect to make. - -

2.: Arﬁcle 12, Exculg. atory Ciausc of the Ledse 1s He-reby amended so thellt Article 12 reads
in 1ts entirety as follows: | |

Exculpatory Clause. To the extent allowed by law, Lessor shall not be Hable for,

and Lessee agrees to defend, indemnify and hold harmless the Lessor against, any and all
claims for injury or damage to persons or property occurring within the Facility arising out
of a condition (1) existing at the time Lessee takes possession of the Facility and (ii) of
which the Lessee knows or reasonably should have known, unless such injury or damage is
caused by some action of Lessor, its agents, servants or employees after Lessee takes
possession of the Facility, such as the negligent repair of the preexisting condition.

3. Article 15, subparagraphs (b) and (c), Hazardous Materials of the Lease

is hereby amended so that Article 15, Subparagraphs “b” and “c” read in their entirety as

follows:

20



b. Lessee Remediation and Indemnification. Lessee shall not cause or

permit any Hazardous Materials to be spilled or released in, on, under or about the

Facility and shall promptly, at Lessee’s expense, take all investigatory and/or remedial

action required by govemmental entities having jurisdiction over Hazardous Material

.for the cleanup of any resulting contarmination, including, but not limited to, the

maintenance, security and/or monitoring of the Fﬁcility or neighboring properties, that

was (i) caused or materially contributed to by Lessee, or (ii) pertained to or involved
' Hazardous Materials brought onto the Facility during the term of this Lease, by or for
~ Lessee, or any third party.

c. Investigations and Remediations. Lessor shall retain the responsibility

* and pay for any invéstigations or remediation measufés rf:qui;ed by governmental
entities having jurisdiction with respect to the existence of Hazardous Material at the
Facility _prior to the Lessee’s use of the Facility, unless (i) such remediation measure
is required as a result of the Lessce’s use (including altcrations) of the Facility and
(ii) Lessee knew or reasonably should have known that its actions would necessitate
the remediation measure(s), in which event Lessee shall be responsible for such
remediation measure(s).

4. Article 27 Option of the Lease is hereby amended so that Article 27

reads In its entirety as follows:

Lessee is granted an option to renew the Lease for an additional period of ten years
on the same terms and conditions as are provided herein. Lessor and Lessee shall

renegotiate, in good faith, the rent due upon option to renew. The option shall be exercised

21



by the Lessee, notifying Lessor in writing at least 180 days prior to the expiration date of
this Lease of its election to exercise the option.

5. A new Article 32 entitled Property Insurance is created so that

Article 32 reads in entirety as follows:

Property Insurance, Lessor shall, during the tenn of this Lease,

including any extensions thereof, continue to insure the Facility and its
contents under its existing “Blanket Building and Personal Property
| Insurance Poticy” or such other, comparable replacement policies that Lessor
may obfain. Both Lessor and Lesses shall be named insureds on such
palicics with respect to the coverage for the Facility and its contents. The
Lessee shall reimburse the Lessor for the costs of insuring the Facility and 1ts
contents as required herein. - Lessor shall, upon request, provide Lessee with
a copy of any policy insuring the Facility and its contents. Lessor shali, at
least thirty (30) days prior to the expiration of any such policy, furnish
Lessee with evidence of renewals or “insurance binders” evidencing the
rencwal thereof or the procurement of comparable replacement policies.
Lessor shall immediately notify Lessee in writing whenever it receives a
notice of cancellation of any policy insuring the Facility, explaining in
writing what efforts Lessor shall take to avoid such cancellation or procure
replacement policies. Should Lessor fail, at least 15 days in advance of the
expiration or cancellation of any policy insuring the Facility or its contents,
to provide Lessee with evidence that the cancellation has been averted or that

existing policies have been renewed or replacement policies procured,
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Lessee may order comparable insurance for the Facility and its contents. In
that event, Lessee shall not be obligated to reimburse Lessor for the cost of
any insurance Lessor abtains for the Facility and its contents during the time
that Lessee’s policy is in effect.
6. The new Article 33 entitled Emergency Use is created so that Article 33
reads in its entirety as follows:

. Emergency Use. In the event that the Caja del Rio Landfill cannot accept solid waste
for disposal, both City of Santa Fe and County of Santa Fe solid waste collection
vehicles may be redirected and permitted to deposit collected solid wastes at the Facility
for hauling to another appropriate solid waste disposal facility or for hauling to the Caja
del Rio Landfill when is it.able'to accept solid waste for disposal. -

-1 AGREEMENT IN FULL FORCE. -

Except as specifically provided in this Amendment, the Lease remains and shall
remain in full force and effect, mm accordance with its terms.
IN WITNESS WHEREOF, the parties have duly executed this Amendment No. 1 to the

Lease as of the dates set forth below.

CITY OF SANTA FE:

- SEDE
Date

Tina Domingy o7,
Acting City Clerl
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APPROVED AS TO FORM:

cos
Date
City Attorney
APPROVED:
ll_f(a {‘:’S—A
Kathryn Raveh]ug Date

Finance Director

SANTA FE SOLID WASTE MANAGEMENT AGENCY

/%;ﬁﬁ/ 5’;&/5% >

Vu’gml igil
Chcur FSV\TMA

APPROVED AS TO LEGAL FORM AND SUFFICIENCY

7’1/\ ﬁ/‘/L‘——” !olze.!o(/

Mark Basham Date
SFSWMA Attorney
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ATTACHMENT

BuRRT Lease Agrcement - Amendment No. 2
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ITEM 16~114¢,

AMENDMENT NO. 2 TO LEASE AGREEMENT BY AND BETWEEN
THE CITY OF SANTA FE, A MUNICIPAL CORPORATION
AND SANTA FE SOLID WASTE MANAGEMENT AGENCY

—

Amendment No, 2 to the Lease Apreement is entered into by and betweeqn the City of

Santa Fe, a Municipal Corporation (herein “Lessor™) and the Santa Fe Solid Waste [Management
Agency (herein “Lessee™). The date of this amendment shall be the date when executed by the
City.
A Under a certain Lease Agréeniént dated September 22, 2005 {("Lease
Agreement™), Lessor has leased certain real property described herein to Lessee for the purpose
of a Transfer Station, Regional Material Recovery Facilify, Greenwaste Processing Facility,

Scrap Tire Processing Facility and Scrap Metal Collection Facility.

B. Pursuant to Article 28 of the Lease Agreement, in consideration ¢f the mutual

covenants and agreements hereinafier contained, the parties hereto agree as follows:

1. FACILITY
Article 1 is amended to incorporate the legal description of amended leas¢ premises as
i shown and delineated on attached “Exhibit A", incorporating additional area to TTRANSFER
STATION SITE 1” and showing existing “BORROW PIT SITE 2". Therefore Article 1, now
reads in its entirety as follows:
Lessor docs hereby lease to Lessee the following described premises and facility located in Santa
Fe, Mew Mexico (hereinafter the “Facility”™): See Exhibits A & B, attached hereto.
Lessee accepts the Facilily in its present state and agrees that it is in gopd condition,

without any representation or warranty by Lessor as to the condition of the Facility or as ta the

use which may be made thereof.

1
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2, AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Lease Agreement remains and shall
remain in {ull force and effect, in accordance with its terms,
IN WITNESS WHEREQCF, the parties have executed this Amendment Np. 2 to Lease
Agreement between the City of Santa Fe, a Municipal Corporation and the Santa Fe Solid Waste

Management Agency on the date set forth below.

LESSEE:

CITY OF SANTAFE, A MUNICIPA"_.
CORPORATION

= Cona |-

DAVID COSS, MAYOR

Date: 12 | 1= P L

ATTEST:

é I—E L9 /-\( )
; LANDA Y/ VIGIS, CITY CLERK
: (f (y % 12| &/ 10

APPROVED AS TO FO

A o~

GENO ZAMORA, CITﬁATTORNEY

APPROVED:

-\‘*’ﬁ/‘\’ffi,w\_, ,@ ;
KATHRYN/RAVELING,
FINANCE DIRECTOR

512.50. 460350
BUSINESS UNIT/LINE ITEM
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LESSEE:
SANTA FE SOLID WASTE MANAGEMENT
AGENCY

By: -RDEW\ m/’

ROSEMARY ROMERQ
CHAIRMAN, SFSWMA !

Date: Docoan fiee /5,200

APPROVED AS TO FORM:

M@Mf

NANCY Loggb, SFSWM@A’T’FORNEY
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Exhibit B
Contents Description

1. Truck Scales (2):
e City Fixed Asset #12823, 50° Murphy-Cardinal Truck Scale
» City Fixed Asset #23550, 70° Murphy-Cardinal Truck Scale

2. Assorted Office Fumniture:
+ (10) Modular Desk Units
¢ (3) Caster File Cabinets (modular desk fit-ins)
{2} Credenzas
(1) Lateral Drawer File Cabinet
(1) Conference Table
(8) Side Chairs
{12) Caster Desk and Conference Chairs
{(3) Book Shelves

3. Lockers
+ (4) in Women’s Restroom
* (18} in Men’s Restroom

4. Parts Cage (1)

5. Haz-Store Building (1)
6. Tough Shed (1)

7. Gibraltar Safe (1)
» City Fixed Asset #25854, K.C 3020 Meiline
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MEMORANDUM

To: SFSWMA Joint Powers Board

From:  Randall Kippenbrock, P.E., Executive Director

Date: January 9, 2015

Subject: Request for Approval to Hold a February 5, 2015 Community Meeting as Part of

the Buckman Road Recycling and Transfer Station Permit Renewal and
Modification.

BACKGROUND AND SUMMARY:

On September 18, 2014, the Board approved a Professional Services Agreement to CDM
Smith of Albuquerque, NM, for the engineering design and perm itting services for permit
renewal and permit modification for the Buckman Road Recycling and Transfer Station
(BuRRT) in the amount of $590,455.00 (RFP No.'1 5/03/P).

On QOctober 14 and 27, 2014, staff met with city and county staff members as part of the
master planning workshops on the future use of BuRRT. Attached is the matrix of options
for BUuRRT based on the information amassed from the workshops.

On December 4, 2014, staff and CDM Smith mct with New Mexico Environment
Department (NMED) as part of the pre-application meeting to lay the groundwork for the
permit application. '

A community meeting is tentatively scheduled for F gbruary 5, 2015 from 5:30 p.m. to 7:30
p-m. at the Naney Rodriguez Community Center on 1 Prairie Dog Loop, Santa Fe, NM to
gather input from public comments, A summary of public comments will be reported to the
Board at the next regular meeting scheduled for February 20, 2015,

Another public meeting will be conducted by the NMED approximately 18 months after the
permit application is deemed complete and before a decision is issucd by NMED.

ACTION REQUESTED:

Staff requests approval to hold a community meeling on February 5, 2015 as part of the
Buckman Road Recycling and Transfer Station permit renewal and modification.

M\Memo\Mermo 010915 Sowpd
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