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CITY OF SANTA FE AUDIT COMMITTEE MEETING
CONVENTION CENTER ADMINISTRATIVE CONFERENCE ROOM
Wednesday, October 8, 2014 - 2:00 P.M.
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES:
*  Wednesday September 10, 2014,
CAFR AND OTHER FINANCIAL AUDIT(S) UPDATE:
¢ Report form External Auditors - Update on Timeline and Benchmarks;
¢ Report from Finance — Update on Timeline and Benchmarks;
¢ Final Accounting Promised to POSAC;
o Status of S.T.O.P. audit and False Alarm reporting.

STATUS REPORT FROM CITY OF SANTA FE, AUDIT & FINANCE DEPARTMENTS:
*  Quarterly Investment Report from Helene Hausman;
e Status of Audits (Internal Audit);

o ITT Follow-Up Audit;

o Public Utilities Audit.

SUB-COMMITTEE REPORTS:
e External Audit Subcommittee;
o Status of Review of City’s Financial Reports;
¢ Internal Audit Subcommittee,
o Amend Audit Plan to include actuals for 1* quarter

UNFINISHED BUSINESS

¢ Park Bond Audit — contract has been signed, and is with the City Clerk’s Office;

* Fraud and Abuse Hotline — Vendor Selected — in the process of negotiating the contract;
¢ Review and Discussion of Ordinance Duties (No. 2013-35);

* Review and Discussion of ‘Rules and Procedures for City Committees

NEW BUSINESS
¢ Update on tracking of audit findings;
o (11) AAA Findings Cleared;
o {4) FMO Transit Findings Cleared — Pending — i.e. management has sent everything in to clear
the findings, this has been acknowledged by Grantor, but not officially cleared;
© New Format for Agenda;

OTHER MATTERS FROM THE COMMITTEE

ITEMS TO REPORT TO THE CITY MANAGER
NEXT MEETING DATE:

¢ Next meeting scheduled — November 3, 2014
ADJOURNMENT

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520 five (5) working days prior

to the meeting date.
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SUMMARY INDEX
CITY OF SANTA FE AUDIT COMMITTEE
October 8, 2014

ITEM ACTION TAKEN PAGE(S)
1. CALL TO ORDER
2. ROLLCALL Quorum Present 1
3. APPROVAL OF AGENDA Approved as amended 1-2
4. APPROVAL OF MINUTES
«  September 10, 2014 Approved as amended 12
5. CAFR AND OTHER FINANCIAL AUDIT(S) UPDATE;
a. Report form External Auditors Report/Discussion 24
b. Park Bond Audit Discussed with POSAC 5-8
c. Final Accounting Promised to POSAC Discussicn 5-8
d. Status of 8.T.0.P. Audit and False Alarm reporting. Reported under Hotline 15
6. STATUS REPORT FROM CITY OF SANTA FE, AUDIT & FINANCE DEPARTMENTS:
a. Quarterly Investment Report Helene Hausman reported 9-10
b. Status of Audits (Internal Audit) Reported 1213
ITT Follow-Up Audit Discussion 14
*  Public Utilities Audit Discussion 14
7. SUB-COMMITTEE REPORTS:
a. External Audit Subcommittee;
+  Status of Review of City's Financial Reports Discussion 10-12
b. Internal Audit Subcommittee.
* Amend Audit Plan to include Qtr. 1actuals  Approved 14-15
8. UNFINISHED BUSINESS
a. Fraud and Abuse Hotline Status Reported 15
b. Review/Discuss Ordinance Duties No discussion needed 15
c. Review/Discuss ‘Rules and Procedures New Format approved 15-16
9. NEW BUSINESS
a. Update on tracking of audit findings; Noted but not discussed 16
* (1) AAA Findings Cleared;
(4) FMO Transit Findings Cleared - Pending
New Format for Agenda;
10. OTHER MATTERS FROM THE COMMITTEE None 16
11. ITEMS TO REPORT TO THE CITY MANAGER None 16
12. NEXT MEETING DATE:  November 5, 2014 Approved 17
13. ADJOURNMENT Adjourned at 4:42 p.m, 17
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MINUTES OF THE

CITY OF SANTA FE

AUDIT COMMITTEE

October 8, 2014
2:00 p.m. -4:00 p.m.

1. CALL TO ORDER

A regular meeting of the City of Santa Fé Audit Committee was called to order by Mr. Clark de
Schweinitz, Chair on this date at approximately 2:09 p.m. in the Convention Center Administrative
Conference Room, Santa Fé, New Mexico.

2, ROLL CALL
Roli call indicated the presence of a quorum as foliows:

Members Present: Members Absent:
Clark de Schweinitz, Chair

Hazeldine Romero, Vice Chair [amiving later]

Cheryl Pick-Sommer

Marc A. Tupler [arriving later]

Loretta Valencia

Others Attending:
Liza Kerr, Interal Auditor

Teresita Garcia, Finance Department
Helene Hausman, Investment Officer.
Carl Boaz, Stenographer

Morgan Browning, Auditor

Bette Booth, POSAC Chair

Anna Hansen, POSAC

NOTE: All items in the Committee packet for all agenda items are incorporated herewith 1o these minutes
by reference. The original Audit Committee packet is on file in the Finance Department.

Chair de Schweinitz asked everyone to introduce themselves to the group and they did.
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3. APPROVAL OF AGENDA

Chair de Schweinitz requested a change to the agenda to consider the CAFR report first, then the
Investment Quarterly Report by Ms. Hausman and then the Park Bond Audit and POSAC.

Ms. Pick-Sommer moved to approve the agenda as amended. Ms. Valencia seconded the
motion and it passed by unanimous voice vote. Mr. Tupler and Ms. Romero were not present for the
vote.

4. APPROVAL OF MINUTES

+ September 10, 2014

Approval of the minutes was delayed until later in the meeting when all members were present.

5. CAFR AND OTHER FINANCIAL AUDIT(S) UPDATE:
a. Report from External Auditors - Update on Timeline and Benchmarks:

Ms. Garcia reported that the packet had the listing of the present status. The Trial Balance was
submitted and ready for the Financial Statements.

Mr. Morgan Browning said the Trial Balance will be completed by October 15t. They have finished
most of the capital assets and this week they focused on risk management and a little punch list. The
statement prep is already begun which is encouraging, and they had a good handle on the rest.

Chair de Schweinitz asked what the next major step is.

Mr. Browning said the final trial balance is next and making sure it ties to City's Trial Balance to support
the auditor's opinion. Ms. Garcia will have a timeline for them on what is posted and what is yet to be
posted. We have good communication and the whole Finance Department gets involved putting the
statements together with each having their own section to do. Mr. Browning was helping out to catch things
beforehand and do what he could to expedite it.

Mr. Tupler joined the meeting and Chair de Schweinitz explained the changes in the agenda.

Ms. Valencia asked if once Mr. Browning had all of the adjusting entries the City required if he saw a
needed adjustment whether it would be the auditor’s task or the city's task.

Mr. Browning said it would be his. Usually the quality control process is not yet done on Ms. Garcia's
end. There is an element of judgment but he didn’t anticipate many adjustments.
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Ms. Garcia said they usually come in with the statements. After further review, maybe not all entries are
made and there might be an account receivable change between two entries to record it in the correct fund.

Ms. Valencia understood the City might have adjusting journal entries (AJEs) after October 15%. Ms.
Garcia agreed.

Ms. Kerr asked what the final date was for AJEs.
Ms. Garcia said it was when they get through them.
Ms. Kerr recalled the date was set at November 1.

Ms. Garcia said if it is material enough, they could go to December. The State Auditor requires the City
to do the adjustments until the date we issue statements and include that in the letter to the Auditor, eg., if
we didn't catch one.

Ms. Romero arrived at 2:30.

Mr. Browning explained that the City is so big that when they are auditing at a detail level they can’t see
something wrong so Ms. Garcia catches most of them when the statements are put together.

Ms. Kerr referred to item O on the third to last page and asked if they had received those yet.

Ms. Garcia said that was part of the financial statement so that was given when we did the
presentations.

Ms. Kerr asked if reconciliation was presentations. Ms. Garcia agreed.

Ms. Kerr was curious about the date of final budget adjustments being set at 7/15 and they didn’t have
that yet.

Ms. Garcia affirmed that it was complete. Mr. Browning agreed.

Mr. Browning said the budget is done and the budget to actual for compliance is being finished, making
sure it was a balanced budget. That is part of CAFR process. They have all their adjustments to DFA for
BARs. He could see them in the system.

Ms. Kerr noted on the last page nothing has been filled out yet - nor the fund balance on the previous
page.

Ms. Garcia said that was part of the Financial Statement.
Ms. Kerr reasoned that the dates are wrong. The City hasn't sent out confirmations.

Mr. Browning said the auditor sends those out.
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Ms. Garcia agreed. This was the last year the City was required to send out confirmations.

Mr. Browning said he had sent off many confirmations already.

Ms. Kerr understood but it just isn't marked off.

Ms. Garcia said this auditor doesn't require the City to sign those like the previous auditors.

Ms. Valencia said at last month's meeting, Erica explained this to the Committee and that you used an
internal tool that was developed under Atkinson. One question the Committee had was on the chart
“Completed Date by City" and were told that if it was not a current date or had no date, it still had to be
done.

Ms. Garcia said she was only working part time at present so she hadn't reviewed it. She said when the
staff hands it off, it is ready for the auditors. Some of these are out of her control. It is just a mechanism for
the City - to determine whatis lacking. The previous auditor required that but this one doesn't. She agreed

to clean it up for the next meeting. Most of these are at a point of completion.

Ms. Kerr asked then, if both Ms. Garcia and Mr. Browning were saying there were no problems or
delays from finishing this one time. Mr. Browning agreed.

Chair de Schweinitz said the Committee got email from Patrick Lucero about staff being included in the
CAFR.

Mr. Browning as soon as Ms. Garcia decides how to handle it, he would do a risk analysis on it and
determine how to handie it.

Ms. Garcia said right now the Council has decided to not go forward with the contracting stuff. Based
on that decision, she would go back and evaluate whether or not to include it. We just need to make sure

we don't mis-state the revenues and expenditures in the financial statements for the year. She agreed to
discuss it further with Ms. Kerr.

b. Report from Finance — Update on Timeline and Benchmarks:
This item was considered as part of the CAFR report.
Ms. Garcia's document is called Audit Benchmarking and Time line - Exhibit 1.

Chair de Schweinitz thanked Mr. Browning for coming and he was excused from the meeting.

c. Final Accounting Promised to POSAC;
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Chair de Schweinitz said he was lost about what was promised to POSAC and asked whoever knew to
speak up.

Ms. Kerr recapped the status that they selected a vendor and were still in the contract signing phase so
she could not release the name of the contractor. Everyone had signed it except for Ms. Garcia. When that
signature is done would determine the start date. Part of the issue with POSAC and the audit was that
Accounting had said six months ago that they would have the final accounting ready by September 1. But
circumstances beyond our control were impacting that.

Ms. Garcia said she assumed both the City Manager and the previous Finance Director had
determined where the funding would come from for the audit but they didn't identify the source. Her
responsibility was to assure the funding was identified for it. So she talked with Mr. Snyder and he didn't
remember identifying the source. Consequently, she had to get a budget adjustment request approval to
increase the budget for this. She asked if it should come under the realm of Internal Auditor. She would ask
Mr. Snyder to make that decision. But right now she had to get authorized funding for it to move forward.

Ms. Romero asked when that would likely happen.

Ms. Garcia said it would be within the next two weeks.

Chair de Schweinitz asked if there wasn't funding identified if the contracting wouldn't happen.

Ms. Garcia said there is a directive to include it so they will find the money. It was just due to lack of a
Finance Director and she didn’t know where the identification of funds stopped. Probably it would have to
be pulled out of cash balance in the General Fund and need to make sure that it didn’t jeopardize the one
twelfth minimum balance for the State.

Ms. Valencia asked how much the contract cost was.

Ms. Garcia said it was under $50,000 so Mr. Snyder could sign off on it.

Mr. Tupler asked if anything else was holding it up.

Ms. Garcia said no, but she couldn't sign it if she didn't have budget for it.

Ms. Kerr said time was an issue. There was no Finance Director and Ms. Garcia has been sick. They
can finish it if they can start by November 1. Otherwise it will have to wait to 1/1/2015.

Mr. Tupler asked if there was any way to expedite it since time was of the essence.

Ms. Garcia said one problem was that they were using the same staff people to do those audits as well
as their regular duties and also preparing the Financial Statements. Adding a third audit on top of that
meant she didn’t have enough staff for that, plus requests for holidays. And the City Manager requires them
to use their leave or lose it because he will not allow them to roll it over. So adding the Park Bond Audit wil
jeopardize the conclusion of this audit. Right now the CAFR is top priority.
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Ms. Kerr said she had talked to the vendor about the start date and he agreed to change the date to
November 1. She wasn't sure he could change it again.

Mr. Tupler said the Park Bond Audit may be at risk then.

Ms. Valencia asked who required it.

Ms. Hansen said City Council required it.

Ms. Valencia asked at what meeting they made that decision.

Ms. Garcia said it went to Finance and was a Council resolution asking for this audit. Events have
happened since then. The City Manager retired who knew more about the distribution. There were two Park
Supervisors taking control of the Bond who since retired. The Office Manager who kept the time sheets
has resigned. The only stable staffing is Finance and Payroll. If the staffing had remained consistent, we

could have done it. But the only people who have understanding of the Park Bond are in Finance.

Ms. Valencia said the City Manager is aware of that and he has to report to the Finance Committee.
Ms. Garcia agreed.

Ms. Kerr agreed to send the resolution to Ms. Valencia. The resolution assigned the task to Ms. Kerr.

Mr. Tupler suggested that Plan A might still work but the vendor might think it could be done but staff
thought not.

Ms. Kerr said if the vendor would be able to start 1/1/ 15 then it would go to March 31, 2015.
Ms. Hansen asked if Plan B is 1/1/15 to 3/31/15.
Ms. Garcia said that was not what was first decided.

Ms. Kerr added that the contractor is a public firm so they will be busy at the first of the year with other
wark.

Ms. Garcia said the deadline for using leave time is December 31 so January 1 would probably be the
best time.

Ms. Valencia asked if Ms. Kerr would discuss this with the City Manager tomorrow.

Ms. Kerr said she would and she would update the Internal Sub-committee and POSAC as well as this
Committee,

Ms. Hansen asked if with Plan B the audit could start sooner if they get into a crunch and if the final
accounting was done or was something they were still waiting for.
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Ms. Garcia thought the final accounting could probably be done as they were finishing the CAFR audit.

Ms. Kerr said the final accounting has not been started yet and this is October.

Ms. Garcia said it is audited numbers so it would just add another year of auditing numbers.

Ms. Booth said we've talked about it before and the format of final accounting is the big question. What
we heard last time was a promise that we would be showed a sample of what final accounting would look
like. That is what POSAC had been asking for all along, This is what it said would be done in the Master
Plan that Council approved in the resolution, “This is how much money was spent and what was actually
done.” What started this need for an audit was that POSAC began getting repoerts on accomplishments
including some very odd things. Ms. Hansen, as Chair, called for a financial accounting over a year ago.

Ms. Kerr said she would bring that to Mr. Snyder tomorrow. She asked if they could even get a sample.

Ms. Garcia said she lost a whole month of work and the loss of the Finance Director made it worse.
And we have critical things to deal with now so she was working with what was critical. She would rather
have organized audit complete rather than dumping information with the auditor. With loss of staff, it is
fragmented. She offered to go back and get that one fund and present a report.

Ms. Kerr said that would be very helpful.

Ms. Valencia asked if that fund was still active.

Ms. Booth said it has remaining funds that are committed but frozen.

Ms. Garcia said there were adjustments to be made.

Ms. Hansen said the only thing moving forward is the St. Francis underpass and that is the only thing
that could possibly move forward. No reallocations have taken place until the audit is done.

Mr. Tupler asked who froze it.
Ms. Booth said the reallocation is frozen and won't be reallocated until after the audit.

Ms. Garcia said the money was divided between trails and parks and the trails projects are still moving
forward but the money from the Park Bond has not been reallocated. They will audit to know that each park
is complete and funds left could then be reallocated.

The questions are: 1) Were the funds used correctly? 2) Were the projects done that were approved?
3) Is there money left to reallocate?

The last report she saw had a $5,000 difference and they found that $200,000 came from the Water
Company.
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So they were able to identify that funding source but she couldn't tell the Committee now where it is at.
She hadn't looked at it.

Mr. Tupler asked if that was commingled with the General Fund or if there was a separate Park Bond
account.

Ms. Garcia said each park has its own fund with its own fund number. The physical dollars were not
just sitting there waiting but all is accounted for.

Ms. Kerr offered to meet with Ms. Valencia and go over what had transpired.
Ms. Booth said POSAC asked for who actually got paid out of the bond.

Ms. Garcia said that will be included as information given - payroll and allocation from the payroll time
sheets. Actual names probably won't be in the report but would be in the auditor's documentation.

Ms. Booth asked how the auditors would know who was a regular employee (parks maintenance staff)
and who wasn't.

Ms. Garcia didn't know what the scope of the audit was so she couldn't answer that. But she would
provide the information to the auditor.

Chair de Schweinitz asked if Plan B was having Ms. Kerr do the audit.
Ms. Garcia said no.

Ms. Kerr said her role in Plan B would be to change the delivery date and would have to ask
permission from Council to change it.

Chair de Schweinitz asked if that leave time required would affect the CAFR.

Ms. Garcia said it would not. Most of the audit work is done and she had backup staff to do that. She
briefly explained the leave time accrual policy that was enforced when Mr. Romero came on as City
Manager.

d. Status of S.T.0.P. audit and False Alarm reporting.

This item was considered as part of Unfinished Business later in the meeting.

6. STATUS REPORT FROM CITY OF SANTA FE, AUDIT & FINANCE DEPARTMENTS:

a. Quarterly Investment Report from Ms. Helene Hausman;
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Ms. Hausman referred to her printed report [attached as Exhibit 2].

She said this report is as of June 30t and a little longer report. There were a lot of changes in financial
markets and the way she handled City investments. Cash was kept higher because they couldn't get more
retum than a savings account for two years out.

The City had $38 million debt that was repaid. That gap in short-term securities had everything to do
with the market.

The strategy she used a couple of years ago has changed, using callable bonds and could reinvest for
lot of things. So they didn’t lose anything but this year the market changed - increasing rate bonds are
mostly gone and back interest less callable bonds - go to maturity.

Everything was bought for specific laddering and now the City was finally moving back to that stability.
It takes a whole lot less time this way. In the back of the report was the strategy used and had the basic
guidelines. The City ended the year with 0.54% on the portfolio and it has gone up and down.

She referred to the tables on page 4 of portfolio by maturity and assumed they wouldn't get called
early. In April they had $11 million and in June had $87 million because the debt service got paid.

Ms. Garcia said there was a critical need for a new bond issue now. And with new requirements of
underwriters the City has to do more justification on them.

Ms. Hausman briefly explained who the bond raters changed their rules to do annual updates and
much more detailed.

Ms. Garcia said that update had all kinds of information and went well. They held the City's ratings
where they were at AA+, one step below AAA. They identified what we needed to look like and included
how the City deals with cash. We haven't laid off staff or curtailed services. But we've done it by using cash
balances. They are doing a 3- year comparison and only gave us a few days to do it.

Ms. Hausman said the bond raters want the City to change how we use cash balances. They want us
to use other tools like how important it is to do this project this year. So it would take more time. She also
had the problem with regulation of underwriters and had to be clear about keeping them at arm’s reach.
The SEC passed some highly contested rules about self- reporting for continuing disclosure items. It has
gotten far more complex to do and she wanted to ask that it be contracted out.

She asked to change the report date to April so she could get it off of the audit time line.

Ms. Garcia pointed out that municipal bond market was short so the City’s bonds were snapped up and
the City did very well issuing them in August and September but it is much more work to do.

Ms. Hausman said it put a bigger burden on Public Works for how they keep track of things in the new
requirements of the IRS code.
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Chair de Schweinitz asked if the debt policy was completed.
Ms. Hausman said it was and agreed to send it to Ms. Kerr so she could distribute it 1o the Committee.
Chair de Schweinitz thanked her for the report.

Ms. Hausman was excused from the meeting.

7. SUB-COMMITTEE REPORTS:

a. External Audit Subcommittee;

*  Status of Review of City's Financial Reports;

Ms. Romero said she had called Ms. Garcia several times for these reports.

Ms. Garcia said she would do them ASAP.

Ms. Romero asked if they could have them by the November meeting.

Ms. Garcia agreed. She said she was going to take one section of special revenue and roll it up to the
CAFR as much as she could and then report on all funds and be able to break it out. There are lots of
misleading items like the bond issue - when we budget and then don't spend anything - it is a very positive
basis until paid.

She was going to prepare something on a temporary basis but wanted to make sure we don't

misinterpret it. What is important are the names of the reports and definition of them so that third party

people don't misinterpret those reports. It became very confusing to them because of misinterpreting what
the report is.

Ms. Valencia explained the sub-committee was trying to zero on which type of report they could
present to the Committee and follow the ordinance.

Ms. Garcia didn’t know what kind of report that was.
Ms. Kerr asked Ms. Garcia if she didn’t book accruals on a monthly basis.

Ms. Garcia said she didn’t. The only one was Utilities. #t was not worth the time and energy and the City
budgeted on a cash basis. Most of the department managers are doing it on a cash basis.

Ms. Kerr said that seemed unusual.

Ms. Garcia said most cities don't even know the difference between cash and accrual basis. We do the
accruals on June 29%. The managers are using it correctly.
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Ms. Valencia asked if she baoked interest on a monthly basis.
Ms. Garcia said it was done on a quarterly basis.

Ms. Valencia explained that once the Audit Committee understands Ms. Garcia's system, we can make
our reports work.

Ms. Kerr asked if she booked expenditures on a monthly basis.

Ms. Garcia said expenditures were booked as they were paid.

Ms. Valencia asked if the federal revenue was by reimbursement.

Ms. Garcia agreed but the departments don't' know how to treat receivables.

Ms. Kerr concluded that they wouldn’t have Accounts Receivable on the report.
Ms. Garcia agreed. If they did accruals they would always be two months behind.
Ms. Pick-Sommer asked how she reported to the Finance Committee.

Ms. Garcia said she included GRT and Lodgers’ revenue only and the Finance Committee looks at
overail instead of specific funds. She briefly explained how the system worked in their reporting to Finance.

Mr. Tupler agreed that was easier but it doesn’t show an accurate picture until the end of the year.

Ms. Garcia agreed.

Mr. Tupler asked about the Finance Director status.

Ms. Garcia said the City says there is no update.

Mr. Tupler said there had to be candidates out there.

Ms. Garcia said Mr. Snyder is looking for a stable finance director that is not close to retirement, He is
under pressure to find someone but hampered by the approved salary range and someone with local

government experience.

Ms. Kerr pointed out that the savings from no Finance Director salary would almost cover the Parks
bond audit costs.

Mr. Tupler said they had to get the position filled socn.
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Ms. Kerr said Mr. Snyder thought it was befter to have the right person and in the long range that will
pay off.

Chair de Schweinitz thanked Ms. Garcia for attending. Ms. Garcia departed the meeting at 3:45,

4, APPROVAL OF MINUTES
* September 10, 2014
Ms. Valencia requested the following changes to the minutes:
On page 4, third paragraph, it should say, “Ms. Valencia said it should say..."
On page 6, fourth paragraph, “completed city” should be capitalized.
On page 8, third paragraph, “issued audits” should be capitalized.
On page 10, first paragraph, the quotation marks should be removed.
On page 10, seventh paragraph, “get behind” should be “gets behind "

Ms. Romero moved to approve the minutes of September 10, 2014 as amended. Ms. Pick-
Sommer seconded the motion and it passed by unanimous voice vote.

The Committee went back to Status of Audits.

6. STATUS REPORT FROM CITY OF SANTA FE, AUDIT & FINANCE DEPARTMENTS:

b. Status of Audits (Internal Audit);

Ms. Kerr said she got good suggestions from Ms. Valencia and provided colored reports for the
Committee [attached to the minutes as exhibits]. She added a field on open findings and would try to keep
track of it. She explained she had to do them manually.

Ms. Valencia wanted a 4-year history.

Mr. Tupler said the Committee followed it through and once it falls off she should file it.

Ms. Kerr said it had been suggested that she would keep it on the report if it has open findings.

Mr. Tupler agreed on that and asked to put the due date on it as separate field and change criteria to

greater than zero on it if it had open findings.
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Ms. Pick-Sommer noted there were 18 findings from the 2011 audit.

Ms. Kerr agreed and there were nine for Parking and required a full-blown audit. Once ITT and Public
Utilities were done she would get that done.

Ms. Kerr described the format changes. She has been deleting last month’s comments but agreed to
include them with a date.

Ms. Pick-Sommer said it seem that the Park Bond Audit has problems because of the way the City
handles the transactions.

Ms. Kerr agreed and it is endemic. Financial statements should use the standard format. Ms. Garcia
had first told them that the final accounting for Park Bond would be completed by August 1 and had said
that in May. And she still didn’t have an example done. She was concerned that it would keep being
pushed out later and later and she would talk with Mr. Snyder about it.

Mr. Tupler was concerned because the press was involved and they needed to make sure it didn't look
like the City was just stalling.

Ms. Kerr agreed. They needed to make a strong stand on this one.
The Committee members agreed.

Ms. Romero found it surprising that the financial report wasn't being provided to the Finance
Committee. She thought that might be why the Audit Committee had to look at it because no one else was.

Ms. Pick-Sommer pointed out that oversight was impossible without having the information.
The Committee discussed the processes that were being used.
Mr. Tupler suggested asking the Councilors what they would like to see in the reports.

Ms. Kerr agreed to follow up on that.

* ITT Follow-Up Audit;
Ms. Kerr met with Ms. Romero as part of the Intemal Sub-committee to set it up as a follow-up review
but decided to call it an audit. She was meeting with the new IT Director tomorrow to go over that list. And

at peer review, it is one more audit to look at. That will move up to the front and it would get done at the
same time as the CAFR.

*  Public Utilities Audit.
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Ms. Kerr reported that this is still on the back burner until the engagement letter for ITT is finished. The
IT audit is about half finished.

Ms. Valencia asked what the engagement letter included.

Ms. Kerr agreed to send one to her. It is in the policies and procedures with an example. An
engagement letter is required for every audit she did. They are performance audits.

The Committee went back to Sub-Committee Reports.

7. SUB-COMMITTEE REPORTS:
b. Internal Audit Subcommittee.
* Amend Audit Plan to include actuals for 15! quarter

Ms. Kerr said she met with the Internal Audit Subcommittee and she couldn't find in the minutes where
she was to audit her own time. Ms. Romero had asked that she amend the Annual Audit Plan to do this
tracking on a regular basis and report on it quarterly. She included a legal sized worksheet in the packet
[attached as an exhibit} to show how she was tracking her time. She would take it to Council to make it
official. Then when she met with Ms. Valencia they noted there was so much time spent in administrative.
And she noticed that tracking of audit findings was included in administration but should be put in audit
hours.

Ms. Kerr said the driginal workload percentages were 45% for audit and 45% for administration. That
was pretty close until she put in tracking of audit hours in administration and it came out to be about 62%
and 27%.

In this quarter's report, the actual hours were 38.45% in audit and 49% in administration. And in the
next quarter she would spend 47.92% in audit and 33.52% in Administration. The third quarter is the follow
up review on parking for which she only allocated 40 hours and how had 100 hours. So if she amended it
on a quarterly basis it would help.

She thanked Ms. Romero for that suggestion. She would give it to Mr. Snyder and show the amended
side by side with the original and alsc give it to City Council. It is to be approved by them but last time it
was on the discussion agenda but not approved. She didn't intend to report the audit plan again.

Ms. Kerr said she really appreciated the subcommittee feedback and recommendations. Tracking is
helpful to see where she was spending her time.

Ms. Pick-Sommer moved to approve the annual audit plan recommendation. Mr. Tupler
seconded the motion and it passed by unanimous voice vote.
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Ms. Kerr will take this to Mr. Snyder and report it as approved and request that it be on Council agenda
as a consent item.

8. UNFINISHED BUSINESS
a. Fraud and Abuse Hotline - Vendor Selected - in the process of negotiating the contract;

Ms. Kerr said the proposal is going through approvals and now is at Legal.

b. Review and Discussion of the Proposed Agenda Format

Ms. Kerr said the document was in the packet [attached as an exhibit]. The Committee reviewed the
document.

Chair de Schweinitz thought it did track the duties of the Committee very well.

Ms. Romero said when Ms. Kerr issued an Audit Report, it would be good to have it like the External
Audit Report. The Committee looks at the findings and follows up with the City's department status,
implementing the recommendations or what they would do regarding the findings. When the Committee
gets the audit report it would be good to have the same breakout. She said Section 5-b is to actually have a
review of that audit report and review the findings and the completed audit report.

Ms. Pick-Sommer clarified that section b is to review the status of the audit report and ¢ would be what
b was labeled now.

Ms. Romero agreed - the report itself and then the findings.

Chair de Schweinitz said Agenda item 6 looked okay.

Ms. Pick-Sommer asked that they switch 6 and 5 because 6 sometimes brings people in.
Ms. Kerr agreed.

Ms. Pick-Sommer thought they should consider Financial Reports from the City earier too.

Ms. Romero agreed. It should be before 5 also so 6 and 7 would be placed before 5 for people who
would come to the meeting.

Ms. Valencia asked what the policy was on having these other reports. The report from Ms. Hausman
was good today.

Chair de Schweinitz noted that she made her report quarterly. The cash balance issue was big one a
couple of years back. It is worth spending that time for it. He also noted that the Rules for Committees has
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Unfinished Business and that Adjournment is required at the end of the agenda.
The Committee thanked Ms. Pick-Sommer for this proposed agenda.
Ms. Valencia moved to adopt the Meeting Format with the modifications discussed today which

is in compliance with city rules. Mr. Tupler seconded the motion and it passed by unanimous voice
vote.

¢. Review and Discussion of ‘Rules and Procedures for City Committees”

A discussion on the rules and procedures was not needed.

9. NEW BUSINESS
a. Update on tracking of audit findings;
* (11) AAA Findings Cleared;

Ms. Kerr said this was included in the report in the packet [attached as an exhibit].

*  (4) FMO Transit Findings Cleared - Pending - i.e. management has sent everything in to clear
the findings, this has been acknowledged by Grantor, but not officially cleared;

Ms. Kerr agreed to report to the Audit Committee as findings are cleared. She now had a format to use. She said
FMO thanked her that they got everything they requested.

Ms. Valencia added that the number of findings would go down.

*  New Format for Agenda;

This item was considered earlier in the meeting,

10. OTHER MATTERS FROM THE COMMITTEE

There were no other matters from the Committee.

11. ITEMS TO REPORT TO THE CITY MANAGER

There were no items to report to the City Manager.
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12. NEXT MEETING DATE: Next meeting scheduled — November 5, 2014

The December meeting was moved to Tuesday, December 2, 2014.

13. ADJOURNMENT

Ms. Romero moved to adjourn the meeting. Ms. Pick-Sommer seconded the motion and it
passed by unanimous voice vote.

The meeting was adjoumed at 442 p.m.

Approved by:

Submitted by:

(pd 4.

Carl Boaz for Carl G. Boaz, Inc.

Audit Committee October 8, 2014 Page 17



Iy

-~

E)ﬂ/)a Ny

{vT-0£-60)tT0Z-05-9 ve|d UPNY

¥102/92/90
| 102/82/90
¥1028/52/90 |
| ¥102/52/90

¥102/92/90

| #102/82/90
¥102/82/90
| ¥102/82/90

YIN
YIN
ViN

YIN
$102/84/50
aag

peje|dwon

¥10Z/0£/90 3Ad v10Z/80/0T
9
souefeg gy |euld
Z3UUBpY Boug URUNCooYy ¥LOZISZIOL ajuejeq (ey pajsnipe Jaye saujua jewnol jo saidon
ZaUje eau3 Bujluncooy ¥102/E2/60 ‘2oue|eq jewy palsnipy
¥102/60/60 Zaupien ey URUNCY ¥102/10/60 "Junedoy/pund Aq soueeg jeu)
|
8ouBUly ¥102/1S/80 ‘saoiod pue T
sampzoosd Bununooase oypads syuswpedaq e jo saidon
ueuudsg Ajjay sAawony A0 #102/G1120 ‘suopebiseAul pnesy JUaLIND |8 JO SNJEIS JUILND 3YL
¥102/61/£0 NBIA BRUBIOA TR PLOZ/SLILO 102 -0£-90 ]
, 3 A Buunp aaioe ssem yoym sjuswsasbe ygr Jo Bunsy v
¥10Z/1.£/80 sjuawedag ¥102/0€/90 ‘SluBLIWoD B
. 1a}3]
sunidoH Apuy 136png ¥102/0£/90 ik ]
v
uojjew Aegiseq]
¥102/92/90 lloJAed ¥102/82/90 sx08uQ yosked 10 Aeg isen| |
¥102/82/90 eiqeded sjunosoy ¥102Z/42/90 e8Yy) enss| s|qeded sjuncady Joj Aeg ise
¥102/52/90 eiqefed SIUNCYOY | v10Z/12/90 a19efed SUNcosy 0] 30j0AU Jwgns Aeq ise -
¥102/82/90 susjysen ¥102/08/90 usodag yseD Aeq jseq ’
¥102/82/90 Buiseyaing ¥10Z/10/90 Aejino eyden peidacoe Aeq 1seq e
s1eBpng #10Z/L0/90 siusw)snipe
+102/92/90 Buseyaing $102/92/90 suopysinbas aseyand i
¥10Z/82/90 Bujseysing »1L02/92/90 suolpsinbay T
¥102/82/90 Burseying YLOZ/PLIS0 suolisinbay N
‘SINMNAvIQ m<m_> avasid
?10Z/L1190 B|2SBD BJiSelo) SJIO}pNY 311 WOl sjoeljuoy) paubis
10Z/10/SO B|2JE0) B SO0l JoIpny 2)els 0) 19eU0 JIWgnS -
vL0Z/S Liv0 elole ejiseley [RUNOD 01 S2AIRS BPNY JO UOYEPUBIWODDY
PLOZ/SLIVO B]o1R0) B|S818] 390D S0UBL( 0 SDIAIBS HPNY JO UOIBPUIWIW03Y | o
PLOZ/SLIPO e|3ien e)|seso)] 98)ILIWIDYD 0} 3JIAIFS JIPNY JO UORPUBILICIAY
¥10Z/51150 B|oIeH ejjselol adueu|y $90I1MaS 1PNy Jo [esodsoud
1o uostod wewpnedag ejeq
pajeidwon o|qisucdsey ajqisuodsey uopejdwos T
pejewrsy

#10Z-0£-90 Bupuz aes A [e3s14 10§ UR|d Jipny

94 Bluesg jo Aln

ot




{¥1-0E-60)#10Z-0€-9 Ueld HpNY #102/0£/90 3A4 ¥10z/80/01

¥102/62/60 BR.EQ) BjiSaI8 ) S0uBUlS FLOZ/LE/80 Aenp suoydeje)
P102/62/60 BRJED BYISAISL asuBuly r1OZ/1E/80 aunr o) s|qen

¥102/62/60 BRJED) E}S3I9) adusuly ¥102/1LE/80 |unf Joj seq) i
¥102/62/60 BRJRD) Blsass | Vueuy ¥102/1£/80 { Suluo 9 pajewnss 3 predasd) o33 o
1 0Z/62/60 BIRS) Blsate )| vueud ¥1L02/LE/80 $924 9s|youes4 o
¥102/6Z/60 BIDIBS) BHSDID L asueuy ¥102/1E/30 aunr so} saxe | Auadoig B i
¥L02/6Z/60 2RIes) B)iSai9L agueu 4 ¥1L0Z/18/80 Auno) a4 eueg .
¥L0Z2162/60 BRIED) BjISala) Soueuly 02/ £/80 aunf Joj 3UlOSED)

¥102/62/60 Ejoteg) ejisais) ;UeUl ¥LOZ/LEIS0 aunr Jo} AN )
¥102/62/60 Ejieg) eysasat Joueuld $1OZ/LEB0 aunp pue Aep Joj poday LHO .
r102Z/62/60 BRIED) B)ISaIB saueui ¥102/1£/80 ODIXaN MaN JO dlelg .
102162160 eRIeD ejsalaL esueuy ¥102/1E/80 $884 asiyduely g sexe] -

uonNgUISIQ JS2I91U| [eUld aunp
JUNCOSI] WINIWL JO UOIEZUOWNY
#10Z/0E/80 #102/0€/80 UBLISNRH 2Ud|aK| 08y SJUN0J0Y ¥102/LEIL0 15359 -

¥102/51/80 ZoUEN esug "9y Sjunoday ¥L02/1£/L0 |eJapad -

e
§ pabie) ssapiaosd aopuas o) seoueape jo Buysy nelsg

¥10Z/0£/90 PLOZ/ZEI60 Jauioy aduatet) SO0 ﬂm_cmmo. 1sanbar uodn "#10Z-0E-93Ad J04 sprodal §1d1998s Yysed o} $5300y

v102/v2/60 Apogead Bununoody 1senbay ucdn) pL0Z L6 By pue proz T

Japuuar/eAojuop ‘L€ AInf J0 $B SILN0IIE YSED PUB SPUNY 1B JO} UONBIUSWINIOP :
SiPYIIN Bunroddns pue suoyenouo29; YSED Ay} O} ssedy
YiN ; ¥L02/01/80 CJALLOY SOUIIED siayse) ¥LOZ/SLIL0 "SUBIPOISNO JIBU) pue spun yseo Aped ejoysy ||
r102/51/90 ¥102/01/60 uewsney| suajeH 1USUNSIAU| YSBD $40Z/51/90 (Ao sunooy maN) ‘suoezuoyine Junoooe ysodsp ayy |
¥102/L0/200 | ¥102/0+/60 UBWISNEH 3U3I5H JUBUIS2AU| UseD) ¥102/S1/90 gunoooe T

._._mmu J0 anpayos ay poddns 0) uoRULIO au) ypm (reak
feasy ay} Buunp peso so pauado Aue BuipnulsiUNCIoY
JusL)saAU) pue SJUNoJoE yueq Jre jo Bunsi v

PLOZ/S1/90 | $102/51/90 UBWISNEH 2Ud9H JUDWI)SaAUL yses ¥102/51/90 ‘Junoo2e Yoea Joj siaubls pazuoyine juaino jo Buns)

¥LOZ/LE/B0 ¥ L0Zi¥2i80 Apoqead DuRUNOdTY v10Z/1e/20 “Junoaoe yoee o) stoubls| T
Jayuuapeiouon pazuouine juaun jo Bunsi e ynm sn apiaoud asead ‘osy
3I2Y21N “SJUNOIVE YSED (|2 JO) (SJUatlalels JUBY '8t} UOJIBIUaWINIoP

Bulpoddns pue suoyeyUe3as yses ay) 30 saidon

aag Ao uosied juewiJedeq o1eq
uEa.nEoo pejejdwon o|qisuodsey a[q|suodsey uofiejdwo)
pejewifis3

01




{pT-0£-60)TOZ-0£-9 veld UpnY

¥102Z/0€/90 3A4 r102/80/01
¥102/91/60 ,. uosAuuaj uyor Bupuncooy PLOZ/LEILD J2juan UuonUaAUC) ¢oLS pung o
amoIj ununoIdY ei2/LelL0 "110Z Ad JO pua e 519558 paxy ;o0 Aobajed Aq soueeqg -
euojey g uosAuua) uyor ||
(Alejesedas sjesodsip abueys pioysauy) Bunsy) sjesodsiq - )
| suonppY - .
suonIppy -
] “leunio} Bumojjo) i
, o) @xe) pinoys Bunsyi sl odki Ag siejojjesse paxyy) |
¥102/22/60 | isenbey uodn s|qejeay Bununcsay v10Z/51/80 ‘suodal y1ejap 195Se paxid
¥102/22/60 3l Ul aIqepeAY Bununoooy ¥EOZ/LEIL0 ‘suoeayiued yasse paxy syl o saidon | ||
sjessy jepde) jo Aiojuaau)
¥10¢/22/60 SUEpOY Heqoy Butseyong ¥10Z/0£/90 ‘AGE Jl ‘suona|ep 10} poda uogone uy| L
N S d
PL0Z-92-L1/9 ' JUNOJ {ENJOE UORBALISQO JOYpNY Juapuadapuy o i ]
PLOZILEILO suepoy weqoy’ Buiseyaing PLOZIGLILO “1eak 3} Jo pua ay) e tabipa| je1auab ayy u pepiooa)
3q [[IM YIIYM SIUOJUIAUL UM SUORBIO| |1 10} #10Z "0C aunp
18 sj9ays Bupud pue junoa Alojuaaul pua-1eak au) Jo Adoo v
VIN . suedonyysuerr] y[
VIN ¥LOZ/LE/LD 2lepoy Haqoy spedojny, ¢ |
YIN v1L02/veiL0 8MOI7) Buojey Buiseyaing ¥L0g/veiL0 Kojuaayl 1ang I
VIN 1L0Z/1EL0 9]EPOY Haqoy Buiseyoung ¥1L0Z-92-L1/9 ashoyaiepa Ann Z
YIN YLOZ/LEILD 9]epoy Hagqoy V/N (paso[)) esnoysiepp [EJUBD i o
YN ¥LOZ/LE/LO 81epOY UBqoy Buseyoung yLOZ-92-L1/9
3
€02/0€/80 ¥102/0€/80 ueuisneH auajey 09y SJUN0YY PLOZILEILO ‘gpodal jo s81doD pue 10z
‘0 SUNf B g 91qBAIRIS1 JSaI8IUl PaNnIOoE JO uonendwod v
#1.0Z/10/60 Snouep 38y SIUNOVOY ¥10Z/1E/L0 "$HOdaI 8|qBAIBDBI SHUNDIDE WIBISAS Aripisgns Jo Adoo v T
P10Z/10/60 SNouEA, "03Y SN0y v1L0Z/LE/L0 “waysAs Ale|p|sqns )
0} douejeq |ey) pajsnipe Jo uoneiruoda) ay) Jo Adoo v
¥102/1L0/60 SROURA 09y SUNoNY ¥1L0T/LE/LO Sjuneaoe 3|qNdalcoun ,
| 10) 8BAIDSI PIJRWIISD JO UCHRINIMED au) Jo AdoD v )
aaa Ao uosIed Juewnedeq sieq
pajejdwios petejdwon s|qisuodsey ejqisucdsey uepejduron o
i pejewsy -




{¥1-0€-60)YT0T-0E-9 Ueld pny YT0Z/0E/90 3Ad #102/80/01
- 1.
uosfuua) uyor Bupunoooy LO2/LE/L0 YINVYMS 00585 pund
uosAUUSL Uyor BURNOooY PLOZ/VE/LO [BJUBWUIBAOD LO}8 pung| | )
102191160 ucsAuua] uyor Bugunoaoy yiOZ/LEILD adintag|eUIRIU LOLY pund
uoskuus L uyor Bupuncooy ¥LOZ/LE/LD a4 vjueg Jjo 869|109 z165 puni
uosAuua uyor Bununoooy ¥LOZ/LE/LO pdeAjjey 0ggg pund
¥102/81/50 uogAuuz) uyor _ vodi|y 0089 pund}
¥10Z/94/80 uosfuuay uyor Bugunosoy ¥102/1E/20 DY 0095 pung -
¥102/62/L0 MO0 euojeH Bupunoooy ¥LOC/LE/LO SBIIAISG 12)BAA )SEAA OGPS PUNY
P102/91/60 uosAuua] uyop Jisuel] 0g#S pung o
¥ 1L0Z/0Z/60 BMOI)) euoje Bugunodoy ¥LOC/LEILD J19)eAN LGES PUNd .
¥102/02/60 8MOIT) BUOJBH Bununoooy ¥102/LE/20 13]EAL 00ES puny
¥102/52/L0 SmouD euojeH Bujunoooy #102/18/L0 sepnN 00ZS pund |
¥L0ZI0Z/60 3MOI9 BUOEH Bupunosoy #102/18/20 (Mms) sa91a1ag [RJUaIUONAUS 0§ZG pung
+1L02/9L160 uosAuuzj ujor JUSURSIAUYSED) P102/LE/LO Bupraed 093¢ puny B
¥LOZ/9LI60 uosAuusj_uyor Bupunoooy ¥L0T/LEILD d8juay ucyuIAUOYD 00LS puny
Buunoooy ¥LOZ/SL/B0 ¥10Z Ad 0] suoneinded uonewaldep ay): | )
¥102/0E/60 | 158nbay uodn sigepEAY Bununoooy #102/54/80 '000'6$ ey Jajeart suonippe
1@ 10} saoi0nul pue sabexoed Joyanoa apiaoid aseald "v1L0Z ;
Ad Joj suonB|sp pUe SUCHIDPE Jasse paxy o Buls) (ejep v :
Joueleq (euL/m Bununoooy #L02/S1/80 ‘gobueyod Jo anpayos jasse paxiy] |
$L0Z/S1/60 uosAuua] uyor Bupunoooy PLOZ/LE/LO VYINVYMS 0085 pung
uosAuus | uyor Bununcaoy ¥LOZ/LE/20 JEJUBSWIUIBADE) LOLE pungy
¥10Z/91/60 uosAuua] uyor Bupunosoy #LOZILEILO 8dIAI8 G| BLIGIU| LOLS PUNd
uosAuual uyor Bupunozay PLOZ/LEILO 24 ejueg jo aba||0) 165 pund )
_ vosAuus ] uyor Bupunoosy vLOZ/LEMLO pJeAney 0989 pund )
#102/91/60 Bugunooy Modary pogs pund )
¥102/91/60 :om)c:m._. uyop Bununocady 1021210 DHW 0095 pung
¥L0Z/STILD 8MOI7) BUOJEH Bununoooy ¥L0Z/LEIL0 $32|AI0G JIJEAN DISEM 0SS PUng o
¥1L0Z/91/60 uosduuaj uyor Bupunoaay Jisuell 0s¥s pund
¥102/02/60 BM01D euoleH Bupunodoy PLOZ/LEILO 181BAA LEES pung
¥102/02/60 MOI)) BUCIBY Bupunoooy FLOC/LE/L0 J31BAA 00ESG PUnY
¥1L0Z/STILO 2M01D euoiey Bugunocoy FLOZILE/LD S3aNlRN 0029 pund ]
¥102/52/L0 IM0ID euciey Bupunoday #LOZIENLO ;>m~ S32IAIAG [eJuUBLUIUONIALT 0525 pungdg
¥102/91/60 uosAuua] uyor UBUNSAALIYSED $102/LE/20 Bupyred 0514 pung
cas AnD uosiod jueuntedeg ejeQ |
peje|dwon poejdwiog e|qisuodsey afgisuodsey uopsjdwon
pejews3y B

o1




{rT-0£-60)0T0T-0E-9 veld UpnY

aqa
peje|duwon

PT0T/0E/90 3 v10Z/80/01
asuadx3 pazjpowy
0} JUNOISIJ/WN|WBIY PIZIOWEUN SSB[2aY |
¥1L02/52L0 uewsney audjeH ) YIOZ/LENLO VIWMS 0055 pung -
PL02/92/20 uBWSNEN ausjeH sWIsaAU e YI0Z/LEIL0 a4 mjueg jo aba||0) 166 pung ]
¥10%/9¢/L0 ueLIsney susiey JUBUNSBAULUSED Y108/ E/L0 uonels J9IeN 9§89 pund
¥10Z/5Z/L0 UBLISNEY auajaH JuBUIiseAULEED ¥L0Z/LEIL0 paeAjiey 0sg5 pung i
V102/52/20 UBWISNEH BUBIEH JUBUASIAULRED PLOZ/LEIL0 OYW 009¢ pung -
¥10e/92/L0 UBlusne susisy JuBUNSBAUNSED ¥1O0T/LEIL0 191EM L6ES PUN4
¥102/52/L0 uewisneH auajeH JueuseAuysED ¥10Z/LE/L0 S82IAI8G IB]BAA 8)SBAA OSTS PUNS
V102/S2/20 UBWSNEH auajeH WRUASSAULEED PI0Z/VEIL0 13)BM BSES pUNg B
¥102/92/L0 vewsneH auajay WBUNEIAUYSED PLOZ/LEILD 19]1B M 00€S PUNY
#102/62/L0 uewsney ausjay JUBLISBAUIYSRD #LOZ/LE/LO (Ms) s291Aleg jRJUBUILIDIIAUT 0525 PUNd
#10Z/S2/L0 uewisneH suajay jusLseAUlSED ¥LOZ/LEILO d8juag ucnueAuog pgLs pund
a|qeded juauny) 0] unel-buo ssepay i
¥10Z/52/40 UBLISNE UBjaH JusuissAU|jsED ¥LOZ/LE/LD YIWMS 0055 Pund
¥L02/SCl0 uewsneH auej@H JUBUSBAU|/USED FLOZ/LELD a4 ejueg Jo mmm__oo ¢L6S pung
+102/92/L0 uewsneH audleH WBUISEAUYSED PLOZ/LEILO uonels 19Y4ei 9685 pung ) i
rLOT/STIL0 UBWSNEYH aualaH juaunseau|ysey vLOT/LE/LD paeAjiey 0985 pund
¥L02/ST/L0 uewsnep auaeH jusunseau|/yse) FLOZ/LEILD QYW 0095 pund !
¥102/52/20 uewsney auajeH WAISOAUIYSED ¥L0Z/LEILD SadjAIag JAJRM BISBM 0SFG PUNS.
y102/G2/L0 UBWSNEH BU3joH JusIISeAU|YSeD PLOC/LEILO “19)1BAA 890G PUNg
¥L02/ST/L0 ueuisneH auajay juatsanu|ysed vLOC/LE/LD 18JBAA LEES PUng 1
¥102/92/20 uewsney ausieH JueLISeAUYEED YLOZ/LEILD JeJEAN 00CS PUNS -
PLOZ/ST/LO UBLISNEH 2U3IaY WawjseAu|yseD PL0Z/1E/L0 (mg) sadajuag [ejuawiLonAug 067G pUnd o
¥L0Z/S2/L0 UBWSNEH BU3[SH WBUASAAUIISED ¥L0Z/LE/LD J3jua) UORUIAUGD 00LG pung B
ajqeded jusung jsueby juswAed |edipuud ssepay T
¥L02/STIL0 UBLISNeH aualeH juausseAU|yEe) PL0OZ/LE1L0 YINMS 0066 pund .
vL02/S2IL0 uBWISNEH aU3IRH JuBUEeAUYSBD ¥1L02/1€/20 a4 ejueg jo abajlon z189 pundg
¥102/92/L0 uelisney auajey juaunssAuse) ¥10Z/LEIL0 uone}g 39BN 9989 pung
¥L0ZIS2IL0 ueLWSNEH aud[eH usLsRALYSED ?1L0Z/LE/L0 paekjey 0585 pund
v102/52/20 uBWSNEH ausjaH WBUNSBAUISED ¥10Z/1€/20 DN 0098 pung ]
¥LOZ/SZ/L0 UBWSNEH SU3[aH uBuRseAUsED ¥L0Z/LE/Z0 8831A10G JBJBAN 3)SEAA 09YS pund|
¥102/G2/20 uewsney ausPH \UeunseAuyse) ¥LOZ/LE/LO J3)8M LBES pund] |
¥102/92/L0 uewsney aualay jususeau|yse) FLOZ/LENLO 191eAA 00ES PUNd
¥LOZISTILO uBLISNEH SUBIaH JuBUnSEAL|/ERD ¥LOZILEILD {MS) sedaiag |qpuawucIAUT (SZG punS Tt
¥1L0Z/SCIL0 uewisneH auajay JueLseAUYEED) YLOSNEIL0 43JU8) UoHUAAUDY O0LS Pund )
¥10Z/0£/90 3Ad 1990 10} aiqeked Isaieu| panmoy proday
¥102/92140 uewsney auajeH uswisaAU|usSeD PLOZ/LEILO alqeded 15a48)U] JBB A JOLJ 8SIBABY i
Ao uosied jusurpedeq eleg |
pejajdwo) o|qsuadsey sjqisuodsey uopejduwion T
pojewpsa I
|

ot



{v1-0£-60)¥TOT-0E-9 Ueld NPNY

¥LOZ/LE/S0
¥10Z/LE/80
¥10Z/1€/80
¥LOZ/LE/RD

agg

pejeidwon

¥10Z/0€/90 3A4 ¥102/80/01
H
¥102/10/01 Zoulep eop3 Bununoooy ¥10Z/E2/60 *810U100} 8y} Hoddns 0] UojEWLIojUf
ay} apnpul aseald "uonejuawndop Gupoddns ypm
'sa|qeded pue sa|qrAIadal SjUNODoR Asuabeiajul jo Buisy v
¥102/LE/RD UBLUSNEBH SUSBY JUBLNSEAULYSED ¥102/1£/80 papInoId 89 0} junoury ] )
¥1L0Z/L£/80 UBWSNEH BU3[3H_ usuASSAULLSED ¥102/LE/80 535897 teyden
¥102/LE180 UBWISNEH BuaeH uBUNSeAUYSED 102/LE/80 (sueoT /spuog) 1GaQ JUBWILIBADD B
PRIRY) BYSasR| aoueu|y ¥LOZILEILO goue(eg pajesuadwon
0
¥ 102/SZ/L0 UBLLSNEH SuBjaH JusLSeAULYSED L0Z/LE/L0 £991A18G JAJBMA 21SEAN OGHS pungd T
sabieyn pausjeq ]
¥102/52/L0 UBLUSNE} aualaH jusunsaauiyse) ¥10Z/LE/LO JdW 0098 pundg ~
¥102/5¢/L0 uewsneH aua|aH JUBUISBAUISED PLOZ/LEILO uonels 19JEN 9585 pund; | o
P102/52/L0 UBWISNEH BUBJSH JeuISEAUIYSED ¥1LOZ/LEIL0 pdeAjiey 9585 pung i |
#102/52/20 UBWSNEH BUBjaH JBwsenUYED vLOZ/VEIZ0 S30|AI0G 11BN BISBM 0GP0 PUnd|
v102/S2IL0 ueLUSNEH BudjaH UBUASOAUAISED ¥L0Z/1E/L0 J9JBM LEES Pung o
¥10Z/9Z/L0 uewsneH suajeH JusunssAulsE) #L0Z/LEILO 48)BM 00ES pung
¥102/S2ILD uBLISNEH SUdBH JUBUALSPAUIYSED pLOZ/LEIL0 (MS) saalaag [elusIUOIIAUT 0SZS pund
PLOZ/ST/ILO uewsneH auajRy JUBUNSBAUIAISED ¥LOZ/VEILO 491U UONUIAULD O0LS pund }
8OUBNSS] JO 180 paziIcWyY
¥102/9¢/L0 uBwsney ausiey juaisasuysed PLOZ/LE/LD J91BMA 00ES PUNY
#102/52/L0 uewisney auateH JUBWASBAUIYSED 710/ LE/LD Jojem Legspund)
¥L0Z/92/£0 uBWSNEH 2U3[3H jusunsaAujysed ¥L0Z/LEILD uone)s IR 9585 pungy |
¥L0Z/STIL0 UBWISNEH BUS|aH jusunseAulse) PLOZ/EILD QYW 0099 pung
¥102/52/40 UBWSTEH SUSISH JUBLISBAUYISED 7102/1€/20 pieAjey 0ggs pund| | )
102/52/20 uBlisnel ausisH JUaUNSOMIYSED PLOC/LE/LD S92JAJag J91BMN B1SEM 0GYS PUng ~
¥108/52/20 UBWSNEH aus|aH usUIESAU|ERD PLOZ/LENLD (ms) sedAlag |gjuaWILIclIAUg 0625 pund 1
¥102/62120 UBWISNEH BUB|BH aLseAUSED $102/1€/20 18juag) UoluaAUO0) OOLS pund
uang 0
17 Woi4 Junoossiq/uniwald pazZioiueun sse|2ay ]
¥102/92/20 uewsneH sudjey WSWISBAUYEED PLOZ/LE/ILD 491BAA 00£9 Pund
#102/521L0 UBLISNEH SUSOH WBWIssAUlEED ¥1L02/LE/L0 J9}epA 16ES pung T
¥102/92/40 UBWSNBH SUSIH JUBLSeAUSED yL0Z/LE/20 uonejg jeylely 9ggs pung |
¥102/52/L0 UBLUISNEH 2UjaH lUeLNSBAUlLSED ¥LOZ/LE/Z0 OHN 0099 pung
¥L0TISZ/L0 UBWSNEH SU3jSH UBUNSBAUYSED ¥LOZ/LEILD paeAjiey psgs pund
vL0Z/Se/L0 uBwWsney susjey JuBLIseAU|/YEED YLOZ/LEIZD S891AI8G Je1EM 9)SEM 05¥§ pund| |
+$102/62/L0 uetusneH susisH JUBLASOAUL/USED $102/1€/20 (Mg) s931Al1ag |EJUAWUOIIALS 052G Pund
¥102/STIL0 UBWISNEH 2UdjoH JuBLSIAUNUSED ¥102/LE/20 13jU39 UORUIAUOD 00LY Pund ; )
An uosied jewpedeg eeg
pejeidwon s|qisuodsey ejqrsuodsey uopeidosn
pejewpsg - ] B

ot




(91-0£-60)¥T0Z-0€-9 ueld UpnY

¥10Z/1£180

$102/L190
¥10Z/71/90
¥i02/51/80

»102Z/\€/80

¥102/20/90
¥10T/9e/L0
¥10e/GHILO
rLO2/Z1IL0
¥102/S0/L0

vLOZ/LEBOD

aas
pojejdwon

¥LOZNE/BD

rL0Z/LErR0

#10Z/0€/90 3Ad #10Z/80/01
) N
YLOZ/LE/BD 005€eq0.d [BD 1efipng 1s8nbas uodn -leak
[E2SY IX3U 0}, PemI0) PaHIeD SaouRIqWnoUl Aue Jo Bunsi v
W
¥10EHLI90 3LEBPOY HBqoy U|SeLINg ¥102/60/60 dJy/spig pue o} sidweg
¥10Z/¥1/90 UBING-ZBUIUE Ay sa|qesed #102/60/60 wial(] 184/ [9Ae1] 10} Bjdwes
102/ 180 apepoy Uaqox UISeYdINd ¥102/60/60 ‘gluswain2ord Aouabiaws 1o 9ounos sjos Aue o s
¥102/1£/80 ueing-zaujiew Awy 15enbay P1LOZ/2LI80 ‘wesbold feiapay
uodn sigeyeay e 0} pafieyd ) pue Jaqunu junoaoe 1abpa) lessuab ‘pabieyd
puNj ‘JUNoWe JOPUaA Jagquinu a3yd AQ sjuawAed jo buns ]
¥102/20/80 ugInQ-zauliep Ay sajqeded £10-1-8 alqeAed SJUN0IY SSeoaY ]
¥1LOZI9ZIL0 UBING-Z3UIEW Auly sajqeled #102-62-4 @|qeAed S|UnNoagy ssepay i
¥102/611L0 ueIng-zaue AWy saiqeAed #102-91-L Sigehed sjN0%IYy ssepay ]
¥L0Z/ZHL0 ueing-zauiep Ay sajqeAed ¥L0Z-1 1. 9)qeARd SUNODIY SSE[D9Y -
¥10Z/S0/L0 uBINg-Zeujle Awy sajqeheq , #102-6-, 2lqeAed SN0y SsepaY -~
ueIng-zaufuew Awy sajqeled 1sanbas uodn ylompiay Jo pus ay) ybnosy
#10Z ‘1 AINP Wolj panss] SJaydnoA JuswAed o) ss200y
¥102/80/60 eou] U[UNODOY jsanbai uodny * SpuUn4 WO pue o} sJassues B
B ay) Buimoys stapsue) Bunesado g s3r sup 0) S5800Y|
¥102/80/60 B3 URUNO30Y ¥i02/10/80 ‘7102 Ad 10} Wo4)/0) sigysues) Jo Bunsy sy) jo Adoo v )
M
v102/80/60 BN DbuBuUNe3Y $102/10/80 ‘2oueleq tey) o) ad enusaal jo uogeyoucelyl |
r
Bugunodoy ¥10e/SHL0 ‘#1002 Ad U1199)j8 Ul sased) JO anpayas v ]
¥10Z/0E/60 IGIA premp3 bupunoooy ¥LOZISLILO “J9)easaYy) pUe SieaK Ay XU 3y} Joj no pied ag 0] wnowe i
BY} MOYS PINOyYS 3NPayss ay | ‘8INSODSIP JUBLLSIE)S
|erueuy 104 sjuswAed ases) Bunesado jo sinpayos v
1
, i
¥102/L£/80 uenQ-2ouuel Awy a|qeAed "$}00y ¥LOZ/EILD “# JUNO22E PUB # PUNj ‘# SOUBIQUNDUA ‘JUnowe! e i
3210AUL '# Od '# 9210AUI 'SWIBU JOPUDA JUOfIRWIOM| Bumo)io)
auy apnjoul pinoys yaiym Bugsy sjqeAed syunoooe Bujisod
Ao uosied juewpedeg ajen i
pajejdwon o[qisuodsey ejqisuodsey uopejdwon i
pejewpsy

01




{#1-0E-60)rTOZ-0E-9 Ueld UPNY

¥L0gHTl/L0

rLozello

¥LOZ/1E/L0

¥102/80/L0

r102/92/L0

¥102/1£/80

PLOZ/ZLIL0

vLOZ/ZL/L0

$10Z/0€/90 3A4 r107/80/01
m ]
¥10E/20/60 [9Aa) Jjun uoleudosdde
3y} 1e sabeiaao 2bpng ainppuadxa Aue 10) suoneue)dxg |
¥102/L0/01 ‘siseq 1a6pnq [euy o} saunppuadxa pue sanuanal| |
sISeq Jyvo [euy jo Aich3jed pue punj AQ uopeliouoal
¥1L0ZIvZIL0 o5eq0id [BD 20UJ0 195png ¥102/51/20 ‘syygopsseooy| ||
ooseqeld (eD 89yy40 Jabpng ¥L0TISLHIL0 - 19Bpnq paisnipe jeuy ay) o) ‘ |
‘sjuaunsnipe jeBpng’ 1abpnqg |euibuo sy Bupoys einpayag|
102142120 0Jseqold [ed quWgnmu:m ¥L0Z/SLILO ‘Bo| ¥vg auy jo Adoa y
C088Q0.d |BD oy;0 jebpng ¥L02/S1HL0 V44 0. #102-08-9 10} sjusuisnipy jebpng jeuly i
©
sio)pny 0] dydwes dwo?) Jeiopa
PL0Z/E0/L0 elles) ensaidf aousul PLOZISLILO ‘$1.0Z '0€ aunr je saakojdwa aroge I i
ay} 10f saouRlRq awn AJojesuadwod pue aem Aunoy ay)
¥102Z/0E/60 HH ¥L0Z/S1/L0 ‘awi Alojesuadwos Joj pred
aq 0} a|q15yj@ a1e oym seakojdwa duwexa S 4 jo Buns v o
¥102/0£/60 2IH0O ssHaiy dH PLOZISLILO vL02 N
Ad Bupnp pajeujuus) pue paay saakoidws mau jo Bunsy v
¥1L0Z/192/L0 BRieD ejisaus | nosAed 1sanbaJ uodn ¥1L0Z '0E
aunp je (sjysusq pue joshed) ssyiige) joiked sy 1o} Joino
Bupmoys poda;: pids jjoifed pue 1s)sibal jjoiked sy 0 SS90V
P10Z/1E/80 EjJeD BlisAIB L Joueulq L02/1E/L0 "saakojdwa ||e Jo} saouB|eq aAed) ‘
3918 pue 'Lojesuadwod ‘[enuue Buimoys #10Z Ad Jo popad
llcrAed jse| ay) Joj woday Appger) aaes oyl o] 55379y
vL02/TLILO abeg NIIA uH ysenbal uodn "sa2A0|dWa Joj Safy SHjUAq pue [auuosiad o) §5809Y| o
¥LOZ/ZLILO obaug) 1aeben fleiAed 1s9nbal uodn g0k o) Joj srosibos anes) pue josked o) ssaooy| |
A uosieg wewiedeq ejeq
palejdwon a|qisuodsey o|qisuodsey uonedwos
pejewsy ] -

ot



{vT-0£-60)PTOZ-0E-9 ueld UpNY

¥10Z/0€/90 3Ad

r10Z/80/01

eduejeg pung

¥L0T/0E/90

‘910z A4 J0j s9jepdn Jo sjuswpuswe
Aug @ ueyd ajdwes juswow WOpUERI PUB UCKEIONE JSOD BY |

ucpe30|y 51509

ViN ¥1L0Z/S1/30 ZBUIPBW BOMT buuNodoY $10Z/GL/80 "SpIEME [212p9} JO SaInipuadxa |0 aINpayds ay) o} soueeq| 2L
lew} ay} 0] palsod S8nUBALRS |BISPA) JO UOIEIIDUDDIBI Y
Jsenbai uodn ZUlEN 20U Bununcoay ¥1L02/SL/L0 "¥10Z A3 10} 1L ’
juwelb Aq saunypuadxe Buipnpul sjuaidnel-gns ye jo buns) v )
+¥102/51/80 Zaulpe eou3 Bupunodoy PLOCE/LENLD ‘paxooq aq o} sapue Bunsnipe pue
S|9BUCD *sjuesd JO} S3IGBAIZ08) PJIIQUN JO SjUNowe AJuap) o
ysenbai uodn ZSUILEW BOUT Bununocooy ¥10Z/1LE/L0 ‘(eseys |zieps) pue [e10) sweiboud jeiaps;| 8
10 ajqeAed sjunoaoe Jo (1ayonoa Aqg) jiejep B ABwwns v
75onba: uodn ZaueN Topg BupuncoaY PLOZ/LE/LD se|gen@oal [eIope)| L] ]
Aue jo} A))1qe109]109 10 jdiasal Juenbasans jo aouspiAg| |
#102/51/80 Zaule BoU]) buunooYy $102/1€/L0 ‘weibosd pue| 9 )
punj Aq s3jqeAia0al [BISPS) || JO) 3|qBAI3094 SJUN0J0E paby !
¥LOZISLIB0 Zoulpe eaug Bununoooy ¥10Z/90/80 ‘SpIEmE |R19pS) JO SeInjipuadxe JO SNPaUDS BUL Y| G o
¥10C/5L/80 Zaulue edug bupuncooy ¥LOC/LEILO ‘pLOZ '0C UNp JO S adueApR| b
| POAI303) SIUOLW JO) SANUIAR) PALIJAP JO SINPBYIS v
ysenbai uodn ZaUIBW B2l Bununosoy PLOZ/LE/LO "¥10Z A4 IO} B|GEIBAY SJajte] pJEME JUBl Je Jo sa1don| € o
¥L0Z/EL/90 #102/60/80 Zouluep Boug Bununosoy ¥10Z/E1/90 “Spuny [eiepa) 10} a|qenadal swelb| ¢ N
pue ‘sjuawesingsip ‘sidisoas uead jo anpayos Aleuiwyaid v
¥10Z/€1/90 Zaujey BoU3 Bununoosay PLOZIELISO "SpUN;} [e19p9) 10} AIGeAIB08) sjuelb| 2 T
pue ‘sjuswasingsip *sjdiadas Juesb Jo sinpayoss Aleuujaid y
£102/90/80 ZaUEW Bo13 Gupuncooy ¥1.02/90/80 "000'00€S LBy Jo1ealb saiypuadxal L]
paiewnsa yum sjuell [esapa) jo Buysy Areupuyaid v
11pny of
aag A uosied jueunedog eeg I
umum_n@oo pelejdwon ojqisuodsey ojqjsuodsey uopedwon B
pelewIns3 B ]

ot



{rT-0€-60)T0Z-0€-9 ue|d upny

aqga
poejoidwon

¥10Z/0E/90 IAd »10Z/80/01
#102/20/60 "saJjeuuonsanb josuod [ewsiuy djepdn aseald| |
$]0JJU0D) jeualu) ‘M
X Y1020/ L S)UaWBIEIS S|BloUBULS O} SOION| L
¥LOZIFO/L L YRAW: 1 _
¥LOZI¥0/L L sjuswislels BouBLY By jo yeigql 1| .
Sjuelwselelg |ejauRULY A
¥L0Z/61/80 ‘smalnas buobue] g )
Buypniou sajouabe |eapa) WoJy SHPNE JO UOREJIUNWWOD|
¥10Z/6L/80 "suoneBysanul Buiobuo Aue 1o) 1oejuoo pue SIS aUL| v
#LOZ/61I80 -sainpaoold| '€ ‘
MIAIY IS |BOSI4 PUR MIIADY LOday PNy, JUsLND By -
¥102/61/80 “HOMPIaY JO pU3 ay) uBnospy|  Z
#10Z 'L Ainr woy sawuabe aies Jo [BJapd) Ag paniwgns
912 ‘smalas) Juswabeuew ‘spodal Jipne Aue Jo saidon )
102/6L/20 ‘HIOMP|DLE 10 pua 3Y) uBnoy} #10Z ‘L AINP wol Joypny '}
|lewaju} aw AQ paniwgns spodal ypne jewsajul Aue Jjo saidon
npny n
YH0Z/FEI0F swom| 2 |
p|aid 10 Aeq e ) suohewyuod padA) aul apiaoid ases|d
y1L0Z/LE/L0 ‘suoneuLyuoo padA] ayl apI0Id Bsedld| 1|
suopELLLUCD 1]
¥10Z/91/60 ‘(uonebny Bunpueyl 2 o
S| oum Jsi aseald) sasea |eba) Buipuad Aue jo snjes ay N
¥102/91L/60 " Kpadod| 3 )
Jo ppuuosiad ay) Guisjoau paidadsns 10 paunuapl usaq
aaey yoiym pneJj pue ‘sjoe [eBay) ‘sanuenBau jo Sunst v
no_ocw,m.c:cnw 'S
+102/94/60 ‘402 Ad 24} Buunp Ayaoe aouejeq puny Aue jo jiejag| €| N
¥10Z/91/60 ‘sjuawele)s jeroueuy Jeak Juauna syl u) ssuejeq BuluwBaq| L ’
0] oue|eq puny paipne Jeak joud jo uoeyoUCIaY
[T} uosiad jusuedaq oleq
pojojdwon o[q|suocdsey sjgisuodsey uopejdwosn
pelewpsy

ot




Ek/’\l'ul-r <

Ciity off Savmita 1%, Newr Miesxico

memo

FINANCE COMMITTEE

Helene R. Hausman, Cash Management & Investment Office é: H

September 15, 2014
RE: Fiscal Year End Cash & Investment Report

ITEM AND ISSUE:
- Status of the City’s cash and investment portfolio as of June 30, 2014.

BACKGROUND AND SUMMARY:

Since there are several changes in Councilors and members of the Finance Committee, Scott
Mclntyre, Senior Vice President of First Southwest Asset Management (FSAM) is attending
this meeting to be introduced and to discuss our investment portfolio. FSAM has been the City’s
investment advisor for several years, through two rounds of purchasing RFP’s. We have a well-
established and productive working relationship that has provided guidance and assistance
through a number of difficult changes in the financial markets. Attached is information on the
firm as well brief bios of the staff.

A. Purpose of Report

This report is a summary of all City bank accounts containing all of the cash the City has in the
various departments and their associated funds. Every dollar in this cash and investment report
reflects a department’s budget and the funds that support that department. This report cannot be
used to determine if the City has any extra cash available for purposes not previously budgeted
or accounted for in multi-year plans. Any determination of cash availability has to come from
the Finance Director, the Budget Officer and the relevant Department Director based on a
departmental budget and cash flow analysis.

The accounts the City holds in its portfolio include operating accounts, trust accounts, and
restricted or special purpose accounts used to meet the City’s needs, including regulatory and
reporting requirements. The City’s portfolio consists of cash accounts and certificates of deposit
at various local banks, and securities held in two trust accounts at Wells Fargo. There are
investment standards set by State Statute Chapter 6 and reiterated in our Council Approved
Investment Policy that determine what we can and cannot do with our public funds.

S5001.PM5-705 |



B. Portfolio Accounts and Activity
In June the cash and investment portfolio consisted of:

CDs 7.18%
Cash Accounts 36.90%
Securities 48.65%
Restricted Accounts  7.27%

100.00%

June’s average interest yield of 0.54% was the highest average yield since the prior June’s
0.56%. Changes in yields are detailed in the attached table. The account summary follows with
total comparisons to prior years.

INT
AMOUNT OF %% OF RATE/
TYPE FUND INVESTMENT TOTAL WAY
Certificates of Deposit 7000 $ 15,250,000.00 7.1812% 0.518%
WFB Adv Govt MnMkt-Custadial 7000 46,340.57 0.0218% 0.010%
WFB Business Savings 7000 67,844,728.29 31.947%% 0.220%
FNB Savings 7000 9,770,986.04 - 4.6011% 0.250%
NM LGIP 7000 682,557.29 0.3214% 0.112%
U.S, Agency Securities 7000 03,700,000.00 44.1231% 0.850%
U.S. Treasuries 7000 5,000,000.00 2.3545% 0.56%%
GNMA Pass-Through Securities 7000 70,773.59 0.0333% 5.044%
New Mexico Municipal Bonds 7000 4,550,000.00 2.1426% 0.34%%
Subtotal 7009 Fund $ 196,915,385.78 92.73% 0.50%
INT
AMOUNT OF AS % OF RATE/
TYPE FUND INVESTMENT TOTAL WAY
Restri Investment A
Library Endowment Fund- CD 2716 $ 267,755.34 0.13% 1.40%
NM LGIP - Reserve Cont. Fund 7000 20,301.10 0.01% 0.00%
2009AB Reserve - Securities 5391 5,275,000.00 248% 1.00%
2009AB Reserve - Cash 5391 43,132.65 0.02% 0.01%
NMFA Loan #20 Reserve 5912 1,108,155.83 0.52% 0.22%
Restricted Cash 8,730,840.40 4.11% 0.22%
_Subtotal Other Funds b 15,445,190.32 7.27% 0.04%
GRAND TOTAL ) 212,360,576.10 100.00% 0.54%
June 2013 Comparison 5 219,135,091.45 0.81%
June 2012 Comparison 5 214,922,102.89 0.88%
June 2011 Comparison s 199,096,247.24 1.20%
June 2010 Comparison 3 206,874,046.57 1.92%

Dedicated accounts (non-investment accounts) held $8,872,635.64, of which 93% was in the
Common account and 3.8% was in the Payroll account.
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DEDICATED ACCOUNT SUMMARY

Dedicated Operating Accounts
Common Account - WFB
Workers Compensation - WFB
General Liability - WFB

Payroll Account - WFB

Public Safety - WFB

Redflex Systems Inc. - Huntington

* WFRB Interest is netted against bank fees.

Cash in Trust - NMFA Loan Accounts
NMFA #8 Railyard Cash in Trust

NMFA #8 Railyard Cash in Trust Reserve
NMFA #15B Railyard Cash in Trust

NMFA #18 Land Acquisition Cash in Trust
NMFA #DW2 Water Cash in Trust

NMFA #22 Water Cash in Trust

NMFA #DW3 Water Cash in Trust

NMFA #20 College of Santa Fe - Cash in Trust

Cash in Trust - Other Loans
HUD Section 1038

TOTAL DEDICATED ACCOUNTS

AMOUNT OF

INVESTMENT

$ 8,278,885.12
55,325.16

44.231,26
336,357.12
58,973.65

3,926.00

5 8,777,702.31

$ 0.01
52,954.61

0.05

0.16

5.66

0.00

0.00

1.09

S ___ 5296158

$_ 49mas

$ 41,971.75

§ ___BSTI564

The following is June’s investment activity.

INVESTMENT ACTIVITY

Agency Purchases:
US Treasury 06/15/16
US Treasury 12/31/16
FHLB 05/26/17

Agency Maturities, Calls, Sales
FHLB 06/13/14
GNMAs

Certificate of Deposit Renewsls
Library Endowment CD 4/3/15

Interest Earned
Net Interest posted to GL - June
Amort. of premium/discount
Net Interest Earned = Actual Yield

$

$

$

$

$

ACTIVITY

2,500,000,00
2,500,000.00

8,200,000.00

(3,060,000.00)
(3,277.14)
002714

267,843.37

70,607.06
16,987.07

53,619.99

INT
RATE

® ¥ ¥ »

0.00%

0.01%
0.57%
0.01%
0.01%
0.01%
0.01%
0.01%
0.01%

0.01%



C. Examination of Portfolio by Maturity and by Call

The Portfolio by Maturity table below shows the weighted average maturity (WAM) at 471
days, slightly over 1.25 years. Now that the large cash debt service payment has been made,
securities constituted the larger percentage of the portfolio at the end of June — 51% - with cash
and short term securities constituting 49%, insuring continuing and sufficient liquidity.

The WAM looks at securities by stated maturity and provides the most conservative view of the
portfolio. However, it considerably overstates the actual average maturity since 51% of the
securities we held at June 30th were callable.

Short-Term

Immediately - 24 Hrs. Notice

NM Local Gov't Invest, Pool

Less than Six Menths
Subtotat Short Term

Long Term

One Year

Two Years

Three Years

Three to Five Years
Subtotal Long Term

TOTAL

Weighted Average Maturity - Days

PORTFOLIO BY MATURITY

Apr %/Total May S%/Total June %/Total
111,240,836 4757% $ 91,763,806 43.36% § 87,544,189  41.22%
682,557 0.29% 682,557 0.32% 682,557 032%
26,050,000 11.14% 18,550,000 8.77% 16,050,000 1.56%
137,973,393 59.00% $ 110,996,363 52.45% $ 104,276,746  49.10%
Apr %/Total May Y%/Total June %/Total
3,788,954 1.62% § 1,288,825 0.61% $ 2,538,691 1.20%
31,150,000 13.32% 35,150,000 16.61% 35,650,000 16.79%
29,088,075 12.44% 35,336,509 16.70% 43,034,522  20.26%
31,862,748 13.62% 28,861,685 13.64% 26,860,617 12.65%
95,889,777 41.00% $ 100,637,019 47.55% § _ 108,083,830 50.90%
233,863,170 100.00% § 211633382 100.00% S 212220&6 106.00%

386 445 471

The Portfolio by Maturity and Average Yield table below shows the changes in the weighted
average yield within each maturity term compared to the prior two months. Our own yield curve
for the portfolio can be seen in the attached chart Yield Curve — 3 Months. The two-year term
has become a pivot point in determining securities to purchase for the portfolio. For quite some
time securities of less than two years have offered a yield less than we can earn in the WFB

savings account. As securities of six months or less have been called or matured we have

replaced them with longer term securities. In addition, the $27 million debt service payment was
made at the very end of May. These structural changes within the portfolio can be seen below.

Short-Term

Immediately - 24 Hrs. Notice

NM LGIP

Less than Six Months
Subtotal Short Term

$

PORTFOLIQ BY MATURITY AND AVERAGE YIELD

April Ave. Yield May Ave. Yidd June Ave. Yield
111,240,836 0.21% $ 91,763,806 0.21% 5 87,544,189 0.22%
682,557 0.10% 682,557 0.11% 682,557 0.11%
26,050,000 0.86% 18,550,000 0.46% 16,050,000 0.46%
137,973,393 0.33% $ 110,996,363 0.25% $ 104,276,746 0.26%




Long Term ril Ave. Yield May Ave. Yield June Ave. Yield

One Year $ 3,788,954 0.49% 3 1,288,825 0.56% 3 2,538,691 0.45%
Two Years 31,150,000 0.43% 35,150,000 0.44% 35,650,000 0.44%
Three Years 29,088,075 0.75% 35,336,509 0.80% 43,034,522 0.83%
Five Years 31,862,748 1.16% 28,861,685 1.20% 26,860,617 1.31%
Subtotal Long Term $ 95,889,777 0.77% b 100,637,019 0.79% 3 108,083,830 0.81%
TOTAL $ 233,863,170 0.51% 3 211,633,382 051% $ 212,360,576 0.54%
Weighted Average Maturity - Days 336 445 471

The Portfolio by First Call and Average Yield table below looks at the portfolio as if all callable
bonds were liquidated on the first call date after 6/30/14. This shifts the term structure
significantly from $104 million (49% of the portfolio) liquidating in 6 months or less based on
maturity date, to $176 million (83% of the portfolio) based on call date. The average yield based
on call dates is still 0.54%. This table shows the average portfolio term as 226 days — 60% of a
year. The difference is readily visible when the table below is compared with the table above.

Not all callable bonds are redeemed on their first call date — it depends on the financial markets.
At June 30" we held sixteen callable bonds, some with first call dates back to September 2013.
Generally this means market yields were higher than the yields of these bonds. Since we cannot
know in advance which bonds will be called at what time, it is important to look at the portfolio
from both perspectives and plan cash flow from the most conservative, i.c. the maturity date
perspective. Cash from calls is then simply an earlier opportunity to reposition investments.

PORTFOLIO BY FIRST CALL AND AYERAGE YIELD

Short-Term April WAY May AY June WAY
Immediately - 24 Hrs. Notice $ 111,240,836 021% $ 91,763,506 021% § 87,544,189 0.22%
NM LGIP 682,557 0.10% 682,557 0.11% 682,557 0.11%
Less than Six Months 91,595,301 0.86% 87,345,301  0.78% 88,545,301 0.77%
Subtotal Short Term $ 203,518,694 050% § 179,791,364  049% % 176,772,047 0.50%
Long Term April WAY May WAY June WAY
One Year $ 10,268,653 070% 3§ 7,768,524 051% $ 6,518,390 0.96%
Two Years 11,750,000 0.44% 15,750,000 0.45% 18,250,000 0.46%
Three Years 5,038,076 0.76% 8,036,509 1.06% 10,534,522 1.02%
Five Years 3,287,748 1.31.% 286,685 2.04.% 285,617 2.03.%
Subtotal Long Term $ 30,344,477 0.67% § 31,841,718 0.65% § 35,588,529 {0.73%
TOTAL s 233,863,171 052% § 211,633.082 0.51% § 212,360,576  0.54%
WAC - Days 157 186 226

Ave. Portfolio Yield by Fiscal Year chart (attached) shows the drop in pertfolio yield over time
and the leveling out that occurred this past fiscal year. Given the sporadic increases in yields in
the market that have started occurring over the past year, even though they have not held, it is

hoped that we have finally bottomed out. This next fiscal year will be very interesting to watch.

Ave. Portfolio Yield by Term chart (attached) compares this month over three years grouped by
maturity and shows the related yield curve.




D. Securities by Type
The distribution among the Federal agencies has shifted due to calls and reinvestments. Two

U.S. Treasuries were added in June for the first time since June 2010 as two-year yields finally
reached 0.50%.

SECURITIES BY TYPE
Apt % May % June %
FFCB $ 21,700,000 22.57% $ 15,700,000 15.64% § 18,700,000  1722%
FHLB 22,050,000 22.93% 25,300,000 25.20% 28,000,000 25.78%
FHLMC 20,600,000 21.42% 27,600,000 27.49% 25,100,000 23.11%
FNMA 27,175,000 28.26% 27,175,000  27.07% 27,175,000  25.02%
US Treas. 0 0.00% 0 0.00% 5,000,000 4.60%
GNMA 76,903 0.08% 74,051 0.07% 70,774 0.07%
MUNI'S 4,550,000 4.13% 4,550,000 4.53% 4,550,000 4.19%

$ 96,151,903 100.00% -$ 100,399,051 100.00% § 108,595,774 100.00%

No municipal securities have been purchased since May 2013 due in part to a lack of supply and
in part due to lower yields. Holders of Muni’s have generally not been trading them so there has
not been a very active secondary market.

E. Interest Activity
As can be seen by the Changes in Interest Rates table attached, several items of note occurred

during the past year and the first two months of the new fiscal year.
1. Certificates of deposit declined both in volume from $25.5 million to $15.25 million,
and in yield from 0.92% to 0.52%. Two three-year CDs at Los Alamos National
Bank matured that had been paying 1.50% and the funds were repositioned to
agencies.
2. Municipals declined in yield as bonds matured — from 0.90% to 0.55%.
The December portfolio yield of 0.49% reflected the run up in cash being
accumulated to pay the June 1% debt service of $27 million.
4. The June portfolio yield of 0.54% reflected the payout of cash and the purchase of
certain securities with a higher yield.
5. July 2014°s 0.49% yield was primarily due to $7 million in securities that did not
settle until August, so they were held as cash in the Trust account which pays 0.01%
- an incentive to turn over calls and maturities quickly!
6. August 2014’s average yield of 0.52% reflected the settling of the securities and
other calls and reinvestments.

b

Much of the structural fluctuation is normal to the management of our portfolio and it is
predictable from year to year, so it is not primarily driven by financial market changes. On the
other side, as securities are called and reinvested, market changes affect the security structures
offered and the yields available across the term structure.

The attached FY 13-14 Interest Earnings vs. Budget chart compares monthly interest collected
to an average monthly budget. The FY 13-14 budget assumed a 0.36% yield on a projected
average portfolio balance of $191,744,953, for an interest budget of $734,288 (of which
$34,288 was for the two securities held in the 2009 A&B Water Bond Reserve Account). The
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table below shows cash vs. budget on an adjusted cash basis (adjusted for premium/discount,
not including accrued interest).

The annual interest budget was met in February. Total interest earned was higher than budget
because the total portfolio balance and yields were higher than projected.

MONTHLY INTEREST EARNINGS - Cash Basis
Ave. Budget Collected Over(Under) % Budget

July 61,191 50,394 (10,796)  82.36%
Aug 61,191 135,239 74,049  221.01%
Sep 61,191 134,431 73,240  219.69%
Oct 61,191 55,800 (5391)  91.19%
Nov 61,191 88,600 27409  144.79%
Dec 61,191 123,616 62,425  202.02%
Jan 61,191 56,478 (4,713)  92.30%
Feb 61,191 148,669 87,478  242.96%
Mar 61,191 120,280 59,000  196.57%
Apr 61,191 69,875 8,684  114.19%
May 61,191 98,579 37,3890  161.10%
Jun 61,191 53,620 (7,571)  87.63%
Cumulative 734,288 1,135,581 401,293  154.65%

The attached chart Major Cash Accounts - Yields compares interest rates on the cash accounts.
The WFB Savings account holds the majority of cash.

The attached Benchmark Comparison chart shows average interest yield for the portfolio
relative to one and two-year Treasuries. The two-year Treasury yield has been increasing. The
portfolio yield for all twelve months on this Benchmark Comparison chart combined with the
longer term yield Average Portfolio Yield by Fiscal Year chart lead to the possibility that we
have bottomed out and may see the beginnings of improvement during FY 14-15.

OBSERVATIONS AND CURRENT COMMENTS:

A NM Local Government Investment Pool
A conversation with the LGIP on 6/16/14 indicated there may be a distribution from the
remaining Reserve Fund assets the second or third quarter of the calendar year. The
City’s NMLGIP Reserve Contingency account has held $20,301.10 since 6/28/12. If
there is a distribution, it will go from this Contingency account into our regular
NMLGIP account ; if not, the Contingency account may be liquidated and declared a
loss by the State during FY 14-15, and would be reflected in our GL accordingly.

B. Treasury and Agency Yields
The Federal Reserve continues to reduce its bond purchases under its quantitative easing
program and anticipates terminating it in October. Market reaction continues to be
minimal as investor focus has moved on to other concerns. The Fed still has not made
any declarative statement regarding when they might raise interest rates since signals
regarding the health of the economy are still highly mixed.

Of more direct importance to us is the fact that the US Treasury yields reached their
highest level in June since May 2011 (three years). As it continues to slide backward and
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forward it has been creeping slowly upwards and dragging agency yields along.
Purchases in the last three months have been at vields higher than a year ago. For
example, we purchased a 2.5-year $2 million FHLMC on 3/05/13 at a 0.42% coupon,
and a 2.5 year $2 million FHLMC on 7/02/14 at a 0.88% coupon. So, financial market
signs for bonds, as they have been for stocks, have been improving overall.

C. Investment Activities

1.

The sudden shifts in the financial markets that resulted from Chairman
Bernanke’s May 22, 2013 speech are slowly working their way out (see attached
Portfolio History).

a.

Our reported unrealized gain for June 2013 of $786,359.81 has slowly
dropped to $100,193.08 for June 2014. June 2013 was our first unrealized
loss since August 2007, and because the reason for it was based purely on
one individual’s speculation rather than on anything tangible that actually
happened to upset the markets, it is not clear how to identify what exactly
the financial markets have done to reverse the effects. All we can say is
that they have and that hopefully during FY 14-15 we will return to
showing unrealized gains. There has been no clear action we could have
taken to address this so we have held the course in how we manage the
portfolio in the best interest of the City and let this other issue resolve
itself.

The trend towards market value loss on longer term securities is changing
as shown in the report Sort by Market Value Gain/(Ioss) attached. A year
ago and for most of the past year, the farther out the maturity date, the
greater the potential market value loss. Column K of this report shows
that as of this June, potential gains and losses are smaller and less
dependent on how far out the maturity date is. This report shows we have
a very healthy distribution in the portfolio and are not at risk for actual
losses.

We have increasingly moved into purchasing non-callable (bullet) securities and
as of 6/30/14 these made up 48% of the securities holdings. We expect this shift
in our purchases to continue as more bullet issues are being offered and the yield
spread between callables and bullets has decreased.

D. Other Federal, State and Local Issues

1.

The Senate Banking Committee continues to discuss and not decide about
unwinding Fannie Mae (FNMA)and Freddie Mac-(FHEMC) from the Federal —
government umbrella. The final structure will affect our ability to continue to
invest in these securities.

E. Bank Information

1.

LANB is continuing their efforts to address their bank rating problems. Both
CDs matured in May and June and the funds have been reinvested in securities
until such time as the bank rating improves to at least satisfactory: *** on
bankrate.com and a ***+ on Bauer Financial.



The $250,000 CD at Century Bank has be reduced to $200,000 in July due to the
existence of the Employee Benefits account at Century. When combined with the
City’s CD, the accounts tied to the City’s tax ID were over the $250,000 FDIC
limit. Since it is not Century’s policy to provide collateral for public funds over
the FDIC limit, we reduced the CD. While the Employee Benefits account does
not constitute public funds, they have historically been afforded the privilege of
using the City’s tax identification number so none of the members have to claim
it on their individual tax returns.

E. Qverall Status

1.

Attachments:

The attached updated Investment Strategy will provide guidance in the coming
months or until the financial markets significantly change. Updating is done on
an as-needed basis to stay current with actions being taken to appropriately
balance our portfolio. It is reviewed carefully with our investment advisors
during each update and is used in conjunction with the investment policy to
provide continuity to the investment function.

Our portfolio continues to be well-balanced between investment types, well-
laddered for regular cash availability, and with sufficient liquidity to serve the
City’s needs.

First Southwest Asset Management Information and Bios
Bank vs. GL Reconciliation

SYMPRO Portfolio Management Report
Changes in Interest Rates

Chart: Yield Curve —3 Month

Chart: Ave. Portfolio Yield by Term

Chart: Ave. Portfolio Yield by Fiscal Year
Chart: Distribution by Investment Type
Chart: Investments Within the Aging Period
Chart: Major Cash Accounts

Chart: Benchmark Comparison

Chart: FY 13-14 Interest Earnings vs. Budget
Table: Bank Ratings

Portfolio History

Portfolio Sort By Market Value Gain/(Loss)
Investment Strategy



ABSET

Investment Management

For over 20 years, FirstSouthwest Asset Management has specialized in providing focused and
appropriate investment advice to local government clients. Qur professionals offer persenalized
expertise, insight and experience to supplement clients’ investment staff. FirstSouthwest Asset
Management is a SEC-registered investment advisor and currently provides investment advice on more
than $10 billion in public sector client assets.

Focused Approach

QOur customized focused approach to the management of public funds offers our municipal clients a
number of tangible benefits, including:

» Safety of principal while providing adequate liquidity

* Proactive advice from our SEC-registered investment advisors

* Cost-effective and competitive access 10 the capital markets through dozens of independent
brokers

+ Investment opportunities that help protect earnings
+ Customized investment strategies to help clients realize their goals
+ Regular updates on changing market conditions and their potential effect on client portfelios

Comprehensive Services
We provide a full range of personalized investment management and advisory services.

+ Portfolio Management. We assist with investment management by reviewing estimated cash
flow needs, developing investment policies, formulating strategies, analyzing investment
alternatives, selecting securities, averseeing security settlement and preparing reports.

¢ Investment Policy and Portfollo Compliance Review. We perform in-depth checks of the entire
investment process, assess risks, and review transactions, strategies and procedures. We then
offer useful suggestions on how to improve earnings and reduce exposures.

» Advisor Services. Our professionals perform regular oversight of client portfolios. We
understand the unique objectives and constraints of the public sector and offer investment
suppart for existing staff at larger local governments.



Scott Mcintyre, CFA
Senior Vice President and
Sr. Portfolio Manager

300 West Sixth Street, Suite 1940
Austin, Texas 78701

Telephone: 512.481.2009
scott.mcintyre@firstsw.com

Areas of Focus

Spedializes in investment consulting and portfalio management for local governments

Profile
* Joined FirstSouthwest in 1998 as Senior Portfolio Manager

" Is the primary manager of FirstSouthwest Asset Management's Investment Management Division and
oversees the daily operations of the group

*  Develops economic and interest rate outlook

= Determines appropriate investment policies and strategies for fixed income clients.
= Reviews client revenue and expense cash flows

=  Analyzes investment alternatives and calculates relative value of individual securities
"  Presents various investment options to dlients

= Purchases investment securities on a competitive basis

= Reviews monthly and quarterly reports

»  Evaluates policy compliance and account performance

Past experience includes market and securities analysis, management of the mortgage-backed securities
portfolio and active trading of short Treasury positions

Education
« Bachelor of Science in Management, Texas State University

Current Affiliations
*  CFAInstitute
»  Government Finance Officers Association (GFOA)

* Government Treasurers Organization of Texas

Licenses and Designations
* Chartered Financial Analyst {CFA) designation from the CFA Institute

*  Registered Representative of the Financial Industry Regulatory Authority (FINRA)
o General Securities Principal, Series 24
o General Securities Representative, Series 7
o Uniform Securities Agent, Series 63

o Uniform Investment Adviser, Series 65
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Greg Warner, CTP
Senior Vice President and
Sr. Portfolioc Manager

300 West Sixth Street, Suite 1940
Austin, Texas 78701

Telephone: 512.481.2012
greg.warner@firstsw.com

Areas of Focus
Specializes in investment management services

Profile
*  Joined FirstSouthwest in 1998

* Responsibilities include client communications, analyzing portfolios, evaluating securities, coordinating the
reinvestment of upcoming security maturities, executing trades, reviewing investment policies and
investment strategies, monitoring broker-dealer relationships and vaiuing investment portfolios

=  Works closely with clients to create and implement appropriate investment strategies
®  Oversees client account documentation and supervises the investment reporting function
= Frequent presenter on investment topics at industry conferences

*  Began his career in the banking industry, working in the accounting and investment management divisions of
banks in Chicago, lllinois and Austin, Texas :

*  Work experience includes portfolio management, asset/liability management, investment accounting,
mortgage banking, and extensive analysis and reporting on fixed income investment portfolios

Education

*  Bachelor of Business Administration, The University of Texas at Austin

Current Affiliations
®  Certified Treasury Professional (CTP) designation from the Associated for Financial Professionals

= Government Finance Officers Association (GFOA)

® Government Treasurer’s Qrganization of Texas

Licenses Held
* Registered Representative of the Financial industry Regulatory Authority (FINRA)

o General Securities Representative, Series 7
o Uniform Securities Agent, Series 63

o Uniform Investment Adviser, Series 65
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Dan Grant
Portfolic Manager

300 West Sixth Street, Suite 1940
Austin, Texas 78701

Telephone: 512.481.2016
dan.grant@firstsw.com

Area of Focus

Specializes in investment management services

Profile
= Joined FirstSouthwest in May 2011

*  Responsibilities include trade execution, trade documentation, coordinating the reinvestment of upcoming
security maturities, analysis of Investment securities and fund data, monitoring call status, collateral review,
economic research, and other special projects.

*  Prior experience includes 18 years at Fidelity Investments with the mast recent role being Corporate Bond
Trader for both institutional and retall customers. Other securities traded include equity and index options,
equities and mutual funds.,

Education

*  Bachelors of Science — Finance, Bently University 1989

Licenses Held
= Registered Representative of the Financial Industry Regulatory Authority (FINRA)
o General Securities Representative, Series 7
o Uniform Securities Agent, Series 63
o  Uniform Combined Securities Agent and Investment Advisor Representative, Series 66
o Registered Options Principal, Series 4
o Equity Trader Limited Representative, Series 55

Jedi K. Jones
Reporting Coordinator

300 West Sixth Street, Suite 1840
Austin, Texas, 78701

Telephone: 512.481.2076
jodi.jones@firstsw.com

Area of Focus

Specializes in reporting for investment management

Profile
= Joined FirstSouthwest in February 2007

13



: j;Education i
- Bach

_asswting in trade operations and security documentation.

'Partlcipates in the creatlon of custom client reports, mvestment-relatecl consuiting projects and other speclal
aSSIgnmentS - . L 3

Manages and maintains client accounts through SS&C Technologies' CAMRA investment account:ng and
portfolioc system

Responsibilities include generatnng monthly and quarterly reports-for. all mvestment management chents and L e

b Educatlon
: Bachelor of Arts, Universntv of Washmgton

-Prior expenence mcludes pver 20 years in admmlstrative, development and marketlng management

Profile _ .
. Joined FirstSouthwest In May 2013

Responsibilities include trade: execution, trade documentation, coordinating the reinvestment of upcoming -
security maturities; momtormg call status, generating monthly and quarterly reports . for mvestment
management clients, and other special projects.

positions.

3I.icenses Held

Registered Representative of the Financial I'ndustry' Regulatory Authority (FINRA)

o General Securities Representati've, Series 7
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MARKETABLE SECURITIES (Face Value)

#7000 Securities - WFB Custodial Account

#5391 Securities - 2009AB Reserve
Subtotal Securities

CASH, EQUIVALENTS & MONEY MARKETS
#7000 Pooled - FNB Savings
#7000 Pooisd - WFB Adv Govt Mny Mkt
#7000 Pacled - WFB Business Svgs
#7000 Pocled - NM State LGIP
#7000 Pacled - NM State LGIP Resarve
#7000 Pocled - Cerlificates of Deposit
#5391 2000AB Reserve Cash (Weler)
#2716 Librery Endowment Ceri. of Daposit
#5912 College of Santa Fe DS Reserve - WFB
#Various - Restrictsd Cash - WFB

Subtotal Cash, Equivalents & Mny Mkt

SUBTOTAL SECURITIES & CASH

DEDICATED QPERATING ACCOUN

#7000 Pocled - Common Account

#6100 Worker's Compensation - WFB

#6104 General Liabiiity - WFB

#4203 HUD Section 108 - WFB

#7104 Payroll Account - WFB

#2224 Public Safety Account - WFB

#2724 Redflex Traffic - Huntington Nat'l Bank
Subtotal Dedicated Op. Accounts

CASH IN TRUST - NMFA LOAN ACCOUNTS
#5850 Railyard #8-capitalized int taxble
#5850 Railyard NMFA #8 -reserve fax'dl
#5850 Railyard NMFA #15b -lax'bl
#4209 #18 Land Acquisition Loan
#5300 #DW-2 Drinking Waler Loan
#5912 #20 College of Senla Fe
Subtotat - Trust Cash - Loan Accounts

City of Santa Fe

fnvestment Portfolio Summary

June 30, 2014

Line #
101725
101725

101127
101730
101740
101750
101751
101650
101500
101500
101500
100750

100900
101125
101200
100961/962
101050
101501
101501

101500
101501
101503
101500
101500
101503

Loan#
8
8
158
18
Dw-2
20

SUBTOTAL DEDICATED/CASH iN TRUST ACCOUNTS

TOTAL INVESTMENT PCRTFOLIO

Prepared: 9/3/14

$

$

Balance per Bank Balance per GL Difference
103,320,773.59 § 103,320,773.59 § Q.00
§,275,000.00 5,275,000.00 0.00
108,595,773.59 $ 10859577359 $ 0.00
8,770,986.04 9,770,966.04 0.00
46,340.57 46,340,57 0.00
67,844,728.29 67,844,728.29 0.00
682,557.29 662,557.29 0.00
20,301.10 20,301.10 0.00
15,250,000.00 15,250,000.00 0.00
43,137.65 43,137.65 0.00
267,756.34 267,755.34 0.00
1,108,155.83 1,108,155.83 a.00
8,730,840.40 8,730,840.40 Q.00
103,764,802.51 $ 103,764,80251 § 0.00
212,360,576.10 § 212,360,576.10 $ 0.00
8,278.889.12 8,276,889.12 $ 0.00
£6,325.16 55,325.16 0.00
44,231.26 44,231.26 0.00
41,971.76 41,871.76 0.00
336,357.12 336,357.12 0.00
58,873.65 56,973.85 0.00
3,926.00 3,926.00 0.00
8,819,674.06 $ 6,818674.06 § 0.00
0.01 $ 0.0 $ 0.00

52,954.61 §2,854.61 0.00

0.05 0.05 0.00

0.16 0.16 0.00

5.66 6.86 0.00

1.09 1.08 0.00

52,861.58 $ 52,661.58 § 0.00
8,872,635.64 $ 8,872,635.84_ $ 0.00
221,233,211.74 §  221,233,211.74 $ 0.00
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CHANGES IN INTEREST RATES

FY 12-13 FY 13-14 FY 13-14 FY 13-14 FY £3-14 FY 13-14 FY 13-14 FY 14-15 FY [4-15
Cash Accownta June Sept. Dec, ' Mar April May June* July* Aug’
Centificates of Deposit 0.92% 0.92% 0.92% 0.92% 0.92% 0.54% 0.52% 0.52% 0.52%
Library Endowment Fund - CD 0.65% 0.65% 0.65% 0.65% 0.45% 0.45% 0.40% 0.40% 0.40%
WFB Adv Govi MnMkt 001% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01%
'WFB Business Svgs 023% 0.23% 0.23% 023% 0.22% 0.22% 0.22% 0.22% 0.22%
FNB Savings 0.25% 0.25% 0.25% 0.25% 025% 0.25% 0.25% 0.25% 0.25%
NM State LGIP 0.11% 0,10% 0,10% 0.10% 0.10% 0.11% 0.11% 0.11% 0.11%
1 i

U.S. Agency Securities 0.66% 0.68% 0.72% 0.73% 0.78% 0.80% 0.85% 0.79% 0.79%
GNMA Pass-Through Securities 4.98% 5.05% 5.05% 5.04% 5.04% 5.04% 5.04% 0.51% 0.51%
U.S. Treasuries 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.57% 0.57% 0.57%
NM Bonds 0.80% 0.35% 0.35% 0.35% 0.35% 0.35% 0.35% 0.35% 0.55%
2009A&B Reserve - Securities 1.00% 1.00% 1.00% 1.00% 1.00% 1.06% 1.00% 1.00% 1.00%
TOTAL 0.56% 0.52% 0.49% 0.51% 0,51% 0.51% 0.54% 0.49% 0.52%
FY 13-14

! Dec.: Tolal Yield lower b cash volume was i d in WFB S f 1o prepare for debt service payment for Junc Lst.

2 June: Total Yield higher because $27 million in cash was paid out for debt service lowering cash in WFB Savings account.

FY 14-15

3 July: $7 million in securities purchascs had not settled before month end so cash was in the Trust account at [01% until scitled.

¢ Aug.: Muni matured and remaining Muni carries a higher yield; Securities were settled out of Trust cash account.
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CITY OF SANTA FE
INVESTMENT STRATEGY

Helene Hausman
Cash Management & Investment Officer
Revised 6/18/14

Successful management of the City’s investment portfolio requires flexibility to accommodate
changes in the financial markets in ways that benefit the City and meet the City’s cash
requirements within the confines of State Statute and the City’s Investment Policy. While State
Statute and the Investment Policy state what we can and cannot invest in, what the longest term
can be, diversity and other related concerns, there are still a myriad nuances that need attention in
order to successfully meet the priorities of safety, liquidity and yield. Toward that end, this
Investment Strategy is reviewed regularly and periodically updated to recognize and address the
most important of these nuances.

OBJECTIVE:
To manage the City’s investment portfolio in such a way that:
1. Cash is available as needed for ongoing expenses.
2. Cash not needed for near-term expenses is rolled into investments in as timely a manner
as possible. '
3. All terms and conditions of the Council Approved Investment Policy are met.

CONCERNS:
1. Revised Federal banking regulations continue to constrain local banks. As a result:

a. Bank ratings have been problematic for most local banks and credit unions. Most
have managed to adapt and restore their favorable ratings. LANB is still working
on it.

i. Consequence: We recently reallocated funds from matured CDs at LANB
to securities until such time as the bank can obtain at least a *** on
bankrate.com and improve its ranking on bauerfinancial .com.

b. Local banks continue to be unable to handle any increased public funds in the face
of the new regulations and the decline in interest rates.

i. Consequence: We were unsuccessful with recent efforts to place more
funds locally.

2. The Federal Reserve does not foresee increasing interest rates until sometime in 2015. On
The other hand, the financial markets are pushing up investment yields on Treasuries
from record lows (i.e. .0%) but bank rates are still dropping. There is a growing
divergence between financial sectors.
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3.

INVESTMENT STRATEGY

a. Consequence: Our CD rates are dropping as they rollover, but our securities
purchases are having brief periods of yield improvement. The overall portfolio
yield still continues to drop but it has held up better than projected this past fiscal
year.

Federal agencies continue to change characteristics of bond offerings, including: call
structures, interest rate coupon steps, and security issue amounts.
a. Consequences:

i. The constant turnover from calls generated increased yield and the
opportunity to be more flexible with maturity dates but recent changes in
the financial market have made it advisable to move back into bullets.

ii. We have moved into more bullets to put some rigidity back into our ladder
of investments. This gives up some yield but increases portfolio stability
and predictability.

iii. 'We are still continuing to hold more cash than in the past because the cash
accounts earn more interest than securities maturing inside of one-year.
Short term investment options continue to be scarce.

SUMMARY OF CHANGES TO THE PORTFOLIO IN THE LAST YEAR:
Financial market changes in the last year and a half have resulted in several changes to the
balance within our portfolio. The following shifts have occurred:

1.

ek wN

Between agencies and cash,

Between agencies,

Towards more bullets,

Towards shorter terms, and

The purchase of US Treasuries for the first time since March 2010.

STRATEGY:
In order to best address the above ongoing changes, we will continue to:

L.

Focus on security, liquidity and interest earnings in that order.
a. Security will include:
i. Regular monitoring of bank and agency ratings and making appropriate
decisions accordingly.
ii. Regular review of municipal bond ratings.
iii. Staying informed regarding US credit ratings and possible privatization of
FNMA and FHLMC.
b. Liquidity will involve regular cash flow analysis to:
i. Maintain appropriate daily to six-month bank balances.
i1. Roll over certificates of deposit and securities to maintain cash inflow to
match required cash outflow, recognizing variations during the fiscal year.
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C.

INVESTMENT STRATEGY

Interest earnings will involve:
i. Investment decisions that generate reasonable yields within the laddering

needs of the portfolio and the associated diversity requirements.

2. Hold 4-6 months of cash for short-term liquidity:

a.

As long as bank account rates out-perform other short term investment options,
recognizing variations during the fiscal year.

Accumulate more cash prior to December 1% and June 1% each year for debt
service payments.

3. Regularly evaluate the portfolio structure on the basis of maturity date to predict cash
flow as the most conservative approach to liquidity.

a.

Consider calls as an unpredictable benefit increasing the opportunity to reposition
investments, but not as the sole determinate of projecting cash flow or making
purchase decisions.

Purchase securities with staggered maturity dates first and call dates second to fill
in the ladder.

Use the changes in spread between bullets and callables, and between agencies
and Treasuries, to help determine the appropriate security selection for diversity.
If purchasing callables, purchase securities with staggered lockout terms, i.e. any
time, monthly, quarterly, annually, or 1 time calls, to add stability to the portfolio
while benefitting from the generally higher callable yield.

4. Be aware of international financial concerns that are rolling over on the U.S. as they
affect the availability of issues. There continue to be significant shifts between purchases
of European and US securities by Asian countries that affect both availability and
price/yield to us. This is reflected in periods of time where little is available to fit our
portfolio criteria and where cash may be held for 1-3 weeks before settling back out into

securities.

5. Use 0.30% as the revised target portfolio minimum yield for FY 14-15, allowing for
lesser yields on shorter terms that might prove advantageous. Use the WFB Savings
account rate of .22% as the individual vield floor, below which it is better to just leave
the cash in Savings.
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&Co;npleted Audits Last 4 Years

Status  Issued

Audit
City of Santa Fe

Airport

Area Agency Aging
Area Agency Aging
CAFR

CAFR

CAFR

Cash - Transit

Data Center Audit
False Alarms

FMO FU

FMO FU

Forensic Audit Parking
Hitachi SAN System
ITT Presidio Security Audit
Lodger's Tax

Lodger's Tax

Lodger's Tax

Parking

Shelter Plus

Santa Fe Buckman Diversion Project

Friday, October 03, 2014

Year

2013

2013

2014

2011

2012

2013

2014

2013

2014

2013

2013

2013

2013

2014

2011

2012

2013

2011

2014

Open Findings

11

18

Due Date of Audi

N/A

N/A

N/A
12/01/2011
12/01/2012
12/02/2013
N/A

N/A

N/A

N/A

N/A
04/20/2013
N/A

N/A

Non specified
Non specified
Non specified
N/A

N/A

EX‘H-A;f L/ :

Date Report Issued

06/06/2014
04/11/2013
06/09/2014
02/21/2012
03/05/2013
12/02/2013
07/03/2014
08/15/2013
03/17/2014
07/22/2013
07/20/2013
04/20/2013
07/01/2013
08/21/2013
06/30/2014
06/30/2014
06/30/2014
05/31/2011

09/03/2013

Page 1of 2



- audit Year Open Findings

BDD - Construction 2011

BDD - Operations 2011

Santa Fe Buckman Diversion Project (BDD)

BDD - Construction 2012

Santa Fe Civic Housing Authority

Civic Housing Authority 2011
Civic Housing Authority 2012
Civic Housing Authority 2013

Santa Fe Solid Waste Management Agency

SWMA 2011
SWMA 2012
SWMA 2013

The Santa Fe Railyard Community Corporation a

Santa Fe Railyard 2011
Santa Fe Railyard 2012
Santa Fe Railyard 2013

Friday, October 03, 2014

1

Due Date of Audi

09/30/2011

09/30/2011

09/30/2012

12/01/2011
12/01/2012

12/02/2013

12/01/2011
12/01/2012

12/02/2013

12/31/2011
12/31/2012

12/31/2012

Date Report Issued

09/30/2013

11/09/2012

04/24/2014

11/18/2011

11/19/2011

11/27/2011

11/22/2011

12/03/2012

12/02/2013

11/09/2012

11/25/2013

11/25/2013

Page 2 of 2
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Exhihit

Proposed Agenda — City of Santa Fe Audit Committee

1. Call to Order

2. Roll Call

3. Approval of Agenda
4. Approval of Minutes

5. Internal Audit Matters
a. Review of Annual Internal Audit Plan (status and modifications to plan)
b. Review of completed Internal Audit Reports (formulate recommendations to

Finance Committee)

6. External Audit Matters
a. Review of CAFR

1. Schedule and status (this drops off when audit is delivered)
ii. Audit Report (when delivered)
iii. Findings (including response from City departments and status of
completion)

b. Review of Park Bond Audit

C.

i. Schedule and status (this drops off when audit is delivered)
it. Audit Report (when delivered)
iii. Findings (including response from City departments and status of
completion)

Review of ... Audit

i. Schedule and status (this drops off when audit is delivered)
ii. Audit Report (when delivered)
iii. Findings (including response from City departments and status of
completion)

d. Reviewof ... Audit

i. Schedule and status (this drops off when audit is delivered)
ii. Audit Report (when delivered)
ili. Findings (including response from City departments and status of
completion)

7. Review of Financial Reports of City of Santa Fe (need to identify reports)

8. 0Old Business (we may not need this item)
9. New Business

a.

Items would include upcoming RFP’s and assignment of committee member for
each.

Items would include issues delegated to the Committee by the Finance Committee
or City Council and hiring/evaluation of the Internal Auditor, as such arise.



Comments:

The specific duties of the audit committee as set forth in Ordinance No. 2013-35 (paraphrased)
include the following, each of which are addressed by an Agenda item:

l.
2.

Ensure that audits conform to applicable standards (Agenda item 5b and 6).

Ensure that the Internal Auditor and the internal audit functions are “independent”
(Agenda item 5).

Provide assistance (application review and recommendation) in the hiring process for
the Internal Auditor and provide assistance (review and comment) in the evaluation
process for the internal auditor (Agenda item 9a).

Review and recommend for approval an Annual Internal Audit Plan and any
modifications thereto (Agenda item 5a).

Review and recommend to the Finance Committee regarding (1) Internal Audit
Reports; (2) the City’s financial policies, procedures, practices, internal controls,
accounting and regulatory compliance; and (3) corrective action plans proposed by
City departments (presumably this includes responses to Audit Findings) (Agenda
item Sb, 6 and 7).

Review and recommend to the Finance Committee regarding the City’s annual
external audit (I think we can assume this means all external audits but this may be a
point for us to discuss) (Agenda item 6).

One designated member must participate and make recommendations in the RFP
process for external auditors (Agenda item 9a).

Review the City’s financial reports periodically (Agenda item 7).

Advise, review and recommend concerning other matters as requested by the Finance
Committee or City Council (Agenda item 9b)
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,?.mm Agency Aging ﬁ

AAAL4-1

Deficiency Type  :Uncategorized

Status of Finding Mn_mmqma

i

Wednesday, October 01, 2014

Finding

Some files contain specific medical
information Briteria to determine
what meals are eligible is not clear
especially for breakfast, lunch and
dinner mealsissessments were

up to date but they still have files
over 10 years old with the wrong
SAMS assessment sheetsl

Recommendation

Client files must be brought up to date
by 9/30/14

Management's Remediation Plan

A Homebound Service Rating Scale has been
developed and has been implemented as of
June 10, 2014, to clarify meal

eligibility.Btaff will review and purge all old
information and update files to include
revised SAMS assessments.

Page 10f 8



Area Agency Aging
AAA14-10

Umrn_msg ._.<_um

m#mEm 3 r:a,:m

AAAl14-11
Deficiency Type mc:nmﬁmmo%ma Finding Recommendation Management's Remediation Plan
Status of Finding mn_mmﬁma U Homemaker and respite files are Staff really needs to be trained how to  Staff is currently in process of updating all
incomplete with poorly written write progress notes and case plans. files and organizing them into classification
client notes and care plans. Thisa  Once again it is very difficult to folders, separating all required
recurring item. determine the services a client gets forms/documents. The Supervisor will
and what happens if issues are found provide one-on-one technical training to
with the client, . each employee to ensure that client notes

are accurate and comprehensive. Care
Plans have been updated to clarify actual
services.

Wednesday, October 01, 2014 : Page 2 of 8



‘Area Agency Aging
>>>H~TN

Dmsam:n.‘ ._.Sum

Status Qﬂ mSn__:m n_qumm

Wednesday, October 01, 2014

Zmﬁmmmsmﬁ,m emediation Ew:

Staffi is in ”rm _uqonm,m £ putting no:m_.ammnm_
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Area Agency Aging |

AAAl14-3

Deficiency Type f:nmﬁmmo_ﬁma ,w Finding Recommendation Management's Remediation Plan

Status of Finding W_mm_.mn m The care plans are not consistent Program needs to review respite Staff is currently in the process of updating

T and do not reflect the actual service definition and train staff. Thisis all files and organizing them into

services and times a client receives  a recurring item and needs to be classification folders, separating afl required
services. All files need participant  corrected by 9/30/14 forms/documents. The Care Plans have
code of conduct and in-home been updated to clarify actual services so
rights. There is still some that they are consistent. Each file does
confusion about assistant include a Client Rights/Responsibilities Form
transportation and homemaker. {last page of assessment), and we have
Overall one cannot really know begun the process of getting the Code of
what services or what status a Conduct Form signed by all clients. The two
clients has from these files aforementioned forms will be filed

separately in the newly developed files and
will be easy to identify within. Based on
the needs of the clients {per the Care Plan)
homemakers provide occasional
transportation {escorting). Staff will be
trained on how to clearly document when
occasional transportation (escorting) is
provided.

Wednesday, October 01, 2014 Page 4 of 8



iArea Agency Aging
AAAL4:4

Deficiency Type :

Status of r:aSm : f\.K.ﬁb_,‘mm_qm‘.w_ .

AAA14-5

Deficiency Type mc:nmﬁmmoqima

Status of Finding Cleared

Wednesday, October 01, 2014

Finding

Meal Variance sheets were not
being used properly because each
center orders the same amount of
meals each day which generated
excessive unserved meals.&lso,
several days show a negative
balances which implies they
served more meals than
prepared.

Recommendation

Management must review variance
sheets on a daily basis to ensure that
the right amount of food is being
prepared. Copies of variance sheets
must be sent to Non Metro for one
month beginning June 1, 2014 to
ensure this problem is corrected.i

Management's Remediation Plan

Meal Variance Sheets will be utilized on a
daily and weekly basis to ensure that the
right amount of food is being prepared.
Management will monitor this process daily
to ensure compliance.

Page5of 8



w>ﬂmm Agency Aging
AAAL4-6

Deficiency +<nw, .

mﬂmﬂ.cm 0_...._..‘5%.3&., f Wﬁ .m._‘m,.uﬁgﬂ. )
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Area Agency Aging |
AAA14-7

Deficiency Type  Uncategorized

Status of Finding mn_mmqma

|
{
I
!
f
|
H

Wednesday, October 01, 2014

Finding

An inspection of the Louisa Center
turned up the following
compliance issues:® Dry goods
were dated but not frozen food

]

* Menus were not being followed
especially at breakfast Clients
requested more fresh fruit for
breakfast and less sugar®
Volunteers not wearing hairnets
properly® Prepared food used
burritos and cookies® Defective
microwaves® Most spices not
labeled® Qliver Machine worn
hard to seal and does not cut
plastic seal® Hot food being
delivered in thermo coolers not
bags® Eating area only cleaned
once a week[@

Recommendation

All foods including spices need to be
labeled. Any changes to approved
menus need to be brought to the
attention of the supervisor and
approved substitutions can only be
made.Bolunteers must be trained on
food safety to ensure proper
procedures are followed. Defective
eguipment {microwaves and Cliver
machine) must be replaced. Hot food
must be delivered in approved
containers. The Program must submit
an action plan addressing all these
issues by 7/1/14.8

Management's Remediation Plan

All inventoried frozen food has been dated
and staff has been trained on the
importance of dating all foods. - Breakfast
menus will be followed as posted. - Based
on senior feedback, changes to the menus
have been made to include more fresh fruit
and less sugar items. - Volunteers have
been trained and continuously monitored to
follow all EID Policies and Procedures. -
Staff will be required to cook more
homemade meals. - The microwave has
been replaced. - Spices are now
labeled/dated. - The defective Oliver
machine has been replaced with a full
functioning sealer. - Insulated bags have
been purchased and are now being utilized
for the delivery of meals-on-wheels. - Staff
will remind the Civic Housing Authority to
clean the eating area as per our agreement.

Page70of8



m>=mm Agency >m_:m
>>>§ 8

Ummﬂmdn<4<um. ,_._ _.

‘Status of Finding

AAA14-9

Deficiency Type M”ﬁcsnm_ﬂm.moiuwﬁ_ Finding

Too much personal information is
printed on client ID cards. This
violates the SAMS confidently
agreement.

Status of Finding Wn_mm_,ma

Wednesday, October 01, 2014

Recommendation

Client ID cards should be redesigned to
provide only the required information
to identify the client while not
providing personal information. The
program needs to supply Non Metro
with an action plan addressing the
resolution of this concern.

Management's Remediation Plan

Client ID membership cards were
redesigned immediately to only provide the
client name, date issued and identification
number. All personal information
previously listed on the card was
permanently deleted.

Page 8 of 8
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FMOFU |

FMGOFU13 AF-1

Deficiency Type  Material Weak | Finding

Status of Finding Open - vm:&:mw Quarterly Federal Financiai
, ~ Reports Not Filed

AccuratelyBrantee Quarterly
Federal Financial Reports (FFRs)
were not being completed on an
accrual basis, and those reports
did not accurately reflect all
required information.

Wednesday, October 01, 2014

Recommendation

Grantee should implement processes
that enable them to comply with
applicable FTA requirements related to
FFR reporting, such as accurately
reporting uniiquidated obligations and
local match as well as preparing the
FFRs on the accrual basis of accounting.

Management's Remadiation Plan

“The Grant Administrator will review each
active/executed grant and update the FFR
items ‘I and ‘) based on an accrual basis
instead of ¢ash basis. This means amount
will be recorded once the services or
purchases have been rendered or received
but not paid.Bhe Grant Administrator will
draft a Project Status Check Sheet (PSCS) to
he approved by the appropriate individual
next to each action item which will indicate
that action item has been completed. This
check sheet will ensure the accurate
reporting of unliquidated obligations and
the correct local match amount is stated for
each project. The review and update of FFR
items ‘I’ and ‘}' has been initiated and will
be completed on or before June 15,

2013 Ve are moving forward on all items
noted on the Project Status Check Sheet.
The PSCS will be updated by July 31, 2013
and will be updated on an annual basis
when the FFRs and MSRs are due. However,
the Project Status Check Sheet for any ARRA
Grant will be performed on a guarterly basis
to coincide with the ARRA reporting
guidelines."Q

Page 1of5



'FMO FU

FMOFU13 AF-2

Deficiency Type ‘Material Weak w Finding Recommendation Management's Remediation Plan
Status of Finding  {Open - _um:&:mm The Santa Fe Trails Did Not File Grantee should implement a process “Due to job vacancies at transit the NTD
_ Timely National Transit Database that enables them the ability to gather Report was not completed in a timely
ReportsBrantee did not file the required data, prepare the report, and  manner. Fortunately transit has recently
National Transit Database (NTD) file it timely. hired a much needed Director of Operations
Report for 2012 reporting period and Maintenance, and an Administrative
in a timely manner. Supervisor. Transit will be fully supported
and doesn’t foresee any more delays in NTD
reporting.”

Wednesday, October 01, 2014 Page 2 of 5
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FMO FU i
FMOFU13 SD-4

Deficiency Type Wm_m::_nm:n Umznm

Status of Finding o_umz .,..‘_wm‘:mm‘sl

Wednesday, October 01, 2014

Finding

No Policy and Procedures Manual
Exist for Key Processes - BFT

does not maintain accounting
policies and procedures manuals
for Budget, Accots Bayab,

Project Management or
information Technology that have
been tailored to the organization’s
processes.Bhe Grantee officials
indicated that the development of
the accounting policies and
procedures manual is still in
process. The Grantee also
anticipates it will be finalized and
completed during spring 2013. The
Grantee’s Project Administrator
did provide an electronic version
of the Project Management
Manual and that document
appears to be complete and
addresses the areas outlined in the
prior FMO recommendations. The
IT manual is still in progress. See
Significant Deficiency #9 for

"additional information.

Recommendation

SFT management should prepare and
review their accounting policies and
procedures manual and create an
electronic version that can be updated
on an as-needed basis and be
accessible to relevant personnel when
needed. SFT should ensure that the
updated document addresses all
relevant accounting policies and
procedures, including those covering
specifically Budget, Accounts Payable,
Project Management, and Information
Technology etc.he manual should
provide SFT’s Finance staff with
descriptions of standardized methods,
procedures, policies and principles to
be followed, including expianations
and examples of transactions. in
addition, the updated manual should
address closing procedures {including
the use of closing checklists),
reconciliations, reviews and approvals,
and reporting. The updated manual
should be designed with sufficient
flexibility to insert amendments as
conditians or procedures change.
These policies and procedures should
define task, roles and responsibilities;
delegate authority; and provide for the
safeguarding of assets.@

Management's Remediation Plan

“The City of Santa Fe Finance Department
has begun the process of updating the
existing accounting policy and procedure
manual. The City has recently hired a
certified accountant to manage the finance
department and has placed the revision of
the accounting manual as its top priority.
The City is currently collaborating with
other department and enterprises to
develop a specialized team of accounts and
fiscal employees to accomplish this task.
The City plans to collaborate with the FTA
and other government agencies to refine
the document.”the Grantee also

provided the following action steps and
timeframe:@pdate existing accounting
policy and procedure manual. Anticipated
Completion Goal 2013/2014 Bollaborate
with F.T.A. to satisfy Federal policies.
Anticipated Completion Goal

2014/2015 Bequest approval by City
Council. Anticipated Completion Goal
2015/2016. Officially implement policy and
procedure manual. Anticipated Completion
Goal 2015/2016.8

Page 4 of 5
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