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ARTS COMMISSION
Monday, September 8, 2014
City Councilors’ Conference Room
200 Lincoln Avenue
505-955-6707
5:00 PM

Call to Order

Roli Call

. Approval of Agenda

. Approval of Minutes

a) August 11, 2014
Fiscal Report
Report of Chair

Report of Director

. Action items

a) Request for approval of Core Value and Vision Statement(s)

Reports and Updates
a) Mayor’'s Awards for Excellence in the Arts
b) Arts Education

10. Site Visit Reports

11. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk’s office at
955-6520 five (5) working days prior to meeting date.
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ARTS COMMISSION MEETING

Tuesday, September 8, 2014
City Councilor’s Conference Room, Santa Fe, NM
5:00 pm — 5:30 p.m.

Call to Order
The Chair, Kirk Ellis called the meeting to order at 5:00 pm, City Councilor’s Conference
Room, Santa Fe, New Mexico. A quorum did exist and is reflected in roll call.

Present:

Kirk Ellis, Chair

Todd Lovato

Donna Scheer

Penelope Hunter-Stiebel
Anne Pedersen
Kathlene Ritch

Gabe Gomez

Excused: )
Ramona Sakiestewa \__\
Sandra Deitch S~

STAFF PRESENT

Ms. Debra Garcia y Griego, Director Arts Commission
Anna Blyth, Staff Intern

Randy Randall, Convention Center

OTHERS PRESENT
Anna Serrano for Fran Lucero, Stenographer

Approval of Agenda

Minutes were not available at this meeting.
Financial report was not available for this meeting.

Ms. Pedersen moved to approve the agenda as amended, second by Mr. Lovato,
motion carried by unanimous voice vote.

Approval of Minutes

Minutes were not available for this meeting, no formal action.
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Fiscal Report
No report at this meeting.

Report of Chair
No report.

Report of Director

Ms. Garcia y Griego reported that the next Arts Commission work session would be held
on Tuesday, October 14™ due to Columbus Day. The next work session is scheduled for
September 22, 2014 at 5:30 pm.

Ms. Garcia y Griego provided the members with a blog regarding the future of local art
agencies for review. (Exhibit A)

Action Items

a) Request for approval of Core Value and Vision Statement

Thank you to the Arts Commissioners for the good working session. Mission Statement
has its beginning and the Core Values are as listed; Approachable, Commitment,
Creativity, Integrity and Learning. The Vision Statement is also listed on Exhibit B.

Ms. Ritch moved to approve the core values and Vision Statement as presented,
second by Ms. Pedersen, motion carried by unanimous voice vote.

Reports and Updates

a) Mayor’s Awards for Excellence in the Arts

Ms. Garcia y Griego reported that the invitations for the Mayor’s Awards for Excellence
are expected back from the printers within a week and mailed out the following week.
Please note on your calendars the reception at the home of the Chair on October 16" by

invitation only. Mayor’s Awards for Excellence in the Arts are scheduled for October 23,
2014 at 6:30 pm.

Ms. Garcia y Griego reported that they have the majority of the video in place for the
evening event. The Inn of Loretto will cater the event and as done last year they will be
serving hors d’oeuvres during the reception. Staff is working to get a jazz ensemble in
place for the evening entertainment prior to the awards.

b) Arts Education

Ms. Garcia y Griego reported that they had to re-issue the RFQ for the Arts Education in
the SFPS and Ms. Ritch and Ms. Hunter-Stiebel are the sub-committee members for
reviewing the RFQ before it went out and reviewing one proposal that was received. The
sub-committee agreed that the applicant could fulfill the RFQ requirements and the
contract is working its way through the City approval system.
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10.

Site Visit Reports

Todd Lovato: Attended the season finale of the Santa Fe Chamber, great program and
almost a packed house. Mr. Lovato said that he has ideas for the next grant session about
marketing; he feels that there are many opportunities as he attends events. Attended
every Opera this season as well as social media nights. Attended the American Ballet at
the Lensic.

Penelope Hunter-Stiebel: Attended Indian Market and commented that it brought in a
whole different group of artists in addition to the traditional artists. There was a strong
collaboration vs. competition. Attended the Alcove Show at the Art Museum.

Kathlene Ritch: Attended the Good People presentation at the Santa Fe Playhouse and it
was very well attended and advertised. Went to see the Santa Fe SITE new exhibit, also
the Penn Hall Exhibit at the History Museum — fabulous exhibit.

Donna Scheer: Attended the Alcove Exhibit and Indian Market. Judy Chicago exhibit
was nice. Attended Desert Chorale and felt it was well attended. Went to see Juan Sidi
and enjoyed tremendously.

Anne Pedersen: Attended Indian Market and Indigenous Market and like them both.
Went to SITE Santa Fe — they over reach in their conceptualizing. Attended the
Brandenburg Concerto. Went to the contemporary market and Spanish Market,
contemporary market was free.

Kirk Ellis: Attended the last performance of the Opera. The Cathedral and the
Caballeros de Vargas in conjunction with the Fiestas did an amazing thing where they
opened the church for 3 hours to show the vestments that had been made for La
Conquistadora. This was a first and there was a steady line of people processing in and
out of the church.

Adjourn

There being no further business to come before the Arts Commission, the meeting was
adjourned at 5:30 pm.

Kirk Flis, Chair |

o S lttire

—Fran Lucero, Stenographer
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News, Advice and Opinion for the Arts Administrator

THE FUTURE OF LAAS AND THE SUBSIDY MODEL OF ARTS SUPPORT
SUNDAY, SEPTEMBER 9, 2012

by Barry Hessenius

http://blog. westaf.org/2012/09/the-future-of-laas-and-subsidy-model-of.html

Good morning.
“And the beat goes on.........cccveeevineninns

For decades the Local Arts Agency (LAA) has been the backbone of the national network of arts
provision in America. From just 40 agencies a half century ago, the number grew to over 5,000. Most of
these organizations are nonprofits (2/3), the remainder municipal agencies (1/3) of local government.
While their activities and programs differ from place to place, their missions to provide support and
services to local communities for the most part, do not. Most act as ‘hub’ clearinghouses and central
points in those cities and towns, and provide connections, intersections and bridges within the sector
and between the arts communities and stakeholders as far ranging as the PTA to local businesses.
Many, if not most, are granting or re-granting agencies that provide direct support to arts organizations
and / or artists (According to Americans for the Arts, two-thirds of LAAs have grant programs.) Most
have programs that seek to support arts education in the schools, and a variety of ways to help arts
organization managers and administrators - ranging from professional development and training, to
internships, to convening, to communications. Many are directly involved in heritage programs, some
manage local facilities. Many grew quite large, others remain rural, small and grassroots in approach.

What virtually all have in common {with much of the rest of our field) is that their operational budgets
are subsidized - either by local, state or the federal government, or some public revenue stream (a
dedicated tax or a percentage of a local hotel tax as an example), or by private foundations and / or
corporations. Very little LAA income can be characterized as “earned” income, very little is in the form
of individual donations. The LAA is the penultimate embodiment of the subsidy model for the arts, but
the arts as a whole are a subsidized industry.

The granting or re-granting programs at the core of the services provided by LAAs range the gamut from
operational and program support, to arts education, to underserved populations, to multicultural
support, to marketing, to innovative and experimental incubator programs of various types, to
professional development, to direct services benefiting artists. Grants not only go to arts organizations,
but schools, hospitals, community groups and more. Indeed, more out of the box thinking originated in
LAA grant programs than almost any other quarter of our sector. These grant programs helped to
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make LAAs relevant and important locally, and that in turn helped them to leverage the power of the
aggregate of local arts organizations to benefit the community.

In the latest issue of the New Yorker, in an article describing the maturing relationship between Bill
Clinton and Barack Obama, Clinton is quoted as saying at one point that “it takes ten years to recover
from a financial crisis that is rooted in a housing collapse." Ten years -- and we are now in the fourth
year of that decade. Assuming arguendo there is truth to that assertion, and that the current lingering
global crisis is even more acute than past downturns, it isn’t unreasonable to assume that all the
pressures that are on LAAs today - tight, penny pinching government budgets, increased demands of
arguably higher priority spending (from health care, to infrastructure repairs, to education, to public
safety), non-competitive advocacy and lobbying mechanisms where compared to other special interest
groups, private philanthropic re-direction of funds and priorities, increased attacks by conservative
groups - will all only get more intense. Already, we see that kind of pressure resulting in the closure or
significant downsizing of LAAs across the country - particularly in smaller, less affluent jurisdictions. And
even in larger, wealthier venues, staff, services and granting budgets have been frequently, measurably
cut back.

The question must be asked: How long will the ‘subsidy’ model of financial stability - at least for LAAs -
remain viable? And if someday in the not too distant future, because there simply isn’t the money
available anymore from any level of government, or because other priorities have claimed greater
private funding prioritization (even within arts funding), LAAs are no longer in the granting or re-granting
business, what might they morph into so as to still have value, relevance to the local arts communities,
and impact on those communities? If the local government entity or a major foundation were to slash
support, the LAA may not only be out of the grant making business, it may be out of business altogether.

How could LAAs remain supportive to local arts organizations and efforts in their local communities? If
not money, what could they provide that would keep them relevant and valuable? What would a re-
invented LAA look like, and do they already exist?

Having spent the majority of my nonprofit arts professional career closely involved in the sub-universe
of LAAs, [ think there are a number of critically important, and continuously relevant roles that LAAs can
play in our future (and | am sure many already do some or all of the following):

e  First, LAAs are “hubs” - and the role of a locally central point, out from which bridges to all parts
of the community can fan, is of critical importance to all manner of needs - from professional
networking, to brokering potential collaborations, to communications, to leveraging knowledge,
to incubating new ideas, to being the liaison to stakeholders. Without the LAA all of these kinds
of things will need to be housed somewhere, or it will be axiomatically that much more difficult
for any of these needs to be met at all. Perhaps, the new LAA wili focus more on its role as a
hub and all that might imply.

® Second, LAAs have traditionally played at least a connective role in local advocacy efforts - from
organization, to volunteer recruitment and management, from training to communicating what
is happening outside the sector that impacts us. Even without a grants program, this is an area



where a stepped up effort will, potentially, be enormously valuable in the survival of the whole
local scene. | can see the next generation LAA being much more active, and ultimately more
powerful, in this arena.

¢ Third, While, not offering money directly, LAAs can continue to be helpful to local organizations
in identifying where funds might be, in applying for those funds, in exploring new options (from
technological innovations like Kickstarter to whatever else comes down the innovation pike), in
training for fundraising and in exploring as yet untapped new sources.

e Fourth, |can see stepped up efforts by LAAs to be new centers in the effort to better train our
administrators and provide professional development opportur;ﬁ:ies and options, as both
coordinator and aggregator to organizing talent within the field to serve the field.

e Fifth, I can see LAAs increasing their role in making the case for local arts, including managing
the media and selling the importance of the local industry to business and other communities of
interest.

e Sixth, there is a role for the LAA to be more of a center of research - at least in the sense of
identifying where current research is and connecting the local field to that research. LAAs can
take on the role of conducting local surveys, holding focus groups, and networking to local
universities in more professional enterprises.

e Seventh, LAAs can continue to play a role in supporting emerging leaders, providing internship
programs and giving voice to the next cohort of leadership. Similarly they can continue to act as
a lobby for diversity.

e Eight, LAAs are the logical entity to convene a wide variety of local gatherings that will help
address local issues - both within the arts community and outside of it.

¢ Ninth, LAAs can expand their role in championing local artists and nurture local efforts to
address artist's issues by giving a voice to that community. From Open Studios programs to
professional development there are countless specific programs LAAs can be a part of.

e Tenth, perhaps the real strength and the greatest (as yet probably still unrealized) potential of
the LAAs is in their acting in concert with each other. They are themselves a network that can
communicate with, unify, galvanize and marshal the entire arts field in ways no other element
within our sector can. The LAAs are one of the greatest "branch office" systems in America in
any field. imagine 5000 branch offices! More than almost any company in America but for fast
food and operations like Starbucks or 7-11. Way more than any retail outlet, way more than
Apple, probably more than Fed Ex, way more than most banks even. We really ought to be
tapping more into the potential of that asset than we have been doing in the past. Back when
Americans for the Arts was still NALAA, there was, | think, a greater sense of the locals as a
community.

Of course, while this presupposes that LAAs might no longer be in the granting business, all of the above
envision that there is still some income flowing into the LAAs and that the subsidy model (for LAAs) is
not yet completely dead. All the above can be done on far smaller budgets than the LAA universe has
enjoyed in the past, but | sincerely doubt that it can all be done by volunteers; and it will cost
something. Itis theoretically one model of re-invention for LAAs.



But we ought to also consider the possibility that the subsidy model for the arts in general may at some
point no longer be viable. If Romney, for example were elected, and made good on his public
pronouncement* that he would zero out funding for the NEA, that might signal a wholesale attack on
any (and every) kind of public arts funding, and while | doubt that would come to pass - dire economic
straights would likely make it an attractive position to many - if for no other reason than as a symbol of a
growing conservative viewpoint. So it is also perhaps legitimate to ask what happens if the subsidy
funding is no longer available at all? What happens if there is no more government subsidy - none?
What happens (for LAAs anyway) if philanthropic support virtually dries up? In which case, one critical
question will be who will take on and provide all those services (and others) that LAAs already do, and
might take on? Nobody? Then what?

*Note: Here is Governor's Romney's position on the NEA as reported August 6 in Fortune
magazine:

"So first there are programs | would eliminate. Obamacare being one of them but also various
subsidy programs -- the Amtrak subsidy, the PBS subsidy, the subsidy for the National
Endowment for the Arts, the National Endowment for the Humanities. Some of these things, like
those endowment efforts and PBS | very much appreciate and like what they do in many cases,
but I just think they have to stand on their own rather than receiving money borrowed from
other countries, as our government does on their behalf."

My fear here is that the Governor, in singling out, now on more than one occasion, the NEA for
elimination (not cuts), is that he is backing himself into a corner and that it will be (if he is
elected) more difficult for him to later come off this position, and that will make our job of
lobbying effectively as to why such elimination is not in the best interests of the nation that
much more problematic.

| urge foundations across the sector to consider carefully the critical importance of the continued
existence of LAAs to the communities they fund, and to the stated aims and objectives of their own arts
programs. Whatever areas your foundation is involved in, whatever aspirations you have for the arts in
your community, whatever programs you seek to support and hope will succeed, the LAA is potentially
your greatest partner. And if your LAA disappears, | can almost guarantee that your programs will
suffer.

The really bigger question is whether or not the subsidy model for the whole nonprofit arts in general
might ever be so threatened that it collapses? A time where there is no longer any government money
in any meaningful amount at any level; no longer enough private sector foundation and / or corporation
money to matter? Is it possible that someday the arts will need to be funded almost entirely by
individual philanthropic efforts coupled with earned income? What would that look like if subsidy
support largely disappeared? Can we do anything to anticipate and preﬁ%re for that partial eventuality,
no matter how remote? Is it something we ought to look at? In scenario planning, one considers ALL
the possibilities, and this one seems less remote to me than some other possibilities --- NOT because of
the political motivation behind it, but because of the economic reality. There is ample evidence to



suggest that America's share of the world global wealth pie will continue to decline on a per capita basis,
as other nation's shares increase. Even if the pie continues to get bigger, our percentage is unlikely to
again support all that our once disproportionately larger share allowed. Even harder choices loom on
our horizon. And the arts will increasingly be seen as one of those choices. Eventually, it is possible the
powers that be, or the public itself, forced between all the hard choices, will have no choice but to
choose something other than us. So we ought to be talking about the possibility of that kind of (partial)
funding stream collapse, and more importantly how we can first prevent that, and absent that, then
how we can adapt.

Have a good week.
Don’t Quit

Barry

COMMENTS

Michael Killoren
September 10, 2012 at 1:24 PM

Thanks for shining the spotlight on Local Arts Agencies, Barry. Like snowflakes, no two LAAs are exactly
alike!

Your posting about LAAs and the "subsidy model" got me thinking about my own observations over the
years as I've watched many LAAs transform themselves into the 21st century agencies you envision.

I wholeheartedly agree with you that a great deal of program innovation happens at the local level. The
reason for this, | think, is because successful LAA leaders develop sophisticated navigational skills to
adapt and reinvent LAAs amidst shifting priorities and constantly changing, unique environments. So in
short, the answer to your question is yes, the re-invented LAA already exists.

Grantmaking, as you note, is important, but ! think most LAA's - and certainly LAAs in the larger cities --
play a much more important role in defining and shaping cultural policy. Budget is de facto policy, and
there are many different ways that an LAA can develop and deploy resources and partners in community
cultural development. For example, local governments often make substantial investments in cultural
facilities, whether as landlord, or as a contributing partner to new construction, or by encouraging the
adaptive re-use of surplus municipal property.

Public art programs, which integrate art into everyday life, are found in the portfolio of many LAAs.
Most of these programs thrive because of local commitments - typically, a dedicated percentage of
capital construction budgets to include art and the work of artists in the built environment. For decades,
public art has been actively creating a sense of place in communities nationwide - the "original"
creative placemaking, if you will.



Many LAAs are powerfully aligned and intertwined with community priorities. Cultural tourism, for
example, embraces and leverages a well established nexus between the economic drivers that are
central to the arts and cultural sector and the hotel and hospitality industry. And LAAs are increasingly
engaged in broader, overall community planning efforts, forging partnerships with other municipal
agencies, including transportation, housing, public safety, planning and zoning, parks, and health and
human services — and other partners across private and non-profit sectors.

There are many great examples of LAAs already engaged in some of the directions you outline -- and in
lots of other areas not mentioned here. LAAs can be nimble because they typically understand how to
articulate the value proposition of local arts and culture in a meaningful way that resonates with local
government, the cultural sector, business, civic leaders, and most importantly, local residents.

The power of these partnerships are what ultimately strengthens the field overall.

Thanks again for focusing on LAAs.

Gary Steuer
September 14, 2012 at 2:47 PM

Barry - let me add my thanks for your thoughtful analysis of the possible future direction of the LAA in
the current economic and political climate. Speaking from the perspective of the municipal agency LAA
madel, | do think that the work of messaging, convening and leadership are core responsibilities -
perhaps more important than actual grantmaking. In Philadelphia the cultural agency disappeared
during the previous Mayoral administration. Grant-making actually continued, yet it was clear there was
a serious void with the absence of the leadership of an Office and it was re-established, in part as a
result of a major advocacy effort that got a very pro-arts Mayor elected.

Also increasingly important in the future, | believe, will be a model that looks at the larger eco-system of
creative enterprise, including for-profit creative businesses, non-profit arts groups and individual artists

and creative freelancers.

I also object somewhat to defining this as the "subsidy” model because these agencies are largely
dependent on contributed income. | think the definition needs to be different for a municipal cultural
agency - where the goal is to say "this is part of the legitimate business of government to serve our
citizens." Virtually all of City government is "subsidized" in this way - paid for by taxpayer dollars. | take
the strong supporting position that what | do is just part of the appropriate business of government,
along with public safety, picking up garbage and economic development. It (arts, culture and creative
enterprise) is part of the solution, in fact, to how we effectively and creatively execute virtually all areas

of government service.

Thanks as always for keeping great conversations going Barry!



Rick Stein
October 1, 2012 at 2:23 PM

Barry, as you know, Arts Orange County serves the sixth largest county by population in the US--over 3
million people. We have more than 600 arts organizations! In the 17 year history of this LAA, it has only
received County funding once and only for one year--ten years ago. With 34 different municipalities,
Orange County also lacks a "primary” city that we can go to for funding. So, ArtsOC has always had to
finance its small operation with private philanthropy from individuals, foundations and corporations. |
arrived in 2008 from a career in nonprofit theatre, where there is a much higher proportion of earned
income. As the recession impacted our contributed income, we began examining ways to finance our
mission with earned revenue.

We discovered that ArtsOC has something that our constituents need and value enough that they are
willing to pay for it: our knowledge. While we continue to provide free professional development
programs to our arts community, some arts leaders realize that their organizations can benefit greatly
from more intensive, customized consultation from us. Our growing client base now includes fledgling
organizations, major universities and municipal government. Our ability to provide these services at a
modest cost to them makes ArtsOC a very attractive alternative to other consultants—and we are quick
to refer our clients to others when the scope of work exceeds our knowledge base or ventures into
areas where there may be a conflict of interest.

I'm not recommending this to all LAAs as a business model nor is this a panacea for us. But it is a means
to diversify our funding base within our mission spectrum, enabling our organization to weather the
variables of the present funding environment and to overcome the entire lack of funding from the
County that designates us as its official arts agency.

Bpeay



Developing an Arts, Culture and Creativity Agenda

Core Values and Vision
Approval Draft 09/08/14

Core Values

Approachable

We welcome participation of artists, nonprofits, businesses, educators and the public in our
work, serve as a resource to them, and are dedicated to convening and facilitating discussions
that consider all viewpoints.

Commitment
We are committed to leadership that advances arts in Santa Fe and to serving as a true

community organization, partner and collaborator.

Creativity
We embrace forward-thinking policy approaches that result in innovative, imaginative,

synergistic programming and create economic sustainability in our community.

Integrity
We demonstrate professionalism and fairness in our work, are informed and prepared on issues

affecting our community, and are diligent and culturally aware in our decision-making.

Learning
We are knowledgeable and discerning about arts and creativity in Santa Fe, remain informed of

local and national trends in the arts, and actively develop our understanding of and
engagement with all forms of art.

Vision Statement

Our vision is for a thriving, collaborative, interdisciplinary cultural community that possesses a
variety of resources, spaces and pathways with which to support the educational, economic
and creative needs of Santa Fe.



