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PARKS DIVISION
MARTY SANCHEZ LINKS DE SANTA FE
ADVISORY COMMITTEE MEETING
THURSDAY, June 19, 2014
MARTY SANCHEZ LINKS DE SANTA FE — ADMINISTRATION BUILDING
3:00 PM. -5:00 P.M.
1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of previous minutes
May 15, 2014
5. Comments from Chairman — Maurice Bonal

6. Staff Reports

* Presentation of “Muchas Gracias” Certificate to Gail Bavis & John P. Romero

* Administration — (Revenue and golf rounds summary for April-May; Admin. updates)

* Superintendent — (Golf course conditions update)
* Marketing — (Advertising updates)
* Pro-Shop - (2014 Tournament calendar updates)
* The Links Bar & Grill - (Restaurant updates)
7. Matters from the Committee
8. Old Business
9. New Business
* Michael H. Rice, Nomination for Friends of the Links Memorial

* Employee of the Month Nomination

10. Adjournment

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520
five (5) working days prior to meeting date.
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INDEX OF MINUTES
MARTY SANCHEZ LINKS DE SANTA FE

ADVISORY COMMITTEE
June 19, 2014

ITEM ACTION TAKEN PAGE(S)
1. CALL TO ORDER 1
2. ROLL CALL Quorum 1-2
3. APPROVAL OF AGENDA Approved [as amended] 2
4. APPROVAL OF MINUTES:
May 15, 2014 Approved 2
*5,  COMMENTS FROM CHAIRMAN - MAURICE BONAL .
Moved down on agenda 9-10
6. STAFF REPORTS
e Presentation of “Muchas Gracias” Certificate to Gail Bavis & John P.
Romero Moved up on the agenda 3
¢ Administration — (Revenue and golf rounds summary for April - May;
Admin. updates) 4
e Superintendent — (Golf course conditions update) 4-5
e Marketing — (Advertising updates) 5-7
e Pro-Shop - (2014 Tournament calendar updates) 8
¢ The Links Bar & Grill -~ (Restaurant updates) 3
Moved up on the agenda
7. MATTERS FROM THE COMMITTEE 8-9
8. OLD BUSINESS 9
*9, NEW BUSINESS
¢ Michael H. Rice, Nomination for Friends of the Links Memorial
Moved up on the agenda  2-3
¢ Employee of the Month Nomination
Postponed 9
10. ADJOURNMENT Adjourned @ 4:20 p.m. 10
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MINUTES OF THE

MARTY SANCHEZ LINKS DE SANTA FE

ADVISORY COMMITTEE MEETING
June 19, 2014

1. CALL TO ORDER

A regular meeting of the Marty Sanchez Links de Santa Fe Advisory Committee
was called to order by Maurice Bonal, Chair at 3:00 p.m. on this date at the Marty
Sanchez Links de Santa Fe, Administration Building, Santa Fe.

2. ROLL CALL
Roll call indicated a quorum was present for conducting official business as
follows:

MEMBERS PRESENT:
Maurice Bonal, Chair
Karleen Boggio-Montgomery
Al Jahner

Lee Sanchez

Ned Siegel

Linda Zingle

MEMBERS ABSENT:

John Gabaldon

Fred Lopez, excused

Tila Shaya, excused

1 vacancy (due to the loss of Jake Martinez)

STAFF PRESENT:

Brian Hodges, new Superintendent
Henry Lucero, Marketing Assistant
Jennifer Romero, MRC Administrator
John Romero, MRC employee

OTHERS PRESENT:

Alo Brodsky, Pro Shop
AR OO —
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Frank Gallegos, The Links Bar & Grill
Angela Couleur (Michael Rice’s daughter)
Doug Couleur (Michael Rice’s Son-in-Law)
Councilor Signe Lindell

Michelle Rios-Rice (Michael Rice’s daughter)
Boomer Rios (Michael Rice’s Son-in-Law)

Jo Ann G. Valdez, Stenographer
3. APPROVAL OF AGENDA

Ms. Romero noted that Gail Bavis could not be present today because she is out
of town,; therefore Item #6: (Presentation of “Muchas Gracias” Certificate to Gail Bavis)
will be postponed until the next meeting.

The Agenda was amended: Item#9: Michael Rice Nomination for Friends of the
Links Memorial was moved up on the agenda, after Approval of the Agenda.

Item #6: The Links Bar & Grill-Restaurant Update was moved up on the agenda,
after Item #9 above.

Item #5 Comments from the Chairman were moved down on the agenda.

Ms. Zingle moved to approve the Agenda as amended. Mr. Jahner seconded
the motion. The motion passed unanimously by voice vote.

*9, NEW BUSINESS
a. Michael H. Rice, Nomination for Friends of the Links Memorial

Doug Couleur said the family of Michael H. Rice would like to request that the
Committee consider placing his name on the Friends of the Links Memorial. He
explained that Mr. Rice was a piece of New Mexico history. He was a Court Reporter
and worked for several Judges, to include Judge Scarborough, Judge Garcia and Judge
Campos. Mr. Rice loved to play golf and went on to become a PGA professional and
was a Club Pro at Quail Run for a number of years. He also worked at the Country Club
and was the Assistant Coach for the Santa Fe High Golf Team and he worked with other
kids as well. He was also a Marine.

e _______ ____ ]
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Mr. Couleur said Michael Rice embodied the whole spirit of the game of golf from
beginning to end and he appreciates the Committee’s consideration of their request.

Chair Bonal thanked the family of Michael Rice for bringing this forward to the
Committee. He said the Committee should be consistent and refer this to the
subcommittee with a recommendation that they consider the request. The Committee
should have a decision by the next meeting.

Presentation of “Muchas Gracias” Certificate to John P. Romero

Chair Bonal presented the “Muchas Gracias” Certificate to John P. Romero on behalf
of the Committee. He acknowledged Mr. Romero for his hard work and dedication to the
Marty Sanchez Golf Course.

Mr. Romero said he appreciates this very much and he will pass this on to the crew
because this would not be possible without them. He thanked the Pro Shop for their
assistance.

The Links Bar & Grill (Restaurant update)

Mr. Gallegos said he did not have much to report today. He noted that both carts
have been operational and they have been running them almost every day, with the
exception of Tuesdays because Tuesdays are slow days.

He said the food quality has been the best that it has ever been and the Restaurant is
receiving positive feedback. He noted that the Restaurant is fully staffed.

Chair Bonal asked if the Restaurant is submitting their financial reports [as required
under the terms of the contract].

Ms. Romero said yes, the Restaurant is up to date in submitting their financial reports.

4, APPROVAL OF MINUTES:
o Meeting of May 15, 2014

Ms. Zingle moved to approve the Minutes of the May 15, 2014 meeting as
submitted. Mr. Sanchez seconded the motion. The motion passed unanimously by
voice vote.

Marty Sanchez Links de Santa Fe
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6. STAFF REPORTS
¢ Administration — (Revenue and golf rounds summary for April - May;
Admin. updates)

A copy of the Marty Sanchez Links de Santa Fe Golf Summary dated June 19,
2014 is incorporated herewith to these Minutes as Exhibit “A”.

Ms. Romero reviewed the information from Exhibit “A” as follows:

- Total rounds in golf for the month of May were 4,285. The total rounds of
golf for the year is at 32,326, which is down by 5% when compared to the
prior year.

- The total green fees revenue to May was $73,772; up $7,858, when compared
to the month of May of the prior year. A total of $519,948 in total green fees
revenue, which is down 4% when compared to the prior year.

- Golf cart revenue for the month of May was $39,201 which is an increase of
$2,512 (10% increase), when compared to the prior year.

- The Pro-Shop revenue for the month of May was $24,111, which is an
increase of $2,300, when compared to the month of May of the prior year.
Overall, the Pro-Shop revenue is down 8% when compared to the prior year.

- The driving range revenue for the month of May was $7,272, which is a
decrease of $1,245 (an 8% decrease), when compared to the prior year.

- The golf tournament revenue for the month of May was $3,145. This revenue
should go up for the months of June and July.

e Superintendent - (Golf course conditions update)

Ms. Romero introduced the new Superintendent, Mr. Brian Hodges noting
that he started working for the Marty Sanchez Golf Course yesterday.

Mr. Hodges gave a brief history of his background. He said he started at New
Mexico State with turf grass management/horticulture. He worked as the
Superintendent’s Assistant for a couple of years at El Paso Country Club and Sierra
- ]
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del Rio. He also worked for Twin Warriors as an Assistant and worked his way up to
Superintendent.

Mr. Hodges said he has a lot of visions for the golf course and there are a few
things that he can immediately address.

Ms. Romero noted that they started the re-seeding project yesterday and
people will see some burlap throughout the course. They also started to fill up the
bumpers with sand.

Ms. Romero said they have asked Mr. Hodges to come up with a strategy in
terms of maintenance and the overall needs of the golf course.

Ms. Zingle welcomed Mr. Hodges and asked him if he could provide a date
when he can provide his report to the Committee.

Mr. Hodges said he is starting to work on preparing a report for Jennifer
Romero on his findings and recommendations and he will provide it to the Committee
at the next meeting.

¢ Marketing — (Advertising updates)
Mr. Lucero reported as follows:

- An ad is running on the “Nine and Dime” promotion/special that will run
from June to October. The ad is being featured in the Santa Fe New
Mexican and another ad will be coming out next week on June 26" in
Santa Fe Now that will feature the City’s golf course.

- Three different digital ads have been placed; one on the billboard that is
located on 1-40 and 4™ Street, which will then go to I-25 and Carlisle.
There is also an ad on I-25 and Montano. The ads will run for two
months.

Chair Bonal asked about the size of the ads.
Mr. Lucero said they are 14 feet by 28 feet.

Chair Bonal asked if the billboards are shared with other companies.

Marty Sanchez Links de Santa Fe
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Mr. Lucero said yes, they share the billboards with other companies so
they rotate about 8-10 minutes, depending on how many advertisers there
are. He said he likes that the both locations are very visible locations. He
noted that they receive approximately 371,000 impressions weekly.

Ms. Zingle asked what the cost was for the billboards.
Mr. Lucero said it is approximately $4,000 for the full run and installation,

He mentioned that they have another billboard with Lamar Advertising but
it is not digital. This is near the Bernalillo exit.

Ms. Zingle asked what the marketing budget is for this year.
Mr. Lucero said it is $58,000 for this fiscal year that ends June 30,

Ms. Zingle asked if they know what the marketing budget will be for next
year.

Ms. Romero said the marketing and advertising budget has always been
$70,000. She said they were advised to strategize ways to advertise and
be more conservative in spending for marketing and advertising.

She mentioned that there will be a segment in Golf Life (Fox News) that
will feature the golf course. It will be aired July 6™ through August 1%,
The Mayor did an interview with them to promote the Marty Sanchez Golf
Course and travel tourism in Santa Fe. It will feature Santa Fe as a tourist
destination.

He said the golf course will have full copyrights of the video that was
done by Golf Life once it airs, and the video will also be uploaded to the
website.

Mr. Lucero added that new images/photos have been done in the last two
weeks and they will be placed on Facebook, Tweeter and the website.

3

e
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Ms. Romero said the photo shoots were done in-house to save money, and
in addition to the video that Golf Life did, they will receive exclusive
rights to the photos that they also took of the golf course.

- Mr. Lucero said they are getting more followers on Tweeter and
Facebook. He explained that the golf course is more visible with the
marketing approach that they are taking.

- Mr. Lucero is working on the hotels’ concierge packets and a referral
program. He has spoken to several concierges and general managers at
various hotels and will continue to go out and speak to other hotels about
the referral program. The golf course will offer hotel staff $25.00 gift
cards to the restaurant, or a free round of golf on the Great 28 for every
five referrals that they give to their guest. This has to be with a purchase
of a 18- hole round of golf.

Chair Bonal noted that some of the hotels have indicated that they do not
know anything about the program.

Mr. Lucero said he will follow up with them.
Councilor Lindell asked how they are keeping track of the costs
(separately for the Restaurant and the Golf Course) with the program for

the concierge program.

Ms. Romero said there is a tracking method/button on the Jonas system to
keep track of this.

Councilor Lindell requested that the Committee be provided a report on
this.

Mr. Brodsky said the Pro Shop is also tracking these to see how the
promotion did.

Ms. Romero said the specials/promotion that they are presently doing have
been approved by the City Manager.

She offered to have a timeline and breakdown of the marketing costs for
this coming fiscal year at the July meeting.

Marty Sanchez Links de Santa Fe
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¢ Pro-Shop - (2014 Tournament calendar updates)
[Copies of the Net Detail Sales by Item, Golf Shop reports from April 1, 2014
through May 31, 2014 were distributed. Copies of the 2014 Marty Sanchez Tournament
Calendar were included.]

A copy is incorporated herewith to these Minutes as Exhibit “B”.

Mr. Brodsky said everything is going well through the transition period and it
looks like the rounds of golf are up.

Mr. Brodsky noted that the Tournament Schedule continues to grow and they
continue to book more tournaments.

Ms. Romero said they have been working on ways to improve the pace of play
and one of those ways is signage. They have received a quote on signage that will be a
reminder on the time that the golfers start.

Mr. Brodsky said they have not had any problems with the pace of play and the
starters have been advised to go by the script that lays out how fast they should be

playing.
e The Links Bar & Grill - (Restaurant update)
This agenda item was moved up on the agenda above.
7. MATTERS FROM THE COMMITTEE

Ms. Zingle said being a new Member of the Commiittee, she does not know what
the Committee’s mission is, or what their objectives, goals, priorities, policies and
procedures are; and she would like to see these.

Chair Bonal offered to make copies of the documentation that he has with regards
to the Committee for all the Committee Members.

Ms. Romero said there are things that the Committee can be in support of, in
terms of support for golf tournaments like the City Championship and Forekids
Tournament. In addition, another issue that Ms. Romero is staying on top of, is water
conservation, and the fact that the allocation of effluent water (in five years or less),

Marty Sanchez Links de Santa Fe
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might affect the Golf Course (in terms of how much effluent water is allocated to them).
Another thing to consider is the new users that will come on board, such as the Regional
Swan Park, which will be using effluent water.

Ms. Romero noted that she had a meeting with the Water Division yesterday to
address these issues and a committee has been created to look at water and how it is
allocated.

Ms. Zingle said given the problem with meeting quorum, she would like to have
a report on who attends the meetings, and the excess of absences.

These both items will be discussed at the next meeting.
8. OLD BUSINESS
There was no old business.

*9 NEW BUSINESS
a. Michael H. Rice, Nomination for Friends of the Links Memorial

This agenda item was moved up on the agenda, after Approval of the Agenda.
b. Employee of the Month Nomination
This agenda item was postponed until the next meeting.

*5 COMMENTS FROM CHAIRMAN - MAURICE BONAL
*Moved down on the agenda.

Card for Jake Martinez’s wife

Chair Bonal would like to give Jake Martinez’s wife a sympathy card on the loss
of Jake Martinez from the Committee. Mr. Martinez served on the Committee for a long
time. The Committee Members signed the card.

Marty Sanchez Links de Santa Fe Advisory Committee

Chair Bonal mentioned that people do not know that this Committee exists and
that the Committee deals with the important issues of the golf course. He suggested that
there be a reminder posted somewhere on the golf course about the Members of the
Committee.

U S —
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Ms. Romero recommended that individual photos be done on each of the
Members and she could also include contact information. She asked the Committee
Members to share any other ideas they may have.

10. ADJOURNMENT

Having no further business to discuss, the meeting adjourned at 4:20 p.m.

Approved by:

iyely sul/g%’ ‘ ﬁ>
) /7‘%/

o Ann G.(Valdez, Sténographe
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12
14
19
29

13
21
18
24

15
23

Sales

01X040
01X001
01X039
01X005
01X014
01X042
01xX048
01X049
01X044
01X020
01X021
01xX011
01X018
01X009
01xX004
01X003
01X072
01X073

LESS
LESS
LESS
LESS

01X066
01X065
01X064
01xX063

03X004
03X001

Net Detail Sales by Item
Golf Shop for May 1/14 thru May 31/14

$8$ Vvalue
17156.34
12074.91
9786.45
7993.5
6330.12
5917.57
3328.03
2835.02
1945.39
1714.2
1239.9
634
488.49
190.48
171.36
119.97

71925.73

1714.2
1239.9
190.48
0
3144.58

1209.52
119.05
1328.57

70109.72
3662.71

All Days
Item A vg. Price # of Sales
SR 18 hole 7-Day 15.22 1127
18 hole 7-Day 28.55 423
SR 18 - Walk 7-Day 20.91 468
Afternoon 7-Day 21.78 367
Great-28 7-Day 15.18 417
SR PM/9 7-Day 12.33 480
SR PM/9 Walk 7-Day 15.2 219
Great-28 SR Walk 7-Day 12.38 229
Great-28 SR 7-Day 8.57 227
Tues—-Thurs Tournament 28.57 60
Fri-Mon Tournament 24.31 51
9-hole 7-Day 19.81 32
Great-28 JR 7-Day 8.42 58
Tournament Deposit 190.48 1
9 Hole JR 7-Day -9.52 18
18 hole JR 7-Day 13.33 9
RAIN-CHECK ROUND 0 79
HIGH SCHOOL GOLF 0 3
Total: 4268
Tues-Thurs Tournament
Fri-Mon Tournament
Tournament Deposit 1
RAIN-CHECK ROUND 79
Sub Total: 80
30-PUNCH PASS GREENS FEE 80
20-PUNCH PASS GREENS FEE 6
10-PUNCH PASS GREENS FEE 9
5-PUNCH PASS GREENS FEE 2
Sub Total: 97
30-ROUND PP PURCHASE
5-ROUND PP PURCHASE
Sub Total:
Rounds & Revenue 4285
GRT
TOTAL

73772.43
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O 00 Joy O b W

26

13
20
19
21

10
14

Sales

01X001
01X040
01X039
01X005
01X042
01X014
01X048
01X049
01X044
01X011
01X018
01X004
01X003
01xX072
01X073

01Xx072

01X066
01X065
01X064
01X063

03X004
03X002

Net Detail Sales by Item

Golf Shop for Apr 1/14 thru Apr 30/14
All Days

vg. Price #

Item A

18 hole 7-Day

SR 18 hole 7-Day
SR 18 - Walk 7-Day
Afternoon 7-Day

SR PM/9 7-Day
Great-28 7-Day

SR PM/9 Walk 7-Day
Great-28 SR Walk 7-Day
Great-28 SR 7-Day
9-hole 7-Day
Great-28 JR 7-Day
9 Hole JR 7-Day

18 hole JR 7-Day
RAIN~CHECK ROUND
HIGH SCHOOL GOLF

RAIN-CHECK ROUND
SUB TOTAL

30-PUNCH PASS GREENS FEE
20-PUNCH PASS GREENS FEE
10-PUNCH PASS GREENS FEE
5~PUNCH PASS GREENS FEE
SUB TOTAL

30-ROUND PP PURCHASE
10-ROUND PP PURCHASE
SUB TOTAL

ROUNDS & REVENUE
GRT

TOTAL

28.
15.
20.

57
22
85

21.9

12

8

.32
15.
15.
12.
.57

24
13
38

20

.57
.52
13.

33
0
0

Total:

LESS

of Sales
293
486
313
256
375
265
197
120
155
28
39
27

2632

$$$ Value
8371.01
7395.2
6527.36
5606.4
4618.62
4038.6
2981.34
1485.6
1328.35
560
334.23
257.04
106.64

43610.39

1814.28
- 857.16
2671.44

46281.83
2314.09

48595.92
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