Cilty off Santa Fe, New Mexico

memao

Date: October 2, 2015

To: Robert Rodarte, Purchasing Department Director Q';YA W
Via: Nick Schiavo, Public Utilities Dept. & Water Division Director
From:  Alan G. Hook, Water Resources Coordinator Assistant A .Cs. A/ .

Subject: Request for approval of the justification for Amendment #1 to the sole source
professional services agreement with the Santa Fe Watershed Association, in the
amount of $49,931.45 not including applicable gross receipts tax, to support the
education and outreach activities for the Santa Fe Municipal Watershed Program
through June 30, 2016.

Background

An integral part of the Santa Fe Municipal Watershed Program is community education and
outreach. To foster community support for ongoing forest and watershed management activities,
which protect our valuable municipal reservoirs from catastrophic wildfire, past community
outreach & education has focused on raising awareness about the City of Santa Fe’s (City) water
supply system, the local hydrologic cycle, forest and riparian ecology, wildfire protection,
principles of watershed restoration, natural and cultural history, and the impacts of drought and
climate change on our water resources. Furthermore, with the finalization of the cost-share
agreement with United States Forest Service (USFS) and the City, including the thinning of the
Pecos Wilderness Area of the municipal watershed, the need for community understanding and
acceptance of the on-going forest thinning work to protect the City’s water supply has never
been more important.

The Santa Fe Watershed Association (SFWA) has served as the City’s contractor, leading a
number of education and outreach activities. Some of the key educational programs necessary for
the spring of 2016 are:

e “My Water, My Watershed” public school programs (up to 21 addltlonal in-class
plus outdoor, field classes in the spring for Santa Fe Public Schools 5 and 6™
grade students);

¢ Two additional middle & high school environmental monitoring field courses
(teaching students about their environment and water resources issues through
hands-on science);

It is urgent for these educational programs to keep continuity throughout the academic year and
into the spring of 2015. Otherwise, future opportunities with the Santa Fe Public Schools could
be lost.

In order to continue the valuable outreach work, which engages diverse groups within the

community and imparts important messages about persistent water/natural resource issues facing
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the City’s water utility, the following activities will continue through June 2015 with this
contract amendment:
¢ Public watershed hikes for City residents and visitors (5 tours in the spring and
early summer, including one van tour);
¢ Community meetings with business groups, neighborhood associations, non-
profits and community organizers to inform the general public of activities
occurring in the Santa Fe Municipal Watershed (3 community meetings this
spring);
¢ Climate Master’s Program, modeled after NM Environment Department’s
program, to successfully educate up to 25 participants in a 30 hour program on
climate change related to water resources, forest ecology, and possible future
impacts on the City of Santa Fe’s water resources.

In addition to the continuation of the education & outreach activities mentioned above, the
SFWA will provide a supplemental report to the annual report, that is due by Dec. 31, 2015,
citing results of the “My Water, My Watershed” classroom and field visits, including the pre and
post-tests; number of students involved in the “My Water, My Watershed” program; results of
the middle/high school environmental monitoring, including the amount of students; amount of
participants in the municipal watershed tours; number of participants in the Climate Masters’
program; number of successful community programs; number of visits to the kid-friendly video
post on YouTube; and number of schools/classrooms through the spring of 2016 that have
viewed the kid-friendly video. This reporting is crucial in understanding the successes obtained
through education & outreach supporting the Santa Fe Municipal Watershed Program.

The attached memo and budget from the SFWA includes all of the previously mentioned
education and outreach activities as part of Amendment #1 to the existing sole source agreement,
including a contract extension through June 30, 2016.

Unique Qualifications

The SFWA'’s long history of fostering collaborative solutions and advocating science-based
policies focused on the Santa Fe River Watershed leaves them uniquely qualified to continue
education and outreach work for the municipal watershed project. There is no other organization
in Santa Fe that has the same focus and experience within the Santa Fe Municipal Watershed,
nor is there another organization that has the same expertise in outdoor-experiential teaching,
aligned with NM science standards and benchmarks, to teach Santa Fe’s public school students
about critical water and natural resource issues in the municipal watershed, as substantiated by
the attached letters of support. Furthermore, SFWA has worked diligently to create relationships
with teachers, school administrators, and the Santa Fe Public Schools transportation department.
It would be impossible for any other individual or organization to implement a school year
program in the fall of 2014. Please, see the attached memo from SFWA for details.

In the SFWA’s role as an advocate and major stakeholder for the entire Santa Fe River
Watershed, SFWA has a long history of advocacy and valuable expert service work on a number
of hxgh-proﬁle 1n1t1at1ves 1nclud1ng leadmg development of the Watershed Resource Actlon

of the 2001 USFS Env1ronmental Impact Statement (EIS) and Record of Demsmn (ROD) for the
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2002 Santa Fe Municipal Watershed Thinning Project, developing and managing the Adapt-the-
River Program, staffing the Santa Fe River Children’s Fishing Derby, and supporting passage of
the City’s Living River ordinance.

Due Diligence

For the original sole source contract I researched The Nature Conservancy’s on-line Rio Grande
Water Fund map, which lists education and outreach programs in New Mexico. Given my
research of the various watershed education and outreach programs and associated individuals or
organizations within New Mexico, there is no other organization, especially locally, that is as
uniquely qualified as the SFWA to continue implementing the educational activities under the
Santa Fe Municipal Watershed Plan through the spring and early summer of 2016. Again, it
would be impossible for any other individual or organization to implement an outdoor school
program, aligned with NM science standards and benchmarks, by the early spring of 2016.

Recommended Action

Approve the justification for Amendment #1 to the sole source professional services agreement
with the Santa Fe Watershed Association to support the education and outreach activities for the
Santa Fe Municipal Watershed Program in the amount of $49,931.45, not including applicable
gross receipts tax. Funding is available within budget item 52359.510300.

gl Approved
O Not Approved

M lg//‘?/n/

£ Robert Kodarte, Purchasing Department Director Date

Attachments: 2015 City of Santa Fe Sole Source Request and Determination Form for
Amendment #1 to the Professional Services Agreement with SFWA.

SFWA Memo to the City of Santa Fe for Amendment #1 - contract extension, with additional
education & outreach activities, through June 2016 for the existing agreement with the SFWA.
SFWA Budget to the City of Santa Fe for Amendment #1 - contract extension, with additional
education & outreach activities, through June 2016 for the existing agreement with the SFWA.

CC: Maya Martinez, Public Utilities Financial Administrator.




SOLE SOURCE REQUEST AND DETERMINATION FORM

This form must be forwarded to the Purchasing Officer for the City of Santa Fe
Purchasing Office for processing.

Date:;: October 2, 2015 -
Prepared By: Alan G. Hook ~ Title: Water Resources Coordinator
e e Assistant ﬁ

Vendor Name: ] -‘S‘an’ta FeWatershedAssomatlon S

City:  Santa Fe - State: NM Zip Code: 87505

Description of Good/Service to be Procured:

Estimated Cost: j $49,931.45 _ Term of Contract: FY 2015-16
1. Explain why this is the only available source that can be meet the needs of your
department.

. The Santa Fe Watershed Association’s (SFWA) long history of fostering collaborative solutions
~ and advocating science-based policies focused on the Santa Fe River Watershed leaves them

- uniquely qualified to continue education and outreach work for the Santa Fe Municipal

- Watershed Program. There is no other organization in Santa Fe that has the same focus and

- experience within the Santa Fe municipal watershed, nor is there another organization that has

- the same expertise in outdoor-experiential teaching, aligned with NM science standards and

- benchmarks, to teach Santa Fe’s public school students about critical water and natural resource
- issues in the municipal watershed, as substantiated by the attached memo of support.

- Furthermore, SFWA has worked diligently to create relationships with teachers, school

- administrators, and the transportation department within Santa Fe Public Schools. It would be
. impossible for any other individual or organization to implement a school program by the spring
- 0f 2016, in the middle of the academic year. Please, see the attached memo and budget from
- SFWA for detailed activities through June 30, 2016.




2. Explain why this vendor is the only available source from which to obtain this
product of service.

X The company has affirmed (memo from vendor is attached) that there is no
other source for this item. Our search for possible vendors proved unsuccessful;
or

Other reason, please explain in full. Attach additional sheets, if necessary.

3. Explain why the price is considered fair and reasonable.
- The quoted price for Amendment #1 to the Professional Services of the Santa Fe Watershed
- Association is in line with the present FY 2015-16 agreement and will include additional “My
- Water My Watershed” classes, middle & high school environmental monitoring field classes,
. watershed hikes, the Climate Masters’ Program, plus a supplemental education & outreach report
- to the previous annual report summarizing the successes of the scope of services deliverables.
~ vendor for the taxpayers. What (if any) is the total cost savings from the original
quote? (Attach additional sheets, if necessary.)

- As the Santa Fe Municipal Watershed Program Manager, I have researched the various

- watershed education and outreach programs and associated individuals or organizations within
New Mexico, but there is no other organization, especially locally, that is as uniquely qualified as

~ the Santa Fe Watershed Association to continue implementing education and outreach activities

- under the present sole source agreement in support of the Santa Fe Municipal Watershed Plan.

- Again, it would be impossible for any other individual or organization to implement an outdoor
educational program, aligned with NM science standards and benchmarks, by the spring of 2016.

Approvals:

Based on the above facts, the Purchasing Office has made the determination that the
justification for the Sole Source procurement is in accordance with Section 13-1-126,
NMSA 1978 and will be posted for a 30-day period prior to award.

M wA}: «

{RobdtRodarte " "Date
Purchasing Officer




Pursuant to Section 13-1-126, NMSA 1978, the 30-day posting period of the Notice of Intent
to Award this Sole Source request was met and no obligation to the award to the above
referenced contractor were received. This Sole Source determination will be valid for a
period of one (1) year from the date of the award.

el s

gﬁﬁen Redarté Date
ur

chasing Director
City of Santa Fe

Required Attachments:

*Letter from Contractor, if applicable




To: Alan Hook, Water Resources Coordinator Assistant, City of Santa Fe Water Division.

From: Andy Otto, Executive Director, Santa Fe Watershed Association, and Eileen Everett,
Education Director, Santa Fe Watershed Association (SFWA).

Re: Spring 2016 Amendment #1 - Contract Extension of the existing agreement with SFWA.

Please see the attached Excel spreadsheet that outlines the number of programs and costs
associated with our request for a contract extension to accomplish the following two items:

1) Extend our current contract deadline from December 31, 2015 to June 30, 2016.
2) Add in additional programs to keep the program going for an additional amount of
$49,931.45.

1) My Water, My Watershed - Field Program.

Multiple classroom visits with a corresponding field trip is a more effective means of
educating youth than a single classroom visit and is more costly. Contractor shall
conduct an experiential, hands-on, science-based education program to twenty one
classrooms. This program provides a classroom session introducing watersheds and
methods used to evaluate the health of an environment. This is followed by an all-day
field visit to the watershed to investigate, explore and collect data. The program
culminates in a classroom session to evaluate and interpret their data along with
exploring ideas for water conservation. All activities are correlated to state education
science standards and benchmarks. Additional activities and evaluations are made
available for teachers prior to and/or following the final classroom visits.

Deliverable: Two classroom programs and one field visit for a total of 21 school classes,
serving approx. 525 students in spring 2016. The Contractor shall coordinate with the
teachers and public school transportation system to provide buses for the field portion of
the program. Costs included cover the cost of the buses for transportation and a restroom
facility in the watershed.

The Contractor shall coordinate all planned classroom field trips with City personnel in
compliance with the City’s Watershed Access Policy and as advised by City staff to
accommodate this program. The Water Division Director or the City Manager may
revoke previously granted watershed access, should watershed conditions change.
Should any of the required deliverables be cancelled due to revocation of any previously
granted watershed access authorization, the Contractor shall be compensated for the
hours expended for that Deliverable up to the time of cancellation.

2) Middle &/or High School Monitoring — Environmental Monitoring Program
Monitoring is an effective strategy to engage middle and high school students in

watershed management. These students visit the upper watershed in the fall and spring
to collect data on water quality, vegetation,-and wildlife indicators. Students analyze the

Hevativiy AWV

data and present the mformatlon on the watershed website. All activities are correlated




to state science education standards and benchmarks. Additional activities and
evaluations are made available for teachers prior to and/or following these classroom
visits.

Deliverable: The Contractor shall develop and implement an educational program for
two classes serving approx. 50 students, to study water quality and forest health. The
program includes one classroom visit and one field visit per class to the upper watershed to
collect data. '

The Contractor shall coordinate all planned monitoring program activities with City
personnel in compliance with the City’s Watershed Access Policy and as advised by City
staff to accommodate this program. The Water Division Director or the City Manager
may revoke previously granted watershed access, should watershed conditions change.
Should any of the required deliverables be cancelled due to revocation of any previously
granted watershed access authorization, the Contractor shall be compensated for the
hours expended for that Deliverable up to the time of cancellation.

3) Public Hikes and Van Trips — Municipal Watershed Tours
The best way to get people interested in the Santa Fe River watershed is to have them
experience it directly. These municipal watershed tours will be offered from April
through June. Four of the five watershed tours will be five mile hiking tours; one of the
watershed tours will be a driving tour for accessibility to those who otherwise could not
complete the hiking tours. All public hiking tours will be approximately five hours round
trip due to walking; the driving tour will be two and a half hours round trip. Each tour
will provide an overview of the watershed’s natural history, fire ecology, vegetation and
water management, as follows:
* Natural history: local flora and fauna, and human impacts upon them
¢ Fire ecology: fire history and fire regimes of forest types within the watershed
* Vegetation management: the need for forest thinning and prescribed burning,
education concerning prescribed fire smoke, and management strategies in the
Pecos Wilderness Area versus lower vegetation zones of the Santa Fe municipal
watershed.
* Water management: reservoirs, Santa Re River habitat & riparian health, and
mechanisms for preserving water quality.
* Cultural history: water use and management over the last 400 years in and
around Santa Fe.

Deliverable: Five guided tours of the municipal watershed, which include four hiking
tours and one driving tour. The Contractor shall publicize the watershed tours (with the
intent to recruit participants from underrepresented areas of the city), organize speakers,
register and fill-out the necessary city access forms, and lead each outing.

A handout with basic information on each subject will be available for all participants.
The handout will be developed in collaboration with all partners, with the USFS
providing information on fire ecology and vegetation management, and the City

providing information about water management and wildland-urban-interface fire.




The Contractor shall coordinate all planned public watershed hikes, including van tours,
with City personnel in compliance with the City’s Watershed Access Policy and as
advised by City staff to accommodate these watershed activities. The Water Division
Director or the City Manager may revoke previously granted watershed access, should
watershed conditions change. Should any of the required deliverables be cancelled due
to revocation of any previously granted watershed access authorization, the Contractor
shall be compensated for the hours expended for that Deliverable up to the time of
cancellation. The Contractor shall not charge a fee or request a donation of any
municipal watershed tour participant.

4) New Mexico Climate Masters’ Program

Because of the impacts of drought and warmer temperatures on forests and the City’s
water supply, the municipal watershed project presents a great opportunity to engage
the public in a dialogue about climate change. According to Mayor Javier Gonzales, “We
must also confront the threats of climate change and make this a place that is able to
adapt and remain resilient as drought and extreme weather become more common. We
must make a commitment to safeguard our fragile environment for our children and the
future generations in Santa Fe. We are creating a Climate Action Task Force, which will
bring together key partners and help prioritize city resources to promote energy
efficiency, renewable energy generation, public transportation, food security and
healthy forests in our watershed.”

To help promote education of the impacts of climate change, and focus outreach efforts
toward community leaders, activists, and residents pursuing continuing education, the
Santa Fe Watershed Association offers an adult learning program modeled after the
Master Gardeners program, called New Mexico Climate Masters’ Program. This program
emphasizes the need for mitigation strategies, careful natural resource planning,
proactive forest management, and water conservation in the Santa Fe River Watershed,
to address potential impacts of climate change. These issues are emphasized through 10
weeks of classes and participants have the opportunity to experience the management
of the Santa Fe Municipal Watershed on a field trip that incorporates the connections
between water, forest, fire, and climate.

Deliverable: The Contractor shall implement a New Mexico Climate Masters’ Program
modeled after the New Mexico Environment Department’s successful program. Up to 25
participants will go through a 30 hour program (10 classroom sessions at two and a half
hours each session, along with a 5 hour field trip) covering topics from transportation,
energy efficiency, consumption and waste, and water resources and forest ecology with
specific attention to impacts of climate change to Santa Fe’s surface water resources
and the implications for future planning and use. The participants will take a field trip
into the municipal watershed, coordinated by the SFWA education staff, to learn about
ongoing efforts to protect the City’s water supply from catastrophic wildfire and about
the City’s water utility’s infrastructure, diverse water supply portfolio, and long range
management strategies to ensure safe, reliable water supply.

The Contractor shall coordinate the planned NM Climate Masters Program field trip with




City personnel in compliance with the City’s Watershed Access Policy and as advised by
City staff to accommodate these watershed activities. The Water Division Director or the
City Manager may revoke previously granted watershed access, should watershed
conditions change. Should any of the required deliverables be cancelled due to
revocation of any previously granted watershed access authorization, the Contractor
shall be compensated for the hours expended for that Deliverable up to the time of
cancellation.

In addition to the classroom experience, participants are expected to complete 30 hours
of community carbon reduction and water conservation outreach service as part of their
individual or group projects. The Contractor shall approve of and support the student-
designed projects.

5) Community Meeting Presentations
Another excellent way of teaching the value of healthy forests and the protection of
Santa Fe’s surface water supply is through public presentations with community groups.

Deliverable: The Contractor will organize and present three talks, concerning the Santa
Fe Municipal Watershed Management Program, per year in public venues to
organizations such as: Association of Realtors, Rotary Club, Kiwanis Club, League of
Women Voters, Elks Club, Old Santa Fe Association, Santa Fe Realty Association, Santa
Fe Homebuilders Association, the Unitarian Church Congregation (presented as a public
meeting, open to everyone), Journey Santa Fe, and other community groups as deemed
appropriate by Contractor and the City’s Water Division.

6) Supplemental Report

An educational & outreach Supplemental Report to the Final Report citing results of the
My Water, My Watershed classroom and field visits, including the pre and post-tests;
number of students involved in the My Water, My Watershed program; results of the
middle/high school environmental monitoring, including the amount of students;
amount of participants in the municipal watershed tours; number of participants in the
Climate Masters’ program; number of successful community programs; number of visits
to kid-friendly video post on YouTube; and number of schools/classrooms through the
spring of 2016 that have viewed the kid-friendly video.

Deliverable: Contractor will deliver at least two printed copies of the educational &
outreach Supplemental Report and one electronic version to the City of Santa Fe Water
Division.
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