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Services to Coordinate MIX Networking Events and Facilitate Talent Retention




Submit Proposal to:	Kate Noble, Interim Housing and Community Development Director
	City of Santa Fe
	kinoble@santafenm.gov
	
	Or hand-deliver to
	500 Market Street, Suite 200


No later than:	10:00am local time, Thursday, December 31, 2015



Request For Qualifications
Background: The Economic Development Division has supported MIX Santa Fe for the past five years as a key talent retention and entrepreneurial development initiative. MIX was begun as a collaboration between the City of Santa Fe, the Santa Fe Chamber of Commerce and engaged individuals. MIX has grown exponentially since its inception. The Third Thursday professional networking events have gone on for almost six years and attracted a total of more than 15,000 people. Total contributions/leverage for MIX through events, contests and special projects is around $750,000. More than 300 organizations and businesses have been involved with MIX through events, contests (e.g. bizMIX) and special projects (e.g.REMIKE). MIX has also become a key entrepreneurial initiative through the start-up business plan competition known as bizMIX. The two 2014 bizMIX winners (companies awarded cash prizes) are currently employing more than 30 people in part-time positions in Santa Fe. In 2015, bizMIX attracted a large, high-quality cohort of finalists and record sponsorship funding making it possible for $21,000 to be awarded to four different businesses.
Scope of Work:
	A.	Provide coordination and outreach services in order to ensure the success of MIX, a project to support and retain young professionals and to amplify economic development and entrepreneurial potential in Santa Fe.   This includes: 
			(1)	Coordinating all aspects of third Thursday networking events including: outreach to the community, interfacing with host and sponsor businesses, as well as DJs, partner organizations, volunteers and other MIX constituents.  
			(2)	Meeting regularly with MIX organizing committee, volunteers, partners, and City economic development staff.
			(3)	Maintaining economic development and entrepreneurial outcomes through the MIX events and the elements connected to the events including: engagement of sponsors, media, social media and other outlets.
			(4)	Showcasing and publicizing economic development and entrepreneurial outcomes at MIX events including:  outcomes of micro-stimulus grants, crowd-sourced information, promotion and visibility provided to local businesses, and any other relevant initiatives.  
	B.	Coordinate the activities of volunteers and staff at events. 
	C.	Support MIX as needed with meeting organization and facilitation and other administrative support for event coordination.
	D.	Engage in promotion activities geared to attract the greatest possible number of young professionals interested in networking and partnerships to enhance Santa Fe’s economy.  This includes utilizing the MIX website, Facebook and Twitter pages and other creative, low-cost marketing solutions.  
	E.	Develop with MIX organizers, volunteers and partners, a long-term strategy including step-by-step actions to execute through MIX events, website, contests and other mechanisms.
Submittal Requirements:  
The City of Santa Fe’s Economic Development Division is seeking qualified respondents to coordinate MIX networking events. Proposals should include the following:
· Qualifications of Coordinator(s) – Relevant experience and skills. Demonstrate specific knowledge of issues surrounding MIX events.
· Rates and Estimated Hours – Rate(s) of payment and estimated number of hours needed on specific tasks relating to event production.
· Knowledge of Santa Fe Demographic Trends, Issues for Younger Community Members and MIX Constituency – Proposals should demonstrate an understanding of the issues surrounding talent retention and connections to employment and other networks as well as creativity in methods to address these issues. Concrete examples of what might be done at and through a MIX event are encouraged.
Proposal:
Proposals should be 3 pages or fewer and are due by 10:00 am Thursday, December 31, 2015.

Evaluation Criteria and Evaluation Committee
The evaluation committee will consist of City of Santa Fe Economic Development Division staff members and will be scored according to the following:
· Qualifications – 40%
· Rates and Estimated Hours – 30%
· Knowledge and Creativity of Approach – 30%

