SOLE SOURCE REQUEST AND DETERMINATION FORM

This form must be forwarded to the Purchasing Officer for the City of Santa Fe
Purchasing Office for processing.

City: ?Santa Fe State:

Description of Good/Service to be Procured:

Estimated Cost: | $15,000 Term of Contract: FY2014-15 |
1. Explain why this is the only available source that can be meet the needs of your
B d.epaptmen.t,..

In January 2015, the Historic Preservation Division issued an RFQ for the Historic Downtown
Archaeological Review District Cultural Resources Geodatabase Project, funded by federal CLG
grant funds from the Department of Cultural Affairs with matching funds from the City of Santa |
Fe Archaeological Fund. In February 2015, the City of Santa Fe entered into a contract with :
Earth Analytic, Inc. for the performance of this project. The project involves the design,
population and implementation of a geodatabase and related GIS map interface to manage
archaeological / cultural resources with the City’s Historic Downtown Archaeological Review
District. The early stages of the project have involved complex discussions of management and
research functionalities, types of data (spatial and tabular) to be acquired and stored within the
geodatabase, and associated document and shapefile digitization needs. In March 2015, a call for |
applications was issued by the Department of Cultural Affairs for additional CLG grant funds to
be allocated in the current fiscal year (by September 30, 2015). Projects such as the City of
Santa Fe’s which are currently under way are best suited to meet this tight performance period,
and because Earth Analytic, Inc. is already immersed in the project, they are the best suited firm
to perform an additional phase of the work, to include the creation of a complete digital archive
of archaeological case files for the Historic Downtown and the development of a data integration
tool with the state’s archaeological records management system NMCRIS.
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2. Explain why this vendor is the only available source from which to obtain this
product of service.

X The company has affirmed (memo from vendor is attached) that there is no
other source for this item. Our search for possible vendors proved unsuccessful
or
Other reason, please explain in full. Attach additional sheets, if necessary.

3. Explain why the price is considered fair and reasonable.

Earth Analytic, Inc. has been involved with the City’s Historic Downtown Archaeolog1ca1

_ Review District Cultural Resources Geodatabase project from its onset in 2015 and have the

| detailed, expert knowledge of the further project needs that have been identified for additional
. CLG funding from the Department of Cultural Affairs. Utilizing the same firm for these

| additional tasks will save the City time and money and will ensure successful project completion
by September 30, 2015 when the grant funds will exp1re

4 Descrlbe the efforts made to obtam the best possnble prlce from this sole source
vendor for the taxpayers. What (if any) is the total cost savings from the original
quote? (Attach additional sheets, if necessary.)

The Hlstorlc Preservatlon DlVlSlOl’l has researched other p0551ble compames in the area that can
- provide the information management services needed, and we have found no other companies :
. that can more efficiently or more effectively deliver the product within the very narrow period of |
performance for the CLG grant.

Approvals:

Based on the above facts, the Purchasing Office has made the determination that the
justification for the Sole Source procurement is in accordance with Section 13-1-126,
NMSA 1978 and will be posted for a 30-day period prior to award.
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7 Robeft Rodarte Date
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Purchasing Officer




EARTH ANALYTIC, INC.

Memo to the Purchasing Officer for the
City of Santa Fe Purchasing Office

March 11, 2015

RE: SOLE SOURCE REQUEST AND DETERMINATION
Dear Purchasing Officer,

Please accept this memo as justification for Earth Analytic, Inc. (EAI) as the best and only Sole
Source services provider to execute on the requirements for the procurement request made by Lisa
Roach, Senior Land Use Planner - Historic Preservation Division in the most efficient and cost
effective manner.

EAl is uniquely positioned as the only vendor capable of providing the services requested in the
required timeframe for a number of reasons. EAI was recently awarded the contract for the
Historic Downtown Archaeological Review District Cultural Resources Geodatabase Project. Over
the past several weeks, we have been conducting an in-depth review of the requirements of the
current project. These discussions have also involved the additional project needs and
requirements that fall out of the currently identified Scope of Work. The requested funding would
enable EAI to quickly and efficiently include these new requirements in the current work plan as we
already have a solid understanding of these needs. Further, EAI is well suited to support the
required timeframe for funding expenditure as the project is already underway and including the
additional scope into an already defined project would be the most cost and time effective way to
complete the work.

Please feel free to contact me if you would like additional information or clarification.

Kind Regards, m

Wetherbee Dorshow, PhD

President

Earth Analytic, Inc.

Address: 7 Avenida Vista Grande #123, Santa Fe, NM 87508
Phone: 505-349-0407

Email: wdorshow@earthanalytic.com



