CITY OF SANTA FE ARTS COMMISSION
201 West Marcy Street
PO Box 909
Santa Fe, NM 87504-0909
505-955-6707

REQUEST FOR QUALIFICATIONS
CREATIVE TOURISM CONSULTANT

INTRODUCTION

The City of Santa Fe developed the Creative Tourism Program as a result of the 2008 International Conference
on Creative Tourism. The purpose of the Program is to build creative tourism as a viable local industry by
linking the tourism and hospitality industry with small creative businesses and artists offering workshops. It
also implements programs that market Santa Fe as a creative tourism destination. The City seeks consultant to
implement the Program.

SCOPE OF THE WORK
The contract period will be August 1, 2014 — June 30, 2015 and will be renewable for a total of two years.

The specific scope of work is to:

e Maintain accurate listings and develop new listings on www.santafecreativetourism.org.

e Make daily entries in the blog on the website.

e  Work with www.santafe.org.

e |dentify and promote to new markets.

e Determine and implement methods of selling workshops to tourists beyond web site activity, including
hotel packaging.

e Assist with preparation of speeches on creative tourism and related subjects.

e Create an evaluation plan, maintain monthly records of creative tourism activity and deliver monthly
reports.

SELECTION PROCESS

Submittals will be reviewed by the Arts Commission Director, Community Gallery Manager and a community
representative.

Selection will be based on:
e Ability to meet the required qualifications
e Quality of the proposal in addressing the scope of work
e Fee proposal



REQUIRED QUALIFICATIONS

Contractors must have experience working with artists and other small businesses in the creative tourism field
as well as marketing workshops to tourists. They must be committed to developing creative tourism to be a
successful model for generating small business income. Contractors should also possess:

e Extensive knowledge of creative tourism and its promotion

e Strong, current knowledge of online marketing

e Ability to motivate artists to develop their creative tourism workshop business

e Experience in and ability to identify creative tourism trends

e Project organizations, management and implementation

e Ability to work as a team member

e Effective communication and interpersonal relations with colleagues, artists and the general public
e (Clear oral and written communication skills

e Enthusiasm for and interest in creative tourism

The selected contract will be required to obtain a New Mexico CRS number as well as City of Santa Fe Business
Registration.

FEES TO BE PAID

The successful candidate will receive a professional services contract to be negotiated based on the proposed
approach to the work and the fee proposal. Total compensation, inclusive of taxes, is anticipated to be
between $20,000 and $25,000.

HOW TO APPLY

The application deadline is July 18, 2014 at 5:00 p.m. The proposal must include a:
= Resume/CV
= Summary of qualifications for this specific contract
= Narrative proposal for the scope of work will be addressed
= Fee proposal.

Application packages should be submitted to:
City of Santa Fe Arts Commission
PO Box 909
Santa Fe NM, 87504-0909

Please direct all questions to Debra Garcia y Griego, Arts Commission Director, degarcia@santafenm.gov, 505-
955-6707.




