SEPTEMBER 23, 2016

NOTE TO BIDDERS
ADDENDA#2 TO RFP # “17/11/P

ADVERTISING SALES, DESIGN, PRODUCTION,
INSTALLATION, MAINTENANCE, AND REMOVAL FOR
SANTA FE TRAILS’ BUSES EXTERIOR, SHELTERS AND
BENCHES

Please be advised of the following change in this packet:

1. Attached is the current City of Santa Fe contract and amendment.

2. Attached are pictures of buses. We have 12- 35 ft Gillig buses, 2 -29ft Gillig buses
and 12- 29 ft Eldorado EZ Riders and 4- 29 ft Eldorado passports.

RECIEPT ACKNOWLEDGED BY PROPONENT

This addendum will be part of the bid documents and shall be included with bid
submittal. Non-receipt of addenda by bidder in no way relieves the bidder of
obligation of compliance with any terms and conditions stated in the addenda.



CITY OF SANTA FE TeM # /;7 - () N7/4

PROFESSIONAL L. QVICES AGREEME!. .

THIS AGREEMENT is made and entered into by and between the City of Santa Fe (the
"City") and Templeton Marketing Services (the "Contractor"). The date of this Agreement shall be
the date when it is executed by the City and the Contractor, whichever occt  last.

1. SCOPE OF SERVICF€©

The Contractor shall provide the following services for the City to adminis  the
Santa Fe public transit system advertisement program (*“Program”):

A. Program tasks: The advertising Program shall consist of the design, sale,
placement, management, installation, maintenance, noval of advertisement on the exterior/interior
buses and existing benches and shelters for the City of Santa Fe Public Transit System, and
collection of revenues and transmission of revenues to the City. All services necessary to conduct a
revenue-producing advertising Program for the City of Santa Fe Public Transit System, shall be
provided in a reputable manner to ensure the highest quality possible.

B. Advertising media: Durable advertising signs produced in proc : subject
to the approval by the City. Placement of commercial advertising on the City buses
interior/exterior may be accomplished by means of bus displays and/or vinyl wraps and decals.

C. Rates: The Contractor agrees to charge advertisers in accordance with the
rate cards negotiated and approved which includes up to fifteen percent (15%) discount for
bargaining purposes. Exceptions for special, seasonal, and city department promotions will be
handled on a case by case basis with prior written approval by the City

D. Reserved rights to advertising space: The City reserves exclusive rights to
forty eight (48) inches of the interior panel space located immediately behind the driver on both

sides and the exterior space on roof-mounted CNG tank covers. ...e City ainsexclusi® rights



to unsold interior and/or exterior space on all City buses, benches and shelters to be used by Santa
Fe Trails to advertise events or promotions

E. Advertising contracts: The Contractor shall enter into contracts with
advertisers in accordance with the terms of this Agreement. Within fifteen (15) days of s~ iing a
contract with an advertiser, the Contractor shall provide the City with a copy of signed contracts
with advertisers (“Contracts”).

F. Payment Due: Revenues from the Contracts are due to the City within thirty
(30) days following the end of the month in which the revenue activity occurred, (i.e., if activity is
June 1st through June 30th, payment is due July 30th).

G. Restrictions on production: Adv  sers are not required to use the
production services of the selected Contractor for the production of advertising. The Contractor
shall notify all advertisers that they are free to uti'" : the services of any company to produce their
advertising as long as the City advertising standards, as specified in the City Advertising Policy,
are met.

H. Contractor shall be responsible for all costs: The City shall not be
obligated to pay any production or other costs incurred by the Contractor in the administration of
the advertising Program.

L. Installation, maintenance and removal of advertising: The Contractor
shall be responsible for all liability for installation, maintenance and removal of advertisements on
all City buses, benches and shelters, and areas that are the subject of Contracts, and shall remove
all ads within fifteen (15) working days after the ads have expired or have become obsolete.

J. Times of ad installation or removal: The Contractor shall be responsible
for the installation and removal of interior and exterior ads on City buses, on a mutually agreed

time, and on benches and shelters during daylight hours.



K. Workspace: The City shall provide a workspace of adequate size and make
this workspace accessible to the Contractor for the sole purpose of installing, maintaining, or
removing advertising media on the City buses.

L. No guarantee for particular routes: When soliciting Contracts, the

Contractor shall notify the potential advertiser that the City does not guarantee the particular bus
on which the advertiser’s advertising appears will be used on any particular route or in any
particular service.

M. Adherence to law and policies: The Contractor and advertiser " all comply
with all applicable Federal, State, County and City ordinances and regulations regarding advertising
and shall have this term in all Contracts.

N. No City endorsement: Advertisements that express an opinion or point of
view are to contain in large, clear, and visible type the statement “No City Endorsement Implied.”
The City shall specify and approve the size, placement, and color of this statement prior to
production of such advertisements.

0. Graffiti removal: The Contractor is responsible for removal of any graftiti
tagged on advertising media installed on the City buses, shelters and benches. Graffiti removal must
occur within ten (10) calendar days of discovery by the City or Contractor, whichever occurs 1
however, a goal of seven calendar days or sooner is recommended. City staft will notify the
Contractor of each occurrence. In addition, Contractor shall also inspect for  affiti bi-monthly and
remove within the above stated time-frame. Failure to comply with this requirement may result in
cancellation of this Agre  nt.

P. UV Protected: The Contractor shall be required to ensure that all advertising
media installed on City buses, shelters, and benches withstand the sun without fading and maintain a
professional appearance throughout the duration of their showing. If signs or decals become faded

or unattractive the Contractor shall inform the advertiser to replace them.



Q. Art Shelters: No advertising is permitted on shelters commissioned and
contracted by the City’s Art Con  ssion as “Art in Public Places” projects. 1 uese locations are as
follows: Guadalupe and Cerrillos Road, Airport Road by McDonalds, Santa Fe Community College
and Agua Fria and Kathryn. Concrete shelters on Cerrille  Road are not considered p.  of the “Art
in Public Places” program; however, Contractor must communicate with the state Transportation
Department to ascertain whether or not advertising at these bus stops would be acceptable. A
shelter upgrade program, expected to be complete by the end of calendar year 2014, will result in all
shelters and benches being classified as Art Shelters and advertising will no longer be allov 1.

R. Project  :etings: The Contractor shall meet with City representatives,
community representatives and in regularly scheduled meetii  on an as-needed basis. Contractor
shall be available at reasonable times and intervals to plan work and review work in progress and
fully coordinate all activities with staff. Contractor will obtain approval from the City before
placing any advertising.

S. Public information: The City agrees to make available public information,
in accordance with the Inspection of Public Records Act, which may include: bacl  ound
information, fleet roster, route timetables, ridership data and other pertinent infi  ation available.

T. Activity report: A report on the effectiveness of the advertisement sales
efforts shall be submitted to the City on a monthly basis. The report shall include at a minimum the
detail of sales calls, leads, ads placed, sales, payments, expenses, and other financial data.

U. Contract termination requirement: Following termination of Agreement,
the Contractor shall leave the advertisii  space on interior/exterior of buses, benches and shelters in
the same condition as it existed at the beginning of the Agreement, excepting reasonable wear and
tear.

9 STARMADN NE DEDEAD AN, T IOERICEQ
A. .u¢ Contractor represents that it possesses the experience, knowledge, and

personnel necessary to perform the services describi ™ ander this £ zement.

4



B. The Contrac  ag s to obtain and untain throughout the of this
Agreement, all applicable professional and business licenses required by law, for itself, its

employees, agents, representatives and subcontractors.

3. COMPENSATION FPOM CONTD ACTOD

A. The Contractor agrees to make to the City the following minimum

732X}

guaranteed annual payments outlined as follows in accordan:  with ™ thibit “™", attached hereto,
January 23, 2013 letter from Templeton to City:
(O Year 1 (7/1/2013-6/30/2014): $155,000.00 with breakdown as follows:
a. $120,000.00 in the form of cash/check.
b. $30,000.00 in the form of Media Gift Card (trades.) If entire Media
Gift Card is not used, the unused amount shall roll up to $10,000.00 per year back
into the annual cash payment guarantee or can option unused $10,000.00 toward
media trade in ensuing year.
c. $5.000.00 Production Gift Card (trades).
(2) Years 2 (7/1/14-6/30/15), 3 (7/1/15-6/30/16), and 4 (7/1/16-6/30/17):
$150,000.000 annually with breakdown as follows:
a. $110,000.00 in the form of cash/check.
b. $35,000.00 in the form of Media Gift Card (trades). If entire
Media Gift Card is not used, the unused amount shall roll up to $10,000.00 per
year back into the annual cash payment guarantee or can option unused
$10,000.00 toward media trade in ensuing year.
c. $5,000.00 Production Gift Card (trades.)
3) Santa Fe Pick-up minimum pa: :nt guarantee schedule:
a. Year 1 (7/1/2013-6/30/2014), $5,000.00 in the form of cash/check.

b. Year 2 (7/1/2014-6/30/2015), $14,000.00 in the form of cash/check.

c. Year 3 (7/1/2015-6/30/16), $15,000.00 in the for “cash/check.
5



d. Year 4 (7/1/2016- 6/30/17), $16,000.00 in the form of cash/check.

“) Fifty percent (50%) of Contract revenues received each year,
whichever is greater. (Please see Exhibit “A”. The Proposal submitted from
Templeton Marketing Services, Inc. to the City of Santa . ¢ submitted in Response
to RFP #13/11/P and incorporated herein by reference and made apart thereof.)

B. The Contractor shall submit monthly reports detailing Contract revenues
received, and shall submit monthly payments to the City for fifty percent (50%) of revenues
received each month, or a payment equal to o1 twelfth of tt mir im guarant | annual
payment shown above, whichever is greater.

C. The Contractor shall be responsible for payment of gross receipts taxes
levied by the State of New Mexico on the sums paid under this Agreement.

4. 2

The terms of this Agreement are contingent upon suffictent appropriations and
authorization being made by the City for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the City, this Agreement shall terminate upon
written notice being given by the City to the Contractor. The City's decision as to whether sufficient
appropriations are available shall be act ted by the Contractor and shall be final.

5. TEPM AND EECEATIVE NVATE

This Agreement shall be effective when signed by the City and terminate on June

30, 2017, unless terminated sooner pursuant to Article 6 below.
6. TEDMTRT A TTANT

A. This Agreement may be terminated by the City upon 90 days written
notice to the Contractor.

B. Contractor will have exclusive rights to bill the Advertiser for the
remaining term of the advertising Contract between Contractor and the advertiser with a

commitment to split 50% of any revenues with the City.
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consent of the City. The Contractor shall not subcontract any portion of the services to be
performed under this Agreement without the prior written approval of the City.
11.  RELEASE

The Contractor, upon acceptance of final payment of the amount due under this
Agreement, releases the City, its officers and employees, from all liabilities, claims and obligations
whatsoever arising from or under this Agreement. The Contractor agrees not to purport to bind the
City to any obligation not assumed herein by the City unless the Contractor has express written
authority to do so, and then only within the strict limits of that authority.

12. I~

A. The Contractor, at its own cost and expense, shall carry 1d  iintain in
full force and effect during the term of this Agreement, comprehensive - neral liability insurance
covering bodily injury and property damage liability, in a form and with an insurance company
acceptable to the City, with limits of coverage in the maximum amount which the City could be
held liable under the New Mexico Tort Claims Act for each person injured and for each accident
resulting in damage to property. Such insurance shall provide that the 'ty is named as an
additional insured and that the City is notified no less than 30 days in advance of cancellation for
any reason. The Contractor shall furnish the City with a copy of a Certificate of Insurance or other
evidence of Contractor's compliance with the provisions of this section as a condition prior to
performing services under this Agreement.

B. Contractor shall also obtain and maintain Worke ~mpensation
insurance, required by law, to provide coverage for Contractor’s employees throughout the term
of this Agreement. Contractor shall provide the City with evidence of its compliance with such
requirement.

C. Contractor shall maintain professional liability insurance throughout

the term of this Agreement providing a minimum coverage the amount required under the New

Mexico Tort Claims Act.



13, JremTee

The Contractor shall acknowled; full liability and  por bility for any claim
for damages resulting from the services performed under this Agreement. The Contractor shall
assume full liability and responsibility for any dam: s resulting to City buses, shelters and
benches when bus wraps or pressure sensitive vinyl advertising is removed. Any damage repair
or repainting to any City bus, shelter or bench caused by removing advertising is to be paid by
the Contractor.

14. INDEMNTTWEATION

The Contractor shall indemnify, hold harmless and defend the City from all losses,
damages, claims or judgments, including payments of all attorneys’ fees and costs on account of
any suit, judgment, execution, claim, action or demand whatsoever arising frr  Contractor’s
performance under this Agreemer as well as the performance of Contractor's employ  , agents,

representatives and subcontractors.

185. NEW MEXICO TORT 77 AThaC AT

Any liability incurred by the City of Santa Fe in connection with this Agreement is
subject to the  nunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et.
seq. NMSA 1978, as amended. The City and its “public employees” as defined in the New Mexico
Tort Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive any
limitation of liability pursuant to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

16 e e e e o e+ e

By entering into this Agreement, the parties do not intend to create any right,
title or interest in or for the benefit of any person other than the City and the Contractor. No
person shall claim any right, title or interest under this Agreement or seek to enforce this

Agreement as a third party beneficiary of this Agreement.
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The Contractor shall maintain, throughout the term of this Agr nent and for a
period of three years thereafter, detailed records that indicate the date, time and nature of services
rendered. These records shall be subject to inspection by the City, the :partment of Finance and
Administration, and the State Auditor. The City shall have the right to audit the billing both before
and after payment. Payment under this Agreement shall not foreclose the right of tI  City to
recover excessive or illegal payments.

18 e Ty T r  wr wrrrs A e v %o e

Contractor shall abide by all applicable federal and state laws and . ilations, and
all ordinances, rules and regulations of the City of Santa Fe. In any action, suit or legal dispute
arising from this Agreement, the Contractor agrees that the laws of the State of New Mexico shall
govern. The parties agree that any action or suit arising from this Agreement shall be commenced in
a federal or state court of competent jurisdiction in New Mexico. Any action or suit ¢ nenced in

the courts of the State of New Mexico shall be brought in the First Judicial District Court.

19 A\ ATNTIMMNATINTT

This Agreement shall not be altered, changed or modified except by an amendment

in writing executed by the parties hereto.

20. SCOPE OF AGREEMEMT

This Agreement incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the services to be performed hereunder, and all such
agreements, covenants and understandings have been merged into this Agreement. This Agreement
expresses the entire Agreement and un«  standing between the parties with respect to said services.
No prior agreement or understanding, verbal or otherwise, of the part . or their agents shall be

valid or enforceable unless embodied in this Agreement.

10






APPROVED AS TO FORM:

TEMPLETON MARKETING SERVICES

APPROVED AS TO FORM: By: _
DON

CRS #02-221548-004
City of Santa Fe Business
Registration# 13-00040952
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@ Page 2 January 4, 20132

2. Ad placement on existing benches and shelters will continue 1o be allowed until such time that
the existing street fumiture is replaced with "art sheiters” currently being designed. The initial roli-
out and installation of the new equipment is planned to be completed by September 30, 2013 and
will likely affect between 30-40 bus stop locations. Although no budget has been approved, as of
this date, 1o initiate phase 2 of the project it is anticipated that all bench and shelter advertising
will be eliminated prior {o the end of the advertising contract te

We have amended the minimum payment guarantee in response to question #3, but over-
compensating via media trade on behalf of Santa Fe Trails, along with annual production credits.

4: The annual payment guarantee, separate and apart from the annual payment guarantee for
bus, shelter and bench advertising, is requested specific to the ¢ ita Fe Pick-up component.

Minimum Payment
Guarantee for
Santa =~ Pick-up”

Year i $5,000
Year 2 $14,000
Year 3 $15,000
Year 4 $16,000
Total $50,000

“Contingent on all 3 sides of Santa Fe Pick-up units being available for advertising space.

Sincerely
Don Templeton
Templeton Marketing






Ta le of Contents

EXECULIVE SUMIMATY ...iriiiiiiiieiiieteiiiiesseesrteeeraeestaeeeteesabeeeseteessbeesssenesstesssbenaessseeasseessassessssnnsnsnasanseessseeansees 3
1. Statement Of QUAITICATION ......ooiieeee e et sebe s e s raestresatassreseresssenssanses 4
THE FIrSt NINE YBAIS...ceee ettt st st sttt bt bt s b e bt e aa b e b b e st e e sheesabeesaneeraeesbaessaesnnesubesnsaansans 4
MaANABEMENT SEIUCTUIE ...ciiiiii it e e e s e st et et e e ss s aaber s e baeesaesesssessassnseransaaresssssssrnanesssanes 5
2. Resumes Of key Staff MEMDETS ..ot re s e s re et te e e besarenars 6
(0 ToT o T =T o o] o] [=] o o IO 6
SUZANNE TEMPIEEON .o et e ettt e e e ate s s s aba e e e e e s aaaeee s snbaeeeessssanaessensaeessreaeanssrens 7
OrBANIZALION TRt oo ettt e sttt sererbb e e ess st ra e s e essnraeesessnressasassaresesrsbrasesssresserarns 8
KEY PEISONNEL. ... iiiiuiiieiiiieeitiee ettt te ettt e et ee et e s re e e sttt e etbeaebaaeeatbeessses e tbeesrtneesassasansssesrsnesresennresanrens 8
3. Statement of Financial CoNAition .......c.occoviviiiiiieccte s 9
BANK BCCOUNES c..oiiiiiiiciic ettt et s b st b e s b st sk eeresr e st e ebsese s st esbssabentanbenesneerens 9
(O =To 1 g £ 1= = o ol =TT OO PO OSSP ORPRO 9
4. Sample portfolio Of FECENT DUS @AS ....ccuviiiiiiiiic e et enr e ear e s eee 10
S TIANSIT CHENTS ..ottt s e e et e e s e e s s e s b e s bt e s s e e b aessaeesbesntesabeerneennnas 11
B. LSt OF AWAIAS ...o.eiiiiiiiiiie ettt ettt r e e R e sr e st e b s e et enasatenenee 12
INNOVATIVE DBSIEN . .eeeittiie ittt et e e et e e e e s e e e s be e e e e s s nteae e e e srtaeeeeessataaeeeearnnaaeaanreeaenateeas 13
7. Comprehensive Plan & APPrOACh .....c..oviiiiiiiiieeee ettt ettt e esrvreeseesisrer s e esnsabeessssseseessssaesessrsenen 13
AVErtISING SAIES ON DUSES ...eiiiiciiiicee ettt sb e s e ratesbeesabesbeesareessasarseesseestsesssensenares 13
Advertising sales on existing benches and Shelters ........cocoovvieeii i 14
LS =] 4 0= AN =Y (=AY OO O OO OTO T OTUPOURPSP SRR 14
COMPETLITIVE ENVIFONIMIENT .eeiiiiiiiiieeiee et ee s ccsreb b e e te e e e e s e ssabbtrrseaasessesssnssasbessessesernnsrereres 15
Participation of the Santa F& COMMUNILY .....cocviiriieiiece et 16
Use of local and national advertiSing @gENCIES .......civivieerieeiieeeiieeie et e eree st e aesreresseessaesinesenesenesenenes 18
8. BUABET FOTBLASE «..eeeieiieiiiiie ettt st st e st s e e st et e se e s ee et e ste e s baeer s e e sbeeeabaesbaeassaeessesebeanseansessssessrersres 19
OUF FINANCIAT OFFEF .t ettt s s b e st ae e sr e et enbesreeseebesbeenes 19
REVENUES VEISUS COSES...oiiiiiiiiiiiiiiiiiiititt ettt ettt s ra e e e s e s s s s b n e be s e s e e s sebreneeaeaense 19
9. Billing practices/Standard produUCHiON €5 .....c..cciivieicienieiiiere et esrreerreesre e esstesrassevesnesrererneesseesens 20
10, List OFf SUPPIIBIS 1oiii it erte e e et ee e e s et e e s st e e e s sanen e e e s sabetaeeessabenaeassasneeessneeeenssenes 20
11. Proposed Rate Card and Sample Sales Contract......cccoveeeeivreeeriniircenc i 21



12, MBI TTAUE OULS..oeiiiiiiiiiieeitie ittt ereeeesaserereeessstssas s teetresaeeeseseasssbasaeeesessssssnnanrseneneseseranrnnees 24

13. Secondary proposal for advertising on Santa Fe Pick-Up VENICIES .......ccovevrevcrverieceecrree v 24
Appendix A. Letters of ReCOMMENAAtION . .ccuiiiiiiiiiiie et ctr e s re s sveesbe e sreereesanesaesbens 26
Appendix B. New Mexico Resident Bi  ler CertifiCate.....ccoviiiriiiiviriieie e ecieeeeesies e cree et e v e svens 32
APPENdixX C FeAeral FOMMIS......oiieieeeceie ettt e rae e vt e e ab e e s b e e e tbe s e tbeseeaeeeanseseseeesaresenbessares 33

Executive Summary

Templeton Marketing Services is a local New Mexico company that sells bus advertising for the
Santa Fe transit system and others. Our web site ° " T " shows all of
ourc  nt products and rates. We were the initial contractor tor Santa ke lrails’ new
advertising program started in 2003, and we have continued in this role for the}  nine years.
For 13 years we were also the advertising contractor for the Albuquerque transit system (1993-
2006).

We quickly brought Santa Fe Trails” new advertising program up to speed and by 2005 we were
generating revenue above $250,000 per year with more than $125,000 going to the city. We
were earning over $9,500 per bus, which was one of the highest values in the industry. In 2008
the Great Recession began and advertising revenue for all media took a dive and continued to
decline through FY 2011, when our revenue was only $180,000. Revenue increased to $217,000
in the fiscal year ending June 30, 2012, and, barring unforeseen disasters, we expect to be back
to $250,000 in 2013 and beyond.

Our proposal includes a detailed plan for maintaining and growing the advertising progr ~ with
a new contract. We will continue sharing 50% of total revenue with the city according to terms



of the RFP, with all operating expenses to be borne by the contractor. We also offer an annual
guarantee of $125,000. We appreciate the statement in the RFP that “The City of Santa Fe’s
intent is to maximize the revenue received from such advertising.” The best way to achieve this
goal is to select a contractor with extensive local experience and with a proven record of
maximizing total revenue.

With the RFP’s heavy emphasis on the minimum guarantee, there are other indirect benefits of a
local contractor that evaluators should consider. For example, Lamar Advertising, the
Albuquerque contractor, is based in Baton Rouge, Louisiana, and prints nearly everything out of
state for the Albuquerque program. As a local New Mexico company we spent approximately
$50.000 in FY 2012 with New Mexico printers and local labor for Santa Fe bus ads, alor  with
bench and shelter printing.

1. Statement of Qualification

Templeton Marketing Services, Inc. is a New Mexico company that sells bus advertising for the
Santa Fe transit system. We are also the contractor for five other New Mexico systems listed in
section 5 Transit Clients. Our web site shows all of our
current products and rates. We were also the advertising contractor tor the Albuquerque transit
system for 13 years (1993-2006).

We were the initial contractor for Santa Fe Trails’ advertising program that started in 2003, and
we quickly brought it up to speed. By 2005 we were generating revenue above $250,000 per
year with more than $125.000 going to the city. We were taking in over $9,500 per bus
(excluding shelter and bench reveni , which was one of the highest values in the industry.

In 2008 the Great Recession struck and advertising revenue declined sharply for all media. For
example, Figure 1 shows what happened to newspaper advertising revenue. Yet we fared far
Newspaper Advertising Revene better than industry trends. In FY 2009, our revenues
oy busted for Inflution, 1950 to 2012 were down 3%, in FY 2010 down 9%, and in FY 2011
down 13%. The increasing declines were largely due to
the loss of long-term contracts. We increased our
marketing efforts to the decli  When ~
gets tuff the tuff get going. This difficult period now
seems to be ending. In FY 2012, revenues were up 20%.
e e e vnsom,  Barring unforeseen disasters, we ex| it revenue to be
e T e e en o back around $250.000 in 2013 and beyond. As evidence
of our confidence in this recovery we are offering an
annual guarantee of $125,000 to the city.
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Table 1 shows the revenue history over the first nine years of the Santa Fe Trails advertising
program. This table shows the negative effect of the Great Recession and the beginning recovery
in FY 2012.















Pecos, NM will provide most of the labor for removal of expired vinyl on buses, benchbacks and
shelters on a timely basis. John, who is also employed as a driver for the Senior Center,
performs these tasks in his spare time, as a secondary source of income. I willa ) assist in
installation of benchbacks and shelter displays. It is convenient and ¢...cient that John can
perform some of these tasks before or after his shift. John also assists off site with shelter and
bench maintenance, including cleaning and graffiti removal. Others may be involved as needed.

Bus-wrap Production and Installation: All production and installation of bus wraps shall be
han ed by subcontractors that are listed in section 10 List of Suppliers.

3. Statement of Financial Condition

Templeton Marketing has no long-term debt, and its finances are sound. We have always paid
revenues in a timely manner. We are an S-Corporation, and gross sales for the past four years

2008-2011averaged $596,974. We expect gross sales of more than $750,000in ) as Santa
Fe rebounded and contracts in Las Cruces and Rio Rancho come up to speed.

B: <taccounts Credit references
Bank of America Signplex

Templeton Marketing Services, Inc. 4901 Edith NE

Acct # Upon Request Albuquerque, NM 87107

Riverview Office, 505-27 4400 ext 3 Contact: Hannah Olivas, 505-341-0213
Bank of America e

Line of credit: $150,000 LOC Vanguard Printing

Cor ct: Wesley Herrera 101 Summer NW

Albuquerque, NM 87102
Ph# 888-852-
h# 888-852-5000 x3665 Contact: Eva DePaulo 505-242-5426

































business, we can effectively keep our overhead low. The benefit for Santa Fe Trails is a strong
incentive for the contractor tc  iintain and enhance a successful  ogr

9. Billing practices/Standard production rates

We have in place computer systems that ensure timely and accure attention to all tasks and that
enable us to continue meeting all of Santa Fe Trails’ reporting requests. We use an accounting
system based on " sickbooks Pro software in which billing and payment i rmation is entered
in a double-entry system. ...e program will print a variety of reports concerning billing and
payment. It will also be used to assemt sa . reports and invoice copies u | in monthly
revenue reports to Santa Fe Trails. These reports including advertiser, display da ., and billing
information, are key entered and printed using a Microsoft Word template. Along with a planner
pad, we also use Microsoft Excel for inventory trackit ~ Tracking of sold and expired inventory
is also done manually each month to facilitate scheduling with our installer and to avoid potential
conflicts with space availability. We also log monthly call activity reports.

Production estimates are provided to clients upon request. The production costs for wrap
advertising include control-tack vinyl, window-vision or perforated vinyl, tili  and installation.
We strive for high quality wrap displays, including h" " er resolution outputs. 1ypir "y the
production costs are as follows (depending on quantity):

King Kong wrap (139” x 103”) $1,900
King Kong wrap (117” x 103”) E Rider $1,650
Full Back (102” x 94”) $1,250
2/3 Back (99” x 53”) E Rider $650

Full Side (420” x 103”7, 345” x 103”- E Rider) $4,000-4,500

Load side partial (EasyRider) 60” x 103" + $1,000
banner above(131” x 18”)

Full Wrap (pending bus type) $8.000-9.000

Load side decal (20” x 72”) $100
Driver side bus king (30" x 117,307 x 144”)  $180-190

Cost estimates for layout and des” 1 services are available on request.  sts range from no-
charge for less than two hours to $40-50/hour depending on display type, complexity and ho

10. List of Suppliers

Over the years we have developed a strong working relationship with a number of d | :ndable
suppliers for a wide variety of tasks including printing, graphics, and labor. This has allowed us
to perform a wide variety of specialized tasks in a timely and cost-effective manner. Our major
subcontractors, all of whom are located in New Mexico, are listed below.
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e Signplex, 4901 Edith NE, Albuquerque, NM 87107 ph#505-341-3791 Contact: Jeremy
Pollaro Source for wrap advertising vinyl production & installation

¢/ Subia Corporation, 6612 Gulton Ct NE, Albuquerque, NM 87109 ph#(505)-345-2636
Contact: George Subia or David Wilson Source for wrap advertising vinyl production

e Resolution Graphics, 4330 Ya ! Ste A, Albuquerque, NM 87107 ph# (505) 343-
1237 Contact: Chris Ruddy Source for production of vinyl for bus decals and vinyl for
glass shelter displays. Also produce graphics for interior displays, printed on polystyrene.

e Sign and Image Factory, 2937 Monte Vista NE, Albuquerque, NM 871( ph# (505)
232-2112 Contact: Andrew Vance or Rob Wai 1s Responsible for printing &
mounting of bench back displays, and older shelters, with vinyl mounted on aluminum.
When needed assist with graphic design & layout services for displays.

‘ Signs Today, 333 Montezuma, Santa Fe, NM 87501 ph#505-9.. 9595 Contact: Wayne
Source for i~ *1l]ing bus king decals, load side decals and glass s| ters.

/ John Vigil, PO 169, Pecos, NM 87552 ph#505-470-2462 John works part tin  w/bus
ad removals, install & removals of benchback displays and shelter displays.

¢ Ryan Ferguson(dba Echo Impact Advertising & Design) 501 W Zia Road, .. 104, Sana Fe,
NM 87505 Ryan works part time, mostly doing bus ad installs

11. Proposed Rate ard and Sample ¢ es —ontract

Templeton Marketing provides rate information via a sales brochure, e-mails with a web rate file
and other attachments, and through our web site: Below are current
rates that will be updated for FY 2013. Also available to potential clients on request are upda |
locator lists for bench and shelter locations with itemized pricing.
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Appendix A. Letters of ~ecommenc _..ion
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Turri Consulting
364 Laborcita CanyonRd. LaLuz, NM 88337 turriconsulting@tularosa.net
575-434-6638 office 575-430-4231 cell 575-993-5... }ax

August 17, 2009

RE: Templeton M “teting
To Whom It May Concern:

I have worked with Don Ti____pleton and . :mpleton Marketing off
and on for many years and have always found Don and his
company to be excellent. Don is always on top of it...if I need
information, proposals, production, anything, I can count on _. on
to respond quickly and fairly.

In early 2008 my primary client, a federal credit union based in
Albuquerque, expanded into the Santa Fe area and Don was there
to work with us on getting a Full Bus Wr. _ in Santa Fe. The
production on the wrap was excellent quality and still looks great
today. We renewed for year two without hesitation.

I give Don Templeton and Templeton Marketing my highest
recommendation. In 15 years of Media Buying, I can honestly say
Don stands out as one of the best people I've worked with.

Best Regards,

AT TR IS
BRSO Y
N

Jah Turri, Proprietor & Media Consultant
Turri Consulting
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NEWMEXICO

BANK & TRUST

Post Office Box 2247

Santa Fe, New Mexico 87504-2247
505.946.2500 phone

nmb-t.com

May 18, 2007

To Whom It May Con

New Mexico Bank & Trust has done business with Don Templeton Marketing since
December 2003. Mr. Templeton has displayed ads for our mortgage department on
several bus shelters throughout the city, Mr. Templeton has made changes and cleaned
up graffiti and debris in a timely manner. We are pleased with the services Mr.

Temyp n has provided.

President

Since
//
/
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From: Donna Seale

Sent: Friday, November 02, 2012 8:55 AM
To: Don Templeton

Cec: Laura Cates

Subject: A big thank you

Don, we wanted to let you know how much we appreciate all you’ve done to] p make our
client’s fall campaign a success.

You always respond to our req (urgent and otherw  inaf ymani and: a il
very thorough so that we feel confident everything is taken care of. And then you provide
complete proof of performance reports which is essential when we’re buying space from out of
state.

And speaking of proof of performance, we definitely appreciate the way you go above and
beyond to try and provide bonus inventory when available. As you know we only have one time
of the year when we can market this product so any additional exposure is always welcome.
Now if we can just sell some insurance policies!

....jortant note: Please note new address/phone below.

Donna Seale : Sr. Media Planner/Buyer VIMARC 1205 E. Washington Street, Suite 120 Louisville, KY 40206
contact | donna.seale@yvimarc.com - p. 502.261-9100, ext 5171 f. 502.261.9105
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May 23, 2007

RE: Don Templeton Letter of Reference

To Whom It May Concern:

I have had the great pleasure of working with Don Templeton going on 4 ycars now.
Filling management roles at two shopping centers in Santa Fe has kept me busy and
having to generally deal with poor customer service from so many of my vendors here,
my working relationship with Don has been and remains a breath of fresh air,

1 have worked with Don primarily in regard to advertising on the city’s bus system.

From the start he has been an impeccable salesperson: thoroughly knowledgeable of the
product, the target demographics. benefits, drawbacks, etc. [ have also greatly
appreciated his intense attention to detail with regards to ad production. Every bus wrap I
have featured has been pertect.

As an outstanding sal  erson, stebusi sman and ad production guru; | highly
recommend Don Tempieton.

Kindest regards,

Katy Fitzgerald

564 North Guadalupe

Santa’  New Mexico 87501
(B05) 082.2655

Fax (505) 988-5227

email: info@devargascer com
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Appendix C Fea -al Foi...s

Attachment 5

Federal Forms

Form 1 Energy Conservation Requirements

Form 2 Lobbying (three pages)

Form 3 Federal Changes

Form 4 No Goveri .. 2nt Obligation to Third Partie

Form 5 Program Fraud and False or Fraudulent Statements (2 pages)
Fo.... 6 Termination (5 p

Fo....7 oven 1t-Wic )a i d St on (M Y _su - _at) (2
Form 8 Privacy Act

Form 9 Civil Rights Requirements (2 pages)

Form 10 Disadvantaged Business Enterprise (DBE) (2 paaes)

Form 11 Incorporation of Federal Transit Administration (I .A) . _....5
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FORM 1

6. ENEF._ r CONSERVATION ... QU
42 U.S.C. 6321 et seq.

49 CFR Part 18

Applicability to Contracts
The Energy Conservation requirements are applicable to all contracts.

Elawu: Ravane

I he Energy Conservation requirements extend to all third party contractors and their contracts at
every tier and subrecipients and their subagreements at every tier.

Model Clause/Language

No specific clause is recommended in the regulations because the Energy Conservation
requirements are so dependent on the state energy conservation plan. The fol ving language
has been developed by FTA:

Energy Conservation - The contractor agrees to comply with mandatory standards and policies
relating to energy efficiency which are contained in the state 1ergy conservation plan issued in
compliance with the _.1ergy Policy and Conservation Act.

W Signature of Contractor's Authorized Official

égm_z@/wwuﬁ& = Name and Title of Contractor's Authorized < .ficial
)= L2 Date

Form 2 Lobbying

31 U.S.C. 1352

49 CFR Part 19

49 CFR Part 20

Applicability to Contracts

The Lobbying requirements apply to Construction/Architectural and
Engineering/Acquisition of

Rolling Stock/Professional & vice Contract _perational Service ~ont cu .1 '
contracts.

Flow Down

The Lobbying requirements mandate the maximum flow down, pursuant to . yrd Anti-
Lobbying

Amendment, 31 U.S.C. § 1352(b)(5) and 49 C.F.R. Part 19, Appendix A, Section .
Mandatory Clause/Language

Clause and specific language therein are mandated by 49 CFR Part 19, Appendix A.
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10. LOBBYING
Page 3

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any pe n who makes a prohibited expenditure
or fails to file or amend a required certification or disclosure form shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such expenditure or failure.]

The Contractor, /434? Netoa sz_ﬁg? certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclostre, if any. In addition, the Contractor understands and
agrees that the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosul if
any.

W Signature of Contractor's Authorized Official
AM_W&MName and Title of ~ »ntractor's Authorized . .ficial

Y A Date
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or in part with Federal assistance provided by FTA. Itis furtt ~ag :d that the clauses

shall not
be modified, except to identify the subcontractor who will be subject to the provisions.

.")t\ I’__P“”RAM FPAIJ_D AKIM E Al q—E—! w "EME&I"I"Q
£~ RELATED ACTS
Page 2

W 2= _ Signature of Contractor's Authorized Official
Vo Templeton, Leclboi N
A _ Jen 'er oS, ame and Title of Contractor's Authorized Official

=2 Date
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ITEM # _/5- 0069

CITY OF SANTA FE
AMENDMENT No. 1 TO
PROFESSIONAL SERVICES AGREEMENT

AMENDMENT No. 1 (the "Amendment") to the CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT, dated May 8, 2013 (the "Agreement"),
between the City of Santa Fe (the "City") and Templeton Marketing Services (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the
City and the Contractor whichever occurs last.

RECITALS

A. Under the terms of the Agreement, Contractor has agreed to provide an
advertisement program for the City of Santa public transit system.

B. Pursuant to Article 19 of the Agreement, and for good and valuable
consideration, the receipt and suffici'ency of which are acknowledged by the parties, the
City and the Contractor agree as follows:

1. COMPENSATION FROM CONTRACTOR:

Article 3 of the Agreement is amended to decrease the payments, so that Articles
2 and 3 reads as follows:
(2)  Years 2(7/1/14-6/30/15), 3 (7/1/15-6/30/16), and 4 (7/1/16-6/30/17):
$134,000.00 annually with breakdown as follows:
a. $100,000.00 in the form of cash/check.
b. $30,000.00 in the form of Media Gift Card (trades). If entire Media
Gift Card is not used, the unused amount shall roll up to $10,000.00 per year back

into the annual cash payment guarantee or can option unused $10,000.00 toward



media trade in ensuing year.
C. $4,000.00 Production Gift Card (trades)

(3) Santa Fe Pick-up advertising ends on March 31, 2015.
a. Year 1 (7/1/2013-6/30/2014), $5,000 in the form of cash/check.
b. Year 2 (7/1/2014-6/30/15), $7,000.00 in the form of cash/check.
(c) and (d) are removed.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and
shall remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the
City of Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE: CONTRACTOR:
Templeton Marketing Services

JAVIER M. GONZALESMAYOR NAME & TITLE
Date: #92>—03-1y Date: A //"/‘=§
ATTEST:

Hotonota f-s)ia
YOLANDA Y. N|GIL, Y CLERK

Ocrwhﬁ VENS




APPROVED AS TO FORM:

Mol 2&

KELLEY A. BRENNAN, CITY ATTORNEY

APPROVED:

L)

OSCAR RODRIGUEZAFINANCE DIRECTSR

51400.471900
Business Unit/Line ttem




ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 01/14/15
ITEM FROM FINANCE COMMITTEE MEETING OF 01/05/15

ISSUE:

11. Request for Approval of Amendment No. 1 to Professional Services Agreement —
Advertisement Program for Santa Fe Public Transit System; Templeton
Marketing Services. (Jon Bulthuis)

FINANCE COMMITTEE ACTION: APPROVED AS CONSENT ITEM

Requested approval of amendment no. 1 to professional services agreement for
Advertisement Program for Santa Fe Public Transit System with Templeton Marketing
Services. The value of the contract has been reduced in the amount of $26,000 (year
2), $31,000 (year 3), $32,000 (year 4) for a total amount of $89,000.

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST ABSTAIN
COUNCILOR TRUIJILLO X
COUNCILOR RIVERA X
COUNCILOR LINDELL X
COUNCILOR MAESTAS X

CHAIRPERSON DOMINGUEZ

3-17-14













