Questions &Answers Final Set ::
City of Santa Fe RFP on Software and Implementation Services
for a Parking Citation Administration and Revenue Reconciliation System

(RFP #17/04/P)
Question RFP Section #, Section
# Heading, Paragraph and
Pg. #
1. Solicitation Due Date, The City is requiring a tremendous amount of upfront work on various plans that seem to be due in the proposal
Page 1 stage of the procurement. Typically these detailed plans are part of the submissions after the award and signing

of the contract. Moreover, the RFP requires detailed responses to finer aspects of the bidder’s solution. In
fairness to all vendors, large and small, we respectfully request a six (6) week extension in order to comply with
these requirements.

ANS: The original proposal submission date cannot be changed.

2. 2.42 Lockbox How many citation payments are received through the current cashiering system as well as through the current
lockbox operation.
ANS: A combination of appprox. 22,550 payments are processed through the cashiering system.

3. 2.3 Handheld Device How many docking locations for Handheld equipment are there? And are they located in one location or

Requirements page 12 multlple locations? . . ' ' o
ANS: At the present time only one (1) location. However, the new contract requires two (2) locations within the

City’s Departments.

4. 2.42 Mail-in Lockbox What is the city's current banking institution of choice?
Payment, Page 29 ANS: Wells Fargo Bank.

5. 2.60 Abandoned Vehicle PVB expectation is to be connected electronically with the City Towing Contractor- is this connection a
Tracking System page requirement for the vendor? If so what are the specifications for that interface?
36 ANS: No; this is not a requirement at this time. However, at a later date the City may decide to add this

connectivity with the City’s then Towing Contractor.

6. Attachment A —Vendor  Some of the scope modules on this form do not seem to be relevant to this procurement.For example, plan

Reference Form tracking and Review, Inspections business licensing etc. Please confirm if this is the correct form for a parking

citation system procurement.
ANS: The form shall be completed as appropriate; including inserting “Not Applicable” as applicable.

7. Attachment J — Some of the scope modules do not seem to be relevant to this procurement. For example, plan tracking and
Proposed Software Review, Inspections business licensing etc. Please confirm if this is the correct form for a parking citation
Modules Form system procurement.
ANS: The form shall be completed as appropriate; including inserting “Not Applicable” as applicable.
8. Section 4.9, page 74 Table 4 is missing in the RFP document or the attachments. Please provide.

ANS: Please ignore. Due to limited information and time constraints, Table 04 was deemed unnecessary and
removed from the final version of the RFP. Here is an initial draft of it:
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City of Santa Fe RFP on Software and Implementation Services
for a Parking Citation Administration and Revenue Reconciliation System
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Question RFP Section #, Section

# Heading, Paragraph and
Pg. #

Table 04: Potential Phasing

Phase Functional Areas Phase Start Phase Go-Live
1 HOOKX KO HOOKX
2 HO0OCK ) 9.0.0.44 HOOOCK
3 KK XK D 0.9.0.0.4
4 KKK XXX KKK

The single reference to it (on page 74) was missed and, so, not deleted prior to final publishing.

NOTE: Once a solution is selected, the table or one like it will be develoted in coordination with the vendor.

9. Section 2.135, Section The requirement in Section 2.135 states that “Proposers may provide a sample Data Conversion Plan as part of
#5, page 61 responses in accordance with the Submittal Response Format described in Section 4.5, Tab 4 - Implementation
Methodology. A sample is not required.” Please clarify if a sample data conversion plan is required to be
attached with the proposal or can the same be submitted after the contract award.
ANS: Submit with the Proposal.
10. Section 2.135: Section There appear to be conflicting timelines for the submission of the training plan.
#6, h, page 62
bad Section 2.135; Section #6, h says that “Within fifteen (15) days after the Contract Approval Date, the Contractor
shall submit a completely documented Training Plan that shall describe the following:”. The para below the
clause (h) says that “Failure to submit a completely documented Training Plan within 30 days of the Contract
Approval Date of the contract shall result in a credit to PVB of $50 per 24-hour period of delay.”

Please confirm that the training plan is required to be submitted 30 days after the contract approval date and not

15 days.
ANS: The submittal of the Training Schedule shall be within fifteen (15) days from the Contract approval date.
11. Section 2.135: Section Please clarify the requirement “Proposers may provide a sample Training Plan as part of responses in
#6, last para, page 62 accordance with the Submittal Response Format described in Section 4.5, Tab 4 - Implementation Methodology.

A sample is not required.” Please confirm if a sample training plan is required to be submitted with the proposal
or the same can be submitted after contract award.
ANS: Submit with Proposal.

12. Section 2.136, page 63  Please clarify the requirement “Proposers may provide a sample System Interface Plan as part of responses in
accordance with the Submittal Response Format described in Section 4.4, Tab 3 - Implementation Methodology.
A sample is not required.” Please confirm if a sample System Interface Plan is required to be submitted with the
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proposal or the same can be submitted after contract award.
ANS: Submit with Proposal.

13. Section 2.137, page 63  Please clarify the requirement “Proposers may provide a sample Software Customization Plan as part of
responses in accordance with the Submittal Response Format described in Section 4.5, Tab 4 - Implementation
Methodology. A sample is not required.” Please confirm if a sample Software customization Plan is required to
be submitted with the proposal or the same can be submitted after contract award.
ANS: Submit with Proposal.

14. Section 2.138, page 63  Please clarify the requirement “Proposers may provide a sample Testing and Quality Assurance Plan as part of
responses in accordance with the Submittal Response Format described in Section 4.5, Tab 4 - Implementation
Methodology. A sample is not required.” Please confirm if a sample Testing and Quality Assurance Plan is
required to be submitted with the proposal or the same can be submitted after contract award.
ANS: Submit with Proposal.

15. Section 2.139, page 64  Please clarify the requirement “Proposers may provide a sample Pre- and Post-Implementation Plan as part of
responses in accordance with the Submittal Response Format described in Section 4.5, Tab 4 - Implementation
Methodology. A sample is not required.” Please confirm if a sample Pre- and Post-Implementation Plan is
required to be submitted with the proposal or the same can be submitted after contract award.
ANS: Submit with Proposal.

16. Section 2.140, page 64  Please clarify the requirement “Proposers may provide sample System Documentation as part of responses in
accordance with the Submittal Response Format described in Section 4.5, Tab 4 - Implementation Methodology.
In addition, Proposers may provide an overview of the system documentation that will be provided as part of
system implementation.Samples are not required.” Please confirm if a sample System Documentation is
required to be submitted with the proposal or the same can be submitted after contract award.
ANS: Submit with Proposal.

17. Section 2.141, page 65  Please clarify the requirement “Proposers may provide a sample Risk Register as part of responses in
accordance with the Submittal Response Format described in Section 4.5, Tab 4 - Implementation Methodology.
A sample is not required.” Please confirm if a sample Risk Register is required to be submitted with the proposal
or the same can be submitted after contract award.
ANS: Submit with Proposal.

18. 2.26 Registration Hold RFP States: To provide an on-line, real-time interface with the MVD within New Mexico and Out of State to place

Interface page 21 these holds and to release them when a Citation is resolved, to automatically forward information required by

each State MVD for registration hold processing, and to document acknowledgment of receipt of required
information by MVD. Question: Does the City and/or State have reciprocal agreements with other states that
allow for placement of out of state registration holds? If so, can you provide a list of these states?
ANS: Proposer shall obtain such reciprocal agreements with other States as necessary on City’s behalf to
provide registration holds for out-of-state license plates.

Page 3 of 8 08/26/2016



Questions &Answers Final Set ::
City of Santa Fe RFP on Software and Implementation Services
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19. 2.27 MVD Payment RFP States: The PCPS database shall be updated with all Citation payment transaction details. Information
Transfer Update, page received from the MVD about payments made to the MVD shall be reconciled with the Citation database.
23 Because the MVD payment and the records for the payments made come separately, the Contractor will not

post MVD payment information unless approved by the PVB. Question: What is the method of receiving these
payments from MVD? Are these batch data files? Is this an SFTP process? If so, does the City provide a
secure FTP server for this data file exchange?

ANS: The City’s desire is for the Proposer to establish an agreement with the MVD to collect and forward such
payments directly to the proposer. The proposer shall post these payments to the correct citation accounts.
Within forty-eight (48) hours from date of receipt of such payments from the MVD, excluding holidays and

weekends.
20. 2.69 Parking Information Is the City looking for the selected vendor to host the PIW site? Also, can the City provide information on what
Website (PIW) development tools if any were used to create the PIW and if the vendors will be required to use these same tools

Maintenance, page 43 for the maintenance of the site?
ANS: The City’s desire is for the Proposer to host the PIW as a stand-alone website.

21. 2.67 Pay-By-Web Does the City require vendors to use a specific credit card processor for web and phone payments?
System, page 42 ANS: No.
22. 2.40 Cashiering Support = RFP States: The contractor shall provide cashiering work station equipment, hardware, and software. Does this

include credit card machines? If so, what quantity is required?
ANS: Yes; ideal situation would be for the credit card processors to be built-in as part of the cashiering work
stations. There are two (2) cashiering stations with two (2) credit card processors.

23. Schedule D as The RFP asks that we project City staff hours in various categories. Would you please indicate the number of
referenced in 4.8, Roles = people and job function (e.g., supervisor, manager) who will be assigned to work with the Contractor during
and Responsibilties. implementation, and if possible, their areas of involvement, such as notice review and approval, correspondence
p.74 review and approval, cashiering, financial interface and reporting, networking and security, handheld software

review and approval, EMS, citation processing system testing and approval, and review and approval of training
plans and materials.
ANS: City staff will assign one (1) project manager. Other City staff e.g. ITT staff, Finance staff, etc. will be
assigned on an as needed basis.
24. 1.5 Definitions and Is the “Special Collection Fee” capped or somehow limited with city or state statute? For this special collection
Attachment C fee, can the fee be a percentage of total owed converted to a fee or does it have to be a static collection fee?

ANS: The “special collection” is capped and added to the collections amount. At no point, nor under any
circumstances shall the City be liable or responsible to pay this “special collections” fee to the Proposer.
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25. 2.84 Special Collections = Can the city please provide the citation collection rates at the following intervals (30 days, 60 days, 90 days, 180
System days, 1 year, and 2 years) and how those rates are calculated?
ANS: The City can only provide the most current aggregate collection rate; it is 64%.
26. 2.84 Special Collections = Can the City please define the current outstanding debt (volume and dollars) by issuance year and will the
System proposed vendor be authorized to collect on this backlog debt?
ANS: The current outstanding debt related to unpaid citations is approx. $3.2 millon for the most recent three (3)
years.
27. 2.84 Special Collections = Can the city please define all available enforcement sanctions (i.e. DMV registration hold, booting and towing,
System etc.)?

ANS: The City has a booting program; vehicles with more than three (3) outstanding citations in penalty phase
are boot eligible.

28. 2.84 Special Collections = Can the city please define the citation life cycle (i.e. what is the process from issuance to collection and/or
System disposition along with associative time frames and actions taken)?

ANS: The current citation life cycle is set to be forty (45) days.

29. 2.84 Special Collections = Can the City please identify the current violation mix (i.e. what percentage of tickets are expired meters, street
System cleaning, expired plates, etc.)?
ANS: Accurate numbers are not available.
30. 2.84 Special Collections = Can the city please identify the percentage of tickets issued to residents of Santa Fe, residents of New Mexico
System and out of state residents?
ANS: Requested information is not available.
31. SOW, EMS, 2.13 Re: "d) The capability to interface with the ECIRS and to incorporate manually entered data". Could you
p. 16 please be more specific: what type of data, entered by whom into what system; and how/where would such data

have to be displayed or otherwise presented?

ANS: The capability of the EMS to interface with the ECIRS and allow manual input of daily activity logs. This
would be done by a City employee at City’s discretion.

32. 2.3.c Handheld Device Does the MVD offer real time access capability to retrieve Disabled Person placard information? Will the MVD
Requirements  p. 13 allow a private vendor to access the real time capability? If so, please provide information on how the interface
works.

ANS: The proposer is tasked with obtaining the necessary information.
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33. 2.3.g Handheld Device What are the minimum and maximum number of images to be captured, per citation?
Requirements p.13 ' ANS: Minimum two (2) and maximum four (4) images per citation.
34. 2.21 Citation Processing d) What is the current volume of drive-aways (requirement is to mail a facsimile of the citation to the registered

owner within (3) days of issuance)? ANS: Approx. 2% or 600.

3) What is the current volume of citation corrections (requirement is to mail a facsimile of the citation to the
registered owner)? ANS: Less than 1,000.

35. 2.60 Abandoned Vehicle RFP states: When an abandoned vehicle is towed, the Contractor’s system must automatically generate and
Tracking System send a notice of towing for abandonment to the registered owner.
(AVTS) What is the current volume of abandonment notices sent to registered owners?
ANS: Accurate information is not available.
36. 2.26 Registration Hold RFP States: To provide an on-line, real-time interface with the MVD within New Mexico and Out of State to place
Interface page 21 these holds and to release them when a Citation is resolved, to automatically forward information required by

each State MVD for registration hold processing, and to document acknowledgment of receipt of required
information by MVD.

Question: Does the City or the City’s current vendor place delinquent citations on hold at the MVD?

ANS: No.
37. 2.24 MVD Data RFP States: The Contractor must provide a system with the ability to immediately retrieve vehicle-related
Integration, Page 21 information in a real-time, on-line environment from the New Mexico MVD and integrate it into the PCPS. This

requirement is also stated throughout the RFP.

Question-1: Can the City elaborate on what kind of real-time access New Mexico MVD offers and if this
functionality is provided by the current vendor. ANS: Proposer is tasked with obtaining the necessary
information.

Question-2: Can the City provide the interface specs for doing real time look ups to the New Mexico MVD and
what types of interfaces does the MVD offer (Ex. API's, Web Services, other?)? ANS: Proposer is tasked with
obtaining the necessary information.

Question-3: Can the City provide a contact at the MVD that vendors can contact for more details on all the
interfaces that New Mexico MVD offers? ANS: Proposer is tasked with obtaining the necessary information.

38. Pg. 28 2.40 Cashiering It states “at all locations where Citations payments are accepted” How many different locations are they
Support accepted at? What other software would we need to interface with? ANS: There are two (2) locations for
citation payments: 1) City Hall, 200 Lincoln Street, and 2) 500 Market Street, suite 200. The City’s financial
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software is Enterprise One and CARRS must be able to interface with this program.

39. Pg.30 2.44 Payment Is the City currently using Kiosks? Are they being used for business tax, utility, parking? What other payments
Kiosks and Online would be accepted at a Kiosks? How many Kiosks are currently or would the City like to have in
Payments use? ANS: the City requires the vendor to provide four (4) payment Kiosks. The Kiosks will accept citation

payments initially; however, Kiosks must be capable of accepting other payments, including but not limited to,
utility, business  tax and business license.

40. Pg. 30 2.45 Audit Trails  Should documentation not be available and not due to any error on the vendor’s behalf would that $25.00
occurrence fee be waived? ANS: No
Who will make the determination? Parking Violations Bureau (PVB).

41. Pg. 30 Processing funds. = Storing the data, what other approved media would the City accept other than DVD? ANS: USB 3.0 external
hard drive is also acceptable.

42. Pg. 36 Abandoned Is the City’s current vendor connected in real time to the City’s Tow Contractor? ANS: No Isita requirement
Vehicle Tracking System | to doso? ANS: No
AVTS

43. Pg. 44 Lock Box $150.00 Credit per occurrence, is this subject to events outside the control of the vendor? ANS: Contractor
Payment Processing will have the responsibility to prove “what event occurred outside the control of the vendor”. Decision

whether penalty is waived or not is at the sole discretion of the PVB.

44. Pg. 44 Handwritten Will accommodations be made in the event of illegible citations and clarification? ANS: Upon submittal of
Citation Processing acceptable proof of illegible citations to the PVB. Decision whether penalty is waived or not is at the sole
discretion of the PVB.

45. Page 49 and 50 System | The RFP reads, “ In addition to the required components of the CARRS, the PVB has identified several desired
enhancements included = enhancements as listed below. Proposers shall explain in detail how the proposed PCPS will provide the
in the Proposal functions or interface with other systems described in the following subsections.
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Question- these items look like optional items. Are they required or optional items ? ANS: ltem 2.96 —
Program Consulting is not required. All other Items under System Enhancements are required Items and are
not optional Items and shall be included in the Proposal. And if they are required, where shall the proposers
put the pricing for these items. There is no room on the pricing sheets for these items. ANS: Proposer shall
add additional sheets as necessary.

46. n/a Can we obtain a current copy of the Santa Fe contract for Parking Citation Administration and Revenue
Reconciliation? ANS: Yes. Acopy of the contract is attached in PDF format.

47. n/a May we obtain the number and dollar value of tickets issues over the last three (3) years from non-New
Mexico plates along with a breakdown by each state? ANS: Yes. The information is attached as a PDF.
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ITEM # 15 -0077

T2 SYSTEMmS, INC.

SOFTWARE SUBSCRIPTION AGREEMENT

Rocaim/

THIS SOFTWARE SUBSCRIPTION AGREEMENT is entered into as of Deeeher
14, 2014 (“Effective Date”) and contains the subscription agreement between City_of Santa Fe,
New Mexico (“Subscriber”) and T2 SYSTEMS, INC. (“T2”). Subsctiber specific details are
contained in the Quote executed by the Parties. Certain terms are defined in Article 13, @

Article 1. SOFTWARE SUBSCRIPTION

Section 1.1 Software Subscription. T2 grants to Subscriber a non-
exclusive right to use: (i) one Production Copy of the T2 Flex® Software for its Authorized
Concurrent Users and (ii) copies of the handheld ticket-writer software equal to the number of
handheld ticket-writer Hardware units purchased by Subscriber, if applicable, T2 grants the
Subscription(s) for the Authorized Purposes and no other purposes. At no time may the number of
user accounts for the Software exceed the number of Authorized Concurrent Users. T2 has the
right to monitor number of Concurrent Users, Subscriber may increase the number of Authorized
Concurrent Users in the manner provided for in the Quote.

Section 1.2 Term. The Subscriptions granted in this Article 1 and
Article 4 are for the term specified in Section 7.1.

Section 1.3 Warranty of Functionality. T2 warrants to Subscriber
that;

For a period of ninety (90) days after T2 installs the T2 Flex® Software,
including the handheld ticket-wtiter Software if applicable, at the Subscriber’s
premise or installs it on the Hosted System, whichever the case may be, the
Software will provide at least the functionality contained in the then-current
product literature as posted on T2’s corporate website, and will perform without
errors which would significantly affect its ability to provide that functionality.
This warranty is contingent upon Subscriber advising T2 of any failure of the T2
Flex® Software to perform within ninety (90) days after the Installation Date. The
notice to T2 shall specifically identify the error or errors. T2's services in
connection with the correction of the errors shall be provided without charge to

* Subscribet. T2 does not warrant that the operation of the T2 Flex® Software will
be uninterrupted or error free. Further, T2 does not warrant that the T2 Flex®
Software will operate on any particular configuration of software, operating
system or computer system.,

Section 1.4 No Other Warranties. The warranties made by T2 in
Section 1.3 with regard to both the T2 Flex ® Software and the handheld ticket-writer Software
are in lieu of all other representations or warranties, express or implied, includin g without
limitation any implied warranties of desi gn, merchantability, or fitness for any specific or general
purpose and those arising by statute or by law, or from a course of dealing, or usage of trade, all
of which are disclaimed,
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Section 1.5 Installation, Except as provided in Section 3.2, T2 shall
install the Software and confirm that the Software is working properly. Once the Software is
installed, the Subscriber shall verify that the installation is complete and the Software is working

properly.
Article 2.  HARDWARE

Section 2.1 Applicability. The provisions of this Article 2 apply only if
Quote states that T2 or an authorized T2 Systems distributor will sell hardware (the “Hardware”)
and related software. In addition, the provisions of Article 2 only apply to Hardware purchased
through T2 or an authorized T2 Systems distributor. Any Hardware purchased from sources
outside of T2 will be the sole responsibility of the Subscriber. T2 will not be responsible for the
failure of the software to perform to the extent that such failure to perform is due to the failure of
a third party function, such as Internet availability required for the connection between the
Hardware and Flex or the wireless network availability requited for the T2 Software to be able 1o
send and receive data, In no event shall T2 be liable for the failure of the saftware to perform if
such failure arises due to the combination of the software with third party hardware or software.
T2.shall not cover repair, labor or replacement of parts that are by nature-expendable. ,

p

Section 2.2 Handheld Hardware Warranty. T2 warrants to the
Subscriber that the Handheld Hardware will be free from defects in workmanship and materials,
under normal use, for one year (365) days from the date the Hardware is delivered.

Section 2.3 Aceess Revenue Control Hardware Warranty, T2

@" Systems watrants that all hardware sold will be free from any defects in material and

workmanship for the warranty periods described below under normal operating conditions when
installed in accordance with the T2 Systems installation instructions, normal wear and tear

oxoepted. QCLAphLd, oy

The warranty periods for the following products are:

(i) Vehicle Gates: 2 years or | million cycles, (Whichever comes
first)

(i1) Revenue equipment (including firmware): 1 year
(iiiy  Loop Detectors: 1 year

The warranty period shall start from the date of installation of the product
by certified installation personnel. If a project requires a delayed warranty start date, the
distributor or customer must request a delayed start date in writing five business days before the
scheduled installation date, T2 Systems will review and accept on a case by case basis. No
distributor shall have the authority to bind T2 Systems to any warranty beyond that extended
therein,

Section 2.4 Exclusive Remedy. Should a Hardware Error occur during
the warranty period and you notify T2, Subscriber’s sole and exclusive remedy shall be, at T2’s
sole option and expense; tor repair or replace the Hardware parts which' have been found to be
defective. At T2’s sole Yiscretion, parts may be repaired as opposed to being replaced. T2 may
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replace parts with others of like kind and quality. T2 will provide service at any T2 service center
or at such other location as may be designated by T2. Subscriber agrees to follow the Return
Materials Authorization Process as set forth in Section 2.8.

Section 2.5 Hardware Repair Limitations, T2°s liability for
Hardware repairs under this Agreement shall be limited to the actual cash value of the Hardware
in operating condition at the time of the claim. Except as otherwise/expressly agreed by T2,
nothing herein shall obligate T2 to repair or replace aesthetic or structural items including, but not
limited to, damage to the case or screen from dropping, warpifg of any kind to housing, case or
frame of the Hardware. Subscriber agrees that it is responsible for repair costs associated with
worn out or damaged touch screens or LCD modules. This Agreement only applies to the
operation of the Hardware under the conditions for whith it was designed, and does not cover
damage resulting from external causes sch as, but not limited to, damage resulting from a
collision with any object or from fire, flooding, sand, dirf, windstorm, hail, earthquake, act of
God, damage from exposure to weather conditions not anticipated or contemplated by the
manufacturer’s specifications, battéry leakage, theft, misuse, abuse, damage from failure of, or
improper use of, any elecp*i)ca] sources or connection to other products not recommended for
interconnection by the Hardware manufacturer. Subscriber shall perform all preventative
maintenance recommended by the Hardwaré manufacturcr to maintain the Hardware in operating
condition and Subscriber agrees that any loss or damage resulting from the failure to provide the
Hardware manufacturer’s recommended maintenance is not covered by this Agreement.

Section 2.6 Obsolete Hardware. While it is T2’s intention to support
Hardware for as long as is technically and financially feasible, T2 reserves the right to
discontinue maintenance and support of obsolete Hardware six months after providing written
notice to Subscriber. After that time, T2 will offer repair services on the then-current standard
rates for time and materials for the obsolete Hardware so long as parts and labor are reasonably
. available,
v T

Section 2.7 Engineering Modifications. All products of T2 Systems
are subject to design and/or appearance modifications which are production standards at the time
of shipment. T2 Systems may, but shall not be required, to, modify, or update products shipped
prior to a current production standard. _

Section 2.8 Return Materials Authorization (RMA) Process. In
the event that Subscriber experiences a malfunction with respect to the MHardware, Subscriber
shall call T2 technical support in order to determine the cause of the malfunction. If T2 technical
support determines that the Hardware does requite service, the technician will instruct Subscriber
as to the proper return procedire. A Retuitn Material Authorization Number (RMA) must be
obtained before product is returned. Subscriber shall return the damaged Hardware, together with
a description of the malfunction, to T2 or-other service location as directed by the T2 technician.
Subscriber shalt remove the Flash ROM or RAM cards prior to shipping the Handheld Hardware
to the appropriate T2 service center. Subscriber is responsible” for all freight and insurance
charges inbound to the service center: T2 is responsible for ali freight and insurance charges
outbound from the service center. T2-Systéiiis is not responsible for removal, installation, or any
incidental expenses incurred in replacing the defective item or shi pping the product to or from the
distributor- or customer.

Section 2.9 Restocking Fee for Returned Hardware. The
Subscriber may return handheld and T2 Point of Sale hardware within 30 days of delivery if the
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goods are in an unsoiled, undamaged, new, and re-saleable condition. The Subscriber may cancel
access and revenue control hardware within three (3) weeks of T2 receiving a purchase order. T2
charges a minimum of 25% restocking fee on all equipment that is returned unless the delivered
goods were damaged or found malfunctioning upon arrival by purchaser. The oredit will be
issued only after the equipment is inspected and determined by an Employee of T2 to be in
unsoiled, undamaged, new and re-saleable condition. The Subsgriber will pay for all freight
charges to T2’s plant unless the delivered goods were damaged or found malfunctioning upon
arrival, in which case the seller shall pay all return freight charges. Subscyiber and/or the
Distributor agree to inspect all delivered pieces of ARC hardware immediately and report any
visible damage within 48 hours to T2. Failure to report damage in this time frame will result in
the inability to replace damaged goods. Hidden damage (i.e, electrical issues, board
malfunctions, etc.) must be reported within 7 days.

Section 2.10 Limitation of Liability. THE WARRANTIES AND
REMEDIES SET FORTH IN THIS Article 2 ARE EXCLUSIVE AND IN LIEU OF
ALL OTHER WARRANTIES, TERMS OR CONDITIONS, EXPRESS, IMPLIED OR
STATUTORY, INCLUDING WARRANTIES OF MERCHANTABILITY, FITNESS
FOR A PARTICULAR PURPOSE, ACCURACY, CORRESPONDENCE WITH
DESCRIPTION, SATISFACTORY QUALITY AND NON-INFRINGEMENT, ALL-OF
WHICH ARE EXPRESSLY DISCLAIMED BY T2. T2 SHALL NOT BE LIABLE FOR
INCIDENTAL, CONSEQUENTIAL, INDIRECT, SPECIAL, OR PUNITIVE
DAMAGES OF ANY KIND, LOSS OF INFORMATION OR DATA, LOSS OF
REVENUE, LOSS OF BUSINESS OR OTHER FINANCIAL LOSS ARISING OUT OF
OR IN CONNECTION WITH THE SALE OR USE OF THE HARDWARE,
WHETHER BASED IN CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT
PRODUCT LIABILITY OR ANY OTHER THEORY, EVEN IF T2 HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES- AND EVEN IF ANY
LIMITED REMEDY SPECIFIED IN THIS SUBSCRIPTION AGREEMENT IS
DEEMED TO HAVE FAILED OF ITS ESSENTIAL PURPOSE. T2’S ENTIRE
LIABILITY SHALL BE LIMITED TO REPLACEMENT, REPAIR, OR REFUND OF
. THE PURCHASE PRICE PAID, AT T2’S OPTION.

Article 3.  HOSTING SERVICES

Section 3.1 Applicability. The provisions of this Article 3 apply only if
Quote states that T2 will provide hosting services (“Hosting Services™).

Section 3.2 Software Installation. T2 shall install the Software on the
Hosting System.

Section 3.3 Access. In consideration of the payment of the Hosting Fee,
T2 will provide Subscriber access to the Software via the Hosting Services and Hosting System.
Subscriber may access the Hosting System using Subscriber’s remote access equipment, T2 shall
undertake commercially reasonable efforts to provide Subscriber with consistent service in a
shared hardware environment (i) insulated from changes in the Internet, and (ii) sufficient to
access the Software on T2 Application Server through the Internet twenty-four (24) hours per
day, seven (7) days per week, except for routine maintenance performed pursuant to notice to
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Subscriber. T2 shall monitor T2’s Application Server and undertake commercially reasonable
efforts to restore promptly all failures of service at no additional charge to Subscriber, Subscriber
shall be solely responsible for (i) providing Internet devices and supported browsers, and (ii)
Internet connections, at Subscriber’s sole cost and expense.

Section 3.4 Hours of Operation. Generally, connectivity will be
available seven (7) days per week, twenty-four (24) hours per day: Subscriber’s access is subject
to oulages for scheduled maintenance activities and outages attributable to failure of the
Subscriber’s telecommunications provider to provide an Internet connection. Whenever practical,
scheduled maintenance activities will be performed [outside] the hours of 8:00 a.m. and 8:00 p.m
ET. Notice of scheduled maintenance shall be provided to Subscriber via email.

Section 3.5 Maintenance and Updates. T2 shall provide maintenance
for the Hosting System, including updates and patches and shall install any updates or
enhancements for the Software that are released by T2 to its Subscribers. T2 will notify
Subscriber when the updated version is available. -

Section 3.6 Improvements. In order to maintain the quality of the
Hosting Services provided by T2 hereunder, T2 reserves the right to change the hours of
operation and other facilities and procedures relating to access and use of its Hosting Services. T2
will provide Subscriber with ten (10) days notice prior to any planned improvements that may
materially affect the Hosting Services.

Section 3,7 Passwords and Security. Subscriber will control the
issuance of passwords and user IDs for the use of the Software by Subscriber’s Authorized
Concurrent Users, Subscriber shall be responsible for the confidentiality of all those passwords.
Subscriber acknowledges that it will be responsible for all liabilities incurred through use of any
password assigned to Subscriber, and that any transactions under Subscriber’s password will be
deemed to have been performed by Subscriber,

Section 3.8 Ownership of Data. Subscriber shall maintain ownership
of any Subscriber Data provided to T2 or input to the Software pursuant to this Agreement. T2
shall not supplement, modify or alter any Subscriber Data except as directed or requested by
Subscriber (other than technical modifications necessary to upload/format the Subscriber Data to
the Web Site),

Section 3.9 Limitation of Liability. T2’s total liability, if any, with
respect to the subject matter of the Hosting Services (including, but not limited to, liability arising
out of contract, tort, strict liability, breach of warranty or otherwise), is limited to the fees paid by
Subscriber for the Hosting Services in the three (3) months prior to the act that gave rise to the
liability; provided, however, that this limitation does not apply to damages to Subscriber directly
caused by willful or malicious misconduct by T2 ot its employees or by any claims brought
against Subscriber based upon a violation of third Party rights by the Software, which are covered
by Section 10.4. T2 WILL NOT BE LIABLE IN ANY EVENT FOR LOSS OR INACCURACY
OF DATA, LOSS OF PROFITS OR REVENUE, OR INDIRECT, SPECIAL, PUNITIVE,
INCIDENTAL OR CONSEQUENTIAL DAMAGES (INCLUDING, WITHOUT LIMITATION,
THE COST OF ANY SUBSTITUTE SERVICE), WHETHER OR NOT FORESEEABLE AND
EVEN IF T2 HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS
SECTION SHALL APPLY TO ANY ACTION OR ARBITRATION HEREUNDER.
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Section 3.10 Warranties. EXCEPT AS MAY BE OTHERWISE
SPECIFICALLY SET FORTH IN THE QUOTE, T2 MAKES NO REPRESENTATIONS OR
WARRANTIES CONCERNING THE HOSTING SERVICES, EXPRESS OR IMPLIED,
INCLUDING WITHOUT LIMITATION, THE WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE.

Section 3,11 Performance. ALTHOUGH T2 WILL TAKE
REASONABLE STEPS TO PROVIDE ERROR-FREE AND CONTINUOUS HOSTING
SERVICES, T2 DOES NOT REPRESENT, WARRANT OR GUARANTEE THAT THE
HOSTING SERVICES WILL BE UNINTERRUPTED OR ERROR-FREE. AS A RESULT,
THE HOSTING SERVICES ARE PROVIDED “AS IS” WITHOUT WARRANTY OF ANY
KIND.

Article 4.  PROFESSIONAL SERVICES.

Section 4.1 Applicability. The provisions of this Article 4 apply only if
the Quote states that T2 will provide web site development services or other custom development
services (collectively, the “Professional Services™).

Section 4.2 Web Site. T2 shall provide a Web Site for Subscriber. T2
and Subscriber contemplate that the Web Site will be enhanced over time and unless T2 is
providing Hosting Services, the Web Site will be hosted by Subscriber,

Section 4.3 License, Subject to payment by Subscriber of any Web Site
Fee which is due, T2 grants to Subscriber a non-exclusive ri ght to use the Web Site prototype and
any additional enhancements or customization in connection with the use of the Sofiware under
the same Terms and Conditions.

Section 4.4 Web Site Development. If the Subscriber determines that
the Web Site requires additional enhancements or customization, T2 shall provide development
services relating to the Web Site. T2’s services in assisting Subscriber in this regard shall be
provided on a Time and Materials Basis.

Article 5. TECHNICAL SUPPORT

Section 5.1 Technical Support Services. T2 offers the Subscriber
technical supportas described in Section 13.9.

Section 5.2 Technical Support Hours, T2 offers Technical Support
from 8:00 a.m. EST to 8:00 p.m. EST Monday through Friday excluding holidays. The Target
Response Time is two (2) hours,

Section 5.3 Updates and Enhancements. To the extent that T2
releases an updated or enhanced version of the Software during the Subscription Term, T2 will
make the updated version available for download by Subscriber at no additional charge.
Subscriber shall be permitted to use the updates and enhancements to the extent provided in
Article 1.

Section 5.4 Technical Support Exclusions. T2 will not be
tesponsible for failure to correct a problem to the extent that T2 is tinable to replicate the
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utilize compatible computer and networking hardware and software, (iii) interaction with
software or firmware not provided by T2, (iv) any change in applicable operating system
software, or(v) the failure of Subscriber to install updates to the Software provided by T2, /( <
Subseriber who is not current with their account will not be eligible for technical support. In any
such event, T2 will advise Subscriber and, upon request, will provide_ such assistance as
Subscriber may reasoiiably request with respect to such problem at T2’s then-current standard
rates for time and materials, ‘ '

problem, or if the problem is caused by: (i) misuse of the Software, (ii) failure by Subscriber to &5!'

A “':3

Section 5.5 Cooperation. Subscriber acknowledges (i) that certain
services or obligations of T2 hereunder may be dependent on Subscriber providing certain data,
information, assistance, or access to Subscriber’s systems, (collectively, "Cooperation"), and (ii)
that Cooperation may be essential to the performance of such services by T2. The parties agree
that any delay or failure by T2 to provide services hereunder which is caused by Subscriber's
failure to provide timely Cooperation reasonably requested by T2 shall not be deemed to be a
breach of T2’s performance obligations under this Agreement,

Section 5.6 Supported Versions of Flex. T2 requires all T2 Flex
instances hosted by the Subscriber or hosted by T2 on behalf of Subscriber for either production
or for testing to be the current or next most recently released T2 Flex application software
version. T2 reserves the right to upgrade any T2 hosted T2 Flex instance with 24 hour notice to
the Subscriber. Notice may be provided via email or phone,

Article 8. PAYMENT

Section 6.1 Fees. The Subscription Fee, Web Development/eBusiness,
Hosting Services Fee, Professional Services Fee, Hardware Fee and any additional agreed upon
fees (collectively, the “Fees”) shall be payable according to the terms set, forth in the Quote,
Partial periods shall be prorated. Notwithstanding anything to the contrary contained herein, if
this Agreement is terminated by T2 for cause or by Subscriber for convenience prior to the
expiration of the Guaranteed Minimum Commitment (as set forth in the Quote), the unpaid
balance for the Guaranteed Minimum Commitment shall accelerate and be due and payable in full
immediately upon acceleration.

Section 6.2 Change in Fees. T2 will increase the Fees by five (5)
percent per year, provided T2 notifies Subscriber in writing at least sixty (60) days prior to a
renewal period, If T2 fails to provide a sixty (60) day notice, then the increase in fees will not
become effective until the beginning of the first month following the sixty (60) day period after
T2 notified Subscriber of the increase.

Section 6.3 Certain Taxes. If applicable, in addition to the
consideration provided herein, Subscriber agrees to pay amouiits equal to any sales, use, excise or
other taxes or any custom duties levied against or imposed: (i) upon the subscription of the
Software to Subscriber, or (ii) upon the Authorized Production Copies and the permitted back-up
copies used by Subsctiber, or (iii) upon the support provided under Article 5, or (iv) resulting
from this Agreement, or any activities hereunder; but Subscriber shall not be obligated to pay any
taxes based on T2’s net income. If Subscriber claims an exemption from any such taxes,
Subscriber shall provide to T2 an appropriate exemption cértificate, If Subscriber challenges the
applicability of any tax, Subscriber shall nevertheless pay the same to T2 and Subscriber may

thereafter challenge the tax and seek a refund thereof, Subsertber-agrees-to-indemnify-and-hold— 6?,
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Section 6.4 Invoices. Invoices for payment of amounts due to T2 under
this Agreement shall be itemized in reasonable detail. If Subscriber does .not dispute any part of
an invoice, Subscriber shall pay the amounts due within thirty (30) days of receipt. If Subscriber
disputes one or more items of an invoice, Subscriber shall: (i) pay T2 within thirty (30) days of
receipt of the invoice the amounts for items not disputed; and (ii) flotify the Finauce Department
of T2 within those thirty (30) days in writing of its dispute of one or more items of the invoice,
identifying the item or items in dispute and sefting forth in reasonable detail the basis for each
dispute. Failure to so notify the Finance Department of T2 of each item in dispute and the basis
therefore shall be deemed acceptance of those items, and Subscriber shall forthwith pay T2
therefore,

Section 6.5 Failure to Make Payment. If Subscriber fails to make
any payments within thirty (30) days after the amount is due pursuant to this Agreement, then the
amount, without the necessity of any notice or action by T2 shall become dug ard-payable
together with interest thereof rom e tate-of molpaynment at twelve-percent-(12%). perannum-
[or..the—highes{-mw*pemﬁtted-by-{aw-—i%less~ﬁ3axr*tvve'lve~p91=sent~(-1-2%)gn.aud..wiﬂl.masonable
attorneys’ fees-and-othrer-costsofvoltectiom. The non-exclusive subscription granted pursuant to
Article 1 of this Agreement may be terminated by T2 with thirty (30) days prior written notice in
the event Subscriber fails to make any payments when due under this Agreement.

Section 6.6 Payment by Automated Clearing House, [f applicable,
Subscriber agrees that the Subscription Fee and Web Site Fee (if applicable) shall be paid by
Automated Clearing House debit. Subscriber agrees to complete the ACH Authorization
Agreement accompanying this Software Subscription Agreement. If Subscriber is unable to
execute an ACH Authorization Agreement, Subscriber shall make payment to T2 by check, credit
card or debit card in the amount payable hereunder. Furthermore, Subsctiber agrees to submit
such payment to T2 so that payment is received by T2 on or before the Subscription Fee due date.

Payment Options
L. Annual Subscription paid in advance

2. Monthly Subscription paid in advance. Monthly payments are subject to a 3%
processing fee,

3. ACH (see above)
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payment is not received within thirty (30) consecutive days, T2 has the right to suspend services
provided hereunder,

Article 7.  TERM AND TERMINATION

Section 7.1 Term. The term of the Subscriptions granted in Article 1
and the provision of support under Article 5 shall commence on the Installation Date or three (3)
months from the Effective Date of the Software Subscription Agreement, whichever is earlier,
and shall continue for the period set forth in the Quote (“Initial Term”). If the Subscriber delays
installation beyond the timeline in the Quote, the Subscriber may incur additional installation
fees. If a delay in installation is caused by T2, the initial term of this Agreement shall commence
at the date the Software is installed and the Subscriber executes the installation verification
acknowledgement. Exsspt-_-as-—magywbwmhm*vﬁsv'pmvww“hr‘"the'—@wte;-ﬂ1e~term—~@f-t-he
Subscriptions and sup poitshall be automatically renewed for an. additionsl.term-of.one-¢+)-year
elfective immediately afterthe expiration of any then-current térm, unless either T2 or Subscriber

giVﬁﬂ.nnﬁQmﬁuonarmawaJ»t@ﬂneﬂﬁrel*ar?'égsT SIXtY {60y tays immivance-ofthe-expiration-of the
thereutrent-termm—-

Section 7.2 Reengagement When a project does not stay on the agreed
upon schedule as defined in a mutually agreed upon Project Plan because the Subscriber did not
meet their deliverables, or if the Subscriber requests a new date after a committed date has been
scheduled, the Subscriber will be responsible for:

a) Acceleration of payment for all Professional Services completed
to date (i.e., I&T, project management costs, eBiz, interfaces,
ete.).

b) All hard costs, including travel,
¢) Rebooking fees.

d) Any necessary rework (repeat of training, additional data sample,
additional PM hours) would be billed at restart,

) A reengagement fee of 20% of the total professional services plus
travel expenses associated with the reengagement.

Section 7.3 Termination. Subscriber may terminate the Subscriptions
granted in this Agreement, any support under Article 5, any Professional Services, and any
Hosting Services Mmﬁmwemwmmﬂrmmiﬁrse%i@}m'by notice
given in accordance with the provisions of Article 11. T2 may terminate the Subscriptions
granted in the Agreement and any support under Asticle 5 by-setise-of-nomerenewal-given—in
agcordaneewith Section. 7.1 by termination as provided in Section 6.5 or upen fifteen (15) days
prior written notice in the event Subscriber uses the Software in a manner not permitted under the
Agreement. Nothing in this agreement or any other agreement between the parties shall prohibit
T2 from contracting with, or providing goods (including software) or services to, any other party

to service the same end users contemplated by this agreement,

Section 7.4 Return of Materials. Upon termination of the
Subscription of the Software or Handheld Software for any reason, Subscriber shall destroy all
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copies of the Software or Handheld Software and any other materials received from T2 and
furnish T2 a written statement certifying that through Subscriber’s best efforts, and to the best of
Subscriber’s knowledge, all copies of the Software or the Handheld Software, including all copies
of Client Components, and any other materials received from T2, have been destroyed.

Section 7.5 Return of Subscriber Data..
Upon termination of the Subscription of the Software, T2 shall, at Subscriber’s request,
return Subscriber’s data in an Oracle standard database export format. To asccommodate
special requests to receive data in any other.format, Subscriber will be responsible for
additional time and materials required to accommodate this request. All special requests
will be scoped by T2 and then an initial estimate provided to the Subscriber.

Section 7.6 Qutstanding and Future Payment Obligations. All
payment obligations between the parties that are outstanding as of the effective date of
termination, or which accrue hereunder prior to the effective date of termination or which accrue
for services that are completed after the effective date of termination shall survive the termination
of this Agreement.

Article 8. SuUBSCRIBER DATA

Section 8.1 Confidential Treatment. All Subscriber Data which is
submitted by Subscriber to T2 pursuant to this Agreement will be safeguarded by T2 to the same
extent that T2 safeguards data relating to its own business; provided, however, if Subscriber Data
is publicly available, is already in T2's possession from a source other than Subscriber or
otherwise known to it, or was rightfully obtained by T2 from third parties, T2 shall bear no
responsibility for its disclosure, inadvertent or otherwise. Upon reasonable notice, Subscriber may
inspect T2’s facilities during regular T2 business hours to assure Subscriber of T2's compliance
with this obligation.

Section 8.2 Obligation of Subscriber to Protect. The Software
creates and stores databases of personal information of end-users and data relating to Subscriber
on the computer system on which the Software is installed. Subscriber agrees to take all steps
which it deems are appropriate to provide adequate security for that information.

Article 8.  RESTRICTIONS ON USE OF THE SOFTWARE

Section 9.1 No Distribution. Subscriber may not distribute or
sublicense the Software to any person.

Section 9.2 No Sublicense; Persons Authorized to Use. Subscriber
may not resell accounts or sublicense persons to use the Software other than Authorized
Concurrent Users.
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Section 9.3 No Reverse Enginecring. Subscriber agrees that it will
not create or attempt to create or permit others to create or attempt to create, by reverse
engineering or otherwise, the source programs for the Software or any part thereof from the
object prograin or from other information made available under the Agreement (whether oral,
written, tangible or intangible).

Section 9.4 Limited Copies. Subscriber is authorized to make copies of
the Software, to the extent copies are reasonably required for back-up and archival purposes or
for internal business operations. Subscriber agrees that while the Agreement is in effect, or while
it has custody or possession of any property of T2, Subscriber will not copy or duplicate, or
permit anyone else to copy or duplicate, any physical, magnetic, electronic or other version of the
Software, beyond the number of authorized Production Copies subscribed pursuant to this
Agreement, and Client Components which are installed on Authorized Concurrent Users’
devices. Subscriber may modify the documentation as necessary for its internal purposes, but
shall not alter or remove any proprietary notice in the documentation, including but not fimited to
T2’s name, logo and copyright notice.

Section 9.5 Export. Subscriber shall not permit any copy (in any
medium) of all or any portion of the Software to be transmitted to or located outside of the United
States except with T2’s prior written consent and compliance by Subscriber with any applicable
expott or import requirements.

Section 9.6 Passwords. Subscriber shall not: (i) transmit or share
identification and/or password codes to persons other than the Authorized Concurrent Users for
whom such codes were generated; (ii) permit Authorized Concurrent Users to share identification
and/or password codes with others; or (iii) permit the identification and/or password codes to be
cached in proxy servers and accessed by individuals who are not Authorized Concurrent Users,

Article 10. PROPRIETARY PROTECTION

Section 10.1 T2  Confidential Information. Subscriber and
Subscriber’s subsidiaries recognize that the source code for the Software, and all specifications,
techniques, manuals (other than end-user materials), system documentation and other materials
relating to the operation of the Software which are disclosed or made available to Subscriber by
T2 pursuant to this Agreement (collectively, “T2 Proprietary Material”) are confidential,
proprietary and trade secret and are protected by law. The Agreement does not give Subscriber
the right to have access to any source code for the Software.

Section 10.2 Other Proprietary Information. T2 and Subscriber
each may provide the other information which it treats as confidential or proprietary and which
either (a) it has marked “Confidential” or “Proprietary,” or (b) a reasonable person in the
circumstances would understand to be confidential or proprietary (“Proprietary Material”), The
receiving party agrees: (a) not to use Proprietary Material it receives from the disclosing party for
ay purpose other than performing its obligations and exercising its rights under this Agreement;
(b) to exercise at least the same care to maintain the conf] dentiality of the Proprietary Material as
it does its own confidential information of the same type; and (c) not to disclose the Proprietary
Material to any third party, except that it may disclose Proprietary Material (i) on a confidential
basis to its affiliates and its and its affiliates’ atlorneys, accountants, consultants, lenders,
potential lenders and financial, tax, technical and other advisors who agree to keep it confidential,
(if) when required to comply with applicable laws or governmental regulations, (iii) in response
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to a subpoena or other legal process provided that, if permitted by law, it first notifies the
disclosing party and, to the extent possible, gives the disclosing party a reasonable opportunity to
challenge the disclosure and (iv) on tax returns or in connection with any examination ot audit
thereof. “Proprietary Material” shall not include information received from a party which: (i) is
in the other party’s possession without actual or constructive knowledge of an obligation of
confidentiality with respect thereto, prior to disclosure by the party; (ii) is or subsequently
becomes part of a public domain through no fault of the other party; (iii) is disclosed to the other
party by a third party having no obligation of confidentiality with respect thereto, and provided
the other party did not have actual or constructive knowledge that such information was
wrongfully disclosed by such third parties; or (iv) is independently developed by the other party.

Section 10.3 Reproduction of Marks., Subscriber agrees that any
copies made of the Software, Handheld Software, any other T2 Proprietary Material and any
other material obtained from T2 shall preserve unaltered patent, trademark, copyright, proprietary
or confidentiality notices contained therein,

Section 10.4 Patent and Copyright Indemnity. T2 warrants that the
Software and any materials developed by T2 and provided by T2 to Subscriber will not infringe
on any United States copyright or patent. Should any legal action be made against Subscriber
based on infringement of a United States copyright or patent as a result of the Software or the
Professional Services, Subscriber shall prompily notify T2 and T2 shall defend the action at its
expense. T2’s liability in that event will be limited to defending the action and payment of any
resulting court costs and damages finally awarded against Subscriber in the action. T2’s
obligations pursuant to this Section 10.4 shall not apply to any infringement caused by or
resulting from Subscriber modifications or attempted modifications to any televant system, or
from Subscriber’s failure to implement changes or updates furnished by T2 to Subscriber duting
the term of this Agreement.

Article 11. CORRECTION OF ERRORS

Section 11.1 Correction of Functionality of the Software. The
liability of T2 for the functionality of the Software is limited, except as provided below in this
Section, to the warranty provided in Section 1.3. If, thirty (30) days after the giving of the
required notice described in Section 1.3, the Software fails to so conform, and the failure to
conform is occasioned by T2’s error and not opetator error, faulty data or hardware failures, then,
Subscriber may, at its election at any time thereafter while the failure remains uncured, send T2 a
written notice that: (i) T2 has continued to fail to correct the failure; and (ii) Subscriber has
elected to terminate the subscription of the Software. Upon the continuance of that failure for a
period of thirty (30) days after such written notice of the continuance of such failure to correct
and Subscriber’s election to terminate has been given to T2 by the Subscriber (“cure period”),
Subscriber may, and its exclusive remedy shall be to, terminate the subscription granted pursuant
to the Agreement within sixty (60) days after the expiration of the cure period by the destruction
of the materials described in Section 7.4, and have returned to it, (to the extent the amounts have
not been previously refunded) the Subscription Fee, under Section 6.1 of this Agreement
theretofore paid to T2 for the initial Subscription Term. If Subscriber fails to return the materials
within thirty (30) days after the expiration of the cure petiod, Subscriber shall have waived its
right to terminate the subscription and to receive a refund of the Subscription Fee,

Section 11.2 Correction of Support Errors. T2’s liability under
Article 5 is limited as provided in this Section 11.2. T2 commits to use commercially reasonable
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efforts repair “minor” bugs, which are errors that support a “work around” solution (a “Minor
Error”), in the next production release of the Software, which would typically oceur in ninety
(90) days or less. New production releases (beta releases) are heavily tested by T2’s technical
staff and, typically, by beta site Subscribers, meaning that “critical” bugs, which are errors that
would stop a Subscriber from processing (a “Critical Error” and together with a Minor Error, an
“Error”) rarely make it into a production release. Nevertheless, if a Critical Error makes it into a
production release, T2 commits to use commercially reasonable efforts to distribute a software
patch within forty-eight (48) hours of T2's receipt of notice of the Critical Error. If an Error
continues for a period of sixty (60) days after that detailed written notice has been given to T2 by
Subscriber (“cure period”), Subscriber may, and its exclusive remedy shall be to terminate the
subscription of the Software by certifying destruction of the Software and other materials in the
manner provided in Section 7.4 within thirty (30) days after the expiration of the cure period and,
upon such certification, have returned to it the prorated consideration representing Subscriber’s
payment of the Subscription Fee for the days remaining in the then current Subscription Term
computed from the date of T2’s receipt of the termination notice,

Section 11.3 Correction of Hardware Errors, T2's liability under
Article 2 is limited as provided in this Section 11.3. If after giving T2 notice of the Hardware
Error, T2 fails to repair or replace the faulty Hardware, then, Subscriber may, at its election at any
time thereafter while the Hardware Error remains uncured, send T2 written notice that (i) T2 has
continued to fail to correct the Hardware Error and (ii) Subscriber has elected to terminate the
Hardware Support services, If the Hardware Error continues for a period sixty days (60) after that
detailed written notice has been given to T2 by Subscriber (“cure period™), Subscriber may, and
its exclusive remedy shall be to request that T2 return the Hardware and have returned to it the
prorated consideration representing Subscriber’s payment for the Hardware repair and support.

Section 11.4 Correction of Professional Services Errors,
Subscriber shall notify T2 within thirty (30) days’ time after T2 advises Subscriber of its
completion of the work in question when the Professional Services do not execute in accordance
with the Subscriber’s specifications. The notification shall include the detailed variances and the
information necessary for T2 to verify the variances. T2, upon actual receipt of the notification
and verification of the detailed variances, shall modify the work so that it shall conform to the
Subscriber specifications. The passage of the thirty (30) day period after T2 advises the
Subscriber that the work is completed without the notification described herein shall constitute
final satisfaction of the express warranty and the warranty period described above.

Article 12. REMEDIES

Section 12,1 Waiver of Jury Trial. Each party hereto hereby waives
to the fullest extent permitted by applicable law, any right it may have to a trial by jury in respect
of any claim, litigation or proceeding directly or indirectly arising out of, under or in connection
with this Agreement,

Section 12.2 Time to Sue. No action, regardless of form, arising out of
any of the transactions pursuant to this Agreement may be brought by Subscriber more than one
year after the cause of action accrued.

Section 12.3 No Other Liability. Except to the extent provided in
Section 2.2, Section 3.9 and Article 11, T2 and its third party licensors shall not be responsible
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for any claims against Subscriber by any other party nor shall T2 or its third party licensors be
liable for any property damage, personal injury, loss or inaccuracy of data, loss of profits or
revenues, interruption of business, out-of-pocket expenses or any other direct, indirect, special,
consequential or incidental damages, however caused, whether based on contract, tort (including
negligence), strict liability, warranty, statutory rights or any other basis arising out of Subscriber’s
use of the Software, the provision of support, consulting or the marksting, delivery or supporting
thereof, or otherwise arising pursuant to this Agreement, In the event any of the foregoing
limitations of liability are void or are not effective, Subseriber agrees that the liability of T2 and
its third party licensors for damages, if any, shall not exceed the Subscription fees paid by
Subscriber to T2 for the three (3) months preceding the earliest event giving rise to the lability.
With respect to Professional Services, in the event any of the foregoing limitations of liability are
void or not effective, Subscriber agrees that T2’s liability shall in no case exceed the amounts
paid to T2 by Subscriber under this Agreement for Professional Services, or parts thereof,
involved in the claim and not otherwise reimbursed. [f only a part of the Professional Services is
the subject of a claim, then T2’s liability shall be limited to the amount which T2 may have
theretofore allocated to that part of the Professional Services of this Agreement, in the Quote, in
any invoice of statement rendered, ot to the amount as may be allocated by T2 in its good faith
discretion to the part of the Professional Services. T2 shall not be liable for any lost profits or for
any claim or demand against Subscriber by any other party. - '

Article 13. DEFINED TERMS

Section 13.1 Agreement. The “Agreement” between T2 and Subscriber
consists of this Software Subscription Agreement and the Quote.

Section 13.2 Authorized Hosting Provider. An “Authorized Hosting
Provider” means T2 or its subcontractors.

Section 13.3 Authorized Purposes.  Subscriber’s “Authorized
Purposes” are the use of the Software for the Subscriber’s internal parking business operations.

Section 13.4 Authorized Concurrent Users. The number of
“Authorized Concurrent Users” is set forth in the Quote. Subscriber may increase the number of
Authotized Concurrent Users in the manner provided for in the Quote.

Section 13.5 Client Components. The “Client Components” are
components of the Software, which T2 makes avajlable for downloading by Authorized
Concurrent Users onto a personal computer or other personal electronic storage device solely for
Authorized Purposes,

Section 13.6 Coeperation. “Cooperation” is defined in Section 5.5.

Section 13.7 Critical Error. A “Critical Error” is defined in Section
11.2,

Section 13.8 Effective Date, The “Effective Date” is the date of this
Agreement.

Section 13.9 Technical Support. “Technical Support” includes:
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T2 Hosted

Service Customers Self Hosted Customers
Assistance with upgrading T2 Flex

Software Included Excluded
Assistance with upgrades to

Oracle database releases Included Excluded
Assistance with installation of

Oracle patches Included Excluded
Access to Crystal Reports library

of 400+/- reports Included included

Authorized Concurrent Users may
participate in on-line T2 Systems
training on Software upgrades Included Included

Database rebuilds or repairs Included Excluded

Section 13.10 Professional Services. “Professional Services” shall
have the meaning set forth in Section 4.1.

Section 13.11 Guaranteed Minimum Commitment. Subscriber
shall be liable for the remainder of the current annual subscription fee once each annual term
commences. Notwithstanding anything to the contrary contained herein, if the Sofiware
Subsoription Agreoment is terminated by T2 Systems for cause or by Subscriber for convenience
prior to the expiration of the Guaranteed Minimum Commitment, the unpaid balance for the
Guaranteed Minimum Commitment shall accelerate and be dye and payable in full immediately
upon aceeleration.

Section 13.12 Hardware Error. “Hardware Error” shall mean a defect
in the Hardware that prevents Subscriber and its Authorized Concurrent Users from accessing the
Software through the Hardware.

Section 13.13 Hardware Fee. “Hardware Fee” shall mean the fee set
forth in the Quote for the initial term of. The Hardware Fee is subject to change as provided in
Section 6.2,

Section 13.14 Hosting Error. “Hosting Error” shall mean a defect in
the Hosting System that prevents Subscriber and its Authorized Concurrent Users from accessing
the Software through the Hosting Services,

Section 13.15 Hosting Services Fee. “Hosting Services Fee” shall
mean the fee set forth in the Quote for the initial term of the Hosting Services. The Hosting Fee is
subject to change as provided in Section 6.2.

Section 13.16 Hosting Services. “Hosting Services” shall mean that
T2 will install, operate, and maintain the Software on T2’s Application Server, and provide 1o
Subscriber access to T2’s Application Server sufficient for Subseriber to exercise its subscription
rights granted herein and for the Authorized Concurrent Users to communicate with, access and
use the Software by way of the Internet.
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Section 13.17 Hosting System. “Hosting System” shall mean the
computer and network equipment owned and maintained by T2 or its designated third party and
the operating software licensed by T2 or its desi gnated third party.

Section 13.18 Installation Date. “Installation Date” shall mean the
date the Flex application goes into production mode.

Section 13.19 Minor Error. A “Minor Error” is defined in Section
11.2.

Section 13,20 Production Copy. A “Production Copy” is an
executable code copy of the Software which is used on a computer system to process live data.
Copies of all or a portion of the Software whether o multiple computers or on a computer system
will constitute a single Production Copy so long as a single database is used by all of the copies
of the Sofiware. The number of Production Copies authorized under this Agreement is one, unless
otherwise set forth in the Quote.

Section 13,21 Professional Services Fee. “Professional Services Fee”
shall mean the fee set forth in the Quote for the initial term of the Professional Services. The
Professional Fee is subject to change as provided in Section 6.2.

Section 13.22 Proprietary Material. “Proprietary Material” shall
have the meaning set forth in Section 10.1.

, Section 13.23 Remote Access Equipment. “Remote Access
Equipment” shall mean the equipment necessary for Subscriber to access the services on the
Internet. The Remote Access Equipment is to be provided by Subscriber,

Section 13.24 Subscriber. The “Subscriber” is identified in this
agreement,

Section 13.25 Subscriber Data. “Subscriber Data” shall mean the data
provided to T2 by Subscriber and the Authorized Concurrent Users, including data regarding
Authorized Concurrent Users.

Section 13.26 Subscription Fee. The “Subscription Fee” for the initial
Subscription Term is set forth in the Quote. The Subscription Fee for the terms after the initial
Subscription Term may be changed as provided in Section 6.2.

Section 13.27 Subscription Term. The initial “Subscription Term”
commences on the earlier of the lastall Date or three (3) months from the Effective Date and
extends for the period specified in the Quote. Each subsequent Subscription Term is for a period
of one (1) year,

Section 13.28 Software. The “Software” is specified in the Quote and
consists of T2 Flex® and all related software components including but not limited to, handheld
ticket-writer software as specified in the Quote.
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Section 13.29 Target Response Time. The “Target Response Time”
is the time period during support hours in which T2 will strive to communicate with the
Subscriber acknowledging a support request by the Subscriber.

Section 13.30 Quote. The Sofiware Subscription Agreement is the
document executed by T2 and Subscriber which incorporates the “Quote” by reference.

Section 13.31 Standard Technical Support.“Standard Technical
Support” includes responses to questions of error by email or telephone.

Section 13.32 T2 Proprietary Material, “T?2 Proprietary Material” is
defined in Section 10.1.

Section 13.33 Time and Materials Basis. “Time and Materials
Basis” means an hourly basis at the rate specified in the Quote, together with reimbursement of
oxpenses,

Section 13.34 Web Site. “Web Site” means the Web Site prototype
provided by T2, and subsequently customized at Subscriber’s request,

Section 13.35 Web Site Fee. The “Web Site Fee” for the Web Site is
identified in the Quote.

Section 13.36 Wrap-Up Period. “Wrap-Up Period” shall have the
meaning set forth in Quote

Article 14. MISCELLANEOUS
A

Section 14.1 Escrow of Source Code. T2 entered into a source code
escrow agreement with Lincoln Parry Software, Inc, (the “Escrow Agreement”) providing for
the deposit of the source code programs for the executable version of the Software into an escrow
account. The Escrow Agreement further provides, subject to the terms and conditions for which
Subscriber agrees to be bound, that the escrow agent may release the source code to Subscriber
upon the occurrence of one of the release event(s) specified therein. T2 will provide a copy of the
Escrow Agreement to the Subscriber upon request. The Escrow Agreement provides that the
Trustee shall deliver a copy of the source code to the Subscriber only if the Subscriber has
satisfied the procedures and conditions set forth in the Escrow Agreement, including, the
execution of the Non-Disclosure Covenant attached thereto. Upon release of the source code, the
Subscriber is authorized to copy, modify, and create derivative works based on the source code
for the sole purpose of debugging and maintaining the Software. The Subscriber shall remain
entitled to keep a copy of the source code so long as the Subscriber continues to pay the
Subscription Fee under this Agreement. Also, Subscriber shall pay to T2, within fifteen (15) days
of receipt of invoice, the annual administrative fee of Lincoln Parry Software, Inc. Subscriber
shall remain obligated to pay T2 the Subscription Fee notwithstanding the release of the source
code for the Software from the escrow.

Section 14.2 Notices, Any notices or other communications required or
permitted to be given or delivered under the Agreement shall be in writing and shall be delivered
to T2 at its address specified on its web site or to Subscriber at its address specified in the Quote
or to such other address as either party may, from time to time, designate to the other in writing.
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All notices to T2 shall be to the attention of the CEO of T2. Any notice given shall be deemed to
have been received on the date on which it is delivered personally, by courier service or by
facsimile or, if mailed, on the third business day next following the mailing thereof,

Section 14,3 No Partnership. Nothing in this Agreement shall be
deemed to create a partnership, joint venture or agency relationship.

Section 14.4 Survival. The provisions of Section 1.4, Section 3.9,
Section 3.10, Section 6.3, Section 6.5, Section 7.4, Section 7.6, Article 8, Article 10, Article 11,
Article 12, Section 14.4 and Section 14.6, and all obligations of Subscriber to pay or reimburse
T2 for any amounts arising under this Agreement, shall survive any termination of either this
Agreement or the non-exclusive subscription granted hereunder.

Section 14.5 Publicity. Subscriber agrees that T2 may identify
Subscriber as a customer in the customer lists or other similar communications. T2 agrees not to
use Subscriber’s name in any other public releases or in any case histories except with
Subscriber’s prior consent which Subscriber agrees not to unreasonably withhold or delay.

Section 14.6 Governing Law. Regardless of the place of execution,
delivery, performance or any other aspect of this Agreement, this Agreement and all of the rights
of the parties under this Agreement shall be governed by, construed under and enforced in

. accordance with the substantive law of the Urited-Statesof 7omertea amt oFthe St o Tadiana © |

without regard to conflict of laws principles. “TN-aky By V\2r) YWs Y

Section 14.7 Severability. If any provision in the Agreement shall be
held to be in contravention of applicable law, the Agreement shall be construed as if that
provision were not a part thereof and in all other respects the terms of the Agreement shall remain
in full force and effect.

Section 14.8 No Waiver. No waiver of any covenant or condition or the
breach of any covenant or condition of the Agreement shall be deemed to constitute a waiver of
any subsequent breach of the covenant or condition nor justify or authorize a non-observance
upon any occasion of that covenant or condition or any other covenant or condition of the
Agreement,

Section 14.9 Entire Agreement. The Agreement (consisting of this
Software Subscription Agreement and the Quote) constitutes the entire agreement between the
parties hereto with regard 1o the Software, any Hosting Services, any Development Services, and
any support of the Software,

Section 14.10 Additional Work, If Subscriber requires additional
work and/or integrations not included in this Agreement and aftached Quote, T2 and Subscriber
shall negotiate the additional work, mutually agree on the scope and compensation, and document
the terms in either a separate Agreement or an amendment to this Agreement per the purchasing
requirements of the Subscriber,

Section 14.11 Piggyback Cooperative Purchasing, Subscriber
agrees to allow this contract to be used for purposes of piggyback purchasing. Under piggyback
purchasing, Subscriber and T2 agree to open the contract for the use of other public or state
agencies with the stipulation the other state agencies will be offered the same prices, terms, and
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conditions as that of Subscriber. The contract is mandatory for Subscriber and optional for al]
other state agencies.

Section 14.12 Arbitration. Except for actions to protect Proprietary
Rights and to enforce an arbitrator's decision hereunder, all disputes, controversies, or claims
arising out of or relating to this Agreement or a breach thereof shall be submitted to and finally
resolved by arbitration under the rules of the American Arbitration Association ("AAA") then in
effect. There shall be one arbitrator, and such arbitrator shall be chosen by mutual agreement of
the parties in accordance with AAA rules. The arbitration shall take place in |ndianapelis, e
Hadiara. The arbitrator shall apply the laws of the te-of-hdima to all issues in dispute. The
findings of the arbitrator shall be final and binding on the parties, and may be entered in any court
of competent jurisdiction for enforcement, Legal fees shalllbe awarded to the prevailing party in

the arbitration, .
M d%\J\.QIA.) e sce e

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly
executed as of the Effective Date.

T2 Systems, Inc. City of Santa Fe, NM

By: By: %
Name; Name: (a/mes\zawzdek

Title: Title: EVP of Finance
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EXHIBIT: PCI AND PA DSS COMPLIANCE

I. DEFINITIONS

A Self Hosted Subscriber’s instance of T2 Flex and the T2 Credit Card Solution s
installed entirely on the Subscriber’s site(s). A T2 Hosted Subscriber’s instance of T2 Flex and
the hosted components of the T2 Systems Credit Card Solution are installed and run in the T2
Hosting Environment. A T2 Hosted Subscriber has both hosted and Non-Hosted Components.

The Standard Network is part of the T2 Hosting Environment and contains T2 Flex
servers, T2 e-Business Solutions Servers, and other equipment. T2 Hosted Subscribers who do
not process payments through the Hosting Environment use only the Standard Network. The
Standard Network uses standard, commercially reasonable security practices to control and
protect the transmission of data to and from the Hosting Environment.

The Payment Network is part of the T2 Hosting Environment and is used solely for
payment processing. T2 Hosted Subscribers who process payments through the Hosting
Environment use the Standard Network for routine Flex T2 e-Business Solutions operational
processes and the Payment Network for payment processing. The Payment Networlk is secured to
the Payment Card Industry Data Security Standard (PCI DSS) . T2 Systems is responsible for
maintaining PCI DSS compliance of the T2 Hosting Environment Payment Network.

Non-Hosted Components are considered to be any software components of T2 Flex,
T2 e-Business Solutions, and/or the T2 Systems Credit Card Solution installed on hardware
located at the Subscriber site(s) and any hardware located at the Subscriber site(s). Non-Hosted
Components are not part of the T2 Hosting Environment, the Standard Network, or the Payment
Network, and are not the responsibility of T2 Systems.

The T2 Hosting Environment includes the T2 servers, networking equipment, and
related devices located at T2's data center, and the software and data that reside on that
equipment. There are two networks within the T2 Hosting Environment: Standard and Payment,

II. T2 SYSTEMS RESPONSIBILITIES

T2 Systems shall provide Payment Card Industry Payment Application Data Security
Standard (PC1 PA-DSS) validated software for processing credit card payments (T2 Systems
Credit Card Solution), including a PA-DSS Implementation Guide containing guidelines for
imstalling and configuring the T2 Systems Credit Card Solution to support Payment Card Industry
Data Security Standard (PCI DSS) compliance. T2 Systems shall maintain the PCI PA-DSS
validation of the T2 Systems Credit Card Solution its PA-DSS Implementation Guide.

Note: Use of PC| PA-DSS validated software and its PA-DSS
Implementation Guide does not guarantee merchant’s PCI
DSS compliance. For complete and current PCi DSS
requirements, Subscribers should reference the Payment
Card Industry Security Standards Council™ (PCI SSC) website

at www. pcisecuritystandards.org.

LE L ELE T 2R
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For both the Standard and Payment Networks, T2 is responsible for the security of the
data once it is inside the Hosting Environment and for using commercially reasonable data
security practices to control and protect the transmission of data to and from the Hosting
Environment,

T2 Systems shall maintain the Payment Network in a validated PCI DSS compliant
environment, including use of PCI PA-DSS validated software for processing credit card,
payments, the T2 Systems Credit Card Solution, configured as directed by its PA-DSS
[mplementation Guide.

SUBSCRIBER RESPONSIBILITIES

Subscribers are responsible for provid ing and maintaining a Payment Card Industry Data
Security Standard (PCI DSS) compliant environment at their site(s) in which components of the
T2 Systems Credit Card Sotution may be installed, and for validation of that environment as
required by their payment gateway, merchant bank, payment brand, or other entity with which the
Subscriber is contracted to process payments,

The Subscriber is responsible for confi guring T2 Systems Credit Card Solution according
to the PA-DSS Implementation Guide.

Once the T2 Systems Credit Card Solution has been implemented at the Subscriber
site(s), Subscribers are responsible for maintaining Non-Hosted Components of the T2 Systems
Credit Card Solution, including implementation in a timely manner of any updates to the T2
Systems Credit Card Solution software and/or PA-DSS Implementation Guide provided by T2
Systems.

Please note: Acceptance of a given payment application by the PCI Security Standards
Council, LLC (PCI SSC) only applies to the specific version of that payment application that was
reviewed by a PA-QSA and subsequently accepted by PCI SSC (the “Accepted Version), If any
aspect of a payment application or version thereof is different from that which was reviewed by
the PA-QSA and accepted by PCI SSC — even if the different payment application or version (the
“Alternate Version”) conforms to the basic product description of the Accepted Version — then
the Alternate Version should not be considered accepted by PCI SSC, nor promoted as accepted
by PCI SSC.

No vendor or other third party may refet to a payment application as “PCI Approved” or
“PCI SSC Approved”, and no vendor or other third party may otherwise state or imply that PCI
SSC has, in whole or part, accepted or approved any aspect of a vendor or its services or payment
applications, except to the extent and subject to the terms and restrictions expressly set forth ina
written agreement with PCl SSC, or in a PA-DSS letter of acceptance provided by PCI SSC. All
other references to PCI SSC’s approval or acceptance of a payment application or version thereof
are strictly and actively prohibited by PCI SSC.

When granted, PCT SSC acceptance is provided to ensure certain security and operational
characteristics important to the achievement of PCI SSC’s goals, but such acceptance does not
under any circumstances include or imply any endorsement or warranty regarding the payment
application vendor or the functionality, quality, or performance of the payment application or any
other product or service. PCI SSC does not warrant any products or services provided by
third parties. PCI SSC acceptance does not, under any circurastances, include or imply
any product warranties from PCI SSC, including, without limitation, any implied
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warranties of merchantability, fitness for purpose or noninfringement, all of which are expressly
disclaimed by PCI SSC. All rights and remedies regarding products and services that have
received acceptance from PCI SSC, shall be provided by the party providing such produgcts or
services, and not by PCI SSC or any payment brands.

IV. NEWLY DISCOVERED SECURITY VULNERABILITIES

T2 Systems shall provide notice to the Subscriber of any newly discovered security
vulnerabilities in the T2 Systems Credit Card Solution and, for T2 Hosted Subscribers, in the T2
Hosting Environment Payment Network, and provide network security updates, software updates,
and/or updates to the PA-DSS Implementation Guide to remedy those vulnerabilities as soon as is
reasonable and practical following discovery of the vulnerab; lity.

T2 Systems is not responsible for providing notice to T2 Subscribers regardin g security
vulnerabilities in non-T2 software or hardware that do not require changes to the T2 Systems
Credit Card Solution, the T2 Systems Credit Card Solution PA-DSS Implementation Guide,
end/or the T2 Hosting Environment Payment Network that do not affect confi guration of hosted
or Non-Hosted Components. '

For Non-Hosted Components, Subscribers are responsible for installing software updates
provided by T2 Systems to remedy any newly discovered security vulnerabilities in the T2
Systems Credit Card Solution and for making any changes identified in updates to the PA-DSS
Implementation Guide as soon as is reasonable and practical,

Subscribers are responsible for notifying T2 Systems as soon as is reasonablé and
practical should the Subscriber discover a security vulnerability in or related to the T2 Hosting
Environment Payment Network (T2 Hosted Subscribers on ly), the T2 Systems Credit Card
Solution, and/or the T2 Systems Credit Card Solution PA-DSS Implementation Guide.

V. INFORMATION SECURITY BREACH

Subscribers are responsible for notifying T2 Systems should an information security
breach of or relating to the T2 Systems Credit Card Solution and/or T2 Systems Hosting
Environment Payment Network (T2 Hosted Subscribers only) accur as soon as law enforcement
and contractual obligations to other payment entities require and/or allow. T2 Hosted Subscribers
shall follow the instructions in the most recent version of the T2 Hosting Environment Hosted
Subscriber Security Incident Response Plan. The Plan will be e-mailed to T2 Hosted Subscribers
annually or as it is updated.

T2 Systems shall notify Subscribers of any security breach of or relating to the T2
Systems Credit Card Solution and/or T2 Systems Hosting Environment Payment Network as
soon as law enforcement and contractual obligations to other Subscribers and payment entities
require and/or allow, Notification of T2 Hosting Environment breaches not related to a security
vulnerability in the T2 Systems Credit Card Solution may be made to T2 Hosted Subscribers
only.

T2 Systems shall cooperate with law enforcement and assist with the investigation of any
security breach of or relating to the T2 Systems Credit Card Solution and/or T2 Systems
Hosting Environment Payment Network.
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VL TERMINATION OF SERVICES (T2 HOSTED SUBSCRIBERS ONLY)

T2 Hosted Subscribers

W who persist in material deviations from the PA-DSS Implementation Guide
not approved by the T2 Systems Chief Information Officer, or )

®  who persist in material non-PCI DSS compliant security practices, or

M who fail to implement updates to the T2 Systems Credit Card Solution
software and/or PA-DSS Implementation Guide in a timely manner, or

W who fail to report a security breach as required by the T2 Hosting
Environment Hosted Subscriber Security Incident Response Plan, or

W whose operation is deemed by T2 Systems to be a material risk to the

security of the T2 Hosting Environment,

may be disconnected from the T2 Hosting Environment Payment Network or the T2

Hosting Environment in its entirety at the discretion of the T2 Systems Chief Information Officer,
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Price breakdown is incorporated herein by reference and is attached as the Addendum,
Exhibit A,
General contract terms and conditions of the City are incorporated herein by reference and

are attached as the Addendum, Exhibit B,

In witness whereof, the parties have caused this Agreement to be executed upon the date of

last signature.
MAYOLL. PRO TEM
FOR\ LAVIER M. GONZALES, MAYOR
2315~
DATE
ATTEST:

OLANDA IGIW
CITY CLERK
CC mitg. 1128115
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CONTRACTOR: T2 Systems Inc.

APPROVED AS TO FORM: By: % James Zaloudek, EVP of Finance

ne and Title
/Z/‘/ DaIC: 11/20/14
A4 Y
KELLEY A. BRENNAN,
CITY ATTORNEY
N.M. Taxation & Revenue
CRS # 5. 25334 (,2
APPROVED:

City of Santa Fe Business
Registration # 1% -~ o0i2 587

M//%m/)

e /"\/—
TERESIAGARGIA V 77
ASSISTANT FINANCE DIRECTOR

52162 . S3CT O/S?_iSi -572806

Business Unit / Line Item
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Exhibit A-ADDENDUM

T2 Flex Subscription

COTERM (12/14/2014 - 6/30/2015) 13,161.86
Year1(7/1/2015 - 6/30/2016) 25,347.36
Year 2 (7/1/2016 - 6/30/2017) 26,614.73
Year 3 (7/1/2017 - 6/30/2018) 27,945.47

Hardware Maintenance (Handhelds)

Year 1 2,400.00
Year 2 2,400.00
Year 3 2,400.00
Asset Management

COTERM (12/14/2014 - 6/30/2015) 1,623.84
Year 1(7/1/2015 - 6/30/2016) 3,125,54
Year 2 (7/1/2016 - 6/30/2017) 3,281.87
Year 3(7/1/2017 - 6/30/2018) 3,445.96

T2 Flex Hostlng

Year 1 12,000,00
Year 2 12,600.00
Year 3 13,230.00

T2 eBusinss Subscription (Citatlon Payments, Permits, Waitlist, Citation Appeals, MyAccount)

Year 1 5,061.00
Year 2 5,314.05
Year 3 5,579.67

165,531.40
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Exhibit B-ADDENDUM
City of Santa Fe NM Standard Terms and Conditions

CITY OF SANTA FE (SUBSCRIBER)

T2 SYSTEMS INC. (T2)

INSURANCE:

A. T2, at its own cost and expense, shall carry and maintain in full
force and effect during the term of this Agreement, comprehensive general liability
insurance covering bodily injury and property damage liability, in a form and with an
insurance company acceptable to the Subscriber, with limits of coverage in the maximum
amount which the Subscriber could be held liable under the New Mexico Tort Claims Act
for each person injured and for each accident resulting in damage to property. Such
insurance shall provide that the Subscriber is named as an additional insured and that the
Subscriber is notified no less than 30 days in advance of cancellation for any reason, T2
shall furnish the Subscriber with a copy of a Certificate of Insurance as a condition prior to
performing services under this Agreement.

B. If applicable, T2 shall also obtain and maintain Workers®
Compensation insurance, required by law, to provide coverage for T2’s employees
throughout the term of this Agreement. T2 shall provide the Subscriber with evidence of its
compliance with such requirement.

C. T2 shall maintain professional liability insurance throughout the term

of this Agreement providing a minimum coverage in the amount required under the New
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Mexico Tort Claims Act. T2 shall furnish the Subscriber with proof of insurance of T2's
compliance with the provisions of this section as a condition prior to performing services

under this Agreement.

INDEMNIFICATION

T2 shall indemnify, hold harmless and defend the Subscriber from & losses,
damages, claims or judgments on account of any suit, judgment, execution, claim, and
action or demand whatsoever arising from T2’s performance under this Agreement as well
as the performance of T2's employees, agents, representatives and subcontractors, including

payments of all attorneys’ fees and costs.

NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Subscriber in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et.
Seq. NMSA 1978, as amended. The Subscriber and its “public employees” as defined in the
New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive any defense
and do not waive any limitation of liability pursuant to law. No provision in this Agreement
modifies or waives any provision of the New Mexico Tort Claims Act.

THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title or
interest in or for the benefit of any person other than the Subscriber and T2. No person shall
claim any right, title or interest under this Agreement or seek to enforce this Agreement as a
third party beneficiary of this Agreement,

RECORDS AND AUDIT

T2 shall maintain, throughout the term of this Agreement and for a period of three
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years thereafter, detailed records that indicate the date, time and nature of services rendered.
These records shall be subject to inspection by the Subscriber, the Department of Finance
and Administration, and the State Auditor. The Subscriber shall have the right to audit the
billing both before and after payment. Payment under this Agreement shall not foreclose the
right of the Subscriber to recover excessive illegal payments.

APPLICABLE LAW; CHOICE OF LAW: VENUE

T2 shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules and regulations of the City of Santa Fe. In any action, suit or legal dispute
arising from this Agreement, T2 agrees that the laws of the State of New Mexico shall
govern. The parties agree that any action or suit arising from this Agreement shall be
commenced in a federal or state court of competent jurisdiction in New Mexico. Any action
or suit commenced in the courts of the State of New Mexico shall be brought in the First
Judicial District.

AMENDMENT

This Agreement shall not be altered, changed or modified except by an amendment
in writing executed by the parties hereto.

SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the services to be performed hereunder, and all such
agreements, covenants and understandings have been merged into this Agreement, This
Agreement expresses the entire Agreement and understanding between the parties with
respect to said services. No prior agreement or understanding, verbal or otherwise, of the

parties or their agents shall be valid or enforceable unless embodied in this Agreement,
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NON-DISCRIMINATION

During the term of this Agreement, T2 shall not discriminate against any
employee or applicant for an employment position to be used in the performance of
services by T2 hereunder, on the basis of ethnicity, race, age, religion, creed, color,
national origin, ancestry, sex, gender, sexual orientation, physical or mental disability,
medical condition, or citizenship status.

SEVERABILITY

In case any one or more of the provisions contained in this Agreement or any
application thereof shall be invalid, illegal or unenforceable in any respect, the validity,
legality, and enforceability of the remaining provisions contained herein and any other
application thereof shall not in any way be affected or impaired thereby.

NOTICES
Any notices required to be given under this Agreement shall be in writing and served

by personal delivery or by mail, postage prepaid, to the parties at the following addresses:

T2: Subscriber:
T2 Systems, Inc. City of Santa Fe Parking Div.
8900 Keystone Crossing 500 Market St. Suite 200
Suite 700 Santa Fe, NM 87501
Indianapolis, IN 46240 Attn: P.J. Griego
Attn: Shi McGowan pigriego@santafenm.gov

SMcGowan@t2systems.com tel: 505-955-6857

tel: 800-434-1502
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Citation Statistics - Citations Issued to Out-of-State Plates
08-22-2013 to 08-22-2016

# of Citations Issued S Value of Citations Issued
Aug-13 212 $2,939.60
Sep-13 438 $5,054.00
Oct-13 640 $7,227.00
Nov-13 381 $4,900.00
Dec-13 378 $8,878.00
Jan-14 359 $5,379.00
Feb-14 305 $9,404.00
Mar-14 427 $4,255.00
Apr-14 359 $6,772.00
May-14 399 $6,644.00
Jun-14 423 $7,656.00
Jul-14 599 $8,584.50
Aug-14 729 $11,935.00
Sep-14 466 $5,653.00
Oct-14 454 $9,738.00
Nov-14 288 $5,731.00
Dec-14 279 $4,299.00
Jan-15 301 $4,175.00
Feb-15 341 $7,914.00
Mar-15 486 $8,086.00
Apr-15 373 $6,026.00
May-15 469 $6,390.00
Jun-15 542 $4,840.00
Jul-15 571 $9,083.00
Aug-15 748 $7,774.00
Sep-15 534 $4,624.00
Oct-15 660 $8,988.00
Nov-15 514 $8,734.00
Dec-15 350 $5,294.00
Jan-16 364 $5,653.00
Feb-16 480 $7,080.00
Mar-16 508 $11,721.60
Apr-16 336 $5,426.40
May-16 422 $8,306.80
Jun-16 403 $10,028.60
Jul-16 469 $16,269.80
Aug-16 314 $5,815.00
16,321 $267,278.30




State # of Cites | Percentage
Texas 3,504 21.47%
Colorado 2,594 15.89%
California 1,770 10.84%
Arizona 1,405 8.61%
Missing Plate 1,139 6.98%
Oklahoma 612 3.75%
Florida 407 2.49%
Other 342 2.10%
Washington 287 1.76%
Illinois 259 1.59%
Nevada 225 1.38%
Oregon 195 1.19%
Kansas 186 1.14%
New York 184 1.13%
Tennessee 182 1.12%
Indiana 172 1.05%
Missouri 170 1.04%
Utah 170 1.04%
Wisconsin 160 0.98%
Georgia 153 0.94%
Michigan 130 0.80%
Ohio 129 0.79%
Montana 117 0.72%
Louisiana 113 0.69%
Pennsylvania 107 0.66%
Virginia 104 0.64%
Minnesota 97 0.59%
North Carolina 93 0.57%
Wyoming 91 0.56%
Massachusetts 89 0.55%
New Jersey 86 0.53%
Arkansas 85 0.52%
Nebraska 81 0.50%
Alabama 78 0.48%
Mexico 69 0.42%
Maryland 63 0.39%
Connecticut 58 0.36%
Idaho 57 0.35%
lowa 57 0.35%
Kentucky 56 0.34%
South Dakota 56 0.34%
Maine 55 0.34%
South Carolina 40 0.25%
Mississippi 35 0.21%
New Hampshire 34 0.21%




State # of Cites | Percentage
Alaska 28 0.17%
Ontario 28 0.17%
Vermont 28 0.17%
North Dakota 25 0.15%
British Columbia 18 0.11%
Canada 15 0.09%
Rhode Island 13 0.08%
Alberta 12 0.07%
West Virginia 11 0.07%
Hawaii 8 0.05%
Quebec 8 0.05%
District of Columbia 7 0.04%
Government 6 0.04%
New Brunswick 4 0.02%
Saskatchewan 4 0.02%
Delaware 3 0.02%
Puerto Rico 2 0.01%
Germany 1 0.01%
Manitoba 1 0.01%
NewFoundland and Labrador 1 0.01%
Northwest Territories 1 0.01%
Nova Scotia 1 0.01%
16,321 100.00%
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