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City of Santa Fe Request for Qualifications #16/03/RFQ 
City of Santa Fe Cultural Plan Consultant 

 

The City of Santa Fe Arts Commission is seeking a contractor to research and develop a Cultural Plan for the 
City of Santa Fe. The community of Santa Fe has a 400 year history that contributes to the cultural, historic, 
artistic and creative atmosphere in which people desire to live, work and visit. The City of Santa Fe has a 
legacy of establishing forward-thinking public policies that identify, protect and preserve its history, 
archeology, arts and culture within the context of its diverse heritage. That history is both an important social 
asset as well as a framework that can be used to plan the future cultural direction of the City of Santa Fe. 
Emphasizing cultural activity that builds capacity in Santa Fe is essential in building both brand recognition as 
well as providing more opportunities for economic benefit, community engagement and growth in concert 
with preservation. With these factors in mind, the Santa Fe City Council passed Resolution No. 2015-63 in July 
2015, directing the City of Santa Fe Arts Commission to develop a long-term cultural plan (Exhibit A).  
 
The selected contractor will serve as a consultant to this process. The total contract amount available is 
$30,000, inclusive of gross receipt taxes. 
  
Qualifications/Expertise 
The selected contractor will possess the following qualifications and expertise: 

 A strong background in cultural planning work, including guiding community input processes as well as 
inventorying cultural assets. 

 Work experience in the cultural and/or artistic fields that can inform a cultural planning process and 
demonstrated administrative experience. 

 History of building and maintaining positive working relationships with the agencies, committees and 
constituents; written and oral communication skills.  

 
Contract Amount and Requirements 
Up to $30,000, inclusive of taxes and licenses, may be available for this contract. Estimated effective dates of 
contract are November 1, 2015 through December 31, 2016.   
 
The selected contractor/organization will be required to enter into a Professional Services Agreement with the 
City of Santa Fe (Exhibit B). In addition, contractor/organization must obtain any necessary city business 
license, New Mexico CRS number and insurances.  
 
 
 
 

Deadline 
October 23, 2015 

5 PM MST 
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Scope of Services 
Develop a long-term Cultural Plan for the City of Santa Fe. Services include: 

 Complete an inventory of cultural assets and provide a comprehensive assessment of cultural needs. 

 Working with the City, draft specific recommendations to support the current and long-term health of the 
cultural community, identifying ways the City of Santa Fe can support and develop its unique cultural 
brand. Recommendations should include specific timelines and cost estimates. 

 In collaboration with the assigned City staff liaison, work with the established Cultural Affairs Working 
Group to complete the Cultural Plan. 

 Identify and convene constituent and stakeholder meetings throughout the process. Groups shall include 
education, cultural industries, urban and community planning, economic development and 
entrepreneurship, nonprofit cultural institutions, historic preservation and other related fields.  

 Present findings at meetings of the Arts Commission, City Council and other bodies as required. 
 
Evaluation 
All eligible proposals will be evaluated based on the following criteria: 

25% Experience and knowledge in cultural planning; professional work experience and administrative 
expertise 

25% Facilitation and relationship-building; communication skills, both oral and written 
25% Feasibility of proposed approach and timeline for completing scope of work. 
25% Fee proposal; feasibility of budget. 

 
A committee consisting of members of the City of Santa Fe Arts Commission, the Cultural Affairs Working 
Group and the Director of the Arts Commission will evaluate all eligible proposals according to the criteria. 
Scores of the evaluation committee members will be totaled to determine the top rated firms.  
 
Interviews may be conducted with one to three of the top-rated firms.  The totaled scores of the evaluation 
committee members from the interview evaluations will determine the final top-rated firm, unless other 
tangible extenuating circumstances are documented. 
 
Submittal Requirements 

 One page cover letter summarizing the contractor’s interest in the plan, experience and qualifications, 
and the proposed planning methodology. 

 Maximum ten page written proposal addressing the following: 
 Proposed planning methodology. 
 Approach for addressing each area of the scope of services. 
 Summary of past experience implementing similar processes.  
 History of and plans for working with various constituent groups. 
 Specific deliverables and timelines. 

 Resume/CV 
 Fee proposal and payment schedule. 
 Three professional references  
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Submission Information 
All interested contractors/organizations must submit a final proposal by 5 PM MST on Friday, October 23, 
2015. This is the deadline for the receipt, not the postmark. Late proposals will not be accepted. 
 
One original copy may be mailed to: City of Santa Fe Arts Commission, ATTN: City of Santa Fe Cultural Plan 
RFQ, PO Box 909, Santa Fe, NM 87504-0909  
 
For hand-delivery or 3rd party carriers (UPS, Fed-Ex, etc.): City of Santa Fe Arts Commission, ATTN: City of Santa 
Fe Cultural Plan RFQ, 201 West Marcy Street, Santa Fe, NM 87501 
 
 

For more information contact 
Debra Garcia y Griego 

Director, City of Santa Fe Arts Commission 
505.955.6707 

degarcia@santafenm.gov 
 




















