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 PROPOSAL SCHEDULE 

 

 

 

RFP # ‘14/39/P 

 

 

 
1. Advertisement     April 22, 2014 
 
2. Issuance of RFP’S     April 22, 2014 
 
3. Pre-proposal Meeting    May 1, 2014 

        10:00 a.m.  

        Conference Room at  
        Facilities Division 
        2651 Siringo Rd., Bldg. E,  
        Santa Fe, NM 87505 

        
4. Receipt of proposals     May 22, 2014, 2014 
        2:00 p.m. local prevailing time. 
        Purchasing Office 2651 
        Siringo Road Bldg., “H” 
        Santa Fe, New Mexico 
        87505 (505) 955-5711 
 
5. Evaluation of proposals    June 2, 2014 
 
6. Interviews (If Necessary)    June 9, 2014 
 
7. Fee/Schedule Negotiation    June 11, 2014 
 
8. Recommendation of award    June 23, 2014 
 Public Works Committee     
 
9. Recommendation of award    June 30, 2014  
 to Finance Committee     
 
10. Recommendation of award    July 9, 2014  
 to City Council      
 
 

DATES OF CONSIDERATION BY PUBLIC WORKS COMMITTEE, FINANCE 

COMMITTEE AND CITY COUNCIL ARE TENTATIVE AND SUBJECT TO CHANGE 

WITHOUT NOTICE. 
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  INFORMATION FOR PROPONENTS 
  

1. RECEIPT OF PROPOSALS 
 
 The City of Santa Fe (herein called "City"), invites firms to submit seven copies of 

the proposal.  Proposals will be received by the Purchasing Office, until 2:00 p.m. 
local prevailing time, May 22, 2014. 

 
 The packets shall be submitted and addressed to the Purchasing Office, at 2651 

Siringo Road Bldg. “H” Santa Fe, New Mexico 87505. No late proposals will be 
accepted whether hand delivered, mailed or special delivery. Do not rely on 
“overnight delivery” without including some lead-time. “Overnight delivery” will be 
determined to be non-responsive if delivered late, no matter whose fault it was. It 
is recommended that extra days be included in the anticipated delivery date to 
ensure delivery is timely. The Purchasing Office is closed 12:00 p.m. to 1:00 p.m. 
The outside of the envelope should clearly indicate the following information: 

 
 Proposal number:  ‘14/39/P 
 Title of the proposal:   Engineering Design Services –  
      Downtown Transit Center - Sheridan Improvements 
 Name and address of the proponent: 
 
     _________________________ 
 
 Any proposal received after the time and date specified shall not be considered.  

No proposing firm may withdraw a proposal within 60 days after the actual date of 
the opening thereof. 

 

2. PREPARATION OF PROPOSAL 
 
 Vendors shall comply with all instructions and provide all the information 

requested.  Failure to do so may disqualify your proposal.  All information shall be 
given in ink or typewritten.  Any corrections shall be initialed in ink by the person 
signing the proposal. 

 
 This request for proposal may be canceled or any and all proposals may be 

rejected in whole or in part, whenever the City of Santa Fe determines it is in the 
best interest of the city. 

 

3. ADDENDA AND INTERPRETATIONS 
 

No oral interpretation of the meaning of any section of the proposal documents will 
be binding.  Oral communications are permitted in order to make an assessment 
of the need for an addendum.  Any questions concerning the proposal must be 
addressed prior to the date set for receipt of proposal.  Every request for such        
interpretations shall be in writing addressed to: Purchasing Officer, 2651 Siringo 
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  shall be in writing addressed to: Purchasing Officer, 2651 Siringo Road 
Bldg. “H”, Santa Fe, NM 87505 and be given consideration must be received at 

least five (5) days prior to the date set for the receiving of proposals.  
 

 
 Any and all such interpretations and any supplemental instruction will be in the 

form of written addenda to the RFP, which if issued, will be delivered to all 
prospective firms not later than three days prior to the date fixed for the receipt of 
the proposals.  Failure of any proposing firm to receive any such addenda or 
interpretations shall not relieve such firm from any obligation under their proposal 
as submitted.  All addenda so issued shall become part of the contract documents. 
 
The City reserves the right to not comply with these time frames if a critical 
addendum is required or if the proposal deadline needs to be extended due to a 
critical reason in the best interest of the City of Santa Fe. 
  

4. LAWS AND REGULATIONS 
 
 The proposing firm's attention is directed to the fact that all applicable Federal 

Laws, State Laws, Municipal Ordinances, and the rules and regulations of all 
authorities having jurisdiction over said item shall apply to the contract throughout. 
They will be deemed to be included in the contract the same as though herein 
written out in full. 

 

5. METHOD OF AWARD 
 
 The proposal is to be awarded based on qualified proposals as per the enclosed 

rating system and at the discretion and consideration of the governing body of the 
City of Santa Fe. The selection committee may interview the top three rated 
proponents; however, contracts may be awarded without such interviews.  At its 
discretion the city reserves the right to alter the membership or size of the selection 
committee.  The City reserves the right to change the number of firms interviewed. 

 

6. COMPLIANCE WITH CITY’S MINIMUM WAGE RATE ORDINANCE (LIVING 

WAGE ORDINANCE) 
 

A summary of the City of Santa Fe Ordinance No. 2003-8, passed by the Santa Fe 
City Council on February 26, 2003 is attached (Exhibit 2).  The proponent or bidder 
will be required to submit the proposal or bid such that it complies with the 
ordinance to the extent applicable.  The recommended Contractor will be required 
to comply with the ordinance to the extent applicable, as well as any subsequent 
changes to the Ordinance throughout the term of this contract. 
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 7. PROTESTS AND RESOLUTIONS PROCEDURES 
 

 Any proponent, offeror, or contractor who is aggrieved in connection with a 
procurement may protest to the Purchasing Officer.  The protest must be in writing 
and submitted within fifteen (15) days of the City’s final evaluation.  Requirements 
regarding protest and resolution of protests are available from the Purchasing 
Office upon request. 

 

SPECIAL CONDITIONS 
 

1. GENERAL 
 When the City's Purchasing Officer issues a purchase order document in response 

to the vendor's bid, a binding contract is created. 
 

2. ASSIGNMENT 
 Neither the order, nor any interest therein, nor claim under, shall be assigned or 

transferred by the vendor, except as expressly authorized in writing by the City 
Purchasing Officer's Office. No such consent shall relieve the vendor from its 
obligations and liabilities under this order. 

 

3. VARIATION IN SCOPE OF WORK 
 No increase in the scope of work of services or equipment after award will be 

accepted, unless means were provided for within the contract documents. 
Decreases in the scope of work of services or equipment can be made upon 
request by the city or if such variation has been caused by documented conditions 
beyond the vendor's control, and then only to the extent, as specified elsewhere in 
the contract documents. 

 

4. DISCOUNTS 
 Any applicable discounts should be included in computing the bid submitted. Every 

effort will be made to process payments within 21 days of satisfactory receipt of 
goods or services. The City Purchasing Officer shall be the final determination of 
satisfactory receipt of goods or services. 

 

5. TAXES 
 The price shall include all taxes applicable. The city is exempt from gross receipts 

tax on tangible personal property. A tax exempt certificate will be issued upon 
written request. 

 

6. INVOICING 
 (A) The vendor's invoice shall be submitted in duplicate and shall contain the 

following information: invoice number and date, the purchase order number, 
description of the supplies or services, quantities, unit prices and extended 
totals. Separate invoices shall be submitted for each and every complete 
order. 
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  (B) Invoices must be submitted to Facilities Division and NOT THE CITY 
  PURCHASING AGENT or Accounts Payable. 

 

7. METHOD OF PAYMENT 
 Every effort will be made to process payments within 30 days of receipt of a 

detailed invoice and proof of delivery and acceptance of the products hereby  
 contracted, or as otherwise specified in the compensation portion of the contract 

documents. 

 

8. DEFAULT 
 The city reserves the right to cancel all or any part of this order without cost to the 

city if the vendor fails to meet the provisions for this order, and except as otherwise 
provided herein, to hold the vendor liable for any excess cost occasioned by the 
city due to the vendor's default. The vendor shall not be liable for any excess cost 
if failure to perform the order arises out of causes beyond the control and without 
the fault or negligence of the Vendor and these causes have been made known to 
the City of Santa Fe in written form within five working days of the vendor 
becoming aware of a cause which may create any delay; such causes include, but 
are not limited to, acts of God or the public enemy, acts of the State or of the 
Federal Government, fires, floods, epidemics, quarantine restrictions, strikes, 
freight embargoes, unusually severe weather and defaults of sub-contractors due 
to any of the above, unless the city shall determine that the suppliers or services to 
be furnished by the sub-contractor are obtainable from other sources in sufficient 
time to permit the vendor to meet the required delivery schedule. The rights and 
remedies of the city are not limited to those provided for in this paragraph and are 
in addition to any other rights provided for by law. 

 

9. NON-DISCRIMINATION 
 By signing this City of Santa Fe bid or proposal, the vendor agrees to comply with 

the Presidents Executive Order No. 11246 as amended.  
http://www.dol.gov/ofccp/regs/statutes/eo11246.htm 

 

10. NON-COLLUSION 
 In signing this bid or proposal, the vendor certifies they have not, either directly or 

indirectly, entered into action in restraint of full competition in connection with this 
bid or proposal submittal to the City of Santa Fe. 
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 SCOPE OF SERVICES 

‘14/39/P 

 

Introduction 

 
 1. The City of Santa Fe’s Facilities Division of the Public Works Department, 
is seeking the services of a qualified engineering firm to provide the construction 
drawings, specifications and contract documents for Downtown Transit Center – 
including improvements to Sheridan Street.  Qualified engineering firms will propose a 
design team experienced in reconstructing streets, and in the other improvements 
planned for Sheridan Street.  These improvements are:  access for the City’s largest 
buses, City para-transit vehicles and regional commuter buses, transit passenger 
shelters, widening of sidewalks, landscaping, subsurface utility engineering and street 
lighting, drainage analysis and improvements, relocation of a private parking lot entry 
and booth, new lighting, and public art.  The design team should include an Architect 
with experience in municipal transit system passenger shelters and streetscapes.  The 
design team will assist the City with obtaining design approvals of the affected adjacent 
property owners, particularly on the east side of Sheridan.   The engineering firm should 
have experience with Federally funded construction projects. 
 
 2. This design work is funded by a Federal Transit Administration grant; all of 
the contract clauses in Exhibit 3 will be included in the Agreement with the Engineer.  
Exhibit 1, the City boilerplate Agreement, does not yet include those clauses.     
 

Location and Background: 
 
 1. Sheridan Street is one block long, located between Marcy St. and Palace, 
in downtown Santa Fe, New Mexico.   Currently, it is serving as the Santa Fe Trails (the 
City’s transit system) transfer station for the north area of Santa Fe.  It should 
accommodate at least four buses simultaneously, including at least one forty foot long 
commuter bus.  The conceptual design and preliminary schematic design for the 
improvements were completed in 2008 after a thorough public review process and was 
approved by the City’s Historic Design Review Board (HDRB) and the City Council that 
same year.  Refer to Exhibits 4 through 7 for those designs and the survey completed 
at that time.  The designs are based on the requirements and preferences of the City’s 
Transit Division, the property owners and property managers/lease holders on Sheridan 
in 2008, the Transit Advisory Committee and the Historic Design Review Committee.   
Therefore, the City is not looking for a redesign; the only major changes to the 
conceptual and schematic designs should be based on practical requirements. 
 
 2. In the winter of 2009/2010, new ADA ramps were constructed at the 
intersection of Sheridan and Marcy Streets; refer to Exhibit 8.  This installation was 
designed to complement the layout of the schematic design for this project.      
 
 3. The Downtown Transit Center – Sheridan Improvements are primarily 
intended to provide comfortable, accessible, attractive and safe bus shelters for transit 
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 system passengers and to create an attractive, inviting, well lit, pedestrian-friendly 
street for people walking between the convention center and the Plaza.  To serve 

these two goals, the design includes: 
  
  (a) A single traffic lane, one way street (traffic moving north to south) 
with wider sidewalks on both sides 
  (b) The single traffic lane must be a minimum 20’ wide to 
accommodate emergency vehicle access   
  (b) Eliminating existing parallel parking 
  (c) Relocating the existing private parking lot entrance and booth and 
reconfiguring the parking lot to suit    
  (c) Landscaping throughout the project area 
  (d) Improved, lower level lighting 
  (e) Relocation of the transit information kiosk(s) with electronic 
information capability 
  (f) Street configuration to accommodate largest buses (Northern N.M. 
Park & Ride’s) 
  (g) Street reconstruction, replacement of sidewalks and replacement  
of underground and above-ground utilities as needed for long-term reliability, for a 
street that will not need to be excavated for 20 years. 
  (h) Incorporating public art in the streetscape design 
   

Scope of Services:        
The Scope of Work for the Sheridan Transit Improvements will include but are not 
limited to: 
 
A. Program Phase 
 
 1. The Engineer will develop a comprehensive program which establishes 
goals, collects facts, identifies concepts and establishes design criteria to meet the 
needs of the project.  The program should be based on the information and 
requirements of this request for proposals and determine the current project 
requirements, based on: 

a) the conceptual design 
b) storm drainage analysis 
c) above ground and below ground utilities requiring replacement, and new 

or extensions of utilities to support the essential and desirable design 
elements 

d) existing street condition analysis 
e) initial meetings with current property owners 
  
The deliverable will be the program report.  The program report should cover all 

of the elements described in this Section A.  This extensive program phase work is 
required because (1) the archaeology process must commence as soon as possible, 
and the level of archaeology field work will be based on the location and estimated 
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 depths of planned construction excavation and (2) it will result in a more accurate first 
opinion of probable construction cost.     

 
 2. The Engineer’s key design team members will initially meet with City staff 
to review the development of the previous conceptual and schematic designs and 
changes to the bus system and changes on Sheridan St. since those plans were 
developed.  It is critical that the design team have a thorough understanding of the 
criteria for the existing designs, as the final construction plans must retain the elements 
important to review boards and committees. 
 
 3. The design team, with the City Project Manager, will meet individually with 
the property owners or managers of all properties adjacent to Sheridan, to ascertain if 
any of their current and future plans for their properties will affect the existing 
conceptual plan, which had been approved by the property owners in 2008.  The 
engineer will identify the current property owners and contact information, then the 
meetings will be arranged by the City Project Manager. 
 
 3. It is important for the design team to research and analyze changes to the 
current and future schedules and vehicles of Santa Fe Trails (City bus system), the 
commuter bus systems and the City’s paratransit system since 2008, in regards to their 
access to and use of Sheridan St.  
 
 4. The Engineer will analyze drainage requirements and describe the 
drainage design needed, considering the scope of the project work. This work may 
include, but is not limited to evaluation of flows and recommendations for the 
replacement of existing affected drainage structures or addition of new structures in the 
immediate area. 
 
 5. The Engineer shall obtain street core samples, have them tested, and 
analyze the test results.  The Engineer will coordinate with City Traffic Engineering to 
obtain current traffic data and future road plans. The Engineer shall recommend street 
rehabilitation or replacement, based on the core sample analysis, including the soil 
analysis, and current and future traffic flows and loads. 
 
 6. Analyze and recommend replacement of existing above ground and 
underground utility lines, based on information obtained by the Engineer from the utility 
owners, including the City utilities. The Engineer shall arrange for nondestructive pot-
holing, if necessary, to identify the exact location of existing utilities that could conflict 
with construction design. Pot-holing (locating) is only anticipated for locations where 
substructure construction/excavation is required.   
  
 7. Meet with the Arts Commission director for the initial coordination, to 
discuss the potential locations and types of public art to be incorporated in the 
streetscape.  Throughout all design phases, work with the Arts Commission and project 
public artist as a member of the design team to identify methods for incorporating public 
art into the streetscape and project.  
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8.       The Engineer shall include a first opinion of probable construction cost in 

 the program report. 
 
9. Quality Control:  In the Program Phase and all other phases, the City 

expects an excellent quality assurance effort.  The City expects the Engineer to  
thoroughly review all sub-consultant’s reports, plans and specifications, prior to 
submittal to the City.  The City reserves the right to reject submittals that show a lack of 
quality control.  Should the City reject submittals for this reason, the City will not be 
charged for reproduction costs of the follow up submittal.  The City will not provide an 
extensive review of plans, however, if the City must do so, it will back charge 
consultants its actual costs.  Errors and omissions will be the responsibility of the 
consultant.  Consultants will not be liable for errors or omissions in owner furnished 
data. 

   
10. The Engineer shall receive written approval of the program report from the 

City prior to proceeding with the Design Development services.  
 
B. Design Development Phase 
 
 1. From the approved Program Phase documents, the Engineer shall prepare 
the design development documents consisting of drawings, outline specifications, and 
other documents to fix and describe the size and character of the entire project as to all 
structural, mechanical and electrical systems, materials, and such other design essentials 
as may be appropriate.  Additionally, these documents shall identify design features, 
including locations for public art pieces and public art elements, the probable project 
schedule and a detailed estimate of cost, equipment to be installed in the project, and a 
statement which identifies the need for any additional data, surveys, or tests required to 
support construction documents.  The Consultant shall map utility locations onto plans 
and profile sheets   
  

2. The Engineer shall create and incorporate all design plans in AutoCAD.  
The AutoCAD software shall be at least AutoCAD 2013. 

 
 3. 50% plans should show lighting and intersection design details, 
geometrics, plan and profile sheets showing recommended horizontal and vertical 
alignment, the depths of excavations, including the depths and alignments of all of the 
existing utilities identified in the programming phase, typical sections, intersection 
layouts, drainage requirements including major drainage structures, utility 
relocation/adjustment requirements, utility replacements, preliminary electrical plan,  
and a preliminary construction cost estimate by construction type.   Include details as to 
the type and height of street lighting, elevation and section views of all above ground 
structures, and show landscaping.  Provide information about the colors and materials 
of all street surfaces and above ground structures and objects. 
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  4. After incorporation of City staff review comments of the 50% submittal 
plans, the Engineer, with assistance from key sub-consultants and City staff, will present 

the plans to the Transit Advisory Board, Historic Design Review Board, Business and 
Quality of Life Committee, and the City governing body.   

    
5. The Engineer shall receive written approval of the revised, 100% submittal 

plans from the City of Santa Fe prior to proceeding with the Construction Documents 
Phase services. 

 
C. Construction Documents Phase 
 

1. From the approved design development phase plans and documents, the 
Engineer shall prepare bidding plans and documents setting forth in detail the 
requirements for the construction of the project, which shall at a minimum include bid 
forms, the conditions of the contract for construction (general, and other conditions of the 
contract). The bidding documents shall be based on information contained in the design 
development drawings and other documents previously approved by the Owner.  The 
bidding documents shall be in the form of a lump sum bid.  Upon completion of the 
bidding documents, the Engineer shall brief the Owner on the bidding documents, 
specifically addressing previously approved requirements contained in the design 
development drawings and other documents. The Engineer shall, at this briefing, furnish 
to the Owner a detailed cost estimate.  The Engineer shall be responsible for preparing a 
complete furnishings, fixtures, and equipment bid package.  A copy of the approved 
construction plans, the approved project manual/request for bid, including the complete 
specifications, and the approved final cost estimate shall be provided to the Owner on a 
CD or CDs. 
 
 2. The Engineer will assist the Owner by preparing and submitting applications 
for any permits required for construction. 

 

Upon City acceptance of the Construction Documents phase submittals described 

above, the following described design services may be added as an amendment to 

the Agreement Between Owner and Engineer, if it is in the best interest of the City 

to do so. 
 

D. Bidding Phase 
 

 The Engineer, following the Owner’s written approval of the bidding documents, 
shall assist the Owner in obtaining bids, issuing addendums, answering questions from 
vendors and contractors, in distributing the bid documents, and in awarding and 
preparing contracts for construction.  The Engineer and a design team representative 
from each discipline shall attend the pre-bid meeting.  The finalized invitation to bid 
shall be forwarded to the Owner by the Engineer. 

 
E. Construction Administration and 11 Month Warranty Phase 
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 1. The construction phase will commence with the award of the contract for 
construction and continues until the one year warranty inspection and report is 

submitted by the Engineer and approved by the Owner. 
 
2. The Engineer shall be the representative of the Owner during the 

construction phase and shall advise and consult the Owner. 
 
3. The Engineer shall submit to the Owner, for approval, a list of critical 

inspection points based upon the construction schedule furnished by the contractor.  The 
Engineer shall make periodic visits to the site, a minimum of three per week during 
construction, and once a week schedule project status meetings with City staff and 
contractor.  The Engineer, as appropriate during the progress of the work, notify the 
Owner in writing about the progress and condition of the work, and to adequately 
represent the Owner.  Additionally, the Engineer shall guard the Owner against defects 
and deficiencies in the construction.  During construction, the contractor’s general 
foreman will maintain a set of construction plans, marked up with all as-built changes.  If 
requested by the Owner, the Engineer shall provide a full time construction monitor at the 
site to coordinate project construction, minimize project time and cost, and maintain 
project quality.  This would be considered as an additional service.  After substantial 
completion, the Engineer will obtain the contractor’s marked-up plans and produce and 
submit as-built plans in both pdf and AutoCAD, to the City Project Manager.  

 
4. Upon prior notice to the Owner, the Engineer shall conduct inspections to 

determine the dates of substantial completion and final completion; additionally, an 
eleven-month warranty inspection report shall be prepared and submitted to the Owner. 
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 SUBMITTAL REQUIREMENTS 

‘14/39/P 

 
A. SUBMITTAL PACKET 
 1. Seven copies of the proposal packet shall be submitted. The packet 
should be as concise as possible. 
 

2. PROPOSAL FORMAT 
For uniformity of review and evaluation of proposals, use the following format in 

preparing your proposal: 
A. Table of Contents  
B. General Work Plan Based on Scope of Work 
C. Project Schedule 
D. Project Team Description and Qualifications 
E. Knowledge of Local Conditions 
F. Experience / Past Performance 
G. Quality Assurance 
H. Resource Availability 
I. Additional Pertinent Information 
J. Resumes 
K. Certificate of Liability Insurance 
L. Signed and dated (in dark blue ink) FTA contract clauses 

 
Proposals must address all items listed in Sections A through H and J through L, above. 
Proposals that do not address these items will be considered non-responsive. 
 
Proposal packets must be 8 ½” x 11” landscape or portrait format, limited to 30 pages 
for items A through J, excluding the covers, table of contents and separator sheets.   
The smallest acceptable pitch is 11 point with nominal 1” margins and normal line 
spacing.   
 
Include in a separate, labeled, sealed envelope an estimate of man-hours/fee estimate, 
using the form included in this RFP on pg. 21.  This estimate should detail the hours to 
be dedicated for each category.  The separate envelope should be labeled on the 
outside with the firm name, the RFP number and “Man-Hours/Fee Estimate”.  This 
envelope will not be opened until after the proposals have been evaluated and scored.  
This submittal will be used as a basis for negotiation with the consultant who receives 
the highest score.  

 
B. GENERAL WORK PLAN BASED ON SCOPE OF WORK 
 Include a general work plan outlining the firm’s approach to the scope of 
services.  This plan should show a familiarity with the project site and a thorough 
understanding of the project scope.  Demonstrate an understanding of the complexities 
and interrelationships among the different parts of the project.  The description of the 
Engineer’s general work plan will be used to evaluate the proponents’ level of 
understanding of the project scope and the amount of work to be performed by the 
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 prime consultant versus sub-consultants.  The general work plan should clearly show 
that the proposing prime consultant will be doing the majority of the design work. 

 
C. PROJECT SCHEDULE 
 Include a bar graph project schedule for all phases of work through City 
acceptance of construction documents and final plans.  The schedule shall include the 
time necessary for the City review of work products.  Assume the Notice To Proceed 
will be issued eight weeks after the proposals due date.  The schedule, as finally 
negotiated, will be incorporated in the Agreement between Owner and Engineer. 
 
D. PROJECT TEAM DESCRIPTION AND QUALIFICATIONS 
  1. The qualifications of the firm for the type of work required.  The 
ability and expertise of the proposing firm and sub-consultant firms necessary to work 
on this type of project should be clearly presented.  Proposals shall provide responses 
to the following items to describe the proposing firm’s organization, capabilities and 
specialties: 
   a.   Official Name of Business 
   b. Types of services provided 
   c. Legal information:  Individual, partnership, corporation joint  
    venture, or other 
   . Names, titles, professional registration, addresses of firm  
    owner, partners or officers. 
    Categories in which firm is legally qualified to do business in  
    New Mexico 
   d. Firm Size – Describe the overall firm size and state the  
    current number and type of regular full time employees in  
    the office or facility that would be performing the work for  
    this project, assisting the project team members.  How long  
    have these employees been with the firm? 
 
  2.   Include the organizational chart for the project team, including sub-
consultant members:  provide the name of each key team member, their position title, 
assigned tasks for this project, and percent of time they will be assigned to the project. 
  3. For each prime and sub-consultant key member of the project team 
and other key personnel who will be assigned to the project, provide their type of 
license, certifications, their assigned tasks and the approximate percentage of project 
work that will be performed by each of these staff members. 
  4. The name and address of any proposed sub-consulting firms, and 
the identification of the tasks to be performed by them, and the names, type of license 
or certifications, and position title of the key personnel from each firm who will be 
assigned to this project. 
  5. More expanded information about the project team individuals, 
prime consultant and sub-consultant, can be included in the resumes section of the 
proposal. 
  6. The address, telephone and fax numbers of the office in which the 
majority of the work will be performed.   
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   7. If proposing sub-consulting firms, briefly describe previous 
associations and experience in effectively working with and managing a combination 

of firms.  Identify whether firms proposed for this project represent new joint venture 
associations.  
  8. Should the firm be invited for personal interview, the city requires 
the principal and key project personnel who will be assigned to the project be present 
and introduced to the selection committee. 
 
E. Knowledge of Local Conditions 
Describe knowledge and recent experience with City of Santa Fe projects, local boards, 
committees and commissions, historic sensitivity, local design practices, archaeological 
requirements in downtown Santa Fe, local construction methods, conditions & seasonal 
requirements, and cost estimating in the general project area, i.e., Santa Fe Regional 
Area. 
 
F. Experience / Past Performance 
 Discuss recent (within the past six years) experience of the proposing firm and 
project team on projects similar in size and complexity to this project.  List project name, 
project budget, consulting firms involved, prime consultant, the design and construction 
completion dates in comparison to original schedule, original design cost and final 
design cost, # of amendments to the design contract prior to bidding phase, 
construction estimate, construction cost, amount of change orders due to design error 
or omission as a percentage of construction cost, owner/client, and references 
(including contacts and telephone numbers).  Include photographs of completed 
projects.  Describe your firm’s expertise and familiarity with procedural, regulatory and 
contract document requirements on projects of this scale, with and without Federal 
funding.   If the proposing Consultant is going to use other consulting firms to 
accomplish parts of the work, list the firm, the firm’s location, the licensed professional 
at each firm who would be responsible for the work and which portion of the work they 
would be performing.  If the proposed Architect is not in the Engineer’s firm, list the 
proposed Architect’s experience with projects of this type in the past six years. 
 

With respect to subcontracts with other firms, describe recent associations on 
completing projects and your ability to effectively coordinate and manage a combination 
of firms.  Indicate who the firms were. 
 

G. Quality Assurance 
Provide detailed internal quality control procedures for verification of all plans, 
specifications, and cost estimates, including checking sub-consultant’s plan sheets and 

specifications for completeness, and accuracy.   
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H. Resource Availability - Workload 
 

Describe the proposing firm’s current workload (particularly in the office that will be 
doing the design work on this project).  Provide project names, locations, clients, 
current phase of work for each project, and schedule for each project.  List those in 
your firm who are assigned to these projects that will also be assigned to the proposed 
project, what percentage of their time will be made available to this project,  and the 
firm’s capacity in these projects (i.e. subcontractor for structural design, landscape 
design, etc.). 
 
Describe the sub-consultant project team members’ current workload at their firm, with 
the same details as listed in the previous paragraph. 
 
I. Additional Pertinent Information (if needed) 
 
J. Resumes 
For the sake of uniformity, submit the resumes of key members of the project team, 
including sub-consultant members, using the following format: 

 Name and Title 
 Specialized Professional Competence 
 Education and Licenses 
 Years with Firm 
 Current Responsibilities 
 Representative Project Assignments with Firm 
 Representative Project Assignments for Other Identified Employers 
 Professional Background  

 
K. ERRORS AND OMISSIONS INSURANCE 
All firms wishing to provide professional engineering design services on City projects 
must carry standard Errors and Omissions Insurance in the minimum amount of 
$1,000,000.00.  No additional direct or reimbursable expense is allowed under the 
Agreement for this standard coverage.  Insurance certificates shall apply to prime 
consultants only and must be included with the proposal. 
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 EVALUATION CRITERIA AND WEIGHTED VALUES 
 

            

PROJECT:   Downtown Transit Center – Sheridan Improvements       RFP#  ‘14/39/ P  
 
 

NAME OF CONSULTANT FIRM:           
 

EVALUATION CRITERIA: 
The consultant selection will be based upon evaluation of the proposal and the consultant firm relative to the evaluation 
criteria. 
 

Proposal Component 
 
 

Weighted 

Value 

Evaluation 

Points 

(1 = low, 

10 = High) 
 

Total 

Score 

    Max 

Score 

 

Project Approach/ Schedule 
 

 
20 

   
200 

 

Qualifications  
 

 
20 

   
200 

 

Experience / Past Performance 
 

 
25 

   
250 

 

Knowledge of Local Conditions: 
 

 
10 

 
 

  
100 

 

Quality Assurance: 
 

 
5 

   
50 

 

Resource Availability: 
 

 
10 

   
100 

Quality of Proposal: 
Is the proponent’s knowledge and ability for 
this project clearly and concisely conveyed?  Is 
all the information readily available and 
present?  Did the proponent follow the format 
prescribed in the RFP? 
 

 
10 

   
100 

 

Total Score 

 

 
100 

   
1000 

   
 

Please do not minimize the importance of an adequate response in any area. 
 
  
 

SELECTION COMMITTEE EVALUATOR 

 

 SIGNATURE:         DATE:      

 
  

PRINTED NAME:             
 
  
 DEPARTMENT & DIVISION:           
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EVALUATION COMMITTEE MEMBERS 
 
The committee will consist of representatives from the following departments: 
 

1. Finance Department 
●   Purchasing Division 

2. Public Works Department 
●   Facilities Division 
●   Traffic Engineering 
●    Roadways & Trails Division 

 3.   Transportation Department 
          ●   Transit Division 
 
 
At its discretion, the City reserves the right to alter the membership and size of the committee. 
 
Scores of the evaluation committee members will be totaled to determine the top rated firms.  
 
Interviews, at the option of the City, will be scheduled for the top three rated firms, if deemed 
necessary.  They will consist of a 20-minute presentation by the Proponent, and a 30-minute 
question and answer period.  If interviews are conducted for the top three rated firms, those scores 
totaled from the evaluation committee members from the interview evaluations will determine the final 
top rated firm, unless other tangible extenuating circumstances are documented. 
 
Unless noted elsewhere in this RFP, the same evaluation form will be used to separate the interview 
scores. 
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CITY OF SANTA FE, NEW MEXICO PUBLIC WORKS DEPARTMENT 

FEE ESTIMATE 

 PROFESSIONAL SERVICES 

1.       NAME OF PROJECT:  DOWNTOWN TRANSIT CENTER -              

          SHERIDAN IMPROVEMENTS / ENGINEERING DESIGN                

          SERVICES 
RFP # ‘14/39/P 

 

2. CIP #: 669 

3. NAME OF APPLICANT: 

 

4. DATE OF PROPOSAL: 

5. ADDRESS OF APPLICANT 6. TYPE OF SERVICE TO BE FURNISHED: 

 

PART 2 – COST SUMMARY BASIC SERVICES 

7. DIRECT LABOR (specify categories) 

 

ESTIMATED 

HOURS 

HOURLY 

RATE 

ESTIMATED 

COST 

TOTALS 

     

    

    

DIRECT LABOR TOTAL:     

8. OVERHEAD (specify cost pool) 

 

RATE X BASE ESTIMATED 

COST 

 

    

    

OVERHEAD TOTAL:     

9. FEE OR PROFIT (show rate and base)  

SUPPLEMENTAL SERVICES 

10. SUBCONTRACTS (Identify & purpose) 

 

ESTIMATED 

COST 

 

  

  

SUBCONTRACTOR TOTAL:   

11. SPECIAL EQUIPMENT 

 

RATE ESTIMATED 

HOURS 

ESTIMATED 

COST 

 

    

    

EQUIPMENT TOTAL:     

 

N/A 

ESTIMATED 

COST 

 

  

  

   

 

N/A 

ESTIMATED 

COST 

 

  

  

   

SUBTOTAL ITEMS 7-11:  

14. GROSS RECEIPTS  

15. TOTAL PRICE  

16. SIGNATURE OF PREPARER 

 

OWNER’S REVIEW BY FACILITIES  DIVISION 

 
 
















































































