CITY CLERK'S OFFICE

\

Pt

DATE o420 WMF. 10 e
Agenda . :
Y, d SERVEL 8Y _Lo M

RECEIVED &%@,/

TRANSIT ADVISORY BOARD MEETING
TUESDAY, MAY 24, 2016
5:00 PM - 7:00 PM

SANTA FE TRAILS FACILITY
2931 RUFINA STREET

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MEETING MINUTES: APRIL 26,2016
PUBLIC COMMENT
ACTION ITEM:

1. A RESOLUTION AMENDING TABLE 80 OF THE CITY OF SANTA FE IMPACT FEE
CAPITAL IMPROVEMENTS PLAN 2020 REGARDING PLANNED MAJOR ROAD
IMPROVEMENTS AND ADDING “SOUTHSIDE TRANSIT CENTER LOOP” AS AN
ELIGIBLE PROJECT TO RECEIVE “ROAD” IMPACT FEES.

DISCUSSION ITEMS:

NCRTD FEASIBILITY RFP FY 2017

STAFFING UPDATE - STAFF

TAB APPOINTMENTS -- STAFF

SOUTHSIDE TRANSIT CENTER UPDATE- STAFF

SHERIDAN DESIGN AND UPDATE - STAFF

BUS REPLACEMENT SCHEDULE- THOMAS MARTINEZ

SYSTEM RIDERSHIP - FIXED ROUTE, PARATRANSIT, AND SF PICK-UP
CUSTOMER COMMENT/COMPLAINT SYSTEM — STAFF

FLEET AND FACILITIES MAINTENANCE -- THOMAS MARTINEZ

CONANP DN~

PUBLIC COMMENT

ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520, five (5)
working days prior to meeting date.
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Transit Advisory Board
Meeting Index

April 26, 2016
Cover Page 0
Chair Collin Messer called the meeting of the Transit Advisory Board
Call to Order to order at 5:03 p.m. at the Santa Fe Trails Facility, 2031 Rufina 1
Street, Santa Fe, NM.
Roll Call A quorum was established with roll call. 1
Approval of the Agenda Mr. Calvert moved to approve the agenda as presented with a 1
second from Mr. Cooper which passed by voice vote.
CORRECTIONS: Page 2 Item 6 System Ridership Paragraph 4. las
last
Page 3 Item 5 Bus Replacement Schedule Paragraph 2: GRT at
Approval of March 22, 2016 425 change to .25, 80% change to 79% L
Mr. Calvert moved to approve the minutes from March 22, 2016 as
amended with a second from Ms. Bleck which passed by voice vote.
Public Comment 2
. . Mr. Calvert moved to approve the amount be paid fo the NCRTD
Action Items: per the Resolution presented with a second from Mr. Cooper which 2
NCRTD Service Plan FY2017 passed by voice vote.
Discussion Items: o 2
1. Staffing Update-Staff Discussion Only )
2. TAB Appointments-Staff Mr. Calvert moved to forward all lefters of intent to the Mayor's
3. Southside Transit Center Update-Staff Office with the notation that the sfudent was lats, with a second 3
' ) ) from Mr. Cooper which passed by voice vote.
4. Sheridan Design and Update-Staff 3
5. Bus Replacement Schedule-Thomas Disaussion Onl 3
Martinez iscussion Only
6. Budget Status-Thomas Martinez 3
7. Accessible Cabs Update-Thomas Martinez 3
8. NCRTD Feasible Study-Thomas Martinez 4
9. System Ridership-Fixed Route, Paratransit,
and SF Pick Up 4
10. Customer Comment/Complaint System-Staff 4
11. Fleet and Facilities Maintenance-Thomas 4
Martinez
Public Comment Discussion Only 4
There being no further business to come before the Transit Advisory
Adjourn Board, Ms. Estrada moved to adjourn at 6:10 p.m. with a second 4
from Ms. Bleck which passed by voice vote.
Signature Page 4




Transit Advisory Board Meeting
Tuesday, April 26, 2016
5:00 p.m. to 7:00 p.m.
Santa Fe Trails Transit Facility

1. CALL TO ORDER

Chair Collin Messer called the meeting of the Transit Advisory Board to order at 5:03 p.m. at the Santa
Fe Trails Facility, 2931 Rufina Street, Santa Fe, NM. A quorum was established with roll call.

2. ROLL CALL

Present

Colin Messer, Chair
Aurore Bleck

Mary McGinnis
Stan Cooper

Chris Calvert
Rebecca Estrada
Garrett Robinson

Excused
Paul Thompson

Others Present

Lois Amador, City Transit Staff

Thomas Martinez, City Transit Interim Director of Operations
Coby Livingstone

Dave McQuarie

Isaac Pino, City of Santa Fe Public Works Department Director
Keith Wilson, MPO

Linda Vigil, Stenographer

3 APPROVAL OF AGENDA

Mr. Calvert moved to approve the agenda as presented with a second from Mr. Cooper which
passed by voice vote.

4. APPROVAL OF MINUTES: MARCH 22, 2016
Chair Messer made the following corrections:
Page 2 item 6 System Ridership Paragraph 4: las last
Page 3 Item 5 Bus Replacement Schedule Paragraph 2: GRT at 4:25 change to .25, 80% change to 79%

Mr. Calvert moved to approve the minutes from March 22, 2016 as amended with a second from Ms.
Bleck which passed by voice vote.

TRANSIT ADVISORY BOARD
MEETING MINUTES-APRIL 26, 2016
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5. PUBLIC COMMENT

Ms. Livingstone currently sits on the Mayors Committee on Disability she has submitted her resume for
consideration to fill the vacancy on the Board.

Mr. McQuarie was present to ask about the Sheridan Bus Center issues with ADA compliance. He has not
seen the final plans but would like to be assured there is adequate room to become compliant.

Chair Messer stated that item is on the agenda and will be addressed.

Mr. McQuarie also asked about the possible merger with NCRDT and if they do in fact take over will they
address the ADA issues.

Mr. Pino stated the RFP team meet to review the submittals for the feasible study. The final report should
be complete by December. Chair Messer asked if NMDOT will review the plan, Mr. Pino stated that was not
a requirement.

6. ACTION ITEMS:
NCRTD Service Plan FY 2017

Mr. Martinez discussed the amount of $25,000.00 will be directed to the NCRTD for the shared services
connected to the RailRunner, special events and the ski basin run. (See Exhibit A) Chair Messer stated it
passed the Public Works Committee, will go on to Finance and ultimately City Council.

Mr. Calvert moved to approve the amount be paid to the NCRTD per the Resolution presented with a
second from Mr. Cooper which passed by voice vote.

7. DISCUSSION ITEMS

1. STAFFING UPDATE-STAFF

Mr. Martinez is the interim Director of Operations. Mr. Wilson was introduced he will be serving as the
Grants Administrator for the Department. (See Exhibit B)

Mr. Martinez reported that Ms. Granillo left things in good order. Some data needs to be adjusted for the
NTD Report. Ms. Romero will assist on the report as well.

Chair Messer asked for a report on the shop. Mr. Martinez stated things are on track and record keeping is
still being done despite the company that serviced the program used before has gone out of business. Mr.
Martinez used a similar spreadsheet to track mileage and oil changes. It is acceptable by NTD.

Mr. Martinez reported that there are vacancies in Paratransit (3 vacancies), Fixed Route (2 vacancies), and
SF Pick Up (2 vacancies).

2. TAB APPOINTMENTS-STAFF

A discussion was held about the process of TAB appointments. (See Exhibit C) There is one vacancy on
the Board and there are three letters of intent. One was submitted late from a student at the SF Community
College, however it was turned in late. The re-appointments are currently with the Mayor and should be
placed on a City Council agenda soon. Mr. Pino suggested that the Board pick the candidates that best
suited to serve the Board, then forwards them on to the Mayor's office as he is very hand on with
committee and board appointments.

TRANSIT ADVISORY BOARD
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A discussion was held about possibly extending the Public Notice to attract more interested parties.

Mr. Calvert moved to forward all letters of intent to the Mayor’s Office with the notation that the
student was late, with a second from Mr. Cooper which passed by voice vote.

Ms. Estrada mentioned the student interested is not the typical student age. (18-24 years old)
3. SOUTHSIDE TRANSIT CENTER UPDATE-STAFF

Mr. Pino reported the impact fee committee met and $1.144 million from the traffic impact fees was asked
for to complete projects. If granted this amount would help with the exterior and moving the transit center
from the Santa Fe Place Mall. Mr. Martinez stated that costs will have to be cut in order to make the
projected $1.3 million to complete.

The request will be heard before the Public Works Committee on May 9%, City Finance on May 16!, and
finally City Council at May 25t",

Mr. Martinez stated the idea of having portable restrooms be placed at the site. Mr. McQuarie suggested
the Board do not accept any plans until they know the center is ADA Compliant. Chair Messer explained
that the Board has only seen preliminary drawings.

4, SHERDIAN DESIGN AND UPDATE-STAFF

Chair Messer stated he was hoping to show the renderings. Mr. Martinez has one that is 95% complete and
will bring to the next meeting.

Mr. Martinez reported there are some minor issues with a fire hydrant involving federal money.

Mr. Martinez stated there are bi-weekly meetings on this project, any member of the Board is welcome to
attend. He will send out an invite.

5. BUS REPLACEMENT SCHEDULE-THOMAS MARTINEZ

Mr. Martinez discussed the Bus Replacement Schedule. (See Exhibit D). Currently the bus replacement for
3 units is on schedule.

6. BUDGET STATUS-THOMAS MARTINEZ

Mr. Pino briefly discussed the Budget hearings currently taking place this week. (See Exhibit E) There is a
new process so it has been taking longer than previous years. Mr. Pino stated Transit is toward the end of
the list on the agenda, it is an enterprise fund so there is some budget to work with.

7. ACCESSIBLE CABS UPDATE-THOMAS MARTINEZ

Ms. Bleck spoke to the owner of Capital City Cabs who told her they do have a unit available for service.
Mr. Martinez stated he would allow Transit staff to train their drivers.

Ms. Bleck reported she contacted a City Councilor about the Bus Stop at the Indian Hospital. Because it is
a NMHDOT project, it always gets pushed back.

Mr. Wilson discussed this project, he is part of the MPO and needed to follow up on this particular project.
NMDOT stated they are finalizing the plans for this.
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Chair Messer asked about the funding, will it be state or federally funded? The plans will have to be final
before they decide.
Mr. McQuarie was curious about the plans that NMDOT had from 1997 for this project.

8. NCRTD FEASIBLE STUDY-THOMAS MARTINEZ
This item was discussed earlier.

9. SYSTEM RIDERSHIP-FIXED ROUTE, PARATRANSIT, AND SF PICKUP

Chair Messer reviewed the reports and stated there is a large drop in ridership. (See Exhibit F) A
discussion was held about gas and oil prices and the affect it has had on transit.

A brief discussion was held about the on time performance of SF Pick Up. Mr. Martinez stated there are
200-269 trips made daily between 16 vehicles.

A discussion was held about the elimination of the M Route and the ways they would have to make a route
change. Perhaps in the study they can look at that for efficiency.

10. CUSTOMER COMMENT/COMPLAINT SYSTEM-STAFF

Mr. Martinez discussed his priority to close out the open complaints. (See Exhibit G) Mr. Martinez states he
will call the customers if he sees a major issue in the complaint. A brief discussion was held about times
and buses on schedule.

11. FLEET AND FACILITES MAINTENANCE-THOMAS MARTINEZ
Mr. Martinez discussed most of his report earlier. (See Exhibit H)

Mr. Martinez reported a property owner on Agua Fria has a permit to build a wall. That stop will have to be
removed.

9. PUBIC COMMENT
There were no Public Comments.
8. ADJOURN

There being no further business to come before the Transit Advisory Board, Ms. Estrada moved to
adjourn at 6:10 p.m. with a second from Ms. Bleck which passed by voice vote.

SIGNATURES

———s

Collin Messer, Chair Linda Vigil, rapher

TRANSIT ADVISORY BOARD
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ACTION ITEM

1. A RESOLUTION AMENDING TABLE 80 OF THE CITY OF SANTA FE IMPACT
FEE CAPITAL IMPROVEMENTS PLAN 2020 REGARDING PLANNED MAJOR
ROAD IMPROVEMENTS AND ADDING “SOUTHSIDE TRANSIT CENTER LOOP”
AS AN ELIGIBLE PROJECT TO RECEIVE “ROAD” IMPACT FEES.



City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2016-____
Southside Transit Center Loop CIP

SPONSOR(S): Councilor Rivera

SUMMARY: The proposed resolution amends Table 80 of the Impact Fee Capital
Iinprovements Plan 2020 to include the Southside Transit Center Loop as an
eligible project to receive impact fee funding.

PREPARED BY:  Jesse Guillen, Legislative Liaison

FISCAL IMPACT: Yes

DATE: May 12,2016

ATTACHMENTS: Resolution
Table 80
FIR
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2016-__

INTRODUCED BY:

Councilor Christopher M. Rivera

A RESOLUTION
AMENDING TABLE 80 OF THE CITY OF SANTA FE IMPACT FEE CAPITAL
IMPROVEMENTS PLAN 2020 REGARDING PLANNED MAJOR ROAD
IMPROVEMENTS AND ADDING “SOUTHSIDE TRANSIT CENTER LOOP” AS AN

ELIGIBLE PROJECT TO RECEIVE “ROAD” IMPACT FEES.

WHEREAS, on August 27, 2014, the Governing Body approved Resolution No. 2014-
71 adopting the Impact Fee Capital Improvements Plan 2020 for the city of Santa Fe; and

WHEREAS, Section 14-12,1 SFCC 1987 Definitions, “Capital Improvement” in
accordance with the New Mexico Development Fees Act (5-8-1 NMSA) allows the use of impact
fees to acquire capital improvements including essential equipment costing $10,000 or more and
having a life expectancy of ten years or more; and

WHEREAS, Table 80 (page 77) of the capital improvements plan included “Planned
Major Road Improvements, 2014-2020”, specifying roads to be improved and eligible to receive
impact fee funds; and

WHEREAS, due to the identified need for additional capital improvements in order to
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create the Southside Transit Center Loop along Camino Entrada as a bus terminus and

turnaround, addition of the project to the Impact Fee Capital Improvements Plan 2020 will insure

construction; and

WHEREAS, the city of Santa Fe deems these improvements necessary to assist in
enhancing road capacity;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that Table 80, page 77, “Planned Major Road Improvements 2014-2020”
of the Impact Fee Capital Improvements Plan 2020 is amended to include the following under

“Project Name™, “Location” and “Cost Estimate™:

Project Name Location Cost Estimate
Southside Transit Center Loop Camino Entrada $1,144,585.45
PASSED, APPROVED, and ADOPTED this day of , 2016,

JAVIER M. GONZALES, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

[/Mm

KELLEY . BRENNAN, CITY ATTORNEY

M/Legislation/Resolutions 2016/Southside Transit Center Loop CIP



APPENDIX G: CAPITAL FACILITY PLANS

Table 80. Planned Major Road Improvements, 2014-2020

Prejpct Mo Lovitios T BSRINLe
Cerrillos Rd, Phage IIC Camino Carlos Rey to St. Michaels Dr. $10,300,000
Calla P'o Ae Pi Alrport Road to Rufina St. $600,000
Bike Lanes/Sldewalks Reconstruction / Expansion $4,000,000
Rufina St. Harrison Rd. to Cemino Carlos Rey $600,000
West Alameda St. La Joya Road to Siler Road $3,000,000
Zia Station Infrastructure Zia Road Rall Station $300,000
Total, Road Improvements $18,600,000
Agua Fria / South Meadows $1,000,000
Agua Fria / Cottonwood $1,000,000
Airport Road / Ca P’o Ae Pt $350,000
Airport Road / Jemez $100,000
Cerriltas / Sandoval / Manhattan $1,000,000
Galisteo / St. Michaels $350,000
Galistso / Rodeo $350,000
Galisteo / San Mateo $350,000
Pasao de Peralta / Marcy $350,000
Rufina / Ca P'o Ae Pl $350,000
Rufina / Lopez $500,000
Sandoval / Montezuma $500,000
Total, Intersection/Signalization Improvements $6,200,000
Total, All Road Projects $24,800,000
Source: Planned Improvemeits and costs from City of Santa Fo Long Range Planning Bivision, Novembar 5,

2013 and April 1, 2014.

City of Santa Fe, NM
mpact Fee Study 77

hearncis e OssoGialas
August 27, 2014



FIR No. 23138

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature.

Section A, General Information

(Check) Bill: Reselution: X

(A single FIR may be used for related bills and/or resolutions})

Short Title(s): A RESOLUTION AMENDING TABLE 80 (PAGE 77) OF THE CITY OF SANTA FE
IMPACT FEE CAPITAL IMPROVEMENTS PLAN 2020 REGARDING PLANNED MAJOR ROAD
IMPROVEMENTS AND ADDING “SOUTHSIDE TRANSIT CENTER LOOP? AS AN ELIGIBLE
PROJECT TO RECEIVE “ROAD” IMPACT FEES.

Sponsor(s): Councilor Chris Rivera

Reviewing Department(s): Public Works

Persons Completing FIR: LeAnn Valdez Date: 5-10-16 Phone: 955-5938

Reviewed by City Attorney: W/&Q/)’ 4 - mm— Date: (7// é / /b

(Signature m
D) - 11-Mlr
Reviewed by Finance Director: g\ i Date 5-/ /
(Sigiture) €
Section B. Summary

Briefly explain the purpose and major provisions of the bill/resolution:

This resolution amends the City of Santa Fe Jmpact Fe capital Improvements Plan 2020 to include the
Southside Transit Center Loop. Approval of this resolution would enable the project to be eligible for impact
fee funds for construction.

Section C, Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase, Fora

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

¢. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Fuman
Resource Departinent for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e,, FY 03/04 and FY

04/05)
b. Indicate: “A” if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required
¢. Indicate: “R” — if recurring annual costs

“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)

Finance Director; Q Z Z




Check here if no fiscal impact

Column #: 1 2 3 4 5 6 7 8
Expenditure | FY _16/17 “A” Costs | “R” Costs | FY “A” Costs | “R” Costs — | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected
or “N” or “NR” or “N” New | or “NR”
New Non- Budget Non-
Budget recurring Required recurring
Required -

Personnel* $ $

Fringe** $ $

Capital $1.393,309.49 $

Outlay

Land/ $ $

Building

Professional ~ $127.658.20 $

Services

All Other 3 $

Operating

Costs

Total: 1,520,967.69 $

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City

Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:

a. To indicate new revenues and/or

b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #: 1 2 3 4 5 6
Type of FY “R” Costs | FY “R” Costs — | Fund
Revenue Recurring Recurring or | Affected

or “NR” “NR” Non-
Non- recurring
recurring o
$ $
N $ $
$ $
Total: $ $




3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary.)

FTA Grant # NM04-0009 in the amount of $735,000.00 with an FA match of 80% and a local match of 20%.

To date, funds have been used for design and fabrication of the shelters and design of the Southside transit
center.

Section D. General Narrative

1. Conflicts: Does this proposed bili/resolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates, Summarize the relationships, conflicts or overlaps.

None identified.

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe.

None identified.

3. Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

Nonc fdentified.

4, Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

Southside Transit Center will accommodate transit service on the Southside of the Citv of Santa Fe with
replacing the Santa Fe Place.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08
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DISCUSSION ITEMS

7. REPORT ON SYSTEM RIDERSHIP---SANTA FE TRAILS AND
AND SANTA FE RIDE



$94,936 $306,425 | $331,534 |

I'SANTA FE TRAILS FY2016
APRIL 2016 RIDERSHIP
| DATE [ DJ Roufel] [PROute 2 | R4 [Roufe’s || Roli(e6,] [Route M| [Route 21 FRaut 32 G e A |
01-Apr-16 FR 295 2262 472 147 138 33 a7 50 230/ 26/ 3700
02-Apr-16 SA 186 979 137 79 59 25 0 0 101 23 1589
03-Apr-16 SU 99 676 81 0 0 23 0 0 55 16 950
04-Apr-16 MO 401 1289 392 187 102 49| 74 76! 246 1 2827
05-Apr-16 TU 188 1735 411 182 95 49 30 74 249 19/ 3032
06-Apr-16: WE 183 1542 312 173 96 28 0 87 101 22, 2544
07-Apr-16 TH 552 1172 553 277 102 114 21 72! 153 16/ 3032
08-Apr-16 FR 328 1523 242 a4 32 1 145 0 231 12| 2558
09-Apr-16 SA 450 860 168 165 143 53 0 52, 73 10 1974
10-Apr-16 SU 99 452 133 0 0 6 0 0 55 3 748
11-Apr-16' MO 271 1524 376 166 166 25/ 78 89 215 16/ 2926
12-Apr-16/TU 469! 1189 358 191 140 24 129 21 368 15! 2904
13-Apr-16 WE 397 1824 446 174 162 29 95 137, 230 15 3509
14-Apr-16 TH 402! 976 343 170 143 75! 75 82 200 22 2488
15-Apr-16/FR 436 959 702 158 110 33, 5 60 140 30 2633
16-Apr-16 SA 112 558 123 63 74 35| 0 0 19 0 984
17-Apr-16 SU 66 294 52 0 0 8 0 0 100 18/ 538
18-Apr-16' MO 398 2324 478 151 127 48 78 73 202 4 3883
19-Apr-16 TU 417 1134 271 243 122 51 81 0 9 0 2413
20-Apr-16. WE 355 1817 550 188 104 70| 99 153 467 27 3830
21-Apr-16/TH 347, 1268 411 265 163 72 80| 65 237 15 2023
22-Apr-16'FR 248, 1377 373 207 125 50 49 52 171 16 2668
23-Apr-16/SA 252 578 152 60 57 18 0 0 18 0 1135
24-Apr-16 SU 92 1187 137 0 0 14 0 0 66 17 1513
25-Apr-16' MO 377 935 264 100 130 31 5 0 204 23, 2069
26-Apr-16 TU 356 1523 236 374 188 107 114 9 226 11 3144
27-Apr-16'WE 22 1225 378 0 0 0 0 210 15 0 1850
28-Apr-16 TH 0 0 0 0 0 0 0 0 0 0 0
29-Apr-16 FR 0 0 0 0 0 0 0 0 0 0 0
30-Apr-16 SA 0 0 0 0 0 0 0 0 0 0 0
Totals 7798 33182 8551 3764 2578 1071 1205 1362 4466 387 64364
| Ridershlp 2016 2015 2014 - T -
JAN 65846 73968 80920 ——2016
FEB 72094 77909 81623 114000 ————
MAR 75825 87077 89698 104000 AU
APR 64364 82176 84634 2014
MAY 76139 86534 94000 |
JUN 79142 85635 /
JUL 114212 98558 84000 - -/./-\\./i
AUG 82801 93129
SEPT 87406 90873 74000 .7/\
SS\T/ 23223 ?/g?g: 64000 r — , ————
DEC 66491 77090 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
278129 979603 | 1037181 | - _
Revenue 2016 2015 2014 ———— ———— =S =
JAN  $23,721 $25242  $27,761 $31,000 s 2016
FEB  $25,696 $22,755 $26,297
MAR  $24,037 $27,350  $28,700 $29,000 -- - e 2015
APR  $21,482 $26,293  $27,984 2014
MAY $25.682  $27,536 $27,000 - :
JUN $26,437  $28,145
JuL $26,337  $27,009 $25,000 - -
AUG $26,114  $30,219 2
SEPT $25,768  $29,611 $23,000 - '
ocT $26,809  $29,013
NOV $23,724  $24,130 $21,000 4 T
DEC $23915  $25,128 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC




May 1, 2016

SANTA F E RIDE
. On-Time Performance
2012({On 2013({On Time 2014|0On Time 2015|0n Time 2016|0On Time
Time % % % % %
Jan-12 90.16|Jan-13 91.10|Jan-14 90.69|Jan-15 92.27|Jan-16 91.23
Feb-12 92.70|Feb-13 90.00|Feb-14 90.54|Feb-15 91.70|Feb-16 90.89
Mar-12 94.26|Mar-13 90.71|Mar-14 89.91|Mar-15 91.58/Mar-16 90.70
Apr-12 92.92(Apr-13 92.51|Apr-14 91.08| Apr-15 92.13|Apr-16 89.47
May-12 94.47(May-13 93.00({May-14 91.93|May-15 92.64|May-16
Jun-12 91.94|Jun-13 93.00|Jun-14 91.48|Jun-15 91.23|Jun-16
Jul-12 90.02|Jul-13 91.64|Jul-14 91.50|Jul-15 91.20(Jul-16
Aug-12 91.09(Aug-13 91.54(Aug-14 90.61|Aug-15 90.23|Aug-16
Sep-12 89.84(Sep-13 89.47|Sep-14 79.13(Sep-15 91.84|Sep-16
Oct-12 92.83|0c¢t-13 91.08|0ct-14 91.14|Oct-15 91.32|Oct-16
Nov-12 92.87(Nov-13 91.19|Nov-14 91.38|Nov-15 92.19|Nov-16
Dec-12 90.74|Dec-13 89.81|Dec-14 91.09({Dec-15 91.64|Dec-16
Santa Fe Ride Ridership
2012 2013 2014 2015 2016

January 2827 2859 2971 2724 2480
February 2884 2750 2736 2771 2518
March 3116 2903 3013 2845 2695
April 3057 3132 2983 2756 2667
May 2850 2844 2890 2513
June 2714 2812 2736 2552
July 2750 3023 2900 2695
August 2827 3223 2911 2753
September 2662 3137 2861 2512
October 2920 3229 2983 2672
November 2748 2728 2609 2418
December 2479 2733 2827 2432
Annual Total 33834 35373 34420 31643
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8. REPORT ON CUSTOMER/COMPLAINT SYSTEM



ssa.301d u Suiaup ajiym Junxa) sem 1daud| ¢ Anad 'y| sesnqusuest| auoydad)| 9107/¥0/€0| 9T0Z/¥0/€0| 0S6YT
ssa13o.d u| 1sanbai dojs passtw Jaalg| ¢z A1ldd 'y| sesnq usuea) suoydoal| 9T0Z/¥0/€0| 9TOT/O/E0| vSevT
paso|)| 9T0¢/80/€0 1uiejdwod WU 10U S30P 03PIA Suupssepied| T BIEH,0 "D| sasnqg ysuel] auoydajaL| 910Z/L0/€0| 9107/L0/€0| ¥TOST
1joday juspidu| ue pajy .
paso[D| 9T0Z/V1/¥0 pue “yoiedsiq paoipes ‘10113 SIy pazieal Jolesadg UOIBWIO4Ul 109440pul PasuRdsIp JaAUa| ¢ BJeH,0 "O| sosnqg }suel] suoydalpL| 9TOZ/ST/E0| 9T0Z/ST/E0|  CLIST
ssau30ud y| soaupapny| z uodJely °f| sasnqg usues) suoyds|al| 9toe/TT/€0| 9107/T2/€0| v8TST
ssa1801d u Juiaup ajesun| ¢ SWEHIIM "IN| s3snhq Jisuel] auoydsjaL| 9T0Z/€7/€0| 9T0Z/€2/£0| STEST
ssaudoud u) 23e| Suluuni sem sng 4 SWENIM “IN| sasnq usued) suoydsjal| 9T0Z/e/€0| 9T0¢/2/€0 8G€ST
SN20j .
paso|d| 910Z/12/t0 40 [9A3] JUBISISUO? BUILIEIUIEL UO PaYPeod 103esad( dois e passiw (s)opd| 9 [eghoy "a| sasnqusues)| auoydadl| 9TOZ/ST/€0| 9TOZ/8Z/€0|  SLEST
ssai80.ud y| Sump ssapue)| T Anad 'y| sasnq usues| suoydapl| 910¢/T0/¥0| 9T0Z/TO/¥0 978ST
paso|D| 910Z/1Z/¥0 uteldwod Ajian 01 ajqeun J9ALIp 3pMY| Nd4S leqhoy "Q| sasng usued], auoyds|dL| 910Z/T0/¥0| 9102/20/¥0| LTSST
paso|D| 9T10Z/90/¥0 pamoj|o} sem {03030.1d - dols e 18 Jou Sem Japiy dois e passiw (s)uaprd| 7 eJeH,0 '9| sesng usuel) auoydsf@l| 9T0Z/¥0/¥0| 9T0Z/¥0/v0 GGSST
pasopD| 9102/90/¥0 SIS 9IIAISS JSWIOISND UO PAYILOD Sem JojessdQ JRAupapny| 7 eJeH,0 '9| sIasng usued| suoydajaL| 9T0Z/90/¥0| 9T02/90/%0 609ST
ssai8oud u| BJIAIDS IBWOISND J00d| ¢ Andd | sasng usuel) auoydsial| 9T0Z/L0/¥0| 9T0Z/L0/¥0 9€9GT
ssaugoid u 2010135 pood Joy uswidwod| w/N | Swelm "N Nd4s auoydadl| 910Z/60/v0| 9T0Z/60/¥0| 8S9ST
pasop| 910Z/TZ/t0 qISuodsas Uo Paydeod Sem JaALQ| wuojiun ujl Joesado Aq uspioul Ainp 4O| v/N leqAoy *g| sasnq usuesy auoydapl| 9107/S0/v0| 9T0Z/TT/¥0| C69ST
ssaigoud u| peq sjews snd| v/N | ZaulJey ‘1| sasng lisuel] auoydadl| 9T0T/CT/VO| 9T0Z/ZT/¥0| LTLST
pasoD| 910Z/v1/¥0 juieidwiod Aji1aA 01 3jqeun dois e passiw {s)J1apiy| W BleH,0 'D| sasnqiisuel] suoydapL| 9TOZ/YT/vO| 9TOT/¥T/¥0| L¥LST
pasoD| 910z/£0/50 uipueisiapunsiw sjew}iSa] dojs 10au100ul 1 4o 19| Jopid| ¢ A19d "v| sasnqysues) auoydapl| 9to0z/Te/v0| 9T0Z/T2/v0| 6S8ST
paso[D| 9T02/€0/50 juieidwod Ajuuaa 03 3jqeun 28| Buluuns semsng| ¢z Andd 'y| sasnqiisuest auoydap]| 9T0Z/TZ/¥0| 9T0Z/TZ/¥0| 668ST
ssa180.d u| Ingd|oy J0u sem 12ALQ| 2 A3ad y| sesnqiisuey auoyds|aL| 9102/S¢/v0| 9T0Z/ST/¥0| TE6ST
paso|)| 970z/0€/v0 Jojesado sulwia3ap 0} 3jqeun 9.lej 92J) palusp JOpld| T €JeH,0 'D| sosnqlsues] auoydapa)| 9107Z/SZ/¥0| 9102/92/v0| 8£6ST
ssaigoad u| Ajjeuoissajoidun payoe 19AQ| v Ajad y| sasnqlisuely suoydspdaL| 9107/92/v0| 9102/92/v0| v6ST
pasoD| 9T0Z/70/S0 S1Y31| aje1s s1eddiiue 03 paydeod 412ANQ w3 paseuvessng| ¢ SWeIIM "IN| sasnq llsuel] auoydapL| 910Z/9Z/v0| 9T0Z/LZ/v0| 886ST
paso|D| 910Z/0£/¥0 ssoualeme ddols uo psydeod JaAlQg dois e passiw (s)sepiy| T eJeH,0 ‘9| sosnglisues] auoyds|ay| 9toz/62/v0| 9107/62/¥0 2091
ssaJg0ud u) spnisemisAlg| ¢ SWEI|!M "IA| S9SNq Jsued} auoydapdL| 910Z/20/S0| 910Z/20/S0| 6+09T
ssai80.d u| dojs e passiw (s)eply| ¢ Andd 'y| sasnqyusuel| suoydael| 9T0Z/20/50| 9T0T/20/S0| 19091
paso|d| 9102/50/50 loje19do ulWISISp 03 3jqeun opnJ sem PALUQ| T BJEH,0 'D| sasnqysuel] auoydsfaL| 9T0Z/Z0/S0| 9T0Z/20/S0| 89091
ss2180.d u) de| sajnulw gz semsng| T Anad y| sesnqusuel] auoydajaL| 910¢/0/S0| 9102/20/S0| ££09T
ssai3oud uj apnisem sALQ| T uodJely °f| sasng Usuet) auoydapl| 910Z/€0/S0| 9T0Z/€0/S0| Z609T
ssa1304d uj Ho Jopu 13| 0} dois 03 pajiey ;BALG| ¢ SWEI|!M "W| sosnqlisuel) auoydad1| 9T0Z/90/50| 9T0Z/90/50| 89191
asuodsay 21eQ uael uapnUY| P9y Sepmy  dduaundd0  uondasay Jequinp
joadA]l  ssuodsay uonoy Jouonduosaq sInoy  J01eSNsaAu| UOI}3S  UIBDUOD) MOH jo a1eq joajeq |jonuo)

9107 ‘9T Aeiy

SMIVHE ) 4 YVINYS

1oday uejdwo)/iuswwo)

STVYL 34 VINVS




pasop| 9T0Z/¥0/20 jJuie|dwod Wauod 30U S0P 03PIA Suiuponeny| ¢ €JeH,0 'D| soshq jsues| auoyds|al| 9t0z/TZ/10| 910Z/12/10| T6THT
pasod| 910Z/vZ/T0 papunojun 3q 03 jutejdwod smoys yoeqheld JAY 21e] Swuunssemsng| ¢ eleHq,0 ‘D| sasnglsues] auoydsppL| 910z/2e/T0| 9T0¢/2z/T0| 602HT
paso|D| 910Z/£0/S0 papunojun 3q 01 utejdwod smoys yoeqheld JAY dojs e passiw (s)sapy| 1 Ajad y| sosng usues} suoydslal| 9T0Z/SZ/T0| 9T0Z/SZ/10 EETYT
pasod| 9107/L2/10 J103e19do 03 uo passed sem uswidwo) wssipuolssajoud Joj uawndwo)| 9 Andd 'y| sasnqysuel) auoydadL| 9T0Z/9¢/T0| 9T0Z/9Z/10| ObevT
paso|d| 9102/11/20 uoNIN|OS3I YUM J31WGNS 10y Ya)| 8essay dois 1 passiw (s)iaply| 2 uodJejy °f| sosng ysues) suoydsjal| 910Z/82/10| 9T0Z/8Z/T0| 06CVT
pasop| 9T02/11/20 9ouelaype 3|NPaYIs uo paydeod JojesddQ 9iej Suluunisemsng| 9 uodJejy °f| sasng lsuel) suoydsdl| 910z/62/10| 9T0Z/62/10| 86THI
pasop| 9T0Z/¥1/20 do3s e Jou - 66-0T € Ul pa||ed pey JojesadQ dois 3e passiw (saply| ¢ SWENIM ‘| sesnq Jisuel] suoydaldl| 9107/0€/10| 910Z/10/20| €CEVT
paso|d| 9T0Z/TT/20 SIS 2I1AISS J2WOISNI UO paydeod JojesadQ apnasem raug| ¢ uodJepy °f| sasng Hsued) suoydsal| 9107/10/20| 9T0Z/10/20| 62EHT
paso|D| 9T0Z/L1/20 9oe|d 931 30U PIP JUIPIdUI SMOYS O3PIA unipuey| ¢ [eghoy "g| sasnq usues] suoydddL| 9T0Z/70/Z0| 9T0Z/€0/20| SSEVT
paso|3| 9T0Z/TT/20 wejdwod Ajuaa 01 3jqeun Suiauponens| g uodJe|y °f| sasng Hsuel] llew-3| 9T0Z/€0/20| 9T0Z/€0/20| OLEVT
pasop| 9T0z/¥0/20 Joiesado suiwis1ap 01 3|qeun dojs 12 passiw (s)1epy| ¢ eleH,0 'D| sasng Hsuel] auoydspel| 9TOTZ/€0/20| 9TOZ/€0/20| TLEVT
paso| 910¢/€0/S0 ueidwod Ajuan 031 3jqeun spnisem 1aAlQg| ¢ Anad 'y| sosnq usued) suoyds[al| 9T0Z/€0/20| 910Z/S0/20| €8EvT
paso|D| 910¢/T1/20 uoljesado ajes uo payoeod Joiesadp Suiap ssopue)| v Alldd 'y| sosnqg usues| jlew-3| 9107/S0/20| 9102/50/20 QREVT
paso|d| 9102/0T/20 SNJ0j wied e Sujulelulew uo payoeod JojesadQ dois e passiw (s)iapid| g eJeHq,0 ‘D| sasnq usues| suoydapl| 9107/50/20| 9T07/S0/20| €6EVT
paso|d| 910Z/0T/20 SOUIIIE 38 JOUBILIZP spnisem onalqg| ¢ eJeH,0 "9| sasng lsuel) suoydalal| 9T0Z/80/Z0| 9T0Z/80/20| ¥OVYT
leuoissajo.d e Sujuiejuiew uo payoeod Jojesddo ’ ' i
psso)| 910¢/T1/20 19113| Y3 01 Adijod pamoy|oy JojesadQ 9IJ1AI3S JBWOISNI J00d| ¢ A113d 'y| sasnqg usues] suoydapl| 9107/60/20| 9T02/60/20| SEVYT
pasoD| 9T0zZ/60/20 papiroid sem UOIetLIoLU| 3sonbau uonjeuriojul| v/N oj|luess y| sasnq lsuel] llew-3| 9T0¢/60/¢0| 9T0C/60/20| LEVVT
pasod| 910z/11/20 Suiuiesl Ajyauow 1e pauoiusw 3q [IIMm SIy L 2IIAIBS JBWOISND J0Od| ¢ uodlely °f| sasnqg Hsuea| auoydsfel| 9T0Z/22/10| 9T0Z/60/20| 6EVPT
180 0} Apeal 10U SBM OUM 1SPL YUMm 21835

pasold| 9T0z/TT/20 JBuUew _mco_mmw*o._u eul ”myum hopmhwaocmsocm ou_u_> sem 1apu 210jaq Aeme um__sammzé s Aizad v| sesnqisuesl suoydapL| 9T0Z/0T/20 9T0T/0T/20|  TSKYT

ssagoud u| apisul Ajedadsa ‘Auip a1e suep| v/N | Zaumen 'L Nd4s auoydspl| 910Z/TT/C0| 9T0Z/IT/20| 68¥YT

ssa150.d u| dois e passiw (s)1opid| ¢ uodsely °f| sesnqusuedt| suoydsdl| 9T0Z/9T/Z0| 9T0C/9T/Z0| SESYT
pasop| 910¢/Z0/€0 A3o %mon_“_yuwn Mw“_“_HﬁM__oﬂ Hﬂ chwch MHHM@ dois i passiw (s)spid| /N eleH,0 ‘9 Nnd4s lew-3( ¥TOZ/éé/60| 9T0Z/9T/20| €LSYPT
pasopd| 910Z/12/%0 (W pue g) dois paleys e 1e axelsiiN dojs je passiw (s)apld| W leqAoy a| sasnq ysued) auoydaaL| 9T0Z/9T/Z0| 9T0Z/LT/20| S8SHT
pasop| 910z/sz/z0| s4o1esado sjelidoidde 03 uo passed s1om SJUBWILIOD SI9ALIP BJRASS 01 sudwijdwo)| v/N | sweypm ‘| sosng usuesy suoydsd)| 9107/8T/20| 9T0Z/81/20| TEOVT
pasop| 9T0Z/€0/S0 uapioul Joy pazidojode JoALQ Suupajesun| g Anad 'y| sesnqgusuest auoydal| 9T0Z/LT/20| 9T0T/6T/20| ¥¥ovT
paso|D| 9T0Z/€0/£0 UORE J0 85In0I Jua3sIsuodul st SuppPen sdo| T eJeH,0 ‘9| sasnq usues| Quoydaol V/N| 9T0Z/61/20| 8vIvT

J3Ylny e uo 3343 01 BNIWGNS yum 3x0ds Josiazadng : AR ! ’

pasoD| 9T0zZ/€0/€0 jurejdwod Ajl1an 03 d|qeun| 30y Buluunu snq - dois e passiw (s)ep| T BleH,0 'D| sosng jsuel] suoyds|al| 9T0Z/zz/20| 910Z/T2/T0| 9L9PT
paso|d| 910Z/£0/S0 Wi} UOo sNq SMOYs Sd5 joyBuluunisemsng| g Anad 'y| sasnqusuely auoyda|day| 910¢/ce/e0| 9102/2z/20| 16911
paso|D| 9T0Z/€0/S0 "papunojun sem juiejdwo) 1oy Suluunisemsng| 9 Anad 'y| sasnq usuel) suoydspdy| 9T10Z/€7/T0| 9T0Z/€2/C0| VTLYT
paso|d| 9102/S0/€0 SSIUIIBME JD}|DYS UO PaYde0d JolesadQ doss e passiw (s)Japiy| 9 eleH,0 ‘0| sasnq usues| auoydopl| 9107/S2/20| 9T0Z/ST/20| €9LvT

ssai3oud uj JaAup apnJ - Sulaup djesun| v/N uodJely °f Nd4S| duoydapl| 9T0Z/92/20| 9102/9Z/70| L8L¥1

ssaidoud uj Sutaup ssaja1e)| y/N | swelm ‘W Ndd4S auoydsdl| 9T0¢/62Z/¢0| 9T0T/62/20| ¥I8YT

ssaigoud u| paindas Ajsadosdwi neydeaym| e SWel|IM ‘| sosng lisues] auoyds|aL| 910Z/T0/€0| 9TOZ/T0/€0| H6C8YT
paso[D| 910¢/€0/S0 "Papunojun sem juiejdwo) dols 1e passiw (s)apiy| ¢ Anad y| sasnqusues) auoydspL| 9T0Z/T0/€0| 9T0T/T0/€0| Lv8YT

ssaJ30.d u| W3 paseuessng| gz | SWelIM ‘| sasnqisuell suoydd|aL| 9T0Z/v0/€0| 9TOZ/¥0/€0| 6¥6YT

asuodsay 21eQq uaye| JuapdU| P29y sepy  20uamNDQ  uondatay  JaquinN
joadA]  asuodsay uoy Jo uondiasag anoy  JoiedSnsaau| UOI193S  UJIIUOD) MOH J0 3eqg joaleg [0Ju0)




ssaago04d u| syoes 9Y1q yum anssy oueuarue]| v/N | zauiwen L[ sesnqusuesy|  suoydajpl| §T0Z/L7/0T | S102/20/TT| 906TT
paso|d| 910Z/L2Z/T0 31N0J YHM Jeljiuiesun sem 101e12do maN dojys aomiasioupipsng| ¢ Alad 'y| sasnqiisuely auoydalal| §10Z/v0/2T | ST0Z/S0/TT| T6vET
pasoD| 910Z/¥1/20 Jojesado aulwaiep 0} 3jqeun opnJ sem JoAUg| ¥ SWeI!M "IN| sosng Jsued) auoydalal| STOZ/80/CT | ST0Z/80/2T| TTSET
paso|| 9T0Z/11/10 Josiasadns Aq paso|D apnJ sem JsAuQ| TT sasnq sueJ] llew-3| STOZ/ST/TT | STOT/ST/CT| £69€T
pasop| 910Z/L1/20 doe|d 003 JUIPIOUI MOYS 10U SIOP OPIA uspdu) afel peoy| /N leqAoy @ Ndis suoydspaL| STOZ/ST/CT | STOZ/LT/ZT| 90LET
paso[d| 9T0¢/8Z/T0 asje} aq 0} Jule|dwod pamoys 03pIA dojs e passiw (s)iapld| ¢ Anad 'y| sesnq usued suoydaRL| ST0Z/€2/CT | STOT/€T/TT| 908ET
pasop| 910z/81/10 Suialp 331 Uo paydeod JojesadQ Suiaip ssapied| W leqAoy *a| sasnq usues) suoydspdL| 910Z/S0/TO0 | 9T0Z/S0/T0| 9E6ET
pasoD| 910Z/L2/T0 do3s 32 10U DJ9M SIIPII SMOYS 03PIA do3s je passiw (s)sapid| ¢ Ailad y| sasnqgiisuesy suoydap2y| 9T0Z/S0/10 | 9T0Z/S0/T0| LP6ET
pasoD| 9T0Z/¥1/20 SIS BUIALIp BAISUBJBP UO PaYde0d JojessdQ Aem joydu pAoupipsng| ¢ Sweyim "IN| sasnqusues||  auoydadL| 9T0Z/L0/TO | 9T0Z/LO/T0| SL6ET
pasopd| 9102/0Z/T0 ‘papunojun sem julejdwo) Aem yo 3L pRIAJou pIpsng| eIeH,0 ‘D] sasnqusuel)| duoydsdL| 9TOZ/80/TO | 9T0Z/80/T0| TOOVT
paso|D| 910¢/81/10 Uolenys Yypm pajsisse ad soene dlued pey sopiy| ¢ leqAoy "a| sasnqusues)| duoydsjpL| 9T0Z/60/10 | 9T0Z/60/T0| L00VT
paso[d| 910Z/8T/T0 LOOPT# JO UOISUDIXD U semsiy] Buindse asom siapiy| ¢ jeqAoy "g| sasnq usues] auoydspd)| 9T02/60/T0 | 9T02/60/10| 800%T
pssop| 910Z/0T/10 Jojesado auluLzlsp 01 3|geun |pnJsem JsAuA| ¢ eieH,0 '9| sasnqusuesl| auoydadl| 9T0Z/60/10 | 9T0Z/60/T0| 600¥T
paso|d| 910Z/¢1/20 1uie|dWwod WL 10U SB0p 0BPIA dois 1 passiw (Spaply| [eqAoy Q| sssnq lsuedy auoydapy| 910Z/TT/10 | 9T0Z/TT/T0| TTIOPT
paso|D| 910¢/L1/20 pa.1n220 Jutejdwod AJuaa 01 djgeun apnui sem taAud| v/N [eqAoy "d Nd4S auoydal| STOZ/9T/ZT| 9T0Z/TT/TO| ¥TOVT
pasop| 9102/42/10 DLS 1B UOISNUOd PIOAE 0} PaYdeod Jojesado dos e passiw (slapry| Anad 'y| sasnqiisues) auoydal| 9T0Z/¥1/10| 9TOZ/PT/T0| €80VT
pasoD| 910Z/01/20 Sxelsiw Joj pazidojode Jojesado dojs 3 passiw (slapid| 9 Anad 'y| sasnqusuel) suoydapdL| 9T0Z/9T/T0| 9T0Z/9T/T0| STTIVT
pasop| 910z/2t/c0| Jouuew sieudoidde ue ul Adijod pamojjoy JoreradQ aAuaNeul sem aaua| z A1ad 'y| sasnqusuesy|{ suoydsd)l| 9T10Z/9T/T0| 9T0Z/91/10| 0ZTHT
pasod| 910Z/v2/10 djqeuonae Jou - Juiejdwod JIBUIH $35NQ 2y} UO sjunip noge julejdwo)| g eseH,0 ‘0| sesnqusues | suoudalel| 910Z/1Z/TO| 9T0Z/TZ/T0| O08IPT

asuodsay 21eq uaye] U3PIU| po9y sepy  2duauNDQ  uondaday  JsquinN
Jo adA) asuodsay uolPy Jo uondudssq 9Inoy  1olessanu| UOIIIAS  UIBIUOY) MOH jo a1eqg jodleq |osu0)




ssas3oud uj Pamo|jo4 Jou 1sanbal Jawolsn) ZIes °f| 9ply 24 pjues llew-3| 91/2T/20 91/t1/20 ETSHT
paso|d[9T0Z/ET/70 s[eusis dijjeu} ||e paASqo JSALIP SMOYS OSPIA 81| PaJ Ued J9AUQ esiey) ‘| op1y 34 ees|  auoydajdl| 9T/€0/€0 | 9T/€0/€0 | £06¥T
ssai8oud u| diy 03 paudisse ajpiyan leudosddeu)| zauiue "L| Sp1y 34 elues suoydspL| 9T/¥T/€0 9T/v1/€0 8ETST
Pas0|D|9102/02/¥0 Aeme passed 2auls sey Jual|) 91ep 3Uoim U0 pajnpayas sduy Jeze|es 'H| 9ply 94 ejues suoydajdl| 91/ST/€0 9T/ST/€0 6STST
ssai8o.d uj panpayds Jou sdul| zouew 'L| spiy o4 ejues auoydapi| 9T/v0/v0 9T/v0/40 94SST
ssaJgoud uj wa)sAs ojul pa1a3ud jou dut esjey) "§| apiy 34 ejues suoydaal| 91//0/v0 | 9T/L0/¥0 | LT9ST
paso[D(910¢/S¢/v0 wiejdwod Ajlisa 01 ajqeun juapioul 38e) peos 3[qissod| eACIUOW 4| 3pIY 34 ejues auoydapl| ot/et/v0 | 9T/er/v0 | 0TLST
pasop|9t0z/L2/v0 U302 0} pazidojode Josiaiadng wa1sAs 0lu| paaluad Jou sdii| 1ezejes ‘9| 3ply a4 eJUES suoydal| 9T/ST/¥0 oT/ST/¥v0 | viiST
paso[D|9T02/02/10 Jeapun sem pue Sulules) Ul sem Jxe} ||e) jnydjayun pue spnJ sem Y¥sJ) Jeze|es ‘0| apiy 24 eyues auoydsL| 9T/ET/¥0 9T/0Z/%0 9£8GT
ssaugoud uj w31sAS Ojul paJdlua J0u sduij zIes 'f| apiy a4 elues auoydapL| 91/57/¥0 9t/sz/vo | 9zsst
ssaug0.d u| aw} Suoim 1e pajnpayds duj lezejes ‘9| opiy 24 eues suoydapyl| 9T1/97/¥0 91/97/v0 | 8S6ST
ssaiBoud uj WwajsAs oju| paLaiua Jou du) zies ‘1| apty 24 eiues suoydspl| 9t1/z2/v0 9T//2/v0 | £86ST
ssaJgoid u| Suiauponen3| eAojuoi ‘5| 3piy a4 ejues suoydapdL| 91/82/t0 91/8¢/¥0 ¢T09T
ssaJdoud u| JOALIP W0y sjuswwod aleudosddeuj| eAojuol 4| Spiy a4 ejues suoydsfat| 91/9zZ/v0 9T/62/t0 62091
ssas8o.d u| SO Aq pasaiua Ajpdasiodu; swn dnydid esiey)y 's| apry a4 eues auoydspd1| 91/£0/50 9T/€0/S0 1609T
ssas8oud y| apnJ sem ¥SD 1ezejes ‘9| aply 34 eIUES auoydapl| 91/90/S0 91/90/S0 G8T9T
asuodsay 31eQ uase| uapdu| P,29Y SEM\,  dJUDLNIQ uondsday JaquinN
jo adAL asuodsay uondy jouondudsag Jojesisoaul UOIRS  UIDUOY MOH  Jo 3eq Jo ?1eq joJuo)

910Z ‘9T AeN

woday wiedwo)/iuawwo)

3414 34 VINVS




DISCUSSION ITEM

9. REPORT ON FLEET AND FACILITIES MAINTENANCE
(THOMAS MARTINEZ)



FLEET AND FACILITIES MAINTENANCE REPORT
May-16

Preventive Maintenance Inspections Performed
Fixed Route Buses: 12
Paratransit Vehicles: 5
Pick-Up Vehicles: 0
Major Repairs Completed
Date Unit # Model Description Comments

03/29/2016 811 Eldorado ecm not comunicating Repaired harness

Accidents
no major accidents

Other Major Mechanical Failures

Date Unit # Model Description Comments

Facility Inspections/Repairs Completed

Date Facility Description Comments
04/01/2015 operations start repaint on inside bldg. completed 12 rooms

Bus Stop Repairs Completed

Date Bus Stop Direction Description Comments
04/04/2016 wheel rite north instal stop was on schedule but never installed



