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TRANSIT ADVISORY BOARD MEETING

TUESDAY, AUGUST 23, 2016
5:00 PM -7:00 PM
SANTA FE TRAILS FACILITY
2931 RUFINA STREET
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF MEETING MINUTES: JUNE 28, 2016
PUBLIC COMMENT

DISCUSSION ITEMS.

1. INTRODUCTION OF NEW TAB BOARD MEMBER, MARLON GUITE AND
APPOINTMENT STATUS

NCRTD FEASIBILITY RFP FY 2017

STAFFING UPDATE - STAFF

SOUTHSIDE TRANSIT CENTER UPDATE- STAFF

SHERIDAN DESIGN AND UPDATE - STAFF

BUS REPLACEMENT SCHEDULE- THOMAS MARTINEZ

SYSTEM RIDERSHIP — FIXED ROUTE, PARATRANSIT, AND SF PICK-UP
CUSTOMER COMMENT/COMPLAINT SYSTEM - STAFF

OPERATIONS AND MAINTENANCE -- THOMAS MARTINEZ

©PNOUE LN

PUBLIC COMMENT

ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520, five (5)
working days prior to meeting date.
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Cover Page 0
Call to Order Chair Colin Messer called the meeting of the Transit Advisory Board to order at 5:02 1
p.m. at the Santa Fe Trails Facility, 2931 Rufina Street, Santa Fe, NM.
Roll Call A quorum was established with roll call. 1
Mr. Calvert moved to approve the agenda as presented with a second from Ms. Bleck
Approval of the Agenda which passed by voice vote. L
Corrections:
Others Present:
Keith Wilson,-MRO change to Keith, Wilson, City Transit Staff
Approval of May 24, 2016 Call to Order: 1

Chair Gollin-Messer change to Chair Colin
Ms. Bleck moved to approve the minutes of May 24, 2016 as amended with a second
from Mr. Calvert which passed by voice vote.

Public Comment Discussion Only

Discussion ltems:
1. TAB Appointment Status
2. NCRTD Feasibility RFP FY 2017
3. Staffing Update-Staff
4. Southside Transit Center Update-Staff
5. Sheridan Design and Update-Staff Discussion Only
6. Bus Replacement Schedule-Tomas
Martinez
7. System Ridership-Fixed Route,
Paratransit, and SF Pick Up-Staff
8. Customer Comment/Complaint
System-Staff
9. Operations and Maintenance- Thomas
Martinez
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Public Comment Discussion Only 4

There being no further business fo come for the Transit Advisory Board, Ms. Bleck
Adjourn moved to adjourn at 6:00 p.m. with a second from Mr. Cooper which passed by voice 4
vote.

Signature Page 4




Transit Advisory Board Meeting
Tuesday, June 28, 2016
5:00 p.m. to 7:00 p.m.
Santa Fe Trails Transit Facility

1. CALL TO ORDER

Chair Colin Messer called the meeting of the Transit Advisory Board to order at 5:02 p.m. at the Santa
Fe Trails Facility, 2931 Rufina Street, Santa Fe, NM. A quorum was established with roll call.

2. ROLL CALL

Present

Colin Messer, Chair
Mary McGinnis
Aurore Bleck

Stan Cooper

Paul Thompson
Chris Calvert
Rebecca Estrada

Excused
Garrett Robinson

Others Present

Isaac Pino, City Public Works Department Director

Lois Amador, City Transit Staff

Thomas Martinez, City Transit Interim Director of Operations
Keith Wilson, City Transit Staff

Dave McQuarie

Linda Vigil, Stenographer

3: APPROVAL OF AGENDA

MOTION: Mr. Calvert moved to approve the agenda as presented with a second from Ms. Bleck
which passed by voice vote.

3. APPROVAL OF MINUTES: May 24, 2016
Corrections:
Others Present:
Keith Wilson,-MPO change to Keith, Wilson, City Transit Staff
Call to Order:
Chair Gollin-Messer change to Chair Colin

MOTION: Ms. Bleck moved to approve the minutes of May 24, 2016 as amended with a second from
Mr. Calvert which passed by voice vote.

Transit Advisory Board
Meeting Minutes-June 28, 2016
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4. PUBLIC COMMENT

Mr. McQuarie will hold his comments after the discussions of items 4 and 5.

5. DISCUSSION ITEMS
1. Board Member Appointment Status

Mr. Martinez reported that the Mayor has all appointments on hold. There will be no new members
appointed and those on the board will remain.

2. NCRTD Feasibility RFP FY 2017

Mr. Pino reported there was three responses that were received and reviewed. The committee reviewed
and ranked the submittals last Tuesday. The company selected to conduct the study is TMD based out of
California. The company has a history with transportation projects and outreach. The NCRDT board meets
the second Friday in July and will vote on it.

Mr. Pino explained that the company has hired a facilitator (Rosemary Romero). The fee will remain the
same. Mr. Pino anticipates the company will have methods to address the money saving aspect. Mr. Pino
briefly discussed the concerns that City Council has with the study.

3. Staffing Update

Mr. Martinez reported that a new service worker started this week, there will be interviews for two transit
operators. There are three temporary positions open and two shuttle operators. In the shop, a mechanic
was hired but he chose to go to the Fire Department.

A brief discussion was held about Solid Waste asking to service the CNG units, Mr. Martinez states they
cannot assist because of the operational Federal Money the department receives. It can only be used on

Transit assets.
4. Southside Transit Center Update
Mr. Pino states the Council approved the traffic impact fees to be applied to Transit.

A discussion was held about the move from the mall to the new facility. NTA has requested an
environmental clearance or a site assessment. Mr. Wilson states that it is underway.

Mr. Pino explained the amount of money put in from the fees will go into the three different projects. Chair
Messer asked if the mall has made contact about using the area, Mr. Martinez states not yet.

A brief discussion was held about the timeline, the project will go into the winter months. Mr. Pino explained
FTA has been moving slowly and is backed up with other cities.

Mr. McQuarie wanted to confirm the location as he has heard of three locations. Mr. McQuarie reminded
the board that before they send out the bids or plans to the Finance or Public Works they should go through
the Mayors Committee on Disabilities. It is a procedural requirement.

Mr. Messer asked how the plans are reviewed. Mr. Martinez states the Chair of the Mayors Committee on
Disabilities receives a copy of the plans at the same time the department does.
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Mr. Wilson states now that they money from the fees is a certainty they will get a handle on the plans.
5. Sheridan Design and Update

Mr. Pino reported at the meeting last week for the public some plans were shown. They did not include the
benches and shelters. Because of the backlog at FTA the work may not begin until after October. The
shelters have been approved by the Historical Design Review Board.

A discussion about the old plans was held, a copy was reviewed.

Mr. McQuarie stated the public was upset and voiced their concern that the bus stations are to be for the
people not the buses. His concern is what will happen in the meantime while the work is being done and
how long will it take. With inclement weather will there be covering?

Mr. Martinez explained that the station will be staged on Alameda Street. It should only take a month and a
half to complete.

Chair Messer asked is a shuttle service of SF Pickup can be coordinated. Mr. Martinez states they have
never done anything but move the area.

Mr. Pino states the project will have to be complete before the special events begin next June.
Mr. Calvert suggested making contact with those who signed in at the meeting and keep them updated.

Mr. McQuarie inquired if the new shelters and benches are ADA compliant. Mr. Pino states they are
territorial style and the seats are perpendicular to the road. A discussion was held about the sidewalk

space.

Chair Messer encouraged the ADA compliance issue as soon as the plans are received.
6. Bus Replacement Schedule

Mr. Martinez states they continue looking for funds. There is no federal money and they are working on
numbers with the GRT. Mr. Pino states the GRT is higher than anticipated. Mr. Calvert asked if the Council
included buses in the CIP Budget. They did not. A discussion was held about the loan with New Mexico
Finance Authority.

7. System Ridership-Fixed route, Paratransit, and SF Pick-Up

Mr. Martinez reported the system ridership is slowly climbing. (See Exhibit A) Chair Messer reported seeing
a lot of new riders on his route. The increase could also be in part to the Meow Wolff exhibit and tourist

season.
A brief discussion was held about the Zia Railrunner station and the plans. It will only be a drop off loop.

Mr. Thompson asked about the ridership and the revenue. Mr. Martinez explained that could be due to
passes, school letting out for summer and veteran ridership.

Ms. Bleck discussed the on time performance for SF Ride. Mr. Martinez explained they are down two
drivers.
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A discussion was held about upcoming special events and the Music on the Hill. The resolution will need to
pass through committees and Council and that may not leave many performances left.

8. Customer Comment/Complaint System

Mr. Martinez states he has been working well with the supervisors to close out the complaints. (See Exhibit
B) Mr. Martinez explained the process and the time it takes to review the tapes.

Mr. Martinez will close out any outstanding complaints.

9. Operations and Maintenance
Mr. Martinez only reported a minor wiring issue with a unit. (See Exhibit C)
6. PUBLIC COMMENT

Mr. McQuarie asked about the decals for the Paratransit units. Mr. Martinez states they were ordered
before the fiscal year ended and should be in shortly.

Mr. Cooper discussed the visit to the CNG station with Councilor Villareal, there was not any handouts or
literature to pass out so that should be looked at. Also she was very impressed with the department and the
enthusiasm of the employees.

7. ADJOURN

MOTION: There being no further business to come for the Transit Advisory Board, Ms. Bleck moved
to adjourn at 6:00 p.m. with a second from Mr. Cooper which passed by voice vote.

SIGNATURES

Colin Messer, Chair

o=

Linda Vigil, Sfenbgrapher
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DISCUSSION ITEM

1. INTRODUCTION OF NEW TAB BOARD MEMBER, MARLON
GUITE AND APPOINTMENT STATUS



Citty off Savmta 1Re, NewwMescico

memo

DATE: July 20, 2016
City Council
Mayor Javier M. Gonzales

Appointments

I would like to make the following appointments:

Transit Advisory Board

Colin Messer (Business Representation) — Reappointment — term ending 3/2018
Stan Cooper (Senior Representative) — Reappointment — term ending 3/2018
Aurore Bleck (At-Large) — Reappointment — term ending 3/2018

Chris Calvert (At-Large) — Reappointment — term ending 3/2018

Mary McGinnis (ADA Representative) — Reappointment — term ending 3/2017
Garrett Robinson (Business Representative) — Reappointment — term ending 3/2017

Paul Thompson (Tourism Representative) — Reappointment — term ending 3/2018

Marlon Guite (At-Large Representative) — to fill unexpired term ending 3/2017 (Resume attached)

SS001.PM5 - 7/95



Marlon Guite
(505) 501-9265

marlon.guite@yahoo.co

CURRENT CERTIFICATIONS
OSHA 30

SALES ASSOCIATE ADVANTAGE MARKETING AND SALES

Prepare food samples serve and sale to Sams Club Members
Proper Sanitation of cart and utensils 1o be used

Great, tell and sale

Have samples ready to serve

CAR WASH TECH AND SUPERVISOR
o  Front of wash supervisor
e  over see details and washes
e in charge of weekly employee scheduies

CAREGIVER
e  Provide around the clock care for elderly, 80 year old mom and second Client a 97 year old man.
e  Prepared meals and assisted with moming shower and dressing
e  Over night monitoring of clients condition

SERVER
e  Set Tables and serving area
s Take food and drink orders
¢  Run food and drinks
e Bake bread/remake ice tea

RESOURCE CENTER MANAGER

Ilomeless Outreach Case Manager

food bags and clothing

Housing mediation

Transportation/ bus passes

Homeless Court Administrator

ID mediation

Drug and alcohol treatment refusal

Supervise volunteers

Prepare lunch for up to 200 people twice weckly
Hire, staff, and supervise staff during winter over flow

COMMUNITY SERVICE LEADER
e Member of Chainbreaker Collective for 1 year plus serving Santa Fe Community
e SFCC Student Ambassador Serving Students in a capacity to improve student success
e Volunteer at St. Elizabeth Shelter 10 years plus

EMPLOYMENT

4/10/15- Present  Advantage Marketing and Sales  Sales Associate
7/2/13-7/30/14 Squeaky Clean Car Wash Car Wash Tech Supervisor
9/2/13- 4/30/14 Mi Casa In Home-care Caregiver

2/11/11- 8/30/13  Outback Steak House Server

2/4/07- 8/21/11 St Elizabeth homeless Shelter Resource Center Manager

EDUCATION



Santa Fe Community College Certificate in Water Treatment Technologics projected completion date May 14 2016
Associates Degree and Certificate in Bio fuels projected date December 2016



DISCUSSION ITEM

7. REPORT ON SYSTEM RIDERSHIP---SANTA FE TRAILS,
SANTA FE RIDE, AND SANTA FE PICK-UP



SANTA FE TRAILS

JULY 2016 RIDERSHIP

FY2017

i s } Il "Route2]] Route 4 [IRoutelsd Route 6 [Route M| Route 21  Route 22 — Route 26| [TOTAE
01-Jul-16 FR 9 1731 261 110 225 33 15 47 256 28 2799
02-Jul-16 SA 266 915 458 79 82 33 0 0 112 19 1964
03-Jul-16 SU 89 473 88 0 0 27 0 0 13 5 695
04-jul-16 MO 0 0 0 0 0 0 0 0 0 0 0
05-Jul-16 TU 375 1853 460 182 152 36 33 67 206 33 3397
06-Jul-16 WE 333 1574 214 100 130 31 58 66 250 38 2794
07-Jul-16 TH 123 1055 172 0 13 0 28 41 159 0 1591
08-Jul-16 FR 319 2030 394 134 217 33 39 56 411 50: 3683
09-Jul-16 SA 42 9437 191 53 185 67 0 0 79 11 10065
10-Jul-16 SU 507 9971 529 22 19 337 0 0 66 18 11469
11-Jul-16 MO 339 1575 410: 200 137 42 38 61 321 32, 3155
12-Jul-16 TU 0 0 0 0 0 0 0 0 0 0 0
13-Jul-16 WE 559 2226 557 353 411 248 68 124 363 0 4909
14-Jul-16 TH 633 2308 387 97 288 60 10 46 425 82 4336
15-Jul-16 FR 177 1431 592 93 64 17 22 61 135 0 2592
16-Jul-16 SA 71 995 66 98 259 100 31 0 100 0 1720
17-Juil-16 SU 277 595 213 0 0 30 0 0 127 55 1297
18-Jul-16 MO 143 1580 310 96 105 30 41 0 367 53 2725
19-Jul-16 TU 487 766 336 394 276 105 0 0 107 33 2504
20-Jul-16 WE 382 1592 373 128 91 55 92 112 369 19 3213
21-Jul-16 TH 144 2350 475 106 118 20 60 107 199 26 3605
22-Jul-16 FR 741 1228 283 215 426 69 26 46 243 18 3295
23-Jul-16 SA 46 386 74 62 75 30 0 0 24 0 697
24-jul-16 SU 109 768 142 0 0 22 0 0 126 38 1205
25-Jul-16 MO 200 1325 247 86 32 7 36 50 166 0 2149
26-Jul-16 TU 237 2262 735 167 274 31 22 58 132 0 3918
27-Jul-16 WE 699 1384 261 252 259 70 84 0 349 128 3486
28-Jul-16 TH 233 1673 495 115 140 33 28 94 228 18 3057
29-Jul-16 FR 425 1568 237 153 229 62 31 0 186 12 2903
30-Jul-16 SA 32 285 53 19 8 14 0 0 80 6 497
31-Jul-16 SU 97 694 125 78 81 29 0 0 64 20:

Totals 8178 56030 9138 3392 4296 1671 762 1036 5663 742 90901

'Ridership 2014 2015 || 2016

JAN 80920 73968 65846 =0=2014

FEB 81623 77909 72094 114000 A

MAR 89698 87077 75825 104000 ~&=201>

APR 84634 82176 64364

MAY 86534 76139 82826 94000

JUN 85635 79142 72432

JUL 98558 114212 90908 84000 -

AUG 93129 82801

SEPT 90873 87406 74000

OCT 95332 83052 64000 -

NOV 73155 69230

DEC 77090 66491
1037181 979603 | 524295

JAN $27,761 $25242 $23,721 $31,000

FEB $26,297 $22,755 $25,696

MAR  $28700 $27,350 $24,037 $29,000

APR  $27,984 $26,293 $21,482

MAY  $27,536 $25682 $27,401 $27,000 -

JUN $28,145 $26,437 $26,574

JUL  $27,000 $26,337 $24,967 $25,000 -

AUG 330219 $28,114

SEPT  $29,811 $25768 $23,000

OCT  $29,013 $26,809

NOV  $24130 $23724 $21,000 T T ' T ' T T T ' T

DEC $25,128  $23,915 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
$331,534 | $306,425 | $173,878




SANTA

F E

RIDE

dn-Time Performance

July 1, 2016

2012(On 2013|On Time 2014{On Time 2015|/On Time 2016/0On Time
Time % % % % %
Jan-12 90.16|Jan-13 91.10{Jan-14 90.69|Jan-15 92.27|Jan-16 91.23
Feb-12 92.70|Feb-13 90.00({Feb-14 90.54|Feb-15 91.70|Feb-16 90.89
Mar-12 94.26/Mar-13 90.71|Mar-14 89.91|Mar-15 91.58|Mar-16 90.70
Apr-12 92.92|Apr-13 92.51|Apr-14 91.08(Apr-15 92.13|Apr-16 89.47
May-12 94.47|May-13 93.00|May-14 91.93|May-15 92.64|May-16 88.89
Jun-12 91.94|Jun-13 93.00|Jun-14 91.48|Jun-15 91.23|Jun-16 88.39
Jul-12 90.02|Jul-13 91.64|Jul-14 91.50|Jul-15 91.20{Jul-16 90.38
[Aug-12 91.09|Aug-13 91.54|Aug-14 90.61|Aug-15 90.23| Aug-16
Sep-12 89.84|Sep-13 89.47|Sep-14 79.13|Sep-15 91.84(Sep-16
Oct-12 92.83|0ct-13 91.08|Oct-14 91.14|{Oct-15 91.32|Oct-16
Nov-12 92.87(Nov-13 91.19(Nov-14 91.38{Nov-15 92.19|Nov-16
Dec-12 90.74|Dec-13 89.81|Dec-14 91.09({Dec-15 91.64|Dec-16
Santa Fe Ride Ridership

2012 2013 2014 2015 2016
January 2827 2859 2971 2724 2480
February 2884 2750 2736 2771 2518
March 3116 2903 3013 2845 2695
April 3057 3132 2983 2756 2667
May 2850 2844 2890 2513 2656
June 2714 2812 2736 2552 2626
July 2750 3023 2900 2695 2464
August 2827 3223 2911 2753
September 2662 3137 2861 2512
October 2920 3229 2983 2672
November 2748 2728 2609 2418
December 2479 2733 2827 2432
Annual Total 33834 35373 34420 31643
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DISCUSSION ITEM

8. REPORT ON CUSTOMER/COMPLAINT SYSTEM
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DISCUSSION ITEM

9. OPERATIONS AND MAINTENANCE REPORT- THOMAS
MARTINEZ



FLEET AND FACILITIES MAINTENANCE REPORT

July-16

Preventive Maintenance Inspections Performed

Fixed Route Buses: 14

Paratransit Vehicles: 5

Pick-Up Vehicles: 2
Major Repairs Completed
Date Unit # Model Description Comments
Accidents
07/01/2016 5613 Arboc hit on side
Other Major Mechanical Failures
Date Unit # Model Description Comments
Facility Inspections/Repairs Completed
Date Facility Description Comments
04/01/2015 operations start repaint on inside bldg. completed 12 rooms
Bus Stop Repairs Completed
Date Bus Stop Direction Description Comments

07/01/2016 all Repainting all stops



